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Y emammi pozenadaromucs ocobnusocmi kowyenmyanizayii yiHHiCHOL iH@Opmayii 6 OUCKypc.
Ilpoananizoeano ocHosHi nioxo0u 00 1020 6U3HAYeHHA ma 3micmy. Busnaueno ponv coyianbHux
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3 mo3uuii cy4acHOI aHTPOIOJOTIYHOI HapagurMH, JI¢ MOBIICHHS PO3IIISAAETHCS SK
LiJIeCIpSIMOBaHa MisJIbHICTh, 10 BUKOHYE POJIb MOCEPEAHUKA MK JIIOABMH Y IXHBOMY
JUHAMIYHOMY CHUIKYBaHHI, JUCKYpPC € CIOJYyYyBaHOK JIAHKOIO MIDK CYCHUIBHOIO
KOMYHIKaI[I€l0 Ta BCI€I0 CYKYINHICTIO IParMaTu4HUX, COLIOKYJIBTYPHHUX, IICUXOJOTTYHHX Ta
IHIIMX YUHHWKIB, SKi 3aKOHOMIPHO BHCTYIAIOTh Ha MEPHIMHA IUTAH y JIHTBICTUYHUX
JOCITI IKEHHSX.

VYsBICHHS PO AUCKYPC K Mpo Oe3nocepeHii KOMYHIKaTUBHUH MpoIiec BigoOpakeHO
y mpansx TakMX BUAATHHX yueHux, sk H. J[. Apytionosa [1], O.5. Moxosma [2],
B. 1. Kapacux [3], M. JI. MaxkapoB [4], A. II. Maprurrok [5], II. Cepio [6],
B. €. Yepnssceka [7], 3. C. Xappic [8], Jx. Octman [9], M. Cta66c [10]. ioro moxHa
TPaKkTyBaTH SK TIOHSATTEBY OCHOBY OyIb-iKOi KOMYyHiKaulii, NOPUHHATOI B Mexax
KyJIBTYPHOT'O COLIlyMY, & TAKOX SIK 00’€KT Cy4aCHHX JITHIBICTHYHUX MOIIYKIB, 1[0 BUSIBIISE
BUCOKMI IHTEPAaKTUBHMI IOTEHIIAJN, CYCIUIbHY PpEJEBAaHTHICTh 1 BimoOpaxkac HOBI
CHHEpreTHyHI TeHjAeHii B Hayui mpo MoBy [11, c. 5]. V pe3ysibrari aHamizy 4MCICHHHX
BU3HAYCHb MOHATTS «IHCKYPC» Yy Tpansx BHIIE3raJlaHuX aBTOPIB, AOLUIHLHAM YBa)KaeMO
BUCBITIIUTH Ti 3 HUX, SKi JIS)KATh Y TOJIi 30py HAIIOTO JAOCHTIIPKEHHS BiJIIIOBITHO IO TaKHX
CTHJIIB MHUCJICHHS:

1. PenpeseHraniitHuii CTHIb MHCIICHHS CKJIaJa€ TEOPETHYHE MiAIPYHTS (OpPManbHOTO
Ta (YHKIIIOHAIFHOTO BHW3HAYCHHA HIUCKypcy [6; 7; 12-18]. Po30iKHOCTI MiX HHMH
BHU3HAYAIOTECS CIIOCOOOM OOIPYHTYBaHHS OHTOJIOTii 00’e€kTa aHamizy. 3 MONIALY
(dopMmaiicTiB, CTPYKTypHI piBHI 00’€KTa BH3HAYaIOTHCA CBOIMH KOHCTHUTYCHTaMH, a
(yHKIIOHATIICTIB — CIIOCOOaMK B3a€MO/Iii Mi>K CKIIaTHUKOM, 1110 BUKOHYE TIeBHY (YHKIIIIO, i
koHTeKcTOoM. [Ipeamerom po30ikHOCTEH Mik GopMaicTaMu i (yHKI[IOHaJTiCTaMU CTa€e He
HOHATTS (QYHKIIT, sIKe YCHIIIHO 3aCTOCOBYETHCS y CTPYKTYPHOMY aHalli3i MOBH, a MOHSTTS
KOHTEKCTY: V¥ (OopMaIbHOMY PO3yMiHHI KOHTEKCT MOBHOTO 3HaKa OOMEXYETHCS 1HIIMMH
OJIMHUIIMA MOBH, a B (DYHKIIOHAIEHOMY — BKJIFOYA€ MEHTAJbHHUM 1 COIiaNbHUMN KUTTEBI
MPOCTOPU KOMYHIKaHTIB.

2. JIisuIbHICHUM CTHIIb MHCJIEHHS YMOJKJIMBIIIOE CTAHOBIICHHS JISUIbHICHOTO PO3YMiHHS
muckypey [5; 19; 20] sk comianbHOT MOBIEHHEBOI [ii, IO BiIOYBAa€eTbCA B yMOBax
peaNbHOrO CBITY Ta peaJibHOI B3a€EMOJIi JIFOJICH, TICHO IOB’S3aHOiI 3 KOHLENTaMH Ta
MEHTaJIbHUMH KareropisiMu. KorHiTHBHY 0a3y AMCKYpCy PO3IVISIAEMO SK CHUIBHHN (OHI
3HaHb, YSBJIECHb, IIEPEKOHAHb, OYIKYBaHb, OIIHOK, YIEPEMKECHb MPOXYLEHTIB Ta
IHTepIpEeTaTopiB AUCKYpPCY, IO HAJIEKATh 10 MEBHOI JIHTBOKYJIBTYpH, 0€3 SKOTO CIIiIbHA
JSUTBHICTh TTOPOJDKEHHS ¥ iHTepIpeTamii JUCKYpPCY BHIAETHCA HEMOXIIMUBOKIO. Y TaKOMY
pO3yMiHHI JHCKypc — me cmoci® opranizamii iHdopmarii (MOBHOI Ta HEMOBHOI),
BepOaizoBaHoi y TeKCTi i moTped 11 0OMiHy Ta mepemadi Ha OCHOBI KOHIENTYaJIbHUX
YSIBIIEHB MOBIIS a00 BpaxyBaHHS IXHiX €KCTpaTiHIBAJIIbHUX.

MerTo10 cTaTTi € BUCBITJICHHS CIIelU(iKK IIHHICHUX O3HAK AMCKYPCY, IO IPYHTYETHCS
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Ha IHTEPaKTUBHII MOJIE KOMYHIKAIIii.

JocsraenHs metu nepeabadae BUKOHAHHS TAaKUX 3aBAAHD!

1) BusHauwTH poONb COMiadbHI YHHHWKIB y Tmporieci (OPMyBaHHsS I[iHHICHOTO
KOMITOHEHTA JOCIIIIKYBaHOTO JUCKYpPCY.

2) BwusBuTH XapakTepHi 3acobu BepOaizariii MiHHICHOT iHpopMaIrii.

3)  Jlocmiautn 0coOMBOCTI TAaKTHKO-CTPATETIYHOTO MOTEHINATY YUYaCHHUKIB ITHCKYPCY,
o 0a3yroThCA Ha HEPIBHOCTI COMIaTBHUX CTaTyCiB KOMYHIKaHTIB.

OO0’ekT oCaiTsKeHHSI — KOMYHIKATHBHI CTaTerii ¥ TAaKTHKH B YIPaBIiHCEKOMY
JMCKYpCl SIK KOTHITHBHI CTPYKTYPH, CTBOpEHI KOMYHIKaHTaMH, a MpeAMeT — crenudika
peaizanii B HUX iHHICHOT iH(OopMaIrii.

PesyabTaT mocaimkennsi. Jluckypc, Sk ofHa 3 OJUHUIL HOBOTO PIiBHS Mi3HAHHS
MOBHHX SIBHI, — L€ I€papXiyHO OpraHi3oBaHa LIICHA KOTHITMBHO-KOMYHIKaTHBHA
cucteMa. Ii aHajii3 nae 3MOTY BHCBIiTJIMTH MpOLEC KOMYHIKATMBHOI JisUIBHOCTI Ta
MOPOJIKEHHs/pelieniii TeKCTy, BUXOJSIYM 3 aHali3y KOTHITUBHUX CTPYKTYp, CTBOPEHHUX
KOMYHIKaHTaMH{, Ta MEXaHi3M aKTHWBallii IMX CTPYKTYp (KOHIETITyawi3allii 3HaKOBO-
CHUMBOJIYHOI (OPMH TEKCTY) IiJ BIUIMBOM IapaMmeTpiB KomyHikamii [21, c. 78]. [ammmMu
clIoBaMH, Iie — popMa CoLianbHOI MOBEMIHKH, IO CIYTY€E IS perpe3eHTalii COMiaTbHOTO
CBITY, OXOIUTIOE 3HaHHS Ta CTOCYHKHM MIX JIIOJbMH B MEXaX MOBHOI CIIIBHOTH; CIIOCIO
MOBHOT'O ICHYBaHHSI OCOOHMCTOCTI, II0 OXOIUIIOE ii MUCIICHHS, IIaM’AThb, TBOPYICTh, ITOEAHYE
KOHIETITyallbHy W MOBHY KapTHHM CBITY, 3HIMa€ KaTe€rOpHYHE NMPOTHCTABICHHS BIIACHE
MOBH Ta 11 ()yHKIIOHYBaHHSI.

JKuTTeBO BaXKJIMBY pOJIb MOBM MOYKHA 300pa3uTH y BHUIIISAI JBOJMKOro Oora SHyca sik
CHMBOJIy MOCEPEIHHUITBA y PUMISH — JBa OOJMYYS, CIPSIMOBaHI B IMPOTHIIEKHI CTOPOHH.
[To3uiioHyBaHHS MOBH MIXK CTPYKTYpOIO i IIHCHICTIO Ja€ MifcTaBH CTBEPDKYBATH PO
HasBHICTb JIIHIBaJbHOI MPaKTUKK Ta JIHHCBICTHYHOI iJeoJiorii: o0JMYYsl NPaKTUKU
HaJIAIITOBAHO Ha JIIONEH, a imeonorii — Ha HaykoBi ycraHoBW. [IpamiBHUKH (POPMYIOTH
MIEBHUI perepTyap MOBHUX MPAKTHK IS JOCATHEHHS ITOCTAaBICHOI METH, a BIACHE METa Ta
nparHeHHs GopMyIOThCS MiJl BINIMBOM KYJIBTYPHOTO KOHTEKCTY, 3aCTOCOBYIOYH TaKi Ii€Bi
Bakelll BIUIMBY, K BJaja YIPaBIiHIL, MOTHBAIig Ta OpIEHTAIliss Ha Kap €pHUH picT
[22, c. 34-48].

CTpyKTypa IUCKYpCY peati3yeThCsl Ta eKCIUTIKYEThCS KOTHITHUBHIMU, €THOTpadiqHIMH,
COLIlaJIbHAMH, BIKOBMMH Ta, IEPEAyCiM, JIHIBAIBHUMH acleKkTaMu (YHKIIOHYBaHHS
nronuHd. ToMy B MOBO3HAaBYHMX PO3BIJIKaX JIIOJJMHA CIIPUHMAETHCS SIK OCOOHMCTICTD, YTIJICHa
B MOBI, — MOBHa OCOOHMCTICTb. Y 3alpOIOHOBAHOMY JOCIIXKEHHI MOBHOIO OCOOMCTICTIO
BUCTynae  cy0’ekT  ympaBiiHChKOi — KoMmyHikamii  (MeHemkep).  OcobiuBOCTI
KOHIETITyali3alil neBHol cUTyalii MOKYTh OyTH 3yMOBJIEHI BHOOPOM MEPCIIEKTHBH, sKa
BU3HAYAETHCSA SIK UITKO CQOpPMOBaHA MO3MIIsI MOBLS (MOro TOIJIAOHM, IHTEpECH,
BITOJIOOAHHS, IIiJIi Ta iH.), 3TIHO 3 SKOK BiH KOHIENTYyalli3ye MPeaMETH, JIIOACH, momii Ta
BIJITIOBIZTHO TTOPOJKY€E BUCIOBIIOBaHHA [23, ¢. 307].

deHOMEH  yNpaBIiHCHKOI KOMYHIKAaIlil XapaKTepHU3YeThCS CKIQIHUM CIOCOOOM
BiZoOpaxxeHHsI B ynpaBiliHCbKOMY AucKypci. CTymiHp ii yCHIIIHOCTI 3ajeKUTh BiJ TOTO,
HACKIJIbKH 301ratoThCsi MPOTOTHITN KOHLIENTIB, IIPUTAaMaHHI Cy0’€KTaM JUCKYPCY SIK YiIeHaM
COIiyMy (€THOJIHTBOKYJIBTYPH), 00’€THAHUM CIIJIBHICTIO JKUTTEBOTO JOCBiMY, & TaKOX
OiomoriuyHOI0 ¥ (PYyHKI[IOHANBHOIO O3HaKaMHM MOMIOHOCTI B MISIIBHOCTI MO3KY MO0
BOJIOZ[IHHSI TUCKYPCUBHOIO CUTYAITI€10.

VYpaBmiHCEKUH TUCKYpC € cdeporo KyJIbTypHO 3yMOBIEHOi aKTHBHOCTI areHTiB.
MartepiansHuil CBIT y HIM Bifirpae pojp KyJBTYPHOTO CEPEIOBHINA, 1€ 30CEpEeIKeHi
3araJIbHOTIPUHHATI LIHHOCTI Ui coliymMy Ta iHAuWBiga. ToMy MeHemkep NOBHHEH
MaKCHMaJIbHO BPaXOBYBaTH LIHHICHMHA KOMIIOHEHT, IO Ma€ IEPUIOYEproBHi BIUIMB Ha
pO3rOpTaHHS TPOLECIB YNPaBIiHHI B KOMYHIKATHBHHX CHTyalifiX. Y MeXax TaKoro
MiX0My MOBHAa OCOOMCTICTH IOCTAa€ SIK CYO’€KT KOHIENTyaji3amii CBiTy, aKTUBHHH
CHIBYYaCHUK MHCIICHHEBO-KOMYHIKATHBHOTO NpOLECY Ta aKTyali3aTop CHIJIBHUX iJeH.
Tomy posrisig MeHemkepa sK cy0’ekTa yNpaBIiHCBKOTO IHCKYPCY BHIA€THCS HaM
JIOLUIBHUM Y MPOLIEC] TOCIIPKEHHS HOr0 KOHIENTYaIbHIX OCOOIMBOCTEMH.
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CnpoOyemMo y3araqbHUTH HaWBUpasHilI MpodeciiiHi SKOCTI YNpaBliHLS, B SKHX
30Cepe/PKEHI LIHHOCTI, 0 MPOSIBISIIOTECS Y HAaWOIIBII CYTTEBHX XapaKTEPHUX O3HAKAX
YIPaBIiHCBEKOTO TUCKYPCY:

1. TIPIOPUTET OBIBHAHOCTI, BUHAXIZJIMBOCTI TA KMITJIMBOCTI

HeoOizHanicTs Ta mnpodeciiHa HEKOMIETEHTHICTH y [IUIOBiH cdepi BBaXarOTbCA
HETIPUIIYCTUMUMH  JJSI MEHEDKMEHTY, OCKUIBKM OpraHd YHpaBJIiHHA OJHOYACHO
3IiIICHIOIOTH KOHTPOJIb 33 BUKOHAHHSM JOPYUYEHb IMiUIETTINMHU Ta BUMAraloTh HEYXHIBHOTO
JOTPUMAaHHS TPYJOBOI AUCIMILTIHY, HAIID.,

In the process of training people | urged you to avoid punishing the learner. | suggested
that you never reprimand a person until he has demonstrated the desired behavior.
When you look at the characteristics of the really successful manager, without exception,
you will really find: successful managers refuse to condone incompetence (Brown, p. 231).

J1st IOCTIHHOTO MOHITOPHMHTY peasibHOI cHTyalii y Oi3Hec-Kopropauisx HeIO0CTaTHBO
TEOPETHYHMX 3HaHb; Ha TIEPEHIN TJIaH BUCTYIIA€ BAXK/IMBE 3aBJJaHHS — BUACHO OTPUMYBATH
00’eKTHBHY ¥ TOBHY iH(OpMAIIifo, peali3oBaHy YCIIITHAM CHTYaTHBHHM 3aCTOCYBaHHSIM
KOHKPETHO BU3HAUYCHOI KOMYHIKATHBHOI CTpATeETii.

OCHOBHOIO METOI0 ajpecaHTa (YHPaBIIHI YH MiIJIETIOr0) € OTPUMAaHHS MOTPiOHUX
BIIOMOCTEH, IO MJOCATAETHCS HE JIMIIE 3a JONOMOTOI0 NPSMOTO 3aluTaHHA, a M
THYYKIIIAMH TakTHKaMu. [Ipu 1poMy mijurerimid, 3a3BHYaii, HAMara€Tbecsl JOCSAITH CBOET
CTpaTeriqyHoi METH Yepe3 KOMYHIKaTHBHY CITIBIPAIIO 3 KEPIBHUKOM, TOOTO HaJae IepeBary
HEKOH(]IIIKTHAM TaKTHYHUM XOZaM 1 mpuifomam, Harp.,

‘I’d like to ask you some questions about how you manage people ".

The manager willingly said, ‘Fire away.”

“Well, to begin with, do you hold regularly scheduled meetings with your
subordinates?”’

“Yes, I do — once a week on Wednesdays from 9:00 to 11:00. That’s why | couldn’t see
you then,’ responded the manager.”

“What do you do at those meetings?’ probed the young man.’

“I listen while my people review and analyze what they accomplished last week, the
problems they had, and still needs to be accomplished. Then we develop plans and
strategies for the next week.”

“Then you are a participative manager, aren’t you?’ asked the young man.’

“On the contrary,’ insisted the manager. ‘I don’t believe in participating in any of my
people’s decision-making...” (Blanchard, p. 17)

OCHOBHUMH TIpUiiOMamMu Yy Mil CTparerii € CHHTAKCH4YHI 3aco0u (HACHYEHICTh
MUTATHPHAIMH PEUCHHSIMH) Ta BXHBAaHHSA OCO0OI0, sSKa TparHe OTpuUMartd iH(opMaIliio,
migkpecieHo BBiwinBOiI, HamiBhopmanbhoi nexcuku (I’d like to, Well, To begin with).
[TinBuIeHa aKTUBHICTH KOMYHIKaHTa Y GOPMYJIIOBaHHI 3allUTaHb, TIOCTYIIOBHHI IEpexiJ Bil
3araJibHUX 3alUTaHb J0 CHCI[iabHUX 1 PO3AIIOBUX Ta CIPHSE TCUXOJOTIUHINA amanTarii
CIiBPO3MOBHHKA JO THYYKOi crmiBOeciam, a BiaTak — 1 pearizamii HaMmipiB MiAJIeTIOTO
OTPUMATH BiJ KepiBHHUITBA iH(opMaIito y HaibiIpII MOBHOMY OOCS3i I YHUKHEHHS
MOAAJBUINX BUPOOHUYIHX HETOUHOCTEH.

2. YITKA KOOPIMHALILSA 1

Il#n o3Haka peani3yeTbcsi B MOBHOMY IUIaHI OJIMCKYYHMM YMIHHSIM MeEHeDKepa
(opmymoBaTH 3aBIAaHHS Ta BKa3iBKM B PO3MOBaX 31 CBOIMH MiJUIEIJIMMH, BHPa3HO
BUPAXATH IIJUIETIIMM 00CST IXHIX 000B’A3KiB Ta MOBHOBAXXEHb, HAII.:

“At some point, preferably the starting point, the manager should have given John
(subordinate) a complete list of responsibilities. If the manager has not or cannot list all a
job entails, he shouldn’t feel surprised when the employee leaves work unfinished” (Brown,
p. 211).

VYKuBaHHS MOJAIBHOTO HiecioBa should / shouldn’t y mogaHoMy TpuKIIaji 3acBimdaye
000B’SI3KM KEpiBHMKA PO3TOpPHYTO iHGOPMYBAaTH IMiUIETINX TNPO TOTOYHI 3MIHH U

1l

1
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KOpPEKTHBU POOOYOro MpOIECy Ta IMOCTIHHO MPOBOANUTH 3 HUMH HaJIe)KHUH 1HCTPYKTaX. Y
Takifl cuTyaulii HPOCTEKYETHCS AKTUBHE 3aCTOCYBaHHsS crpaterii iHdopmyBaHHS. Bona
BimoOpakae Oe3MOCepeqHIO 3alliKaBIICHICTh MEHEIKepa y CIIBHpaIl 3 MiUIETIUMHA Ta
3a0e3meueHHs] OCTAaHHIMH TIOCTaBICHWX 3aBlIaHb. PeallizyeTbcsi BOHA HacaMIiepen
3aCTOCYBaHHSAM TaKTHK MPSIMOI BiAMOBII, MATBEpIKEHHS Ta KOPUTYBaHHS, HATIP.,

After that the manager said: ‘Well, what are you going to do about it?”

“Well, I could do A,” I said.

“If you did A, what would you want something to happen? Would it actually happen?”
he asked.

“No, “ I said.

“Then you have a lousy solution. What else could you do? ” he asked.

“Icould do B, ” | said.

“But if you do B, will what you want to happen really happen?’ he countered again.’

“No, I realized.”

“Then, that’s a bad solution, he said. What else can you do?”’

“I could do C. But if I do C, what I want to happen won’t happen, so that is a bad
solution, isn’¢ it?”

“Right. You’re staring to come around,’ the manager then said, with a smile on his
face. ‘Is there anything else you could do?” he asked.

“Maybe I could combine some of these solutions,” | said.

“That sounds worth trying,” he reacted (Blanchard, p. 32-33).

Y HaBeICHOMY TEKCTOBOMY (parMeHTi MPOCTEXYEThCS HAMaraHHs MeEHeDKepa
MOCTABUTH SIKOMOTA OiJIbIIIe 3aMUTaHb, MOCTYNOBHUI Mepexi/] Bijl CrelialbHUX 3aMUTaHb 10
3araibHUX, M0, 3PEUITOI0, CIIPHSE TICUXOJIOTIYHIA afanTamii CIiBpO3MOBHHUKIB IO THYYKO1
criBOeciam, a 3BiCH — peai3alii HaMipiB KepiBHUKA JOHECTH B TaKUi crocid iHpopmariro
y HaiOUIBII TOBHOMY 00Cs31 Ta KOHKPETHIH 1 JOCTymHIH dopmi.

3. HAJIEXXHA 1 OB’€EKTUBHA OLIIHKA CTAHY UM CUTYALIIT

HecrannapTHuii un KpeaTUBHUI MIXiJ 1O PO3B’si3aHHS Ha3piUX Mpo0iieM € BaroMum
CBIIMEHHSIM YCIIIIHOTO BEJEHHS CIIPaB, IO, HANpPHKJIAJ, BiZOOPaKEHO MOBTOPEHHSIM
cioBa creative 3 MeToro YBHPA3HUTH BAXKJIUBICTh HOTO 3HAYCHHS, HATIP.,

The truly successful and creative managers not only learn to view the environment as
the vehicle for reaching their goal. They train their people to share this creative
perspective. Convert your problems into objectives and think of several creative ways to
reach them (W. Stiven Brown, p. 152).

AmHamitidHI 34i10HOCTI YM BMIHHSA aJeKBAaTHO OLIHUTH OOCTaBHHU € CYTTEBUMH B
CHIJIKYBaHHI AK 13 MapTHEPaMH UM MiJICTINMH, TaK i 3 KOHKYpEHTaMHU. Y TaKoOMy pasi
VIOPOIOBXK PO3MOBH IHKOJM MOXE ICTOTHO TIPEBANIOBATH CTpATeris HEHAaJaHHI
(npuxoByBaHHs) iHpOpMAIiT.

i

s xoMyHIKaTHBHA CTpaTeTis MPUIYCKae MpsAMy abo MPUXOBAHY BiJMOBY KepiBHHKA
npoiH(GOPMYBATH iJUIETIOTO Ta BioOpa)xxae KOHTPAJAUKTOPHUH (CyNepewInByii) XapakTep
PEIuTiK CIiBPO3MOBHHUKIB.

[IprunHaMn KOHQUIIKTHOT MOBJICHHEBOI MOBEIIHKM MEHE/DKEpa MOXYTh OyTH:
HETOTOBHICTh JAaTH BIiJNOBiNb HAa 3alHUTaHHS CIIBPO3MOBHUKA; HEHAICKHI YMOBH IS
CIiNKyBaHHsI (HEe TOH Yac, He Te MicIle, He TOH KaHaJl KOMYHIKaIlil TOIIO); HecIoAiBaHi a0o
HEIOpeyYHi, Ha JYMKY YIPaBJIiHII, 3aTUTaHHSA KOH(DIASHIIHHOTO XapaKkTepy; po30iKHICTh y
norsagax Ta iH. L{i mpuauHA 3yMOBIIOIOTH HASIBHICTH y pemepTyapi agpecaHTa TaKTHK i3
PI3HUMH CTYNICHSIMH KOH(IIKTHOCTI.

Bummii craTyc MeHemKepa 9acTo CTBOPIOE CUTYAIlil, KOJIM BiH HE BBa)Ka€ 3a HEOOXiaHE
BIANOBIaTH HA 3alUTAaHHS IJIETJIOTO, HIYOro HE MOSCHIOBATH W HaBiTh NPUIMHUTH
pPO3MOBY. Y TakoMy pa3i MOXYTb MPOCTEXYBATHCS TAKTHKH, IO €KCIUIIKYIOTh KOH(MIIKT
IHTEpEeCiB MiX CTOPOHAMH (CIIBPO3MOBHHUKAMH).

KomyHikaTiBHa cTparerisi, sKa NPHUITyCKae MpsMy ad0 MPUXOBAHY BiIMOBY KepiBHHKA
JlaTH CIIBPO3MOBHHMKOBI iH(opMamilo Ta BifoOpaska€ KOHTPAIMKTOPHHUH XapakTep IXHIX
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PEILTiK, peai3yeTbesl 3a JOMOMOTOI0 BXXHMBAHHS IPSIMOI MOBH, Kay3allil MPUIMHEHHS i
a00 MOCHJIaHHS HA HEAOPEYHICTh 3alMTaHHsl, HAID.:

“Those are the names, positions and phone numbers of the six people who report me,’
the One Minute Manager explained.

“Which ones should I talk to?” the young man asked.

“That’s your decision,” the manager responded.

“Well, I mean who should I start with?”

“You have asked me not once, but twice. Frankly, young man, | find it annoying. Do not
ask me to repeat myself. Either pick a name and get started or take your search for effective
management everywhere” (Blanchard, p. 23).

4. TTIPATHEHH 10 BAOCKOHAJIEHH A

Y uif mpodeciiiHiii SKOCTI BHKOHABIS CKOHIIEHTPOBAaHO IPOSIB aMEPHKAHCHKOTO
nparMaTtu3My, MpalentoOHICTh, sKi (OPMYIOTh AaKTHBHY JKUTTEBY IIO3MIII0 OCOOH.
[TinTBepKCHHSAM CKa3aHOTO € BKHUTE MOJAIbHE JIE€CIOBO, IO BHUpPaXae MoTpeody,
HeoOxigHicTh — «need to work, be able to analyze and assess», namp.,

Managers on all levels need to work, be able to analyze and assess, while allowing for
the possibility of a miracle. Miracles do happen, but you cannot count on them as regular
occurrences (Brown, p. 263).

Y6omiBaHHS 3a CBOIO KOMaHIy, MATPUMKA MiIJIETINX Ta MOTHBYBaHHA iX 110 poOOTH
3acBigUeHi BXKHMBaHHSAM BIOIOBIIHHMX IMEHHHKIB «guidance, encouragement, complimenty,
Harp.,

The manager who, in response to a question for which he doesn’t have the answer, says,
“You’ve posed an important question, and we need to know the answer; see if you can get it
from one of these specific sources’ sends an employee back to work with guidance,
encouragement, and a compliment in the bargain (Brown, p. 29).

5. NOJITKOPEKTHICTb TA T'YMAHHICTH V¥V B3AEMOCTOCYHKAX I3
YJIEHAMMU KOPIIOPAIIIT

JlominbHO 3ayBaXKWTH, IO BCi 3a3HAYCHI BHIINE SIKOCTI MEHEKepa YW MiAJETIoro B
KopItopariii KOZHAM YUHOM He MU(PEPEHIIIOIThCA BIAMIHHICTIO TXHIX €THIYHHX, PACOBHX,
pENrifHAX YHM TEHACPHHX O3HAK WWICHA KOpHopamii — OCOOHCTOCTI MEHemKepa Yu
IiUIeraoro, Hamp.,

If you hear yourself or some other manager use the pronoun they, warning signals
should begin to flash. Listen very carefully to learn to whom the person refers. Who is they?
No they should exist within an organization (Brown, p. 82).

Discussion of when and how success is defined and rewarded often becomes part of the
process. Both employees and managers need to discuss beliefs and expectations about the
connections between the mission and external rewards at top managers’ command
(Kettle, p. 128).

Kopnoparist sk e€quHe Iiyie € BaroMMM 30CEPEKEHHSIM Pi3HOACTIEKTHHX, 9acoM 1
NOJSIPHUX, OJHAK Y3TO/KEHWX KOJEKTHBHHUX TMOIVISAIB Ha TIEPCHEKTUBY PO3BUTKY
JUSUTBHOCTI, SIKi €KCIIOHYIOTBECS JIIHIBOKYIbTypoto CIIA.

BopHowac ciint 3ayBasKUTH, 10 TYMaHHICTb Ta HOJIITKOPEKTHICTh HE CKaCOBYE 0COOUCTY
BiZIOBIZaBHICTD HpAIliBHAKA B POOOTi, HE BUKIIOYAE MOXKIIMBICTh IMOBIPHOTO YCIHIXy YH
HeBJaui, mposaiy — people’s success or failure a6o their success or failure:

A wise manager makes an effort to call aside the person whom he wants to correct, so
that problems may be dealt with on a one-to-one basis. A manager should never become
more concerned about his or her people’s success or failure than they are; the
responsibility for their success or failure lies with them (Brown, p. 188).

BepOauizaniss B AMCKypci 3MICTOBUX O3HaK YNPABIIHHS KOHIENTYaJbHO 3yMOBIIOE
0COOJIMBOCTI PO3rOpTaHHSI CTPATETIYHOTO CIIJIKYBAaHHS, B SIKOMY 3 OISy Ha MeETy
YIPaBIiHCBKOI ~ KOMYyHIKalii ~ BHOKpEMJIEHO  cTpaTerii  oTpumaHHS  iH(oOpMarii,
iHpopMyBaHHS, HEHaJaHHS (IPUXOBYBaHH) iH(opMaii.

Y choinkyBaHHI «KEpIBHUK — TIJUICTJIMH», 3a SIKOTO «IIJUICTIHN» BHUKOPHUCTOBYE

1
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CTparerito oTpuMaHHs iH(opMalii, BAOKPEMIIIOEMO TaKi TUIHM TaKTHYHUX XOJIB: TaKTHKa
NpsSMOTO 3alMTaHHS, TaKTHUKa IPOXaHHS, TaKTHKA MOCHJIAHHSA Ha iHOIY 0co0y, TakTHKa
apryMeHTYBaHHs, TAKTHKa KOHKpETH3alii, TAKTHKa Bepu(ikamii, TAKTUKAa CYMHIBY Ta iH.
KepiBHHK MOXe 3aCTOCOBYBATH TaKTUKHU MPSIMOI BiIIOBiIi, MiATBEpAKEHHS, KOPUTYBaHHS,
YTO4YHEHHS iH(opMamii, IHCTPYKTaXxy, CXBaJCHHA Mif MiAJIerIoro, mpsAMoi Ta HEHmpsMol
BIIMOBH.

[HIIM# c10BaMH, yYacCHHK IUTOBOI PO3MOBH CTaBUTH IEpell COO0I0 KOMYHIKATHBHY
METy 1, CIHparuYnMch HA II€BHY IHTEHIi0, (OpPMye IHTEpaKTUBHY cTparteriro. BonHa
CYIPOBOJIKYETbCSI a00 HE CYNPOBOJKYETHCSI TAaKTHKaMHU SIK CYKYIHICTIO HaHOIMKYUX
HaMmipiB (3aBJaHb), CIPAMOBAHUX HA HEraiiHE MOCATHEHHS IH(QOpMAIiHOTrO 30araucHHS,
3BY)KEHHS UM HaBIiTh CIIOTBOPEHHS 0013HAHOCTI CITiIBPO3MOBHHKA.

BucHoBkn

1. KorHiTuBHa mapaaurmMa HayKOBOTO 3HaHHs Iepeadayae pi3HOOIYHWII ommc Ta
3’siCyBaHHA  KJIIOYOBUX  XapaKTEPHUCTHK Cy0’e€KTa  ympaBimiHHA. Y  KOHTEKCTi
AQHTPOIOLICHTPU3MY OLIIHHE CTaBJICHHSA A0 HBOTO € BAXIUBHM Yepe3 HOro COILialbHO
JIETepMIHOBaHICTh, OCKITBKA MEHEIKEepChKa MisUTbHICTH Cy0’€KTa HEe MOXe BimOyBaThCs
103a NEBHUM CYCIIJIBCTBOM, YaCTHHOIO SIKOTO BiH 4M BOHa €. ToMy collialibHI YHHHHKHA Y
nporeci (GOpMyBaHHS I[IHHICHOTO KOMIIOHEHTa IOCHIIPKYBAaHOTO ITUCKYPCY BHIAOTHCA
BU3HAYAJIbHUMH.

2. HinnicHa indopmaris He Mae crienudivanx 3acobiB BepOanizauii. Tomy, nepenycim,
BOHA 3aJIEKUTh BIJl CHUCTEMH aKCIOJIOTIYHUX OpIEHTUPIB TNPOAYLEHTa AUCKYpCy W
iHTEepIpeTaTopa Ta aKTyali3yeTbCs Yy BHPAXKEHHI XapaKTePHCTHKH MepcoHaka —
yIpaBiiHIs. XapakTepuszyroud npodeciiiHi SKOCTi pI3HMX MEHEIKEPIiB, BAXIMBO 4iTKO
MPOBECTH TPaHb MIX THUM 13 HHX, SIKUH pO3IIIiJae BUKOHAHHS CBOiX (DYHKIIH SIK caMOLiib, 1
THM, XTO BUKOHAHHS CBOIX Jiii 0OIPYHTOBY€E IIMOOKHM PO3YMIHHSIM XapaxkTepy JIOAMHH,
Iparse 10 CTBOPEHHS ONTHMAIIBHAX YMOB, IO 3a0€3M1eUy0Th HAIaroDKeHHS HOPMaJIbHOTO
MOPAJBHO-TICHXOJIOT1YHOTO KIIIMaTy B KOJIEKTHBI Ta 4iTKe OaueHHs H0T0 MepCIeKTHBH.

3. BupakeHi IiHHICHI O3HAaKH YIPaBIIHCHKOTO IHWCKYpCY IOB’s3aHI 3 pO3MAiTTIM
KOMYHIKATUBHHX CTpaTerii i TaKTHK KepiBHUKA Ta IAJIETIIOr0, 3YMOBICHI OaraTbma
ypHHUKaMd. OCHOBHHMH cepel HHX € HepiBHI COMialbHI CTaTyCH KOMYHIKaHTIB,
BIZIMIHHICTB y IXHIX (pyHKIIOHANIEHUX 000B’sI3KaX, 110 IPYHTYIOThCS Ha TUNax iHdopmarii
npodeciiinoro xapakrepy. HasiBHiCTH OLIbIIOT KINBKOCTI TAaKTHK Y PO3MOPSIKECHHI
MeHeKepa MOSICHIOEThCSI HOTO MPIOPUTETHOI0 MO3HMIEI0 B CBITII CIIy>KOOBOI iepapxii, mo
HA/a€ WOMY MPaBO PEryJIIOBATH MOBEAIHKY IIJICTJIOT0 3aJeKHO BiJl TOCTABICHOI METH U
ynoo00aHp Ta IOCATTH YCIIIIHOTO BUKOHAHHS 3aB/aHb.

4. Tlompu IIMPOKHMH apceHall KOMYHIKaTHBHUX CTparerii 1 TakTHK, sKi € B
PO3IOPSLKEHHI MEHE)Kepa, TOJIOBHAM BU3HAYAIbHUM YHHHUKOM YCHILIHOI KOMYHIKalii, a
BiTaK — ¥ YIPaBIIHCHKOI MisUTBHOCTI, BBAXXAEMO MOPAIBHO-CTUYHI HPUHIMIIA MOBIIIB,
omwcaHi BHIIE Y IpodeciiHO MapKOBaHUX I[IHHICHUX KPHUTEPIsAX, IO 3aKJIaJeHI B OCHOBY
3MICTOBHX O3HAK JIIHTBOKYJITYPHOTO acIeKTy.

PECULIARITIES OF VALUE CONCEPTUALIZATION IN DISCOURSE

O. Yu. Kachmar

Uzhgorod National University,
89 A, Zankovetskoy St., Uzhgorod, 88015, Ukraine

The article deals with value conceptualization in discourse. Basic approaches to its definition and
content are analyzed. The role of social factors in the formation of an evaluative component is
studied.

Key words: value, discourse, strategy, tactics, conceptualization.
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OCOBEHHOCTHU KOHIIENTYAJA3AIIMA HEHHOCTHO HH®OPMAIIUN
B INCKYPCE

0. 0. Kaumaps

Vorczopoockuii nayuonanvuvili ynusepcumem,
ya. M. 3anvroseyxoii, 89 A, 2. Yorceopoo, 88015, Yrpauna

B cmamve paccmampusaiomes ocobennocmu Konyenmyanusayuy YeHHOCmMHOU ungopmayuu 8

oduckypce. [Ipoananusuposanvl 0CHOBHBLE NOOX00bL K €20 onpedeneHuro u cooepicanuro. Onpedenena
POJIb COYUATBHBIX (Pakmopos & npoyecce GoOpMUPOSAHUs YEHHOCMHO20 KOMHOHEHMA UCCIe0YEMO20
Jduckypca.

Knioueevie cnoea: YEeHHOCMmb, ouCKpr, cmpamecusl, maxkmuxkad, Kohyenmyaiusayusi.
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