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Fialkovskaya Anastasiya
STIMULATION OF INNOVATIVE DEVELOPMENT OF ENTERPRISES

BASED ON RESTRUCTURING CHANGES

The relevance of the research of theoretical and practical foundations
of the industrial enterprises’ restructuring is substantiated in the article.
The need to intensify the development of innovative enterprises to improve their
competitiveness and efficiency of their activities is analyzed. The essence
of the concept of “enterprise restructuring” as a factor enhancing innovative
changes is considered. Conclusions about the feasibility of restructuring
in order to achieve sustainable development of the enterprise
through the introduction of advanced technologies, growth the share
of knowledge-based competitive innovative products and
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intellectual services, as well as provide appropriate changes in the structure of the
domestic market and for export are made.
Keywords: innovative development, industrial enterprises, restructuring,
motives, principles.
Diankoscvka Anacmacia
CTUMYJIOBAHHS IHHOBALIMHOI'O PO3BUTKY NIJAIPUEMCTB
HA OCHOBI PECTPYKTYPU3AIIMHUX 3MIH
B craTTi n1oBeneHO aKTyalbHICTh MPOBENEHHS JOCITIKEHb TEOPETUYHHX 1
MPaKTUYHUX OCHOB TMPOIECY PECTPYKTypU3allli MPOMUCIOBHUX IMiANPUEMCTB.
[TpoananizoBaHa HEOOX1IHICTh aKTHBI3allli IHHOBALIITHOTO PO3BUTKY MiAIPUEMCTB
3 METOI0 MIABUIIEHHS I1X KOHKYPEHTOCIPOMOXKHOCTI Ta e(QEeKTHBHOCTI iX
JUSATBHOCTI. PO3IIISIHYTO CYyTHICTh HMOHSTTS «PECTPYKTYypH3aLllsd MIIAIPUEMCTBA» SIK
dakTopa akTuBi3allii 1HHOBAIIMHUX 3MiH. 3p00JIEHO BHCHOBKH PO JOIUIBHICTD
NPOBEJCHHS PECTPYKTypHU3allii 3 METOI JOCATHEHHS CTajloro pPO3BHUTKY
MIIPUEMCTBA IUISXOM  BIIPOBA/KEHHSI TEPEJIOBUX TEXHOJIOTIH, 3pOCTaHHS
MUTOMOI Bar HAyKOMICTKOI KOHKYPEHTOCHPOMO>KHOI 1HHOBALIIITHOT MPOAYKIi Ta
IHTEJIEKTyIbHUX TIOCHYT, a TaKoX 3a0e3MeYUTH BIAMOBIAHI 3MIHU CTPYKTypHU
BHYTPIIIHBOI'O PUHKY 1 €KCIIOPTHOI MPOIYKIIIi.
Kniwwuosi cnoea: 1HHOBALIMHUI PO3BUTOK, MPOMHUCIIOBI MiANPUEMCTBA,
PECTPYKTYpH3allisi, MOTUBH, TTPUHITUIIH.
QDuankoeckas Anacmacusn
CTUMYJIMPOBAHUE HHHOBAIIMOHHOTI'O PA3BBUTUS
MPEJIPUSATHII HA OCHOBE PECTPYKTYPU3AIIMOHHBIX
W3MEHEHUH
B crarbe gokazaHa — aKTyaJdbHOCTb  IIPOBEICHUS  HMCCIEAOBAHUM
TEOPETUYECKNX W  MPaKTUYECKMX OCHOB TMpoIecca  PecTPyKTypU3aluu
MIPOMBIIIICHHBIX MIPEANPHUATUN. [TpoananuzupoBana HEOOXOAMMOCTh
aKTUBHM3allMd WHHOBAIIMOHHOTO PA3BUTHS MPEANPUITHHA C IEIBIO MOBBIIICHUS HX
KOHKYPEHTOCTIOCOOHOCTU # 3(P(HEKTUBHOCTH UX JesTelbHOCTU. Paccmorpena
CYITHOCTb IOHATHS «PECTPYKTYpH3AIHs MPEANPUATHD KaK (HaKTopa aKTUBU3AIUH
MHHOBAIIMOHHBIX M3MeHeHUH. Cienanbl BEIBOIBI O 11€71€CO00pa3HOCTH MPOBEACHUS
PECTPYKTYpHU3ALUU C IIENbI0 JOCTHKCHHSI YCTOWYMBOTO PA3BUTHS TMPEIIPHUSITHS
NyTeM BHEJPEHMs MEpPEAOBBIX TEXHOJOTHI, pocTa YyAEIbHOIO0 Beca HAyKOEMKOM
KOHKYPEHTOCTIOCOOHOW WHHOBAIIMOHHOW MPOAYKIIMHM U WHTEJUICKTYAIbHBIX yCIYT,

a TaKXKC 00ecrneynTh COOTBCTCTBYIOIIIHC HU3MCHCHUA CTPYKTYPbI
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BHYTPEHHETO PbIHKA U SKCIOPTHOM MPOAYKIIUH.
Kniouegvle  cnoea:  VMHHOBAMOHHOE  Pa3BUTHE,  MPOMBILUICHHBIE
NPEANPUATUS, PECTPYKTYPHU3ALKsI, MOTUBBI, IPUHIIUIIBI.

The main condition for sustainable economic development of Ukraine is to
reform the economy, which at the present stage of development is to ensure
economic growth, structural and technological changes progressive
character. Effective means of implementing these processes and policy priority
industrial enterprises should be restructuring aimed at innovation in key areas of
the company.

In all countries the restructuring of industrial enterprises is indispensable for
sustainable dynamic economic growth, but in the transition economies of Central
and Eastern Europe and the former Soviet Union the problem of economic
imbalances and inefficient investments that are the legacy of the whole era of
central planning, give the task of restructuring even more important value. Urgent
need for restructuring increases in conditions of macroeconomic crisis, which can
only be overcome with an active innovation policy of the enterprise.

Successful restructuring of industrial enterprises is regarded as a prerequisite
for economic growth and social development in the country, as it tells a powerful
impetus to improve the education and professional training of people and
sustainable employment. In turn, the restructuring of existing enterprises and the
creation of new competitive industries depend heavily on government created the
legal and institutional environment. Such environment should be conducive to the
formation of incentives for constructive behavior of economic entities, thereby
contributing to structural transformations and technological innovations.

Based on the analysis of different approaches [1, 2, 3] the following
definition is proposed: restructuring — system of organizational, economic,
industrial, technical and other measures aimed at reforming and improving its
economic activities and strategic objectives of its development through the
implementation of the necessary structural changes taking into account changes in
the internal and external environment for its functioning.

Innovative development of the enterprise is a process of preparation and
implementation of innovative changes and consists of interrelated steps
that form a unified whole. Innovation is the result of this process. In the modern
economy the role of innovation has increased significantly. Without
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the use of innovation is almost impossible to create competitive products having a
high degree of research intensity and innovation [4, p. 33]. Thus, in a market
economy, innovation is an effective means of competition, because they lead to the
creation of new needs, to reduce production costs, to encourage investment, to
improve the image (rating) of manufacturer of new products, to the discovery and
conquest of new markets, including external.

Restructuring involves changes in the production program and associated
innovative changes in the following areas of industrial enterprises:

- in the production structure (components of industrial and technological
base);

- in the functional structure (in the process of implementing the functions of
the social division of labor);

- in the information structure (information systems);

- In the organizational structure of changes of the distribution of rights and
responsibilities;

- in the staff structure (professional and qualification structure of
employees);

- in the financial structure (assets and liabilities).

In the process of restructuring reforms in the enterprise there is a transition
to another state of activity of the restructuring objects and subjects, the level of
their organization and the quality of work that is the reasoning for the
characterization of the restructuring as a factor of innovative changes’ activation.

U.S. economist Edward Deming in his book "Out of the Crisis" outlined 14
principles by which it calls management of companies "to swim out". To determine
the necessity to implement changes in the enterprise some of these principles are
presented [5]:

1) make sure that desire to improve your products become permanent. Your
ultimate goal — to become competitive, stay in business and provide jobs;

2) constantly improving the production and service, to improve quality and
productivity and thus constantly decrease costs;

3) create a system of training in the workplace;

4) create a system of effective management;

5) implement a program of training and self-improvement;
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6) make sure that every employee participated in the program
transformations.

The subject of enterprise restructuring is all possible factors of external and
internal nature that may affect the activities of the company and lead to
opportunities for the development or deterioration of the enterprise.

Object restructuring — structures, which together provide the financial and
economic activity of the enterprise (organizational, financial, functional, structure
of business processes, structure of property complex, structure of financial
investments, capital structure).

The main motives of the restructuring changes in the enterprises are [6]:

- enhancing of performance efficiency and market value;

- increasing of investment attractiveness;

- support and strengthening of competitive advantages;

- overcoming the crisis in work and to avoid bankruptcy;

- conduct pre-eradication training.

The main goal of the restructuring process of the enterprise is enhancing its
efficiency. In a narrower sense, the restructuring aims to:

- enterprise conclusion of the crisis;

- implementation of potential possibilities;

- ensuring sustained growth rates;

- elimination of "bottlenecks";

- reducing the level of payables and receivables, etc.

In the process of restructuring at the enterprise level solve the following
tasks [7, p. 38]:

1. Assess the situation and opportunities.

2. Sets goals, objectives and principles of restructuring and identifies
priorities.

3. Determines the budget, timing and measures necessary to implement the
project of restructuring.

4. Define the expected performance of the project, risks and ways to
minimize them.

The process of enterprise restructuring must base on certain principles,
which are listed in Table 1.

Conducting  innovative  enterprise  restructuring  also  requires
a reliable investment support. Introduction of innovative enterprise
restructuring only in the directions of technical renovation of fixed assets,
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the growth of the share of innovative industrial products requires the use of
significant investment and financial resources.

Table 1
Principles of restructuring

Num The name of the Content of the principle
ber principle
1. |Business The company is functioning normally and is not going to stop
continuity their activities in the foreseeable future, ie avoiding bankruptcy
or liquidation.
2. |[Complexity (systemic) [Restructuring actions should cover all areas of the enterprise as a

complex dynamic system.

Openness (adaptability)

The company is open with respect to the external environment is
influenced by his numerous factors, therefore, one of the tasks of
restructuring - increasing its adaptability to the changing internal
and external environment.

Rationality  (situational
approach)

Restructuring is performed based on business conditions and the
size of the enterprise, and its methods, objectives and
instruments are selected depending on the state of the
environment and the position of the enterprise in the industry.

Objectivity

Assumes the existence of an integrated information support of
the restructuring on the basis of the data actually reflect reality;
restructuring can be carried out only on the basis of fundamental
analysis of the enterprise.

Periodicity

Restructuring actions should be carried out regularly as needed.

Organizational
(mass)

integrity|

Participation and interest in the positive outcomes of the
restructuring wide range of workers, support reforms carried out
by the staff, encouraging initiative and creativity of employees,
delegation of authority.

Responsibility

Shall be appointed by artists (leaders who have authority and
respect of his colleagues), responsible for carrying out individual
areas of restructuring, while maintaining the responsibility of
senior management.

Operativeness

Enterprise must in a short time to carry out the transformation
(you cannot delay the conduct of the restructuring), quickly|
diagnose the problem, adjust their actions in accordance with the
requirements of the external environment.

10.

Innovation

Company to introduce the use of new equipment and technology,
modern management methods

11.

Effectiveness

Restructuring should have clear objectives and be directed to a
specific result, it should start only after a precise determination
of the strategic objectives and priorities prerequisite its success
is the existence of clear rules of interaction between team
members.

12.

Efficiency

Expenses related to the restructuring, must be less than the

economic effect of the restructuring.
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Although, as it is considered for a successful enterprise restructuring vital
importance is the availability of external financing. Access companies to be
restructured, and new market entrants to the domestic and foreign long-term
financing is still limited. One of the key prerequisites for structural reforms is to
diversify and build capacity on domestic financial and capital markets. However,
an important contribution to the competitiveness of restructured companies make
modern management practices, often associated with foreign direct investment.
Some countries with economies in transition are still considering foreign direct
investment as the main source of funding for the restructuring of its industry. This
opinion is clearly wrong, because to ensure sustained economic growth can only be
achieved by mobilizing domestic resources to finance productive investment [6].

Key prerequisites for successful restructuring and investment in the
restructured company, including strategic direct investments from abroad are:

1) macroeconomic stabilization, undistorted structure of prices and tariffs;

2) neutral competitive environment for all enterprises operating in the
country (both national and foreign supplies);

3) sustainable enforcement for protection of property rights, including
minority shareholders and rights intellectual property;

4) transparency rules governing the creation of new enterprises;

5) provisions, which provide an orderly withdrawal from the market
(bankruptcy).

At the same time the lack of facilities for businesses and adequate
infrastructure, including poor quality of transport and telecommunications, the
prevalence of barter, to market constraints, insufficient fiscal discipline for
disadvantaged businesses, fuzzy ownership structures and protectionist trade
measures — all this is slowing restructuring and strengthening the competitiveness
of enterprises.

Thus, the restructuring of enterprises will achieve positive
results in the economic position of the enterprise, to adapt it to changes in
environmental factors, to achieve sustainable development of the industry
through  the introduction of advanced technologies, the growth
of knowledge-intensive competitive innovative products and intellectual
services, as well as provide appropriate changes in the structure of the
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internal market and for export. All this, in turn, should increase the
competitiveness of domestic products in the domestic and foreign markets.

Innovative activity in an industrial enterprise is considered as a necessary
and ongoing process. Availability innovative component in the enterprise’s activity
shows a steady development of it, characterizes its position in the market, the share
of new products to meet market needs, and determine its competitive
advantage. Consequently, innovation activity — activities related to the creation of
innovation, i.e.the use and commercialization of scientific, technological and
intellectual potential of the result in order to obtain new products, production
technology and meet consumers' demand for goods and services. And the
innovative development of the enterprise is the creation of the stock market
attractiveness in terms of profitability and investment risk, i.e., increase business
value through innovation management.
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