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Enterprise Management with Account of the Positions of Concerned Parties 

The purpose of the article is to improve business management based on consideration of environmental 
factors by structuring the possible components of concerned parties and building a system of liabilities of the 
enterprise. 
 The problem of increasing the efficiency of strategic management, with account of the positions of 
concerned parties had researched in the article. There was determined that minimize of the negative effects of 
external and internal factors includes identifying of disclosure and structuring the elements of the enterprise 
environment, and also isolating groups of concerned parties. The structuring of possible components of 
concerned parties was conducted and relevant commitments of enterprise were formed for each group. The 
diagram of the main liabilities of the enterprise to concerned parties was created, using of which the effects of 
the negative impact of the environment through timely response to requests, needs and expectations will reverse. 
 Multi-management policy that focused on concerned parties will provide for enterprise the tools of 
response to threats that emerge in the market environment, that make a possibility to compare the performance 
and potential liabilities of the enterprise with real results of activity.  
management, liabilities of enterprise, concerned parties, efficiency, environment functioning. 
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