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BACKGROUND OF ESTIMATION
OF THE ENTERPRISE COMPETITIVENESS
The article describes the essence of the concept of "competitiveness" of the
enterprise and is characterized by its dialectical relationship with the category of
"competition”, lit the fundamental principles of evaluation of enterprise
competitiveness. Also justified the need for assessing the competitiveness of
enterprises. Special attention is paid to existing approaches and methods of
evaluation of enterprise competitiveness, their advantages and disadvantages have
been identified. Presented to the most common methods for assessing the
competitiveness of enterprises. And, at the end of the work, the emphasis is on the
need to select the optimum factors for evaluating the competitiveness of enterprises
with industry-specific.
Keywords: competition, competitiveness, evaluation and competitive factors.

Kixaa Onuana
MHNEPEAYMOBHU OLUIHIOBAHHSA
KOHKYPEHTOCITPOMOKHOCTI IHIIAITPUEMCTB
B CTaTTI PO3TIISIHYTO CYTHICTb MTOHSITTSA

«KOHKYPEHTOCITPOMOXHICTh»  MIANPUEMCTBA Ta  OXapaKTEPU30BaHO  HOTO
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JIaJIGKTUIHUHN 3B’ S130K 13 KAaTErOpi€l0 «KOHKYPEHIlis, BUCBITICHO BUXIAHI 3acaau
OLIIHIOBaHHS KOHKYPEHTOCTIPOMOXHOCTI MiJNPUEMCTBA. TakoX OOIPYHTOBAaHO
HEOOXTHICTh 3AIMCHEHHS OIlIHKM KOHKYPEHTOCHPOMOIKHOCTI IiANMPUEMCTBA.
OxpemMa yBara mpUAUICHA ICHYIOUMM TIIIXOJaM Ta METOJaM OIIHIOBAHHSI
KOHKYPEHTOCTIPOMOXKHOCTI TiAMPUEMCTBA, BHSBJICHO X TEpeBard Ta HEIOJIKH.
[IpencraBieHo rpymnu HaNHO 1B TUMOBUX METO/IIB OIIIHIOBaHHS
KOHKYPEHTOCTIPOMOKHOCTI MiAMPUEMCTB. |, HaMpUKiHIN, aKIEHTOBAaHO yBary Ha
HEOOXIMHOCTI ~ BUOOpPY  ONTHUMaIbHUX  (aAKTOpiB IS OLIIHIOBaHHS
KOHKYPEHTOCTIPOMOYKHOCTI IIAMPUEMCTBA 3 YpaXyBaHHSAM CHCIUDIKU ramy3i.

Kntouogi cnosa: KOHKypeHIIisl, KOHKYPEHTOCTIPOMOXKHICTb, OI[IHIOBAaHHS Ta
(dakTOpy KOHKYPEHTOCTIPOMOKHOCTI.

Kuxas FOnuana
IMPEAITIOCBIJIKU OHIEHUBAHUS
KOHKYPEHTOCIIOCOBHOCTH IPEJINPUATUN
B crathe paccMOTpeHa CYIIHOCTh MOHATHSA «KOHKYPEHTOCIIOCOOHOCTHY
NPEANpUATAS W OXapaKTepU30BaHAa €ro JHaJIeKTHYecKass B3aUMOCBS3b C
KaTeTOpUEH  «KOHKYPCHIHS», OCBEIICHO  OCHOBOIOJIATAIONIUE  IPUHITUAIIBI
OLICHUBAHUSI KOHKYPEHTOCIIOCOOHOCTH  mpeanpusaTus. Takke 000CHOBaHO
HEO0OXOMMOCTh OCYIIIECTBICHUS OIEHKH KOHKYPEHTOCITOCOOHOCTH TPEIIPUSATH.
OtnenbHOE BHHUMaHHE YIEICHO CYHIECTBYIOIIMM TOJIXOJaM U METojam
OIICHUBAHUS KOHKYPEHTOCTIOCOOHOCTH MIPEATNPUSITHSI, BBISIBJICHO 170
MperuMyIecTBa W HeAoCcTaTKu. lIpenctaBieHO Tpynmbel HamOoOJee TUITHYHBIX
METOJIOB OIICHMBAHUS KOHKYPEHTOCIIOCOOHOCTH Tpeanpusatuii. M, B KOHIE
paboThI, aKIIEHT CJeIaH Ha HEOOXOUMOCTH BHIOOpA ONTUMANIBHBIX (DAKTOPOB /IS
OIICHWBAHUS KOHKYPEHTOCHIOCOOHOCTH TPEANPHUATHS C YYCTOM CHCHU(PUKH
OTpacIH.
Knioueevle cnosa: KOHKYpEHIHSA, KOHKYPEHTOCTIOCOOHOCTD, OIEHUBAHHUE U
(bakTOphl KOHKYPEHTOCTIOCOOHOCTH.

Formulation of the problem in general terms and to the most important
scientific problems and practical tasks. In terms of transitive economy, where
competition is the driving force of market functioning, its an important part,
relevant research questions facing the competitiveness of enterprises.
In  general, competition is a race, economic struggle between
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competitors (entities) to achieve their common goal - to maximize profits.
Currently, the intensification of competition, it becomes its own manner of
existence and operation of industrial capital, which is reflected in the relationship
of different capitals of separate branches. In such circumstances, the key to
effective operation of the business is its competitiveness. This high level of
competitiveness underlying profit maximization.

Analysis of recent research and publications. The issue of the formation
and development of competitive relations in general and on specific industries, as
problems of competitiveness of enterprises to, dedicated large number of scientific
papers. Thus, various theoretical and practical aspects of competitiveness were the
subject of study M. Porter, I. Ansoff, J. Robinson, F. Kotler, G/ Azoyeva, A.
Yudanov, G. Fatkhudinov, O. Yankoj and several other. The study examined a
considerable number of researchers began to systematize approaches to assess the
competitiveness of enterprises, including in particular such as Z. Borysenko, V.
Ulanchuk et al. Another group of researchers (D. Ryibnitskiy, 1. Tsober) described
the specificity of existing methods and estimation models. But the assessment of
the competitiveness of enterprises and identify its competitive position each
researcher performs differently, taking into account the operating conditions of a
particular area, their experiences and available information. The purpose of this
evaluation - search and use methods of effective and advantageous to competition.

Bold unsolved aspects of the problem. However, currently there is no
single methodology for the evaluation of this complex and different concept - the
"competitiveness” of the enterprise. There are only methodologies consistent with
the functioning of a particular industry. But these preconditions do not always
coincide with other industries, which certainly does not contribute to the coverage
of the real state of affairs.

The wording of the purposes of the article. The purpose of this study is to
determine the nature of the competitiveness of the company and its relationship
with the category of "competition™, analysis of existing methods for evaluating the
competitiveness of enterprises and identify their competitive position. Also - to
reflect the specificities of the bakery market for competitiveness evaluation of
enterprises in the industry.

The main material research. In the scientific use the term
"competitiveness" of the enterprise was introduced by M. Porter [1].
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Enterprise effectively functioning in the market until will hold a competitive
advantage over competitors. Competitive advantages in turn determined by the
researcher as key success factors specific to a particular enterprise (industry),
factors that give it an advantage over competitors (other sectors), for example, in
the struggle for investment through greater profitability or rate of capital turnover,
etc.) [2].

Between the categories of "competition” and the term “competitiveness"
there is a dialectical relationship - one causes the other. Thus, competition
manifests itself directly in the "competitiveness”. The competitiveness of the
company shows it to claim the proper position in the market environment. In
modern conditions the bitter struggle for each and every success, competitiveness
can be understood as the ability to win the competition for limited benefits that
meet specific needs. That can be argued that competition encourages businesses to
provide competitive products and services. A competitiveness determines the
ability of the enterprise to win in the competition with other market players.

In today's rapidly changing economic conditions for maintaining competitive
advantage in the market, the company is imperative to make management
decisions rapidly. This will facilitate rapid evaluation of position of the company.
Every company tries to increase their own level of competitiveness. Prerequisites
its increase is evaluating the impact of factors internal and external environment of
the company.

The initial evaluation of the competitiveness of enterprises are the following
principles:

- continuity — the evaluation of the competitiveness of enterprises should be
ongoing to identify trends in its competitive position and accordingly make timely
management decisions;

- complexity — diagnosis of the competitiveness is defined as the condition
of its adaptation to dynamic conditions and the efficiency of management
decisions;

- objectivity — assessing is need to use only full and accurate information
about the factors influencing the competitiveness of enterprises (internal and
external) to identify the real its competitive position;

- optimality — in assessing the competitiveness of enterprises is important to
consider the ways (and expense) to achieve a competitive position and save it in
the future;

- systematic — very important in assessing the impact of factors to
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take into account the complex internal and external environment of
the enterprise [3, p.102].

The large number of research competitiveness, particularly in its components
specific to different enterprises and markets, the characteristics of the analysis,
management, development, diagnosis and evaluation, indicates a lack of a unified
methodology for its evaluation.

Describing the existing evaluation methods of enterprise competitiveness Z.
Borysenko, focused on three groups of methods: graphic, matrix,
tabular (table. 1) [4, p. 153].

Table 1.
Basic methods of evaluating the competitiveness of enterprises
graphic matrix tabular
Based on the construction of "radial | The basis matrix methods - system
diagram of competitiveness” or | ordered by column and row of the
"polygon of competitiveness". table.
Its criteria: Portfolio analysis tools are used:
1) quality; matrixs BCG, GE/MkKensey i
2) price; ("Market attractiveness / \:ﬁgfrt:;trr]igf
3) finance; competitiveness™), Shell DPM ("The method
4) trade; attractiveness of the industry / '
5) after-sales service; Competitiveness"), matrix ADL/LC
6) foreign policy; ("Stages of the life cycle of products /
7) preparation before the sale; competitive position™) and others.
8) product concept.

Evidence of an advantage and show off the graphical approach to the
evaluation of the competitiveness of enterprises. However, it is important to choose
the optimal number of factors evaluating the competitiveness of enterprises, as
currently the approach involves the identification of certain general index (lack of
this approach).

Pluses of the matrix methods are the follows:

- ease of generalization of research results;

- set priorities of the enterprise, resource allocation;

- simplify the practice of planning activity;

- can optimally determine the direction of the company according to an
analysis.

However, there are some drawbacks:

- set complex multicriteria high probability impact matrix subjectivity;

- the vast number of matrices do not consider the dynamics of the
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development;
- formation of some complex matrices requires much effort and time.
Methods for evaluating the competitiveness of enterprises were summarized
G. Azoyev and A. Chelenkovym [5, p. 113-135] and
A. Efremenko [6, p. 79-81] (table 2).
Table 2.
Groups of methods for assessing the competitiveness of enterprises

The method is based on evaluating competitive products, goods or services of the business,
based on the assumption that competitiveness is the higher, as the competitiveness of its
products, goods or services. As an indicator that assesses the competitiveness of products,
goods or services, using the ratio of two characteristics: quality and price of products, goods or

Services.

based on the basic tenets of the theory of international division of labor under
which a prerequisite to gain industry or enterprise sustainable competitive
position is the availability of comparative advantage, allowing for relatively
lower production costs compared with competing industry or business. In this
case, evaluating the competitiveness of enterprises carried out by comparison not
only production costs, but also the volume and rate of return, and (or) sales, and
(or) market shares.

on the analysis of

methods based
comparative

method
based on
the

to assess the competitiveness of enterprises using the comparison of indicators of
enterprise performance businesses competing with averages and indicators

involves the calculation of the integral indicator of the competitiveness of
enterprises, which includes two elements - the factors: criterion reflects the
degree of customer satisfaction (characterizes the relative competitiveness of
goods) and test efficiency (usually a return on assets, return on equity or average
over a period rate of return)

provides the relative balance between the competitiveness of the enterprise and
the sector competitiveness. However, this method requires a comparison of
enterprises in one industry, what company it is advisable to conduct a self-
assessment of their activities. For the method comprises a self-assessment of all
expert performance of the enterprise for all criteria of assignment depending on
the degree of approach or presence of positive results of the evaluation value -
0.25; 0.50; 0.75; 1.00. The sum of these estimates for each criterion is multiplied
by "weight" criterion and up, from which is derived the overall assessment of the
company. After settlement of introspection the result is compared with the
previous estimate of the company or of a measure of firm competitors.

theory of | advantages of

integral
method

method based on the
theory of equilibrium
business and industry

Thus, there are many different methodological approaches to the assessment
of the competitiveness of enterprises. The above methods are different in nature,
forming the basis of evaluation factors of competitiveness and so on. etc. With
their use the scientists conducting simulation competitiveness.
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And last crucial prerequisite enterprise competitiveness evaluation is to
determine the factors (factors) and their criteria on which this assessment will be
carried out.

Definition and calculation factors used in evaluating the competitiveness of
enterprises, based on quantitative interpretation of all areas of the company and the
factors that affect the activities of the company and its results. Some indicators
constitutes trade secrets and is not available for the evaluation. Application in
practice certain enterprise descriptive indicators complicates the specified process.
Mostly intuitive in the aggregation and interpretation of quantitative indicators.
When calculating the competitiveness of enterprises use a different set of
indicators based on unstructured and structured set of indicators. There are the
following indices: the competitiveness of products and the effect of its
implementation, the ratio of cost of sales to the number of the current period, the
ratio of profit to total sales, the ratio of the total value of sales to the cost of
inventory; the ratio of the total value of sales to the cost of finished goods; ratio of
receivables to total sales; capacity utilization; order book volume
and investment [6, p.82].

In determining factors (factors) evaluating the competitiveness of enterprises
baking industry should proceed with the actual specifics of the sector. The
specificity of the baking industry, as we defined earlier [7, p. 89-90], is that:

- the market is quite intense competition,

- the market is competitive, it operates more than 200 joint-stock
companies and from 4 to 6 thousand. Mini bakeries (according to expert
estimates). The main competition is between large bakeries and mini-bakery;

- a feature of the market - its locality, which is due to the peculiarities of
supply and demand, as well as the specifics of state regulation;

- state regulation of the industry generates unsatisfactory state of
technological equipment bakeries, including wear ovens and kneading machines
ranging from 60 to 80%.

Conclusions and recommendations for further research. Thus we can
conclude, in the current context of transitive economy to ensure a high level of
competitiveness of enterprises is operational assessment of its current level.
This assessment may be based on the principles of continuity,

74



comprehensiveness, objectivity, consistency and optimality. Evaluation of the
competitiveness of enterprises is now very important scientific issues, as evidenced by
numerous scientific development. There are many scientific approaches, methods and
models for evaluating the competitiveness of enterprises. Also important prerequisite
for competitiveness evaluation of enterprises is to identify the factors of evaluation
specific to the industry. A further area of research will be to develop indicators that
characterize the impact of each of the internal and external factors on the
competitiveness of the enterprises of the baking industry.
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