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KOPMOPATUBHI KOH®JNIKTU: BUSHAYEHHA,
TRNONOriIA 1 MEXAHI3MMU YINMIPABJIHHA

B.B. bokoseup
Binnuyvxuit mopeosenvro-exonomiynutl incmumym KHTEY

Y cmammi poszensanymo meopemuuni nioxoou 00 GU3HAYEHHS KOPONOPAMUSHUX
KOHQDIIKMIG, BUSHAYEHO NPUHUHU IX GUHUKHEHHS Ti OXAPAKMEPUIOBAHO MEXAHIZMU
ma iHCmpymenmu YNpasiiHus KOpnopamusHumu xougaikmamu. 3’8c08ano, wo
OinbuLicmes KOHGHIIKMIG BUKIUKAHO OP2aHI3ayitinO-Npaso8oo (opmor Kopnopayit
ma ocooOIUBOCMsIMU 30ITICHEHH s YNPABHiHHsL 8 Kopnopayil. 3podneHo 8UCHOBOK, o
BIONOBIOHT MeXaHizMu 3anodieanHs KOPNopamusHum KOHGIIKmMam i Ynpaeuiinis
HUMU HEOOXIOHO oOupamu 3 YPaxy8awHsMm NPUHUH GUHUKHEHHs ma GuUoi8
Kopnopamusnux KoH@uixmis. loenmugixkoeano y4acHuxkie KoHQIiKmis, momusuy,
Gopmu peanizayii ma none KOHQIIKMIE, o 00360UMb NIOGUWUMU SKICNb KOPNO-
DPAMUBHO20 YNPAGLIHHS  Ti  CMEOpUMU  NepeoyMOBU  3HUNCEHHS  KOHGQIIKMHUX
cumyayiti y KOpnopayisx.

Kniouoei cnosa: kopnopayii, kopnopamueni KOHAIKmMU, YNPAGLIHHA KOPNOPAMUG-
HUMU KOHPAIKIMAMU

IHocranoBka npodaemu. EDeKkTUBHICT MISIBHOCTI KOpIOpalliif 4acTo 3HU-
KYEThCS KOPMOPATUBHUMM KOH(JIKTaMH, TPUYMHU Ta TUNU SKUX MOCTIHHO
JAOCTIIKYIOThCSl HAYKOBLSAMU. PO3yMIHHS MIPUPOANM KOPITOPATUBHUX KOH(JIIKTIB Ta
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0COONMUBOCTEH ix mepediry J03BONUTHh 3a0€3MEYUTH BUCOKY SKICTh KOPIO-
PATUBHOTO YNPABJIHHSA, JOCSKHICTh 3araJbHOKOPIOPATUBHUX LIJIEH, JOTPUMAHHA
CTaHAAPTIB KOPIMOPATUBHOI €TUKHU TOLIO.

AHaAJII3 OCTaHHIX AOCHIKEHDb 1 myOJsikanii. [[uTaHHA KOPNOPATUBHUX KOH-
(IIKTIB TOCHIDKYETHCS K 3apyODKHUMU, TaK 1 YKPAiHCHbKMMU HAYKOBIISIMH, CEPET
akux M. Jbxmencmen, JK. Menc, B. Meximn, P. Mopk, A. bepan, C. I'poceman, JI. Ko-
3¢p, O. Makaposa, €. €pumenko, B. Jlantes Ta iH. B cTaTTi pO3riasHyTO TOUKH
30py Ha KOPMOpaTUBHI KOH(JIKTH, ipeAcTaBiieH B [1—15].

Merta crarTi. BuzHaueHHs CyTHOCTI KOPIIOPATUBHUX KOH(JIIKTIB, 3A1HCHEHHA
iX 11eHTU(IKaIli Ta XapaKTEPUCTUK, IO AACTh 3MOTY MiJBUIIUTH €(PEKTUBHICTh
3MIACHEHHS YTMPABJIHHSA KOPIMOPATUBHUMHU KOH(IIKTAMU Ta 3a0€3MEUUTH CTBO-
PEHHS PIBHUX YMOB JiJIl BJIACHMKIB 1 3allIKaBJICHUX OCI0 — YYAaCHHUKIB KOPIO-
PATUBHOTO YIIPABJIIHHA.

Buksaa ocHoBHOTro Mmartepiajy. /s kopnopatiiii xapaKTepHi sk OpraHi3ailiiHi
KOH(JTIKTH, 10 NpUTaMaHH1 Oy/ab-sKii opraHizailii, TaK 1 coeuu(piuHi — KOpmo-
paTHBHI, SKI BH3HAYAIOTHCA OpraHizaliifHO-TIPaBOBOIO (hOPMOIO KOpIopaliid Ta
0COOJIMBOCTAMM iX yrnpaBiiHHA. KoprnopaTuBHI KOH(JIIKTH BUILIMBAIOTH 13 MPH-
poau kopriopaiiid. OAHI€I0 3 OCHOBHUX MPUYMH KOPIMOPATUBHUX KOH(IIKTIB €
CTPYKTypa BJACHOCTI MW OCOOMMBOCTI 3AIMCHEHHA KOHTPOJIO B Kopmopaiii. B
OCHOBI KOPIOPATUBHUX KOH(JIIKTIB JIGKUTh CYTHICTh KOpPHOpalli sIK HOPUANYHOL
(dhopMu roconapoUnX cy0’ €KTIB.

Kopnopailis — opraHizailis 3 mOpaBaMd IOPUAMYHOI OCOOM, CTBOpPEHa 3a
MIPUHITATIOM 00’ €THaHH: 0c10 1 KamiTamiB (cuctema yyacTi) [1].

OCKIJIbKM BUHUKHEHHA KOPHOPATUBHUX KOH(JIKTIB BHUIUIMBAaE 13 camoi
CYTHOCTI KOpmHopallli, 1o TOB’si3aHa 3 BIJUIUICHHAM BJIACHOCTI BiJ MOTOYHOTO
MPOLIECY YIPABIIHHSA, TO OCHOBHOK MPUYMHOK) KOPHMOPATUBHUX KOH(QJIKTIB €
BUHUKHEHHSI CUTyallli, pU sKid BJACHUKKA KOpHOpallli, He 3AIMCHIOIOYMN YIpPaB-
JIHHS CBOEKO BJIACHICTIO, MOXKYTh OILIHIOBATH CTAaH CHPAB HA MiJMPUEMCTBI TUIbKH
3a 1H(opMalli€ro, sKy OTPUMYIOTh BiJ MEHEMKEPIB, 3a PIBHEM IWBIICHIIB, AKI
BUILIAYYIOTHCSA, a00 KypCOBOi BApTOCTI aKIllif Ha pUHKY LIIHHUX manepis [2].

[losACHIOIOUM TIPUPOAY KOPHOPATUBHUX KOH(JIIKTIB, HAYKOBLI MPUHALIUIA 10
BHUCHOBKY, 1[0 KOPIOPATUBHI KOH(JIIKTH MOXYTh OyTH ABOX THMIB [3, C. 266]:

- BU3HAYaTUCh MPABOBOBUM CEPEAOBHUILNEM, KYJIbTYPHO-MONITHUYHUMHU TpPau-
LISIMU KpaiHu, B KK (PYHKIIOHYE KOPIIOpALIIs;

- BU3HAYATUCSA CTPYKTYPOIO BJIACHOCTI Ta ICHYIOUOK CHUCTEMOIO KOHTPOJIO B
KOpropaitii.

VY HaykoBii JiTepaTypl HE ICHYE €AUHOTO TOIJIAAY HAa BU3HAUYEHHS KOPIO-
patuBHUX KOH(QIKTIB. [Ipore HalOUTIBII pOSHOBCIOIDKeHi BH3HAYEHHA KOpIOpa-
THUBHUX KOH(i)JIlKTlB JexaTh CaMe Yy TUIOIIMHI B3a€MOJIi MK COOOK BJIACHUKIB Ta
BJIACHUKIB 1 MEHEUKMEHTY . Tak, O.A. Makaposa posriisjac KOpIIOpaTHUBHI
KOH(JTIKTH AK KOH(IIKTH MK OpraHaMu TOBAPUCTBA Ta MOro akI[IOHEpaMU, a TAKOXK
MDK aKI[IOHEpaMH, SIKIO TaKui KOH(IIKT CTOCYEThCS IHTEPECIB TOBapUCTBa [4].

VY [5] 3a3HauaeThCcsA, 1O KOPHOPATUBHUM KOH(JIIKTOM MOKHA BHU3HAUYWUTH
BITHOCHHHU, 3aCHOBAHI Ha KOJI31i MpaB Ta 1HTEPECIB, B AKUX Ali HOro cy0’ €KTiB
CBIZIOMO CHPsIMOBaHI Ha peai3allii0 B3aEMOBHUKIIIOUHUX IIUIeH, TOCATHEHHS SKHX
3YMOBJIEHO iX y4acTIO B KOPIIOPATUBHUX MPABOBIAHOCHHAX.
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IcHye Touka 30py, IO KOPHOPATHBHUH KOH(JIIKT — 11¢ PO3OIKHOCTI Ta CyIe-
PEUKH, 5IKI BUHUKAIOTh MK aKIIOHEpaMu TOBAPHCTBA, aKiioHepaMy U MEHEK-
MEHTOM, 1HBECTOpaMH (MOTECHIIHHUMU aKiiOHEpaMK) 1 ToBapucTBoM [6, ¢. 11].

KopnoparuBauii KOHQIIKT — 1€ PO3ODLKHOCTI (CYyNEpEYKH) MIXK aKIIOHEpaMu
(IHBECTOpamMM) 1 MEHEMKEpaMHu y 3B’A3Ky 3 MOPYIICHHSAM MpaB aKI[IOHEPIB, AKI
MPU3BOAATh a00 MOXYTh MPU3BECTH JI0 MO30BIB CTOCOBHO TOBApPHUCTBA, IO KOH-
TPOJIOE aKIfioHepa ad0 KEpIBHHKA, 3 MPUBOAY PIIICHb, AKI MPUAMAIOTHCS HUMH,
JOCTPOKOBOTO MPUMUHEHHS TOBHOBAXKEHb OPraHIB YMPABJIHHSA, ICTOTHOI 3MIHU Y
CKJIajIl aKiioHepis [7].

TakiM 4YMHOM, HaWyacTillE KOPMOPATHBHI KOH(MDJIKTA CYNPOBOXKAYIOTHCA
MOPYIICHHAM a00 OOMEKEHHSAM MpaB TIET UM 1HINOI TPYNH AKIIOHEPIB. Y FOPHUC-
MPYACHIT KOPMOPATUBHUI KOH(IIKT pO3MIANAIOTh K POJOBE MOHATTSA CTOCOBHO
CMELIAJILHOrO TEPMIHA «KOPIOPATUBHUM criip» [8].

Buxonsun 13 CyTHOCTI KOPIMOPATUBHUX KOH(JIIKTIB, CJIJ 3a3HAYMTH, IO KOPIO-
paTyBHI KOH(IIKTH — 11€ IPOTUCTOSIHHSA 3allIKaBJICHUX CTOPIH 3 MUTAHb, 110 PETYJIHO-
FOTHCA KOPMOPATHBHMM MPABOM. Baprto 3a3HaunTH, 110 KOPNOPaTUBHUI KOHq)m'Kr 3a
CBOIMM 3arposamu i HacaKamMH Ui O13HECY 3aBKIu OUThIN BaKKHMM 1 Ma€ OLIbII
rJIMOOK] HACIIIKK, HRK Oy Ib-SIKMH THINWHA TOCOapChKUii a00 MIXKOCOOUCTICHUIA.

[[IBUKICTH BUPIIIEHHA KOH(IIKTIB Ta YCYHEHHS 3arpO3H, AKI BIH HECE, 3aJICKATh
BiJl BUIY KOPIOPATUBHOIO KOH(MIKTY. Buau KopnopaTMBHUX KOH(JIKTIB, IO
MOB’A3aHI 3 KOPIOPAaTUBHOKO (POPMOIO BJIACHOCTI ¥ yMNpPaBIiHHSAM KOPOIOpPAIIIEO,
MO)KHa BH3HAUUTH TaKUM YMHOM: KOH(JIIKTH MDK akKifioHepamu (y4aCHHKaMH),
KOH(JIIKTH MDK aKiioHepaMy (y4YaCHUKaMHu) Ta TOCHOAAPChKUM TOBAPUCTBOM;
KOH()JTIKTH MDK aKiioHepamu (yYyaCHUKaMW) ¥ TpeTIMH OCOO0aMU; KOH(IIKTU MIXK
OpraHaMH YIIPaBIIHHA TOCHOAAPIOIOUMX 00 €KTiB, KOH(IIKTH MDK KEPIBHUKOM
(BUKOHaBYMM OPraHOM) 1 TOCIOJAPCHKMM TOBAPUCTBOM; KOH(JIIKTH MK TOCIO-
JApChbKUM TOBApUCTBOM 1 TPETIMH 0CO0aMM Ta KOH(IIKTH MDK XOJJIWHTOBUM 1
OOYIPHIMHU ITiITPUEMCTBAMH.

binbiy aeranizaiir0 KOH(MJIKTIB, BU3HAUEHHS YYACHUKIB KOH(JIKTIB, aHaJI3
MOTHBIB, 10 MPU3BOAATH A0 HUX, (popMu peanizailii Ta Mone KOHQIIKTIB MIXK
PI3HUMH TpynaMu YYaCHUKIB KOPIOPATUBHUX BITHOCHH 3/IIHCHEHO y Tad. 1.

Tabauysa 1. XapakTepHCTHKA KOPNOPATHBHUX KOH(IIKTIB, PO3LINPEHO 1 JOMOBHEHO
aBTOpOM 3a [9, ¢. 24—25]

YuacHuku . dopma peasizaii .y
. MoTtuBu KOHGIIKTY pMa peastisall ITone koH}IIKTIB
KOHDITIKTY KOH(JTIKTIB
1 2 3 4
Kondhikmu mivwe akuionepamnu (yuacnuxkamu)
MOPYIIIEHHS peajizailii mpae Ta CTBOPEHHS
y4acTi B yIpaBJliHHI, napasieibHUX OpPraHiB
13H1 MOXJIMBOCTI IIOZIO y4acCTl TIPABIIIHHS, .
P BHKYII 10 aTKOH]:I/If( a1}<, 1; | Ha, ayH}II)s[ 1HpO 1\:1a 1 CKOHOMITHE,
MaKOPHTapHUX y BURYTIL IOA HiH, o . pMall 1H(popMarliiiHe;
. o HEeaJIeKBATHE MOBEPHEHHS PO IISTIBHICTh . .
AKIIOHEPIB MK _E (diHaHCOBE;
BKJIAZIEHUX KamiTajiB Mpu HEIOCTYITHUM TSI
coboro o ) ; BJIAJIHE
miksimaiii AT, NESKUX aKI1OHEPIB
BIIMIHHICTb YSIBJIEHb MIPO HUTSIXOM;
posmnoxaii noxonais AT; HAJIAHHS HEOOCTO-
NOPYIIEHHS Y BeIeHH] peecTpy | BipHOi iH(popMaii
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1Ipooosocenns maoa. 1

1 2 3 4
IUTsi MIHOPUTAPHUX aKI1OHEPIB
BJK/IMBA BUILJIATA AUBIAEH/IB 1
KOPOTKOCTPOKOBA MEPCIEeKTHRA,
IUTSE MAYKOPUTAPHUX —
NOPYLIEHHS HOPM
JIOBrOCTPOKOBA MEPCIEKTUBA Ta .
R . BEIICHHSI PEECTPY;,
KamiTaji3auis aKTUBIB; A
MayKOPUTAPHUX peopranizauii, .
. i Oa’kaHHS OTPUMATHU IPABAUBY i~ E€KOHOMIYHE;
AKLI10HEPIB 1 . : ) . | 3miificnenns Tiucky Ha | . -
. 1HMOpMAIIIIO OO0 AISUTBHOCTI . . iHdopmariiiine;
MIHOPHUTAPHUX : : . aKL10HEPIB MPH :
: . AT 1 cipaBenniBY LiHY aKI1H : (diHaHCOBE
aKI[1OHEPIB . NPOBEIEHHI
NOPYLIEHHS MOPSIAKY i CTPOKY \
: . CKYMOBYBAHHS aKI[iif
BUIJIATH JUBIICHIIB;
BUTICHEHHSI MIHOPHUTAPHUX
AKIIOHEPIB HIJIAXOM
«PO3MHUBAHHS aAKITIH»
(monatkoBoi emicii)
Kondhtikmu misne akuyionepamu (y4acHukamu) ma 20CHO0APCLKUM MOBAPUCHIBOM
HaJaHHS HEAOCTO-
CXUJIBHICTb MEHEIKEPIB 110 BipHOi 1H(popMaLii €KOHOMIUHE,
OUTBLIOrO CTYIEHS PU3HKY B I1OZI0 Omepanli; 1H(popMarliiiHe;
axwionep orepanisxX, OCKiIIbKH MEPEIIKOAN IS (dbiHaHCOBE;
. W3HKYIOTh HE CBOIM MaifHOM, a|aKi10HepIB MPOoUeayp-| BiaaaHi KOH(IIKTH
BUIITUU ’ y
MEHEIKMEHT MaHHOM aKL1OHEPIB; HOT'O XapaKkTepy 1HTEpeCIB;
HaMaraHHs MEHeIKePIB (me3indopmaris mono CTPYKTYpPHI
3O1HCHIOBATH KPYMHOMACIITAOHI|300pIB aKI[1OHEPIB; He- KOH(DJTIKTH
omepaiiii 6e3 BiIoOMa akiloHepiB| mpoBeneHHs 300piB 1HTEpeCIB;
B3arai)
npofax abo 3aKpUTTS
Oi3Hecy;
aKL1OHEepU — . . piBeHb 3apOOITHOI E€KOHOMIYHE,
PI3HHUL Y TIAXOAAX 10 )
KOJIJIEKTHB IUIATH Ta CUCTEMA ¢biHaHCOBE,
MOTHBALI] . »
TOBAPHCTBA BHHATOPOL; iHdopmarriiine
MIIXOMH 10 PO3MOALTY
npuOyTKYy;
Kondaikmu mine opzanamu ynpagiinusa 20cnoodapiorodux oo ’exkmie
OPUHLHUIHN PO3MOALT .
. . . PHHI p Iy E€KOHOMIYHE,
PI3HULS Y CTPATErIYHUX 1 npuOyTKYy; dbinancose;
HarJIsA0Ba paaa- NOTOYHHUX LILJIAX; BH3HAUEHHS CTpaTe- ’
’ CTPYKTYPHI
MEHEUKMEHT | PISHHLS Y PIBHSX JOMYCTUMOrO [ TIYHUX OPIEHTHPIB; Ko biKTH
PHU3UKY piBeHb peHTabeIbHOCT] ; )
) IHTEepeCIB
BJIACHOT'O KaIiTaIy
BJIaJIH1 KOH(JIIKTH
MEHEKMEHT IHTepecis;
piSHIX piBHIB PI3HULS B MOJITHKAX 1 LIJISXAX | IPUHLIUIHN PO3NOALTY | aqMiHICTpaTHBHE,
: OOCSATHEHHs OpraHi3aliiHoOl HiIl| BIAMOBIAAIBHOCTI CTPYKTYpPHI
yIpPaBJIIHHS xonbiKTH
IHTEPECIB
KEPIBHUKHU PI3HUX .
P p OPUHLUIY PO3MOALTY N
CTPYKTPYPHHUX . : E€KOHOMIYHE;
: D OopoTts0a 3a 0OOMEKEH] pecypcH pecypciB; . y
M APO3IITIB : .| 1udopMaIiifHe;
: . KOpropauii BHYPTILIHbOOPraHi3ari :
(bynKioHANBHI) & . dbiHaHCOBE
) HHAa KOHKYPEHII1s
KEePIBHUKH
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Saxinuenust maon. 1

1 2 3 4
. aIMIHICTPATHBHE;
HarJIsI0Ba pajaa po3monin :
S BTPYUYaHHS B ONEPATHBHY . . . CTPYKTYpPHI
Ta 1HII OpraHaMu : BIJIMOB1IAJIBHOCTI Ta ;

. pOOOTY IIpaBIHHS KOHDITIKTH

YIPaBIIHHS MTOBHOBAXKEHb ; )

IHTEPECIB

Kondhiixmu misxe Kepi6HUKOM (BUKOHABUUM OP2AHM) MA 20CROOAPCHKUM HOBAPUCHIEOM

NPE3UIEHT
(mupexTop)
KOMIaHii —
KOpIoparis

PIZHUILIS B CITOCO0aX JOCITHEHHS
opraHizamiiHuX IiIeH;
PI3HHUILS B MIAXOOAX 10

3abe3mueHHs e(heKTHUBHOCTI

(GyHKL1OHYBaHHS KOproparii

HE3pO3yMLTL
oprasizamiiiai miai
CMIBPOOITHUKAMH,

OIip 3MIHAM;

Pi3H1 KpUTEPIi
MOTHBALI]

1HpopMariiiine,
€KOHOMIYHE

Kondpaixkmu misnc

aKuionepamu (Y4acHuKamu) i mpemimu ocobamu: Kom

aikmu yuacnuxie i

41

CIPUSHHS HEAPYKHIM
NOTJIMHAHHSM

peopranizaiii

depacasu; Konghiikmu akuionepie i peccmpamopie (peccmpoympumyeadis)
aaMIHICTPATHBHI
caukiii o AT, axe
. HOPYIINIIO
HECBOEYACHICTh CIIATH .
: 3aKOHOZABCTBO; E€KOHOMIYHE;
MOJATKIB . .v
AT y BUMAJKY, KOJIH 1HpopMariiiine,
; :
. ep)kaBa € aKI10HepOM NPUPOIHO-
HEIOCTaTHS COLIaIbHA Aep torep pHpon
. . . KOMITaHii: eKOJIOT14HE;
neprxaBa — BIMOBAAJIEHICTE KOPIOPALIIH : .
: BCTAHOBJICHHS BJIaJIH1 KOH(JIIKTH
aKL10HEepH (HampuKan, ) ;
: TOTAJBHOT'O KOHTPOITIO IHTEpeciB;
eKoJIoriuHa Oe3neka epKABH HAL HDABOBE:
BHPOOHUIITBA); Aep P ’
. N1 IPUEMCTBOM aaMIHICTPATHBHE;
HEeOTPUMAaHHS TPABHII YEeCHOI :
3HHMKEHHSI PIBHSI
KOHKYpeHI1i LT .
KamiTaji3anii, BeTuKi
BiIpaxyBaHHS Y
OroKeT
. nepenaya iHdopmarrii .
aKL1OHEepU— : NOPYLIEHHS HOPM eKOHOMIYHE,
3aliKaBJIeHHUM 0cobam; . .
peecTpoyTprUMyBa BEICHHS PEECTPY, CTPYKTYpHI KOH-

(baikTH IHTEPECIB;

Kondpaikmu mive xonounzoeum i 0ouipuimu nionpuemcmeamu
HEY3rOKEeH1 1111 )
npodJIeMHu y PO3HOALIL ynori[i HixH OKOHOMIMHE,
. p yp . p 1HpopMariiiine,
COJIOBHA KOMIIAHI1S pecypciB; M1 IIPHUEMCTB; MpABORe:
— IOYIpHI npodIeMH y PO3MOALITI HASIBHICTb P ’
4 . aIMIHICTPATHBHE;
KOMIIaH11 [IOBHOBAYKEHD 1 AHTATOHICTUYHHX . ;
BIANOB1AAJIBHOCTI LJIeN Y CTPYKTYPHHAX BaHI KOHIKTH
Yy CTPYKTYP IHTEepeCIB
MIIPOILTIB

KpiMm BiIHOCHH BJaCHOCTI (peaiizallis mpaB akIioHEPiB (YUaCHHUKIB), TPUITHHE-
HHA MpaB BJIACHOCTI Ha aKilii (YaCTKW) CTATYTHUX KaMiTallB, HE3aKOHHUX YTOJ
(IOroBOpH) BINUYKEHHA aKIliid (Y4acTOK) CTAaTYTHOTO KamiTajdy TOBapHUCTB), N0
MPUYNH BUHUKHEHHS KOH(JIIKTY BIJHOCATH: IMOBIPHICTh BUHUKHEHHS KOH(JIIKTY
IHTEPECIB MK TUMH, XTO BOJIOJIE KOHTPOJEM HaJ KOPHOpAIE Ta ii aKTUBaMHU,
PIBEHb PO3BUTKY KOPIOPATHUBHUX BIJHOCHH, PIBEHb iX MPO30POCTi, PIBEHb
3aXMINEHOCT] MPaB AKIIOHEPIB B ICHYIOUOMY 3aKOHOJIABUYO-HOPMATUBHOMY TIOJI, B
AKOMY (DYHKI[IOHYIOTh KOPIOpALlii TOIIO.
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A. Kozep BruzHauae kOHPIIKT 9K 00poTHOY 3a [IHHOCTI Ta MPETeH31i Ha TMEBHUiA
COLllAJIbHUH CTaTyC, BJaay 1 HEAOCTYIHI /Ui BCIX MaTepialibHl Ojara; 60poTh0y, B
AKIA UIAMH, 110 nepeOyBatoTh y KOH(JIKTI CTOPIH, € HEeHTpasi3ailid, HAaHECEHHS
30UTKy a00 3HuIIeHHS cynepHuka [10, ¢. 110].

VY3arajapHIOIOUM BU3HAYEHHA KOPIOPATUBHUX KOH(JIIKTIB, KOpPHOpPAaTUBHUI
KOH(JIIKT CJIi[ PO3MJSAATH SIK BIACYTHICTh Y3TOJKEHOCTI Jid MIXK BJIACHUKaMH
KOpIopallii, MCHEPKMEHTOM 1 3a1l1KaBJICHUMHU OCOOAMH.

VY3arajabHEHHS MiIXOAIB 10 BU3HAUCHHS BHJIIB KOH(JIIKTIB 3a Kiacu]ikaiiii-
HUMH O3HAKaMH 31HCHEHO B Ta0. 2.

Tabauys 2. Knacudikaniss kopnopaTuBHUX KOH(IIKTIB, y3araJbHEHO aBTOPOM 3a
[3, ¢ 266; 11, c. 35;12; 13; 14]

Kpurepii Bun xopnopaTHBHIX
kiaccudikamii KOH(JTIKTIB
IIpupona BUHWKHEHHS CorianpHi, opradizaiiiitii, 0coOuCTICHI
Crnoci0 po3B’si3aHHs AHTAroOHICTUYHI, KOMIIPOMICHI
KUTbKICTh 3QUTy4€HUX YUACHUKIB BHyTpiliHE00CO0HM CTICH1, MIBKOCOOHMCTICHI, MIXKTPYIOB1
®dopma nmposiBy BiakpuTi, CKpUTI, TOCTPI, 3TIAMIKEH]
CrpsiMOBaHICTb BIUIHBY BeprtrkasbHi, FOPH30HTAIbHI
Tpusasictb KopoTkoTepMiHOBI, 3aTAKHI

Mix akIiOHepaMH Ta MEHEMKEPAMHU, MK IePIKABOIO i
TOBapUCTBOM, MI’K BJIACHUKAMH Ta KOJIEKTUBOM MPAL[iBHUKIB
TOBAPHCTBA, MK TOBAPUCTBOM SIK COI[1aJTbHO-€KOHOMIYH OFO

CHCTEMOIO i TPYIOBUM KOJIJIEKTUBOM, MIXK aKI[IOHepaMu-
KEepIBHUKAMU Ta MPALIBHUKAMH-AKI[IOHEPAMH, MIJK KEPIBHUKAMHU
PI3HUX OpPraHiB YIPABIIHHS, MI)K KEPIBHUKAMH BUOOPHUX
OpraHiB yIpaBJiHHS Ta MPEICTABHUKAMH 30BHILIHIX
(ayrcaiimepiB) 1 BHyTpIilIHIX (1HCAMAEPIB) aKI1OHEPIB

Jlokamizawist BuyTpinH1, 30HILIHI
BinHotenHs 1o
KOPIIOPATHBHOI BJIACHOCTI

KopnopatusHi KOHGIIKTH,
SIK1 MPUTAMaHH1
KOPIOPATUBHUM BITHOCHHAM

Kouikti B1acHUKIB, KOHQIIKTH IHTEPECIB.

Po301:xkHOCTI 1110710 cTpaTerii KOMIaHii; po30KHOCTI Yyepe3
YMOBH KOHKPETHHX yrOJl, Y TOMY YHCII1 YTOIH 31 3JIUTTS T
MOTJIMHAHHS, eMicli a00 BUKYIY aKI[il, BUILJIATH JUBIINEH/IIB,
Bunu posbiskHOCTEH pekamiTanizaiii; po301>KHOCTI LIO0 CKIAAy Paau AUPEKTOPIB 1
MEHEKMEHTY KOMITaHii;

PO301KHOCTI IIOAO KOPIOPATHBHOTO YIPABJIIHHS (K CHCTEMH,
TaK 1 OKPEMUX €IIEMEHTIB)

BupiiieHHs KOpNopaTUBHUX KOH(JIKTIB Ta yMNPaBJIHHA HUMH € 3alOPYKOIO
MIABUIICHHA AKOCTI KOPHMOPATUBHOTO YIPABIIHHA U 3a0€3MEUeHHS AOCATHEHHS
KopropaTuBHu# Hinel. [lpu po3ymiHHI HEOOX1THOCTI BUPILIEHHS KOH(JIKTIB CHO-
coOu ix 3amoOiraHHs Ta BUPILIEHHS OOMPAIOTHCA 3aJIEKHO BiJl THMY KOH(JIKTIB,
HasABHUX PECYPCIB KOpTopallii, rAMOUHA KOH(PIKTY i yacy nepediry.

MOXITMBICT BTpPYYaHHS Y Mepedir KOPIOPAaTUBHUX KOH(IIKTIB Ta YIpPaBJIiHHS
HUMM 3aJIOKUTH BiJ] TOTO, 1O BHYTPILIHIX, Y1 30BHILIHIX KOH(JIIKTIB BOHH HAJICKATb.

BHyTpiiiH1 KOHQIIKTH — 1€ KOH(JIKTH, SIKI 3a4iNaloTh THTEPECH YUACHUKIB
KOpIopaiii, TOAl SIK 30BHIITHI KOHQIIKTH BIAHOCATHCA 10 KOH(IIIKTIB, SIKI BIIOY-
BAIOTHCS MK KOPHOPALEO 1 30BHIIIHIM cepeoBuieM [14].
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YacTo KopropaTUBHUN KOH(DJIIKT CYMPOBOIKYETHCS OPYIIEHHAM a00 00OMeKe-
HHSM IPaB Ti€i YK THIIOI TPYNH aKI[IOHEPIB, TOMY OLIbINICTh BHYTPILIHIX KOpIIopa-
TUBHUX KOHq)mKTlB TPOABIACTBCA B MPOTUCTOAHHI BEJIUKUX MamopHTapuB 1
MIHOpPHUTAPIiB, MAXKOPUTAPIIB MIXK COOOD, B CYMEPEUHOCTAX MIXK MIHOPUTAPISAMU Ta
BEITUKMUMH aKI[IOHEpaMH M aKI[IOHEPOM-/IeP>KaBOIO.

ABTOpaMH MO-PI3HOMY 1EHTU(PIKOBAHO CITOCOOM BUpIleHHS KOH(MIKTIB. Taxk,
y [15] cnocobamu BUpIIIEHHS KOPITOPATUBHUX KOH(IIIKTIB BUSHAUEHO: KOMITPOMIC,
MEPErOBOPH, MOCEPEAHUIITBO, apOITpaK, MPABO3aXUCHI MPOUEAYPH, aaMIHICTpa-
THWBHI TMPOLCAYPH, CYAOBI MPOLEAYPH, AHTArOHICTChbKI crocodu. B.A.JlanreB
3a3Hayae, IO PO3B’sA3aHHA KOH(IIKTY MOXJIMBE HUIAXOM TPOBEACHHS Iepero-
BOPIB, CTBOPEHHA Y3r0JIKYBAJIbHOT KOMICI1, a TAKOXK Yy CyJ0BOMY Topsiaky [1].

[cHye Takok AyMKa Ipo T€, IO KOPMOPATHUBHI KOH(IIKTH MOKHA PO3B’A3aTH
JABOMA IIIAXaMH [2]: aHTarOHICTUYHUMHU Ta KOMOPOMICHUMU. J[0 aHTarOHICTUYHUX
BITHOCATB. CyJIOBI1, aJMIHICTPaTHBHI Ta MPaBOOXOPOHHI TIporeaypu. Jlo koMmpo-
MICHUX CHOCOOIB BUPIIICHHA KOH(IKTIB BIJIHOCAThH. MPUMHUPEHHS, MEPErOBOPH,
MOCEPETHUALITBO, apOITpaK.

BucHoBKku

Kou@nikty nerme 3amo0irtu, HiXK yOpaBJATA HUM, KOJU BiH PO3BUBAETHCH.
JIJis 3aXHUCTy IHTEPECIB AKI[IOHEPIB Ta THBECTOPIB y pa3l 3amo0iraHHA KOH(JIIKTIB
MO)KHA BUKOPHMCTOBYBATH TaKi MEXaHI3MH 3a0€3MEUEHHS iX MpaB A MiACHICHHS
KOHTPOJIIO B KOMMAHI1, 10 AKUX MOXKHA BIIHECTH:

- BU3HAYECHHS TIPOLICAYPH CBOEYACHOTO 1 TIOBHOTO 1HPOPMYyBaHHS aKIiOHEPIB Ta
IHBECTOPIB MPO HAMIpH 1 Jii HaOyBaya Mnpas;

- BCTAHOBJICHHS YCKJIQAHEHOI MPOLIEAYPU MPUHHATTA PIlIeHb MNP0 3aXMCHI 3a-
XOJTH, AKI JTO3BOJIATH 3aro0iraTv MOrJIMHAHHIO Ta COPUATUMYTh MOKIIMBOCTI Hajaa-
HHA aKI[IOHEpaM IpaBa BUOOPY OLIbI €PEKTUBHOIO BJACHWUKA H YCKIIAQJHEHHIO
BUBE/ICHHS KaMiTaly MEHEIKMEHTOM;

- CTBOPEHHSI MEXaHi3My peaji3alili mpaBa MIHOPUTAPHUX AKIIOHEPIB MPOAAXKY
aKITii 3a CIpaBeAJIMBOIO IIIHOKO Ta HEAOMYIICHHS JUCKPUMIHAILIIT,

- CTBOPEHHA MEXaHi3MIB 3a0e3MeueHHs OallaHCy IHTEPECIB KOPHOPATUBHUX
BJIACHUKIB 13 PI3HOKO YACTKOK Y aKIIOHEPHOMY KarmiTaJl.

OCKUTbKM OJHIEKO 3 MPUUMH BUHUKHEHHSA KOPIOPATUBHUX KOH(JIKTIB € SAKICTh
KOPIOPAaTUBHOIO YIPABJIIHHS, TO MIBUIICHHS e()EKTUBHOCTI KOPIOPATUBHOTO YIIPaB-
JHHA MOXHA PO3MIIAAATH K YMHHHK 3MEHIIIEHHS KOH(IIKTHOCTI B KOPIOPALIISX.

AJe, 3 OrJIsiZly Ha MEPEBAKAOUY NPUUMHY BUHUKHEHHS KOH(JIIKTIB — MPaBO BO-
JIOMIHHS, OCHOBHUM MEXAH13MOM 3MEHIICHHA KIJIbKOCTI KOPIMOPATUBHUX KOH(JIIKTIB
MOKHA BBAXKATH YJOCKOHAJIEHHA KOPIIOPATUBHOIO 3aKOHO/IABCTBA.
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KOPMOPATUBHbLIE KOHO®JINKTbI: ONPEAOEJNIEHME,
TUNOJNOormad u MEXAHMUM3MbI YINPABJIEHMA

B.B. bokosen
Bunnuyxuii mopeoso-skonomuyeckuti uncmumym KHT12Y

B cmamwee paccmompervi meopemudeckie nooxoovl K ONpeoeieHuio KOpnopamueHix
KOHIUKIMOB, OnpeoeiieHbl NPUYUHbL UX 6OSHUKHOGEHUSL U OXAPAKIMEPUI06AHBL MEXUHU3-
Mbl U UHCHPYMEHMbL YAPAGIEeHUs KOPHOPAMUGHLIMU KOHIUKMAamy. Beiacreno, umo
OONLULUHCINGO KOHGDIUKINOB 8bI36AHO OPeAHUSAYUOHHO-NPABOBOT (hOPMOTL KOPNOPayuii
u ocobenHocmaMuU ocyujecmenenust ynpaeierus 6 kopnopayuy. Coenan 8vi800 0 MoM,
YMo ONpeoeieHHble MEeXAHU3Mbl NPeoynpedcoeHls U YNpagieHus KOPHnopamuGHeiMu
KOHIUKmamu HeodXooumo 8ubloupams 6 COOMSEMCMEUN C NPUYUHAMY BO3HUKHOGEHUS]
KOPROPAMUGHBIX KOHGIUKMOE U UX 6u0086. Hoenmugbuyuposarvl yuacmuuki KOHGImK-
mos8, MOMUGbl KOHQIUKINOSG, GOopmbl peanusayuil KOHGIUKMOE U Node KOHPIUKINOG,
YmMo NoO360IAeM NOBICUMb KAYeCmE0 KOPHOPAMUGHO20 YIPAGIeHUs U CO30aMb
NPeONnOCLLIKI CHUNCEHUS. KOHGDIUKIMHBIX CUNTYAYUIL 8 KOPNOPAYUSX.

Knioueevie crosa: kopnopayuu, KOpnopamusHvie KOHQIUKMbL, YNpasieHue Kopno-
PAMUBHBIMU KOHDIUKINAMUL.
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