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Kpynina Céimnana, Aononcoka Hamania
CUCTEMA YIIPABJIIHHSA

KOHKYPEHTOCITPOMOKHICTIO IMIAITPUEMCTBA

B cTtaTTi po3riasHyTI MUTaHHS, SIK1 OB’ 3aH1 3 CHCTEMOIO YIIPaBIIHHS
KOHKYPEHTOCIIPOMOJKHICTIO. 3aIllpOIIOHOBAHO OCHOBHI IIIJICUCTEMHU SIKI
CKJIJal0Th CUCTEMY YIIPABIIHHS Ta MPUHIUIIM 3a0€31€UCHHS M1IBUIICHHS
KOHKYPEHTOCIIPOMOYKHOCTI MANPUEMCTBA. BuaineHo, mo KoxxHa
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CHUCTEeMa YIPaBIIHHA KOHKYPEHTOCIIPOMOIKHICTIO TIAMPUEMCTBA TTOBUHHA
MaTH: METy, O0’€KT, CyO0 €KT, METOJO0JIOTiI0, MPHWHIIMIH, IPOIEeC Ta
GyHKINT ynpaBiaiHHS, SKI MalOTh 3HAXOJUTHUCS Y B3a€MO3B’S3KY OJIMH 3
iHmM. [IpoGnema ynpaBiaiHHS KOHKYPEHTOCTIPOMOKHICTIO MiANPUEMCTBA
116 KOMIUJIEKCHA, CKJajHa Ta OararoacmekTHa IMpooOsema, BiJ BUPIMICHHS
AKO1 3aJIeKUTh PIBEHb E€KOHOMIYHOTO Ta COI[IaJIbHOTO >KUTTS KpaiHU.
KoHKYpeHTOCTIPOMOXKHICTh ~ MIANPUEMCTBA  XapaKTEpU3yE 1CHYBaHHS
MIAMPUEMCTBA HAa PUHKY, JO3BOJISIE OIIHUTH TOTOYHHM 1 MPOTHO3YBaTH
MailOyTHI cTaH, BUOMPATH PI3HI BapiaHTU YNPABIIHCHKUX PIIICHb, SIK1 O
3a0e3medyBaiu epexiy 3 OJJHOTO CTaHy B 1HIIIHA.

Kntouosi cnoea: KOHKYPEHTOCIPOMOXKHICTh, CHUCTEMa YIpPaBIIHHSA
KOHKYPEHTOCIIPOMOXHICTIO, KOHKYPEHTOCIPOMOXHICTh  MIJIPUEMCTB,
MPUHIMIN YIIPaBIiHHSA, QYHKIT yIpaBaiHHS.

Kpynuna Ceemnana, Aononckas Hamanva
CUCTEMA YIIPABJIEHUSA
KOHKYPEHTOCHOCOBHOCTbB HPEAITPUATUSA
B cratbe paccMOTpEHBI BONPOCHI, CBSI3aHHBIE C CHUCTEMOM
YVIpaBICHUS  KOHKYPEHTOCIOCOOHOCThIO.  IIpenokeHbl ~ OCHOBHBIC
MOJICUCTEMBI, KOTOPBIE COCTABJISIIOT CUCTEMY YIIPABJICHUS U MPUHITUIIBI
obecriedyeHrus]  TOBBIIMICHUS  KOHKYPEHTOCTIOCOOHOCTH  IPEAIPHUSATHS.
Onpenenexo, 4TO Kaxast cucTemMa yIIpaBJICHUS
KOHKYPEHTOCIIOCOOHOCTBIO MPEANPUATHUS JIOJKHA UMETh: 1I€]b, OOBEKT,
CyOBEKT, METOJOJIOTHIO, MPUHITUIIBI, TPOIEeCcC U (PYyHKIUU YIIpaBICHUS,
KOTOpPBIE JOJDKHBI HAXOAUTHCS BO B3aMMOCBSI3U APYT ¢ apyrom. IIpobiema
yIPaBICHUSI KOHKYPEHTOCIIOCOOHOCTBIO MPEANPUITHSI 3TO KOMIUIEKCHA,
CIIOKHAsi ¥ MHOTOACIEKTHas IMpobJsiemMa, OT PEIICHUsS KOTOPOW 3aBUCHUT
YPOBEHbD AKOHOMHUYECKOH u COLIMAIIBHOM KU3HU CTpaHBbl.
KoHKypeHTOCIOCOOHOCTh MPEANPUATUS XapPaAKTEPU3YET CYILECTBOBAHUE
MPEANPUSATHS Ha PBIHKE, MMO3BOJISIET OLICHUTh TEKYIIEE U MPOTHO3UPOBAThH
Oyayllee COCTOSIHHE, BBIOMpATh pa3IMYHbIe BapUAHThI YIPABICHUECKUX
pelieHni, 00ecneunBarOIIMX MePEexX0 ] U3 OJTHOIO COCTOSIHUSA B APYTOE.
Knrwouesvie cnosa: KOHKYpEHTOCTIOCOOHOCTh, CHCTEMa YyIPaBJICHHS
KOHKYPEHTOCIIOCOOHOCTBbIO,  KOHKYPEHTOCIIOCOOHOCTh  MPEINPUSITUH,
MPUHIMUIBI YIPABICHUS, PYHKIIUU YIIPABICHUS.
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Krupina Svitlana, Yablonskaya Nataliya
THE CONTROL SYSTEM OF THE ENTERPRISE
COMPETITIVENESS
The article considers the issues related to the management system of
competitiveness. Proposed major subsystems that form the management
system and the principles of ensuring competitiveness of the enterprise. It
is defined that each system of competitiveness management of the
enterprise should have: aim, object, subject, methodology, principles,
process and functions that need to be in relationship with each other. The
problem of managing the competitiveness of an enterprise is a complex,
challenging and multifaceted problem, the solution of which depends on
the level of economic and social life of the country. Competitiveness
characterizes the existence of an enterprise on the market, allows us to
estimate current and predict future state, to choose different variants of
managerial decisions, providing a transition from one state to another.
Keywords: competitiveness, management system of the
competitiveness, competitiveness of  enterprises, principles of
management, functions of management.

IlocranoBka mnpodGaemu. CydacHuM eTam PO3BUTKY EKOHOMIKH
VYkpaiHu  BUCyBa€  AKICHO  HOBI ~ BUMOTM  JO  YyHOpPaBJIHHS
KOHKYPEHTOCIIPOMOXKHICTIO MANPUEMCTB. JliSBHICT, MIANPHEMCTB B
Cy4acHHX yMOBaX PHUHKOBOI EKOHOMIKH TIOB si3aHa 3 HEOOXITHICTIO
3aBOIOBAaHHS 1 YKPIIUIGHHS  BJACHUX TO3MIIM B  30BHIIIHBOMY
KOHKYPEHTHOMY CEpPEIOBHIII.

VYkpaiHa 3 KOXKHMM POKOM BCE€ OUIbIIE 3aTydaeThCcsi O CBITOBUX

rOCIIOJIApChKUX  MPOILIECiB, CTAa€E  BaroMUM YJICHOM  CBITOBOT'O
CIIIBTOBApPWCTBA, ajie YKPAIHCHbKI IMIJAMPUEMCTBA, HAaBITh OTPUMYIOUYH
TOCTYII 10 CBITOBUX PHHKIB 30yTy, € HEJIOCTaTHBO

KOHKYPEHTOCIIPOMOXXHUMHU 4Ye€pe3 BIJICYTHICTh BIAMOBIAHOTO JOCBIiNY,
HETOCKOHATIICTh CHUCTEMH  3aKOHOJABCTBA, HECTAJICTh 3B SI3KIB,
HEJIOCTATHICTh MEXaHI3MIB CHIBOpall Ta 1iH. Takox mianpueMCTBA
BTpPAyarOTh MO3UINI 1€ 1 HA BITYM3HIHUX PUHKAaX, yepe3 BTUICHHS Ha HUX
1HO3EMHHUX MIAMPUEMCTB, SIKI MalOTh BIAMOBIIHUM AOCBIiJ, (DIHAHCH, 1HII
pecypcu Ta  MeBHI IUIBITM. Y  PHMHKOBUX  yMOBax  BHCOKa
KOHKYPEHTOCIIPOMOKHICTh MIAMPUEMCTBA JA€ MOXKJIMBICTH OTPUMAaHHS
BUCOKOTO 1 CTaOUIBHOTO TPUOYTKY, TOMY IIMTAaHHS, $KI TIOB’sS3aHl 3
YOPaBIIHHSIM KOHKYPEHTOCTIPOMOKHICTIO MIANPUEMCTB € BAXJIUBUMU U
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aKTYaJIbHUMH SIK JJIs1 OKPEMHUX BUPOOHMKIB, TaK 1 JUIsI EKOHOMIKH KpaiHU B
IIJIOMY.

AHami3 fgociaixxkeHb i myOJikamiii octaHHiX PpokiB. AHani3
OCTaHHIX MyOJIKaIii Mmokas3aB, III0 TEOPETUYHI, METOJWYHI Ta MPAKTHUIHI
MUTaHHS  3a0€3IMEeUeHHS  KOHKYPEHTOCIPOMOXXHOCTI  MIAIMPUEMCTB
JOCIJDKYBaIM Takl BiOMI BITUM3HSHI JOCHIIHUKH, sK: I'. Azoes, II.
3aB'suioB, FO. IBanoB, O. HedenoBa, C. CaBuyk, P. ®darxyrtauHos, A.
YenenkoB, A. KOpaHoB, a Takox 3apyOikHI BueHi-eKOHOMICTH — .
Ancodd, ®. Kotnep, M. IToptep, A. ToMCOH Ta iHIII, ajge 0arato MUTaHb,
30KpeMa, MOB’s3aHUX 3 TpoiecoM (HOPMYBaHHS Ta PO3BUTKY CHUCTEMU
YVIpaBIiHHSA KOHKYPEHTOCIIPOMOXHICTIO  MIANPUEMCTB  3aJIMIIAIOTHCS
HEBUPIIICHUMU.

MeTo10 a0cCJiKeHHs1 € aHal3 Ta OOrpyHTYBaHHS HEOOX1THOCTI
ICHYBaHHS CHUCTEMU yIpaBIIiHHS KOHKYPEHTOCITPOMOXKHOCTI
nianpueMcTBa. Jjist JOCATHEHHS METH B pOOOTI OyJiM BUPIIICHI HACTYMHI
3aBIaHHS:  3alpONOHOBAHO CBOE€ OaueHHS TOHATTA  YHPABIIHHSA
KOHKYPEHTOCIIPOMOIKHOCTI MiAMPUEMCTBA, BUAIJICHO OCHOBHI MiJCUCTEMU
Ta €JIEMEHTH CHUCTEMM VIIPaBIiHHA, 3amponoHOBaH1 (yHKINI, 11i Ta
MPUHIIMIN YIIPaBIiHHS KOHKYPEHTOCTPOMOKHICTIO MAIPHUEMCTBA.

BuxkJjiag 0CHOBHOr0 Martepiajy JOCHIIKeHHs. Y Cy4acHUX yMOBaxX
PO3BUTKY BITUYM3HAHUX MIJMNPUEMCTB OJHUM 3 TOJOBHHUX aCIEKTIB
TISITBHOCTI MIATPUEMCTBA € YIIPABIIHHS HOT0 KOHKYPEHTOCIIPOMOXKHICTIO.
3HAYHOIO MIPOI0 KOHKYPEHTOCIIPOMOKHICTh MIANMPUEMCTBA BU3HAYAETHCS
3IATHICTIO MIJIMPUEMCTBA B CYYaCHUX YMOBAX MPOEKTYBATH, BUPOOJIATH Ta
peani3oByBaTH TMPOAYKIIIO, SKa 3a OararbmMa XapaKTepUCTUKaAMU €
IHHOBAIIIMHOIO Ta O1IbIT TPUBAOIMBOIO JJIs CIIOKHWBAYiB, HIXK TOBapHu
KOHKYPEHTIB. 3 1HIIOTO OOKY, KOHKYPEHTOCIPOMOXXHHM € Te€
HIIMPUEMCTBO, SIKE TPUBAJIUN 4Yac MOXE 3aJUIIATHUCA NPUOYTKOBUM B
PUHKOBHUX YMOBAX.

KOHKYpEHTOCIIPOMOXKHICTh ~ XapaKTepHU3y€e BIACTUBICTh 00'€KTa
3a/{0BOJIBHATH TICBHY KOHKPETHY IOTPeOy B IOPIBHSAHHI 3 aHAIOTTYHUMU
00'eKTaMH PHHKY. Ii MOKHA pO3IJIANATH CTOCOBHO HAMpPi3HOMAHITHIIIMX
00'€KTIB:  MPOEKTHO-KOHCTPYKTOPCHKOI  JOKyMEHTallli,  TEeXHOJOT1i
BUPOOHHUIITBA TMPOAYKINi, OKPEMOro IMPOEKTy, MANPUEMCTBA, Taly3i,
pErioHy, KpaiHu B LIJIOMY.

KOHKYpEeHTOCIIPOMOXKHICTh MIJANPUEMCTBA O3HAYa€ MOTO 3MAaTHICTH
70  e(dEeKTUBHOI  TOCMOJAPCHKOI  JISNIBHOCTI  Ta  3a0e3MeueHHS
NpUOYTKOBOCTI B yMOBaxX KOHKYPEHTHOTO PHHKY. [Hakme Kaxyuw,
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KOHKYPEHTOCIIPOMOYKHICTh MIAMPHUEMCTBA — II€ 3JaTHICTh 3a0e3leuyBaTu
BUPOOHUIITBO 1 peanizalliio KOHKYpEHTOCITPOMOKHOT TPOAYKITIi.

Brcoka KOHKYpEHTOCIPOMOXXHICTh — OCHOBHa 3 TOJOBHHUX YMOB
ICHYBaHHSI Ta PO3BUTKY MIJANPUEMCTBA B YMOBAX >KOPCTKOI KOHKYPEHTHO1
OOpoTHOM Ha PHUHKY, TOMY HIANPUEMCTBA-BUPOOHHKH CTABJISATH MEPE]
co00I0 HACTYIMHI OCHOBHI 3ajayl: 3aJ0BOJICHHSI MOTPeO CMOXKHMBayiB Ha
PUHKY, OTPMMAaHHS MAaKCHMaJbHOTO MNPHOYTKY 1 301JbIICHHS OOCSTIB
peamizaiii TPOAYKINI Ta TOCIHYr, PO3IMIUPEHHS CBOE€I YacTKUM Ha
BHYTpPIIIHBOMY Ta 30BHIIIHbOMY pHUHKaX, 3a0€3MeUYeHHsT HEOOXI1THOTO
PIBHS SKOCTI Ta MPOIIECY YTBOPEHHS IIHW Ha MPOIYKIIII0, BIIPOBAKCHHS
HOBOI 1HHOBAIIMHOT MPOYKIIi Ta TEXHOJOTIYHUX MPOIIECIB, MOJICPHI3aIlis
oOJlaJTHaHHS Ta 1H.

3 Hamoi TOYKU 30pY, YHOPABIIHHA KOHKYPEHTOCHIPOMOMXKHICTIO
MIIMPUEMCTBA — 11€ CYKYITHICTb 3aXO0/IIB, K1 CIIPSIMOBaH1 Ha MiABUIIICHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ MIANPUEMCTBA 3a  PaxyHOK  BBEACHHSA
1HHOBAIIMHOI MPOYKIIii, TOCTIMHOTO BAOCKOHAJIICHHS SKOCTI Ta BUTJISITY
MPOAYKIIii, OOIPYHTOBAHICTh IIIHOBUX CKJIaJOBUX, MOIIYK HOBHUX KaHAIIB
30yTy Ta MOKYIIIIIB, MOJIMIICHHS YMOB peajizalli Ta MmicasrapaHTIiHOTO
00CIIyrOByBaHHS, peKJIaMy, MApKETUHTY Ta 1H.

barato 3 gocmigHUKIB Teopii ympaBiaiHHS 3aliMalOThCA MUTAHHSIM
MOIIYKY €(PEKTUBHUX MEXaHi3MIB YNPABIIHHS, SIK1 CIPUSUIM O IIBUAKOMY
pearyBaHHIO TMIAMPHEMCTBA Ha 3MiHY 30BHIIIHBOTO 1 BHYTPIIIHLOTO
CEpe/IoBUINA 1 CBOEYACHOI ajamnTailii 10 HOBUX yYMOB TOCIOJaprOBaHHS.
Ause 6arato nmuTaHb, SIK1 MOB’si3aH1 3 (OPMYBAHHSAM CHUCTEMU YIIPABIIIHHS
KOHKYPEHTOCIIPOMOIKHOCTI ~ MIANPUEMCTBA  TOTPEOYIOTh  MOCTIMHOTO
BUPIIICHHS, TaK SK BEeCh Yac 3MIHIOETbCS cepeJa Ta YMOBH
(GyHKIIIOHYBaHHS Oyb-sSKOTO MiANPUEMCTBA.

JIs ycmimHoi AisiIbHOCTI Ha PUHKY KOXKHE MANPUEMCTBO TTOBUHHO
PO3POOHUTH CBOIO CHCTEMY YIpPaBIIiHHSI KOHKYPEHTOCIIPOMOJKHICTIO, sKa
SBJISIE COOOK0 CYKYITHICTh B3a€EMOIIOB’ I3aHUX MIJACUCTEM, IIIICCIPSIMOBaHA
T SKUX J03BOJIAE TPUHAMATH PIMIEHHS 00 KOPUTYBAaHHS PIBHSA
KOHKYPEHTOCIPOMOKHOCTI 3 METOI0 MOro 30€pEKEHHS Y 3MIHU 3aJICKHO
B1J1 3aJlaHUX MacIITaliB JISUIBHOCTI a00 3aBJaHb IIOJO0 iX 3pOCTaHHS Ta
yIIpaBIIiHHS.

CucteMa ynpaBiaiHHS KOHKYPEHTOCIPOMOXHICTIO MIiJIMPUEMCTBA
aBisse coborw crnenudiyny OaraToyHKIIOHAJIBHY Ta OaraToeJeMEHTHY
CUCTEMY, SIKa CKJIAJAETHCS 3 KOMIUIEKCY B3a€MOIOB’ I3aHUX MIACUCTEM, SIK1
CTBOPIOIOTH MEBHY IUIICHICTh 1 HAa (DYHKIIOHYBaHHSI SIKUX BIUIUBAIOTh
30BHIIIHI Ta BHYTPIIIHI YAHHUKH.
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ITix KOHKYPEHTOCIIPOMOKHOIO CHUCTEMOIO yIIpaBIiHHS
MIAMPUEMCTBOM PO3YMIETBCA CYKYMHICTh OpPTaHiB, IO peali30BYIOTh
MICIIO 1 LTI JAISSIBHOCTI CHeliadi3oBaHUMHU (DYHKIIIOHATBHUMHU METOJIaMU
i Ha OCHOBI 1HGOPMALIMHUX TEXHOJIOTIM, BHUXOISYM 3 BHUMOT
30BHIIIHBOTO CEPEAOBHUINA 1 MOTCHIIMHUX MOXJIHMBOCTEH MiAIPHUEMCTBA.
CucreMa ympaBlliHHS MOBMHHA BHUPOOJSATH TaKi YHPaBIIHCHKI PIIICHHS,
o6 1ii Ha TPyJ0Bi, MaTepiaiabHi, EHEPTreTUYHi, 1H(OpMaIliiiHi, (piHaHCOBI
Ta 1HIIT pecypcu M1IPUEMCTBA CIIPHUSIIN BHUITYCKY
KOHKYPEHTOCIPOMOKHOI MPOTYKIIIi.

JIs mMABUIEHHS KOHKYPEHTOCHPOMOXKHOCTI KOXKHE MiAIPUEMCTBO
Ma€e pO3pOOUTH CHUCTEMY YINpAaBIIHHSA, sIKa TMOBUHHA CKJIaAaTUCA 3
HACTYITHUX OCHOBHUX IMIJCUCTEM:

- po3poOka Ta OOIpyHTYBaHHS BHOOpPY KOHIIEMII Ta cTpaTerii
TISITBHOCTI MIANPUEMCTBA;

- JIOCATHEHHSI CHUHEPreTUYHOro e(EeKTy B CHUCTEMI YIPaBIIHHSA
KOHKYPEHTOCIIPOMOKHICTIO;

- YJIOCKOHAJIEHHS CHUCTEMHU YIIPaBIIHHS TEPCOHAIOM Ta MOTHBALlIS
1ioro poootu;

- po3poOKka 1HHOBAIIMHOCTI 1O MIABMINCHHS SKOCTI, BHUIJIAIY Ta
KOHKYPEHTOCIIPOMOKHOCTI MPOIYKIIIi;

- TUJIaHYBaHHS JISUIbHOCTI TMIANPUEMCTBA 3a JUBEpCUPIKALITHUM
M IX0I0M;

- PpO3paxyHOK OCHOBHHUX TIOKa3HHUKIB Ta TMPOTHO3YBaHHS PIBHSA
KOHKYPEHTOCIPOMOKHOCTI MiAMPUEMCTBA;

- YIOCKOHAJEHHS  BHYTPIMIHBOTO  MEXaHI3My  YIIpaBIIIHHSA
M1IMPUEMCTBOM;

- 1H(opMmaIriiine 3a0€3MeUYeHHsI CUCTEMU YIIPABIIIHHS M1PUEMCTBOM
Ta 1H.

Bci nmigcucteMu yrpaBiiHHA MarTh €IUHY METY — 3a0e3MeueHHs
M1JIBUIIEHHS] KOHKYPEHTOCIIPOMOXKHOCTI HIJIMPUEMCTBA, YKPITJIEHHS HOTO
MO3UIlIA HAa BHYTPIIIHHOMY Ta CBITOBOMY PHUHKaX, 3a0€3MEeUeHHS CTIHKOTO
PO3BHUTKY 3a pPaxyHOK CTBOPEHHS Ta BHKOPUCTaHHA KOHKYPEHTHHX
nepeBar. KokHa 3 MIJCHCTEM TaKOXX MOXKE PO3TIISIATHCS K CaMOCTiiiHA
CHUCTEMa, fKa BKIIOYA€ CYKYIHICTh PI3HOMAHITHHUX €JIEeMEHTIB. ToO0TO
MOXHA Ka3zaTH, IO CHCTeMa YIPAaBIIHHSI KOHKYPEHTOCIPOMOKHICTIO
ABJISIE COOOI0 CYKYITHICTh MJICUCTEM, BUKOHAHHS SKUX Ma€ CIPHUSITH
MIJIBUIIICHHIO KOHKYPEHTHUX MOXXJIMBOCTEH MIAMPHUEMCTBA, a caMe 1 Horo
KOHKYPEHTOCIIPOMOKHOCT1 Ha PUHKY.

138



Koxxna cucrema yIIpaBIIiHHS KOHKYPEHTOCIIPOMOKHICTIO
MIAMPUEMCTBA TIOBUHHA MAaTH: METY, 00’€KT, Cy0’ €KT, METOJ0JOT1iIO,
MPUHIIMIY, Opollec Ta (PYHKINT YNpaBiaiHHS, K1 TOBUHHI 3HAXOJUTHUCS Y
B3a€MO3B’ 3Ky OJIMH 3 THIIHM.

Metoro ymnpaBiiHHS KOHKYPEHTOCIPOMOJKHICTIO MIAMPHUEMCTBA €
3a0€3MeUeHHS KUTTEIISUIBHOCTI Ta PO3BUTKY MIANPUEMCTBA B OYIb-SIKUX
€KOHOMIYHUX, TOJITHYHUX, COIlaJbHUX Ta IHIIMX 3MIHaX y HOro
30BHIIIHBOMY CEPEIOBHIIII.

OO0’eKkTOM yMpaBJIHHS KOHKYPEHTOCIPOMOKHICTIO MIiJMPUEMCTBA €
pPIBEHb KOHKYPEHTOCIPOMOXKHOCTI, HEOOXIMHMN 11 3a0e3leueHHs
KUTTEIISUIHHOCTI MAMPUEMCTBA K Cy0’ €KTa €EKOHOMIYHOT KOHKYPEHITIi.

Cy0’exTaMu yrmpaBlliHHS KOHKYPEHTOCHPOMOKHICTIO HIAIMPUEMCTBA
€ TIEBHE KOJI0 0Ci0, 10 peasni3yioTh METy yIpaBJIiHHS.

Mertomooriero yIpaBIIiHHS KOHKYPEHTOCIIPOMOIKHICTIO
MIJIMPUEMCTBA € KOHILENTYaJIbHI TOJIOKEHHS Cy4acHOI €KOHOMIYHOI Ta
YIPaBIIHCHKOT Teopii, 30KpemMa - KIIOYOBI TOJIOKCHHS TEOpii PHUHKY,
Teopii KOHKYPEHIlli Ta KOHKYPEHTHUX TepeBar, KOHIEMIIi CTpaTerivHOTO
VIpaBIiHHS, @ TaKOXX 0a30B1 MPUHIMIK Ta MPUKIIATHI 1HCTPYMEHTH, SKI
OyJI0 HaMmpaIbOBAHO B paMKaX Cy4YaCHUX YIPABIIHCHKUX IT1IXO/IIB.

BaxnuBe 3Ha4YeHHS B JOCSATHEHHI IIIJIEH MIANPUEMCTBA MAarOTh
MPUHIIMIN YIOPaBIiHHSA, B SIKMX y3arajibHEH1 3aKOHHU, 3aKOHOMIPHOCTI Ta
JOCB1Jl YIIpaBiiHHS. BOHM BH3HA4YalOTh MEXaHI3M IISUIBHOCTI, B3a€EMO/IIT 1
BUCTYIAIOTh TMpaBUJIaMH, HOpMaMHu yIpaBiiHHA. [IpuHIUNU ynpaBiiHHS
1€ BHUPAXEHHS OCHOBHMX 3arajJlbHUX 3aKOHIB, SKi BigoOpakaroTh
BIJIHOCHHH, 3TITHO SKWX TIOBUHHA CTBOPIOBATHCS, (YHKIIIOHYBaTH 1
PO3BUBATHUCS cucTrema yIIpaBIiHHS 1 IBUITIICHHS
KOHKYPEHTOCIIPOMOXHOCTI MiATPUEMCTBA.

HenoTprmaHHs MPUHIMIIB YNIPABIIHHS MOXE MPU3BECTH 10 HEBAAY
B YNPABIIHCHKIN JISUIBHOCTI, TOMY, 3HaHHS 1 3aCTOCYBaHHSI MPUHIUIIB B
MPaKTUYHIA  JISUIBHOCTI €  BaXIJIMBIIIOW  YMOBOK  €()EKTUBHOTO
ynpaBimiHHA. J7aga  migBummeHHS ~— piBHA ~ KOHKYPEHTOCIPOMOXKHOCTI
MIIMPUEMCTBA MOKHA BUIUIUTH HACTYITHI OCHOBHI MPUHIUIINA YIIPABIIHHS
KOHKYPEHTOCIPOMOXKHICTIO MiANPUEMCTBA:

- TIPUHIMI BIAMOBIAHOCTI Teopili Ta MPaKTUKH, TOOTO OyIab-sKe
YIPaBIIHChKE PIIICHHS Ma€ BIAMOBIAATH JIOTII, (YHKISM Ta METOJaM
YIpPaBIIHHS KOHKYPEHTOCIIPOMOXHICTIO MIJNPUEMCTBA Ta BUPIIIyBaTH
MpaKTUYHI 3aBJIaHHS;

- MPUHIUIT CUCTEMHOCTI YIpaBIliHHA, TOOTO OyAb-SKUW 00’€KT Mae
PO3IIISIAATUCS SIK CUCTEMA;
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- TPUHLOMAN HAyKOBOi OOTPYHTOBAHOCTI yIpaBliHHSA, TOOTO TMpHU
dbopMyBaHHI CHCTEMHU YIIPABIIHHSA MOBHHHI BPaxOBYBAaTHUCS E€KOHOMIYHI
3aKOHM Ta 3aKOHOMIPHOCTI PO3BUTKY, 3aCTOCOBYBATHUCS HAyKOBI
PO3pOOKH, 1HHOBAIIWHI MIAXOAW Ta METOJAM MOJESIIOBAHHS, IO MAarOTh
CIIPHUATH T1IBUIIICHHIO KOHKYPEHTOCIIPOMOIKHOCTI TUSITBHOCTI
M1ANPUEMCTBA;

- MPUHIMIT [UTICHOCTI, TOOTO HEOOXIAHO OJHOYACHO PO3IJISIaTH
CHUCTEMY SIK €WHE I[iJie 1 B TOM K€ Yac SK MIACUCTEMY JJIs BHUIIECTOSIITAX
PIBHIB;

- IPUHLMI PAaHKUPYBaHHSA 00’ €KTIB YIPaBIIHHS 3a 1X BaKJIMBICTIO,
TOOTO BCl CKJIaJ0BI €JIEMEHTH OO0 €KTIB MalwTh OyTH BH3HAuYCHI 3a
BaromicTio  00’€KTiB, TMpoOjeM, YMHHUKIB, 1X  €(EKTUBHICTIO,
aKTYaJIbHICTIO, PO3MIpaMH Ta CTYTICHEM PU3HKY;

- mpuHIUN OaraToBapiaHTHOCTI, TOOTO HEOOXiJHa CYKYITHICTh
aJbTEPHATUBHUX BapiaHTIB PO3BUTKY MOIM;

- TPUHIMI MHOXXHHHOCTI, TOOTO Ma€ BHUKOPHUCTOBYBATHCS Oe€3liy
€KOHOMIYHHUX 1 MaTeMaTUYHHUX MOJEJICH ISl OMHCY OKPEMHX €JIEMEHTIB 1
CHCTEMH B LILJIOMY;

- TPUWHIMII TOPIBHAHHOCTI yOPaBIIHCBKUX pIllIeHb, TOOTO 3
albTEPHATUBHUX BapiaHTIB YIPABIIHCHKUX PIIICEHh Ma€ BHUOUPATHUCS
HaOUIbIl €(EeKTUBHUNA Ta NPUOYTKOBUM 3 ypaxyBaHHSIM CEpeJIOBUIIA
(byHKITIOHYBaHHS MANPUEMCTBA;

- TpUHIUI 30epekeHHS Ta PO3BUTKY KOHKYPEHTHHX IepeBar
MIJIMPUEMCTBA, TOOTO Ha KOXHOMY PiBHI PO3BUTKY MiAIPUEMCTBA
HEOOX1THUM € aHaJli3 CHIIbHUX Ta CJIA0KUX CTOPIH 00’ €KTa YNpaBIiHHS, Ha
OCHOBI 4Yoro ¢opMyeThcsl €(PEeKTUBHA KOHIICMINS Ta KOHKYpPEHTHa
CTpaTeris pO3BUTKY MIiANPUEMCTBA B TMEBHIM cdepl IISLUIBHOCTI Yy
MOPIBHSIHHI 3 KOHKYPEHTaAMH;

- TMPUHIMI PUHKOBOI CHOPSIMOBAHOCTI, TOOTO BHW3HAYAJILHUM
MOMEHTOM PO3BUTKY HIANPUEMCTBA € HOr0 MOXKJIMBOCTI, SIKi 3aJ1€)KaTh Bl
3MIH y 30BHIIIHBOMY CEpEeOBHUINI (PO3BUTKOM TMOMUTY Ta MHOTpedamu
PHHKY);

-  NOPUHIUI IIIOBOI  COPSIMOBAHOCTI, TOOTO BCI HaNpPsIMKU
TT1IBUITIICHHS KOHKYPEHTOCIIPOMOXKHOCTI MIPUEMCTBA MaroTh
BIJIMOBIJIATA METI HOT0 KOHKYPEHTHO1 CTpaTertii;

- IPUHLUUIO PO3BUTKY, TOOTO ICHYE HEOOXIJHICTH OpI€EHTAllll HE Ha
KOPOTKOCTPOKOBI, a Ha JIOBTOCTPOKOBI PE3YJIbTATH;
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- TPUHLOMO KOMIUJIEKCHOCTI, TOOTO  BCI PECypCH 3pOCTaHHS
KOHKYPEHTOCIIPOMOKHOCTI, SKI € B (YHKI[IOHAJIbHUX HAIpPsSMKax
JISUTBHOCTI MIANPUEMCTBA, MalOTh OyTH 3'€/THaH1 Y € TMHUMN JIAHITIOT

- TMPUHIMII THYYKOCTi, TOOTO Oyab-fKe MIANPUEMCTBO Mae
CTpaTeriyHO Ta CBOEYACHO pearyBaTd Ha 3MIHM Ha PHHKY 1 IIOSBHU
MPUHITMIIOBO HOBUX 3arp03 Ta MOMJIMBOCTEHN PO3BUTKY IMiAMPUEMCTRBA;

- TMPUHIUIT €TamHOCTI, TOOTO TMpolec po3poOKH Ta peamizarii
KOHKYPEHTHHUX CTpaTeriii IIsUIbHOCTI MIANMPHEMCTBA Ma€ MPOXOIUTH 3a
eTaramu, IpoIeypHO Ta B 4acl 1 1H.

KOHKYpeHTOCIIPOMOKHICTh ~ MIJAMNPUEMCTB  BUMAara€  HasBHICTb
BHYTPIIIIHIX Ta 30BHIMIHIX (YHKIIIN YIIPaBIiHHS, OCHOBHI 3 IKUX HACTYIIHI:
aHajl3, BCTAHOBJICHHSI METH, MPOTHO3YBAaHHS, IUJIAaHYBAaHHS, OpraHi3ailis,
peryyroBaHHsA, OOJIK Ta KOHTPOJb MISILHOCTI 1100 (GOpMYyBaHHS
KOHKYPEHTHHX IepeBar Ta 3a0e3MeueHHs KUTTEAISILHOCTI MAIPUEMCTBA
IK Cy0’€KTa €KOHOMIYHOI JISUILHOCTI, peamizallis sSKux (popMye Ipolec
yIpaBliHHS KOHKYPEHTOCTIPOMOKHICTIO.

Tobto poI1iec yIpaBIIiHHS KOHKYPEHTOCITPOMOXHICTIO
MIJIMPUEMCTBA — 1€ CYKYITHICTh [IIi, SIKI CHpPsIMOBaHI1 Ha JOCSATHEHHS METHU
3 MABUIICHHS KOHKYPEHTOCTIPOMOKHOCTI MIMIPUEMCTBA.

[Iportec  eheKTUBHOTO  YMPABIIHHSI KOHKYPEHTOCIPOMOIKHICTIO
MIJIMPUEMCTBA MA€ BKJIIOYATH HACTYMHI €Talu: aHalli3 CTaHy 30BHIIIHHOTO
CepeI0BHUINA, HASBHOCTI Ta MISUILHOCTI 1CHYIOUMX KOHKYPEHTIB B Taily3i i
Ha PUHKY; J1arHOCTUKY OCHOBHHUX MOKa3HUKIB KOHKYPEHTOCIPOMOXKHOCTI
MIJIMPUEMCTBA;  KOHKYPEHTHE  TO3MI[IOHYBaHHS  MIJANPUEMCTBA  Ta
MOPIBHSAHHS MOTO PIBHA 3 aHAJOTIYHUMHU MANPUEMCTBAMH Tally3i;
PO3pOOKY KOHIIEIIIIT Ta CTpaTerii ynpaBiiHHS KOHKYPEHTOCIIPOMOKHICTIO
MIJIMPUEMCTBA Ta IX pealli3allilo.

BucHOBKM i epcNeKTHBY NMOAAJBIINX PO3POOOK.

B ymMoBax pMHKOBHUX BIJHOCHH OCOOJIMBO BaKJIUBUM 3aBJaHHAM JJIsI
KOKHOTO M1AIPUEMCTBA cTae MpoILIEC yIIpaBIiHHS Horo
KOHKYPEHTOCIIPOMOXKHICTIO, SIKUM € CKJIaJOBOI0 YAaCTUHOI 3arajbHOi
CUCTEMHU YTIPABIIIHHS MIAMNPUEMCTBOM Ta CIPSMOBAHUN HAa CHCTEMATHYHE
BJIOCKOHAJICHHS  SIKOCTI  MPOJYKI[i, sKa BUPOOJAETHCS, MOIIYK
IHHOBAIIMHUX PIIIEHb, PO3IIMPEHHS KaHATIB 30yTy, 3pOCTaHHS KIJIbKOCTI
CIIOKMBAYiB Ta CEPEeAHBOI BapTOCTI MOKYNKM Ta 1H. Taka mojiTuka
PO3BUTKY MIANPUEMCTBA Ma€ OPIEHTYBATUCS Ha MEBHI YMOBH, 30KpeMa Ha
piBEHb 1HHOBAIIIMHOCTI Ta HAYKOBO-TEXHIYHI PO3POOKH, €(PEKTUBHICTH
BUKOPUCTAHHS PECYpPCIB BUPOOHUIITBA, PIBEHb (PIHAHCOBOI HE3AJIEKHOCTI
MIANPUEMCTBA Ta iH.
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BuBueHHsi ocoOMMBOCTEN yIpaBliHHSA KOHKYPEHTOCIPOMOKHICTIO
MIIMPUEMCTBA TOKA3aj0, IO Cy4YacHe MiAMPHUEMCTBO, s 3a0€3MeueHHS
CBO€1 JKUTTEISUIBHOCTI Ta MIJBUIIECHHS OTPUMAaHHS NMPUOYTKY, TOBUHHE
MaTH CBOIO 1HIWBIAyanbHY CHUCTEMY yIpaBIIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO TIAMPUEMCTBA, aJanTOBaHy JO CY4YaCHHUX
PUHKOBUX YMOB TOCHOJapioBaHHs. T100To, mepin 3a Bce, IIe YMIHHS
MaKCUMaJbHO BUKOPHUCTOBYBATH B 1HTEpecax MiJMPUEMCTBA PUHKOBY
CUTyalllfo, IO CKjiamacs abo MO’XKe€ CKJIacTHCh Ha TEBHUM dYac, s
30UIbIIICHHS BUPOOHMIITBA, HAJIAHHS MOCIYT, TOBAPOOOITY Ta OJEp>KaHHS
MakcuMajgbHOro mnpuOyTKy. ['OooBHa MeTa mpolecy yHOpaBIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO MIANPUEMCTBA B PHUHKOBUX YMOBax — I
OIliIHKa MO>KJIMBOCTEH MIAMPUEMCTBA OO0 MOJIMIIEHHS a00 yTpUMaHHS
cBOiX mo3uilid. CaMe MOTEHIIIMHI MOKJIUBOCTI MIJAMPUEMCTBA € TOJOBHUM
KO3UpeM y KOHKYpPEHTHiIN OopoThOi, B SKIM IepeMarae TOW, XTO Mae€
OlIbII BaroMuid TMOTEHIA /10 3pPOCTAaHHS, 3aBOIOBAHHS PUHKY,
arpeCUBHOTO HACTYIy Ta MAaHEBPYBAaHHS HA PUHKY.
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