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Innovative Strategy for the Development of Enterprises in the Machine-building 
Industry 

In today's economic conditions for managing the efficient functioning of the enterprises of the machine-
building industry, the transition to an innovative way of development, which should become the key to radical 
renewal and modernization of all sectors of the economy of the country, is very important. The purpose of this 
article is to determine the essence of the concept of «innovative strategy» and the substantiation of the main 
stages of its formation for enterprises of the machine-building industry in Ukraine. 

The feasibility of developing an innovative strategy for the development of the machine-building 
industry in Ukraine is justified. The main trends of changes in the structure of engineering products over the past 
four years are analyzed. It was found that in 2016 in comparison with 2010 the number of enterprises in the 
industry decreased by 5.4%, the number of employees decreased by 28.4% with the volume of sales realized by 
9.8%. As a result, the level of labor productivity increased by 53.3%, which is more related to inflation 
processes. In analyzing the approaches to defining the essence of the concept of «innovation strategy», it was 
established that the authors focus on such aspects as novelty for the enterprise, the consistency of managerial 
decisions, the transformation of the state of the enterprise and technological opportunities for this, orientation to 
international markets and the achievement of innovation efficiency.  

Such an interpretation of the concept of «innovation strategy» is adopted – planned changes that open 
the way for the enterprise to take the path of innovative development, development of new types of products, 
entering new markets, increasing competitiveness and as one of the components on the path to future 
development in the future. The basic characteristics and conditions for using seven innovative strategies are 
analyzed. The sequence of forming an innovative strategy for the development of enterprises of the machine-
building complex of Ukraine is proposed.  
innovative strategy, machine-building industry, innovative development, enterprise, economy 
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