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Busuennsi npoghecitinozo 3a00801eHHs, d MAKONC
8I0UymMmsL YCNixy, N0 si3aH020 3 HUM, € CbO2OOHI He-
SMIHHUM elleMeHMOM YNPAGIiHHA HA NIONPUEMCIBAX
ma 6 ycmanosgax. Lle donomacac sk oyinyi HACHIOKI6
OIANLHOCMI MA CMBOPEHHIO CIMpameziil po36UMKY, max
i susuenHIo 3MiH, Wo 8i0OYBAIOMbCI BHACAIOOK YbO2O Y
ceidomocmi moodetl. Yuumeni — ocobnuea zpyna npayie-
HUKIB, npoeciiine 3a00801eHHs AKUX BUHUKAEC He Julle
¥V 38 A3KY I3 CYO €KMUSHUMU GIOUYMmMAMU, a HACaMnepeo
yepes 63a€mo0ito 3 dimomu. Y cmammi npeocmasieHo
pe3yabmamu 00CAi0ANCeHb, NG A3AHUX 3 AHANIZ30M NpPO-
eciiinozo 3a0060neHHs guumenis, 5Ki po3ena0amscs
He SIK CaMOyinb, a K GIONPAGHA MOYKA BUBYEHHS MO2O,
AK  nouymms Npoghecitinozo 3a0080JleHHs nedazoed
MOdHCce BNAUBAMU HA YCBIOOMIEHHS 11020 BANCIUBOCHI,
WO BI0UYBAMUMEMbCSL YUHAMU 8 MALLOYIMHbOM).

Knrwuosi cnosa: seuumens, ycnix, 3a00801eHHs,
YueHb, HABUAHHS.

H3zyuenue npogheccuonanvroeo yoosnemeopenus,
a makoice owyujenue ycnexd, cea3aHHo20 ¢ HUM, SA67s-
emesi ce200HsT HEeUMEHHbIM EeMEHMOM  YNpPAGIeHUs.
HA NPeonpusmusix U 6 yupexncoeHusx. Imo nomozaem
KaK oyeHKe Nociedcmsutl 0esimeibHOCmuU U CO30aAHUI
cmpamezuil pazeumus, MaKk u U3V4eHUIo UMeHeHUl,
NPOUCXO0AUUX 8 pe3VIbmame 3mMo20 8 CO3HAHUU Jio-
Oeul. Yuumena — ocobasa epynna pabomuuxos, npogec-
CUOHATbHOE YOO0BIeMEOpeHUe KOMOPLIX GO3HUKAEN He
MOILKO 8 CE513U C CYOLEKMUBHBIMU OULYUEHUSIMU, A Npe-
JHc0e 8ce2o U3-3a 83aumooelicmsus ¢ demovmu. B cmamoe
npeocmaesiensl pe3yibmamol UCCLe0068AHUL, CESI3AHHbLE
€ aHanu30M NPohEecCUOHAILHO20 YOOBIEMBOPEHUs YUU-
menetl, KOMopwvle pacCMampuealoncs e KaKk camoyes,
a Kax omnpaeHasi Mo4Ka UyyeHusi mozo, KaK 4y8cmeo
NPOhECcCUOHANLHO20 YOOBLEMBOPEHUS NEOA202d MOJICEM
GIUSAMb HA OCOZHAHUE €20 BAICHOCHIU, KOmopoe Oydem
oWYUamvcs yuenuxamu 8 6yoyujem.

Kntwouegvie cnosa: yuumens, ycnex, yoosonvcmaue,
YueHux, yueoad.

Nowadays the study on job satisfaction and its suc-

cess is a fixed component of management in enterprises
and institutions. It allows not only to estimate job re-
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sults and create actions strategies but also to examine
changes in employees’ consciousness related to different
circumstances. Teachers are a specific vocational group
because their satisfaction is connected especially with
results of interactions with students but also with sub-
Jective feelings. The article shows study results related
to teachers’ job satisfaction. However, they are treated
not as an ordinary purpose but as an initial stage to test
whether teachers’job satisfaction can influences its con-
sciousness of meaning that will give signs in the future.

Key words: teacher, success, satisfaction, student,
teaching.

Problem statement and analysis of last achieve-
ments and publications. Nowadays, the study of sense
of job satisfaction is conventional and routine. It is car-
ried out in institutions regardless of the profile. It is a
very important element of management because it influ-
ences employee’s attitude in terms of duties and other ac-
tivities. The sense or the lack of job satisfaction is related
to all aspects of life, functioning in society, physical and
mental health, social relations and shaping the profes-
sional image.

Job satisfaction is analyzed by researchers from mar-
keting, management of human resources, public relations.
These terms are commonly connected with business, cor-
porations butinreality, itisn’trelated just to management—
it is very important at the place where people work and
achieve goals. That is why job satisfaction and relations
between teachers and students are crucial.

One of the terms of job satisfaction was created by
V. H. Vroom [14, p. 99]. He claims that it is a positive atti-
tude to work. This statement means an optimistic attitude
with a sense of satisfaction — one influences the other. It
results in the fact that an employee satisfied with his job,
has a positive attitude to it. This problem was also taken
under consideration by E. A. Locke. He says that it is a
result of connecting job as a way of gaining essential val-
ues due to our needs and their realizations [6, p. 1319].
It shows that internal needs and job satisfaction are in-
separable. So, individual predispositions have a strong
effect on job satisfaction. It means that different people
have different needs and circumstances decide about the
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satisfaction of our job or profession. P. E. Spector empha-
sizes the role of cognitive processes in shaping job satis-
faction [12, p. 2]. P. K. Nair claims that job satisfaction
depends on the individual evaluation of our job [7, p. 47].

Job satisfaction and its attitudes are also the subjects
of psychologist’s study. It is commonly known that job
satisfaction is related to its results but the correlation fac-
tor presented by Laffaldano and Munchinsky is only 0.17
[13, p. 165]. It means that empirical study changes this
statement. What Saari and Judge say is quite interesting —
the dependence of job satisfaction and effectiveness
aren’t the subject of interest but its influence on prosocial
behaviours in terms of consciousness, mutual help, altru-
ism, politeness [11, p. 164].

B. Zechowska examined teachers as an occupational
group in terms of job satisfaction. She emphasized that
this satisfaction and the sense of job success are insep-
arable. However, it was seen from the perspective of
didactic and educational results. Over time, changeable
external circumstances especially in countries like Po-
land, where the political transformation was important,
have made that success in a job was also seen in oth-
er categories. It approached attitudes and expectations
of Polish teachers and teachers from Western Europe.
It was written by Linda Evans who examined teachers
from English schools. She presented the importance of
relations between a headmaster and teachers and comfort
in a job [1, p. 181]. The results of a study carried out in
Poland after 1990 are very important. According to them,
teachers’ success as a result of job satisfaction is relat-
ed to salaries and the opportunity of auto development,
self-reliance [15, p. 93]. Over time, job satisfaction has
started to be a part of pedagogical and educational suc-
cesses still. It is the confirmation of the thesis created
by Australian researchers that a physical factor isn’t the
most important when the economic situation in a coun-
try starts to improve. Of course, the economic status in
countries like Poland is far away from this in Australia
but the improvement of making ethical values stronger
— the sense of mission, what was claimed by S. Denham,
C. Scott and Block [10, p. 17]. Due to the analysis of
subject literature, it isn’t possible to explain clearly what
teachers relate to job satisfaction [1, p. 181] and how to
understand the fact that the situation in the country where
education is still being reformed and changed, it is hard to
clarify. Nonetheless, it is worth discussing just to present
issues not universal but specific to this profession which
makes that satisfaction influences students, not teachers.

The highlight of the earlier unresolved parts of
the general problem. Aim of the study. The study of
teachers’ job satisfaction is very important for some rea-
sons taking into account essential factors for the devel-
opment of work place. We should know that the status
of the teacher has suddenly decreased for years. In Po-
land, before the Second World War, it was a respected
profession, even before 1990. The economic changes
caused by political ones made that not only teachers’ job
but also their attitudes became worst. Teachers started
to emphasize that as an occupational group they are in
an unfavorable situation because of financing conditions
of education, work conditions, and an unstable system
situation. Difficult external circumstances made that no
one said about satisfaction and success in terms of teach-
ers’ job because polish school in the 1990s is blamed for
many serious things. It primarily concerns curriculum

and learning methods. The most serious drawbacks are
encyclopaedism, the primacy of information over abil-
ities, learning through academic domains. During this
period the role of the teacher was limited, the educational
cooperation with parents was rejected. The crucial issue
was also primacy of collective education over individual
and curriculum which was impossible to accomplish. (...)
so, in Poland the model of education based on ‘memory
didactics’. In this situation, students were pushed into the
mechanism in order to memorize a lot of information.
They were considered as information noise used to fill
time of education. The school which realized this mod-
el, created inevitably at the same time authoritarianism
and anxiety, was boring and reduced a cognitive motiva-
tion, blocked the development, destroyed creativity and
abilities of clear communication and self-understanding
of the world. At the same time, basic school goals: the
development of thinking or the concept of educational
nature were omitted [2, p. 72-74].

It caused that the attempt to achieve job satisfaction
by teachers has become impossible and they couldn’t be-
lieve that they would achieve their goals. Such an attitude
influences destructively on the individual but especially
on young people for whom it should be an example. We
can’t forget that teacher is seen as a social role [5, p. 133]
and has some goals: shaping the cognitive attitude, prob-
lem sensitivity, help in gaining operative knowledge, the
development of cognitive, esthetic and social feelings
and shaping of Socratic values (knowledge about our-
selves and self-perfecting), apollyson values — beauty
and promethean ones — altruism [4, p. 135]. What’s more,
the teacher’s role is to shape the need for self-develop-
ment, the ability to accumulate valuable experience and
to explain reality among students [9, p. 14-15]. It isn’t
difficult to state that consciousness of meeting conditions
is a must just to achieve goals and it depends on job sat-
isfaction and success in terms of teachers. In this way,
the goal of this article concerns the question what factors
influence job satisfaction and teachers’ success in order
to create the basis for examining relations between this
success and students’ attitudes in the context of theore-
tical statements.

Study results and their discussion. Success is de-
fined in different ways. In terms of upbringing, it isn’t
easy to make clear and objective criteria for pedagogues
while its character is rather subjective. Teachers, psy-
chologists understand it in a different way. The exam-
ined group consisted of 30 teachers with different train-
ings and work experience. The aim of this study was to
show the influence on job satisfaction and success among
teachers. They also presented their most important ped-
agogical success. There were 30 teachers: 27 women
(90%) and 3 men (3%). This is their age range:

a) 22-29 years — 4 people,

b) 30-39 years — 17 people,

¢) 40-49 years — 8 people,

d) <49 years — 1 person.

The work experience of the teacher has an influence
on the level of success and satisfaction.

The results show that effectiveness of the teachers’
work and the age of work experience, as well as their
age, has something in common and that we give in some
stereotypes. The teachers with longer work experience,
who have a higher educational degree are often associ-
ated with higher authority and at the same time almost
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automatically with having more success in the didacti-
cal work. When the years passing we can gain more and
more experience, become more skilled, develop intellec-
tually and emotionally, get more distance to many things,
become more sensible as well as reflexive so as a result
become simply smart-living person.

All of the researched teachers have been working for
more than a year and the following length of work expe-
rience:

a) from 2 to 5 years — 9 people (30%),

b) from 6 to 10 years — 11 people (37%),

c) above 10 years — 9 people (33%).

The next question was connected with the degree of
work experience. There were:

a) 3 trainee teachers,

b) 11 contractual teachers,

¢) 9 nomination teachers,

d) 7 certified teachers.

The researched teachers have been working In
different schools:

a) Kindergarten — 18 people (62%)

b) Junior secondary school — 4 people (14%)

¢) Secondary school — 7 people (24%)

In the questionnaire the question about teachers’ job
satisfaction appeared as well. Most of the pollen people
were satisfied with the profession they have chosen and
duties connected with their decision. 27 teachers (90%)
said that they are satisfied, however, 3 of them (10%)
claimed negatively.

Secondly, they have been asked, if they take part in
any forms of outdoors training. 24 people said «yes», 6
people said «no». They were asked also about concrete
forms of training.

Relating to the factors which have an influence on the
pedagogical success of the teachers, all of the researched
people claimed that it is the effectiveness in conveying
the knowledge the most crucial one.

The profession of a teacher itself, in contrary to oth-
er professions, is very unique, because it is identified
with authority and all of the tasks connected with teach-
ing at school. The teacher has a vital impact on students’
development. It is about not only shaping personality
but also direct influence on the choice of the life way.
It is the truth that the teacher is the person who can no-
tice the talent or passion to a given, even more often
than parents do. Answering the question if good relation
like «T-S» has an influence on the pedagogical success,
29 people agreed and the one who left said «I don’t
know».

The teachers should be trying not only of the good
of the students but also the society which has entrusted
them. It is highlighted by the researched group that their
success is based on giving the students the feeling of be-
ing responsible for their own development and autonomy
in choosing their careers.

All of this is related to giving systematical help dur-
ing the classes, individual studying as well as giving
advice in students’ private lives. Moreover, motivating
students’ in their studies and diagnosing their possible
teaching failures.

The question if dealing with every teaching problem
can be a success, more than 90% of researched people
said «yes». The school should be for students the second
home and the teachers’ role creating them pleasant at-
mosphere and being open their needs.
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Answering the question if teachers think themselves
as an authority for the students, the researched group has
different opinions:

a) no — 2 people (7%)

b) I don’t know — 9 people (30%)

¢) Yes — 19 people (63%)

Children in the school age take a special teaching
attitude which should be prepared merits-related the
same as psychological one. So the question appeared,
if the teachers’ authority, especially beginner classes.
What kind of the teacher is suitable for them as an
authority. Every child starting the education brings their
own expectations and the image of the school as well
as the image of the teacher. But before that the child
encounter the images shown by their parents or media
first. It is the parent who shapes the child’s picture of
school, often without any intention and not aware of
consequences.

According to M. Kalinowski, there are two types of
authority. The first is an enslaving one, influencing and
overwhelming students, enforcing safety and students’
complete subordination. Such teachers repress child’s
initiative and independence. Imposing students’ ready
patterns, judgments and private opinions results in their
passive attitudes and a lack of self-confidence.

There other one is a challenging type, meaning
evoking student’s initiative and creating their
independence. Such teachers motivate students to be
active, build their self confidence while developing their
creativity in striving for perfection.

Teachers who recognise themselves as an authority
were asked to answer a question whether they treat it as a
success. Their answers were:

a) «Yes» — seventeen people — 33%,

b) «No» — two people — 2%.

As far as the question: «What is your biggest peda-
gogical success so far?» the respondents gave a range of
different answers, such as:

a) Good relationship with students and their patents,

b) Promotion,

¢) Students’ achievements in competitions,

d) Cooperation with pedagogical institutions,

e) Preparing a school play-integration with disabled
children,

f) Taking pleasure form working with children,

g) Making students eager to get into universities,

h) Effective preparing students to going to school.

Finally, teachers were asked whether their successes
and achievements connected with their jobs are widely
known and appreciated in their schools. Their answers
were:

a) «No» — four people — 3%,

b) «Yes» — twenty-two people — 73%,

¢) «I don’t know» — four people — 13 %.

The results of the survey prove that the majority of
teachers feels satisfaction from what they do but there is
no something like one, precise definition of a pedagogi-
cal success, so each one created by professional teachers
is correct.

There seems to be a kind of similarity between the
definitions created by the group of respondents and the
way they understand the goal of teaching and working
with students. There was a group of teachers for whom
a smooth and correct process of teaching as well as us-
ing proper methods and types of work was a success.
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For some success means satisfaction and pleasure. So the
key is the teacher’s personality and an ability to build a
proper relationship with a student.

Conclusion and perspectives of further develop-
ment. The results of the survey devoted to efficiency of
preventive programmes conducted in America clearly
indicate that «what is common for all successful pro-
grammes is a high-quality relationships between the
adults and the youngy. In order to succeed in studying,
what is a success for many teachers, a student needs
teachers’ sincere care and support. A lot of teachers
indicate the meaning of this friendly atmosphere. Suc-
cess in teaching depends on the right attitude towards
students. T. Gordon in his «Education/Teaching with-
out disappointment» writes about the specific role of
a proper student — teacher relationship. Determination
and consequence in acting necessitate a strong will and
determination in coping with difficulties and pedagogi-
cal or educational failures. It also means determination
in achieving goals and endurance in the case of unpre-
dictable situations. Teacher’s awareness of his or her
appointment and understanding what he or she does in-
fluences mostly their success by two factors: a person-
al development and a process of building relationships
with students. If he or she succeeds in both fields, it will
mean a complete success and a feeling of real satisfac-
tion. However, there is one more thing mentioned in the
article. In the case of the profession, where a student’s
good is the highest value, not only self-esteem but also
the feedback and the way a teacher influences the young
generations’ development is what counts. If most of
contemporary teachers claim they take satisfaction from
what they do, feel successful and enjoy their students’
respect, it is necessary to check this declaration from
the students’ point of view. The signal indicating the
need of conducting such a survey is the fact that society
does not recognise teaching as a prestigious job like for
example a lawyer or a doctor that young people dream
about. These may be stercotypes or unproved opinions
but the meaning of teacher’s work is so important that
it cannot be discussed without using facts or scientif-
ic proofs. The point is that the main role of school is
evoking creativity and infecting young people with a
desire to discover new spheres inside themselves. This
is a task for an institution which is in fact fulfilled by in-
dividual people who must take pleasure in what they do
in order to pass the passion for self-development. Ex-
amining the feeling of satisfaction and teachers’ success
is essential if we want to estimate their attitude towards
what they do, but it is not the main goal of the survey.
In fact it does not reveal too much as far as this job’s
specific character is concerned and the way they shape
the awareness how to treat this job and how to fulfill
the goals. Only checking the relationship between the
level of teacher’s satisfaction and his or her eagerness
to make their students satisfied at work in the future can
be treated a complete issue and a complete education-
al success. Teacher’s effectiveness cannot be measured
only by means of his or her own satisfaction as the edu-
cational process is a kind of interaction [3, p. 16]. Such
an analysis should just start with a thesis that educa-
tion is a way of showing a student what kind of person
he or she is, what his or her value really is [5, p. 135].
It is necessary to awake this person in every student
by taking them into the world of discovered truth and

freedom. Teachers influence students’ choices as well.
How should they control themselves? How to control
their emotions? Hot to recognize emotions? How to
avoid addictive factors? This way a teacher should be
student’s supporter not only in gaining knowledge [8,
p. 245] but also in becoming able to satisfied and suc-
cessful in the future.
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