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Poixknk Upuna AsiekcaHIpoBHa,
couckamens Kageopwvl IKOHOMUHECKOU Meopul U NPUKIAOHOU IKOHOMUKU
BY3 Vkooncowsa «Ilornmasckuil yHusepcumen 3KOHOMUKU U MOP2OGTIUY

INEPCIIEKTHUBBI PA3SBUTHUS MOJIOYHBIX KOOITEPATUBOB
MAPKETHHI'OBOM OPUEHTAIIMU B YKPAUHE

B cmamve onpedenenvi npeumywecmea covbimosoli Koonepayuu Kax Qopmul 83aumMoOeucmeus
cyovexmog xozsticmeosanus. Onupasch HA MENCOYHAPOOHBIIL ONblM KOONEPAMUBHO20 OBUNCEHUS,
NPEONOANCEHbl BOZMOICHBLE MOOENU KOONEPAMUBHO20 CObIMA MOLOKA, KOMOpble NpeoCmasgiebl Ho
CMEeNneHU  CNIONCHOCMU UX XO3AUCMEeHHbIX (DYHKYull. I YCOBEPUIEHCMBOBAHUSL  YRPABIEHUS. U
noevlweHus dhpexmuenocmu  pabomvl MOIOUHO20 KOONEPAMUSA MAPKEMUHZ080U  OPUEHMAYyUU
NPeONOANCEHA MOOEb €20 OP2AHUSAYUOHHOU CIPYKMYPb.

KiroueBble ciioBa: COBIT MOJIOKA, CENbCKOXO3SHCTBEHHAS OOCTY)KUBAIOIAsT KOOMEepaIys, COBITOBON
MOJIOYHBIH KOOTIEPaTHB.

ITocranoBka mnpoGiaembl. CeromHs, Kak HUKOIZA, AKTyaJbHBIM CTaHOBHUTCS BOIIPOC
co3nanust 3((GEKTUBHONW CHCTEMbI PACIpPEAEICHHs CelbCKOXO3SMCTBEHHOW NPOAYKIMH Ha
peiHKe. J[MHAMUYecKHe M3MEHEHHUs] BHEUIHEH cpeibl TPeOYIOT OT CelbCKOXO3SIHCTBEHHBIX
TOBAapONPOM3BOJUTENCH YMENOH ajanTalid K HOBBIM YCIOBMSAM U MOHMCKa 3(PQeKTUBHBIX
(OpM PHIHOYHBIX B3aUMOOTHOILICHUH. YUHUTHIBAs 3TO ¥ ONMHMPASCh HA MEXKIyHAPOIHbIH OIBIT,
3aMETHM, YTO PelleHHe MpoOIeMbl cOBITa MOJOKA M MOJIOYHOU MIPOAYKIIMH BO3MOXKHO IIyTEM
OpTaHU3aI1 MAapPKETUHIOBBIX (COBITOBBIX) MOJIOYHBIX KOOTIEPATHBOB.

AHayM3 ucciaeoBaHUii W MyOJHMKanuii, B KOTOPBIX HAYaTO pelleHHe NpodjaeMbl.
OrtznenbHbIe TPOOJIEMBI Pa3BUTHS CEJILCKOXO3HCTBEHHBIX 0OCTY)KUBAIOIUX KOOIEPATHBOB B
IIe7IOM M COBITOBBIX MOJIOYHBIX B YAaCTHOCTH HAIUIM OTpa)KeHHE B pabOTaX COBPEMEHHBIX
YKpauHCKUX ydeHbix. Hanpumep, B nyonukamusx B.B. I'onuapenko [4], B.B. 3unoBuyka [5],
B.A. LpmoOan [8] ocBereHsl 001IKe TPOOIEMbI TEOPUH U TMPAKTUKHU CElTbCKOX03sHCTBEHHOM
koormepauun. Takume »SkoHOMHCTH, kKak M.B. Amuman [1], M.M. JlecuB [6] wu
A.A. TlanTeneiimonenko [7] B 00muMX 4epTax pacKpbUTH CYLIHOCTh COBITOBOrO KOOIEpaTHBA
MOJIOYHOTO HAaIlpaBJICHHUSI.

He pemeHHble paHee BONPOCHI, KOTOpbIe SIBJISIIOTCS YACTbI0 00LIeil MpoOIeMBbl.
Hecmotpst Ha 3Ha4YMTENbHBIA BKJIAJ, HAa3BaHHBIX YUCHBIX M NPAKTUKOB B pa3BUTHE JaHHOU
npo0OJeMbl, B COBPEMEHHBIX HCCIIEIOBAaHHUAX OTCYTCTBYIOT DPa3pabOTKH, PaCKPHIBAIOLIHE
crer(uKy MOATAHOTO PA3BUTHSI MAapKETHHIOBBIX KOOIEPATHBOB MOJOYHOTO HAIpaBIICHHUS.
B uactHOCTH, NMpakTHYECKH HEWCCICIOBAHHBIM AcIEKTOM OCTaeTCsi BONPOC IOCTENEHHOIO
pacimpenus Kpyra (QyHKIHH KOONEpaTHBa, YKPEIUISIOLIMX ero MO3WUIMK B MapKETHHI OBOH
nenu cObITa MOJOKAa. VIMEHHO 3TO OOCTOSITENBCTBO ONpENENseT Iedh U HAyYHYIO HOBU3HY
PE3yNBTaTOB MPOBEJECHHOTO NCCIIEIOBAHHS.

Ieablo cTaThbU SBISETCA ONpENENeHNE MPEUMYIIECTB ITOATAHOIO PACHIMPEHHsS Kpyra
¢GbyHKUNH, QYHKIIMOHATBHBIX 0COOCHHOCTEH Moenell COBITOBOIO MOJIOYHOTO KOOIIEpaTHBA B
TIpoLiecce Pa3BUTHS €T0 MAPKETHHTOBOH JIEATEILHOCTH.

Pe3yabTaThl HccienoBaHusa. MupoBasi MPakTHKa yOECIUTEIFHO CBUAETEIBCTBYET O TOM,
YTO COBITOBasl Koomepanus Kak (opMa B3aMMOAEHCTBUSI CYOBEKTOB XO3SHCTBOBAHHS HMEET
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cnenyronue npeumyinectsa [10, ¢. 35]:

—TO3BOJSIET ~ WIEHY  KOollepaThBa  MaKCHMH3UPOBAaTh  YPOBEHb  IPHOBUIBHOCTH
TIPUHAUISKAIIIETO EMY XO3SHCTBa,

—C €€ MOMOIIIBIO JIOCTUTaeTCsl SKOHOMUSI MHIMBHIYAILHBIX PacX0/0B WICHOB COBITOBOIO
KoorepaTtuBa (Ha XpaHEHHWE M TPAHCIIOPTUPOBKY MOJIOKA) ¥ TIOBBINICHUE MPOAYKTHBHOCTH
MOJIOUHOT'O IPOM3BOCTBA 3a CUET CIICIHATH3AIIH;

—3alIMIIAeT WIEHOB OT MOHOIOJMCTHYECKHUX TMPOSBICHHH TMOCPEIHUYECKUX COBITOBBIX
CTPYKTYP.

CerofHst caMblii KpYIHBIM €BpONEUCKUi MonouHblii Koomepatus «FrieslandCampinay,
YjieHaMu KoToporo siisitorcs 6omnee 14000 depmepos [Nomnmanguu, bensrun u I'epmanuy,
umeer obopor 10,3 mupn epo [9]. KoomepaTtuB oOecrmedeH MOIIHOW MaTepHAILHO-
TeXHU4YeCKOoW 0a3ol Juisi cOopa, XpaHEeHHs M TepepadOTKH MOJIOKA; MMEET TOJIHBIN IHKII
NpOU3BOJCTBA M COBITA TPOIYKLUH, KOTOPYIO pealu3yeT 3HaYUTEIbHOMY KOJIHYECTBY
norpeOuTeneil; Ha BHICOKOM YPOBHE OPraHW30BaHO TPAHCIIOPTHOE M CKIIAJICKOE XO3SHCTBO,
obecnieunBarolee COXpaHEHHs IOJHOro 00beMa NPOAYKIUH. TaKUMH K€ OCOOCHHOCTSIMHU
(YHKIIMOHMPOBaHUSL U COBITA MPOAYKIMU O0JANAlOT U JIPYrue eBPONEHCKHE KOOMNepaTHBHI
MOJIOYHOTO  HAamlpaBlieHWs, Hampumep, (Qpaniy3ckuii  koomepatuB  «Sodiaaly wu
mBenCKuit «Arlay.

B VkpauHe Ha CeromHAIIHUN A€Hb OTCYTCTBYET 3(p(eKTHBHAs MOJenb cOblTa MOJIOKAa M
MOJIOYHOM MPOAYKIMHM dYepe3 CeNbCKOXO3AHCTBEHHBIE KoomepaTuBbl. OMHpasch Ha OIBIT
€BpOMEICKUX KOONEepPAaTHUBOB, MOXKHO BBIJEIUTh HECKOJIBKO BO3MOXHBIX  MOJENCH
KOOIIEpaTUBHOTO cObITa MoJoOKa. [IpenctaBUM HMX MO CTETIEHH CIOKHOCTH XO3SHCTBEHHBIX
GyHKIMHA.

MonouHble KOONEPAaTHBBI, OCYIIECTBIIAIONIME COBIT MPOAYKLMH IO IIEPBOMY BapHaHTy
(puc. 1), BrirouaroT Takue GyHKUIUH, KaK cOOp MOJIOKA, €r0 COPTUPOBKY, KOHTPOIb Ka4ecTBa
U oxJakaeHue. JlocTaBka MOJIOKAa OCYIIECTBIISCTCS TPAHCIOPTOM 3aBoia. JlaHHas monenb
«IOAKYTIAeT» MEJIKUX TOBAapPOINPOU3BOAUTEIEH CBOEH NPOCTOTOM, HO IOJIHAS 3aBUCUMOCTh OT
MOJIOK03aBOJIa M OTCYTCTBHE COOCTBEHHOH MaTepHaIbHO-TEXHUYECKOH 0a3bl MOPOXKIAET Psi
po0JIeM B MPOLECCe TAKOro COBITa MOJIOKA.

MoutouHbIi
KOOTIepaTHB

Dyuxkyuu:

- cBop moroKa; JloctaBka MoJIOKa M
- COPTHPOBKa; — TPaHCIIOPTOM —> OJIOKO3aBOA

- KOHTPOJIb KauecTBa; MOJIOKO3aBOJIa
- COBIT

Q - YJICH KOoIlepaTuBa
— — MOJIOKO, IPE€AHAa3HauYCHHOC I cObITa

PucyHOK 1 — «ITaccuBHasH» MoeJIb COBITOBOI0 CEIbCKOX0351iiCTBEHHOI 0
KoomnmepaTusa MOJIOYHOI0 HaAaNpaBJICHUSA

K 3tiM mpobiemam MOXXHO OTHECTH: HapyIIEHHE AOTOBOPHBIX 0053aTEIBCTB CO CTOPOHBI
3aBOojla, HECTAaOMJIBHOCTH [IBIDKCHHS MOJIOKOBO30B, 33JE€PXKKy pAacueToB 3a OTTPYKEHHOE
MOJIOKO.
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OmnuuuTenbHOM 4epToil cienyromed Mopenu cOblTa MOJOKAa 4epe3 O0CIyKUBAOIIUH
KoomepatuB (puc. 2) sBISeTCS pacliupeHue QYHKIMHA Koomeparusa. JlaHHas Mopenb
IpeycMaTpUBAeT OCYIIECTBIEHHE KOOIEePaTUBOM (DYHKIMU IACTEPH3ALMU MOJOKA, a TaKkxkKe
€ro TPaHCIOPTUPOBKU COOCTBEHHBIM MOJIOKOBO30M.

Momnounslit KoonepaTus

Dynkyuu:

- cOop MoJIOKa;

- COPTHPOBKA;

- KOHTPOJIb Ka4eCTBa;
- OXJIaXKICHHE;

- acTepu3anys;

- TPaHCIIOPTUPOBKA;
- cOBIT

JlocTtaBka MOIOKa
— TPaHCIOPTOM —> Monoxo3aBon

KoorepaTuBa

7S

Pucynok 2 — «AKTHBHAD» MOJeJIb COBITOBOIO CeJIbCKOX0351iICTBEHHOI 0
KOONepaTHBAa MOJIOYHOI 0 HANIPABJICHHS

K nmocrorHCTBaM 3TOI MO/IENN MOXKHO OTHECTH: YIIy4IlleHHE Mpoliecca cObITa MPOIyKIINU
3a CUCT YNOPAAOYCHUS MABMXCHUS TpaHCIIOpTa IO HACCJICHHBIM ITYHKTaM, YCTaHOBJICHUS
yeTkoro rpaduka coopa monoxa. Ho 3aximroueHne HOroBopa O 3aKyIKEe MOJIOKA TOJIBKO C
ONHUM 3aBOJOM MOXKET MPUBECTH K IOTepe KOHKYPEHTOCIIOCOOHOCTH MOJIOYHOT'O
KOOIIepaTHBa 110 PUYHHE BO3MOXKHOTO HEOOOCHOBAHHOT'O CHIDKCHUS 3aKyMOYHOH IIEHbI I
OTKa3a 3aBoja-TIapTHepa NPUHUMATh MONoko [6, c. 8]. Ilockombky y KoomepaTuBa
OTCYTCTBYeT aJbTCPHATUBHBIH pBIHOK COBITA MHPOAYKIMHM, OH OyIoeT BBIHYXZIEH
IPHOCTAHOBUTH CBOIO XO3SHCTBEHHYIO AESTEIBHOCT.

B cnenyromem BapuaHTe MoaenHu cOBITa MPOAYKUIUH (puC. 3) MOJIOYHBIH KOOIEPaTHB,
KpOMe yXKe yKa3aHHBIX (DYHKIMH, OCYILECTBIIAET POCTYIO epepaboTKy MOJIOKA.

MonouHslii KOoIEpaTUB
Dynkyuu:
O\ - cOop MOJIOKa;
- COPTHUPOBKa; > Mosoko3aBos Ne 1
- KOHTPOJIb Ka4€CTBA, IIOCTaBKa
O—> - OXJI&K/ICHHE; MOJIOKa
- nacTepu3alus; < TPaHCIOPTOM
Q/V Mgggizm nepepadorica KOOUEPATHBA  —pf  Monokosason Ne 2
- TPAHCIIOPTHPOBKA;
- COBIT

PucyHOK 3 —Mopaeib cObITOBOIO CEJIbCKOX0351iCTBEHHOI 0 KoornepaTuBa MOJIOYHOI 0
HanpaBJICHUSA C JJIEMEHTaAaMHU Imsepcmbmcaunu COBITOBOIi 1eSITEILHOCTH

Koonepatns 3akiqrogaer JOroBop O peann3allii MOJOKa ¢ HECKONBKHMH 3aBOAAMH, YTO
SIBIISIETCSI TIIABHBIM TPENMYIIECTBOM JAaHHOW MOJIENH, MTOCKOIbKY paclIMpeHHe phIHKa cObITa
MPOAYKIMK TI03BOJSIET YBEIHYUTh OOBEMBI peanu3alyy, IUBEpCUHUINPOBATH PHCKU
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MOHOTIOJIBHOTO JIABJICHHUS CO CTOPOHBI OJHOTO KIHEHTa W TMOBBICHTH 3(P()EKTHBHOCTD
XO3SIMCTBEHHOM JesitenbHOCTH. K HeocTaTkaM 3TOH MOJENH ClelyeT OTHECTH BO3MOXKHBIH
«3aroBop» MOJIOKO3aBOJIOB MEXY COOOM 10 CHIYKEHHIO 3aKyITOYHOM [ICHBI.

PaccmoTpeB mpeuMyliecTBa M HEIOCTATKH TPEX BapHUaHTOB Mojeneil cObITa MOIOYHOM
MPOAYKIIMK Yepe3 CeTbCKOXO3SIMCTBEHHbBIA 00CTYKUBAIOIINI KOOIIEPATHB, CUUTAeM Hanbonee
ONTHUMAJIBHOH MOJIEITb, B KOTOPOI MOJIOYHBIH KOOMEPATHB HMEET COOCTBEHHYIO MaTepUAbHO-
TEXHHUYECKYI0 0a3y, OCYIIECTBISCT TMepepaboTKy, peanu3yeT MOJOYHYI0 MPOIYKIIHIO,
NPOM3BEACHHYIO 3aBOJIAMH, U IMEET HECKOIIBKO KITHEHTOB (pHcC. 4).

Mounoko3aBoz
MoJouHbIii KoonepaTHB Ne 1
Dyukyuu:
YHKY Monoko3aBos
- cOop MOJIOKa; ¥ No 2
- COPTHPOBKQ; Jloctaska -
@ - KOHTPOJIb Ka4eCTBa; MOJIOK2
- OXJIAXKICHUE; TpaHCIopTOM bonpauIIpL,
- MacTepu3aIus; KoOIepaTHBa —»| JICTCKHUC Cajibl,
- mepepaboTka; HIKOJIBI
- TPaHCTIOPTUPOBKA;
- COBIT Ha OCHOBE COOCTBEHHOI
MaTepHaIbHO-TEXHUYECKON 0a3bl Marasuubl

Pucynok 4 — «AnBepcuguuupoBaHHas» MoAeJab COLITOBOIO
€eJIbCKOXO0351ICTBEHHOT'0 KOONIEPATHBA MOJOYHOI0 HANIPABJICHHS

Pacimpenne knneHTCKoON 0a3bl MO3BOJIMT MOJIOYHOMY KOOIIEPATHBY CHAdalsla MOITHOCTBIO
3aKpbITh MOTPEOHOCTH CEIBCKOr0 HACEICHNUS HA BHYTPEHHEM PBIHKE (IETCKHE Callbl, IIKOMBL,
BCs coLaibHasd cdepa), a 3aTeM HadaTh PEAIU3aLHUI0 HACEIICHUIO Yepe3 TOPTOBYIO CETh, YTO
HOBBICUT (P (HEKTUBHOCTD XO3AHCTBEHHOM AEATEILHOCTH KOOIIEPATUBA.

Takum o0Opa3om, i TOBbILIEHUS A(PQPEKTUBHOCTH IMpolecca cObITa MPOAYKIHU
MOJIOYHBIH KOOIEPaTUB JOJDKEH COOTIONATh CIIENYIOIINe YCIOBHS:

1. Umerp CcOOCTBEHHYIO MaTepHaJbHO-TeXHHUECKyro 0Oa3zy. Ecmu 3HaunTenbHbIe
KalMTaJbHBIE BIOXKEHHS OTCYTCTBYIOT, LI€IeCOO00Opa3HO 3aKIIIOUYEHHE JOrOBOPOB 00 apeHne
MIOMEIICHUH ¢ TTOCTOPOHHUMH OPTaHU3ALUSIMU.

2. IlpuobpecTn cOOCTBEHHBIE TPAHCIIOPTHBIE CPEACTBA, COCTAaBIATH pPAIMOHAJIBHBIC
CXeMBl W MapLIpyThl cOopa MOJOKa M MAaKCHMAaJbHO MOJIHO HMCIHOJIB30BaTh HMMEIOIIUICS
CIIEIMaIU3UPOBAHHBII TPAHCIIOPT.

3. OmepupoBaTh 3HAYUTEIBHBIMH OOBEMaMH NPOXYKIMH. [l 3TOro OH JOIDKEH
OCYILECTBILATh 3HAUUTENILHOE KONMYECTBO (DYHKIHMH, BKIIIOYas HepepaboTKy M peann3aluio
MOJIOYHON TMPOAYKILUH, MPOU3BENECHHON 3aBOAAMH Ha OCHOBE COOCTBEHHOH MaTepHaIbHO-
TEXHUYECKOH 0a3bl.

4. KoomepatuBy 1enecooOpa3HO HUMETh PACHIMPEHHYIO 0a3y KIMEHTOB, YTO ITO3BOIUT
OCYIIECTBIISITH COBIT IMPOMYKIUH, JaXKe €CIM OJUH W3 KIMEHTOB HApyIIAeT JOTOBOPHBIE
00s13aTenbCTBA. A TaKXKe, UMesl CTa0MIbHBIE 00BEMBI TIPOAYKIMH, OH TONYIUT BO3MOXKXHOCTh
HaJIAANTh COTPYIHHYECTBO C MYHHIMNAIBHBIMH YUpexAeHUsMHU. lIpum sToM naxke mpu
YCIOBUH HEOONMBIION HAICHKH WICHBI KOOIIEPATUBBI MOIy4YaT OOMIBIINI JOXO0] OT peann3anni
MPOU3BENECHHON MPOIYKLUH.
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[lo nHamemy MHEHHIO, Ba)XHBIMH (DaKTOpaMH YCTOMYMBOrO (YHKIIMOHUPOBAHUS U
pa3BUTHS COBITOBOM JEATETLHOCTH MOJIOYHOTO KOOTIEPATHBA SIBIISIFOTCSL:

— BBICOKOE Ka4eCTBO MPOAYKIIMH, COOTBETCTBYIOIIEE €BPOINEHCKUM CTaHAapTaM;

— TECHOE  COTPYAHMYECTBO C  KOHCYIBTAIIHOHHBIMH  ciyxOamu  (TodydeHHe
KBaJTM(UIIMPOBAHHOTO COIPOBOXJICHNSI) MOXET OBITh OYEHb ILEHHBIM JUISl YIy4IIEHHUs
Ka4yecTBa MPOJYKIMH U 00beMa ee cObITa;

— [IMPOKWHA aCCOPTHMEHTHBIA DSl CTEPUIN30BAHHOTO MOJIOKA MO JKUPHOCTH (KpoMme
MOJIOKa, HE0OXO0/IMMO UMETh B aCCOPTUMEHTE JPYrvie MOJIOYHbIE IPOIYKThI — CIIMBKH, Kedup,
PSDKEHKY, HOT'YpPT, CMETaHy, TBOPOT, TPOCTOKBAIILY);

— OCylLIEeCTBIIEHHE NMPOAYMaHHOH PEKIaMHOM IOJIMTHUKY U THap-aKIHK;

— HaJW4YMe B OPTaHU3AIMOHHON CTPYKType KBaIM(HUIMPOBAHHOH CITy)KObl MapKeTHHra
(um XOTs1 ObI OTBETCTBEHHOTO KOMIIETEHTHOI'O PAOOTHUKA);

— TIIOCTOSIHHAs paboTa 10 OCBOEHHIO MECTHOTO PBIHKa (HampuMmep, MOCTaBKH MOJIOKA B
IIKOJIBI TI0 COTJIACOBAHHUIO C a/IMUHUCTpPALIEH TOPOIOB U paifOHOB JTaHHOW 001acTH);

— ruOKas [IeHOBasl MOJMTHKA, BKIIIOYAIOIas AUPPepeHIIMPOBaHHYIO CUCTEMY CKHJIOK H
YCIIOBHI OTUIATHI JUIsl Pa3HBIX KaTErOpHid OTpeOuTeei.

[ToBbimenue 3GpPeKTUBHOCTH paOOTHI MOJIOYHOI'O KOONEpaTHBa B 3HAUUTEILHON CTEIICHU
onpezeNseTcs OpraHU30BaHHOCTBIO CHUCTEMBI YIIPABJICHUS, 3aBHCUT OT YETKOH CTPYKTYpPbI
KOONepaTuBa U (YHKIMOHMPOBAHHS BCEX €ro 3JEMEHTOB B HAIPaBJICHHHM IOCTaBJIEHHBIX
ueneit [3, ¢. 17]. B Havane aeATenbHOCTH OOIIEe KOJIMYECTBO YJICHOB KOOIEpaTHBA HE
JIOJDKHO OBITh 3HAYHMTENbHBIM. TOJBKO IOCNE IMOMYYEeHUs] ONPEAETICHHOrO OIbITa PadoThI,
ajlanTanyyd K TOCTOSIHHOW cMeHe (akTOpOB BHEUIHEH cpelnbl MOXKHO PaCUIUPATH CIEKTP
CymlecTByIOIMX (YHKIMH, YBEeNMYMBATh WIGHCKYI0 0a3y M OpPraHM3OBBIBATH HOBBIC
CTPYKTYpHBIe Hoapasaeienus (puc. 5).

‘ Ob1ee coOpaHue 4ICHOB KOOIEpaTuBa
T BBIOUPAIOT A

¥

OTYHMTHIBAIOTCS Bri6opHbIe opraHbl
' (mpaBiieHKe, HAOMIOJATENbHBIA COBET, PEBU3MOHHAS KOMUCCHS)

T OTYMTBIBACTCS
HaHUMaroT |

v [

VcrionHuTenbHbI TUPEKTOp

f

I'naBHsIit Oyxranrep

A
y

MOos10KOCOOpHBIH MYHKT | g
<

A 4

Iex Betepunap TpancnopTHBIi Ortzen MapKeTHHTa U
10 nepepaboTke (BeTepuHapHBIi otzen JIOTUCTHKH
MOJIOKa oTzen) (oTBeTCTBEHHBII PabOTHHK)

Pucynox 5 — Ilpennosiaraemasi MoJeJib OPraHu3alMOHHON CTPYKTYPBbI «3pPeJIoro»
cOBITOBOI'0 MOJIOYHOI'0 KOONIePaTHBA

BaxxHass poms B obecrieueHHH 3((GEKTUBHON JEATEIBHOCTH COBITOBOrO MOJIOYHOTO
KOOIIepaTHBa NPHHAIIKHUT OTIETY MapKeTHHTa, a TAkkKe OTHACITY JIOTHCTHKH, IIOCKOJIBKY 0e3
HaJUISKAIIUX MapKETHHTOBBIX UCCIISIOBAaHNH OyeT 3HAUYUTEIBHO YCIOXKHATHCS MOMCK HOBBIX
BO3MOXKHBIX PBIHKOB cOBITa. B 3aBHCHMOCTH OT OOBEMOB peann3anny, PHIHKOB COBITa,
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KOJIMYeCTBA PAO0OTHUKOB KOOIEpaTHBAa CTPYKTypa OTHENa MapKeTHHra MOXET OBITh
pasmuuHON. B KoomepaTuBax, YHCIEHHOCTh WICHOB KOTOPBIX cocTaBisgeT a0 50 yemoBek,
BOMPOCHI MAPKETHHTAa MOXKET PEIIUTh OJIH BHICOKOKBATA(UITUPOBAHHBIN CIICIIHAIIHCT.

BuiBoabl. Takum 00pa3oM, JUIs pa3BUTHS M MOBBIMICHUSA 3P OEKTHBHOCTH JCHCTBYIOIINX B
YkparHe MapKeTHHTOBBIX KOOIIEPATUBOB MOJIOUHOTO HAIIpaBJICHUs MpeJiaraeM MoCTENEeHHOE
pacmpeHue crekTpa ux yciyr. [Ipu 3ToM cTpaTeruueckoi LeNbio KaXI0ro U3 HUX JIOJKHO
cTath (hopMUpPOBaHUE HAMOOJIEE 11ETIECO00PA3HON MOMIEH, B KOTOPOH MOJIOYHBIN KOONICpaTHB
UMeeT COOCTBCHHYIO MaTepHajbHO-TCXHHYECKYI0 0a3y, OCYIIECTBISICT MepepaboTKy,
peaiu3yeT MOJIOUHYIO MPOAYKIMIO M MMEET PACIIMPEHHYI0 KIHEHTCKy 0asy. Ilpu sTom
OpraHM3aIMOHHAs CTPYKTYpa TaKOro KOOMEpaTHBa J0HKHA TaK)Ke pa3BUBATHCS MOCTENEHHO, C
YYETOM €ro (pMHAHCOBBIX BO3MOXKHOCTCH. Pe3ynbTaThl 3TOro HCCIEIOBaHHS MOTYT OBITh
UCIMOJIb30BaHbl B JAJMbHEHIIMX HAYYHBIX Pa3padoTKax IO OOOCHOBAaHUIO IEPCIICKTHB
Pa3BUTHS  CEIBCKOXO3SIMCTBEHHOM OOCITY)KHBAIOIIEH KOOMEpalud W B MPaKTHYECKOU
JeSITeIbHOCTH MapKETHHIOBBIX KOOIIEPATHUBOB IO COBITY MOJIOKA.
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1.0. Pusrcuk, 3100yBau kadenpu eKOHOMIUHOI Teopii 1 npukinagHoi exoHoMiku BH3 Ykoomncminku
«[TontaBchKuii yHIBEPCUTET EKOHOMIKHU 1 TOPTiBIIi»

IlepcieKTHBYM PO3BUTKY MOJIOYHHX KOONEPATHBIB MAPKeTHHIOBOI opieHTalil B YKpaini

Y cmammi  euznaveno nepesacu 30ymoeoi koonepayii sk @opmu  63acMo0ii  cy0'ekmie
eocnodaprosants. Cnrupaioyucs Ha MIHCHAPOOHUL 00C8I0 KOONEPAMUBHOZO DYXY, 3aNPOHOHOBAHO
MOHCIUBI MOOeNi KOONepamueHozo 30ymy MONOKA, AKi NpeocmasieHi 3a CMyneHem CKAAOHOCmi iX
2ocnooapcvkux @yuxyin. s yOocKoHalenHs YApAeuiHHA ma NiOsUwenHs egekmugHocmi pobomu
MOJLOYAPCHKO20 KOONEPAmMuUEy MapKemuH2060i opicHmayii 3anponoHo8ana Mooeib 1020 opeanizayiiHol
CMpYKmypu.

KnrouoBi crioBa: 30yT, CLIBCHKOTOCHOAAPChKA OOCIYroBYyIOYa KOOTEpallis, 30yTOBHH MOIOYHHUI
KOOIEpaTHB.
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1.0. Ryzhyk, Doctoral Candidate of the Department of Economic Theory and Applied Economics of
Higher Educational Institution of Ukoopspilka «Poltava University of Economics and Trade»

The prospects of marketing dairy cooperatives development in Ukraine

The aim of the article. The aim of this article is to analyze the benefits of dairy marketing
cooperatives development for small farms, milk producers. Author proposes functional development
models to reflect the functions of the cooperative.

The results of the analysis. The article identifies such benefits of marketing cooperation:

— the increase of the efficiency of dairy production through specialization with the help of
individual savings which are paid by members of the cooperative supply (storage and transportation of
milk);

— protection of members from other manifestations of monopoly (commercial) sales structures;

— allowance to have economic benefits for each individual member of the cooperative.

The author has noted that in order to improve the efficiency of the marketing of products, dairy
cooperative has to comply with the following requirements:

1. Itshould have its own material and technical base. If there are no significant capital investments,
it is appropriate contracts for rental of space to third parties.

2. It should buy its own vehicles, make rational schemes and routes of milk collection and
maximize the use of available specialized transport.

3. It must operate on large volumes of products. To do this, one person must carry out a significant
number of functions, including the processing and marketing of dairy products produced by plants on the
basis of their own material and technical base.

2. Cooperative is recommended to have an expanded customer base that will allow selling products,
even if one of the clients violates contractual liabilities.

The author has determined important factors for sustainable operation and development of the dairy
cooperative marketing activities such as high:

— quality products conforming to European standards;

— close cooperation with consulting services (getting qualified support) can be very valuable for
improving the quality and volume of sales;

— awide product range of UHT milk fat content (milk must be in the range of other dairy products
— cream, kefir, fermented baked milk, yogurt, sour cream, cottage cheese);

— implement sound policies and advertising public relations campaign;

— being a part of the organizational structure of qualified marketing service (or at least the
responsible competent employee);

— constantly working on the development of the local market (for example, the supply of milk to
schools in consultation with the cities and districts of the region);

— flexible pricing policy, including a differentiated system of discounts and payment conditions for
different categories of consumers.

Conclusions and directions of further researches. In order to develop and improve the effectiveness
of current Ukrainian dairy marketing cooperatives a gradual expansion of the range of their services has
been offered. In this case, the strategic goal of each of them should be the following: the formation of the
most appropriate model in which the dairy cooperative has its own material and technical base, refines,
sells dairy products and has expanded its customer base. In this case, the organizational structure of the
cooperative must evolve gradually, taking into account its financial capacity. The results of this research
can be used in further scientific research to substantiate the development of agricultural service
cooperatives and practice of marketing dairy cooperatives.

Keywords: sales, agricultural service cooperatives, marketing dairy cooperatives.
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