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TUITIOBI HATIPSIMUA OPTAHIBAIIMHO-EKOHOMIYHUX, YIIPABJIHChKHX 1
MAPKETHHI'OBUX TPAHC®OPMAILIIM I YAC TIPOEKTYBAHHs
IHHOBALIMHUX 3MIH

Y cmammi pospobneno memoouunuil nioxio 00 ¢hopmysanHs nepeniKy MmMunosux 6apianmis
IHHOBAYTUHUX 3MIH, SIKI MEOPEMUUHO MOXNCYNb OYmMu 30IUCHEHI 3 NEeGHUM 00 €KMOM.
KirowoBi ciioBa: iHHOBaiiHI 3MiHH, TpaHCchOpMAIlis, iIHHOBaLiifHa JisTIBHICTh MIAPUEMCTBA.

I[ocTanoBKka mpo0JjeMHu B 3arajbHOMY BHUIJSAL. 3MiHH, sKi BiIOYBAlOThCS Y IpoLECi
(dopMyBaHHS pPHHKOBOI E€KOHOMIKM B YKpaiHi, BHMaraimoTh 3AiHCHEHHA IIEBHHUX
TpaHcdopMaliil K OpraHizalifHUX CTPYKTYp CyO’€KTIB Oi3Hecy, Tak 1 TpaIMLIHHHUX CXeM
BelleHHs  Oi3HeCcy, MAapKeTMHTOBMX 1  YIPaBJIiHCBKMX  TEXHOJOTiH.  YHaciijgok
TpaHchOpMAI[ifHUX 3MIH BHHHMKA€ MEBHUI HOBUN CTaH OI3HEC-CHUCTEM, MOLIIBHICTH SKOTO
MOPIBHSHO 3 TIONEPEJHIM CTaHOM OIHIOETHCS Ha OCHOBI JOCBiAy (axiBLiB, iCHYIOYHX
METONMYHHMX TIIXOMIB, HAasBHUX NPUKIAMIB TpaHCPOpMaIii, peali3oBaHUX IHIIUMH
cy0’eKTaMU TOCMONAPCHKOI MisTbHOCTI. PiBeHb OOTPYHTOBAHOCTI TaKHMX OIIIHOK, IEpPII 3a BCe
anpiOpHUX, € MPUHITUIIOBO BAYKIIMBUM JJIS MPUHAHATTS PIllIeHb NP0 MOUITbHICTh MEBHUX 3MiH.
[IpoTe He MEHII BaXKIHMBOIO CTafi€l0 IMporecy GopMyBaHHS TpaHC(hOpMaIiiHOI cTparerii i
TaKTHKH € TONepeqHs TeHepamis Habopy MOXKIMBHX IEPETBOPCHb 3 METOI0 CTBOPCHHS
OIMPOKOTO TMONI IJIsi BHOOPY HAHOUIBII TMEpCIeKTHBHUX BapiaHTIB i3 dYmciaa 0aratbox
TEOpeTHYHO MoO¥uMBHX. OTxe, mnpoOieMa BH3HAYEHHS HANpAMKY TpaHc(hOpMarlii
pO3MagaeThes Ha Ba eranu: (OpMyBaHHS MEPENiKy MOKIMBHX aJIbTCPHATHB 1 BIaCHE OIlIHKA
LUX aIbTEPHATHB 3 BUOOPOM HaiOuIbII nouinkHOI. [lepiuii 13 3a3HaYeHNX eTariB BUJA€ThCS
HE MEHII BiJIOBIJaIbHUM 3a JPYruil. AIke IJisi Toro mio0 Oyna oOpatu Haiikpairy
aNbTepHATHBY, BOHA, OYEBHMIHO, [IOBUHHA OyTW HasBHAa y YHCII IHEPBHHHHUX BAapiaHTIB,
MOJAaHUX I OLIIHKH.

AHani3 ocTaHHIX AoCTifKeHb Ta mnyOJikaniil. Y 4YHCIGHHHMX HAayKOBHX MpaLsix
MiAKPECITIOETHCS HEPO3PUBHUM 3B’S30K IHHOBALIN 31 3MiHAMH IIEBHOTO ICHYIOUOTO CTaHY
pedeit (Jat. innovare — TIOHOBJIIOBATHCS, 3MiHIOBaTHCS) [2, . 8-9; 4; 6, c. 568; 8, c. 10-11].
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Sxmo cy0’ekTa 6i3HeCy BCE BIAIMITOBYE B iICHYIOUOMY CTaHi Ta iHHOBaIii HE 3aCTOCOBYIOTHCH,
Ile 03HAuYa€ BiJCYTHICTH 3MiH, i, HaBmakw, OakaHHS BIIPOBAIWTH IHHOBAIIO O3HAYAE, IO
icHyrouy curyanio moTpibHO meBHMM umHOM 3MiHuTH. M. Illymmerep po3rismaB 3MiHH SK
TOJIOBHUH CKIAAHWK iHHOBamiitHOi mismibHOCTI [10]. Lle crocyBamocs Takux 3MiH, SK: a)
BUKOPUCTAHHS HOBOI TEXHIKH, TEXHOJOTIYHHX IIPOIECiB;, O) YIPOBAIKCHHS MPOAYKINI 3
HOBUMH BJIACTHBOCTSIMU; B) BUKOPHCTaHHS HOBOI CHPOBHMHM; T') YAOCKOHAJICHHS OpraHi3arii
BUPOOHHUIITBA Ta HOTO MaTepiaibHO-TEXHIYHOTO 3a0e3MCUeHHS; /1) OSBU HOBUX PHHKIB 30Ty
[3, c.115-116]. ¥V mnepeBaxHili OiNbIIOCTI Mpalb HAroJOIIYETbCS HA KOHKPETHIH CyTi
(exkOHOMIYHIH, OpraHi3auiifHii, ynpaBiIiHChKild, MApKETUHIOBIN) 3/iiCHIOBaHUX 3MiH [1, 4, 5,
7, 9]. llpore abcTpakTHUI 3MICT IEBHUX THIIIB MEPETBOPEHbD, SIKi BIACHE ()OPMYIOTH MOHATTS
3MiHH, PO3IIISLAAETHCS 3HAYHO PiJlIe.

MerTolo cTaTTi € po3pOOICHHS METOANYHOTO MIX0AY 10 (GOpMYBaHHS MEPETiKy TUIIOBHX
BapiaHTiB 3MiH, SKi TCOPETHYHO MOXYTh OyTh 37ilicHeHI 3 meBHHM 00’exToM. LluMm
JOCSTaTHMEThCS MOKIIUBICTD YpaxyBaHHS MONEPEAHBO CKIAJCHOTO MAKCHUMAIBHO LIMPOKOTO
Habopy MOXIIMBHX TPaHC(HOPMALIHHUX albTEPHATUB, SKHM JIOLIIBHO CKOPUCTATUCA MiJ 4ac
NPOSKTYBaHHS KOHKPETHOI 1HHOBALif{HOI 3MiHH, 10 3a0e3neyrio O po3B’s3aHHs aKTyalbHOI
poOIeMHOT CHTYAITil.

OcHoBuuii Matepian. [lepmr 3a Bce me 3MiHM 00’€MHO-CTPYKTYpHOTO XapakTepy,
MOJKJIMBICTh SIKHX HEOOXIJHO OIIIHUTH CTOCOBHO 00’€KTa, AKUH mijisirae Tpancdopmartii. o
00’€eMHO-CTPYKTYPHHX 3MiH MOKHA BiTHECTH TaKi [ii, IK CmMeopeHHs — nikeioayis, 06 eOHanHs
— po3’cOHanns (po30piOHeHHs), NPUCOHAHHA eNleMeHma — BIOOKPEMIIeHHs eleMeHma,
KOHYEHMPAyisi — pO30Cepe0dCenist, 30INbUWEHHS — 3MEHUEHHS, CMBOPEHHs 000amK08020
enemenma — Jikgioayis icyruoco enemenma. 1li 3MiHM MOXXHa 3IIMCHIOBATH CTOCOBHO
MATPHEMCTB, iX 00’eqHaHp abo MiApO3MLTiB, BUAIB 1 HampsMiB Oi3Hecy, MOTOYHHX 1
NEPCIECKTUBHUX CTPATerid MiANPHEMCTBA, OKPEMHX HANpsMiB MapKETHHTOBOI MisUIBHOCTI
tomo. Hanmpuknan, mianmprueMcTBo MOXxe cmeopumu abo aikgidysamu TIEBHAHN CBIfl MiAPO3LT,
8i00OKpemumuy TIAPO3AIT y CaMOCTIHHY IOpHOUYHY o0c00y, 00 'e€onamucs 3 1HIINM
mianpueMcTBoM. [lomiOHI Aii MOXKIHBI MOJ0 OKpeMux Oi3Hec-mpoekTiB. Tak, A peaizamii
3HAYHMX 33 00CsraMu 3aJIy4eHUX PECypCiB onepalliit 06 ‘€onylomscs Kamitaly Ji3UHIOBUX ab0
CTpaxoBUX KOMIIaHiH (JII3MHIOBUIT JIIBEPHIK, IIEPECTpaxyBalbHi Yro/I1), PU3UKOBaHI MPOSKTH
JIOPYYAIOTBCS  (nepedaiomspcst) GI0OKpeMAeHUM BEHIYPHUM MiAMPUEMCTBAM, MPU IHOMY
3MEHIIYIOTHCSI PU3UKH MAaTEPUHCHKOTO MiANPUEMCTBA.

KoskHa fist 3a51e)KHO Bii KOHKPETHKU CHUTYaIlii MOXKe HAOUpaTH PisHUX GOPM, CTOCYBATHUCS
pisHux 00’ekTiB. Tak, mist 06 ’'€OnanHs — 1€ 1 3MUTTA MIANPHEMCTB, 1X BEPTUKAJIbHA YH
TOPH30HTANbHA IHTETpallis, i CTBOPCHHSA KOJEKTHBHOI BIIACHOCTi, ¥ aKyMyJIIis KOIITIiB
BKIIQJHUKIB y OaHKax, 1 00’€QHAHHSI TEXHOJOTIYHUX OIepamliif, i TpymoBi (OpMH OIIIaTH
mpani. BinmoBinHO po30pibHenHss MOXKE O3HAYATH 1 AWBEPCHU]IKAIiIO IiSUTBHOCTI, 1 MOIUT
OJTHOTO Cy0’€KTa TOCIOAAPIOBAHHS Ha KiUNbKA, 1 BUAUICHHS CIICHiaTi30BaHUX BHPOOHHITB, i
MTOBTOPEHHS MaJIMX TOPILil MeBHOI Aii depe3 MeBHI MPOMIKKH Yacy, Ha BiIMIHY BiJ pa3oBOTO
3MIACHEHHS MMOBHOTO 00CATY BiAmoBimHOI Aii (OruiaTa B KijbKa €TalliB, pO3MIIICHHS MEBHOI
KUJIBKOCTI MEHIIMX pPEKJIaMHHX OrOJIOLIEHb 3aMiCTh OJHOTO BEJIHMKOrO, IIOBTOPEHHS
CTHMYJTIOIOUUX 200 KOHTPOJTIOIOYHX 3aX0/IiB).

[Tix yac iHBeCTyBaHHS MOXYTh OYTH KOPUCHHUMH Jii, OB si3aHi 5K 3 06 €OHAHHAM, TaK 1 3
Ppo3’€OHanHsMm pecypciB. AKyMyJIsiis piHaAHCOBHX 3aC0O0iB T03BOJISIE MPOBOIUTH OIEpaIlil, ki
NPUHLIUIIOBO HEMOXJIMBO 3MIHCHUTH 3 MainuMu cyMamu. CTBOpPEHHS XOJIUHTIB Jia€
MOJKJIMBICTh MEHITMH BJIACHUMH KalliTaJaMH KOHTPOJIOBATH OB 3airydeHi. Y TOH ke gac
Oynp-sike (piHaHCOBE BKIIAICHHS MOXKE IPOTOPITH», TOMY Oa)XaHO HE BKJIAJATH BCi KOIITH
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a00 1 HaBiTh IX JICBOBY YacTKy B OJHY CIpaBy. BKJIajeHHsS MEHIINX CyM [a€ MOXJIHBICTh
pO3paxoByBaTH Ha MEHIIMHA BIACOTOK HPHOYTKY, ane iHBecTOpUW MHIyTh Ha Le 3apaid
3MEHIICHHS PH3UKOBAHOCTI BKJIaneHb. TOMYy TOTY)XHUH I1HBECTOp BKJIaga€ TIpomIi Y
(¢iHaHCYBaHHA PI3HUX MPOCKTIB, TPOIIOBI 3acO0M YTPUMYIOTBCS B PI3HHX BallfOTaX,
KYIYIOTBCS LiHHI MManepy pi3HUX eMITCHTIB, TUBEPCU(IKYIOThCS HANPSMH MapKETHHTOBOTO
BIUIMBY Ha KII€HTIB. SIKIO OakaHHS MIBHUAKO 3apOOUTH BEJUKI MPUOYTKH IMiIIITOBXYE IO
BKJIaJ€Hb B OKpeMi, HaWOIIbLI BUTiAHI Yy JaHUH MOMEHT uacy, Traiy3i, TO OakaHHs
3a0e3MeunTH MaKCHUMaJbHY CTIMKICTh 1 CTaOIJIBHICTh YacTO MPU3BOJIUTH JO CTBOPEHHS
KOMIIaHi, 0 IOTh y Pi3HUX Taly35X €KOHOMIKH.

Jito npueonanns MoXXHa UTIOCTPYBATH INPOLECAMH IIOTJIMHAHHS MEHIIMX HiANPUEMCTB
OLIBLIMMY, NPUNOAHHS MAKETIB aKLiil 1HIIUX MiANPUEMCTB, 3MEHIICHHS KIJBKOCTI 00’€KTiB
VOpaBIiHHA [UIAXOM IPHEIHAHHS IpIOHIMMX QYHKIIH 1 pecypciB 10 OUIBIIAX TOIIO.
HanpsmMke npuenHaHHs, 00’ €KTH YU NPOLECH, IO SIKHX HEOOXITHO NPHETHYBATHCSA, MOXKYTh
Oyt pisHMMH. Hampuknax, min’e€gHaHHS 0 MEBHOTO TEXHOJOTIYHOTO JaHIOra (Kpame y
Horo cepeaHy) Tak, MI00 IHIIMM JIaHKaM IHOTO JIAHITFOTa CTAJI0 HEMOIIHBO a00 HEBUTITHO
mpamoBaTH  0e3 Hamoi ¢ipmu (opraHizamis BHPOOHHIITBA HEOOXITHHX MJISI BEIHKOTO
HiIIPUEMCTBA KOMIUICKTYIOUNX BHPOOIB; OTPHMAHHS JICP)KaBHOTO 3aMOBJICHHS; PO3POOICHHS
1 MaTEHTYBaHHS MEPCIEKTHBHUX HAYKOBO-NPAKTHYHUX TEXHOJOTIHM, MI00 MOJaJIbIIe IUPOKE
iX MpakTUYHE BIPOBAIDKEHHS TaKOX HE MPOBOJMIOCH 0e3 ydacTi (ipMu; po3MillleHHs CBOTX
aKIiif y mOCTa4YaJbHUKIB, NOKYNLIB Ta IHIIMX TAapTHEpPIB Ui MiABUINEHHS iXHBOT
3alikaBIeHOCTI 1 crnpusiHHS edekTuBHIH poOotri ¢ipmu). IlpuknagoM 3acTocyBaHHs Aii
NpUEOHanHs. B TIPOLIEC] TOIIYKY MAapKETHHIOBHX 1 JIOTICTHYHHUX PIlICHh MOXE OYTH HpUiloM
«BepIIHUKay. [lim gac mpocyBaHHS Ha HOBI reorpadiddi pWHKH, TOOTO B Ti perioHH abo
KpaiHH, ¢ MiANPUEMCTBO IE€ HE INPOIOHYBAIO CBOIX TOBApiB, BHHUKAIOTH TPYIHOLII,
MOB’s13aHI 3 BIACYTHICTIO BJAcHOI iHQPAacTPyKTypH (IPHUMILICHb, TPAHCIIOPTY, MEPCOHATY
TOIIO) i 0OMEKEHICTIO OCOOMCTHX Ta KOMEpIiitHUX 3B's3KiB. [IpuifoM momsrae y Tomy, moo
3HAHTH Y CBOEMY PETiOHI i IMPUEMCTBO, SIKE BXKE IIPOBOAUTE TOCIIONAPCHKY MisTbHICTh Ha Til
Tepuropii, KyIud WparHe BHHTH 31 CBOiM ToBapoM Hama ¢Qipma, 1 3ampOIOHYBaTH
CHiBpOOITHULTBO (TOOTO 3HAUTH «KOHS», & CAMOMY CTaTH «BEpIIHHKOM»). Peainizaliis Takoro
npuiioMy MoOXe 3IIHCHIOBAaTHCS B DPI3HMX BapiaHTax: Bii o0'€HAaHHS BaHTaXIB Mg dYac
TPaHCIIOPTYBAaHHS JJO BUKOPUCTAaHHS TOPTOBENIBHOI Mepexi, 3B'3KIB 1 MEpCOHaNy HapTHepa
i Yac peaiizallii ToBapy Ha HOBOMY PHHKY.

[IpoTunexxHy Ai0 — Gi0OKpemienHss — MOYKHA LITFOCTPYBAaTH Ha MPUKIAAL MMiIPUEMCTBA-
BJIaCHMKA IIEBHUX TEXHOJIOTiH, BHPOOHHUYMX CEKPETiB, SIKE HE HAMaraeTbcsi CaMOCTIHHO
MPOAYKYBaTH MaKCHMAallbHY KUIBKICTH TOBapiB, a BIOKPEMIIOE Bif ceO¢ 3HAYHY YaCTHUHY
HaMOLIPII TIpaleMiCTKUX (YHKIIH, Jopydae iXHE BHKOHAHHS IHIIAM IiJIPUEMCTBAM, aie
30epirae 3a co0OI0 TIPIOPHUTETHI IMpaBa B OMAaHOBAaHOMY HAmpsMi HisutbHOCTI. [Ipu mpomy
BiJOKpEeMIICHHS MOKe HaOupath (GopMH BUHECEHHS YACTHHH MisUTBHOCTI 32 MEXi IEeBHUX
perioHaTbHUX paMoK. HeoOXimHICTh 6i00KkpemieHHs MOKE BUHHKATH I 4Yac 3MiHCHEHHS
MIEBHUX JIIIEH30BAHUX BUIIB IISTIBHOCTI, SIKi 3 OPUIMIHNX MIPKyBaHb BUMAararoTb CTBOPEHHS
HE3aJIC)KHOT IOPUIUUHOT 0COOH. AYTCOPCHHT 03HAYAE NEPeOd8aHHsL (8I00KPEeMICHHS) OKPEMUX
HenpOUIPHUX (QYHKIIH IHIIAM MiANPHEMCTBAM, SKi Ccreyianizylomvcs Ha BHUKOHAHHI
BIZMOBITHUX pOOIT. Budinenns B OKpeMi MiAPO3IUIN YW JOYIPHI MiJIPHEMCTBA MOXXIMBE HE
TIIBKA CTOCOBHO DPYTHHHHMX YW HenpodunibHUX (yHKUiH, aje i, HaBIakuh, CTOCOBHO
HAWIEPCIEKTUBHINIMX HANpPsMIB 3 METOI X NPIOPUTETHOTO CTUMYJIIOBAHHS, 3MEHILICHHS
PU3HKIB, 3MiHH MIATIOPAIKOBAHOCTI 400 BIACHOCTI.

Bynp-sika mist Moke BHABUTHCS K KOPHCHOIO, TaK 1 MIKIIIHBOIO, IO 3aJIC)KUTh Bill JTOTiKH
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3aCTOCYBaHHS BIAMOBIAHOI 1ii B KOHKPETHHMX YMOBax. Tak, IOUITBHOIO MOXe OyTH
KOHYenmpayis pecypciB Ha EPCIEKTUBHUX BUAAX MisUTBHOCTI (CIILIBHI miATpreMcTBa). [Ipote
HE MEHII JOIIIBHUM OyBae 1 posocepeddicenHss KOHTPONBHOTO TIIaKeTa aKIiid MiX
HATIPUEMCTBAMHY, SIKI pealbHO KEPOBaHi 3 OJHOTO HEHTPY (HANpHKIAA, 3 METOI0 YHHUKHEHHS
00MeKeHb aHTIMOHOTIONIFHOTO 3aKOHO/IaBCTBA).

Konyenmpayia yBarn Ha miiBHIIEHHI (axoBOro piBHsS peamizamii okpemux (yHKIiil Ha
MIAMPUEMCTBI NTPOBOKYE J0 CTBOPEHHsI B HOTro OpraHi3aliiHiil CTpyKTypi clieuianizoBaHuX
¢byHKIioHaNBHUX miApo3aimiB. [IpoTe 3 wacoM Hepiko NOYMHAIOTH HATPOMaJKyBaTHCS
HETaTUBHI BIATYKH, ITOB’sI3aHi 3 IOTAHUM B3a€MO3B’SI3KOM BUKOHAHHS (DYHKIIIH, BIJICYTHICTIO
KOMIUIEKCHOTO YIPaBIiHHS pOOOTAMH CTOCOBHO KOXKHOTO KOHKPETHOro 00’e€kTa (MpOAYKTY,
HampsAMy). BHacaimok IbOro BUHHKA€E CIIOKyCa 3MIHUTH OPTCTPYKTYPY MiJIPUEMCTBA 3
YTBOPCHHSAM TIIPO3[iNTiB, OpIEHTOBAaHWX Ha KOMIUIGKCHE TIPOBEICHHA Yycix poOiT Ha
3aKpiIIeHUX 00’ €KTax, MPH LEOMY (PaKTHUHO 371HCHIOBATUMETBCS PO30CePeOAHCeHHs BY3bKUX
CIEIIaJicCTiB, M0 MOXE Yy IOAANbIIOMY MPHU3BOAWTH IO 3HIDKEHHS (aXOBOTO piBHSA
BUKOHAHHSA KOXHOI KOHKpeTHOi (yHKmii. JlocTaTHpO 3rajaTw, SIK y IIICTAECATI POKH
MHHYJIOTO CTOpiu4st MiHicTepcTBa ((QyHKIIOHANBHE ympaBiiHHA) Oynmu 3aMiHeHI Ha
pamHaprocmu (OaratoyHKIiOHATIbHE YIpPaBIiHHA y MeKaxX oO0JacTeif), a IOTIiM 3HOBY Ha
MiHictepcTBa. OTke, B OKpPEeMHX BHIQJKaX aJlbTEPHATUBHI [JiI MOXYTh (AKTUYHO
KOHKYPYBaTH MiXk c00010. O4eBUIHO, 110 PillIEHHs MOBUHHI NOJISATAaTH Y MOE€AHAHHI IO3UTHBIB
MPOTUIIC)KHUX HanpsMiB (y JaHOMY MPUKIAZl Lie MOKe OyTH CTBOPEHHS JiHIHHO-IITa0OBHX,
JUBI310HATBHUX, MATPUYHUX 200 HITHNX KOMOIHOBaHUX CTPYKTYD YIPaBIIiHHS).

EdexruBnicth cmeopenns abo nixgioayii TEBHUX CTPYKTYp HEOOXIZHO OLIHIOBATH Y
B3a€MO3B’SI3KY 3 00°€KTOM, 3 SKUM BiOyBaeThCs WA Iisl, i cuTyamiero. YacTo Aif0 JOIUIBEHO
po3MIaTH HE SAK BINOKpEeMIICHMH aKT, a JHIIe SK OKpeMy CTaii0o Yy JaHIoTy
B3a€MO3B’SI3aHUX Mil, MAIOPSIIKOBAHUX €IUHIN MeTi. Tak, mpuiioM YIOCKOHAJICHHS CHCTEMH
yepe3 i nikeidayito 1 6iOHOGNeHHS (cm6OpeHHs) Y HOBIH SIKOCTI 3aCTOCOBYBAaBCS IIE Ha
MMOYaTKOBIN CTaii TpaHC(OpMaii ITAHOBOI EKOHOMIKH, KOJIH CIIOCOOM PO3Iep KaBIICHHS HE
Oymn HOpPMaTHBHO periaMeHToBaHi. lled mnpuiioM BHKOPHUCTOBYBaBCS JJIsI CTBOPEHHS
HApOJHUX MIANPUEMCTB: BUpOOHHYE 00’€HAHHS (OPMAIBLHO JIIKBIZOBYBAJIO OJHE 31 CBOIX
MiATPHEMCTB, MaifHO 3a0upano coli Ha OayaHC, MOTIM «Ha MOPOKHROMY MICI[i» YTBOPIOBAIA
HAapoJHE MIANPUEMCTBO, KOJEKTHB SKOro OpaB y o00’€lHaHHS MaidHO B OpEHAY 3
MEPCIIEKTHBOIO MMOJANIBIIONO BUKYILY.

IO BapiaHTH cTaHHapTHUX MAid — 1€, HANPHUKIAN, HAOAUdICEHHs — BI00AeHHs,
V32000iCeH sl (30ANAHCY8AHHSA,  3A0e3NeYeHHsT  NPONOPYIUHOCMI) —  PO3Y32004CEHHs
(po3banaucyeants, CmMeOpeHHs OUCHPONOPYIU, NIK8IOayis Y32002ceHOoCmi), OuHamizayis —
cmabinizayis (cmeopenHs He3MIHHOCMI), cneyianizayis - 3abe3neuenns
bacamoghyHKYIiOHANbHOCMI,  KOMNJIEKCHOCMI, ~ CMBOPEeHHsT  KOHKYpeHYil —  3HUWeHHs
KOHKYpenyii, yHiikayis — ypisHOMAHIMHEHHs, nepeddéanHs — 360pOmHe NepeOdsaHHsl.

PosrisiHeMO TpHKIamM 3acTOCYBAHHS M y32000iceHns — AiKGiOayis Y32002CeHOCMI.
3abe3mnedeHHs 1 JKBIiAAIS y3rOMKEHOCTI MOXKYTh HaOMpaTH B TOCHOJAPCHKUX MisX PI3HUX
dbopM: Koopounayii, 6araHcy8anHs, 6CMAHOBNICHHS 8I0N0GIOHOCMI, NPonopyiuHocmi, abo X,
HaBIMaKH, pOo30ANAHCY8AHHS, CMBOPEHHS OUCHPONOpYill, Hegionogionocmeu. HanzBuuaitHo
aKTYaJIbHOIO € IIpo0JeMa y32000iceHHss CUCTEM CTHUMYJIIOBAHHS BHKOHABLIB PI3HHX DPIBHIB
(Hampukiaa: poOITHUK — Opwrama — I[eX — MOIANPHUEMCTBO — 00 €maHaHHs). BukoHaBelb
MOBUHEH PO3YMITH, SKMM YHMHOM y HOrO BHHAropoji aKyMyJIOIOThCS 1 HOro BiIacHHN
pe3ynpTar, i pe3ynabTaTd poOOTH KONEKTHBY. [l edekTHBHOI opraHi3amii IisIBHOCTI
MIATPHEMCTB HEOOXITHE Y32000/ceHHss BAPOOHNIHX IUIAHIB 13 TpadikaMu poOOTH 30BHIMIHIX
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MOCTAaYaJbHUKIB 1 CHUCTEMOIO BHYTPIIIHBOBMPOOHMYOro mocTtayaHHA. CTOCOBHO KOXHOL
mocazioBoi ocodn Mae OyTH BHTpPHMaHa 30a1aHCco8aHicmb 000B’SI3KiB 13 HAsIBHUMHU 3aCO0aMH
iX BUKOHAHHSI, i3 NpaBaMH, BiAMOBimanbHICTIO. [IpoTe B rocmomapchKOMy >KHTTI MOXKYTh
BUHMKATH CHUTYyaIlii, KO IOUUIEHUM OyJe He NOTPUMAaHHS, a HABIAKH, NOPYULEHHS NeBHOT
y32000i1cenocmi uu nponopyiinocmi. Hanpukian, cepes BapiaHTiB TOBEPHEHHS MTO3HK ICHYIOTh
BIZIBEPTO Henponopyilini: PeryispHa CcIUlata JIUIIE BiJCOTKIB 3 TOBHUM MOTaIICHHSIM
OCHOBHOTO 0Opry y BHU3HA4YCHHN TepMiH ab0 OIHOpPa30BE MOBEPHEHHS BCi€l CYMH MO3HKH
yepe3 BIIHOCHO KOPOTKHA CTPOK 1 TMOJajbllla BHILIATA BIJICOTKIB y JCKITbKAa ETaIliB.
Henponopyiiinuii iepepo3noii BUTPAT 1 MOXOIB 1HOJI 3MIMCHIOETHCS MDK ITOB’SI3aHUMU
MiANPUEMCTBAMU 3 METOK 3MCHIIEHHS [OJAaTKOBOTO HaBaHTaXeHHs. [lopyuienns
nponopyiiHocmi MOXe OyTH C(QEKTHMBHMM MNPUHAOMOM Mix dYac 3AiHCHCHHS KEpPIBHUKOM
MMOKapaHb MiIJICTIINX: OJHOKPATHE pi3Ke 1 BENHKEe MOPIBHSHO 3 IIPOBHHOIO (ajie CIpaBeIINBe)
MOKapaHHs MaTHME CHIIBHUH JOBrOTPHBAJIMI BIUIMB. 3BUYAiHO, OIUIATA 32 BUKOHAHY poOOTY
3aJICKUTh BiJl TPUBAIOCTI Mpali BUKOHABI, aie JJIsi BUCOKOKBami(pikoBaHOI ab0 yHIKaIbHOI
Mpami IF0 3aJIeKHICTh Kpalle 3MEHITYBaTH, a 1HOMAI ¥ B3arami JiKBiIOBYBaTH. SIK mpaBmio,
BCIM BHKOHABIIIM [OLITPHO CTBOPIOBATH pPIiBHI YMOBH. AJle SKIIO OKPEMHH MpaliBHUK
BHUKOHY€E TPIOPUTETHI 3aBAaHH:, TO 30€peXCHHS IS HHOTO 3BUYAHHUX YMOB POOOTH (TOOTO
V32000iceHss IOTO YMOB 3 YMOBaMH, y SKHX IMPAlIOIOTh IHII) TaKoX MOXe OyTu
HEOIIbHUM. MapKeTHHIOBa TOJIITHKA CTOCOBHO TPAAUIIIHHUX 1 HOBUX TOBapiB mepeadoayae
OUEBH/IHI AMUCHIPONOPLIi MK JOXOJaMH 1 BHUTpaTaMH, IOB’S3aHUMH 3 BUPOOHHUITBOM i
MPOCYBAaHHIM Ha PUHOK I[MX TOBapiB.

OfHi€er0 3 HAWMEPCICKTUBHIMKX [iff MOXXHA BBaXaTH Ouxamizayito. CTBOPEHHS
MUHAMIYHIX YMOB IiSUTPHOCTI IiIBHINYE MOOUTBHICTh pecypciB, iX 0OOpOTHICTH 1 BiNMOBITHY
Bigmauy. [Ipuknamom cdepu, y sAKkii JUHAMIYHA TiSUTBHICTH Ma€ MEPIIOYEProBe 3HAUCHHS, €
¢onmouit puHOK. Cam (akT BUKOPHCTaHHS IIHHUX IIallepiB O3HAYa€ IPHHIUIIOBE
MiABUINCHAS JUHAMIYHOCTI TOBapHO-TPOIIOBUX i MAafHOBUX omepamiid. 3a iHIIUX OJHAKOBUX
YMOB akIii 3aKpHTHX aKI[IOHEPHUX TOBAPHCTB 3aBXIH OyIyTh MEHII NPHUBAOIUBUMH IS
IHBECTOpIB, HI)K aKIil BIAKPUTHX aKI[IOHEPHUX TOBAPHCTB, aJKE OCTaHHI pOONATH aKTHBH iX
BJaCHMKA OUIbII AWHAMIYHUMH. 3 Li€l K NPUYMHM aKWil, Ha SKUX He (IKCyeTbcs iM’s
BJIACHMKA, OyIyTh MOMYJISAPHIIINMH, HiXK iMeHHI. KBanidikoBana poOoTa 3 IiHHUMH Hanepamu
JTO3BOJISIE TIPOBOIUTH HAJ3BHYAHO NUHAMIYHI omepallii, B OCHOBI SIKMX — OITHMi3allis
HasiBHOTO MoptTdess [IHHUX Manepis, I'pa Ha MmigidoMax 1 MaJiHHAX KypCiB OKPeMHUX I[IHHHX
narepiB i BaJIIOT, BUKOPHCTaHHS IO3UYEHHMX PECYPCIB JUIsi TPOBEACHHS UIBHIKHX, aje
3HAYHMX 32 00CATaMu 00OPOTY OIepaliii, MOKJIMBICTb 32 HasABHOCTI MaJlMX CyM OIEpyBaTH
3HAYHO OIMBIIUME TOIIO. MapKeTHHIOBI 3aXOIU TaKOX YacTO MependadaroTh TWHAMIYHICTD,
SIKOT BUMararoTh, HaIPUKJIAJ, THYYKa I[IHOBA MOJITHKA, PearyBaHHs Ha 3MiHH KOH IOHKTYpH,
PYXOMe peKIaMHe YCTaTKyBaHHS.

[pwu omiHI AOIINEHOCTI UM HENOUUIHFHOCTI 3MICHEHHS MIEBHUX TpaHc(opMalliii Ha OCHOBI
3a3HAYCHUX i MOXYTh OyTH 3aCTOCOBaHI NEpeNiKM HaBiTHUX MUTaHb. [logamo mpHKIag
TaKOTO IMEPEJIiKy CTOCOBHO it 06 ‘€OHaHHA 1 po30piOHeHH:

1) 4u € TOUINBHICTE B 00’ €JHAHHI (PO3APIOHEHHI) OKPEMHX €JIEMEHTIB?

2)4M MaTHMe TepeBarn BUKOPUCTAHHS KOHCOJIJIOBAHOTO pecypcy MOpPIBHSHO 3
BiZIOKpEMJICHMM BHKOPUCTaHHSM JpiOHIIINX pecypci?

3) 4 ICHYIOTb CITiJIBHI IPOOJIEMH, 1[0 BUMArarTh 00 € THAHHSI?

4) 41 MOXJIMBHM € 00’€HAHHS MEBHUX OINEPAIliii 3 METOI TOJETIICHHs MPOICAYPH iX
arperoBaHoTro (MOPIBHIHO 3 PO3ApiOHEHNM) BUKOHAHHS?

5) 9u MOXyTh OyTH 00’ekTamMu 00’emHaHHS (pO3OpiOHEHHS) TOCHOIAPCHKI OMHUII,
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pecypcu, mporecH, npasa?

6) 91 € MOXIIMBHM JOCSTHEHHS CKOOPIMHOBAHOCTI OKPEMHUX 3aXOJiB, MEBHOTO €IWHOTO
CHPSIMYBaHHS, CTHIIIO BHACIIIOK 00’ eqHAHHSA?

7) 4uM MOXHa 3a paxyHOK OO0 €IHAaHHS JIOCSTTH OLIbII KOMIUIEKCHOTO BIUIUBY Ha
CIHO)KMBaya, BUKOHABILI YW TOCIIOJApChKoro maptHepa? Unm MoxkHa 00’€IHATH Pi3HI MOTHBH
LLOTO BILUIUBY?

8) uM € mouinbHUM 00’enHaHHS (QYHKLIH OKpeMHUX CyO’€KTIB TOCIONapChKOI AisTIBHOCTI
200 BUKOHAHHSI OKPEMUMH CY0 €KTaMH KiJTbKOX (YHKITIH?

9) un MoxkHa 00’€JHATH OKpeMi CTajii, eTamy MEBHOI MiSUTBHOCTI ab0 CyMIXHI BHIH
IiSUIBHOCTI?

10) un MoxIMBE 00’ €JHAHHS OKPEMUX CKJIQJIHUKIB 3 METOIO JJOCSITHEHHSI HOBOTO SIKICHOTO
PiBHS OTPUMaHHX YHACIIIOK 00’ € JHAHHS €JIEMEHTIB, IPOLECIB?

11) 4 € DOUINBEHUM CYTO MeXaHi4He 00’ €THAHHS OKPEMHUX E€IIEMEHTIB 3 METOI IPOCTOTO
CYMYBaHHS iX BIaCTUBOCTEN?

12) 3a SKUMH KPUTEPiIMHA OOMPAIOTHCS Ti €NEMEHTH, SIKi AOIiIsHO 00’emHyBaTtn? Ynm He
moTpiOHO 3acTOCyBATH 1HIII KpUTEPii?

13) un mepenbavae 00’€qHAHHS MOIIHMBICTH MOJANBINOTO po3’emHaHHA? Yn He CIifg
nepe0aYuTH TaKy MOXKIHUBICTH?

14) siki mepeBaru MOKyTh MaTH ApiOHiIII 32 po3Mipamu 00’ €KTH?

15) 4u He TOUITBHO CTBOPUTH /IS PI3HUX YaCTHH 00’ €KTIiB pi3HI yMOBU?

16) 4u He TOUTBHO 30CEPEUTH yBary JIMIIEC Ha OKPEMUX YaCTHHAX LIJI0T0?

17) uu He MOTPIOHO PO3APIOHUTH MpoIiec y Yaci abo y mpocTopi?

18) un He MOTPIOHO CTBOPHUTH IUIA PI3HUX IHTEpBAJiB yacy abo PI3HUX TEpHUTOpPiH pi3Hi
yMOBH?

19) uu He mominmepHUM Oyne po3npiOHEHHS 3a (YHKIISIMH, 38 CTPYKTYPHHMH CKIIQJTOBUMH
mijoro?

OueBUHO, IO MOJAHUH NEpeNiK HaBiAHUX NMUTaHb MOXKHA MPOJOBXHUTH. MOXHA TaKoX
CTBOPIOBATH PIi3HI NEpeNiKd IS OMIHKK JOLUTBHOCTI PI3HUX MOXKIUBHX il y Tporieci
TpaHcdopmarii MeBHOT AisSIBHOCTI.

BukonaHHs1 Oyb-kuX TpaHc(hOpMaIIHHUX [iif MOXe BiIOyBaTUCS 3 TIEBHUMU TUIOBUMH
OCOOIMBOCTSMU: 8EPMUKANLHO UU  20PUSOHMANLHO;, Ni0  6e3nocepeonim KepisHuymeom
yenmpy abo Ha OCHOBI camopezynayii, camooo6Ciy208y8anHsa;00H0eManto 9 6a2amoemanto;
i3 3aCTOCYBaHHSM a00 ICHOPYBaHHAM NPUHYUNY MICYEBOT AKOCI; HE3ANENCHO YU AOANMUBHO
CTOCOBHO IIE€BHUX MapaMeTPiB CEPENOBUILA; OPUSIHANLHUM CHOCOOOM YN AHAIO2IYHO BIJOMUM
TpaHchopMaIlisiM 1HIMIX 00’ €KTIB; nOGHICMIO YA YACHMKOBO; 3 NOZUMUBHOK TN He2aAMmusHO
Momugayiero yIaCHUKIB, Oe3nocepedHbo 9U 13 3a1yueHHAM nocepeoHuxa Tomo. Ha BimMmiHy
Bil PO3TISHYTHX BHUIIE TpaHCPOPMAMIMHUX Miif, SAKi BIAMOBIJAIOTP HA MHUTAHHSI «IIO0
3poOuTH?» (30UTBPIINTH, BINIUIUTH, CIEIliali3yBaTH), IO OCOOJNMBOCTEH Mii MOTPiOHO
BiTHECTH TaKi HANPSMHU 3MiH, AKi BiIIIOBIAAIOTh HA MUTAHHSA «IK 3p0OUTH?» (BEpTHUKAIBHO,
OJTHOETAITHO, aHAJIOTIYHO).

JlocuTh  TONYJIAPHMM  HampsiMOM  OpraHi3alliiiHO-€KOHOMIYHHMX  IIEPETBOPEHb €
3aCTOCYBAHHS GePMUKAIbHUX 1 2opusoHmanvhux TpaHcopmaniii Oi3Hec-cucteM. Tak,
BepTHKalbHa IHTerpauis (Hampukian, BMC — BepTHKanbHa MapKETHHIOBAa CHCTEMA)
nependavyae 00 €IHAHHS MiJIPUEMCTB, SIKI B3aEMOJIIOTH Y MEXax JIaHIIOra TOBApOpYyXy Bij
BUPOOHHIITBA PECYPCiB, HEOOXITHHX JJIsi CTBOPEHHS IIEBHOIO TOBapy JO HOro KiHIIEBOTO
CIIOXXMBAHHA (BUPOOHUIITBO 1 MOCTaYaHHS MaTepiallbHO-TEXHIYHUX PEeCcypCiB — BUPOOHHUIITBO
TOBapy — TypTOBa TOPTIBISA — pO3ApiOHA TOPTIBISA — OOCITYTOBYBAaHHS KIiHIICBOTO CIIOKHUBAYA).
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BepTtukanpHa muBepcudikaiis — e OCBOEHHS MiOIMPHUEMCTBOM HOBHX cdep Oi3Hecy, sKi
MepeyloTh HOro TpaaumidHIA misibHOCTI abo BimOyBaroThcs micis Hei. BepTukambpHICTH
MEBHUX TpaHc(hOpMaIliifi MOXKEe O3HAa4aTH 3aXOIUICHHSA Y cepy TOCHOAapChKOi Mii BEpXHIX 1
HIDKHIX JIAHOK TIEBHOI i€papXidyHoi cTpyKTypHu. BepTukanbHiCTh XapakTepHa IS i IPHEMCTB
XOJIAMHTOBOI CTPYKTYPH, BOHA PEaTi3yeThCs MiA Yac MpuAOaHHS KOHTPOJIBHOTO MaKeTa aKiiH,
I/l Yac YTBOPEHHS MOHOIOJBHUX YTPYIOBaHb, MiJl Yac opraHizauii KOHTPOIIIO 3a AiSUIBHICTIO
HIDKYUX JIAHOK, TPHM Y3TOJUKEHHI CHUCTEM CTHUMYJIIOBaHHS pI3HMX PIBHIB i€papXidHUX
CTPYKTYD, @ TAKOXK i 9ac 3aiiiCHeHHs 0araThOX IHIIKMX 3aXO0/IiB, OB’ SI3aHUX 3 YIPABIIHHSM.

HeoOxinHicTh JOTpUMaHHS TEBHOI BEPTHKAIBHOI MOCHIZOBHOCTI y TpaHchopmaliiiHo-
pECTPYKTypHU3aliiHUX  Ipollecax MOXKHAa MNPOUIIOCTPYBaTH Ha NPHUKIAAI  TpoLecy
NPOEKTYBaHHS 3MiH, SKUH Ma€ 3iHCHIOBATHCS Y HANPsMi 3rOpHU JIOHU3Y, TOOTO Bifl 3arajibHUX
IiyIeit 1o croco0iB BUKOHAHHS KOJKHOTO KOHKPETHOTO 3aBaaHHsA. CrpoOu MpoBeIeHHS 3MiH y
3BOPOTHOMY HaNpsIMKy — BiJl BUPIMICHHS XO4Ya ¥ BaXIJIMBHX, aje KOHKPETHHX «HH30BHX»
3aBIaHb 0 TOOYIOBH 3arajbHOI PECTPYKTypH3alifHOI Moaedi — y OUNBIIOCTI BHITaJKiB
IIpUpEeYeHi Ha HeBAAY.

lopusoHTanpHa iHTErpallis BiAOyBaeThCA HUITXOM 00 ’€IHAHHS 3YCHIb IiIINPUEMCTB Yy
Mekax opnHiel Tamysi, omHoro piBHA B cucteMi posmnomiry (I'MC - ropu3oHTanbHa
MapKeTHHIoBa cucrema). ['opu3oHTanbHa quBepcudikaiis — 11e BUXiA MiAIPHEMCTBA Y HOBI
chepu Oi3Hecy, siKi IOB’si3aHi 13 3aJ0BOJIGHHSIM IIOTPEO ICHYIOUMX Yy MiINPUEMCTBA
cnokuBauiB. ['OpH30HTaNBHICTH OYEBHIHA B Mpoleci 00’€JHaHHS CHIB3aCHOBHUKIB, X04a
BJIaCHE 3aCHOBHUITBO — L€ JIisl BEPTUKAIBHOTO CIPSIMYBaHHSI.

Po3BuTOK OprasizaniifHO-eKOHOMIYHMX MPOLECIB MOXKe BinOyBaTHCs He JHUIIE [Mij
MOCTIHHIM KOHTPOJIEM LEHTPY, alle 1 i3 BUKOPHCTAHHAM MEXaHI3MIB CaM000CIY208Y8AHHS,
camocmiiHocmi PETYNIOBaHHS 3MiH, agmomamuyHocmi CIpanbOBYBaHHS OaXXaHUX peakiii,
MPOIIECiB, 3aJIeKHOCTEH. 3a MAPAAHUX yYMOB POOOTH BHKOHABII CaMOCTIHO BH3HAYAIOTh
YHCENBHICTh MPAaIIOIYHNX, po3mofin ¢yHKmiH Ttomo. Cucrema «kaHOaH» O3HAaYae
aBTOMAaTHYHICTh «BUTATYBaHHS» 3arOTOBOK, JeTalel, BY3NIB i3 TMONepenHiX cramii
TEXHOJIOTIYHUX TIpOlleciB Ha mojansimi. [lepenaBanHs (meneryBaHHS) KePIBHUKOM YaCTHHH
CBOIX MOBHOB&XCHb MIJICTIIMM O3HAYA€ JJIs HHOTO, IO BIAMOBIAHI (QYHKINI B MOJANBIIOMY
BUKOHYBAaTHMYThCSl «aBTOMaTHYHO» Ha OCHOBI NPHHIMITY CaMOOOCIYTOBYBaHHS OKpPEMHX
JIAHOK, mifpo3aitie. Ha ifei caMocCTiiHOr0, aBTOMAaTHYHOT'O PO3TOPTAHHS CUCTEMHU PO3IOALTY
IPYHTYIOThCS MEPEXKi 0araTopiBHEBOTO MapKETHHTY.

Haiinpocrima cxema 31iliCHEHHs I'OCIIOJApChKUX il nepexdavae, 0 IXHsS peajtizamis
BiIOYyBa€ThCs oOHoemanno. CKIAIHINI BapiaHTH BHUHHUKAIOTh, KOJIU [is peali3yeThes
bacamoemanno (bacamocmyneneso). Hepinko OGaratoctaniiiHOIO OyBae «pPO3KPYTKa» HOBUX
KOMIIaHid. 3 HU3KHU €TalliB CKIaJal0ThCsl MApKETHHI OBl TEXHOJIOTI] «BTATYBaHHS IOKYIIIS B
mporiec 3milicHeHHA KymiBii. Ha okpemi cramii MoXe pO3MOIUIATHCS HE TIIBKH MpOIEC
CTBOPEHHS NIEBHOI T'OCTIOIAPCHKOI CHCTEMH, aJie 1 mporiec ii JiKBigarii.

BaxumBoro ocoOmuBicTIO 0araTthox TpaHC(HOpPMAIIMHUX TEPETBOPCHb € 3a0e3neueHHs
Mmicyesoi sikocmi. 1le TepMiH MOXOIUTH 3 Teopil po3B’s3aHHA BUHAXITHUIBKUX 3aBIAHb Y
TexHill i o3Havae, Mo 00’€KT YM MpOLEC MarOTh OyTH MaKCHUMAJIBHO SIKICHUIMH HE Y BCIX
CBOIX CKJaJHHUKaX, a MepII 3a BCC B THX, J€ I[I¢ HAHOIIbII HEOOXITHO. Y MapKETHHIOBIH
TUSUTBHOCTI  TOCATHEHHS MICIIEBOi SIKOCTI MOJXKHA TIPOUTIOCTPYBATH TMPOIECAMUA BHOOPY
[IIbOBUX CETMCHTIB, TIO3UIIIOBAHHS TOBApiB BIAMOBIAHO 1O NOTPeOd LUX CETMCHTIB,
BUMOIaMH HaJaHHS IEBHUX BIACTHBOCTEH HaWOUIbII BiJMOBINAILHUM YacTHHAM TOBapy
(migBuIIeHa MIOHICTH TaM, [ BHIIa WMOBIPHICTh 3JIaMaTHCS, OCOOJMBI €CTETHYHI
XapaKTepUCTHKH — 3 JIUIBOBOTO OOKY). [nest 3a0e3meueHHsT MicIeBO1 SIKOCTI peati3yeThes i
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gac peecTpamii MIOpUEMCTB Y OQIIOPHUX 30HAX, IiJ] 9aC MaHEBPYBaHHA BHYTPIOTHIMH
[iHAMH TPAaHCHALIOHAIILHUX KOPIOpaliii 3 METOK TMEepeHeCeHHs CTaliif, Ha SKUX
OTPUMYIOTbCS OCHOBHI JOXOAHW, A0 KpaiHW 3 HAHCHIPUATIMBIIIMM MOIATKOBHM KIIMaTOM.
MicrieBa SKiCTh HasiBHA IPU KOHLICHTpALIl ITOJATKIB HA 3HAYHHUX OIOJAaTKOBYBAaHUX 000pOTaX,
a TAaKOX Ha Taly3sX, sKi JIETKO KOHTPONIIOIOThCA. IlimmpueMcTBa HamararwThes
MEPEePO3NOAIIATA BUTPATA HAa KOPHUCTh THUX BHUMIIB [iSUTBHOCTI, SKi OIOJATKOBYIOTHCS 32
BUIIIMMH CTaBKaMH, 1 HaBIIAKH, OCHOBHI O0OOPOTH 3MiliCHIOBaTH y TUX c(epax, Je¢ piBEHb
ONMOJATKYyBaHHS HIK4YMA. MicueBa SKICThb TPOCTEKYEThCS B Ipollecax —creriamizanii
BUpOOHHMLTBA U yHidikamii BHpoOiB. BuUOIpKOBMI BIUIMB Ha OKPEMHX IPalliBHUKIB,
MOCTa4YaJIbHUKIB, MOKYIILIB Nepeadayae 30cepeykKeHHsl HallOibInol yBaru came Ha 00’eKTax
L[LOT'O BILIUBY.

BaxxmBum mapameTpoM OyIb-IKHX IHHOBAIifHUX 3MiH Mae OyTH adanmusHicms, TOOTO
NOBMHHA NepexdayaTHcss MOKIIUBICTH ONEPaTUBHOIO pearyBaHHS Ha 3MIHM 30BHILIHBOI
curyarii. YuM OibII MIiHJIMBHM € 30BHIIIHE CEPEOBHUINE, THM BUIIAMHU MAlOTh OYTH BUMOTH
0 ajJanTalliiHUX MOXKJIMBOCTEH yNMpOBa/KyBaHMX HOBHX chcTeM. UuM Jerure npuuabaHui
TOBap MOXKHA JIOTIACYBATH O KOHKPETHUX BUMOT KOHKPETHOTO CIIO’KMBAada, TUM JIeTIIE Horo
NPOJIATH.

3acToCyBaHHSl aHAIOZiYHOCMI TIOKJIAJIeHe B OCHOBY OEHUMAapKiHMOBOTO MiJIXONy, SIKHi
nependavyae TBOpYE KOIIOBaHHS IPOTPECHBHUX oOpraHizauidHux ¢opm Oi3Hecy, IO
BUKOPDHCTOBYIOTBCSL ~ JIilepaMH  Taiy3i,  BHKOPUCTaHHS  BHUIPOOYBaHUX  IHIIUMH
HAPUEMCTBAMU e()EKTHBHUX YIPaBIIHCHKHUX 1 MAPKETUHIOBUX IPUHOMIB.

3a3HaueHi 0COOJIMBOCTI Jil 3aJIe)KHO BiJ CUTYyalii MOXYTb OYTH SIK KOPHCHUMH, TaK i
IWIKiAMBUMU. Hanpukmazx, wacmkoei 3MiHM MOXYTb OyTH KOPHCHHUMH, KOJNM HIETbCs PO
NpOAyMaHy IMOCTaIHy peali3alilo MeBHOro TpaHchopmaniitHoro mpouecy. IIpoTe yacTKoBi
3MiHA 1HOJI 3aCTOCOBYIOTBCA 1 TiJg dYac TPOBEACHHS TaK 3BaHOI «KIANTEBOI»
pEeCTPYKTypH3alii, KONW 3MiHAMH Yy PI3HUX HampsMax 3aiiMaroTbcs (parMeHTapHo,
HEY3rO/KCHO, 3 MOPYIICHHAM X JIOTI4HOI MOCHinoBHOCTI. lle Ha mo4YaTKOBOMY eTari MOXKe
3YMOBJIIOBATH JIOKaJbHI MO3UTUBHI PE3yNIbTATH, alie, BPCIITi-PEIIT, BiICYTHICTh CHCTEMHHUX
Y3TO/DKEHb MIPU3BOJUTHME JIO0 IOTIPIICHHS 3arajbHOr0 CTaHy TpaHC(HOPMOBAHUX OO’ €KTIB.
HeraruBHi edextn TpaHcopmaliidi MOXYyTh OyTH SIK HEHaBMHUCHUMHM (HANpHKIan, y pasi
HEMpOAYMaHOi «KJIaNTeBOI» PecTPyKTypH3allii), Tak 1 CIelialbHO CIJIAHOBaHUMHU (30Kpema
i Yac MIECIPSIMOBAHOIO JOBCACHHS MiJIPUEMCTBA 10 OAaHKPYTCTBAa 3 METOIO JIKBimamii
OoproBux 3000B’s3aHb, 3MIHM BIJACHUKIB Yy IHTepecax OKpPEeMHX 0cCi0, MOTJIMHAHHS
KOHKYpPEHTaMH TOIIIO).

Oco0uiBO1 yBaru 3aciIyroBy€ aHaji3 MOXJIHMBOCTEH KOMIUICKCHOTO 3aCTOCYBaHHS Pi3HHX
BapiaHTiB 3MiH. Hampukmaz, mepexim A0 AiSTIBHOCTI HAa yMOBaX (paHYal3HHTY MOXHA
pO3IrIAnaTH K KOHyenmpayito (UpaB, JOXONiB, HOy-xay) Yy (QpaHdYaiisepa npu
posocepedicenocmi  BUPOOHMYOTO TPOLECY LUIIXOM CMBOPeHHs MEpeXi HEBEeIHKHX
miApueMCTB-ppaHuaii3i, mepumopianrvHo 6idoanenux Bin (paHYaii3epa, SIKUM OCTaHHIN
nepeodac TpaBa IiATH i CBOECIO BIIOMOIO MapKOIO, TEXHOJIOTII, peKJIaMHiI MaTepialld TOIIO B
00MiH (360pomua Ois) Ha BUKOHAHHS PNy YMOB (¢hikcayis) MOJ0 SKOCTI, CTaHIApPTIB
00CITyroByBaHHs, BiIpaxyBaHHs YaCTHHU MPUOYTKY.

KomruiekcHe  3acTOoCyBaHHs — pI3HOMAHITHMX BHJIB  TpaHchOpMaliiHUX 3MiH 13
BpaxyBaHHSIM PI3HUX BapiaHTIB LUX 3MiH y waci # y npocmopi MOXHa NPOUTIOCTPYBAaTH Ha
NPUKIaAl  TpOLECiB  pecTpyKTypuzamil mianpueMcTB. TepMiH — «pecTpyKTypHU3alis»
3aCTOCOBYETHCA B PI3HUX 3HAUCHHAX. Tak, M peCTPyKTYpH3aLi€l0 iHOAI PO3YMIIOTH 3MIHY
MOPSAKY TIOTalIeHHs 3a00proBaHOCTI B uaci, TOOTO TIIOCTEpiraeThCs 3MiHA uacoeoi
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nocnioogwocmi TMIEBHUX BUIUIAT. B IHIIOMY CEHCI pecTpyKTYpH3aLil0 PO3YMIIOTh SK 3MIiHY
CTPYKTYPH MiAMPHUEMCTB, 1X MiAPO3MUTIB (HAETBCS PO CTPYKTYPHi, y T.4. 1 npocmoposi
3MiHH).

Yacoea 1 npocmoposa O3Haka HasBHI Yy BIOJOMHX KiacH(iKalisx BapiaHTIB
pecTpyKTypu3alii, sSKi MONIIAIOTH: 3a TEpPMIHAMH — Ha KOPOTKOCTPOKOBI (OmepaTwBHi) i
JIOBIOCTPOKOBI (CTpaTeriuHi) NepeTBOPEHHS; 38 IPUYMHHO-YaCOBUMH XapaKTEPUCTUKAMH — Ha
NPEBEHTUBHI i KpH30Bi. 32 NMpUYMHAMHM BUHUKHEHHS, YACOGUMY 1 3MICTOBUMH O3HaKaMH
BUIIAIOTh TAKOXK CaHAIlIHY, a00 BiJHOBIIIOBAJIbHY, PECTPYKTYPHU3AIli0 (BUXI] 13 KPU30BOTO
CTaHy) 1 IPOTPECUBHY, Y T.4. a0anmayitiiy peCTPyKTypH3AIliio.

PectpykTypu3aniro iHOJI MOJUISIOTH Ha CTpPATEriyHy i CIEKYJSITHBHY. B OCHOBY mporo
MOJIUTY MOKJIAICHO KpUTepil LiIbOBOI ClPSIMOBAHOCTI # wacy. CTpaTeriyHa pecTpyKTypHU3alis
Opi€HTOBaHa SK Ha 3HAYHHUU wacosuti 2opuzoHm peainisalil cTpaTterii, Tak i JOCHTh 4acTo Ha
mpusanuii nepiod 3MIACHEHHS CaMHX PECTPYKTYpU3aUidiHUX Mpoueayp. MeTow cTpaTeriqHoi
PEeCTPYKTypH3aIlil € MpUBEICHHS 00 €KTa Y BIOIOBIIHICTh 3 aKTyaJIbHIMH (4aCTKOBO HOBHMH)
Mici€ro, miysMH, cTpaTerisMu. CHeKyISTHBHA PEeCTPYKTYPH3alis CIpSIMOBaHA HA BUPIMICHHS
KOPOMKOCMPOKO6UX 3aBliaHb. 1i LINAMH Moxe GyTH CTBOPEHHS naysu, udco6020 NPOMIJICKY,
HEoOXigHOTO Ui 3a0e3redeHHsT 30epeXCeHHS MiAIPHEMCTBA IPOTATOM ITIEBHOTO MeEpiony,
PO3pOOICHHS 1 NPUHHSATTS CTPATETIYHMX 1HHOBAIIMHUX PillIEHb.

TakuM uymHOM, OyaAb-sIKUM TpaHcopMalisM [OBHHHI IepeiyBaTH IpOLENypH
OTIpaIlfOBaHHs 0araTb0X MOXKJIMBHX BapiaHTIB IHHOBAI[IfHUX 3MiH. 3alpOMOHOBAHHMMA IiaXia
Joromaratume c(hopMyBaTu A0 pO3MISAY IUPOKUN MOYATKOBUI MEpEiK BapiaHTIB 1 3HU3UTH
HMOBIPHICTh IPOITYCKY OKPEMHX 3 HHX, SIKi y KIHIEBOMY HiJICYMKY MOXYTb OIIMHUTHUCS CEPEl
HaOLIBII TIePCIIEKTUBHUX.
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