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THE FEELING OF ACHIEVING
A PROFESSIONAL SUCCESS
AND THE TEACHERS’ STRESS

Glownym celem niniejszego artykutu jest ukazanie,
w jaki sposob nauczyciele definiujq sukces oraz sukces
zawodowy, a takze jakie czynniki uznajq za kluczowe w
realizacji celow prowadzgcych do osiggniecia sukcesu.
Czy istnieje zaleznos¢ pomiedzy stresem a sukcesem
w tej grupie zawodowej? Jezeli tak, to jaki wplyw na
sukces zawodowy nauczycieli ma stres? Problemy te
nabierajq szczegolnego znaczenia rowniez dlatego, ze
w dzisiejszych, radykalnie zmieniajgcych sie warunkach
zycia spoleczno-gospodarczego i kulturalnych przed
nauczycielem stojg nowe wyzwania zwigzane z
umiejetnosciq  rozwigzywania  innych — problemow,
cigglym pogtebianiem wiedzy. Nauczyciel musi radzi¢
sobie ze stresem oraz trudnymi sytuacjami. Dlatego
warto zastanowic¢ si¢ nad jego poczuciem sukcesu
zarowno w zyciu osobistym, jak i w pracy dydaktyczno-
wychowawczej i opiekunczej. Umiejetnos¢ poradzenia
sobie ze zmianami oraz , odnalezienia si¢” w nowej,
nieraz bardzo trudnej sytuacji juz jest sukcesem samym
w sobie. Szczegolnie w tak trudnym zawodzie, jakim jest
zawod nauczyciela.

Stowa  kluczowe: sukces
nauczyciel, poczucie sukcesu.

zawodowy,  stres,

Y cmammi pozenadaemocs numanua cmocosHo
mo2o, fAK YUumenb GUIHAYAE NOHAMMA «YCHIX» ma
«npoecitinuil  ycnixy, GUAGIEHO KIOYO08I YUHHUKU,
wo 3abesneuyromv yeu ycnix. Jlocnioxcyromvca npo-
bnemu 3anexicHoCmi Midic cmpecom i yCnixom, 30Kpema
ocobnusocmi 6nuUGy cmpecy Ha npo@eciuHull YCnix

yuumens. O3uaueni npobremu Hadysaromv 0coOAUBOT

6acu 6 CYYACHUX PAOUKAILHO 3MIHIOBAHUX YMOBAX CYC-
NLbHO-20CNO0APCLKO20 Md KVIbMYPHO20 ACUMMS, KOIU
nepeo nedazocom NOCMaiomv HO8I GUKIUKU, NO8 A3AHT 31
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30amuicmio i 6MIHHAM PO38 's3Y8amu NPooIemMu UIsXom
NOCMIUHO20 NO2TUONEHHS 61ACHUX 3HAHb. Y makux
YMO8aAX yuumenb NOGUHEH He uuie 8Mimu enopamucs 3i
cmpecom, a i oamu codi pady 8 CKAAOHUX CUMYAYIsX,
Wo CnimKarmy 11020 8 0COOUCHOMY HCUmni, HA84Alb-
HO-GUXOBHIU mMa ONIKVHCObKIU  OistibHOCmi.  Bminns
«8iOHaUmu cebey 6 HO8ILl cumyayii dxce came no cooi €
yenixom, a 8 npoghecii euumeins — 0coo1UB0.

Knrouosi cnosa: npogecitinuii ycnix, cmpec, yuu-
menb, NOYYMms YCnixy.

B cmamve paccmampueaemcs eonpoc ommuocu-
MeNbHO MOo20, KAK yuumenv onpeoeisiem NOHAMUSA
«ycnex» U «npopeccUOHANbHLIL YCHexy, NOKA3AHbL
Ka04esble hakmopul, obecneyusarougue mom Ycnex.
Hccneoyromes npodnemsl 3a8UcUMocmu mexncoy cmpec-
COM U YCNnexom, 8 YdCMHOCMU OCOOEHHOCMU GIUAHUS
cmpecca na npogheccuonanbublll ycnex yuumens. Yxa-
3aHHble NpobieMvl npuobpemaiom ocoboe 3HaueHue
8 COBDEMEHHbIX PAOUKATbHO MEHAIOWUXCA  VCLOBUSAX
00U eCMBEeHHO-X03AUCMBEHHOU U KYILIMYPHOU JICU3HU,
Ko20a nepeo neodaz02oM B03HUKAIOM HOBble Bbl306bl,
CBA3AHHbIe CO CHOCOOHOCMbBIO U YMEHUeM peuanms
npoodnemvl nymem noCMosiHHO20 yenyonenus coOCmeeH-
HbIX 3HAHUL. B makux yciousx yuumenv He MOIbKO
QodiCeH yMemb CHpAsUmuvCsi €O CMpeccom, d Makxaice
HaUmuy 8bIX00 U3 CLONCHBIX CUMYAYUL, 803HUKATOWUX 8
€20 JUYHOU JHCUBHU, YUeOHO-80CNUMAMENbHOU U None-
yumenbCeKol desamenvHocmu. Ymenue «Haumu cedsy 6
HOBOU cUumyayuu yjice camo no ceoe si8asemcsi yCnexom,
a 6 npogeccuu yuumens — 0COOEHHO.

Knrouesvie cnoea: npogheccuonanvHulii  ycnex,
cmpecc, yuumeib, 4Y6Cmeo ycnexa.
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The main purpose of this article is showing how the
teachers define stress and personal success, as well as
describing what are the main factors of achieving a goal.
Is there a relationship between the stress and the success
in this occupational group? If so, how does the stress
influence teachers’ success? These problems become even
more important also because of the fact, that nowadays life
conditions change radically and not only do the teachers
need to seek for new solutions to new problems, but also
gain more knowledge. A teacher needs to cope with many
different, difficult situations. That is why we should think
about their feeling of success in both private live and
job. The ability of dealing with changes and complicated
situations is already some kind of success indeed.
Especially when we talk about teacher s profession.

Key words: professional success, stress, a teacher,
a sense of achievement.

The success in teachers’ point of view. Not only
does the teacher teach, but he also raises children,
and the upbringing is «helping in development and
familiarizing with such values as goodness, truth and
love. The educator helps his pupil in development and
thanks to this develops himself and reaches a success in
both privet live and the field of his occupationy.

Maria Braun-Gatkowska

Problem statement and analysis of last
achievements and publications. Lately, issues related
to the term of «success» have significantly grown in
importance and become the most popular area of social
interest. Observation of everyday reality, numerous
studies as well as theoretical considerations carried out
on the basis of pedagogy, psychology, sociology and
philosophy [1; 4; 5; 9; 13] indicate a steady increase
in interest of this particular issue. In our civilization,
in which success became a fashion [8], we have to
face a stress of becoming successful, that is pursuit of
multiplication of your earnings and constant increase
of your financial status. Educators are reporting, that
more and more of young people prioritize their financial
situation and carecer over their self-improvement
[2; 6; 9]. Such reports caused an appearance of
postulates, which state that schools ought to take part
in creating young people’s model of success [5; 9]. One
of the possibilities to make it work is to draw attention
of teachers to this issue. Although, at the beginning, it
is worth knowing definition and attribution of success
functioning in this particular group, as direct.

There are many definitions of success, one of which
is such a statement: «The success is the effect of action
taken on purpose, considered as an unussual result (both
final and fragmentary) of effort which is described as a
success by the individual». Another statement is: «The
feeling of success mostly depends on objective life
conditions and the most common definition of success is
money and position in society». Such understanding is
typical and does not depend on the wealth of people who
answer. However, since 1989 definitions keep changing
and despite high position of financial and professional
success we may see an equality in understanding this
term. Success is no longer possible only for unusual
individuals, but more often it is said that anyone may
reach it. As we can see there are many definitions, e. g.:
happiness, good faith, peace, creating a happy family.
However, not only is the success a personal fullfilment,

but also a professional fullfilment, which is caused by
seeing the point of a job. That is why for many people
success is defined as a career, popularity, high status
or prestigous job. And although money and honors are
very often connected with success, there are not the
most important elements. In Poland you do not become
a teacher for financial reasons and the term «success» is
understood differently by different teachers.

Nowadays  qualifications  which  guarantees
doing a good job and achieving successes are called
“competences”. This term is used when we describe
individuals doing different jobs, including the teachers.
According to current literature only people having high
competences may be professionals.

Hightlight of the earlier unresolved parts of
the general problem. Aim of the study. In order to
find out how teachers define success, a questionnaire
was arranged. The group of participants was made of
30 teachers working in different schools, teaching
different subjects, having worked for more than one
year. Another purpose was to find out what factors
influence reaching a success by teachers. It was also
important to check out what was teachers’ life standard
which influence reaching a success.

Success if often identified with professional life,
career, job or wages. Professional success is a term,
which is connected to realizations of purposes and the
evaluation of results. It was assumed that professional
success is one of many types of achievements and is
defined as a real or considered personal achievement
reached in the result of professional experience.

Study results and their discussion. The
interpretation of professional success by teachers. For
64% professional success is defined as good students’
results (38%) and students’ involvement during the
classes (26%). So we may assume that most teachers do
their job because they enjoy teaching, so their success
is student’s involvement. That is why they try to make
their lessons interesting and attractive. Satisfaction of
work (18%) and promotion (18%) were less important.

How does stress influence success? According to
teachers who took part in this survey stress definitely
has influence on success. However there are different
opinions on what kind of influence it is. 47% of people
think it has a positive effect, while the same number is
sure it affects in a negative way. None of the participants
was sure that stress has no influence. Only 2 individuals,
so 6% couldn’t precisely say in what way stress
influences. Thus we can confirm the hypothesis that
stress does have an influence on professional success.

How does the will of achieving success affect the
level of stress (in teachers’ opinion)? How does the
success influence stress? The vast majority of participants
agrees that the more we try to achieve a success the
more stress we experience. Only 2 individuals cannot
see. Any connection between success and stress, thus
we could assume that trying to reach something keeps
stress on the same level or even lowers it. One person
does not have an opinion. The survey does not show
whether women feels more stress than men. Two out
of five men said they get stressed everyday or several
days a week, and their level of stress is considered to
be medium or high. These people are young (younger
than 40 years old). The age and professional experience
cannot be linked to stress, since the two remaining men
are still young (younger than 35 years old). They all
teach students in similar age, attending high schools.
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Women’s occupational stress neither can be
connected with age, nor with professional experience,
as only two out of five young women (under the age of
30), working at secondary school, are under medium to
high level of stress on daily basis or several times within
the week. The remaining three women get stressed
rarely, or very rarely and evaluate their nervousness as
low. They work in kindergartens and none of them said
that student’s age is an significant stress stimulus. For
female teachers in age group up to 35 years, tension and
nervousness caused by work are relatively rare and are
said to be on medium to low level. Women aged between
36 to 40 years, similar to other groups, define their stress
level as low or medium. Only one teacher working at
secondary school said, that she is put under heavy stress
several times within week.

Surprisingly, female teachers aged between
41 to 50 years are getting stressed more often than
young teachers, that only begin to work and build their
authority. Within the group counting 6 people, only one
describes their occupational stress as low, four said that
their stress is on medium level and only one person
said to be getting stressed rarely. In this age group one
woman said that she is very stressed on daily basis. The
last group, that took part in survey, consists of woman
aged above 50 years. Those three people describe their
stress as nonexistent or medium to low, but occurring
very rarely.

People that teach teenagers at secondary schools
created the largest group (16 people), in most cases they
rated their stress level at work as medium (12 people) or
high (4 people). People working at elementary schools
and secondary schools indicated that their level of stress
is medium. Working in kindergarten turned out to be the
most stress-free. As many as six people, out of group of
seven, said that their stress is almost minimal.

Basing on research described above, it cannot be
clearly deduced what is the reason behind stress in this
group of surveyed teachers. Survey was not carried out
on a sufficient number of people and amongst too many
schools, to draw firm conclusions. However, the goal of
his survey, was to determine how stress affects teacher’s
career success. Based on conducted analyzes it can be
concluded, that surveyed people experience increased
tension during their work. Furthermore, surveyed
individuals have the ability to cope with stress and
reduce or even eliminate it.

As it is shown on the chart above, the first place
amongst factors responsible for achieving success is
knowledge (34%), on the second place is teacher-student
relationship (28%), in the third place is experience and
motivation (24%). On the last place is teamwork and
teacher’s personality (14%).

Quality of life — happiness from the perspective
of occupational group of teachers. High quality of
life is usually identified with success. In the literature
of subject, you can find different definitions of term
“quality of life”, therefore it is difficult to establish
every factor and variable of this issue. However
looking at quality of life from multidimensional and
interdisciplinary perspective, it is possible to distinguish
amongst its problems those, which are an essential
subject of theoretical analysis and empirical research.
Issue of teacher’s quality of life is one of them.

Undoubtedly, one of the main measure of quality
of life is feeling of happiness. J. Czaplinski points out
connection between happiness and quality of person’s

78

life. Czaplinski refers to happiness as “subjective
perception of your own prosperity, well-being, that is
the welfare of your life” [7, s. 141]. One of the goals of
this article was to examine the quality of life and sense
of success in the self-evaluation of teachers. To evaluate
sense of happiness among teachers, five-point scale was
used, for which was adopted a point range from 1 to 5:
5 points — very happy, 4 — happy, 3 — neither happy, nor
unhappy, 2 — unhappy, | — miserable.

According to data presented on the third chart,
more than half of 30 respondents stated that they are
happy or even very happy (16 people). Ten of them,
had a hard time to decide — they do not see themselves
as happy people and cannot call themselves unhappy
either. Four teachers openly described themselves as
unhappy or miserable people.

Success in the profession of a teacher — skillful
coping with stress. An ability to cope with difficult and
stressful situations is one of the successes that can be
achieved as a teacher. Teaching is a work, that demands
from you both emotional and intellectual involvement.
It is proven by the results of survey on stress from
perspective of a teacher, which was conducted by
Kyriacou. «Subjects pointed out five sources of constant
stress: the bad behavior of students — from a lack of
motivation to disobedience — time pressure and excess
labor, lack of basic standards of professional ethics,
also understood as poor relations with headmaster
or colleagues; poor working conditions, including
inappropriate assistance and school arrangement; small
chance for better wages, promotion and development.
Teachers are expected to meet the educational objectives
without specialized training, supervision and even
without preparing appropriate conditions for conducting
conversations with students during work time. There
are more and more responsibilities imposed on them,
and teachers feel like they are unable to conscientiously
fulfill their duties» [11, s. 243].

«Teacher’s stress can be defined as generation of
negative emotions (like anger or discouragement), which
are usually accompanied by pathological, biochemical
and psychological changes in the body (increased
heart rate, increased secretion of Adrenocorticotropic
hormone and other hormones into the blood circulation,
increased blood pressure). Those emotions are resulting
from occupation, conditioned by task imposed on
teachers and are perceived as a threat for their self-
esteem and well-being, they are also dependant on an
ability to cope, so that it is possible to reduce those
perceived threats» [3, s. 54].

The term of stress is connected with factors, which
have an significant impact on it — so-called stressors.
This is «any form of interaction of individual with
environment, that cause in an individual a feeling of
stress» [12, s. 31]. Stressors affect people in varying
degrees and usually each of them have its own source.

As a teacher, the financial reward is also a crucial,
however it is often not adequate to performed work
and devotion to their job. Teachers do not feel properly
valued, as they are the ones responsible for control
and enforcement of tasks given. Taking inadequate
pay into account, cumulative stress associated with
earnings and a sense of professional failure is likely to
arise. Teachers work is exposed to many stress factors,
that relate to the way of students education, their
reaction to the presented informations, the atmosphere
in the classroom, school authorities approach to the
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problems or the current educational situation. Close
interpersonal contact and ongoing commitment follows
a lot of stressful situations. The teacher should not only
be characterized by high subject knowledge, but also
demonstrate a predisposition to develop and educate
residents. Communication and interpersonal skills,
attitude to another human being and sensitivity of the
teacher allows him to respond adequately to the needs
of students. Control and consistency in action allows
to achieve success in work. But on the other hand it is
connected with a large psychological burden, which can
lead to health problems.

There is a big social pressure in the relation to
teachers. It's a profession of which requires certain
predispositions, skills and knowledge. This is related to
the nature of the work, which relies heavily on education
and inculcating the objective values that young people
should know and accept. Teaching is a hard profession
due to the fact that effects can be seen only after a certain
time, and that is why altitude to the student is important
since the first year of education. Therefore, the teacher is
put in front of the difficult task of education of pupils in
a socially acceptable and regarded as legitimate.

«Technological progress creates new tasks for
the teachers which includes incorporate the latest
concepts and facts. Unfortunately, not always teachers
can possibility cope with that tasks. The traditional
stereotype of a teacher is a friend and advisor, sacrificing
in helping and communicating with the student, who is
on duty at school and beyond. This vision is increasingly
supported by the stereotypes created by the media. Yet,
the reality shows teacher struggling every day with
physical violence in the classroom, layoffs, ideological
conflicts, low salaries, lack of materials and equipment,
and even.... with poor heated schools» [10, s. 75]. The
lack of ability to cope with stress and being under the
influence of long-term chronic stress can lead to the
appearance of burnout syndrome.

Burnout is a «mental and emotional fatigue and
lack of motivation to work, resulting from prolonged
and continuous exposure to stress». A symptom of
burnout can be a constant tension, fatigue or depression.
The teacher threatened burnout can show cynicism, lack
of enthusiasm, be negative to students and colleagues,
feel that professional life is worthless. Teachers that
are facing burnout can often get sick, do not come to
work, cheer up with drugs. It is also possible to have
more conflicts with family, friends and colleagues
as a reason for the relationship or frequent outbursts
due to anger caused by the inability to dominate his
emotions. Symptoms associated with burnout can have
a devastating impact on the mental and physical health
[11,s.265].

It would be difficult to call the teacher «spent» a
man of success, especially since one of the symptoms of
Burnout Syndrome, is the lack of a sense of satisfaction
with the achievements in the profession.

Conclusion and perspectives of further
development. There is no generally applicable
understanding of success, so each definition understood
by teachers is appropriate.

Almost all surveyed teachers are unanimous about
the fact that the pursuit of success increases the level of
stress (90%). Only 2 people do not see the connection
between efforts to achieve success and the level of
stress, which implies that achieving success or sticking

to it, still maintains their stress levels constant or it
decreases. Some teachers have already identified the
success of the proper conduct of the teaching process,
with the ability to use appropriate forms and methods
of work with the student. For other great success is the
ability to cope with stress, which in turn may facilitate
the successful outcome of the work. These however are
linked to the above-mentioned ways of teaching and
students achievements.

For some measure of success are the satisfaction
and contentment. A sense of satisfaction must come from
the achievement of the objectives. Younger teachers tend
to focus more on the effects of teaching, learning, their
results in teaching pleases them. Teaching, although it
is not easy, however, is less complex and engaging than
the upbringing of man. Experienced teachers locate
their successes in education and manners of their pupils.
Inflicting that the students understand certain subject is
not considered as a success. In future research, it would
be worth looking at teacher success not only from the
perspective of stress, mood, student performance or an
academic degree. It is essential to take into account the
complexity of teachers’ work as well as looking at that
work from two perspectives: objective and subjective.
Objective perspective should take into consideration
a need for scientific developments as well as technical
and educational skills. Subjective perspective should
take into consideration conditions influencing individual
sense of success that meets psychological needs of
significance, respect, development.

A teacher who fulfills occupational obligations is
subject to constant influences that shapes their image
of school reality as well as their own professionalism.
Presented results should be rationale to continue the
research on issues related to a sense of teacher success.
There are also planned quantitative exploration verifying
the typology of teachers. It could be an interesting
challenge to conduct longitudinal studies on shaping
the sense of teacher success with the use of diaries
or their modern form — blogs. This kind of approach
would make it possible to analyze this topic with higher
precision and, above all, it would reduce the amount of
errors related to specificity of autobiographical memory.

The sense of success among teachers is an
interesting subject in a cognitive way, but it is equally
important that this subject is a problem of high social
importance. Professional work is a significant part of
every adult’s life, as it determines their place in the
social structure, shapes their identity, places in a specific
psychological context and satisfies basic psychological
needs. It is in our best interest to reflect on shaping such
educational and working conditions for teachers in order
to fulfill their occupational obligations with passion for
the benefit of themselves and future generations. The
aim is to generate much more success and less stress (in
the negative sense of that term — distress).
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KaHOuoam neoazoiuHuil Hayxk, 0oyeun,

3ae6idyeau kagedpu icmopii, meopii my3uxu

ma MemoOuKy My3uU4H020 8UXOBAHHS

Pisnencorozo depaicaghozo eymanimapro2o yuisepcumemy

TBOPYHNH PO3BUTOK MOJIOAIINX HIKOJISIPIB
Y ITPOLECI CHPUMMAHHS
THCTPYMEHTAJIbHUX TBOPIB,

11O BUKOHYIOTHCS BUUTEJIEM

Y cmammi  posenanymo  oxpemi  memoouuri
acnekmu Mmeopuo20 PO36UMKY MOLOOULUX WKONAPIE Y
npoyeci cnpuiiManis Gopmeniannux meopis, wo eUKo-
HYIOMbCSL GUUMETLEM.

Kniouogi cnosa: meopuuti pozeumox, cmpyKmypHi
KOMNOHEHMU MBOPUO020 PO3GUMKY, MONOOUIUL WKITbHUL
8IK, MY3UYHE CHPUUMAHHSL.
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B cmamve paccmompenvl omoenvHvie Memoou-
yeckue ACNeKmvl MEOPUecKo20 pa3eUumus MIAOUUX
WIKONIbHUKOG 6 npoyecce GOCHPUAMUs (POpMenuanoix
npou3eedeHull 8 UCNOTHEHUU YHUMEIIA.

Knroueswie cnosa: meopueckoe passumue, cmpyK-
MypHble KOMHOHEHMbL MEOPYECKO20 PA36UmMus, Miao-
WL WKOTLHBLL B03PAC, MY3bIKAAbHOE GOCHPUAMUE.
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