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In the article the system of motivation of the personnel is
considered, the expediency of its dividing into material and
non-material components is substantiated. The attention to
the interrelation of motivation and stimulation 1s paid.
Essence of motivational process 1s defined, the main
approaches to components (stages) of motivational process
are analysed. Crear determination of «motivational process»
is set forth in the cut of the system of motivation of labour.
Its stages are determined according to two scenarios:
optimistic and pessimistic, schematic representation of
motivational process is carried out through the prism of the
system of motivation of enterprise.

CYTHICTb MOTUBALIIMHOIO NMPOLIECY TA MOro
MICLIE B CUCTEMI MOTUBALII NIANPUEMCTBA

O.A. Tkau

Hayionanenuii ynisepcumem xap4o6ux mexHonoziil

B cmammi pozenanymo cucmemy mMomueayii nepcoHany, 00epyHmosaHo OoyinbHicme i
NooiNy Ha MamepiaibHy ma HeMamepianeHy ckIado6l. [IpuoineHo yeaey 63acmo36 si3Ky
mMomusayii ma cmumymosanis. Busnaueno cymmicme Momusayitino2o npoyecy, npo-
aHanizo8aHo OCHOBHI NIOXO0U 00 CKIAO0BUX YACUH (emanie) MOMUSAYitiHoc0 Npoyecy.
Chopmyneoeano dimre GUSHAYEHHST « MOMUBAYITIHO2O Npoyecy» 6 pospizi cucmemu
momueayii npayi. BuznayenHo 1ioco emanu 3a ONMUMICIUYHUM WA NECUMICHUYHUM
cyeHapiem, 30[ICHEHO CXeMamuiHe NpeOCMABIeHHs MOMUSAYIiHOcO npoyecy yepes
NpuMy cucmemu MOmusayii nionpucmcmaa.

Kniouogi cnoea: cmumymosanus, mMoOmueayis, cucmema MOmueayii, Momuea-
YItiHUil npoyec, emanu MOMusayitiHoco npoyecy.

bepyuu 0 yBaru iHTENEKTyai3allll0 €eKOHOMIKMA Ta Cy4yacH1 TpaHchopMailiiHi
MEPETBOPEHHS, KEPIBHUKM TOBUHHI 30CEPEKYBATH yBary Ha TOMY, IHO pe-
3yJbTATH JISUIBHOCTI NIAMPUEMCTBA BCE OLIBIIE 3aJIeXkKaTh Bl PIBHA PO3BUTKY HOTo
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npailiBHUKIB. MeHemkepam Ta HR-crenianicram norpiGHO 3aBxau mam’ sITaT, 1o
HAsABHICTh Y MPALIIBHUKIB HAJEKHOI MPOdeciifHOi MIArOTOBKH, HABUUOK, JOCBIY
TOIIO HE TapaHTye BHCOKOi e(peKTMBHOCTI mparii. [IpoBIIHOIO CHUIIOKD IXHBOT
AKTUBHOI TPYAOBO1 MIAJBLHOCTI € MOTHUBALIIS.

[IuTaHHsAM MOTHBAITI TIpalll IIIKaBIATHCA JaBHO. KimacukamMu 1aHOro HampsMKy
HaykoBoro mochimkeHHs €. A. Macnoy, K. Amsaepdep, . Maxk-Knennanna,
®. TI'epudepr, C. Anamc, B. Bpym, JI. Tloptep, E. Jloynep, b. Ckinnep Ta iHmi.
Bupimennam npoOieM MoTHBALi 3alMaroThes 1 ykpaiHCbki BueHi: A.M. Kouor,
O.B. Kpymensuunpka, J.I1. boruna, B.M. Jlantok, O.A. I'pimmnosa, B.I1. Cnan-
kepud, B.M. Jlyrosa, H.B. CuHrorina Ta iH.

B cyuaniii mitepatypli MOXKHa 3yCTpiTh O€3jiu BH3HA4YeHb OA30BUX IOHATH MO-
TuBallll. BCl BOHUA IKUMOCh YHHOM TEPETLTITAKOTHCS 1 IOMOBHIOKOTH OIMH OTHOTO.

AHaI3YOUN KJIACUYHI BU3HAUCHHS MOHATh «MOTHBY, «CTUMYJD», «MOTHUBALISN»
T4 «CTUMYJIFOBAHHS), MOKHA MPOCIIAKYBATH 3aKOHOMIPHICTh: 110 1 MOTUB (MOTH-
Ballisf), 1 CTUMYJ (CTUMYJIFOBAHHS) SIBJSIOTH COOOK BIUIMB HA JIIOAMHY (IIpalliB-
HuKka). [Ipy uyoMy, MOTHUB € BHYTPIIIHIM TOPWUBOM TMpAI[IBHUKA, a CTUMYJ —
30BHIIIHIM BIJIMBOM HA HHOTO.

TakuM 4MHOM, JOUUIBHO CXWJIATUCA A0 AYMKH, IO MOHATTA «CTUMYJIFOBAHHS
Ta «MOTHBALlIS» BIIOKPEMIIFOBATH HE MOKHA. BOHM € JONOBHEHHAM OJMH OIHOTO
Ta SIBJSIOTHCS HEBIA €MHOK) YACTHHOK CaMOro MOTHBalliiiHOro mpoiecy. [lpu
IIbOMY, CTHMYJIIOBaHHS Mpalll CliJi BBaKAaTH CKIAJ0BOIO0 YACTHHOKO MOTHBALIIi
npari. ToMy, 111 ABA MOHATTS JOPEUHO POITIAAATH PA3OM.

B KomIuteKci Taki MOHATTS 5K MOTHUBH, CTUMYJIA, MOTHUBALTIS, CTUMYJIFOBAHHA Ta 1H.
CTBOPIOKOTh CHCTEMY MOTHBALIIT Ta 0€3M0CEpETHRO CaM MOTHUBALIMHUHN MTPOLIEC.

Sk 3a3Hauvae aBTop [1] cucrema MOTHBALIT — 1€ CYKYIHICTh B3a€MO3B’ A3aHUX
3aXO/iB, fIKI CTUMYJIOIOTh OKPEMOr'0 MpaliBHUKA a00 TPYIAOBHUI KOJEKTHUB Y
IIJIOMY IMOAO AOCATHEHHA I1HAWBIAYaJIbHUX 1 CHUIBHUAX MIJIEH MISAIbHOCTI ITiJI-
MPUEMCTBA (Oprasizartii).

Cucrema MOTHBAIlli MMOBUHHA PO3BUBATA MOUYTTA HAJIEKHOCTI JI0 KOHKDPETHOI
opraHizailii. BiamoBigHe cTaBjeHHsA O Tpalll Ta CBIIOMA TMOBEMIHKA BU3HAYAKOTHCS
CHCTEMOIO IIHHOCTEH MpalliBHUKA, yMOBAMH TIpaili #f 3aCTOCOBYBaHUMH CTHMYJIaMH [2].

JlocTmIHUKK TpoIlecy MOTHBAIlli MalOTh PO3ODKHI Ta HEOMHO3HAYHI TOTJISAAX
CTOCOBHO HMOr0 CKJIaIOBHX, TOMY JJAHE TMTAHHS 3AJMIIAETHCA HE BUPIICHAM 1 10C1 [3].

CygacHi pocmigHuku [4] mporec MOTHBAIlli BH3HA4YalOTh B HACTYITHIH
MOCJIJOBHOCTI: | — BHHHMKHEHHA MOTPeOH; 2 — MOMYK HUIAXIB 3a0€3MeYeHHs
norpedu; 3 — BHU3HAuUCHHA LUIeH (HampsaMiB) aii; 4 — peamzamisa Ail; 5 —
OTPUMAaHHS BUHATOPOJM 3a peasi3allito Jii; 6 — JIKBiaLlig MOTpeoH.

JlaHy TTOCTIOBHICTD MOYKHA OXapaKTEPHU3yBaTH TAKUMHM CJ1aJ0OBUMHA MOTHBALIIHHOTO
TIPOIIECY SK: MOTpeda, IIUIIXH 3a0e3MeueHHs TTOTpeOH, i IOI0 3a0e3MeueHHs oTpedH,
BHUHAropoja. AJie aBTOPH 3a3HAYAIOTH, 1110 TaKa MOCTIAOBHICTh HE € BUKIIFOUHOO, aKe
B IIFO TTOCTIOBHICTD TAKO)K MOYKHA BKITFOUATH MOTHB, THTEPEC TOITIO.

B cBoto uepry, aBTop [5] 3a3Havae, M0 MpOLEC MOTUBAIIT CKJIaa€ThCS 3 HAC-
TYITHUX €TamiB; METa — MOTHB — CHOCIO — pe3yJIibTar.

[Ipy 1bOMY, HE 30BCIM 3pO3YMUIMM € BpaxyBaHHA CKJIaI0BOi «cmocioy. lle
3YMOBJIEHO THM, IO CaM€ CIOCIO HE € KIIFOUOBOKO O3HAKOKO B TIPOIIEC] MOTHBAIIIi Ta
B3araji BUCTyIIA€ AK aOCTpaKTHE MOHATTA [3].
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[Hmm gocmiaHuky [6] MOTHBaILIMHMI MPOIEC BU3HAYAIOTh TAKUMH €TaIllaMu:
norpeda — IHTEPECH — MOTHUBM — LU OpraHizailii — TpyAoBa AIJIbHICTh —
3a10BOJICHHSI TIOTPED.

Cmia BIAMITUTH, 10 TPEACTABICHY MOCHIOBHICTh MOXKHA BBAXKATH HANOLIBII
MOBHOIO, alie, BCE K TaKW, BOHA MAa€ MEBHUN HEMONIK — HE BPaXOBYE BaKIIMBHMA
€JIEMEHT MPOLIECY MOTUBALIIT — «CTUMYJD.

[Iporuec moTuBalii, Ha AyMKY [3] Ma€e HaCTYMHY OCHIA0BHICTb:

1) MeTa AIATBHOCTI MIANPUEMCTBA;

2) cy0’€KT ynpaBJiHHS;

3) ctumynu;

4) po3poOKa Ta MOCTaHOBKA HEOOX1THUX JIJIs1 BAKOHAHHA 3aBJIaHb;

5) 00’ exT ynpaBiHHA, KU Ma€ MEBH1 IHTEPECH Ta MOTPEOH,

6) MOTHBH 00’ €KTa YIPABJIHHSA;

7) crmiBnagaHHs CTUMYJIIB Ta MOTHUBIB,;

8) BUKOHAHHS 00’ €KTOM YIMPaBJIHHS OCTABJICHUX 3aB/IaHb;

9) oTpumaHHs NIEBHUX OJ1ar AJis 3a/I0BOJICHHS MOTPEO;

10) nocsarHeHHA OCOOMCTUX LIJEH AISAABHOCTI 00’ €KTa YIIPABIIHHS.

Jlauuii aBTOp 3a3Hauae, 10 CyO €KT yMpaBJiHHA (MEBHHUHM TOCHOAAPIOKOUMA
Cy0’€KT) 3riTHO 3 BJACHOK METOK AISTBHOCTI pO3pO0se CTUMYJIH Ta HEOOXIAHI
70 BUKOHAHHS 3aBJIaHHSA, 34 JOMOMOI'OK SIKMX BIH BILUTMBAE HA 00 €KT YMPABJIHHSA
(mpariBHUK a0oO Tpyla TMpaliBHUKIB). B CBOIO depry, 3a yMOBH CHIBINAJaHHA
3aMpONOHOBAHUX CTUMYJIB 3 BJIACHUMH MOTHBAMH, MOTpedaMU Ta IHTEPECAMH,
MpAalliBHUK BUKOHYE TOCTABJICHI 3aBJaHHA, OTpUMYe€ Ojara MJisi 3aJl0BOJICHHS
notrped, TUM CaMUM JOCATAK0UYM METY BJIACHOI MISJIbHOCTI.

[TocnigoBHOCTI MpOLleCy MOTHUBAILl 3YMOBJIFOE HASBHICTh HACTYNMHHUX KHOrO
CKJIQJIOBUX. M€Ta JIAIBLHOCTI MIAMPUEMCTBA, CTUMYJIM, 3aBAaHHS, IHTEPECH, MOT-
pebu, MOTHUBH, OJlara, 0COOMCTa MeTa JiSIbHOCTI mpalfiBHUKa[3].

[IpoaHanizyBaBIiM POOOTH BUIIE 3raJldHUX AaBTOPIB, HE JOBEIOCH 3YCTPITH
YITKOTO TIYMAUE€HHA MOHATTS «MOTUBALIAHMI ponecy. TakuM 4nHOM, HEOOX1THO
c(OpMYJIFOBATH BU3HAUCHHS JAHOTO MOHATTS: MOTHUBALIHHUN MPOLIEC — 1€ BILJIUB
Ha TOBOKEHHA Ta TPYAOBY MIAJIbHICTh MPAIIBHUKIB HUIAXOM 3aJ0BOJICHHA iX
notTped uepe3 MOTUBHU Ta CTUMYJIH LIJISIXOM PO3POOKH, BIIPOBAKEHHS, aHAMI3Y, Ta
MOKPAIECHHS/YI0CKOHAJICHH CUCTEMH MOTHBAIIT JUIsl JOCATHEHHS TaKTUYHUX Ta
CTpaTEriuHuX I caMoro MmianpHeEMCTBA.

BaxxnuBo posrianatd MOTHBALIAHUN MPOLEC CaMe 4Yepe3 MPU3MYy CHUCTEMH
MOTHBAIIIl HA MIAIPUEMCTBI, AKa 0 0a3yBajach Ha METI IISJIbHOCTI MiAMPUEMCTBA 1
BpaxoByBajia IIOTpeOHM, IHTEpecH, Oa)kaHHA Ta TICUXOJOrTYHI OCOOJMBOCTI
TIPaIliBHUKIB.

[Ipu oMy, cHCTeMy MOTHBAIli MAMPHEMCTBA AOLIILHO TOAUIATH Ha Bl
CKJIQJIOBl. MarepiaibHy (E€KOHOMIYHY, TPOIIOBY Ta 1H.) Ta HEMaTepiabHY
(CoLIanbHO-TICUXOJOTNUHY, HE TpOLIOBY, MOpajibHy ToIo). [IpoaHasnizyBaBinu
ICHYIOU1 KJacu(iKailiiiHl 03HaK1 MOTHUBAILIIT Mpalll, MOKHa 3pOOUTH BUCHOBOK, 1110
BOHH B YKPYNHEHOMY BHIJIAAI OXOIUIIOIOTH MaTepiajbHUN Ta HeMaTepiaibHHit
ACMEKTH 3aJ0BOJICHHA NoTpel mpaiiBHUKIB. [Ipy 1bOMy, BapTO HE PO3AUIATA HA
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OKpeMI €Tany MOTHUBAIIHOrO MPOIECY MOTHBU Ta CTUMYJHM, TaK SIK IlI CKJIaJI0B1
CJIIJ] PO3TJIAIaTH Y KOMILIEKCI, a/PKE MOTUBH «TOPOJKYIOThY CTUMYJIH.

ETtanu moTuBaniiHoro npoiecy miAnpueMCTBA B KOHTEKCTI CHCTEMH MOTHBAIII,
BUTJISIIAK0Th HACTYTTHUM YMHOM (ONTUMICTUYHUE CLICHAPIi ):;

1) MeTa misTBHOCTI TIANPUEMCTBA (MOr0 TAKTAYHI Ta CTPATEriuH1 LTl PO3BUTKY );

2) 3’sicyBaHHS MOTPeO, IHTEpECiB, OakaHb Ta MCHUXOJOTIYHUX OCOOIMBOCTEH
MPAalliBHUKIB,

3) BU3HAUCHHS MOTHBIB MPallIBHUKIB TAa CTUMYJIIB BIUIUBY Ha HUX;

4) po3poOKa CUCTEMH MOTHBAIIi;

5) BIPOBaIXKEHHSI CHCTEMHU MOTHUBALIII;

6) 3aJ10BOJICHHS TOTPED, THTEPECIB Ta OAKaHb MPALIIBHUKIB;

7) eheKTUBHA MIAJIbHICTD MPaIliBHUKIB,

8) aHam3 CHCTEMH MOTHBAITII;

9) MOCATHEHHS METH MISUIBHOCTI MIAPUEMCTBA.

Y pasi, konu po3podiieHa CHCTeMa MOTHBALlli HE 3aJ0BOJbHMIIA MOTPEOH
MpAaliBHUKIB, KEPIBHUKA U HR-MeHemkepn noMiTiii Hee()EKTUBHY TIAJIbHICTD,
TO MOTHUBAIIiHUI TPOLIEC MATUME HACTYMHY MOCHIIIOBHICTh (32 YMOBHU TMECH-
MICTHYHOTO CIIEHAPIIO):

1. Merta mistmbHOCTI IANPUEMCTBA (HOrO TAKTUYHI Ta CTPATETTYHI 1T PO3BUTKY );

2. 3’sacyBaHHs MOTPeO, IHTEPECIB Ta OaKaHb Ta MCUXOJOTTYHUX OCOOIUBOCTEH
MPAalliBHUKIB,

3. BuzHaueHHA MOTUBIB MPALIBUHKIB Ta CTUMYJIIB BILIMBY HA HUX,

4. Po3poOka CHCTEMH MOTHBAITIi;

5. BopoBakeHHA CHCTEMH MOTHBAIIIT,

6. He 3anoBoneHHs noTpe0, 1HTEPECIB Ta Oa’kaHb MPALIBHUKIB;

7. AHam3 CHCTEMH MOTHBAIIII;

8. [1okpallileHHs/yTOCKOHAJIEHHS! CUCTEMHA MOTHBAIII;

9. EdpexTrBHA MIAIbHICTD MPaIlIBHUKIB,

10. JlocarHeHHS METH MIAJILHOCTI MAMPHUEMCTBA.

Sk GaunMo, MECUMICTUUHMIA ClEHapiid nependayae Takuil e€Tarn MOTHBALIAHOIO
MpoIIeCy, SAK TMOKpaIeHHs/yI0CKOHAJIeHH cucTeMy MotuBailii. Kepisanku ta HR-
Ciy»0a, BUSIBUBIIM HE3aI0BOJIEHICT UM MOTPED, UM THTEPECIB, UM Oa’KaHb MPALIBHUKIB,
MOBWHHI YBAXHO 3’ ICYBATH Ta YCYHWUTH MPUYUHMU, AKI 11€ CIPUUMHIIIY.

HaouHo npoiiec MOTHBALIT TPALIIBHUKIB MIAIPUEMCTBA MTPEACTABCHO Ha puc. |

3 mpeacTaBIEHOr0 PUCYHKY BHIHO, IO MOTHBALIMHUM TPOIEC CKIAAAETHCA 13
B3a€EMO3AICKHUX elieMeHTIB. [1]o0 mocsartu MeTH JIsIbHOCTI MIANPUEMCTBA
MOTPIOHO HE JUIe O0JaJHAHHA, KOIITH, CydaCHl TEXHOJOrl Ta 1H. 31aromKeHa
po0oTa Ta KiHIIEBA PE3yJbTATUBHICTh IIUX €JIEMEHTIB mpendadae Oe3mocepeaHii
3B’430K 13 JIIOJMHOK. [ljia Toro, mo0 mpailiBHUK HAJ&KHWM YMHOM BUKOHYBaB
CBOi 000B’I3KM HEOOX1AHO 3aA0BOJILHATH HOro nmotpedu Ta OakaHHs, BPAaXOBYHOUH
IHTEPECH 1 MCUXOJIOTTYHI OCOOSMBOCTI, SIKI (POPMYIOTHCA MiA BIUJIMBOM MOTHBIB.
MotuBH, B CBOIO 4epry, COPUUMHAIOTH MOSABY MEBHUX CTUMYJIB A0 mpaii. [lpu
bOMY, 3a/I0BOJICHICTh MOTHUBIB BIJJOYBA€TbCA 3a PAXyHOK CTUMYJIB, SIKI 3aCTO-
COBY€ poOOTOMABEIb Yepe3 CHCTEMY MOTHBAIli (Uepe3 MoeqHAHHA MaTepiaibHUX
Ta HEMaTeplaJbHUX €JIEMEHTIB) MIANPUEMCTBA.
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momueu IMparniBHuKT Momueu
3 IHTEpECaMu
CTHMYHHWTHMYHH
MarepiajibHa
Puc.1. MoTuBanifinuii npouec mianpueMcrTBa
BucHoBKku

MortuBaiiiiniii  mMporec € CKJIaAHAM Ta OaraTorpaHHMM, TIpO 1€ HEOOXiTHO
nam’statd opmyroun cucreMy motusailii. KepisHukam ta HR-mMeHemxmMeHTOM 1OT-
pIOHO TIam’ATaTH, IO MOTHUBAINMHWI mporiec Oyae yCHIIMHUM, a CMCTeMa MOTHBALIi
e(pEeKTUBHOIO JHITIe 32 YMOBH BJAJIOTO Ta TPABHIIBHOTO TIOETHAHHS MaTepiajbHOI Ta
HeMaTeplaibHOI MOTHBALlli. MaTtepiaibHa MOTHBALIISA «I0MOMarae» CHeiansicry Ipa-
1foBaTH ©(pEKTUBHO, a OaKaHHA Ta 1HTEPEC TpalliBHUKA A0 POOOTH, MiABMIIYHHE HOTrO
JIOSUTBHICTD Ta «yTPUMY€» Ha poOOTI — HeMaTepiaibHa MOTUBALIIS.
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CYWHOCTb MOTUBALIMOHHOIO NPOLIECCA
U EroO MECTO B CUCTEME MOTUBALIUMU
NMPEANPUATUA

O.A. Tkau
Hayuonanenwiii ynusepcumem nutyegolx mexmuonocul

B cmamwe paccmompena cucmema MOmMuGayuU NEPCOHANA, OOOCHOBAHA yele-
Cco0OpazHOCMb €e pazoeneHUst Ha MAMEPUATbHYIO U HEMAMEPUTLHYIO COCMARTSIOUUE.
Yoeneno enumanue e63aumoceszu momusayuu u  cmumyauposanuio. Onpeoeiento
CYIHOCHb  MOMUBAYUOHHO20 NPOYECCa, NPOAHATUSUPOBAHBL OCHOGHBIE NOOXO00bL K
coCmasHvIM  yacmsm  (amanam) mMomueayuonno2o  npoyecca.  Cgpopmynupoeario
onpeoenenue «MOMUSAYUOHHO2O NPOYECccay 6 paspese CUcmemvl MOmusayuy mpyod.
Onpedenienvr €20 smanvl N0 O8YM CYEHAPUAM: ONMUMUCIMUYECKOMY U NeCCUMUC-
MUYECKOMY, OCYIYECBIIEHO CXEMAMUYECcKoe NpeoCmasieHue MOMUSAYUOHHO2O NpPo-
yecca CKk603b NPUMY CUCHEMbL MOMUSAYUU NPEONPUSINUSL

Knwueeguvie cnoesa: cmumynuposdanue, Momueayusid, cucmema momueayuu, momued-
L}MOHHblﬁ npoyecc, omdnst MOMuUBAYUOHHO20 npoyeccd.
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