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B. Mopos
H3y4denne 3aTpat paGodyero BpeMeH! XpOHOMeETPaKeM

B craTtbe m3mokeHBI pe3ynbTaThl MCCIENOBAHUIA 3aTpaT padouero BpeMEHH MpH MPOBEOSHUH PEMOHTHBIX
paboT ceNbCKOX03AHCTBEHHOM TEXHUKN METOIOM XPOHOMETpaXKa.

V. Moroz
Study of expenses of business hours by a time-study

In the article the results of researches of expenses of business hours are expounded during realization of
workovers of agricultural technique by the method of time-study.
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CrtpareriuHe  IUIaHYBaHHSI ~ PO3BUTKY  KaJpOBOTO
MOTEHIIATY MAITPUEMCTBA

Po3rnsiHyTO 0COOMMBOCTI CyyacHOro Mpoliecy BIOCKOHAJEHHA KaJpoBOro MOTeHLiany MiApUEMCTBA, a
caMe: pO3LIMPEHHs MOBHOBAaXEHb BMKOHABIIB HAa MicLAX i 3MiHM ()OPMM KOHTPOJIIO; CHiJIbHE MPUIHATTA pilleHs,
CTBOpPEHHs aTMoc(epy AOBipH B KOJNEKTHBi, PO3BUTOK MEXaHI3MiB MJIaHyBaHHsA Kap’epH A BeLy4MX NpaLiBHUKIB,
KOMIUIEKCHe Oa4yeHHs mpoOieM i LiTiCHWI MiaxXig 00 JIIOJACBKUX PecypciB y B3a€EMO3B’A3KY i3 CTpaTeridyHUMHU
YCTaHOBaMH MiANPUEMCTBA; CTBOPEHHS KOPMOPAaTUBHOT KyJIbTYPH iHHOBALIIIIHOTO THITY
KaJApOBHUii MOTeHWia, cTpaTeriyHe NJaHyBaHHs, KaApH, IVIAHYBaHHS PO3BUTKY KaJpiB

Beryn. Ycenix kajapoBoro moTeHuiany HiANPHEMCTBA BU3HAYAETHCS JIBOMA OCHOBHUMH
YUHHUKAMU: 3JaTHICTIO ITiIIPHEMCTBA YiTKO BU3HAYUTH, KA MOBEIAIHKA IPAIliBHUKIB IMOTPiOHA
JUIS JIOCSITHEHHSI MOro cTparerii, 1 MOKJIMBICTIO 3aCTOCYBAaTU €(QEeKTHBHI YNpaBIIHCHKI BaXKeli
JUIS CTIpSIMYBaHHS TOTEHITIATy TpaIiBHUKIB y OaxkanoMy pycii. OOuaBa 3aBIaHHS OJIHAKOBO
BaXJIUBI 1 CKJIaH1, 0COOJIMBO B YMOBaX KPH30BOT €EKOHOMIKH.

HaitBaxMBIIIAMH  OCOOIMBOCTSIMH CYYacHOTO TIPOIECY BIOCKOHAJICHHS KaJpOBOTO
MOTEHIIIay MiAIPUEMCTBA €: PO3IIMPEHHS MTOBHOBAKEHh BHKOHABIIIB Ha MICIAX 1 3MiHA GopMHU
KOHTPOJIFO; CITUIBHE CHPHUHSTTS pillleHb, CTBOPEHHS aTMocepH JOBIpH Ha MiAPUEMCTBI;
PO3BUTOK MEXaHI3MiB IUIAaHYBaHHS Kap €pu ISl KIIOUOBHUX IMPAI[iBHUKIB; KOMILJIEKCHE OadeHHS
mpoOieM 1 MUTICHWA MMIXig JI0 JIIOJACBKHX PECypCiB Yy B3a€EMO3B’SI3Ky 13 CTpaTeriyHUMH
YCTaHOBKAaMH ITiIMIPHEMCTBA; CTBOPEHHS KOPIOPATUBHOI KYJIBTYPH IHHOBAI[IHHOTO THITY.

B yMoBax cy4acHOro KpH30BOTO CTaHy E€KOHOMIKH OCOOJIMBE 3HAUYeHHS HAOyBalOTh
MUTAHHS IPAKTUYHOTO 3aCTOCYBAaHHS CYYaCHUX METO/IiB BJOCKOHAJICHHS KaJpOBOT0 MOTEHIIIaYy,
IO JTO3BOJISIFOTH ITiIBUIIATH €(EKTUBHICTh JisUTbHOCTI HiAMpUEMCTBA. ToMy Jy’Ke BaOKIHBAMH
CTAlOTh MHUTAHHS (HOPMYBaHHS TPYIOBOTO KOJEKTHUBY Ta HOro e()eKTHMBHOTO BUKOPHCTAHHS Ha
T TTPAEMCTBI.

B cucremi 3axomiB peamizamii ekoHOMIYHOT pedopmu 0coONUBe 3HAYEHHS HAMAAETHCS
MIIBUITICHHIO PiBHSA pOOOTH 3 TEPCOHAJIOM, CTAHOBJICHHIO ITi€i poOOTH Ha MIITHUH HAyKOBHI
(byHIaMEHT, BUKOPHUCTAHHIO HArpoMajKEHOr0 Ha MpoTs3i OaraThboX PpOKIB BITUM3HSHOTO 1
3apyOikHOTO TOCBIiTY [1].
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B cyyacHux ymoBax, miANpHeMCTBa OJIep>Kald IPaBO CaMOCTiIHHO (hopMyBaTH NepcoHa i
pO3TOpsIKAaTUCS TPYJOBUMHU pecypcamu. lle BHCyBae BHCOKI BHMOTH JI0 PO3pOOKH KaipOBOi
HOJITUKU 1 JI0 BUKOPUCTAHHS KaJPOBOTO TOTEHI[iAly HA KOXXHOMY IiJIMPUEMCTBI. 3 TOTISITY
CyJacHOTO0 MEHEDKMEHTY IOJIMIIeHHS e(QEeKTHBHOCTI BUKOPHUCTAaHHS TPYAOBHX pECYpCiB
OPUIHATO pO3IJIAJATH SK TOJOBHHHA pe3epB MiJABHIICHHS e(EKTHBHOCTI TOCIIOAAPChKOL
JUSTTBHOCTI. Y I[hbOMY 3HA4YeHHI OCOOJHMBY aKTYalIbHICTh 3700YBalOTh IHTAHHS YIPABIiHHS
KaJpOBUM IIOTEHIIAJIOM, IO PO3TJISIAIOTHECS B JIOCUTh IMHPOKOMY Jliala3oHi: BiJi eKOHOMIKO-
MaTeMaTHYHOTO MOJICIIOBAHHS YIPABIIHCBKUX CHTYyaliit 70 (Pi10coCchbKO-IICHXOIOTIIHOTO
aHaJIi3y JIIOACHKUX BITHOCHH Yy MpoIeci ynpaBiliHHA [2].

Mera crarri. OCHOBHHMH €KOHOMIYHMMH AacCIIeKTaMH  YIPABIIHHSA  KaJpOBUM
NOTEHIIAJIOM MiANPHEMCTBA 32 YMOB T'OCIIO/IapPIOBAHHS, IO CKJIAIKCS Y KpaiHi, CTald MUTaHHS
OIIIHKH IMPOJYKTUBHOCTI, €PEKTUBHOCTI Ipalli POOITHUKIB, CTUMYJTIOBAHHS TPYI0BOT JTisSIBHOCTI,
MOTHBAIIi1 TIpalli, SKi € 623010 JIJIsl MPOBEICHHS KOMIUIEKCHOI OI[IHKY TIEPCOHAITY ITiITPHEMCTBA.

JIisSUTBHICTD 3 yIPaBIiHHSA KaJIPOBUM ITOTSHITIAIIOM ITiITPHEMCTBA — i€ IUJICCIIPSIMOBaHUI
BIUIMB Ha JIIOJICBKY CKJIAJOBY Oprasizailii, Opi€HTOBaHMI Ha TNpHUBEJEHHS Yy BIAMOBIIHICTh
MO>KITMBOCTEH ITepCOHANY 1 ITiJIeH, CTpaTeTii, yMOB PO3BUTKY OpraHizailii.

Ane po3moyaTH Taky JisUTbHICTH HE JO3BOJISIOTH HEJIOCTATHS ITiJITOTOBJICHICTH poOOYOL
CHJIM Ta HEBUIIPABJIAHI KaJpoBi BTpPaTH, IO IOCTYXHJIM MOIITOBXOM JIO BIPOBaKCHHS
«TIJIaHYBaHHS JIFOJICEKHX pecypciBy. Lle 103BoMTE KOMITaHIT mepeiTa 10 Habopy CITykOO0BITIB Ha
OCHOBI M'ATUJIITHIX NMPOTHO3IB MOTpedu y (axiBIsIX pi3HOMaHITHOI KBamidikarii, 1 B pe3ynbTaTi
CHOTOJIHI BOHH MOJKYTh ITOBHIIIIE 1 JICIIEBINE 3aJJ0BOJILHUTH ITOTPeOU B pOOITHHKAX.

PesyasTaTn. Kagpose mianyBaHHs B opratizaiiii MOBUHHO MICTUTH y c001:

a) KaJIpOBI CTpaTeTii, IO MOJATA0Th Y: PO3pOOIli OCHOB MaitOYTHHOTO KaApOBOI MOJITHKA
opraizaiii; CTBOPEHHI MOXJIMBOCTeH IOCaJ0BOr0 1 (axoBOro mpoCyBaHHS pPOOITHHKIB;
3HaHb JI0 YMOB BUPOOHHUIITBA, 1[0 3MiHIOIOTHCS;

0) KaJIpoBi IIiJTi, IO MOJIATAIOTh y: BU3HAYCHHI KOHKPETHUX IiJIeH opraHizariii i KOXKHOTO
poOITHUKA, BUTUIMBAIOYHX 13 KaJAPOBOI CTpaTeril; JOCATHEHHI MaKCUMAIBHOTO 30/IMKEHHS ITiiel
oprasisariii Ta iHJIUBITyaJIbHHAX ITIeH TPAIIOI0IHX ;

B) KaapoBi 3adadi, IO MOJSIraloTh y: 3abe3medeHHi opraHizamii B MOTpiOHUE dHac, y
MOTPIOHOMY MICITi, Y TOTPIOHIN KIJTBKOCTI 1 3 BiJIMOBIAHOIO KBaTi(iKaIli€l0 TaKUM ITEPCOHATIOM,
10 HEOOX1THUH JUIS JOCITHEHHS IILICH;

T') KaJIpOBi 3aXO0JTH, IO TOJISTAIOTh y: Po3poOIli IIaHy KaJIpOBHX 3aXOJiB JUIS peasizarii
KOHKPETHHUX I[iJIell opraHizarii i Ko)HOro poOiTHHKA; BU3HAYCHHI BUTPAT HA peaji3alliio IaHy
KaJIpOBUX 3aXO/IIB.

KanpoBe mmanyBanHs HEOOXiHO peami3yBaTd 3a JOMOMOTOI0 3AiMCHEHHS II0TO
KOMILIEKCY B3a€MO3aJIS)KHUX 3aX0/1iB, 00'€THAHUX B OTIEPATHBHOMY TIIaHI pOOOTH 3 TIEPCOHAIIOM.

Posrisimaroun onepaTtuBHHI IUlaH POOOTH 3 TIEPCOHAJIOM BH3HAYHUMH € Taki HOro
TIOJIOXKEHHSI:

a) TUIAaHyBaHHS 3aJTy4eHHs IEPCOHANY — TUIAaHYBAHHS 3aXO0JIiB I[0JI0 HAMaHHS i TPUHOMY
MEPCOHAY 3 METOIO 3aJIOBOJICHHS B TEPCIEKTHBI IMOTpPeOM opradizarlii B Kajpax 3a paxyHOK
BHYTPIIIHIX 1 30BHIIIHIX JDKEPET;

0) IUTaHyBaHHS 3BUILHEHHS a00 CKOPOYCHHS IEPCOHAITY Ma€ iCTOTHE 3HAYEHHS B IpoIieci
KaJpOBOr0 IUIAHYBAaHHS 1 JI03BOJISiE YHHMKHYTH Iiepeladi Ha 3OBHIIIHIM pPHHOK mpari
KBaUTi(piKOBAHUX KaJIPiB 1 CTBOPEHHS JUIS IIHOT'O TIEPCOHATY COIIaTbHUX TPYIHOIIIB;

B) IJTaHYBaHHsI BAKOPHCTAHHS MIEPCOHANY 3IHCHIOETHCS 3a JOMOMOTOK PO3POOKH TIAHY
3aMIleHHs MTAaTHAX 1TOCA]T;

T) IUIaHyBaHHSI HAaBYaHHsI TIEPCOHATY OXOILIIOE 3aXO0/IH 11010 HABYAHHS yCEpearHi i mo3a
oprasi3aIlissM# i CaMOITi ITOTOBITI;

) TUIaHYBaHHS J1JI0BOI Kap'epH, CIIy>KOOBO-(axoBOTO MPOCYBAHHS CKIAJA€ThCS B TOMY,
1[0 TOYMHAIOYH 3 MOMEHTY NPHUHSATTS pOOITHHKA B OPTraHi3allifo i 3aKiHIYIOYH MOXJTHBHM
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3BUTBHEHHSIM 3 POOOTH, HEOOXIJHO OpraHi3yBaTH IUIAHOMIpHE TOPHU3OHTAIbHE 1 BEpTUKAILHE
Horo Kap’epHe MPOCyBaHHS;

€) IUIaHyBaHHS BUTPAT Ha NMEPCOHAI CKIIAAEThCS B TOMY, IO B MIEPITy Yepry BapTo MaTu
Ha yBa3i Taki CTaTTi BUTPAT K OCHOBHA 1 JI0JIaTKOBA 3apo0iTHA TIaTa, BipaxoBaHa Ha COIiaibHE
CTpaxyBaHHs, BHUTpAaTH Ha BIAPA/DKCHHS; BUTpATH HA MIArOTYBaHHS, MEPEiIrOTOBKY i
T IBUTIICHHS KBaTipikarii

Sk BUIHO 3 TaONUIl, TUTOMa Bara OCHOBHOI 3apoO0iTHOT 1utaty ( Mo TapudHUM CTaBKaM,
ITOCAJIOBUM OKJIaJIaM 1 BIJPSTHAM PO3IiHKaM) MpakTAIHO He 3Minmacs B 2009 - 2010 (1 xB.) pp.
Bupocnu 3a neit nepiog mpemii mpariBHUKaM HiANPHEMCTBA. 3a MiJICyMKaMu poOOTH 3a piK 3
6,9% (2009 p.) no 7,6% (2010 p.).

Tako B OCHOBiI CTpaTEriYHOTO IUIAHYBAaHHS KaJPOBOTO MOTEHINATy IiNPHEMCTBA
JISKATH OpraHi3amiiHO-KaJpOBHH ayauT, IO SBIITE COOOO OIIHKY BiJIMTOBITHOCTI CTPYKTYPHOTO i
METOIO ITJITOTYBAHHS JO0 NMPUHHATTS CTPATEriYHHUX PINICHb PO PO3BUTOK Oi3HECY, pO3pPOOKH
nporpamu pedopmyBanHs opranizaiiii. HeoOxigHO mpoBecTH OLIHKY TPhOX OCHOBHHX ACIEKTIB
oprasi3amiiHol JIisIbHOCTI: KaJpOBUX IMPOIECIiB — HAIPSIMKH JIsTILHOCTI OpraHi3arii ¢TOCOBHO
MepCOHANy; CTPYKTYpH OpraHizamii — CHiBBIJIHOIIEHHS 1 CITiBITiIITOPSIKOBAHICTE OCHOBHHX
€JIEMEHTIB, CTYIiHb JKOPCTKOCTI/THYUKOCTI OpraHizaiiiHoi KoHQiryparii; sKiCHAX 1 KiJIbKiCHHX
XapaKTEePUCTHUK MepcoHary [3].

Menemkepy 3 mepcoHaly, IO NMPOBOAWUTH KaJAPOBHUU ayAWT, BAXKIMBO 3PO3YMITH, SKi
MIPOIIECH 1 3 KO ePEKTUBHICTIO MayTh B opranizarii. OCHOBHI KaJpoBi IMPOIECH OpraHi3arlii
HaBEJIEHO B Ta0II. 2.

Tabmurs 2 - OCHOBHI KaJIpoOBi MPOIIeCH OopraHizariii

Ne OCHOBHI KaJIpoOBi MpoIecH

A Innukaropu ayanTa (mapameTpy JiarHOCTUKH

3/m oprasizatii pu ay (nap P )

1 2 3

1 IlnaHyBaHHS — TPYAOBUX - OLIHKa HAasBHUX pecypciB, Lijed, yMOB i MHEpCHEKTUB

pecypcis PO3BUTKY OpraHizailii, 10 Mae nmotpedy B Kajpax.

- omuc 3aco0iB mowuMpeHHs iHpopMauii mpo mnoTpedy B
MepCcoHali, BAKOPUCTOBYBAHUX 3ac00iB HAOOPY;

2 Ha6ip nepconaiy - OIliHKA Pe3yJIbTATHBHOCTI HA0OPY;

- OI[iHKA MEePCNEeKTUBHOTO CMUCKY KaHAUIATIB Ha poOOTY,
3a0€e3I1e4YeHOCTI BAKaHCI KaHAMIaTaMH.

- aHaji3 pe3yNbTaTUBHOCTI  PO3pOOJIEHOI  MporpaMu
3 Jo6ip nepconany TNPOLIEAYP OLIIHKH;

- aHaJTi3 3MiH KaJJpoBOro MOTeHLialy OopraHizatii.

- aHalli3 CTPYKTYpHM OIUIaTH TMpaili, 4YacTKH 0a30Bol i
npeMiaJibHOl CTaBOK, HasABHICTh CXeM, IO MEePCOHIDIKYIOTh
BUIUIATH BiJMOBITHO 710 €(heKTUBHOCTI;

- OIliHKA BiJMOBITHOCTI pO3pOOJICHUX MPUHIIMIIIB, CTPYKTYPH

4 Pospobika CHCTEMH 3apriary i nin.},r YMOBaM Ha pHHKY Mpatli, MPOJYKTUBHOCTI i
CTUMYJTIOBAHHS! npuOyTKOBOCTI oprauisarii; ‘
- TpOBeACHHsS TOPIBHSUIBHUX JOCIIDKEHb, BH3HAYCHHS
e(EeKTUBHOT CUCTEMH BUHAropo/u.
- ONHMC BHUKOPHCTOBYBaHHMX MpPOLEAYp ajamnTallii, OLiHKa iX
5 A . e(eKTUBHOCTI (KIIbKiCTb POOITHHUKIB, IO 3BiMBbHAIOTHCS
JanTallist epcoHay

MPOTATOM MIBPOKY, OTHOTO POKY);
- onuc npodJieM, 0 BUHUKAIOTH Y Mepioj afganTaiii
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[TponorkeHHst Tabnwii 2
- aHaJli3 uisied 1 BUKOPUCTOBYBaHUX ()OPM HaBUAHHS;
6 Hapuanss nepconaty - aHai3 _mpouecy 300py 1 TOMIMPEHHS B OpraHizaril
iHdopMmaLii Mpo nporpamu HaBYaHHS;
- aHaJli3 CUCTEMH OLIIHKHM €()EeKTUBHOCTi HABYaHHSI.
- OIliHKA aTecTallil, MepPioAMYHOCTI 1 MPOBEJCHHS, HalaHUX

7 Ouinka TPYIOBOI pe3ynabTaTiB i pillleHb, NPUHHATHX 3a pe3yibTaTaMu

IisUTBHOCTI arecTauii
- ouiHKka eQeKTUBHOCTI BUKOPUCTOBYBaHOI CHCTEMH
3 [inBuIeHHS, 3HWKEHHS, Ka/IpOBOTO MOHITOPUHTY, aJanTaLisi KOMITTOTEPHUX METO/iB
nepekiaj, 3BiIbHeHHS Ka/IpOBOTO MOHITOPHHTY;
- OLIIHKA Pe3yJIbTATUBHOCTI METO/IiB IJIaHYBaHHS Kap'epu
- aHai3 1 TPOEKTyBaHHS YMPaBIIHCHKOI MiSJbHOCTI B
9 [TigrotyBanHs KepiBHHX op ra‘Hl3au11; . . .
KaIpiB - OLHKA YNPaB/IiHCLKOrO MOTEHIIaNy i BU3HAUEHHS norpedu
B MiArOTYBaHHI yMpaBliHCHKOIO MepCcoHaIy.
- JiarHOCTMKAa  KaJpOBHX TMPOLECIB 1  COLiaJIbHO-
MomnitopuHr MCUXOJIOTIYHOTO  KJliMaTy, OILliHKa piBHSA  COLiaJIbHOT
couianbHo- Hanpy»eHOCTi B OpraHizauii;

10 TICUXOJIOTIYHOT CUTyaLil - JiarHOCTMKAa  OpraHi3aliiHOi  KyJIbTypH,  THIY
Ta oprasizauis YIPaBJIiHCbKOT KOMaH/M, OLIHKa piBHA iX BIAMOBIAHOCTI
KOMYHiKaLii ycepeauHi {HIIUM eJleMeHTaM OpraHizailii;

MiAMPUEMCTBA - BU3HAYCHHS MOTpeOH B MiArOTYBaHHI i pealtizallii mporpam
PO3BUTKY BHYTPIllTHBOOPraHi3alliiiHoi KOMYHiKallii.

[IpoBoasiun  opraHizaliifHO-KaApOBUN ayIuT, MEHEIKep 3 NepcoHaly IOBHHHUMN
BUPIIINTA BaXJIMBE IHTAHHS, YH BOJIOJE€ OpraHi3amis JOCTaTHIM JIFOJACBKAM PEeCypcoM
(GYHKIIOHYBaHHS 1 3MiHM, YM CIIPOMOKHUI NEepCOHa] MNpaIloBaTH JOCTAaTHbO €(EKTUBHO 1
BIJIMTOBITHO JT0 0OpaHoi cTpaterii. J[7s bOoro HeoOXiTHO OMIHUTH (PAKTHIHUM CKJIaJl IIEPCOHATY,
a TakKoXX OCOOJIMBOCTI €aMOro IepcoHally, HasBHICTh HPOQECifHO BaXIUBUX SIKOCTEH 1
xapakteprucTik. OIiHKa KaIpoBOT0 CKJIy TIOBUHHA BKITIOYATH:

a) OIIHKY YKOMIIJIEKTOBAHOCTI KaJpOBOTO CKJIAAy B I[JIOMY 1 1O PIBHSX YHpPaBIiHHSA,
BKJTFOYAIOYH OIIHKY 3a0€3MeYeHOCTI TEXHOJIOTTYHOTO MPOIIECY IIEPCOHATIOM;

0) OLIIHKY BIAMOBIAHOCTI PiBHSI MIATOTOBJIEHOCTI IEPCOHATY BUMOTaM JAisNTEHOCTI;

B) aHAJli3 CTPYKTYpH KaJIpOBOTO CKJIAAy BIAMOBITHO JIO BHMOT TEXHOJOTIT 1
Kiacudikaropy moca;

T) aHami3  CTPYKTYpH  KagpoBOTO  CKJIaay IO  CoIlialbHO-AeMorpadigHux
XapaKTEePUCTHKAX;

€) OIlIHKY TUTMHHOCTI KaJIpiB.

AyIMT KaJpOBOTO CKJIQIy 1 KaJpOBOTO MOTEHINATY J03BOJIUTH BUSBUTH: PiBEHb KaJJpOBOT
3aMOXHOCTI 1 moTpeOy B TEpcoHaTi; MOTpeOM B HABYAHHI; CTHJI YIPaBIiHHS; COIIaIbHO-
MICUXOJIOTIYHAN KJIiMaT; 1HHOBAllIMHUN MOTEHIlald; OCHOBHI JDKepela Omopy 3MiHam; pO3IMOALT
MepCcoHaTy B paMKax oprasizarlii (1o piBHSIX iepapxii Ta (PYHKITIOHAIBHAX HAMPSMKIB).

Hactymumii eram cTpaTeriuHoro IUIaHyBaHHS Oynb-sIKOi OpraHizaimii HeMHHYYe
MOB'SI3aHUN 3 HEOOXIJIHICTIO KOMIUICKTYBaHHS ITary. J[00ip HOBHX MpaIliBHUKIB HE TiTBKA
3a0e3neuye pekUM HOPMAIBbHOTO (DYHKIIOHYBaHHS Oprasizaiii, amxe 1 3akiagae QyHIaMEHT
MaiOyTHBOTO ycImixy. Bij Toro, HacKiIBKU e()eKTHBHO MOCTaBIIEHA POOOTa 3 J0OOPY IMEepCOHATY,
y 3HayHIM Mipl 3aJ€KUTh SKICTh JIOJACHKUX pecypciB, IXHIA BHECOK Y JOCSTHEHHS IlijIel
oprasi3ariii i IKicTb BUpOOJICHOT IPOAYKIII YH Ha/IAHUX ITOCIIYT.

[Tomyk 1 nmobip mepcoHamy € TPOJOBXKEHHSM KaJIpOBOi TMOJNITUKH, peali30BaHOl
MiIIPAUEMCTBOM, 1 OJHHM 13 KJIFOYOBHX €JIEMEHTIB CHUCTEMH YIPABIiHHS IMEPCOHAIOM, TiCHO
OB’ SI3aHMM MPAKTHYHO 3 BciMa OCHOBHUMH HampsiMKaMu poOoTu B Wit cdepi. OCHOBHY yBary y
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cdepi ynpaBiiHHS mepcoHaioM Ha chorojaHi Ha BAT «3amopixxOyamari» HEOOXiHO B MEpIIy
4yepry 3BepHYTH caMe Ha MMUTAaHHS JJ000PY BHCOKOKBaITi(DiKOBAHOTO MEepCOHATY. AJlKe 03 HbOTO
HEMOXIIUBO 3aKPIUTHCh HA PUHKY, & TUM I1a4ye JOCATTH 3aBOIOBAHHS OiJIBINOT YaCTKU PUHKY.

OpHak JuIst TOro, 100 3B'SI30K MK OCHOBHMMH (D)YHKITIOHATbBHUMH HANIPSIMKaMU TTPOIIECY
YIpaBIiHHS IEPCOHATIOM 1 POOOTOIO MO MOIIYKY 1 J0OOpy MepcoHaly i 3alOBHEHHS BaKaHCIH,
M0 MaroThCs B Opradizailii, He Oyia JeKJIapoBaHa JIMIEe Ha Iarepi, HeoOXilHA BH3HAUYCHA
CTPYKTypa CIyXOW yIpaBiIiHHS TMepcoHaloM. lapHi pe3ynbTatd Jae AOCBiL OaraThox
YKpaiHCHKHX I ITPUEMCTB, KOJIH B €JJMHY CITY>KOY YIPaBIIiHHS IEPCOHATIOM TOETHYIOTHCS BiUILT
KaJIpiB, BN Mparli, BiAII HaBYaHHS 1 MCUXOJoriyHa ciayx0a. EQexTuBHICTh AiSUIBHOCTI MO
MOIMYKY 1 JOOOpPY HOBUX TPAIIBHHUKIB IiIBUIIYETHCS, SKIIO M€l HampsSIMOK poOOTH
3JIIACHIOETBCS MMiJI €IMHUM KEPIBHHUIITBOM 1 KOOPAWHYETHCS 3 IHIIMMU cdepamMH TisUIbHOCTI,
MOB'SI3aHUMH 3 YIIPABIiHHSAM IIEPCOHAIOM, IMOYMHAIOYM BiJl BEJACHHS KaJIpPOBOI JOKYMEHTAITil i
3aKiHUYIOUM [UTAaHHSIMH HOPMYBAaHHS 1 COIiadbHOrO 3axucTy. lle mo3BoJisie HE TiJIBKH
JIOTPUMYBATHCS OUTBINT YiTKUX KPHUTEPIiiB 1 MpoleAyp HpH TOMYKYy 1 JA000pi KaapiB, ane i
3a0e3neuye BUCOKI pe3yJabTaTH B MpodeciiiHiii i comiaibHil afganTaiii HOBUX MpaIliBHUKIB.

[Ipu mommyky i 1000pi KajpiB aHATI30BAHOMY HiAMPUEMCTBY BaXKIHBO JOTPHUMYBATHCS
JIEKUTBKOX TPHHIIMITIB, 10 HE TUTBKU JIO3BOJIATH BHOPATH Kpal(uX KaHIMIATIB Ha 3allOBHEHHS
HasiBHUX BaKaHCi, ane 1 OyayTh CHpUSATH iX OLIBII JIETKOMY BXOJ/UKEHHIO B Oprasizariio i
IIBUIKUH BUXiJT HA piIBEeHb POOOYNX IMOKA3HHKIB, IO BiAMOBIIAIOTH YCTAHOBJICHUM BHMOTaM.

[omyk 1 106ip KanpiB HE MOBUHHI PO3MIIAAATUCS SIK MPOCTHH MiAOip MOTpiOHOT THOAUHU
JUISI BUKOHAHHS KOHKpPETHOI pOOOTH, a IOBHHHI OYyTH IOB's3aHi 3 3arajJbHAM KOHTEKCTOM
nporpaMm, pealizoBaHUX Yy cdepi YOpaBIiHHS MEPCOHAIOM, MOKIUKAHUX 3a0e3MeUYnTH
JIOCSITHEHHS ITUTeH TiIIPUEMCTBA ¥ YCHiX y peami3allii cTparerii, po3po0JieHoT KepiBHUIITBOM.

HeoOxinHo mnpuiiMaté 10 yBaru He TUIBKH piBeHb Mpo(eciiiHoi KOMIETeHTHOCTI
KaHJIUJaTiB, aje 1 Te, K HOBI NpAIIBHUKA OyayTh BIIMBATHCS B KYJIBTYPHY 1 COIaJIbHY
CTPYKTYpy oprasizanii. Opranizaiisi Oiible BTpaTUTh, HIK Hpuadae, sSKIIO HalitMe Ha poOoTy
TEXHIYHO TPAMOTHY JIIOJIUHY, ajlie He 3/IaTHOTO BCTAHOBJIIOBATH T'apHI B3a€MHHH 3 TOBapHUIIAMHU
1o po0OTi, 3 KIIEHTaMH YM TTOCTaYaIbHUKAMH 110 TiIpUBA€E BCTAHOBJICHI HOPMU 1 TIOPSIKH.

KepiBHHNITBY aHAII30BaHOTO ITiAMPHEMCTBA CITiJ] TAKOXK OLITBINE YBAard MPHILISATH TAKOMY
3ax0/1y SIK ITUIaHYBaHHS Kap'epu poOiTHuKa. [[1aHyBaHHS Kap'epw — OJIMH 3 HAINPSIMKIB KaJpOBOT
poboTH B oprasizarii, opieHTOBaHe Ha BH3HAUEHHS CTpaTerii i eramiB pO3BHUTKY 1 MPOCYBaHHS
¢axiBuiB. [InanyBanusm kap'epu Ha BAT «3amopixOynmarn» MOXyTh 3aiiMaTtucss MeHeKep 3
nepcoHary, abo 6e3rmocepe/Hii KepiBHUK IpalliBHUKA.

[IpocyBanHsi 1O CiIy’)kO1 TOBHHHE BHM3HAYATHUCS HE TIJIBKH OCOOMCTUMH SIKOCTSMHU
mpariBHUKa (OCBiTa, KBaTi(iKalis, BITHOMEHHS 0 POOOTH, CHCTeMa BHYTPIITHIX MOTHBAIIii),
arne i 00'€KTUBHUMH.

VY 3amexHOCTI BiJi 00'€KTHBHHX YMOB BHYTpIIIHbOOpraHi3alliiiHa Kap'epa Moxe OyTH
MNEPCHEKTUBHOIO UM TYHHKOBOIO — y CHIBpOOITHHKA MoXe OyTu abo J1oBra kap'epHa JiHis, abo
JIy’Ke KOpoTKa. MeHeKep Mo MepcoHalTy BXKe IMPH MPUHOMi KaHauaTa TOBUHHUH CIIPOEKTYBaTH
MOJJIMBY Kap'epy ¥ 0OTOBOpHUTH 11 3 KaHJMUIATOM BHXOJSYM 3 IHIMBIIyaJIbHUX OCOOJIMBOCTEH i
cuerudikum MotuBarlii. Ta cama kap'epHa JiHIS I Pi3HUX CIIBPOOITHHKIB MoOXe OyTH i1
npuBabIUBOIO, 1 HEIIKABOIO, IO ICTOTHO TMO3HAYHUTHCS Ha €PEKTUBHOCTI IXHBOI MOJAJBINOT
nmisibHOCTI.  Takum  wmHOM  Oyimo  copmyiaboBaHO OCHOBHI — mpomo3uiiii  mais  BAT
«3anopixkOyAMAaID) MI0I0 MOKPAIIEHHS YIPABITiHHS TIEPCOHATIOM.

Bucnoskmn.

1. AHami3yloul TEOpeTHYHI Ta TMpakTU4YHI acrnekTd Ha MaTepianax BAT
«3amnopixkOyaMan MOKHA 3pOOUTH BUCHOBOK, IO KaTEropis «KaJIPOBHI TMOTEHIIIAT» PO3TIIsIAE
CYKYITHOTO TIpalliBHUKa HE MPOCTO K y4acHUKA BUPOOHUIITBA, a SK HEBI'€MHUH 1 pynriiHUA
MTOYATOK BCIX CTAJil BiATBOPIOBAILHOTO MPOIIECY.
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2. B ymoBax ekoHOMi4HO1 TpaHcdopmarii 3apoOiTHa TIaTa TOBUHHA BUKOPHCTOBYBATHUCS
SK HaWBaXJIMBIMMUK 3aci0 JUIS CTHMYJIIOBAaHHS JIO 3pOCTaHHS IIPOJYKTHBHOCTI TIpaIli,
IPUCKOPEHHS! HAYKOBO-TEXHIYHOT'O IPOrpecy, IOMIMIIeHHs SKOCTI MPOJYKIi, ITiIBUIIEHHS
e()eKTHBHOCTI BUPOOHHIITBA.

3. V crparerito KaJpoBoi NOJITUKH BXOIWTh BIPOBA/UKEHHS MPHUHLHUIIB poOOTH
CHiBPOOITHUKIB I AMPHEMCTBA IO BCTAHOBJICHUX HOPMAaTHBaX 1 CTaH apTax.

4. Cepiio3zHuUM acnekToM cTpaTterii podoTu € (opMyBaHHS KEPIBHHUX KaJIpiB 3 BIACHHUX
CHiBpOOITHUKIB, TOOTO poOOTa MO IJIAaHYBAHHIO KaphepH IPAIliBHUKIB, OIIHKHA X JisJIBHOCTI,
porariii, mpocyBaHHIO. BaxkiiBe Miclie B cTparerii miAnpueMCTBa 3aiiMae MiTPUMKa piBHOBAru
MK MOJIOJIAMHU 1 JIOCBITYCHUMH KaJIpaMH.

5. BcraHoBiieHO, IO OJHIEIO 3 HAMBAXKIMBIMMX (DYHKIIH BHUIIOTO PiBHS YHPABIiHHS
MEPCOHAJIOM € po3poOKa MPHUHIUINB BIPOBAIHKCHHS 1 PO3BUTKY KOPHOPATHBHOI KYJIBTYpPH
nianpueMctsa. e # 1yx opranizaiiii, HOpMH MOBEIIHKK B OpraHizallii, HeUcaHi paBuJa.
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A.Cemenos, A.Lllapko
CrpaTernuyeckoe nJiaHUpPOBaHHe Pa3BUTHsS KaJAPOBOro NOTEHIHAA NPeANPUATHS

PaccMOTpeHbl 0COOEHHOCTM COBPEMEHHOTO MpOLecca YCOBEpPIICHCTBOBaHHS KaIpOBOTO TMOTEHLMANa
NpennpuATHs, a UMEHHO: PACIIMPEHUS MOJHOMOUMI MCTIONHHUTENeH Ha MecTax M M3MeHeHHe (OpPMbI KOHTPOJIS;
COBMECTHOE TIPMHITHE pELICHHH, co3daHhe aTtMocdepbl IOBepHs B KOJUICKTHUBE, pPa3BUTHS MEXaHWU3MOB
TUIAHUPOBAHUS Kapbepbl IS BeAyMIUX PaOOTHHKOB, KOMIUIEKCHOE BUICHHE MPOOJIEMbl W LIEJNOCTHBIA MOOXON K
JIOJCKAM PecypcaM BO B3aUMOJCHCTBUM CTPaTeTMUECKUMU YCTAHOBKAaMH TIPEINMPUSTHUS;, CO3AaHUEe KOPIIOPAaTUBHON
KyJIbTYpbl ”HHOBaLIMOHHOT'O THIIA.

A.Semenov, A.Sharko
Strategic planning of development of skilled potential of enterprise

The features of modern process of improvement of skilled potential of enterprise are considered, namely:
expansions of plenary powers of performers on places and change of control form; joint acceptance of decisions,
creation of atmosphere of trust, is in a collective, development of mechanisms of planning of career for leading
workers, complex vision of problem and integral going near still human resources in co-operation the strategic
settings of enterprise; creation of corporate culture of innovative type.
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