VK 336.71
ATromkina B.B.

IHTEI' PAIIIIAHI ®OPMMU PEAJII3AIII CTPATEI'Ti PO3BUTKY NIAIPUEMCTBA

Y ecmammi Oocniooceno snauenns inmeepayiiinux npoyecié 6 cywacuin exonomiyi. Ilposedeno
aHaniz ma 6UsGieHi 3aKOHOMIPHOCMI I (akmopu, sKi enaueaoms Ha eubip Gopm peanizayii
cmpamezii po36umKy niONPUEMCmMea HA OCHOSL iHmezpayii. 3anponoHo8aHo GUKOPUCTAHHSL
BIOOMUX KOHYENYIl CMpameiuHoc0 MeHEeONCMEHMY 6 Npoyeci NPUUHAMMmsL PIilleHHs Nnpo
3ACMOCYSAHHs THmMe2payitiHux gopm peanizayii cmpamezii po3eumKy NIONPUEMCMEA y ueisoi
aymcopcunzy, CyOKOHmpaKkmuHzy ma KOOnepayiunux 36’s3Kkie. Busnaueno npobnemu, ki
NePeuK00ACAlOMb 3ACMOCY8AHHIO IHMEZPAYIIHUX POPM PO3BUMKY NIONPUEMCIEA.

Knrouogi cnosa. Inmezpayis, cmpamezis, po36umok, aymcopcune, cyoKoHmMpaKmuHe, KOOnepayis.

AKTyaJbHIiCTh JOCTIIZKeHHS. Y Cy4aCHOMY CBITOBOMY IIPOCTOPI TOCTYIIOBO (DOPMYIOTBCS YMOBH JIJIS
KYJbTUBYBaHHS BiIHOCHH CHIBPOOITHUIITBA MK JIep)KaBaMH B IIUIOMY Ta MiANPUEMCTBAMYU 30KpEMa, 110 CBIUUTH MPO
HEeOoOXiHICTh 0aJaHCy KOHKYpEeHMii 1 CriBpOOITHHITBA B iXHIX BiTHOCHHAaX. Y YHCII 3raJlaHAX YMOB — cTaOiiizamis
TIOJITUYHOI CUTYaIlii B KpaiHi Ta O4iKyBaHe IIOCTKPU30BE 3pOCTaHHS EKOHOMIKH (Xoua O y MmepCcreKTuBi), neaaii Oubia
y4acTh YKpaiHu y CBIiTOBHMX Oi3Hec-Iipoliecax, y CBITOBOMY IOy mpari. [HrerparmiiiHi npornecu Oe3ymuHHI, TO X
HAIlIOHANBHI TiIIPUEMCTBA HE MAlOTh 3BOJIKATU i3 3aCTOCYBAaHHSM MOXKIIMBOCTEH CIIBIpalli, BpaXOBYIOYH CBITOBUH
JIOCBiJ Ta MO3UTHBHI HAOYTKU HEIIOJaBHHOTO PASTHCHKOT'O MHHYJIOTO.

IMocTanoBka npo6iaemu. HaciigkaMu KpH30BUX MPOIECIB TSI I AIPUEMCTB CTAJIH CIIaJ1 ONMHUTY Ha MPOIYKIIIO,
npo0JieMH YTpUMaHHS CIIOKUBAUiB, AeilMT (iHAHCIB, IMiABUILEHHS Tapu(DiB Tormo. Takoxk cepes cepiHo3HUX mpodiieM
MAPUEMCTBA BiJ3HAYAIOTh MOCWICHHS KOHKYPEHINI, HEIUIaTeKi MOKYMILIB 1 JKOPCTKICTh YMOB IOCTa4aJIbHUKIB 1
KOHTpAreHTiB, 30UIbIIEHHS I[IHOBOTO TUCKY 3 TXHBbOro 00Ky. B3aemoist crana Ol KOPCTKOO, 30LTBIININCS PHU3UKH.
Jlis 3MEHIIeHHs] HeraTMBHUX HACIHIAKIB IIMX 00 €KTHBHHX MPOLECIB IMiJNPHEMCTBA MAIOTh OOpaTH HaWIOMiTBHIII
(opmu peaiizarii cBOeT cTparerii, 0 T03BOIUTH IM PO3BHBATUCS 3apa3 1 y BiIaIeHii IepCIIeKTHBI.

TeopeTuunmii anami3 gocaimkenns. Ha cboromHi crierianbpHa JiTepatypa BKe Halidye IeCITKH MOHOrpadii i
COTHI HayKOBHMX MyONiKallili 3 MUTaHb CTPATEriyHOrO PO3BHTKY MHiAnmpueMcTBa. HampairoBaHHs 06araThbOX CBITOBHX
BYECHHUX Y Taly3i crpaTeriyHoro ynpasiinHs, Takux sk M. Iloprep, I. Ancodd, U. Xodep i . lllennens, ckiaanarors
TEOpeTHYHE 1 MPaKTUYHE MiATPYHTS JJIsl BU3HAUYEHHS! MOXKIIMBOCTEH CTPATEriYHOTO PO3BUTKY. AHAII30M, pO3POOKOIO Ta
BJIOCKOHAJICHHSIM IIEBHHUX (DOPM iHTErpaii MmiAIprueEMCTB, CBITOBUX iHTErpaniiiHux npouecis 3aimManucs I1. ['orTmanek,
X.K. Tlepec, ebhexTuBHICT, Ta NpHUKIAAHI aCIEKTH ayTCOPCHUHTY po3risparoTbes y mpausgx Jk. b. XeliByna,
C.O. Kanenmksna, inpopMaliiiiHa BiJKpUTICTh Ta KOMYHiKalliiiHe 30MMKEeHHs BU3HA4YeHI HPHU JOCHIIPKEHHI O3HAK
riobamizarii y npaiix b.O. fpoma ta O.B. Spomra. Ta noku 1o miAnprHeMCTBa HE MalOTh y3arajibHEHOI METOIUYHOT
OCHOBM Ta TPAKTHYHOTO IHCTPYMEHTApil0 JUIi BH3HAYEHHS JIOIUIBHOCTI 3aCTOCYBaHHS IHTErpaliifHux Gopm
CTpaTEriYHOro PO3BUTKY MIANPUEMCTBA.

MeTtorw cTaTTi € OOIpYHTYBAaHHS 3HAYYIIOCTI IHTErpaIliifHUX MPOIECIB JUIs MiAIPUEMCTBA Ta BH3HAYCHHS
JOLUTEHUX (hopM peadizamii cTparterii pO3BUTKY ITiJIPHEMCTBA.

3apaui gocaaimkenHs. 3amauamMu JIOCITIIKEHHs € BUSBIICHHS 3aKOHOMIPHOCTEH Ta (pakTopiB, sIKi BIUTUBAIOTH HA
BHOIp (opM peaizaiii cTpaterii po3BUTKY IiIIPUEMCTBA; BU3HAUCHHS IPOOJIEM, SKi BUHHKAIOTHh IPH 3aCTOCYBaHHI
iHTerpauiiHux GopM pO3BUTKY ITiIPHEMCTBA.

BuknaneHHsi OCHOBHOro MaTepiajy [doCTiKeHHs. SIK BigOMO, PpO3BHTOK € HEOOXIJHOI YMOBOIO
MIEPETBOPEHHS ITiIPHEMCTBA SIK CUCTEMH. Y pPe3yJbTaTi PO3BUTKY BHHHUKA€ HOro HOBHMH CTaH, Ield HOBHH CTaH
MATIPUEMCTBA MOXKE OYTH TOB'S3aHUI 3 SKICHUMH a00 3 KiJIbKICHUMH 3MiHaMH, a00 IXHIM B3a€MO3B'sI3KOM. MeToro
PO3BUTKY Y 3arajlbHOMYy BH3HAa4€HHI € CTBOPEHHS! KOHKYPEHTO3aTHOTO MiIIPHEMCTBA. TakiuM YHHOM, ITiJi PO3BUTKOM
BapTO PO3YMITH MPOIEC HEOOXITHMX, KOMIUIEKCHUX, aJeKBaTHUX 3MiH B yCiX HampsMax AisUIbHOCTI MiJIPHEMCTBA, 110
3a0e3MeuyloTh iJIBUILIEHHS HOro KOHKYPEHTO3JaTHOCTI Ha OCHOBI BHKOPHCTaHHS HasBHUX Ta CTBOPEHHS HOBHX
MOXJIUBOCTEH.

VY miJloMy pO3BHTOK PHHKOBOI €KOHOMIKH IMPHU3BOIUTH SK JO IMOMIHOJICHHs CIEmiai3amii rocrmoJaprolodnx
cy0'eKTiB BCiX pO3MIpiB, TaKk i JO BCTAHOBJEHHS Oe3Jivi 3B'SI3KIB MK Pi3HUMH oprasizamismu. CTymiHb INIJIBHOCTI
3BSI3KIB TpH 3/IHCHEHHI MEBHOrO Oi3HeCY NPU3BOIAUTH 10 BUHUKHEHHS pi3HOMaHITHHUX (opM B3aemopmii. PiBeHp
IHTErpOBAHOCTI MAPTHEPIB y TOCMOAAPCHKUX BIJHOCHHAX € OJHIEIO 3 BAXIUBHX O3HAK 3PLIOCTI PUHKOBOI €KOHOMIKH.
[HTerpaniiiHi mpouecu 03BONSIOTH BIJHOBUTH 3pYyWHOBaHI B pe3yabTaTl PI3HUX KPH30BUX SIBUIL BUPOOHHYO-
TEXHOJIOTIYHI 3B'SI3KH, KOOPAWHYBATH B3a€EMOJIIIO €IEMEHTIB TEXHOJOTIYHOTO JIAHIIOXKKA, 30UIBIINTH KOHIIEHTPALIO
00MEXEHUX PecypcCiB Ha IPIOPUTETHUX HAIPSIMKAX.

Po3BuTOK B CyuyacHiii eKOHOMIIl IHTETpaIifHUX NpOLECiB 0araTto B 4OMY HOSICHIOETBCS 3MIHOIO cTpaterii (ipM-
BHUPOOHHUKIB KiHIIEBOI MPOIYKIIii, 3 OMHOr0 OOKY, B YaCTHHI THX HAIpPSMIB MisUTLHOCTI, SIKi MOB'sI3aHI 3 HAWOUIBIIMM
pu3HKOM. Benmuki mignpuemMcTBa nparHyTh MepeHecTH KPUTHYHI PU3UKHU Ha 1HIIMX YYaCHHUKIB B3a€MOIi, HAPUKIIA], Ha
MOCTa4YaJIbHUKIB. Poib BUpOOHMKIB KiHIIEBOI MPOMYKIii MOXKe OyTH 0OMeXeHa KOHTPOJIEM 1 KOOpAHMHALIEIO JisTBHOCTI
YYacHHUKIB B3a€MOJiil. B mux ymoBax BeJMKi oprasizamii, 110 BUPOOJISIOTH (iHINIHI MPOIYKTH, YacTO CTalOTh
iHII[laTOpaMu CIIiBIpalli, CUCTEMHUMH IHTErpaTopaMH, sIKi MOXYTb 30CEPEAMTH CBOi 3ycWUlss Ha mpoliemax



YIIpaBJIiHHS, IHHOBAIIMHUX po3poOKax, AM3aiiHi 1 CTpaTeriyHOMY MapKETHHTY KiHIIEBOIO MPOAYKTY. 3 iHIIOro OOKY,
BEJIMKE ITiIPUEMCTBO MParHe ONTHUMIi3yBaTH CBOI BUTPATH 1 MOXKE BJIaBaTHCS JI0 3aCTOCYBaHHS ()OpM BeZieHHsI Oi3HeCy
Ha OCHOBI Crieliaizanii Ta KoorepyBaHHs.

Jlis Manux BUpOOHMYMX ITIAIIPUEMCTB KpU3a — 1€ KpiM CTUCHEHHS PUHKY, 3HIKEHHs OOCSTiB peanizawii me i
301IBIIICHHS CTPOKIB OIUIATH BiJx 3aMOBHHUKA. OHOYACHO — MIABHIICHHS IiH Ha 1HPPACTPYKTYPHI MOCIYTH, & TAKOXK Ha
CHpPOBUHY 1 Marepiajy Ta IMIOPTHI KOMIUIeKTyro4i. OOcarn BUpOOHMITBA MaAaloTh, & BUTPATH 3pOCTalOTh. | mpu
LIOMY CTOITb 3aBJIaHHS 30€peKEHHS [TePCOHAITy, TaK K MaJOMY ITiIIPHUEMCTBY 3HAWTH KBaJi(hiKOBaHI KaJpu CKIIAIHO.
B 1ux ymoBax HalBa)XJIMBILIIMM CTa€ PETYISIPHE OEP’KaHHS 3aMOBJIEHb, TOOTO BCTAHOBJICHHS MAPTHEPCHKUX BiTHOCHH
3 IEBHUMH T'apaHTisIMU.

VY cuity mOCTiHHOTO 3pOCTaHHs i 301IbIICHHS PI3HOBUIIB MOTPEO CYCHINBLCTBA, 3MiHH YMOB I'OCIHO/IAPIOBAHHS
MAPUEMCTBA, @ TAKOXX TEXHOJIOTIYHI CUCTEMH W BHPOOHWYI CHCTEMH B LIJIOMY, B SIKUX BUPOOJSAETHCS HPOMYKIIS
(poboTH, MOCTYIu), HAJEKUTH J0 KJIacy CHCTEM, IO PO3BHUBAIOTHCS. SIKIIO 3BEpPHYTHCS O TEOpii CHCTEM, MOXKHA
3a3HAYMTH, LIO I[JTICHOI0 BH3HAETHCS CHCTEMa, B SIKiH KOXHUI €JIeMEHT IOB'sI3aHUIl 3 yciMa IHIIUMHU eIeMEHTaMU i
3MiHM, IO BHECEHI B OOWH 3 CJIEMCHTIB, BHUKIHKAIOTh HCOOXIHICTh BHECEHHS 3MiH B YCi IHIN EJIEMCHTH.
Bimoco0eHO0 BBaXKA€EThCS CHCTEMa, Y Kiil eJIEMEHTH HE TOB'A3aHI MiX COOOI0 (CTPOro Ka)kydw, Iie HE CHCTEMa), 1
3MiHa Oy/Ib-SIKOTO €lIeMeHTa He MOTpedye 3MiHU IHIIUX eJIEMEHTIB.

[linBUIEHHS CTYIICHS IITICHOCTI CHCTEMH CIIPHSIE JTOCATHEHHIO i1 e()eKTHBHOCTI, aji¢ CIPUYMHIOE W ITi IBHIICHHS
CKJIaJIHOCTI CUCTEMH, 110, y CBOIO uepry, 30uiblrye moTpedu B pecypcax, HOTpiOHHMX Ul CTBOPEHHS W eKCILTyaTarii
cucremMd. UuMm OibIn BiJOCOOJICHOIO € CUCTEMa, TUM BOHA THyUKimia i MeHm ckianHa. OfHaK MiJBUIIEHHS CTYIEHS
BIIOCOOJICHOCTI, SK TMPABWIIO, 3HIWKYE Ii ePEKTHBHICTh. PallioHaTbHE NOEMTHAHHS BJIACTUBOCTEH I[UTICHOCTI I
B1I0OCOOJICHOCTI Ma€ Ha METi MOeAHAHHS €()EKTUBHOCTI i THYYKOCTI CHCTEMH, OOMEKEHHS ii CKITaTHOCTI W MOTPIOHUX
pecypciB. lle mMae BpaxoByBaTHCS IpU BTIJICHHI iHTerpamiiHuX mporeciB Ta (opM BeleHHs Oi3HeCy Yy Cy4acHUX
YMOBaX.

Crpareriunuii MEHEIDKMEHT BUJIISE HACTYITHI OCHOBHI T'pPYNH CTpaTeTiYHUX ajlbTEPHATHUB PO3BHUTKY Oi3HeCy
MAPUEMCTBA: THTEHCUBHUH (KOHIIEHTPOBAHHH) PO3BUTOK, IHTETPAIIIHUIA PO3BUTOK, TUBEPCU(IKOBAHINA PO3BUTOK Ta
ckopoueHHs . LMy iHTerparii €, HacamIepein: 3MEHIICHHS HEBH3HAUCHOCTI B IMOCTauyaHHI 1 30yTi; 0OMEKEHHS
KOHKYPEHIIii; MOJIMNIICHHS MOXJIMBOCTI BIPOBA/DKCHHS TEXHOJNOTIYHMX IHHOBAIiM; 3HWKeHHsA BUTpaT. Cepen dhopm
peamizauii crpaTerii iHTErpaliifHOro pO3BHUTKY, sIKi HAOyBarOTh MOIIMPEHHS B CYYaCHHX E€KOHOMIYHMX BiJTHOCHHAX
3aBJISIKM TIOEHAHHIO BJIACTUBOCTEW I'HYYKOCTI Ta BU3HAUEHOCTI, OPraHi3amiiHoOro CIpOIIEHHS Ta HAYKOBO-TEXHIYHOT O
YIOCKOHAJIEHHS, MO’KHA BUIUIMTH ayTCOPCHHT 1 HOro BUPOOHWYMHA Pi3HOBHJ — CYOKOHTPAKTHHT, a TaKOX Pi3HI BUAM
KOOMepaniiHuX 3B’ s3KiB I ITPUEMCTB.

3acTocyBaHHS MeXaHI3My CYOKOHTpakTamii (CYOKOHTpAKTHHra) JO3BOJISE TOJIOBHOMY  MiANPHEMCTBY
(KOHTpakTOpy) 1030aBUTUCS BiJl HENPONYKTUBHUX BHUTPAaT Ha YTPUMAaHHS HEN03aBaHTAKEHHX BUPOOHUYMX
MOTY)KHOCTEH 1 CKOHIEHTPYBAaTH 3YCHIUIS HAa HAWBKIMBIIIMX 3aBAAaHHAX — TEXHOJOTIYHOMY Tepeo30pOEHH,
OHOBJIEHHSI MOZIENBHOTO psALy npoxaykiii. CyOKOHTpakTopu (SIK MpaBHUIIO, Majl Ta cepelHi MiIIPHEMCTBA), BHKOHYIOUH
pobOTH MO CYOKOHTpaKTaM, JOCSTAlOTh BHUCOKOI'O PIBHS 3aBaHTa)KEHHS YCTAaTKYBaHHS 1 BHCOKOI MPOXYKTUBHOCTI.
3acTocyBaHHsA MEXaHi3My CYOKOHTpAaKTallii O3BOJIIE ONTHMIi3yBaTH IPOIEC BUPOOHHUIITBA ¥ iCTOTHO ITiIBUIIATH
KOHKYPEHTOCIIPOMOJKHICTb, SIK Ha PiBHI HiIIPHEMCTBA, TaK 1 Ha PiBHI PErioHy.

B nanmii wac cyOKOHTpakTalisi BU3HaHA B YChOMY CBITi, sIK €(pEKTUBHMI crociO opraHizalii BUpOOHMITBA i
BXUTUBUH 1HCTPYMEHT IiJBUIIEHHS HOro KOHKYPEHTOCIPOMOXKHOCTi. Y CTBOpPEHHI NPAKTUYHO OYIb-SKOI'O BUAY
CKJIaJHOI MPOAYKIii Oepe yd4acTh BEIHMKA KIIBKICTh IMIANPUEMCTB. Benuki BHPOOHWYI KOMITaHii, 3aly4aroud
CyOmiIPSIHUKIB 10 BUKOHAHHS HEMPO(UILHUX IS ceOe 1 TOMOMIKHUX POOIT, TOMAraroThCss CKOPOUCHHS BUPOOHUIHX
BHUTpAT. A CHelliani30BaHi Maji i cepemHi GipMu, IS SKUX 0COOJHMBO MPUBAOIMBOIO € POJb CYOMiIPSIIHUKA, Y IIbOMY
BUNAJKy OTPHUMYIOTH MOXIIMBICTH NOCTYIy A0 HEOOXiTHHX pPECYpCiB 1 JOBFOCTPOKOBHM 3aMOBJICHHSIM BEITUKHX
KOMIIaHid, Jep)kaBu. HeBHIlaakoBO, HANpHKIad, B aBTOMOOUICOymyBaHHI Bke 70 80% BapTOCTI YacTWH 1 Jerajel
aBTOMOOIJISI BUPOOJIAETHCS CYOKOHTPAKTOPAMHU.

B nipouieci o0rpyHTYBaHHS AOIUIBHOCTI 3aCTOCYBaHHsI CyOKOHTPAKTHHT'Y THM YH 1HIIUM IiIPHEMCTBOM MalOTh
OyTH 3acTOCOBaHI NOPOOKH CTPATEridHOrO MEHEKMEHTY, a caMe, KOHIICIIIisl CTpaTeriuHoro ympamiiHHA Boston
Consulting Group (BCG), monens Xoddepa-Illennens, Bu3Ha4eHHs BiTHOCHOI 3HAYUMOCTI Pi3HUX BUJIB JisUTLHOCTI 32
«naniorom Baprocti» M.Iloprepa ta kommanii McKinsey, KOHmemmisi XUTTEBOTO IMKIY raiy3i Tomo. Po3BHTOK
ATTPUEMCTBA TIOB'SI3aHUH 31 CTPATETIYHOIO MEPCIEKTUBOI0, TOMY M ()OpMU peaizalii BiAMOBIHOI CTpaTerii pO3BUTKY
MalTh OYyTH TEOPEeTHYHO MJOCKOHAJUMHU Ta EKOHOMIYHO e(pEeKTUBHHMH, TOOTO IiJNPUEMCTBOM IIOBUHEH
3aCTOCOBYBATHCSI MEXaHI3M IMOIIYKY Ta BU3HAYEHHS JOIUIBHOCTI MEeBHUX (OpPM pealtizalii CTpaTerivHoro po3BUTKY, Y
TOMY YHCITi CYOKOHTPAKTHHI'Y, KOONIEpaliiHNUX 3B’ sI3KiB, ayTCOPCUHTY TOIIIO.

Pexomennanii Moneni KopropaTuBHOro crpateriuHoro mianyBanHs BCG HarojomyroTs: «SIKmo 3 sKoich
NIPUYMHA «3IpKOBHI» Oi3Hec abo Oi3Hec-«ailiHa KOpoBa» Mae OUTbLIYy HiHHICTH JJIsi KOHKYpeHTa, HiX Jis Bamioi
oprasizaii, To ToAi Takuii OizHec Tpeba mpomaBatu» [1]. U. Xodep i . llenpens Takox AIWIIIM OYEBUAHOTO
BHCHOBKY, III0 HEBUTIIHO HAMAaraTucs IiATPUMYBATH claOKi mo3uilii Ha HenpuBaObmuBoMy puHKY[3, c.184]. Crparerii
JIKBINAINT Ta BiJTUICHHS MOBHHHI 3aCTOCOBYBATHCS TOIHI, KOJIHM Oi3Hec, MO SAKUU ¥ae MOBa, BCE INE Mae JEsKe
3HAYCHHSA 1 TaK 4YM IHaKIIe mpuBaONMBUN s Oyab-koro. Crpareris MoKe IependadaTd MNpOAaX He
BUKOPHCTOBYBAHOTO YCTAaTKyBaHHS Ta CKOPOYEHHsS BHUPOOHMIITBA TNPOAYKTIB 3 MNPUOYTKOM HIDKYE CEPEeaHBOI 1
BHCOKMMH BUMOTaMH 3a Horo 3amacaMu. HaBiTh sIKIIO BuXij 3 0i3Hecy OJaroTBOPHO ITO3HAYHMTHCS Ha KOHKYpEHTaX,
Kpalle 3aJIMIINTH 1IeH PUHOK 1 30CEPEIUTH PECypCH Ha po3po0lli iHITHNX MOXKIIMBOCTi. BUCHOBKH CTpaTeriqyHOro aHamizy



MalOTh 30pPIEHTYBATU IMiANPHUEMCTBO MIOAO JOIIBHOCTI BUBENCHHsS Oi3HECY, MPOAYKTY, TEXHOJOTIYHOI'O MpPOIECY
Ha30BHI.

JlieBuM 3aco00M BHM3HAUCHHS «CIIA0KUX MiCIb» MiAMPHEMCTBA, a OTXKE THX BHIIB Oi3HECY, TEXHOJOTIYHHX
MPOIIECiB, POMYKTIB (POOIT,IOCIIYT), AKUX Kpallle M030aBUTUCS, MOXKE OYTH «IAHIFO)KOK BapTOCTI», BUOKPEMJICHHS B
SIKOMY CTPATEeTiYHO BAXJIMBHX Jil MIANPUEMCTBA Ja€ 3MOTY BIJICHIJKOBYBAaTH pyX KOIITIB (BapTOCTi) Ta iCHyIOYl 4n
MOTEHINIHHI pKepena audepentiari. [IpukiagoM OTHOrO 3 MiAXOMIB MOXKE CIY)KHTH TUIIOBHH JIAHITFOXKOK IIHHOCTI
MIPOMUCIIOBOI KOMIIaHii, Mo0y10BaHMi Ha OCHOBI 3amporoHoBaHol komnaHiero McKinsey koHnenmii «0i3Hec-cucremMm.
«Jlanmoxkok BapTocTi» 3a M. IlopTepoM M03BOJSE€ BU3HAYMTH BIAHOCHY 3HAYUMICTh PI3HHUX BHUJIB JisUTBHOCTI
mignpueMcTBa [3, ¢.84]. [Ipu aHai3i aKIEHT POOUTHCSA HAa THX BHAAX MISUTBHOCTI, SIKI € OCHOBHUMH JDKEpEIaMU BUTpPaT.
B mporeci posmominy Butpar M. Iloprep mpomnoHye BiZHOCHUTH ONepaliiiHi BUTpaTH Ta aKTUBU Ha KOXXHHUU BH[
IUSUTBHOCTI, 1110 CTBOPIOE AO/IaHy HiHHICTh. HaBiTh HEe BAAaIOUMCH JI0 IETaIBHOTO PO3IIOILTY BUTPAT, SIK TIPABHIIO, MOXKHA
BU3HAYUTH KIIIOYOBI BUAM JiSUTBHOCTI (KJIFOUOBI KOMIIETEHINiT), IMO3HAYMBIIM Cepell HUX MOpIBHSHO e(EeKTHBHI Ta
Hee()eKTHBHI, BUSBUTH (DaKTOPH BUTPAT i CKIACTH HEOOX1THI peKOMEH/aIli.

KoHnenmisi KUTTEBOro 1MWKy ramysi, pozpobmeHa ¢axiBusmu kommanii ADL, Hangae pexkomeHnamii miono
3aCTOCYBaHHSl KOHKYPEHTHHX CTpaTerid BIiAMOBIIHO A0 CTaiil XKUTTEBOI'O LUKIY (3apOPKEHHs, 3pocTaHHs (abo
PO3BHUTOK), 3pUIiCTh, cTapinus) [4, ¢.22]. Ha crazii 3apopKkeHHS MiIIPUEMCTBO, SIK MPABHJIO, BOJIOIIE 17ICEI0 HOBOTO
MPOAYKTY a00 TEXHOJIOTii, aje CTpakJa€ BiJ HEAOCTATHOCTI MaTepiadbHOI 0a3u, BUPOOHMYHUX IOTYXKHOCTEH I,
0e3yMoBHO, komTiB. Ha wiit cTamii HOUINEHIM € KOHIIEHTPYBAHHS Ha 3aKIIOYHHMX erarax BUpoOHHITBa (300pka) abo
BUTOTOBJICHHS! OOMEXEHOI HOMEHKJIaTypu BHPOOIB 13 3aXHCTOM BiJ KOIIOBaHHS. Bci iHII BUIM IisNTBHOCTI BapTo
TIEPEHECTH 30BHi, TOTYYUBIIN CYOKOHTPAKTHHT, ayTCOPCHHT, BEHUypHE Ta Oi3Hec-aHreJbCchke iHBecTyBaHHs Toulo. [1o
Mipi 3pOCTaHHS Tajy3i TEXHOJOrii Ta BHPOOM CTalOTh OUIBII MOIIMPEHHMH Ta BiIOMHUMH Habarato Kparie, TOX
MAPUEMCTBA MOXYTh PO3IIHUPHUTU 00CSATH 30BHIIIHIX POOIT, SKIIO BBAXKATHMYTh L€ 3a JOLIBHE.

Y npakTHYHOMY 3acTOCYBaHHI IHTErpamiiHUX (OpM pPO3BUTKY MiANPHUEMCTBA CTUKAIOTBHCS 3 IEBHUMHU
TpynHomamu. 1o TenepiiHporo 4acy BiJHOCHO CIa0KO BUPIIIEHMMH HaBiTh B YMOBaX BEJIMKHX IMPOMHCIOBHUX IIEHTPIB
3aJIMIIAIOTBCA TaKi MpoOieMu, sk HeOes3lmeka KOHCEpBallii BiJICTANONO TEXHOJOTIYHOIO piBHS, MPO30PICTh 1
00'€eKTUBHICTh aHANI3y Ta OIHKH JisUTBHOCTI MiJIPHEMCTB, HecTaya KBali(iKOBAaHMX TPYAOBUX PECYpCIiB 1 sBHA
HEJIOCTAaTHICTh (PiIHAHCOBOI 0a3M PO3BHUTKY TOI'O MaJOro MPOMHUCIIOBOrO Oi3HECY, SKHH 3a IHIIMMU CBOIMH MapaMeTpamu
TOTOBHIA OpaTH aKTUBHY y4acTh Y CyOKOHTpPaKTHiH poOOTi.

VY mpoctopi cyOKOHTpakTHHTa chopMyBasUCs, (PYHKI[IOHYIOTh 1 B 0araThbOX BHIIAJKaX TICHO B3a€MOIIIOTH JIBI
chepu, OmHY 3 SKUX MOXXHA BH3HAYUTH, SK «IPOMHUCIOBO-(PIpMOBHH CYOKOHTpaKTHHI», a JApYry — sk «cdepy
JIep>)KaBHOI MIATPUMKH CyOKOHTPAKTHUHra». [HIIMMH CJIOBaMH, 3 OJHOrO OOKY, CyOKOHTPAKTHHIOM iHII[IaTUBHO 1 Y
BJIACHHX IHTEpecax 3aliMaeThcsl aOCONIOTHA OUIBIIICTD BETMKHUX, CEPENHIX 1 MAIUX MPOMHUCIOBHX (ipM, a 3 iHIIOrO —
Jiep>kaBa Bce OUTBIIOI0 MIpOoo 3aiiMaeThesl MIATPUMKOIO Ta PO3BUTKOM IIMX IIPOIECIB, SIK HA MIXKHApOJIHOMY, TaK 1 Ha
perioHabHOMY 1 MICIIEBOMY DPIiBHSIX, 1 BHKOPHCTOBYE CYOKOHTPAaKTHHI B iHTepecax pi3HHX CTOPiH COIiaJbHO-
€KOHOMIYHOTO PO3BUTKY CYCHUIbCTBA. BopHOYac perioHanpHa MOJNITHKA B IiH cepi crpsiMOBaHa Ha BUPIBHIOBAHHS
€KOHOMIYHUX Ta IHIIMX YMOB (D)YHKI[IOHYBaHHS IiJIPUEMCTB Y Pi3HUX €KOHOMIUHHX paiioHax. Ciill MiAKPECIUTH TOH
(axrt, 10 0COOIUBY pPOJIb BiAIrparoTh i HAOYBaIOTH MPOBIAHE 3HAYCHHS SK BJIACHE acolliamii CyOKOHTpPaKTOpPiB, TaK i
Taka ixHs cBoepigHa opma, SIK KOONEpPaTUBH CYOKOHTPAaKTHHIOBUX MiJINPHEMCTB, IO OCOOIUBO MTO3UTUBHO CBIIYUTH
SIMTOHCHKHMK TocBif. IIpakTHYHO BCi KpaiHM OCHOBOIO DPO3BUTKY CYOKOHTPAKTWHTa BH3HA4alOTh (DOPMYBaHHsS Ta
IHTCHCUBHUM PO3BHTOK aJeKBATHOrO iH(opMaIliiiHoro mpocropy. HampsmoM mnomambiiux po3po0OK Mae OyTH
BUBYEHHSI, aHAJI3 Ta BU3HAYEHHS MOXIIMBOCTEH 3aCTOCYBaHHS MiINPUEMCTBAMH Pi3HHX (OpM iHTerparii Ha OCHOBI
3apyOi>KHOTO Ta BITYM3HSHOTO JOCBiAy, opM opranizauii iHpopMamiiiHoro oOMiHy, HalpsIMIB JIEp>KaBHOI MIATPUMKH
IHTErpauiiHuX MPOLECIB.

BucnoBku. [HTerpamiiinnii po3BUTOK B yMOBaX KPH3H Ta MOCTKPU30BUX HACIIJIKIB € JUIs 0araThoX MiANPUEMCTB
€IMHAM CIIOCOOOM BIDKMBAHHS Ta IIATPHUMKU CBO€I KOHKYpeHTO3AaTHOcTi. HalOimbin nmommpeHow (HopMoro Takoro
PO3BUTKY CTa€ MOEIHAHHS CIELiali3alil Ta KooIepyBaHHS HAa OCHOBI ayTCOPCUHTY, CYOKOHTPAKTUHTY, KOOIIEPYBaHHSI.
JloiNbHICTh 3aCTOCYBaHHS Ha3BaHUX ()OPM B3a€MOIT BETUKHUX Ta CEPEIHIX 1 MaJIUX MiJIPHEMCTB, TUBEPCH(DIKOBAHUX
Ta CrerianizoBaHux (ipM Mae BCTAHOBIIOBATHCS 33 PO3PaXyHKaMH Ta 3 ypaXyBaHHSIM PEKOMEHJAIi CTpaTeriyHOTro
aHaNI3y B 3aJICKHOCTI BiJ 3HAYYIIOCTI Oi3HeCYy (MPOAYKTY) AJIS MiJMPUEMCTBA; HOTO KIIFOYOBHX KOMITETCHIIIN; CTAIil
KHUTTEBOT'O LIUKITY Taly3i, 10 SKOi HAIEXKUTh MianprueMcTBo. [1Insaxu BupinieHHs: mpo0ieM MpakTUYHOTO 3aCTOCYBaHHS
iHTEerpauiiHuX (GOopM PO3BUTKY HiANPUEMCTBA MAalOTh BH3HAYATHCS 3 YpaxXyBaHHsSM 3apyOKHOIO Ta BITYM3HSIHOTIO
JIOCBiY V ITiHt chepi.
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B cmamve ucciedo8ano 3navenue uUHMeSPAYUOHHLIX NPOYECCO8 6 COBPEMEHHOU dKOoHOMuKe. I[Iposeden amanu3 u GulsAGieHbl
3AKOHOMEPHOCIU U (YaKMOopbl, KOMOopble 6IUAIOM HA 8blOOP hopM peanuzayuu cmpameuu pazgumus NPeonpusimusi Ha OCHOGE
unmezpayuu. IIpeonosiceno Ucnonb308anue U3GeCMHbIX KOHYENYUil CMpamesutieckoe0 MeHeONCMEHmA 6 npoyecce NpUuHAmus
pewienuss 0 NpuMeHeHUu UHMESPAYUOHHBIX (POPM peanu3ayuu Cmpameeuy pazeumusi Npeonpusimusi 6 eude aymcopcuned,
CYOKOHMPAKMUH2A U KOONEpayuoHHbix ceazeil. Onpedenenvl npobiemvl, KOMopble NPEensimcmeyiom 6HeOPEeHUIo UHMePaAYUOHHbIX
Gopm pazsumus npeonpusmus. Hcm. 4.

Kniouegwie cnosa. Humezpayus, cmpamezus, pazgumue, aymcopcune, CyokoHmpaxmune, KOonepayus.

In the article the importance of integration processes in the modern economy is investigated. The patterns and the factors that
influence the choice of the forms realization development strategy enterprise on the basis of integration are analyzed and identified.
Use of the well-known concepts of strategic management in the process of decision making concerning the integrative forms of
realization enterprise strategy development in the form of outsourcing, subcontracting and cooperative ties are proposed. Problems,
which impede the application of the integrative forms of development enterprise, are identified. Ref. 4.
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Atushkina V.V.

INTEGRATIVE FORMS OF REALIZATION ENTERPRISE STRATEGY
DEVELOPMENT

In the article the importance of integration processes in the modern economy is investigated. The patterns
and the factors that influence the choice of the enterprise forms realization development strategy on the basis
of integration are analyzed and identified. Use of the well-known concepts of strategic management in the
process of decision making concerning the integrative forms of realization enterprise strategy development
in the form of outsourcing, subcontracting and cooperative ties are proposed. Problems, which impede the
application of the integrative forms of development enterprise are identified.

Keywords. Integration, strategy, development, outsourcing, subcontracting, cooperation.

Relevance of the research. In the modern world space conditions for the cultivation of cooperation relations
between States in General and companies in particular are gradually create, which indicates the need to balance
competition and cooperation in their relations. Among the mentioned conditions - the stabilization of political situation
in the country and the expected post-crisis economic growth (at least in prospect), increasing the participation of
Ukraine in the global business processes, in the global division of labor. Integration processes are continuous, the
national companies should not delay the application possibilities of cooperation, taking into account the world
experience and the positive results of the recent Soviet past.

Statement of the problem. The consequences of the crisis processes for enterprises are declining demand for its
products, the problems of retaining consumers, lack of finances, the increase of tariffs and the like. Also among the
serious problems of the company note a strengthening of competition, non-payments of buyers and toughening of
conditions suppliers and contractors, increasing price pressure from their side. The interaction became more rigid, risks
are increased. To reduce the negative effects of these objective processes of the enterprise should choose the most
appropriate form of implementation of the strategy, that will allow them to develop now and in the long term.

Theoretical analysis of the study. Today special literature already has dozens of monographs and hundreds of
scientific publications on issues of the enterprise strategic development. The achievements of many of the world's
leading scientists in the field of strategic management, such as, M. Porter, I. Ansoff, H. Hofer and D. Schendel, make up
the theoretical and practical basis for determining the opportunities of strategic development. Analyse, development and
improvement of certain forms of the enterprises integration, world integration processes engaged in P. Gottschalk, X.K.
Perez, efficiency and applied aspects of outsourcing are discussed in the works of J. B. Heywood, S.A. Kalendzhjan,
information openness and communication convergence identified in the study of globalization signs in the writings of
B.O. Yarosh and O.B. Yarosh. And while companies do not have generalized the methodological framework and
practical tools to determine the feasibility of applying integrative forms enterprise strategic development.

The aim of the article is to justify the significance of integration processes for the enterprise and determination
of appropriate forms of realization of enterprise strategy development.

Objectives of the study. The objectives of the research are to identify regularities and factors, which influencing
the choice of forms realization enterprise strategy development; to definition of the problems, which arising in the
application of integrative forms enterprise strategic development.

Summary of the research basic material. As is known, the development is a necessary condition for
transformation of the enterprise as a system. As a result of the development of a new situation, this new state of the
enterprise may be associated with the qualitative or quantitative changes, or their interconnection. The purpose of
development as a general definition is the creation of a competitive enterprise. Thus, development is a process,
comprehensive, adequate changes in all directions of activity of the enterprise, designed to improve its competitiveness
through use of existing and creation of new opportunities.

In general, the development of the market economy leads to greater specialisation of economic entities of all
sizes, and to the establishment of the many linkages between different organizations. Degree of density of linkages for
execution certain business leads to the emergence of various forms of interaction. Level of integration of partners in
economic relations is one of the important signs of maturity of the market economy. Integration processes allow to
restore the destroyed as a result of various crisis manifestations industrial-technological communication, coordinate the
interaction between the elements of the technological chain, increasing the concentration of the limited resources on
priority directions.

Development in the modern economy of integration processes is largely explained by the changes in the
strategies of firms-manufacturers of the final product, on the one hand, in those activities that are associated with the
highest risk. Large enterprises tend to transferred critical risks on the other participants of interaction for example
suppliers. The role of the producers of final products may be limited control and coordination of participants interaction
activity. In these circumstances, large organizations, which producing finishing products, are often the initiators of
cooperation, system integrators, who can focus their efforts on the problems of management, innovations, design and
strategic marketing of the final product. On the other hand, a large company wants to optimize their expenses and may
have recourse to forms of doing business on the basis of specialization and cooperation.

For small manufacturing enterprises, in addition to compression of the market, a crisis is decrease in volumes of
sales and increase of terms of payment from the customer. Simultaneously increase of the prices for infrastructure
services, and also on raw materials and imported components. Production volumes are falling, but costs are rising. And



when this task is preservation of the staff, it is difficult for the small enterprise find qualified staff difficult. In these
conditions the most important becomes regular receipt of orders, that is, the establishment of partnerships with certain
guarantees.

Due to constant growth and increase in varieties needs of society, changes of conditions of the enterprise, and
also technological systems and production systems in general in which products (works, services) are produced, refers
to class of systems that are developing. If we turn to the theory of systems, it can be noted that recognizes the holistic
system in which each element is associated with all other elements, and changes to one of the elements that cause the
need for changes in other elements. The system is considered to be separate in which the items are not linked (strictly
speaking, it is not the system), and changing any element does not require changes to other elements.

Improvement of the integrity of the system contributes to the achievement of its effectiveness, but also causes an
increase in the complexity of the system, which, in turn, increases the need for resources for development and operation
of the system. The more system is separated, the more system is flexible and less complicated. However, the increase
of the degree of isolation, as a rule, reduces its effectiveness. The rational combination of the properties of integrity and
isolation has to combine the efficiency and flexibility of the system, its complexity and limitations of the necessary
resources. This should be considered when incarnation of integration processes and forms of doing business in modern
conditions.

Strategic management highlights the following main groups of strategic alternatives of development of the
enterprise business: intensive (concentrated) development, integration development, diversified development and
reduction. The goals of integration is, first of all, the reduction of uncertainty in the supply and distribution; the
restriction of competition; the improvement of opportunities to the implementation of technological innovations;
reduced costs. Among the forms of implementation of the strategy of integration development that becomes widespread
in the contemporary economic relations thanks to the combination of the properties of flexibility and certainty,
organizational simplification and scientific-technical improvements, you can allocate outsourcing and its various
production, subcontracting, and various types of cooperative links of enterprises.

Application of the mechanism of subcontracting (subcontracting) allows the main company (the contractor) get
rid unproductive cost on hold of unfinished production capacities and to concentrate efforts on the most important tasks
- technological retooling, renewal of the model range of products. Subcontractors (as a rule, small and medium
enterprises), that performing work on subcontracts, reaches a high level of loading of the equipment and high
performance. Application of the mechanism of subcontracting allows to optimize the manufacturing process and
significantly increase the competitiveness like at the enterprise level and at the level of the region.

Currently subcontracting recognized worldwide as an effective way to organize production and an important tool
for increasing its competitiveness. To create almost any kind of sophisticated products participate in great number of
enterprises. Large industrial companies using subcontractors to perform non-core for themselves and auxiliary works,
seek to reduce production costs. And specialized small and medium-sized firms, for which are particularly the role of
subcontractor is attractive, in this case, get the possibility to access the necessary resources and long-term demands of
the large companies of the state. It is no coincidence, for example, in the automotive industry already up to 80% of the
cost of parts and car parts are made of subcontractors.

In the process of substantiation expediency use of subcontracting one enterprise or another should be applied to
the refinement of strategic management, namely, the concept of strategic management of the Boston Consulting Group
(BCG), model Hoffer-Schendel, determining the relative importance of the various activities for the «value chain» M.
Porter and McKinsey, the concept of the life cycle of the industry. Development of the enterprise is connected with the
strategic perspective, and therefore forms the implementation of appropriate development strategies should be
theoretically perfect and cost-effective, that is, the enterprise shall apply the mechanism of search and determine the
feasibility of certain forms realization strategic development, including subcontracting cooperation ties, outsourcing,
etc.

The recommendations of model of corporate strategic planning BCG note: If for some reason the «star» of the
business or the business of «cash cow» of great value for the competitor, than for Your organization, then this business
to sell» [1]. H. Hofer and D. Schendel also came to the obvious conclusion, which is not beneficial to try to maintain the
weak position of the unattractive market [2, p.184]. Strategies of the liquidation and division shall be applied when the
business, which still has some value or otherwise attractive for any. The strategy may include the sale of used
equipment and to reduce the production of products with a lower middle income and high demands on its reserves.
Even if get out of the business for the competitors would be beneficial, it is better to leave this market and concentrate
resources on the development of other possibilities. The conclusions of the strategic analysis should orient the company
regarding the expediency of bringing business, product, process out.

An effective means to identify any weaknesses of the enterprise, and therefore those businesses, technological
processes, products (works, services),from which is better to get rid of, can be a «value chainy, the allocation of which
strategically important actions of the enterprise allows to track the movement of funds (cost) and the existing or
potential sources of differentiation. An example of one approach can serve as a typical value chain of an industrial
company, built on the basis of the proposed McKinsey concept of «business system». «Value chain», Porter allows to
determine the relative importance of different types of company activities [3, p.84]. During the analysis the focus is on
those activities, which are the main sources of cost. In the process of distribution of expenses M. Porter offers attributed
operating expenses and assets for each type of activity that creates added value. Even without resorting to a detailed



cost allocation, as a rule, you can define key activities (key competences), denoting including relatively effective and
ineffective, identify the factors of cost and make necessary recommendations.

The concept of the life cycle of the industry, developed by the company ADL, provides recommendations
regarding the use of competitive strategies accordingly to stage of the life cycle (birth, growth (or development),
maturity, aging) [4, p. 22] On the generation stage, the company generally has the idea of the new product or
technology, but suffers from lack of material resources, production capacities and, of course, money. At this stage it is
expedient to focus on the final stages of production (Assembly) or manufacture of a restricted number of products that
are copy-protected. All other activities should be moved outside, including subcontracting, outsourcing, venture capital
and business angel investment, etc. As the growth of the technology industry and products become more widespread
and well known much better, so enterprises can expand the volume of the external work, if appropriate.

In practical use application integration forms of development of the enterprise face certain difficulties. To date,
relatively poorly resolved, even in large industrial centres are such problems, as the risk of conservation backward
technological level, transparency and objectivity in the analysis and estimation of activity of enterprises, lack of
qualified human resources and clearly inadequate financial base for the development of small industrial business, which
for other parameters is ready to take an active part in subcontracting work.

In the space of subcontracting formed, function and in many cases closely cooperate two areas, one of which can
be defined as «industrial and corporate subcontracting and the second as «the sphere of state support of subcontracting.
In other words, on the one hand, subcontracting proactively and in its own interests, is engaged in the absolute majority
of large, medium and small companies, but the state is increasingly engaged in support and development of these
processes, both at the international and at the regional and local levels, and uses subcontracting in the interests of
various aspects of the socio-economic development of the society. At the same time, regional policy in this sphere is
aimed at alignment of economic and other conditions for the functioning of enterprises in different economic areas. We
should emphasize the fact that play a special role and become the leading value as the Association of subcontractors,
and that is their original form, as cooperatives subcontracting enterprises, which is particularly beneficial shows the
Japanese experience. Virtually all countries in a basis of development of subcontracting determine the formation and
intensive development of adequate information space. Trend of further developments should be studying, analyzing and
identifying the opportunities of enterprises of various forms of integration on the basis of foreign and domestic
experience, the forms of organization of information exchange, directions of the state support of integration processes.

Conclusions. Integration development in crisis and post-crisis consequences for many enterprises only way to
survive and maintain their competitiveness. The most common form of such a development is a combination of
specialization and cooperation on the basis of outsourcing, subcontracting, of cooperation. Expediency of the use of
these forms of interaction of large and medium and small enterprises, diversified and specialized firms should be
estimated taking into account the recommendations of the strategic analysis depending on the importance of business
(product) for the enterprise; its core competences; the stage of the life cycle of the industry to which the enterprise
belongs. Ways of solving the problems of practical applications of integration forms of development of the enterprise
should be determined based on foreign and domestic experience in this sphere.
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