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MOJAEb YNPABIJIHHA SAKICTIO MEAWYHOI 4ONOMOIn
HA OCHOBI MEXAHI3MY BHYTPIWLWHBbOIO AYAUTY
B 3AKJTAAl OXOPOHU 300POB’A

Po3pobneno opranizamiiiHo-MeTOMONIOTIYHUIN MiAXiJ JO YNPaBIiHHSA SKICTHO MEIUYHOI
JIOTIOMOTH B 3aKJIaJli OXOPOHH 370pPOB’Sl HA OCHOBI MEXaHi3My BHYTPINIHBOTO ayIUTY, IO
HaJla€ TPAKTUYHY MOXIIMBICTh MPUIHATTSA Ta pealizamil ynpaBIiHCBKUX PIMICHb IS
3abe3medeHHs 0e3MepepBHOTO MOKPANIaHHS SKOCTI MEMYHOT JJOTTOMOTH B 3aKJIai OXOPOHH

3II0pOB’l.

Knruosi cnoea: axicms meouunoi 0onomoau, 3axKia0 0OXOpoHU 300P08 s, MEXAHI3M GHYMI-

Piunb020 ayoumy, mooenb.

[HaycTpianbHa MOJENb YHPABIIHHS SKiCTIO
B MEAWIMHI OPi€HTOBAaHA Ha 3a/JI0BOJICHHS IIO-
TpeO 1 OWiKyBaHP IMAII€HTIB Ta IHTEPECIB yCix
CTOpiH, 0 OepPyTh yUacTh Y HaJlaHHI METUIHOT
JIOTIOMOTH (JTiKapiB, MennIHUX cectep). Lg mo-
JIeNTb peaidye cydacHy KOHIICTIIio Oe3mepepB-
HOT'O TIOKPALIAHHS SIKOCTI MEAUYHOI TOTTOMOTH.

[ligumieHHs e(eKTUBHOCTI BIIPOBAKEHHS
cucTeMH Oe3MepepBHOrO MOKpAIaHHS SKOCTI
MEIMYHOI JIOTIOMOTH SIK OCHOBH 1H/yCTpiaJIbHOT
MOJICTi YIIPaBIIIHHS SAKICTIO MEUYHOT JJOTTOMOTH
nependavae 3aCTOCyBaHHs MEXaHi3My BHYTpIILI-
Hporo ayauty [1]. OcranHii € mKepenoMm iH-
¢dopmariii, 110 J0MOMarae opraHizaropam 0xo-
POHU 3/10pOB’s1 00’ €KTUBHO OILIHUTH pPeaNbHUAN
CTaH SKOCTI MEIMYHOI JIOMIOMOTH B 3aKjaaax
OXOPOHH 3[0POB’S Ta NPUHMAaTH yNpaBiIiHCHKI
pilIeHHS.

KonnentyanpHi miaxonu 1o 3a0e3rnedeHHs Ta
YIpPaBIiHHS SKICTIO MEIUYHOI JOTIOMOTH PO3-
Isgadd B MIKHapOJAHUX JOCIIiKESHHIX
X. Byopu [2], D. Berwick [3], J. Ovretveit [4],
T.K. JIlyroekuna [5], B.O. lenin, A.JI. Jlin-
neHoOpareH [6] Ta iH. JlocmiIKeHHS, TPUCBSIYCH]
NUTAaHHSIM YIPaBIiHHS SKICTIO MEIHMYHOI
noromory, nposezeni KO.B. Boponenkom [7],
A.b. 3imenkoBchkuM [7], B.A. OraeBum [9].
IIpore akTyanbHUM 3aJIMINAETHCS MUTAHHA T0-

OyJ0BH JTi€BOT MOJIENI YIIPaBIIiHHS SKICTIO Me-
IAYHOT JOTIOMOTH B 3aKJaJli OXOPOHU 3]10-
pOB’4.

Meroro nocmimkerHs Oyia moOymoBa Moaei
(hyHKITIOHYBaHHS CHUCTEMH YIPaBIiHHS SIKICTIO
MEANYHOI JOTTOMOTH Ha OCHOBI ME€XaHi3My BHYT-
PIITHBOTO ayANTY B 3aKJIai OXOPOHH 30POB’ 5.

Martepiaa i metoau. Y mpormeci gocii-
JDKEHHSI 3aCTOCOBYBAJIMCS CHCTEMHO-CTPYKTYP-
HUH, a0CTPaKTHO-JIOTIYHHUH, TOPIBHSIBHUI Me-
TOIM; METOAH TPyNyBaHb, MOACIIOBAHHS Ta
MeTa-aHali3.

PesynbTraTtu Ta ix o6roBopenns. Po3po0-
JieHa 1 BIpOBaJKeHa HAMHU B 3aKJIaJd OXOPOHHU
3m0poB’st M. CyMH MOJIeNb yIPaBIiHHS SKICTIO
MEAWYHOI JOTTOMOTH Ha OCHOBI ME€XaHi3My BHYT-
PIITHBOTO ayINTy MOJaHa HA PUCYHKY.

BryTpimHi# ayauT sIK OCTiHA isSUTbHICTR
y CHCTEMI YIPaBIiHHS SKICTIO MEJUYHOI JOIO-
MOTH 3aKJIaly OXOPOHH 3[I0OPOB’ S CKIIAIAETHCA 3
PI3HUX BUJIB ayJIUTIB, SIKi 3][IHCHIOIOTHCS B paM-
KaxX BHU3HAUCHMX 3aBJaHb 1 Y BIJOBITHOCTI JI0
[IEBHUX KPUTEPIiB (PUCYHOK).

MeTozoorisl BHYTPILIHBOTO ayAuTy Mepe-
0Oauae 1UKIIIYHE OLIHIOBAHHS SAKOCTI MEIUYHOI
JIOTIOMOTH B 3aKJI1aJli OXOPOHH 310pOB’si. ABTOP-
CHKHUH OpTraHi3amiifHO-MeTOXOIOTIYHNN ITiaXi]T
JIO YTIPABJIiHHS SKICTIO MEIMIHOI JOTIOMOTH Ha
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OCHOBI ME€XaHi3My BHYTPIITHEOTO ayAHTy Ie-
penbavae TaKky eTarHiCTh.

I eTan — cTBOpEHHSI HOPMAaTUBHO-IIPABOBOL
0a3u ynpasIiHHS SKICTIO MEAMYHOT JOIIOMOTH Ha
OCHOBI CTaHAAPTH3AIlil Y 3aKJIaji OXOPOHU 3710-
POB’s (JIOKaJIbHI KJTiHIYHI ITPOTOKOJNM, HaKa3H,
METOIMYHI peKOMEHIallil, MapIIPYyTH MMAIiEHTIB,
BHYTPIIIHI TEXHOJIOT1YHI CTaHAAPTH, GOPMH IS
aHKeTyBaHHS, PiYHI IDTaHA 1 T. II.).

IT eranm — CTBOpEHHS cepenoBUIIA, CIIPUST-
JIUBOTO JI0 O€3MePEePBHOTO MOKpAIaHHS SKOCTI
MEIUYHOI JOTIOMOTH, y 3aKiaJi OXOPOHHU 370-
pOB’s:

* JTiIEpCTBO KEPIBHUIITBA;

* MPOBE/ICHHS 3arajbHUX 300piB KOJIEKTHBY
3 PO3’ICHEHHSM IIIJICH Ta MPUHIIMITIB KOHIIETIIIT
0e3mepepBHOTO MOKPAIaHH SKOCTI METUIHOT
JTOTIOMOTH (IOOPO3UIITNBOCTI, KOH(IACHIIIHHO-
CTi, BAKOPUCTAHHS BXXE HASBHUX JAHUX, BiJl-
CYTHOCTI TIoKapaHHs a0 0OBHHYBau€HHsI B pe-
3yJBTATI POBEJCHHS ayIUTy );

* CTBOPEHHS CTPYKTYPHOI KOMIIOHEHTH 0e3-
MEPEPBHOTO MOKPAIIAHHS SIKOCTI MEAMYHOI J0-
MOMOTHY: HEOOXITHUX MOHO- ab00 MYJIBTHUIUC-
LUUIUTIHAPHUX TPYIH, [0 CKIaLy SIKUX HaKa30M
TOJIOBHOTO JTiKapsi MOXKYTh OyTH 3aiydeHi mpa-
iBHUKH Pi3HUX MiIPO3IiTiB JAHOTO 3aKiany
OXOPOHH 3/I0POB’sl, CIIOKUBAYl MEIUYHUX TIO-
ciyT; 3a0e3MeueHHs HaBYaHHS TIEpCOHAITY;

* (hopMyBaHHS MOTHBAI[ITHOI KOMIIOHEHTH
CHCTeMHU Oe3MepepBHOTO MOKPAIIAHHS SKOCTI
MEIUYHOI JOMIOMOTH: CUCTEMH MaTepiaabHOI Ta
MOpaJIbHOI BHHATOPOJM 32 Ha/IaHHsI SIKICHOT Me-
JIUIHOT JOTIOMOTH; 32 Y9acTb Y POOOTI MYIBTH-
JUCLUIUTIHAPHUX TPYIL.

III eTan — mpoBeAeHHS BHY TPIIIHHOTO ayAUTY
SIKOCTI MEIMYHOI JOMOMOTH MYJIBTHIUCIIUTLITI-
HapHOI KOMaHJOIO: IUIaHyBaHHS; MiATOTOBKA
ayIuTy; NPOBENEHHS ayquTy; BIPOBAIKEHHS
3MiH; MOHITOPUHT Ta OI[IHKA BIPOBAJ[»KCHb.

Tema ayauty mae OyTH akTyalbHOIO Ta JIO-
KaJbpHOWO. Temy aynuTy, sSIK IpaBUIIO, BU3HAYAE
roioBHUH nikap. Ha erami rranyBaHHS aymuTy
BUJIA€THCS HAKa3 TIPO POBEICHHS BHY TPILLIHHOTO
ayanTy.

Etam miaroroBku aymuty mepeadavae BHOip
METOOJIOTIi (aHalli3 MepBUHHOI JOKyMEHTAIlIi,
3BITIB, BIJMOBIJHOCTI MPOIECY JIIKyBaHHS JIO-
KaJIbHUM TPOTOKOJIaM, CTaHAapTaM, MOHITO-
PUHT AYMKH TAIli€HTIB Ta iH.); BU3HAYCHHS
IHIUKATOPIB SKOCTI METUIHOI TOTIOMOTH 3 JaHO1
TEMH.

Ha erami npoBeneHHs ayiUTy BHUSIBISIOTHCS
HEZONIKH Ta BY3bKi MICIISI B OpraHi3arii MeInd-
HO1 JOIOMOT'H B 3aKJIaJli OXOPOHH 3I0POB’sT; pO3-
POOIISIIOTHCS Ta HAIAIOTHCS MPOTO3HIIIT OO TT0-
KpallaHHS HasBHOI MEIWYHOI MPAKTHKH, SKi
0(OPMITIOFOTHCS TIPOTOKOJIOM 3aCiJaHHS MYJIBTH-
JUCLUILTIHAPHOL TPYIIH.

Ha erani BpoBa/KEHHsI 3MiH BHUJIA€THCS
Haka3 1o 3aKJIay Mpo MiICyMKH BHYTPIITHEOTO
ayUTy Ta BIIPOBAKEHHS IMPOITO3UIIIH 3 yIOCKO-
HaJICHHA SIKOCTi MCHI/I‘IHOI JOIIOMOI'M 3 BH3HAa-
YEeHHSM TEpMiHY MOBTOPHOTO ayauTy. OcTaHHIl
eTall ayIuTy BKII0Ya€ MOHITOPHUHT Ta OIIHKY
BIIPOBAJ[)KEHb.

BucHosku

1. 3actocyBaHHSI BHYTPIIIHHOTO ayauTy B
CHUCTEMI YIpaBIiHHS SKICTIO MEIWYHOI JOTO-
MOTH JIO3BOJISIE 3aKJIA/Ty OXOPOHH 3/I0POB’s IIepe-
WTH BiJl CTATUYHOTO KOHTPOIIIO 10 JUHAMIYHOTO
TTOKpAITaHHs STKOCTI.

2. BripoBapkeHHs Ai€BOT MOIEI YITPABITiHHS
SIKICTIO MEJMYHOI IOTIOMOTH IIepeadayae 3acTo-
CYBaHHsI MEXaHI3My BHYTPILIHBOTO ay/AuTy.

3. ABTOPCBHKHI OpraHi3amifHO-MeTOI0I0T -
HUH X1 10 YIIPaBIiHHS AKICTIO METUIHOT 10-
MIOMOTH Ha OCHOBI MEXaHi3My BHYTPIilIHHOTO
ayauTy nepeadadae TaKy eTarHiCTh: CTBOPEHHS
HOPMAaTHBHO-IIPAaBOBO1 0a31 yNpaBIiHHA AKICTIO
MEIMYHOI TOTTIOMOTH; CTBOPEHHS CEpEIOBHIIA,
CTIPUATIIMBOTO 710 O€3MepepBHOTO IMOKpaIIaHHs]
SIKOCTI MEMYHOI IOTIOMOTH, y 3aKJa/li OXOPOHH
30pPOB’sl; IPOBEIEHHS PI3HUX BUIIB BHYTPIIL-
HBOTO ayJIUTY SKOCTI METMYHOT TOTIOMOTH MYJIb-
THMCIUILTIHAPHOIO KOMAHIOF0 32 3aITpOTIOHOBA-
HOIO ETaITHICTIO, Y Pe3YJBTaT] SIKUX PUAMAETHCS
YMPaBIiHCHKE PilICHHS 1010 TTOKPAIAHHS SIKOC-
Ti MEIMIHOI JOTTIOMOTH B 3aKJIa1i OXOPOHH 310PO-
B’SL.

4. Po3zpobnena Mozieslb YIpaBIiHHS SKICTIO
MeINYHOI JOOMOTHY Ha OCHOBI MEXaHi13My BHYT-
PINIHBOTO ayUTy BOPOBA/KEHA B 3aKJIQIN OXO-
ponu 310poB’ s M. Cymu.

5. JocBia ympaBiiHHS SKiCTIO MEAHYHOT
JOTIOMOTH Ha OCHOBI ME€XaHi3My BHYTPIILIIHEOTO
ayIuTy MOXe OyTH TOIIMPEHHUH B MEpeki 3a-
KJIaJliB OXOPOHH 370pOB’ sl YKpaiHu.

IMepcnekTUBHICTH MOAAJBIIUX JAOCJiA-
JKeHb TOJIATA€E Yy MiABUIICHHI e(eKTUBHOCTI
(hyHKIIIOHYBaHHS MOJIEIIi BHYTPIIITHHOTO ayIUTY
y TpakTHII 3aKjIaaiB OXOPOHHU 310POB’S Ha
OCHOBI TEXHOJIOTi/ OEHIMAapKIiHTY.
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B.A. Cmeanos, A.B. Cmenanenxo, C.B. Tapacenxo
MOJIEJIb YIIPABJIEHUS KAYUECTBOM MEI[I/II_[I/IHCKOFI MOMOIIU HA OCHOBAHUU MEXAHU3MA
BHYTPEHHEI'O AYAUTA B YUPEXJIEHUU 3IPABOOXPAHEHUSA
PaspaboraH opraHn3almOHHO-METOIOJOTHYESCKHIA TIOAXOA K YIPABICHUIO KAYeCTBOM METUIIMHCKON
TIOMOIIH B YUPEKACHUH 3]JpaBOOXPAaHEHHUS HA OCHOBE MEXaHU3Ma BHYTPEHHETO ayINTa, MPEI0CTaBISIONINN
MPAaKTUYECKY0 BO3MOXXHOCTh MPHUHSATHS U PEaHM3alid YIPaBICHYCCKUX PEUICHUH AJisi 00eCTeueHsI
HETPEPBHIBHOTO YIYUIICHUS KAYeCTBA METUIIMHCKOM MOMOIIH B YUPESIKACHHH 3PABOOXPAHCHHUS.
Knrouesvle cnoea: xauvecmso MeOUYUHCKOL ROMOWU, YupedxcOeHue 30pagooXpaneHus, Mexanusm
SBHYMpeHHe20 ayouma, mMooenb.

V.A. Smiianov, A.V. Stepanenko, S.V. Tarasenko
THE MODEL OF MEDICAL CARE QUALITY MANAGEMENT BASED ON INTERNAL AUDIT
IN A HEALTH CARE FACILITY
Organizational and methodological approach to medical care quality management in a health care
facility based on internal audit was developed. This approach gives the feasibility to make and implement
the managerial decisions to provide continuous medical care quality in a health care facility improvement.
Key words: medical care quality, health care facility, medical and social mechanism of internal audit,
model.
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