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Methodical approaches to business process planning in e-commerce 

Research of methodological approaches to the planning of business processes in e-commerce was 
performed in the article. Literature analysis has shown that there is still a number of methodological and 
theoretical questions which are still unresolved, the issues are connected with development of modern models, 
principles and methods of planning in the system of e-commerce. 

In the research some definitions of category “electronic commerce” are presented. In general, it is 
economical process of goods and services exchange on the basis of existing partnership with the help of 
electronic methods of communication. According to the author’s opinion, electronic commerce envisages 
making an agreement with the help of electronic exchange of information and other electronic ways of 
transferring data. To electronic agreements can be related agreements which are made and performed using 
electronic devices of connection and modern information communicational systems and nets. 

In a generalized form, it was proposed for enterprises which are planning to introduce innovative 
technologies of electronic commerce, to use the following strategies  of business process development: micro 
targeting of on-line audience, personalization, creation of content for attraction, creation of site for target 
segment, integration through the channels, investment to the mobile commerce, attention to logistics, using of 
trade with the possibility of subscriptions, beating of competitors, proposition of work convenience through 
other channels, selection of property, selling only via Internet shop. Proposed strategies of electronic commerce 
can be used by multiple enterprises to plan business processes. 
e-Commerce, innovation, planning, business process, strategy 
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The Theoretical and Methodological Support for the Integration Strategy of Joint-stock 
Company Corporate Development Implementation 

The article’s aim reduced to the development of the theoretical and methodological framework of the 
corporate enterprise's integration processes representation in strategic view. Achieving the article’s aim based on 
the hypothesis about the necessity and appropriateness of taking in the correlation between the acts of integration 
and with such a category as development. 

The features of the joint-stock company integration strategy development and implementation, which 
based on matching the process of corporate development and development of the corporation as a whole, are 
determined. The place of such strategy in the system of corporate integration association strategies is determined. 
The integration strategy content identification obtained by investigation the architectural approach for a 
corporate structure building. The reference list of strategic decisions to implement the corporate integration 
process is substantiated. The forms of strategic decisions implementation subordinated to the organizational and 
legal types of the enterprises association are defined.  

The management system should for development the integration strategy of enterprise associations or 
for corporate strategy: determine the principles of candidate’s selection for participating in integration process; 
establish the criteria of the integration interaction expediency; substantiate the approach to the joint existence of 
integrated parts;  determine the rules for distributing consolidated funds and corporate resources. 
joint-stock company, corporate development, integration strategy, development of corporate enterprise, 
strategic process  
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