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RISK MANAGEMENT IN THE ACTIVITIES OF A MODERN UNIVERSITY:
A COMPARATIVE ANALYSIS OF BRITISH AND UKRAINIAN EXPERIENCE

The characteristic of the regulatory, organizational and methodological basis of the implementation of risk manage-

ment in the higher education of Great Britain and Ukraine at the national and institutional levels is given in the article
through the application of a holistic set of theoretical and empirical methods. The regulatory framework and organiza-
tional structure of risk management in the universities of Great Britain and Ukraine are clarified; the typology of academ-
ic risks in the universities of Great Britain and Ukraine is characterized. Most of the focus is put on the identification and
analysis of the high-priority risks which are incurred by modern universities in their activities, and common for all higher
educational institutions in terms of the globalization, internationalization and massification of higher education. In partic-
ular, the key risks under study include the compliance risk, reputation risk, financial risk, the risks of student experience
and staffing issues. The system of measures aimed at reducing the probability of occurrence of a particular risk type, or
mitigating its consequences has been identified and generalized on the basis on the empirical data obtained as a result of
applying the methods of analysis of the statutory and reporting documents of the British (the University of Oxford and the
University of Cambridge) and Ukrainian universities (the universities of Sumy Region of Ukraine — Sumy State University
(SSU), Sumy National Agrarian University (SNAU), Sumy State Pedagogical University named after A. S. Makarenko
(SSPU)). The effectiveness of implementing the risk management practice in the activities of the Ukrainian universities has
been confirmed. The recommendations for the development of the risk management system in the Ukrainian higher educa-
tion at the national and institutional levels are formulated based on the comparative analysis of the regulatory, organiza-

tional and methodological aspects of the issue under study.
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Introduction

Modern universities of different types face the im-
pacts of challenging political, socio-economic and cultur-
al factors that make their operating environment ambigu-
ous and controversial. The needs for the innovative de-
velopment of universities associated with the onrush of IT
technologies, the internationalization of public life, the
diversification and massification of the student population
generate a demand for the development of ways to im-
prove the educational, scientific, economic, international
and other types of activities of higher education institu-
tions. The scope of such changes requires new approaches
to the managerial decision-making that goes beyond the
traditional core competences of university managers. The
new realities of university life result in the occurrence of a
great deal of risks and uncertainties, which is why it is
essential to understand the interaction between the identi-
fied risk and mitigation measures to be developed, taken,
and reviewed on a regular basis.
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The researches of H. Khimicheva et al. [6], and
T. Udovytska [28] focus on the analysis of possible risks
to the functioning of the higher education system. In par-
ticular, T. Udovytska [28] has put a special emphasis on
the risks of the Ukrainian educational sphere, which the
quality of specialist training depends on one way or an-
other. L. Vitkin and H. Khimicheva [6] have identified the
risks of the innovation activities of higher education insti-
tutions, and the factors causing them. The scholars
A. Yelesina and L. Serheeva [25] have analyzed the con-
ditions of the occurrence of the HEI internal risks, their
consequences for the functioning of educational institu-
tions, and the mechanisms developed to manage each risk.
The regulatory risk framework in higher education has
been examined by such foreign researches as C. Huber
[7], M. Huber [8; 9], M. Power et al. [12], etc.

However, the analysis of numerous researches
proves the lack of fundamental studies in risk manage-
ment in the Ukrainian pedagogical science. The interpre-
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tation of the concept of risk in this sphere is rather con-
troversial. The review of the literature also indicates a
lack of clear understanding of the relationship between
different types of risks the universities face. Little re-
search has been done on the mitigation activities aimed at
reducing academic risks. In view of this, the relevance
and social significance of the above problem have result-
ed in the selection of this topic.

The paper aims to provide characteristics of the reg-
ulatory, organizational and methodological basis of the
implementation of risk management in the higher educa-
tion of Great Britain and Ukraine at the national and insti-
tutional levels. The following tasks have been defined
according to the above aim:

1) to clarify the regulatory framework and organiza-
tional structure of risk management in the universities of
Great Britain and Ukraine;

2) to characterize the typology of risks in the univer-
sities of Great Britain and Ukraine;

3) to analyze the experience of the particular British
and Ukrainian universities in implementing the measures
directed towards reducing the probability of the risk mate-
rializing or reducing the exposure to risk;

4) to develop recommendations for the risk man-
agement improvement in the universities of Ukraine on
the basis of the comparative analysis of the regulatory,
organizational and methodological aspects of the problem
being investigated.

Research methods

We used such theoretical methods as the thematic
analysis (case-studies) of the applied and synthesis stud-
ies (meta-studies) of risk management in the universities
enabling to identify the degree of the scientific develop-
ment of the problem, to prove the expediency of its fur-
ther elaboration, to clarify the theoretical, organizational
and practical foundations of risk management in the uni-
versities of Great Britain; the comparative analysis of the
regulatory documents and organizational principles of risk
management in the universities of Great Britain and
Ukraine with the aim of identifying the common and
distinct features in the relevant field; the SWOT-analysis
of the risk management practices of the particular British
and Ukrainian universities enabling to identify the
strengths and weaknesses in the university management
that require the most attention from the managers, as well
as the threats being most likely to occur.

The empirical methods such as the analysis of the
statutory and reporting documents of the British universi-
ties (the University of Oxford and the University of Cam-
bridge) and the universities of Sumy Region of Ukraine
((Sumy State University (SSU), Sumy National Agrarian
University (SNAU)), Sumy State Pedagogical University
named after A. S. Makarenko (SSPU)), the observation
over the practice of the relevant university structures, and
interviewing the administrative personnel of the Ukraini-
an universities that made it possible to compare the prac-
tices of risk management of the universities being studied,
were applied as well. The selection of the British universi-
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ties (the University of Oxford and the University of Cam-
bridge) in order to clarify the approaches to risk manage-
ment is conditioned by the fact that the relevant universi-
ties, among more than forty best British universities being
the subject of the preliminary consideration, have the
most carefully designed risk portfolio, and have described
an array of tools to work with them in a proper manner.
The selection of the Ukrainian universities (the universi-
ties of Sumy Region) has been made due to the fact that
the authors of this scientific research are engaged in the
innovative transformations in the field of their institution-
al management.

Research Results and Their Discussion

The pivot of the entire activities of a modern univer-
sity is its innovative character. Provided that innovations
and changes are indivertible, and occur under conditions
that create certain risks and uncertainties, the primary
need is not only to understand the nature of such risk
events, but also to take measures to prevent and minimize
their effects. In the research project “How Innovation
Occurs in High Schools within the Network of Innovative
Schools: The Four Pillars of Innovation”, the internation-
ally renowned specialist in the field of educational risk
management Douglas Watt specifies the innovation ac-
tivity of university as the one which has “risk taking spir-
it” [31]. In view of this, managing risks and understand-
ing the relationship between the identified risk and
measures to be taken to reduce the likelihood of adverse
processes arising in the implementation of the scientific,
educational and economic activities are “challenging and
critical to preserving and protecting the reputation, re-
sources, and standing of the modern university in the
local, national and international context” [15].

In the context of our study, it is appropriate to appeal
to the experience of Great Britain being among the first in
the world to introduce risk management into the public
administration system that has been accompanied by the
government development of regulatory documents outlin-
ing the basic principles of risk management in public
institutions, and providing for practical recommendations
regarding the implementation of this process at the na-
tional level. In 2000, the Higher Education Funding
Council for England (HEFCE) decided to implement risk
management as a tool of innovative development in the
corporate governance system of universities. In particular,
HEFCE circular letter 24/00 emphasizes that higher edu-
cation, unlike other sectors, should not apply a standard
approach to risk management. Instead of the standard one,
HEFCE decided to use an individual approach taking into
account the features of a particular university that should
ensure “a continuous process of risk identification, as-
sessment and management, and taking measures to miti-
gate the risks faced by university” [5]. In the process of
risk identification, the British experts suggest focusing on
20-30 significant risks; considering, first and foremost,
those that may have negative financial implications; iden-
tifying risks that could significantly affect the achieve-
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ment of the university strategic goals; classifying risks
into appropriate categories or groups.

The systemic and structural analysis of the docu-
ments of the British universities, in particular, the Univer-
sity of Cambridge and the University of Oxford as the
universities, which have gained power in the top interna-
tional and national ranking tables, and are positively eval-
uated by the national educational community (the subject
matter of the analysis is the development strategies (stra-
tegic plans) of the universities; the recommendations put
forward by the university experts for the introduction of
risk management into all university structures; the univer-
sity reports on the implementation of risk management
submitted to HEFCE), has enabled to acknowledge the
fact that the identified risks of the universities are listed
and documented in two types of registers — corporate or
strategic (Corporate Risk Register), and local (Local Risk
Register). The risks of “high priority” having an impact
on the achievement of the university strategic objectives
and mission are included in the corporate register. It con-
tains, as a rule, from 10 to 20 priority risks.

Unlike Great Britain, the legislative regulation of the
procedure of risk management in the system of higher
education is missing in Ukraine. The concept “risk” is not
provided for in the Law of Ukraine “On Higher Educa-
tion”. The reporting documents, disclosed by the Ministry
of Education and Science of Ukraine to universities, con-
tain no risk register, which should become the subject
matter of our analysis.

The first step towards implementing the system of
academic risk management in the legal field, where the
higher education system of Ukraine operates, is the regu-
lation of the university audit service at the national level.
The Audit Service (or the Internal Audit Department) is
the structural subdivision subordinated to the rector of the
university, the main goal of which is to give an opinion on
the effectiveness of corporate governance, management
and internal control, to provide independent and impartial
advice and recommendations aimed at improving the
university performance, the effectiveness of management
processes, facilitating the achievement of the university
goals and objectives.

The Audit Committee of the British universities is
administratively subordinated to the University Council
and accountable to it for the internal control system op-
eration. In addition, the Committee exercises control over
the internal and external audit, and is provided with an
annual report of the university’s president and representa-
tives of the university administration on the effectiveness
of risk management. In this regard, the Audit Committee
may provide the University Council with recommenda-
tions aimed at improving the effectiveness of the internal
control system, including the risk management system as
a whole.

What follows is the analysis of the most typical risks
across the university’s activities, which are common to all
modern higher education institutions as they operate in a
common global education space, the development factors
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of which are as follows: the political and economic glob-
alization giving rise to the transformation of universities
into businesses, which compete among themselves to
attract and retain the high-quality intellectual, financial
and material resources; the internationalization of the
cultural and educational space, under which all aspects of
the university’s activities have an international dimension;
the massification of higher education driven by the needs
of the knowledge economy and ICT development; the
diversification of student population and academic staff
resulting in the variety of cognitive interests and abilities
of students and academics.

Accordingly, the typology of risks incurred by mod-
ern universities is the common thing that characterizes the
world’s universities in general, and the British and
Ukrainian universities in particular. The subject of our
consideration under this scientific research is the risks
which are objectively of the highest priority, given the
conditions of the functioning of higher education: compli-
ance risk, reputation risk, financial risk, and the risks of
student experience and staffing issues.

If risk types are common, the mechanisms for risk
management are comprised of the distinct and specific
elements that is due to the external and internal factors of
functioning a particular university within a particular
national system of higher education. Therefore, let us
characterize the specific manifestations of the above men-
tioned risks by the example of the practices of certain
British and Ukrainian universities.

First and foremost, we will consider the features of
the compliance risk. It is worth pointing out that the com-
pliance risk is considered to be the exposure to legal pen-
alties, financial forfeiture and material loss an institution
faces when it fails to act in accordance with industry laws
and regulations, internal policies or prescribed best prac-
tices [17]. Since universities have to operate under the
international, state, local and administrative laws and
regulations that may be applied at the institutional level,
they have to comply with all legal requirements. In addi-
tion, the universities shall seek to ensure that their staff
and students are compliant with all relevant legislation.

The consideration should be given to the procedures
under which the British universities deal with the compli-
ance risk. The universities of Great Britain consider the
compliance risk to be the highest priority one, since
HEFCE is the main source of public funding for the Brit-
ish universities, which distributes funds among them
according to the RAE (Research Assessment Exercise)
outcomes. The occurrence of this risk type may result in
budget freeze, or even the impaosition of fines. The admin-
istration of the British universities is aware that failure to
comply with regulatory requirements will give HEFCE
the grounds for cutting off funds. This is precisely why
the compliance risk is part of the strategic risk register,
and the universities pay special attention to the implemen-
tation of all procedures to ensure compliance with the
requirements imposed by the British government via
HEFCE. For example, the compliance risk ranks third in
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the risk registers of the University of Cambridge [29; 30]
and the University of Oxford [22; 23], which attach great
importance to regulatory compliance, and are not willing
to assume the risk associated with the violation of the
professional standards, rules, regulations of HEFCE and
other regulatory bodies.

In the context of today’s operation, modern universi-
ties are conscious of the need for legal regulation of their
research and pedagogical, economic and innovative activ-
ities, as well as the probability of occurrence of the com-
pliance risk, which, in case of the violation of laws, regu-
lations and standards, may injure their reputation. For
example, non-compliance with health and safety law
and/or other regulations, may result in accident, injury,
loss of life of staff or students; prosecutions; penalties;
fines, etc. Thus, in order to eliminate the compliance risk
or reduce it to an acceptable level, some universities of
Ukraine have developed and embodied the idea of legal
clinics. The application of the methods of observation and
documentation analysis, and the interviewing of admin-
istration enables to conclude that the practices of Sumy
National Agrarian University (SNAU) and Sumy State
University (SSU) deserve special attention. The legal
clinic “Dovira” of SNAU was created on the basis of the
laboratory of practical law under the subgrant from the
American Association ABA/ROLI in 2009, and since that
time the lawyers of the university and the legal clinic
experts have been providing the university’s employees,
academic staff representatives, and students with some
legal advice on various legal issues, thereby ensuring their
compliance with applicable legislative, regulatory, and
contractual requirements. For example, in 2011, the spe-
cialists of the legal clinic “Dovira” filed 25 claims with
the court to protect the university’s interests, and in 24
cases their claims were satisfied for the total amount of
UAH 59,865.41 [27]. Moreover, the university not only
provides in-house legal advice, but it renders the legal
services when advice from external stakeholders and local
population is required. The legal clinic “Dovira” of SSU
is a unique structural unit of the university, where stu-
dents provide free legal assistance in the sphere of civil,
family, labor, housing and social security law, as well as
the protection of human rights, to the poorest and most
vulnerable categories of the population unable to pay for
legal services [26].

The compliance risk consists of legal and reputation
risks. Reputation risk arises when a situation, occurrence,
business practice or event have the potential to materially
influence the public and stakeholder’s perceived trust and
confidence in an institution” [18, p.3]. M. Huber consid-
ers reputation risk to be “a genuine type of academic
risk”. According to him, reputation risk may be interpret-
ed as the other side of, or complementary to, financial
risks being the basis of organizational risk. Reputation
risk ranges from assets management to the impact of press
statements by staff, bad press about student excursions,
equality and diversity issues to a dirty classroom [8, p.
16]. In case of being improperly managed, reputation risk
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can quickly escalate into a major strategic crisis [1, p. 5].
This type of risk includes such elements as failure to
attract top-quality students, failure to attract and retain
high quality staff, failure to properly manage positive and
negative publicity, failure to build positive, long-term
relationships with foreign partners etc.

The detailed examination of documentation of the
above British universities and the analysis of researches
of the scientists and experts (case-studies (Raban, Turner
[19; 20; 21]; PriceWaterhouse Coopers [13]) and meta-
studies (C. Huber [7]; M. Huber [8; 9]; T. Klochkova [10;
11]; A. Sbruieva [24])) in the area under study have ena-
bled to state that the majority of a modern university’s
key risks have a reputation risk component. An example
might be the University of Cambridge, in the register of
which reputational damage is the impact of almost all
strategic risk areas [29; 30]. The university’s reputation is
well-deserved, but it has been built up over decades and
even centuries. It is an important factor in attracting the
best academicians, scientists, students and managers.

In an increasingly competitive market for higher ed-
ucation, it is not surprising that many universities have
redirected their attention to evaluating their reputation and
brand perception among prospective students and em-
ployers [4, p. 5]. Some scholars argue that the reputation
risk differs in its social construction from other risk cate-
gories by being a purely “man-made” product of social
interaction and communication. Reputation is a commu-
nicative construct beyond the direct control of universi-
ties, often embedded in media-friendly external measures
such as ranking and ratings [12, p. 302]. Since the mission
of universities is to contribute to the society development
through achieving higher levels of performance in the
education and scientific research, one of the main aspects
is an increase in the significance of university ranking as a
tool of the information provision, evaluation and transpar-
ency of the university activities. In recent times, there has
been a rapid growth of evaluative and standard setting
institutions both at the global and national levels in the
educational sphere. Ranking systems and league tables are
the instruments developed in order to evaluate universi-
ty’s brand and reputation, taking into account the teaching
and research dimensions of the university performance to
a large degree. The monitoring of league tables is consid-
ered to be a core method of managing reputational risk
both in the Ukrainian and British universities. For exam-
ple, the indicators that the reputation of the University of
Cambridge is at risk include negative press comments,
recruitment difficulties (staff and student), but low league
table positions take pride of place among them [29; 30].

The main indicators of the reputation risk of the
Ukrainian universities include professional incompetence
and low level of academic qualifications, low university
competitiveness, low mobility, lack of employment pro-
spects for graduates, as well as labor market insecurity,
etc.

In Ukraine, much attention is given to public as-
sessment and international ranking of public and private
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universities, as well as separate structural subdivisions.
The assessment of the above mentioned institutions is
made according to the following criteria: international
activities, high-quality student recruitment, scientific and
pedagogical potential quality, quality of research and
scientific-technical activities, resource and infrastructure
provision, etc. For example, the publishing service
“URAN” (Association of Users of Ukrainian Research
and Academic Network) carries out the scientometric
monitoring of the entities of the academic publishing
activity in Ukraine in terms of Scopus database, on the
basis of which the rating of Ukrainian higher educational
institutions is annually made. The results of the university
ranking are based on the indicators of the Scopus data-
base, which is a tool for tracking citation of the scientific
articles, published by universities or their staff, and de-
termining the university prestige. The scientific activity
performance is assessed by two key indicators: the num-
ber of publications and citation level, which testify to the
productivity of both individual academicians and higher
education institution as a whole. Publications in the jour-
nals, included in scientometric databases, confirm the
high level of the scientific and research work that auto-
matically improves the university ranking, and reduces
the reputation risk.

An increase in the number of publications in the sci-
entometric database, in particular Scopus, enables the
universities not only to retain but also improve their posi-
tions that makes them more attractive to students and
academic staff.

But on the contrary, it is worth mentioning that uni-
versity rankings could have an adverse effect on the uni-
versity reputation as there is a risk that time invested by
universities in collecting and using data and statistics in
order to improve their performance in the rankings may
detract from efforts to progress in other areas such as
teaching and learning or community involvement [14, p.
8]. Efforts by universities to improve their positions in the
rankings may keep them from placing greater focus on
elements of their mission that have no direct relevance to
the ranking scores.

Besides publication in prestigious international jour-
nals, in order to keep up academic reputation, the univer-
sities focus on the international collaboration by strength-
ening their links with reputable overseas educational
institutions. The development of bilateral and multilateral
international relations, educational and scientific projects
is a priority for the universities of Sumy Region. The
cooperation with foreign partners is made using a variety
of organizational forms: from student and academic staff
mobility and participation in international conferences,
seminars, “round tables” to the implementation of joint
educational programs and participation in various interna-
tional scientific and educational organizations. As of
today, the above mentioned Sumy universities have con-
cluded over 200 agreements on different types and forms
of cooperation with foreign partners from more than 40
countries. The activities of the universities in the interna-
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tional educational space are focused on the long-term
programs and projects aimed at improving the quality of
educational and scientific activities to the level of world
standards. In the system of international relations, pride of
place goes to the arrangement of practical training and
scientific internship abroad. The students of the universi-
ties have practice in the businesses of Denmark, Holland,
Germany, Poland, Austria, Switzerland, Sweden, Finland,
USA, Australia and other countries. By so doing, through
international engagement SNAU and SSU strengthen their
international reputation and image.

Due to the fact that the effective operation of univer-
sities depends on their financial stability, financial risk is
no less dangerous than the aforementioned types of repu-
tation risk. Financial risk in the economic sector is “an
umbrella” term for multiple types of risks including credit
risk, market risk, exchange risk etc. In a university con-
text, this includes reduction in public funding, inflation,
bargaining pressures, enrollment, operating grant, collec-
tion of student fees, investment of trust and endowment
funds and impact on international student enrolment
which arise from currency fluctuation” [3, p 3].

Most British universities consider the financial risk
to be of the highest priority, that is why it ranks first in
their risk registers. Insufficient financial resources may
lead to lower quality of the educational and research ser-
vices provided by higher educational institutions. The
typical examples are the University of Cambridge [29;
30], in the corporate register of which the reduction in
research funding and the threat to financial stability are
the main strategic risks being in the top decile, and the
University of Oxford where the financial risk is of para-
mount importance and ranks foremost in the register. The
University of Oxford considers insufficient government
funding, particularly from HEFCE, poor financial plan-
ning, insufficient capital funding from donors or HEFCE,
etc. to be the financial risk [22; 23]. For example, to
achieve sustainable operation and maintain the ability to
make continued investment in the fulfillment of its mis-
sion, the University of Cambridge should seek to achieve
an annual operating surplus of at least 3% of turnover (i.e.
about 20 million pounds). The financial health of the
institution is at risk if this target is not met [29].

The financial risk of the Ukrainian universities, in
particular, the studied universities of Sumy Region, is
made up of such elements as change in government fund-
ing policy resulting in a drop in income, failure to recruit
(home or overseas) target student numbers, failure to meet
financial liabilities, improper financial strategy and man-
agement, failure to secure value for money in the univer-
sity’s resource use, etc.

Nowadays, educational institutions of all accredita-
tion levels and types, including diversified (classical,
technical) and industry (technological, pedagogical, hu-
manitarian, medical, economic, legal, pharmaceutical,
agrarian, etc.) ones, have some difficulties in overcoming
internal and external challenges, accompanied by public
budget cuts, the processes of globalization and interna-
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tionalization of higher education, which, on the one hand,
intensify competition, and on the other one, provide new
opportunities for activity expansion. Direct public funding
is the most important income source for many British and
Ukrainian higher education providers. But insufficient
budget financing has resulted in the search for additional
funding sources by higher educational institutions to en-
sure their functioning and fulfilling the statutory objec-
tives. In this context, risk mitigation is a powerful driver
for the strategic pursuit of new funding sources. Against
the backdrop of a severe economic downturn, universities
typically find themselves in a position where developing
additional funding streams becomes a requirement if they
are to fuel further growth in their activities. It is worth
noting that this perception is shared by universities across
different countries, regardless of the percentage of GDP
allocated to higher education. Universities in Portugal,
Ukraine, Switzerland, the Netherlands, Germany, Italy or
the United Kingdom all shared this rationale [2, p. 61].

The study of activities of the Ukrainian universities
has made it possible to find that in terms of public financ-
ing reduction, the provision of fee-based services, includ-
ing for overseas students, is one of the effective mitiga-
tion measures which enable universities to generate mil-
lions in revenues. In order to avoid being under-recruiting
institutions that might face serious financial difficulties,
the Ukrainian universities should attract international
students, as in case with SNAU and SSU which got the
hang of it some years ago, and as things stand, increased
their proceeds. The universities try to obtain licenses to
train foreign students under all accredited degree pro-
grams at Bachelor, Master and Ph.D. levels. For example,
in order to increase the number of foreign students,
SNAU and SSU have implemented the academic curricu-
lum providing for cross-cutting English language training
that, in turn, results in occurrence of another risk — the
risk of failure of some representatives of academic staff to
teach their subjects in a foreign language. To minimize
the effects of this risk, the universities have introduced the
foreign language courses for the academic staff, after
which the proficiency level is assessed.

The attraction of the international student population
plays a pivotal role in bolstering financial stability of
Sumy State Pedagogical University named after
A. S. Makarenko. The university has concluded the
agreements with the Yinchuan North National University
in the province of Ningxia (China) under the intergov-
ernmental agreements on cooperation in the field of edu-
cation and science regarding academic mobility of stu-
dents under the educational programs 3+1 and 2+2. In
accordance with this agreement, foreign students are
given the opportunities not only of being trained in attrac-
tive specialties, but also of taking the educational and
industrial practices, conducting scientific researches. The
holistic character of such an offer, including both theoret-
ical and practical training, obtaining the scientific degree
sets this university apart other universities of the region.
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The capacity of universities to generate additional
income relates to the degree of autonomy granted by the
regulatory framework in which they operate [2, p. 9].
SNAU and SSU provide an example of the institutions
that are able to absorb the financial impacts of any chang-
es and financial risks that materialize, without significant-
ly changes to their revenue and expenditure policies. In
order to mitigate negative consequences of a drop in in-
come or to accelerate further growth of their activities, the
Ukrainian agrarian universities have an option to grow
and sale their own agricultural produce, to breed cattle
and poultry, to lease land and other property, etc. For
example, the share of SNAU income received from the
economic activities (sales of agricultural produce and
products of the public catering facility, asset lease and
sales, provision of utilities and hostel services etc.)
amounted to 31% of the total budget in 2016 [27]. In that
year, the SSU additional sources of funding amounted to
20.8% of the total revenues, and included, among other
things, the development and export of research and devel-
opment products on the order of foreign firms under
commercial contracts, the introduction of the system of
advanced training on anti-corruption management, the
provision of other paid services [26].

In addition to securing alternative sources of fund-
ing, the financial risk mitigation techniques include accu-
rate budgeting, regular monitoring of performance, regu-
lar liaison with funders, fundraising activities, clearly
defined fraud policies, marketing of student accommoda-
tion, etc.

The financial risk of universities is directly connect-
ed with the risk of student experience as recruitment diffi-
culty or under-recruiting leads to a drop in real income.
The risk of student experience has the following compo-
nents: failure to recruit and retain sufficient number of
students, failure to attract high quality students, failure to
provide the educational services which meet the expecta-
tions of students, failure to develop high-quality programs
and enhance quality, improper evaluation of students’
academic performance, poor student experience resulting
in loss of, or damage to, the university reputation, poor
graduate employability, etc.

To reduce the impact of this type of risk the Ukraini-
an universities take the following innovative measures:
review of training programs by business representatives,
professional development of academic staff in business
structures, arrangement of the training process at produc-
tion site, participation of the company’s representatives in
demonstration lectures, effective recruitment strategy
planning, etc. In the situation when there is a reduction in
the number of school leavers, the Ukrainian universities
try to attract the graduates with the Diploma of Junior
Specialist to reduce the risk of low student recruitment.
For example, to avoid the risk of failure to meet the stu-
dent expectations, Sumy universities have introduced a
new approach to the organization of student practical
training: integration with agribusiness and business on the
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basis of requests and orders for the internship, pre-
graduation practical training, and job placement.

To improve the graduate job prospects as one of the
most pressing issues in the Ukrainian society, the univer-
sities of Sumy Region have created the systems aimed at
providing students with support and assistance in finding
the best companies and institutions for future employ-
ment, and have established the practice of arranging job
fairs, career days. For example, SNAU has established the
student agency for graduate employment, which is intend-
ed not only to help solve the employment problems of
young specialists, but also to teach them how to attract the
employer’s attention and to stimulate interest in their
candidacy.

The mitigation measures taken by the Ukrainian uni-
versities for minimizing the risk of low student recruit-
ment include occupational guidance for prospective stu-
dents, arranging Open Days, coming into contact with
schools or other educational institutions, creating an envi-
ronment that facilitates the exchange of information and
dialogue. The occupational guidance work with students
conducted by many Ukrainian universities includes the
establishment of career guidance camps for senior pupils.
The camp programs provide for the following: economic
and legal games, personal development trainings, career
guidance consultations and visits to companies and enter-
prises, testing, individual consultations with a psycholo-
gist, etc. In this regard, the practice of SNAU is worth
noticing. The university annually arranges the vocational
guidance camp “Eco-Prof” during the holidays, at no
expense to pupils. The goal of this event is to help school
leavers choose their future profession, provide them with
the most comprehensive information about the university,
and create an atmosphere of immersion in student life,
etc. The students of the university participate in this event
as well. The program covers training on personal devel-
opment, practical acquaintance with the faculties and
specialties, imitation games, master classes, eco-quests
and others.

The specialized center “Prospective Student” of Su-
my State Pedagogical University named after
A. S. Makarenko has been created to suggest special pre-
paratory course for the External Independent Testing, to
advise school leavers and their parents on the issues re-
garding the External Independent Testing, etc. In order to
ensure occupational guidance for schoolchildren, the
university annually arranges the “Biologist” summer
camp in Vakalivshchyna, and has entered into the agree-
ments with the supporting schools to attract prospective
students.

According to M. Huber, the quality of academics and
other senior staff, and attraction of the best staff, especial-
ly at professorial level, are the key factors in the universi-
ty’s future performance and reputation [8, p. 16]. Hence,
the risk of staffing issues completes the list of the modern
university’s risks of high priority. It includes the follow-
ing components: inability to attract new staff and retain
the existing one, failure to improve teaching capabilities
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of academic staff, reduction in the opportunities to ap-
point new staff to vacancies because of increased budget-
ary pressure, difficulties in recruiting appropriate existing
and/or new staff to senior leadership positions in the uni-
versity, failure to create adequate system of salaries and
allowances in comparison to the European markets and
competitor academic institutions from abroad, etc.

The risk of staffing comes fifth in the risk register of
the University of Cambridge, and comes second in the
risk register of the University of Oxford. These universi-
ties consider failure to articulate academic priorities,
failure to recruit or retain academics and other senior staff
to be the main components of the staffing risk.

It should be mentioned that the staffing risk of the
British and Ukrainian universities has some common
features such as budgetary pressures, which reduce the
opportunities to appoint new staff to vacancies, low sala-
ries particularly at the top of the professorial scale in
comparison to the European markets and competitor aca-
demic institutions, etc. The mitigation measures of the
universities of Great Britain and Ukraine directed at re-
ducing the probability of the staffing risk materializing
include the following: the conclusion of the agreements
on cooperation and development of academic mobility,
the introduction of the staff training, development and
accreditation programs, the management of the university
image as a good place to work, constant review of staff
remuneration package, the monitoring and regular review
of facilities, the introduction of the fast-track promotion
scheme, etc.

Conclusion

The problems, arising from the uncertainty regarding
public funding, quantitative and qualitative student re-
cruitment, fierce competition in attracting foreign and
domestic students, as well as from the application of new
teaching methods based on innovative information tech-
nologies, force the Ukrainian universities to improve
existing and create new educational products, processes
and services. The introduction of mechanisms to increase
effectiveness of the educational, scientific, financial-
economic and other activities, to search for alternative
sources of income, to promote the development of coop-
eration with business structures and other higher educa-
tional institutions is accompanied by numerous risks such
as the compliance risk, reputation risk, financial risk, and
the risks of student experience and staffing issues. In this
regard, the application of methods and tools to minimize
the consequences of risks in order to anticipate adverse
events that could potentially occur during the university
operation and to ensure its overall stability are of particu-
lar importance for universities.

The study of the British and Ukrainian experience in
risk management of higher school enables to conclude
that the risk types existing in the university activities are
common making it possible to make the following rec-
ommendations for the implementation of the achieve-
ments of the British higher education system in the study
area in Ukraine:
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1. It is essential to develop the regulatory framework
of risk management at the national level, in which to
formulate a pro-forma portfolio of risks, the management
of which the higher education establishment shall be
liable for.

2. At the university level it is expedient to develop
the risk management strategy in accordance with the
mission of the university; to specify the methodology for
the identification and analysis of risks that threaten its
performance. The university management should develop
a comprehensive risk profile using standard definitions
and metrics.

3. Under the obligatory procedure, it is necessary to
ensure the university’s risk accounting over the years, to
determine an acceptable risk level (risk appetite).
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MEHEJKMEHT PU3UKIB JISAJIBHOCTI CYYACHOI'O YHIBEPCUTETY:
MOPIBHSUIBHUI AHAJII3 BPUTAHCBKOI'O TA YKPATHCBKOT'O IOCBIJTY

[TpoBigHOIO O3HAKOIO JISUTLHOCTI Cy4acHOTO YHIBEPCHUTETY € ii iHHOBaliWHUI XapakTep. 3 ypaxyBaHHSIM TOTO, IO
iHHOBaii 1 3MIHU B JISUTBHOCTI YHIBEPCUTETY € HEMHUHYYHMH 1 BiIOYyBalOThCS B yMOBaX, 1110 CTBOPIOIOTH MEBHI PU3UKH 1
HEBH3HAYEHICTh, HATAILHOIO HEOOXIHICTIO € HE JIMIIEe PO3yMiHHS CYTHOCTI TAKMX PU3UKOBUX MOIH, a i 3aCTOCYBaHHS
METOIUYHHX 3aca]l 3alPOBaPKCHHSI MEHEPKMEHTY PH3HKIB y BHIIIK ocBiTi Benukoi bpuraunii Ta Ykpainu Ha nepikan-
HOMY Ta IHCTHTYHIHHOMY piBHSAX. Y CTarTi 3’sICOBAaHO HOPMAaTHBHY 0a3y Ta OpraHi3alliifHy CTPYKTYPY MCHEIKMEHTY
pU3MKiB B yHiBepcuTeTax Bemmkoi Bpuranii Ta YkpaiHu; cxapakTepH30BaHO THIIOJOTII0 PHU3WKIB B YHIBEPCHUTETaX;
3MIHCHEHO MOPIBHSIBHAN aHAaJI3 MPOIIECiB 3alpOBaKEHHS MEHEDKMECHTY PU3UKIB Y HisUTBHICTD OPUTAHCHKHX Ta YKpa-
THCHKHX YHIBEPCHTETiB. AKIICHTYETHCS yBara Ha ieHTH(]iKamii Ta aHai3i MPIOPUTETHUX PU3HKIB HISTTBHOCTI Cy9acHUX
YVHIBepCHUTETIB. 30KpeMa, pO3TILIHYTO TaKi pU3HKU: HOPMATHBHO-IIPABOBOI HEBIATIOBIAHOCTI, pemyTaIiitHuid, GpiHaHCco-
BUii, OB’ sI3aHUH 31 CTyJEHTCHKMM KOHTHHI'€HTOM, MOB’s[3aHUH 13 HAYKOBO-TIEIaroriyHIM nepcoHaioM. CxapakTepu3o-
BaHO KJIIOUOBI 30HU PU3UKY; BUOKPEMJICHO 3aXO/H, SKi MOXYTh 3MEHIIUTH HETATUBHHUN BIUIMB KOXKHOT'O BHIY PH3HKY
Ha JiSUTBHICTH Cy4acHOTo yHiBepcuTeTy. Ha OCHOBI eMITipUYHUX JaHUX, OTPUMaHUX Yy Pe3yJbTaTi 3aCTOCYBaHHS METO-
JIiB aHaJI3y JOKYMEHTIB 3BITHOCTI YHIBEPCHUTETIB, BUSBICHO Ta y3arajlbHEHO CHUCTEMY 3aXOJiB, CIIPSIMOBAHUX Ha 3HH-
JKeHHsI IMOBIPHOCTI pealtizallil TOro 4u iHIIOTO BUY PU3UKY a0 MOM’sSKUICHHs ioro HaciiakiB. IlinTBepkeHo edek-
TUBHICTh BUKOPUCTAHHS MPAKTUKH MEHE/PKMEHTY PH3UKIB y JISUIbHOCTI BITYM3HSHHUX YHIBepcuTeTiB. Ha OCHOBI mopiB-
HSUILHOTO aHaJli3y HOPMAaTHBHOIO, OPraHi3alliifHOr0 Ta METOJMYHOIO acHeKTiB PO3IJsily AOCIIIKYBaHOI MpoOIeMu
c(hopMyITpOBAaHO PEKOMEH/AIIIT OO PO3BUTKY CHCTEMH YIIPABIIHHS PU3UKaMU B YKPaiHCHKil BUIIIH OCBITI Ha JiepxKa-
BHOMY Ta IHCTUTYLIHHOMY piBHSX. J[OLINBHI 3aX0IM BKITIOYAIOTh, KPIM 1HIIOTO, pO3pOOKY CTpaTeril yrpaBIliHHSI PU3H-
KaMH, BU3HAYCHHS IHCTUTYIIITHOT METOIUKHU BHSBICHHS Ta aHAJI3y PHU3WKIB, OpTraHi3allilo BeICHHS OONIKy pHU3HKIB,
3MIMCHEHHS! CHCTEMaTHYHOTO MOHITOPHHTY HpOLECY YHPaBJIiHHS PH3MKAMH, 3BITHICTH NPO PE3yJabTAaTH YIPABIIHHS
pHU3HKaMHU.

Knrouosi cnosa: cydacHull yHIBEpCUTET, NiSUTbHICTh, MEHEIDKMEHT PHU3UKIB, 30HAa PH3HKY, 3aXO0IU 3 MiHIMi3amii
HACJIJIKIB PU3UKY.
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