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AHOmauis. Y cmammi 0ocnioxeHo 00UH 3 Me-
moodie ynpasniHHAa npubymkom - «CVP-aHanis».
BusHaveHo ocobnusocmi ma ocCHo8Hi npobremu
BUKOPUCMAHHSA Yb020 Memooy 8 NPAKMUYHIU Oisislb-
HOCMI. 3anponoHo8aHo yoocKoHaaeHuU nioxio CVP-
aHanisy, a came suKopucmosye8amu ynpasiHcoKuu
nioxio 0o po3nodiny sumpam AK anebmepHamusy
mpaouyitiHomy.

AHHomayus. B cmamee paccmompeH 00UH U3
Memo0o8 ynpasneHusa npubbinbto — «CVP-aHanus.
OnpedesnieHbl 0CO6EHHOCMU U OCHOBHbIE NpobrieMbl
UCnoJ1b308aHUSA OdHHO20 Memo0od 8 Npakmuyeckou
OeamesnibHocmu. [lpednioxeH ycosepuieHCMB8o8aH-
Helli nodxod CVP-aHanu3a, a UMeHHO UCNOJIb30-
8amev ynpasseH4Yeckuli nodxo0 K pacnpeoeseHuto
pacxo008 Kak asbmepHamusy mpaouyuoHHOMY.

Kntoyosi cnosa: npubymor, aanis, npozqo3y8arHs, MOOesBaHHS, NIGHYBAHHS.
Kntoyeevie cnoea: nputbiis, aHanu3, npo2Ho3uposaHue, Modeuposarue, NGHUpoBaHue.

ITocranoBka mpo6nemu. [TprOyTOK K eKOHOMIYHA
KaTeropis € roIOBHOIO PYLIITHOO CHTIOK PUHKOBOI KO-
HOMIKH, 1110 3a6e3neqy€ IHTEepecH fep>KaBy, B/IACHVIKIB,
IIJIPUEMIIIB 1 IEpCOHAN IIIPUEMCTBA, € HE TiIbKMU
CTUMYJIOM I'OCIIOJAPCHKOI [isA/IbHOCTI IJIIPUEMCTB, ajie
I OCHOBHVIM JPKEPETIOM PO3BUTKY IXHBOI Aif/NbHOCTI. B
YMOBaX PYHKOBOI €KOHOMIKI PO/Ib IIPHOYTKY y TOCIIO-
IApCbKOMY ITpotieci 6eniepepBHO 3poctae. Tomy ofHuM
i3 aKTya/IbHIX 3aBJJaHb CYYaCHOCTI € epeKTVBHE yIIpaB-
MiHHA QOpPMYBaHHAM IPUOYTKY Ha IipnmpueMmctsi. 11
3ajada Moxke OyTu peajisoBaHa, AKILO IAIPUEMCTBO
BIBYAE IIOINT Ha PUHKY, Ma€ YiTKY LIHOBY IIOJIITUKY, 3a-
CTOCOBYE e(peKTVBHI MeTO/ IVTAHYBaHH:A, 007Ky, aHa-
71i3y, KOHTPOJIIO i YIIpaB/IiHHsA 06cATaMM BUPOOHMIITBA,
AKICTIO IPOJYKIII 1 BUTpaTaM.

3HaHHA OCHOBHUX MeXaHi3MiB QopMyBaHHA
npubyTKy € 6a3010 111 po3poOKM Li€EBMX METOHIB
yOpaB/iHHA HiJNPUEMCTBA Ta PEKOMEHJALIN 1010
nifBuieHHsA epeKTUBHOCTI pOpMyBaHHA, PO3IMOLi-
Ty IpUOYTKY Ta JI0T0 MaKCHUMisaIiii.
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AHani3 ocTaHHIX JOCTiKeHb Ta myOmiKa-
uiit. [IntanHa $iHAaHCOBOTO MeEHEPKMEHTY, a caMe
yIpaBliHHA (iHAHCOBUMM pe3yabTaTaMy MifIpu-
€MCTBA, JOCUTD MIMPOKO JUCKYTYIOTbCA B JIiTEpaTy-
pi, TOMy 3 OKpeMMx Ipo6IeM MO>KHA CIMPATUCh Ha
ABTOPUTETHY JYMKY BiIOMUX BITUMSHAHUX 1 3apy-
61>KHIX BUEHX-eKOHOMICTiB, TakuXx K: B. L. bipmas,
I. O. bnank, O. 1. bapanoscbkuii, A. f. Kysnenosa,
A. A. Ilepecapa, I. M. Iligmicenbknit, M. I. CaBnyk,
T. C. Cmosxenko, O. 0. Crapukos, Ta in. OgHak
OiMbIIICTD HAYKOBUX HOCTIIXKEHb IPUCBSIYEHO 3a-
rajJlbHOMY MEXaHi3My [iAIbHOCTI MigIpUEMCTBA,
PO3pOOTIEHHIO TEOPETUYHNX OCHOB, a HEBMPpillleHi
NNMTAaHHA MO0 afallTalil IX O IPAKTUYHOIO 3aCTO-
CYBaHH: NOTPeOYIOTH IIOJA/IbIIOTO BUBYCHHS.

Mera crarri. [ocnmignty MeTopn yHpaBlTiHHA
npubyTkom — «CVP-ananmis». BusHauntu ocobmm-
BOCTi Ta OCHOBHI ITpO6/IeMU BUKOPUCTAHHS IIbOTO
MeTONy B NpaKTMuHiil fismpHOCTI. O6IpyHTYBaTH
ynockoHasenuit migxip CVP-ananisy, a came BuKo-

OIHAHCOBUM IIPOCTIP N1 (9) 2013



PUCTAaHHA YIIPABIiHCBKOTO IiJXOAY [O PO3IOMiTy
BUTPAT AK a/IbTePHATUBY TPAJULIITHOMY.

OOrpyHTYyBaHHA OTPMMAaHMX HAyKOBUX pe-
3ynbrariB. Sk Bimomo, Ha ¢iHaHCOBUII pesyabrar
HiAIpMeMCTBA MAIOTh BIUIMB pAJ GaKTopis, ceper
OCHOBHMX 3 fKMX MOXXHa BVOKPEMUTHU: BUTpPATH,
iHy, 006cAT i CTPyKTypy peasnisoBaHOI NpopyKuii
[5, c. 235]. TIpocTuM i TOUHUM 3aCOOOM BU3HAUEH-
HS B3a€MO3B A3KY i B3a€EMO3ATIEKHOCTI MK IVIMI
dakTOopaMM € MeTOAMKa aHasi3y CIiBBiHOIIEHDb
«BUTpaty — obcAr — npubyTok» (abo CVP-ananis;
«Cost - Volume - Profit»). Ileit Bux ananisy BBa-
YKA€TbCS OIHUM i3 Haifbinbm epeKTMBHMUX 3aco6iB
IIJIAHYBaHHA i IPOrHO3YBaHHA MiANMbHOCTI MifIpu-
eMcTBa. Bin gossonse [2, c. 123]:

- ONTKUMIi3yBaTy HpPONOPLil MK 3MiHHUMM i
MOCTiITHMMM BUTPATaAMU;

- ONTMMI3yBaTy IpONOPIil MK LjiHOMI i 06cs-
raMm peajisanii IpojgyKIil;

- MiHiMi3yBaTV MiJIPUEMHUIIbKUI PUSHK;

- OILIiHIOBAaTM Ta IIPOTHO3yBaT! (iHAHCOBI pe-
3y/IbTATH;

- BUABIIATY pe3epBU Ta 3abe3nevyBaTy 0CTAaT-
Hiit 3amac GpiHaHCOBOI CTINKOCTI;

- 0OTpyHTYBaT! peKOMEeH/allii 110 MOKpaleH-
HIO poOOTY MiANIPUEMCTBA.

Amnaniz «CVP» Ha npakTuili JOCUTh 4YacTO Ha3M-
BAIOTh aHajIi3aM TOYKM 6e336uTKOBOCTI. ITi TOUKOI0
0e336MTKOBOCTi pO3YMilOTb TaKy BMPYUKY i Takmit
06cAT BUPOOHMIITBA, 110 3abe3Meuye NOKPUTTA YCix
BUTPAT HNiAIPUEMCTBA i OTPUMaHHA HYTbOBOTO IIPU-
0yTky. Touky 6e330MTKOBOCTi B JIiTepaTypi TaKoxX
HA3MBAKTh «KPUTUYHOIO» [3], abo «piBHOBarm» [1],
abo «MepTBOIO» [3], a0 «IOpir peHTabenmbHOCTI»
(BEP - «break-even point») [7].

[l po3paxyHKy TOUYKM 6€336UMTKOBOCTi BUKOPUC-
TOBYIOTb TPU METOAV: TpadpiqHmMil, piBHAHHSA i MapXK1-
HasIbHOTO foxony. O60B’13k0Ba yMOBa /1A BCiX MeTO-
IiB — IOfIi/1 BUTPAT Ha 3MiHHI i yMOBHO-TIOCTiliHi. K
BiJOMO, IOCTIiiiHi BUTpaTy He 3a/1eXarb Bif obcAry
BUPOOHNIITBA, @ 3MiHHI — 3MiHIOIOTbCS i3 3pOCTaHHAM
(3HIDKEHHAM) 06CATY BUITYCKY i TPOTAXY.

Ipadiunmit Metop nmepmbavae mobymoBy rpadika
«BuTpaT! — 06CcAT — MpubyTok». (puc. 1, 2). Touka
6e336uTKOBOCTI Ha Tpadiky — Ije TOYKa IEPEeTUHY
NpAMUX, TOOYAOBaHNX 32 3HAYEHHAMM Ba/IOBOI BM-
PYYKM i CYKYNIHUX BUTpaT. Y Toulli 6€330MTKOBOCTI
OTPMMAaHA IiIIPUEMCTBOM BUPYYKa JJOPIBHIOE 1OTO
CYKYIIHMM BUTpaTaM, Ipy IIbOMY IPUOYTOK HOpiB-
HIO€ Hy/Ib. Bupyuka, 1110 BifjnoBinae Touri 6e3361Tko-
BOCTi € TPaHNYHOI0 BUPYIKO0. O6cAT BUpOOHMIITBA
(mpomaxxy) y Touli 6e330MTKOBOCTI € I'PaHNMYHUM
o6caroM BMpoOHUITBA (Tpopaxy). Sxmjo migmpu-
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€MCTBO IIPOJjA€ IPOAYKIIii MeHIIle PAHNYHOro 00Cs-
Ty IPOJaXYy, TO BOHO 3a3Ha€ 30MUTKiB (30Ha 30MTKY),
AKIO Oiyblie — Ma€e MpuOYTOK (30Ha IPUOYTKY).

Mopenb «Touky 6e336MTKOBOCTI» (puc. 1) xapak-
TepHa J/I1 KOPOTKOCTPOKOBOTO IIepiofy, MPOTATOM
AKOrO pO3Mip IOCTIIHMX BUTPAT i piBeHb IjiH Ha
NIPOAYKIIiIo cTazi. B moBrocrpokosomy mepiofii ymo-
B OI€palilfHOI [iA/NbHOCTI MifIIPMEMCTBA [EL0
3MIiHIOIOTbCA [2, €. 56]: i3 3pocTaHHAM 00CATy pea-
nisanil MpopyKuil nepiofM4YHO 3pOCTAIOTD IOCTIiNHI
BUTpaTy (301/IBIIYETbCSA YMCIO MALIMH i yCTaTKy-
BaHHA, 1[0 BUKOPUCTOBYETbCA, POCTYTb aMOPTHU-
3aliifHi BifjpaxyBaHHA i T. I.), 3MIHIOETbCA I1iHA Ha
IpopyKIilo. XapakTepHO Befie cebe BUpyUKa Bif pe-
anmisanil: i3 3pocTaHHAM 06cATIB peanisanii croyar-
Ky BifIOyBa€TbCs picT BUPYUKY, 3 IEBHOTO MOMEHTY
HacCMUYeHHA PUHKY TeMIM POCTY BUPYUKM 3MEHIIY-
10Tbcsl. Bei 1i sMiHM BIumBaioTh Ha GoOpMyBaHHA
npubyTKy i TpaHchopmaliito Mopeni «Todkm 6e3-
30MTKOBOCTI» B JOBIrOCTPOKOBOMY Iiepiozi (puc. 3).

Y moBroctpokoBoMmy Iepiofii Touka 6e336UTKO-
BOCTI IIOCTiIHO 3MiHIOE CBOE 3HAaYe€HHS i BIIIOBif-
HO MO>KHa BU3HAYUTH JieKi/TbKa eTarmiB 3MiH (puc. 3).
KoxHnit eTan AisA/NbHOCTI B JOBTOCTPOKOBOMY IIe-
piofii — Ije IIOYATOK 1 3aKiHYeHHA L€l [JiANMbHOCTI B
KOPOTKOCTPOKOBOMY Ilepiofii. 3aKiH4eHHs I1eBHOTO
eTally I03HaYa€eTbcsA HOBMMM 3MiHaMu. BigmosigHo
TOBIOCTPOKOBUI IE€Piof AiAMBHOCTI MifIpUEMCTBA
MOXXHa POSK/IACTM Ha HM3KYy KOPOTKOCTPOKOBUX,
0 /I03BOJIAE BMKOPUCTOBYBATU [/l PO3PaxyHKiB
¢dbopMyBaHHS Pi3HMX BUAIB NPUOYTKY, aITOPUTMMU,
XapaKTepHi [/l KOPOTKOCTPOKOBOTO IIEPiofy.

[l Bu3HaueHHs TOYKY 6€330MTKOBOCTI y MiX-
HapOJHIl IpPaKTULi JOCUTb YacTO 3aCTOCOBYIOTb
MeTOJT PiBHAHB [2; 3; 7]. 3TiHO 3 IIUM METOIOM s
BU3HAYEHHA TOYKM 0e336MTKOBOCTI popmymn ma-
FOTb BUTTISA:

1B 1
6= 5 M
Lloo-3B

ne

TB - Touka 6€330MTKOBOCTi B HATYpa/IbHOMY BU-
Mipi;

IIB - nocTiiiHi BUTpartu;

IJoo - nina ogvHMIi BUPOOY;

3B - CepenHi 3MiHHi BUTpaTu.

18 pp (2)

abo =_
BP - 3B

ne

TB - Touka 6€336MTKOBOCTI B IPOLIOBOMY BUMIpi;
BP - BupyuKa Bifi peanisarii;

3B - 3MiHHi BUTpaTu
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b Obesr peamizanii TpogyKIii

Puc. 2. MoOesib mouku 6e336umko8ocmi: 3a/1eXKHicmb 8IOHOCHUX NOKA3HUKI8

CyKynHHH J0X0J (BaToBa BHPYIKA)

CyMa JOXOAY, BUTPAT, TIPHOYTIY

TB1 Tb2 TB3 Ofcar peanizanii mpomyxmii

Puc. 3. Modesnb «moyku 6e336umKo8ocmi» 8 00820CMpPOKOBOMY nepiodi
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PisHoBMIOM MeTONy piBHAHD € METOJ, Map>Ku-
HaJIBHOTO JIOXOAY, ITPU IKOMY TOYKa 6€330MTKOBOCTI
BU3HA4Ya€ThCA 32 POpMyIIom:

— 1IBcod 0o, 3)

Mlsup

Tb

ne
TB - Touka 6€330MTKOBOCTI B TPOLIOBOMY BUMIpi;
ITBco6 - nuToMa Bara IOCTilIHUX BUTpAT B COOi-
BapTOCTi IPOJYKIIii;
MIeup — 9acTKa Map>KMHAJILHOTO JJOXO[Y Y BUPYYLIi.
M =BP-3B=1IIB + 11 (4)

ne I - mpubyTOK Biff peamizaril.

Map>KVHaIbHMIT JOXOZ — 1€ PiSHUIIA MiXK BUPYY-
KOIO Ii/IIpMeMCTBA Biff peanisanii mpogykuii (pobir,
IOCTIYT) i CYMOKI0 3MiHHMX BUTpAT, TOOTO Ile Cyma
IOCTI/THUX BUTPAT i IpUOYTKY HiANIpUEMCTBA.

Crijpy 3a3HaYNTH, 1[0 HA 3MiHM 00CATIB BUPOOHU-
OyTOK Mae BIUIMB Beymke uncio ¢axropis. Ii dak-
TOPY iHOZI [Iif0Th B MPOTM/IEKHNX HanpAMKax. OTxe,
3B’SI30K «00CAT BUPOOHUIITBA — BUPYUKa Bifi peanisa-
11ii — co6iBapTicTh — IPUOYTOK» B IpaKTUYHiil (iHaH-
COBO-TOCIIOIAPCHKIlt Jis/TBHOCTI He aOCOMOTHMIL.

Bimommit ¢panuyspkmit Buenmit b. Komacc [4,
C. 225] cTBepmXKye: «rinore3y, II0 MPUCYTHI B aHa3i
Mopenti CVP, 3HauHO 0OMEXYIOTb iHTepec 10 HbOTO».
Bin Bkasye Ha yMOBUM MOJe/Ii: IATIIPUEMCTBO TIOBMHHO
IIPOZIaBaT TIIBKY OMH NPOAYKT (ab0 HekinbKa B Io-
CTiJfHVIX IIPOIOPLIiX); MIAIIPUEMCTBO He POOUTD 3ama-
CiB; LliHa IIPOJIaXKy He 3a7IeKUTD Bifi IIPOJaHOI KiNbKOC-
Ti; YiTKMI POSIOAI/I 3aTPAT Ha ITOCTINiHi i 3MiHHI TOLIO.

Oco6nuBi TpymHOIII HpM 3aCTOCYBaHHI I[bOTO
METO/ly BMHMKAIOTD IIifi Yac POSIOAiNY IOCTiTHUX
BUTPAaT B YMOBaX BUIIYCKY MAEKiTbKOX IIPOAYKTIB.
TpaguniiHo HOCTifiHI BUTpaTu pO3IOAUIAITb 3a
BUZIaMM TIPOAYKIii IpomnopiiitHo obcsram peari-
sanii. Tum ke nepenbavdaeTbes, WO MPORAYKTH, AKi
Kpalile TPOJIal0ThCs, MOKPUBAIOTH Oifblile MOCTIll-
HUX BUTpAT. TaKkmil MiAXig He TO3BOJIsIE 06’ EKTUBHO
OLI{HUTM HeOOXiHMII BK/Ta OKPEMUX BU/IiB IIPOAYK-
1iil B 3ara/JIbHUI pe3y/brart. (Taomn. 1, 2).

3a maHuMy Tabmuni 1 MOXXHa BM3HAUMTH Oe3-
30UTKOBUIT 00CAT peanisalfii 3arajoM Mo MiAIpuU-
€MCTBY, KMt cknazie 9190 rpuBeHb B Micsnb (3675/
(9565 - 5740)*9565). Maemo QaxTuyHmit 06cAr
npopaxy (9565 rpuBeHb y Micslb), SIKUII IepeBu-
Iye TO4Ky 6e336uTKOBOCTI Ha 375 rpH (9565 — 9190)
i m03BOJIsAE MaTU peHTa0eNIbHY His/IbHICTD.

Ta6nuuya 1
OcHOBHI NOKasHUKU 8upobHUYMaea ma peanizayii npooykuir
ITPOOYKIIA
IIOKA3HUKU AVKL PA30OM
Ne1 Ne2 Ne3
1. O6¢sr peanisaii, TpH. 3a Mics1b 5400 1855 2310 9565
2. 3MiHHI BUTpaTy Ha BeCh 00CAT peaisaril, IpH 3a
. 3240 1050 1450 5740
MicALb
3. Ilocriiini BUTpaTy, IpH 3a MiCALlb 3675 3675
4. TIpubyTOK, I'PH 32 MiCA1b 150
Ta6nuuya 2
Po3paxyHok mouku 6e336umkogocmi (mpaduuitiHuti memoo)
IIPOOYKIIA
IIOKA3HUKU AYED
Nel Ne2 Ne3
1. ®axkTu4HMI 06CAT Ppeanisauii, of. 3a MicALIb 54 35 35
2. 1lina opyHNLi TPOAYKILIL, TPH 100 53 66
3. O6¢sr peanmisatii, IpH 3a MicAIb 5400 1855 2310
4. 3MiHH] cepefHi BUTpaTy I'PH 3a MicALb 60 30 41,43
5. IlocriitHi BUTpaTy, IpH 3a MiCALlb 3675
6.11 6 isamii
I/ITOI.VIua Bara o .c;lry peanisanlii KO>XHOTo BUly IPOAYKIIii B 56,46 1939 2415
3arajbHiil BUpy4lLi, %
7. Posnogiizl OCTi/iHMX BUTPAT 32 BUJAMU IPOJYKIil IPOIOPLiTHO
obcsiram peaisargii 2074,75 712,72 887,53
(3675 rpr*1.6/100 %)
n’7
8. Touka 6e336UTKOBOCTI, Of. (7) 51 31 36
n.2 —n4
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Ta6nuusa 3

Po3paxyHok moyku 6e336umkosocmi (ynpassniHceKuli nioxio)

IMPOIYKIIIA
ITOKA3HUMKU AYELL
Nel Ne2 Ne3
1. QakTuyHMi1 06CAT IPOAAXKY, Of./MicALDb 54 35 35
2. ITina opyHML IpOAYKLIL, TpH/Of. 100 53 66
3. O6¢sir peanisarii, rpa/Micsinb 5400 1855 2310
4. 3miHHi cepefHi BUTpaTy IpH/of. 60 30 41,43
5. IMocriitni BuTpary (J3MHIOBI I/TaTeXi), TpH/MicsAIb - 350 -
6. ITocriitHi BUuTpaTyt (OpeHpHi IIaTexi), rpH/MicAIb 560 - -
7. IlocTiitHi BUTpaTH, TpH/MicALb 2765
8.11 6 isarii
I/ITOM“a: Bara o ca.ruy peamsa.uu KOYXHOTO BUJY 56,46 1939 24,15
IIPOAYKIIii B 3arasbHiit Bupyditi, %
9.p - —
03n0,11.1u}1 MOCTIiTHMX BI/ITp.aT 32.3:.BI/I,IIaMI/[ TIPOAYKIIii 1561 536,23 667.76
IIpONopLiitHO 06¢csiraM pearnisanii(2765 rpH.*m.8)
+ 536,3+350 667,76
10. Touka 6e336UTKOBOCTI, Of. M =53 — 5 = - =27
100 —60 53-30 66-41,43

[TopiBHAHHA OTpUMaHMX AaHux (Tabn. 2) MiHi-
MaJIbHO JOIIyCTUMMUX OOCATIB IpofiaKy 3 paKTUIHM-
MU OKPEMO 32 BMJaMM IPOAYKILii, JO3BONAE CTBEp-
IDKYBaTH Te, IO BCi BUAM HPOAYKLii 3abe3neqnnm
HOKPUTTA CBOIX BUTpAT, aje NpUOYTOK IpUHeCTa
nuire mpopykiis Ne 11 Ne 2. daxTuyHmit o6cAT pea-
nisanii mpopykuii Ne 3 ckmas 35 ofMHNULD, a 1 TOYKa
6e336uTKOBOCTI Mae 36 opmHuIb. ToMy BUPOOHM-
IITBO JJaHOI IPOAYKILIii Ma€ 30MTKOBUII Pe3y/IbTar.

AJIbTepHaTUBOIO TPAUIIIIHOTO X0y € YIIpaB-
TIHCHKMI MifXiJy O POS3IOAiNTYy BUTpPAT, IO IIEBHOIO
Miporo 3HiMae o6MexxeHHs Iepioro. Bin mepen6a-
Jae [IBa eTally po3IOoJiy:

1. CroyaTKy BM3HAYa€TbCA 4YacCTMHA IIOCTili-
HIUX BUTPAT, AAKi TOYHO MO)KHA BMOKPEMUTH i 3apa-
XyBaTV Ha KOHKPETHMII BUJI IPOJYKIIil;

2. PemTa BuTpaT, 0 BaXKKO BU3HAYUTH, PO3-
HOAIISAETbCS  NPOIOPIIHO obcsraM  peajisanii
(TpapuLiiTHUM METOLOM).

3a yMOBU Oi/IbIII TOYHOTO PO3IOZiNY IOCTINTHUX
BUTPAT TOYKa 6e336MTKOBOCTi OKpeMMX BUJIiB IIPO-
mykuii sminmnaca. OTpuMaHi pe3ynbTaTi CBifyaTh,
110 CBOI BUTPATy IOBHICTIO OKpWIA 1 3abe3meunia
npu6byToK mpopykuis Ne 11 Ne 2, a paxkTuaamit 06-
car peaizanii mpopykuii Ne 3 He gocsrae Touku 6e3-
30MTKOBOCTI.

Bognouac, AK TpaguLiliiHUil aHali3 TOBOPUTD,
IO Bce KoOpe i KOKHMIT BUJ| IPOAYKIIiI TPORAETHCS
B JOCTaTHbOMY 00c3i, 1106 OKpUTI CBOI BUTpPATH,
peanbHa KapTUHA [elo ripiia i came yIpaBaiHCbKUI
Hipxifg mo posmopiny noctifiHux Burpar B CVP-
aHayi3i mo3BoIsAE MaTy OiNbII 0O’€KTUBHY OLIHKY
(Tabm. 4).

Ha mamy pgymKy, ynpaBaiHCBKiN Hipxifm nepep-
6adae OiNbII TOYHUIT PO3MORI MOCTITHUX BUTpAT
B YMOBaXxX BUITYCKY [€KiZTbKOX BUiB IPOAYKILI i 10-
3BOJII€ BU3HAYATY PeA/IbHY BENMYMHY IIOPOTy peH-
Ta0ebHOCTI OKPEMUX BUIB PO YKIL.

ITpn sacTocyBaHHI 1IbOTO METOAY MOCHUTDH ILIN-
POKO KepyHTbCsl KpUTepieM, AKuil nependadae, o
yCIilHy po6OoTy MifIpMEMCTBA MOXKHA KOHCTATy-
BaTy, AKIIO JOTO IOPir peHTa6eHbHOCTi HU3bKUI,
a moripimeHHsa (piHAHCOBOTO CTaHy HifIPUEMCTBA,
AKIO BifOYBA€TbCA PICT MOPOTY PeHTabeNnbHOCTI.
e pmificHO Tak, aje NMile y BUIAAKY KOIU He 3Mi-
HIOIOTbCA MAcIITabM mifgmpueMcTBa. A KOmm o6cAr
Hpojaxy pocTe (PO3LIMPIETbCA 1 pocTe Mipmpu-
€MCTBO), 00OB’I3KOBO BifjOyBa€Tbcs 1 30iMbLIeHHS
HoCTiftHMX BUTpaT. Tak, 3i 361/IbIIIEHHAM OOCATIB
BUPOOHMIITBA 3POCTYTb BUTPATU HA PEMOHT i 00-
CTyTOBYBaHHA O6mafHaHHA. PosmupeHHA BUpoO-
HUITBA NIPU3BeJie [0 MOABY OPEHHOI IIJTaTH 3a HOBi

Ta6bnuuysa 4
Touka 6e336umkosocmi NpodyKyii 3a pi3HUMU Memodamu
ITPOOYKIIIS
[MOKA3HUKU AYKI
Nel Ne2 Ne3
1. ®akTyaHMit 06¢sr peanisaii, of. 3a MicsIb 54 35 35
2. Touka 63361 TKOBOCTI, Of. (TpaMI{iitHNII TifXix) 51 31 36
3. Touxa 6€336MTKOBOCTI, Of. (YIIpaB/IiHCBKIIT iAXi]T) 53 38 27
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NpUMIlLlleHHH, 3a/Iy4€HHA [OJATKOBOIO IIEpCOHANY
(itoro omaty mpalii), pOCTy BUTpAT Ha peKnamy i
IIpOCYyBaHHA TOBapiB.

OTxe, ipu 36i/blIeHH] pO3MipiB miAnpueEMCcTBa
3HaueHHs IOPOTY peHTabe/NIbHOCTI 3pOCTaE, 10 He
MO>XHa OLIiHIOBaTy B JAHOMY BUIIa/IKy HETaTUBHO.

Ha pisHux eramax po60oTu mifnpreMcTBa IOpir
peHTabeIbHOCTI Pi3HMIL, @ He3HAYHI 3MiHM BUPYYKM
BiJj peamisaliil BUSMBAIOTh CYTTEBI 3MiHM an6yTKy.
B 3B’43Ky 3 MM, MU BBa)XXA€EMO, IO I YCHIIIHOI
pobOTH MiANIPKMEMCTBA, MOTPIOHO PETyISApPHO IPO-
BOJIMTY aHAJIi3 TIOPOTy PeHTa0eIbHOCTI i MIaHyBaH-
HA npubyTKy. IIpy 1boMy JOILIIBHO BMKOHYBaTu
JIeKi/IbKa eTalliB:

- PO3paxyHOK MiHiMa/JIbHO OIYCTUMOTO 06Cs-
Ty IIPOfIaXX — IOPOTy PEHTA0ENbHOCTI — B I[I/IOMY IO
IMiJIPUEMCTBY i 32 KOXKHMM BUIOM IIPOJYKII;

- po3paxyHOK 3amacy (iHaHCOBOi CTilIKOCTi.
Ie no3BonsA€ OLIHNTY HACKIZIBKY pealbHNUI IPOJAXK
IepeBUILy€E MiHiMaTbHUIA JOYCTUMMI piBeHb. PicT
3amacy CTifIKOCTi CBiuMTh IpO HOKpaujeHHA ¢i-
HaHCOBOT'O CTaHy IifIIPMEMCTBA, 3HIDKEHHA — IIPO
HeOoOXi/IHICTb KOpPeKTYBaHHsS (3HVDKEHHs BUTpaT,
30i/mbIIeHH IiHK peanisallii, SMiHM IponopIilt Mk
Ipojja’keM OKpeMUX TOBapiB);

- BU3HA4YeHHA cTabinbHOCTI NpUOYTKYy p0
3MiH 06cAriB Ipofjaxy (PO3paxyHOK omepaniiHo-
TO JIeBEePUKY);

- IVIaHYBaHH: 00CATiB IPOJaxy.

Xoya j1s BiTuM3HAHUX HignpuemMcts CVP-ananis
e He € OQiLiilHO PeKOMEHJOBAaHNUM, i y 3B’3KY 3
LMM IIOKM 1110 HE JOCUTDb IMPOKO BUKOPUCTOBYETD-
s, BiH Ma€ 3Ha4Hi IlepeBaru B IPOLieCi yIPaBIiHHA
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pe3yabTaTaMiy MifIpUEMCTBA. AHaMITUYHI MOXKIIU-
BOCTi IJbOrO METOAY HO3BOMNAITDH LiNeCIpsAMOBaHO
YIPaB/IATH, 3HAXOLUTHU ONITYMA/IbHE CIIiBBiJHOILIEH-
Hs MDK IIOCTiVIHMMU i 3MiHHMMM BUTpaTaMM, LiHOO
Ta obcATaMyu BUPOOHUITBA NMPOAYKILii, eekTuBHO
IIPOTHO3YBATy Ta IVIAHYBATV NMPUOYTOK IifIpueEM-
cTBa. Bee 1€ lae MOXK/IMBOCTI MiZIIPUEMCTBY B YMO-
BaX peajlbHOrO PMHKOBOTO TOCHOfIapIOBaHHA 30i/1b-
IIyBaTy OTeHLia/1 OpMyBaHHSA NPUOYTKY.

Bucnosku. JIna nposenennsa CVP-ananisy Bu-
KOPVICTOBYIOTb TPM MeTOAM: TpaciuHmii, piBHAHHSA
i map>xuHanbHOTO Hoxony. O6OB’A3KOBa yMOBa I
BCiX METOJiB — IOAiJI BUTpAT Ha 3MiHHI i YMOBHO-
nocTiitHi. Y 1bOMy BUIAAKy, OCOONMMBI TpPymHO-
i, 110 OOMEXYIOTh 3aCTOCYBaHHS TAaKOT'O METORY,
IIOB’sI3aHi caMe 3 pO3MNOAi/IOM HOCTITHUX BUTPAT B
YMOBaX BUITYCKY J€KiTbKOX BUJiB IIPOJYKIII.

Ha mamy gyMKy, ynpaBmiHCbKMIA MifXif fo pos-
nofiny noctitaux sutpar B CVP-anarisi, 3abesrie-
4ye OinbIl 00’€KTHBHY OIIHKY pe3y/IbTaTiB Hifyb-
HOCTI HijpueMcTBa i jae MOXKIMUBICTh e(eKTUBHO
IIJIAHYBaTH, IIPOTHO3YBATH i yIIPABAATHA BUTPATaAMU
Ta pesynbTaTaMu. Aje CJIifi 3ayBa>XUTM, WO IIPO-
671eMa Gi/IbIIl TOYHOTO PO3MOAINY IOCTIIHUX BUTPAT
Iel[0 YCKIaJHIOE po3paxyHku. ToMmy npu po6orTi 3
bakTMYHUMM | IVIAHOBUMM JJaHMMM HEOOXiTHO Io-
CTINTHO 6a}1chyBaTM MDK TOYHICTIO i JOIi/IbHICTIO
oTpuMyBaHoi iHpopMmanii, mam’sATar4YM OpO Bap-
TicTh 1MX po6iT. Came 1ji YMOBU IIPUBOAATD JO Pi3-
HOI epeKTMBHOCTI BiJi BUKopuctaHHs mopeni «CVP-
aHasli3» Ha KOXXHOMY OKpeMOMY HifnpuemMcTsi. [lo-
PeYHMM B IIbOMY BUIIAIKy € BUKOpuUcTaHHA EOM.
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Summary. The article deals with the method
of managing profit - «CVR analysis». The features
and main problems of using this method in practice
have been pointed out. An improved approach of

Key words: profit analysis, forecasting, modelling, planning.

Statement of the problem. An income, as an
economic category, is the main motive body of mar-
ket economy, provides interests of the state, owners,
businessmen and personnel of enterprise, comes for-
ward not only the stimulus of economic activity of
enterprises but also basic source of development of
their activity. In the conditions of market economy
the role of income in an economic process grows
continuously. Therefore one of actual tasks of con-
temporaneity is an effective management forming of
income on an enterprise. This task can be realized,
if an enterprise studies demand at the market, has
clear price politics, applies the methods of planning,
account, analysis, control and management produc-
tion volumes, quality of products and expenses.

Knowledge of basic mechanisms of forming of in-
come is a base for development of effective methods
of management of enterprise and recommending the
increase of forming efficiency, distributions arrived
her maximizations.

Analysis of the last researches. Questions of fi-
nancial management, namely managements widely
enough discussed the financial results of enterprise
in literature, therefore on separate problems it is
possible to lean against authoritative opinion of the
known home and foreign scientists-economists.
However swingeing majority of scientific researches
devoted general mechanism of activity of enterprise,
to development of theoretical bases, and open ques-
tion of adaptation of them to practical application
require a further study.
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CVR analysis, namely the use of the management
approach to cost sharing as an alternative to
traditional, one has been offered.

Aim of the article. To investigate the method of
management an income - «CVP-analysis». To define
features and basic problems of the use of this meth-
od in practical activity. To ground the improved ap-
proach of CVP-analysis, namely the use of the ad-
ministrative going near allocation of charges as an
alternative traditional.

Justification of scientific results. As known, on
the financial result of enterprise the row of factors
among basic it is possible to distinguish from that
has an influence: charges, price, volume and struc-
ture of the realized products. The simple and exact
means of determination of intercommunication and
interdependence between these factors is methodol-
ogy of analysis of correlations of «expense — volume
— income» (or CVP-analysis; «Cost — Volume - Prof-
it»). This type of analysis is considered to one of the
most effective facilities of planning and prognostica-
tion of activity of enterprise. He allows:

- to optimize proportions between variables
and permanent charges;

- to optimize proportions between a price and
volumes of realization of products;

- to minimize an enterprise risk;

- to estimate and forecast financial results;

- to find out backlogs and provide the sufficient
supply of financial firmness;

- to ground recommendations on the improve-
ment of work of enterprise.

Analysis of «CVP» in practice often enough name
to the analyses of break-even point. Under a break-

OIHAHCOBUM IIPOCTIP N1 (9) 2013



even point understand such profit yield and such
production that provides coverage of all charges of
enterprise and receipt of a zero income volume. A
break-even point in literature is also named «criti-
cal», or «equilibrium», or «dead», or «threshold of
profitability» (BEP - «break - even point»).

For a calculation break-even points use three
methods: graphic, equalization and margin profit.
An obligatory condition for all methods is dividing of
charges into variables and conditionally-permanent.
As known, permanent charges do not depend on a
production volume, and variables — change with the
increase (by a decline) of volume of output and sale.

Graphic method provides for construction of
chart of «expense - volume — incomen».

For determination of break-even point in inter-
national practice often enough apply the method of
equalizations. According to this method for deter-
mination of break-even point there are formulas.

A margin profit is a difference between the profit
yield of enterprise from realization of products (works,
services) and sum of variable charges, id est it is a sum
of permanent charges and income of enterprise.

It should be noted that the large number of fac-
tors has an influence on the changes of production
and realization of products volumes, her prime price
and income. These factors sometimes operate in
opposite directions. Thus connection a production
«volume is a profit yield from realization is a prime
price — an income» in practical financially-economic
activity far is not absolute.

The special difficulties at application of this
method arise up at allocation of permanent charges
in the conditions of producing of a few foods. Tra-
ditionally permanent charges distribute after the
types of products proportionally to the volumes of
realization. It is envisaged the same, that foods that
are for sale better cover more permanent charges.
Such approach does not allow objectively to esti-
mate the necessary contribution of separate types
of products to the general result.

The alternative of traditional approach is the ad-
ministrative going near allocation of charges, that in
a certain measure takes off limitation first. He envis-
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ages two stages of distribution:

1. Part of permanent charges that exactly can be
distinguished and take on the concrete type of prod-
ucts is determined at first;

2.Other charges, that it is difficult to define, are pro-
rated volumes of realization (by a traditional method).

To our opinion, administrative approach envis-
ages more exact allocation of permanent charges in
the conditions of producing of a few types of prod-
ucts and allows to determine the real size of thresh-
old of profitability of separate types of products.

Thus, at the jumboizing of enterprise of value of
threshold of profitability grows, that it is impossible
to estimate in this case negatively.

On the different stages of work of enterprise the
threshold of profitability is different, and the insig-
nificant changes of profit yield from realization cause
the substantial changes of income. In this connec-
tion, we consider that for successful work of enter-
prise, it is needed regularly to conduct the analysis
of threshold of profitability and planning of income.

Conclusions. For realization of CVP-analysis
use three methods: graphic, equalization and mar-
gin profit. An obligatory condition for all methods is
dividing of charges into variables and conditionally-
permanent. In this case, special difficulties that limit
application of this method related exactly to alloca-
tion of permanent charges in the conditions of pro-
ducing of a few types of products.

To our opinion, administrative going near al-
location of permanent charges in CVP-analysis,
provides more objective estimation of results of
activity of enterprise and gives an opportunity
effectively to plan, to forecast and manage charg-
es and results. But it is necessary to notice that
problem of more exact allocation of permanent
charges something complicates calculations.
Therefore during work with fact and planned
sheets it is necessary constantly to balance be-
tween exactness and expediency of the got in-
formation, remembering about the cost of these
works. Exactly these terms result in different ef-
ficiency from the use of model «CVP-analysis»
on every separate enterprise.
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