YK 339.137.2

Booupes J1.b.

KOHKYPEHTHI IEPEBATH I iX 3B’S130K 3 IHHOBAIIIIMHOIO JISIJIBHICTIO I
KOHKYPEHTOCITPOMOKHICTIO INIAITPUEMCTBA

Y emammi nposedeno ananiz piznux nioxo0die 0o gusnauenHs NOHAMMA KOHKYPEHMHOI nepeeacu 6imuusHIHUX
i inHo3emMHUX OoCniOHUKig. Buseneno ciabki ma cunvhi CMOPOHU KONCHO20 PO3STAHYMO20 NiOX00Y.
Poszensnymo ymosu 3abesneuennsi KOHKypeHmHux nepegaz nionpuemMcmed. Busnaueno npsamuil 36 5130k Midic
KOHKYPEHMHUMU Nepesazamu niOnpuemMcmea ma 30ilUCHeHHAM HUM IHHo8ayitinol Oisnbrocmi. ObIpyHmogano
6naue axmusizayii iHHo6ayitinoi OIANbHOCMI HA BUHUKHEHHs ) NIONPUEMCMBA KOHKYPEHMHUX nepesac i
3a0e3neuents 1020 KOHKYPEHMOCHPOMOICHOCHI.

Knrouogi cnosa: konkypenmui nepegazu, KOnKypenyis, iHHOBAYIUHA OIIbHICTb, KOHKYDEHMOCHPOMOJICHICTb

IMocranoBka mpo6iaemu. OTpUMaHHS KOHKYPEHTHHX IIEpeBar € CTPATEriyHO BAXIIUBHM IS BCIX CYO €KTIB
TOCIIOJIaPIOBaHHSI B PUHKOBiH ekoHOMili. CamMe KOHKYPEHTHI IepeBarid BU3HAYAI0Th MOXKITUBICTh 3aiHATTS JIiUPYIOY01
TIO3UIIIT HA PUHKY.

3nificHeHHs] 1HHOBAI[IHOI MiSUTBHOCTI CIPUYMHSE TMOSBY HOBUX KOHKYPEHTHHX II€peBar y MiIIpHEMCTBA, SIKi
TaKO0X HEPO3PHBHO IOB's13aHI 3 OO0 KOHKYPEHTOCIIPOMOXKHICTIO.

AHaJti3 octaHHiX gociaikeHb i myOmikamiii. Ha ceoropHimmHiii MOMEHT iCHYIOTH 0arato pi3HOMaHITHHX
MIXO/IB 10 BU3HAYECHHS IOHATTS KOHKYPEHTHHMX MepeBar, sk 3a CKJIAJOM Tak i 3a XapaKTepUCTHKaMH. BUBYEHHIO
MUTaHHS QOPMYBaHHS y MiJNPHEMCTBA KOHKYPEHTHHUX IE€peBar MPUCBSIYEHO 0arato podiT BITYM3HSIHUX Ta 1HO3EMHHX
BueHHX, Takux sK: JK.-)K. Jlamo6ep, I'.JI. A3oes, A.Il. Yenenkos, M. [Toptep, P. A. datxyrainos, O. H. benenos, B. B.
Hosrux [1,3,4,5,6,7,10] Ta in.

MeTa. OCHOBHOIO METOIO JJAHOI CTATTI € BU3HAYECHHS 3B’s13Ka M)XK KOHKYPEHTHUMH IepeBaramMu i iHHOBaIliHHOO
JUSUTBHICTIO TMiIIPUEMCTBA 1, SIK HACITIZIOK, BUSIBIICHHS BILTMBY Ha KOHKYPEHTOCIIPOMOXKHICTB i IIPHEMCTBA.

Marepianu i pe3yabTaTH HocaimkeHHsA. Sk 3a3HaueHo y [1], yuM OUTBIN BCEOCSHKHUEN XapakTep 3m00yBae
KOHKYpEHIIisl HA PUHKY, THM OUTBII 3HAYYIIUMH JUIsi KOMEPLIHHOTO YCHiXy € KOHKypeHTHi nepeBard. CyTb CTBOPEHHS
KOHKYPEHTHOI TlepeBaru noisirae y popMyBaHHI XapaKTEpHUCTUK PHHKOBOI AisIBHOCTI MAIIPUEMCTBA, SIKi CTBOPIOIOTH
MICBHI IepeBark HaJl KOHKypeHTamH [2].

XK.-XK. JlambGep Bu3Hauae KOHKYpEHTHY IepeBary siK BJIAaCTHBICTh TOBapy ab0 MapKu, sika CTBOPIOE IS
MANIPUEMCTBA TIEBHI II€pEeBary HaJl CBOIMU KOHKYypeHTaMH. BiH mipo3niise KOHKYpEHTHY IepeBary Ha BHYTPIIIHIO i
30BHIIIHIO. 30BHILIHA IepeBara MoB’si3aHa 3 BiIMIHHICTIO MPOAYKIii, 10 BUPOOJSETHCS JaHUM MIANPUEMCTBOM, Bil
MPOAYKIIi IHIINX MiANPUEMCTB-KOHKYpeHTIB. KOHKypeHTHa nepeBara € BHYTPIIIHBOIO, SIKIIO BOHA 0a3yeThCs HA OyIIb-
SKifl TiepeBa3i MiANPUEMCTBA, SIKa CTBOPIOE IIHHICTH JUIS BHUIOTOBJIOBAYa, IO JO3BOJIAE JOOMTUCS MEHIION
co0iBapTocCTi, HiX y KOHKypeHTa [3].

Awnanoriynoi Touku 30py norpumytotbes I.J1. AzoeB i A.Il. UeneHkoB, 00yMOBIIIOIOYH KOHKYPEHTHI NepeBaru
KOHLICHTPOBaHUM TMIPOSIBOM II€peBard HaJ KOHKYpEHTaMH B €KOHOMIYHIM, TEXHIUHii, opraHizamiiHii cdepax
JUSUTBHOCTI MIANPUEMCTBA, 1110 MOYKHA BUMIpSTH €KOHOMIYHUMH NMOKa3HUKaMu [4]. MoXHa MOroJMTHUCS 3 aBTOpaMH i
JIOAATH, 1[0 OTPHUMaHHs KOHKYPEHTHHX IlepeBar IoB’s3aHe, HacamIiepesl, 3 IHHOBAIIITHOI MisUTbHICTIO, OCKUTBKH caMme
HOBOBBEJICHHSI JO3BOJISIE T IIPUEMCTBY BiJIPI3HATHCS BiJ HOr0 KOHKYPEHTIB.

Tpoxu iHmoi Touku 30py morpumyerbess M. Tloprep. Bin BBakae, 1m0 KOHKYpEHTHA TepeBara IMiAIpueEMCTBA
BU3HAYAETHCS HASIBHICTIO e(DEKTUBHUX 3B'SI3KIB 3 MOCTaYaIbHUKAMHU i ciokuBavaMu. [1iImpreMCcTBO MOYKE CTBOPIOBATH
KOHKYPEHTHY IIepeBary 3a paxyHoK ONTHMI3allil a00 KOOpAUHAIlIT HOro 30BHIMIHIX 3B'A3KiB. [1iJ] JTAHITIOKKOM I[IHHOCTI
mianpuemctBa M. Iloprep po3ymie cucreMy BUAIB HOro MisTIBHOCTI, MDK SKAMH ICHYIOTH 3B'SI3KH, 1 BBaXKae, L0
KOHKYpEHTHa TIiepeBara € (YHKII€I0 JaHIIOKKa I[IHHOCTI mignpueMmcTBa [5]. CXOXHX IMOMNSAIIB IOTPUMYETHCS
P. A. darxyTaiHoB, SKUil MiJi KOHKYPEHTHOIO TIEPEBAror0 po3risAae eKCKIIO3UBHY IIIHHICTD, SIKa Jla€ TiepeBary nepen
KoHKypeHTamu [6]. CiJ TakoX BiJ3HAYHMTH, IO €KCKIIO3WBHA LIHHICTH €, K MPaBUIJIO, HOBOIO 1 TOMY BiJpi3HsE
MiMPUEMCTBO Bill HOr0 KOHKYPEHTiB, IO CBIMYWTH MPO HEOOXIJHICTh aKTHBI3allii 1HHOBANIWHOI JisSUTBHOCTI
MAIIPUEMCTBA 3 METOIO OTPUMAaHHS HUM HOBHX II€pEBar i, 0TKe, [iHHOCTEH.

O. H. BenenoB i B. B. JloBrux BHIUIAIOTH TpH piBHI iepapXii KOHKYPEHTHUX IIepeBar: MiKpOpPiBEHb
(KOHKYpEHTHI TepeBaru MpoyKIlii); Me30piBeHb (KOHKYPEHTHI IepeBaru miJlpHueMCTBa); MAKpOpiBeHb (KOHKYPEHTHI
niepeBaru kpainn) [1]. [HHOBaIi#HA AiSNTBHICTE HO3BOJISIE MIANPUEMCTBY OTPUMATH KOHKYPEHTI IepeBary i Ha MiKpo-, i
Ha Me30piBHI. KOHKypeHTHI nepeBaru Ha MakpOpiBHI yTBOPIOIOTHCS 338 paXyHOK IlepeBar Ha MoIepeiHiX PIBHAX 1 TOMY
TaKOX 3aJISKaTh BiJl IHHOBAIIHOT isSUTBHOCTI IMiIIPUEMCTB.

TakuM 4YMHOM, KOHKYPEHTHI TIIepeBaru MiJNpHEMCTBA — 1€ peaJbHI a00 MOTEeHIIHI MOXJIHUBOCTI,
XapaKTEepPUCTUKH HOTO BUPOOHUYOI, piHAHCOBOT, MAPKETHHIOBOI Ta 1HIIOI AisUTBHOCTI, 10 JO3BOJISIIOTh MANPUEMCTBY B
YMOBaX KOHKYPEHTHOI OOpPOTHOU peai3yBaTH CBOI CKOHOMIUHI iHTEpPECH 3 OLIBIINM CTyIeHeM e(heKTUBHOCTI, HiXK HOro
KOHKypeHTH. Lli MOXIMBOCTI MOXYTh OyTH 3100YyTI HIANPUEMCTBOM B pE3YNIbTaTi 3/iHCHEHHS HUM IHHOBaLiHHOI
ISTIBHOCTI.

M. TlopTep Bim3HaYae, M0 KOHKYPEHTHY IepeBary 3J100yBalOTh MiANMPHEMCTBA : 0a30BaHiI B THX KpaiHaX, sKi
JIO3BOJISIIOTH HAMOLIbIIe IIBUIKO HArpOMaIUTH CIIEIialli3oBaHi pecypcH il HaBUYKH; MalOTh y KpaiHi 0a3yBaHHS OLIbII
JIOCTYIHY ¥ TOYHY iH(OpMAIIiIO PO MOTPEOU B TOBApAax i TEXHOJOTIAX; MAIOTh €IMHI MOMISIU 1 IHTEPECH BJIACHUKIB,



MEHEIDKEPIB 1 MEPCOHATY; MalOTh MOXKIIUBICTh IMMOCTIHHUX KamiTaloBKIaaeHb [7]. M. TlopTep Takox BUALIAE PSI yMOB,
110 3a0€3MeYyIOTh IiAMPUEMCTBAM KOHKYPEHTHI nepeBard. JlaHi yMOBH mpencTaBieHo B Tabi. 1. JlocimKyBaHi yMOBH
MO)KHA PO3MIIAAATH B SKOCTI (DAaKTOpPIB KOHKYPEHTHOI MEpEBard, OCKUIbKM KOXHAa 3 HHX BIUIMBAE Ha PIBEHb
KOHKYPEHTOCIPOMOXKHOCTI ITi IIPUEMCTBA.

Crnin 3a3HauMTH, [0 BKa3aHi YMOBHM 3a0€3IEUeHHS] KOHKYPEHTHHX IlepeBar MiJANpUEMCTBA IIOB's3aHi 13
3MIACHEHHSAM HHUM IHHOBAIIIHHOI JisUTBHOCTI, a/pKe caMi HOBI TEXHOJOTii Ta HOBI HOBOBBEIEHHS CIPHUSIOTH
3a0e3Me4YeHHI0 KOHKYPEHTOCIIPOMOXKHOCTI TiIIpUeEMCTBA. TOMY aKTHBHICTB MIANIPUEMCTBA Y 3MIHCHEHH] iHHOBAIIHHOT
IisUTPHOCTI BIUIMHE HAa YaCTOTY CTBOPCHHSA HOBHUX TEXHOJOTIM Ta HOBOBBENEHB 1 y TaKHH CIOCIO 3a0€3MEeYUTh HOro
KOHKYPEHTOCIIPOMOKHICTb.

Tabmus 1
YMoBH 3a0e3neueHHs1 KOHKYPEHTHHX NepeBar mianprueMcTBa

YMmoBa Komenrap

Hogi TexHosorii Half4acrilie mepeayoTh CTpaTeriyHo Ba)KIMBUM HOBOBBeNeHHSM. HoBi ramysi
3'SIBJIAFOTHCS TOJI, KOJIM 3MiHa TEXHOJIOTII CIIpHsie MOsBI HOBOro ToBapy. @ipMam, "Bupocium” y
CTapy TEXHOJIOTII0, BaXXKO 3pO3yMITH 3Ha4YEHHS HOBOI TEXHOJOTIi, IO TUIBKH IO 3'SBUIIACS, a
BiJpearyBaTy Ha Hei Iie CKJaHile

Hosi TexHosorii

KoHkypeHTHI mepeBaru oTpUMYIOTh pi3HI MiIIPUEMCTBA Yepe3 IOSBY HOBUX 3allUTIB ITOKYIIIIB
abo 3MiHy ixHiX norsigiB [8]. s BigmoBini Ha 3alMTH MiJIPHEMCTBAM HEOOXIHO CTBOPUTH
HOBUIA JIAHIIFOYKOK I[IHHOCTI

Hosi 3ammtu
MTOKYIII[IB

TyT € MOXNIUBICTh HE TINBKUW BUWTH Ha HOBY IPYIy NOKa3HUKIB, aye ¥ 3HANTH HOBHMMH, OLIBII

IlosiBa HOBOTO
CerMeHTa B
raiysi

eQeKTUBHUI CIIOCi0 BUITYCKATH JEsKi BUAN NMPOAYKIii a00 copMyBaTH HOBI MiAXOIH JIO MEBHOT
TpyNH NOKa3HUKIB. B3sBIIICEH 32 OCBOEHHS HOBOI'O CErMEHTa, MOYKHA 3HAYHO 3MIHUTH JIAHIIIOMKOK
LIHHOCTEH, IO MOXKE BHSBUTUCS JIOCUTh BaXXKHUM 3aBJAHHSAM [UIi KOHKYPEHTIB, IO BXKE
CTBEPJIMITUCS Ha PHUHKY

3MiHa BapTOCTi

KoHKkypeHTHI mepeBard OTPUMYIOTH Pi3HI MiJNPHEMCTBA Yepe3 3MiHy BapTOCTi KOMIIOHEHTIB
BupoOHuITBa [9]. DipMa 1mOMaraerbcsi KOHKYPEHTHOI NepeBard, MPUCTOCOBYIOUUCH 10 HOBUX

KOMITOHEHTIB YMOB, y TOH 4ac SIK KOHKYPEHTH IPHCTOCOBYIOTHCS 0 CTApUX YMOB
BUPOOHULITBA

3miHa 3MiHa TOJIITHKY B TAKUX 00JACTSIX, SIK CTAaHIAPTH, OXOPOHA JOBKLIISI, BAMOTH JI0 HOBHX Taily3en
JIepKaBHOTO i TopriBenbHI OOMEXEHHS, — IIe OJHa IOIIUpPeHa CTUMYJI-peakiis it QopMyBaHHS
peryinoBaHHs KOHKYPEHTHOI TlepeBard. ICHyroui Jliiepu pUHKY NPHCTOCYBAJHCS O MEBHUX "mpaBui rpu” 3

00Ky ypsIy

I'JI. AzoeB i A.Il. UeneHkoB yCTaHOBHWJIM KiJibKa KpUTEpiiB Knacu(ikarii KOHKYpeHTHHUX mnepeBar. Tak, 1o
MOXIIMBOCTI iMiTalil KOHKYpPEHTHI NepeBard MiAPO3AUISIOTECS HA YHIKAJIbHI — BIATBOPEHHS SKUX HEMOXIIUBO, 1
IMITOBaHI — IepeBary, siki MOXYTb OyTH MOBTOpEHI KOHKypeHTaMmH. [lo xapakTepy IUHaMiKW KOHKYPEHTHI IiepeBaru
MOXYTb OyTHU CTIHKUMH il HecTabipbHUMH. CTilika KOHKYpEHTHA IiepeBara — Iie liepeBara, sika Jiie 0e3ynmHHO MPOTAToM
yChOTO CBOTO TEPMiHY Jii, a HecTaOilbHa Mae Kpanku po3puBy [4]. 3a3HauMMo, IO Ui OTPUMAHHS YHIKAIBHHX
KOHKYPEHTHHX IIepeBar i IIpUEMCTBY HEOOX1THO 31HCHIOBATH IHHOBALIHHY JiSUTbHICTb.

H.B. bBekeroB po3zpi3Hsie€ MOpiBHIBHI 1 KOHKypeHTHI mepeBaru. IlopiBHsibHI nepeBaru (reorpadiudi,
KJIIMaTH4Hi Ta iHIi) qaHi BiJx npupoau. KoHKypeHTHI nepeBary, 3a AyMKOO JOCIITHUKA, € THHAMIYHUMU, TIOB'sI3aHi 3
IHHOBAIIISIMU Ta PO3BUTKOM IHTEJNIEKTY, i TOMY 3a CBO€I0 Ipupoaolo € OeameskHumu [10]. He MoxxHa mporucraBisiTi
TOPIBHSUIBHI 1 KOHKYPEHTHI IiepeBard, NpoTe, ix Tpeba dYiTkO po3pi3HATH. JloCHiTHHK OCOOJIMBO TiJIKPECIIOE
BaXTUBICTh JIUHAMIYHOCTI KOHKYPEHTHHX TI€peBar, 10 CBIIYUTH TAKOXK PO BaXKJIMBICTh IHHOBAIIMHOI JisUTBHOCTI 1St
OTPUMAaHHS HUX.

A.B. Jlykina #i A. A. JlykiH BHOUIAIOTH JBa JDKEpeNna KOHKYPEHTHOI IiepeBard: KOHKYpEHTHa IiepeBara,
3aCHOBaHa Ha PUHKOBIH CHIII, IO W (POPMYETHCS 32 PaXyHOK HaJlaHHS MTOKYIIEB] OLIBII BUCOKOI, HI’K Y KOHKYPEHTIB,
CHOXXMBYOI LIHHOCTI; KOHKYpEHTHA IlepeBara, 3aCHOBaHa Ha BHTpaTax, IO W (OPMYEThCS 3a PaxXyHOK 3I1HCHEHHS
KOHTpOJIIO HaJl piBHEM I[iH, BUTpaTaMu, aJIMiHICTpYBaHHAM 1 YIpaBiIiHHSAM mponykuieto [2]. I 3amydeHHs pHHKOBOI
CHIIM, 1 3HIDKEHHsSI BHTpPAT MOXe OyTH JOCATHYTO IiJIPUEMCTBOM B pe3yibTaTi 3AIMCHEHHS HHUM iHHOBaliWHOI
ISTIBHOCTI.

BucHoBkH. 32 OCHOBY JIOCATHEHHSI KOHKYPEHTHHX IEpEBar yXBaJIIOIOTh, SIK MPABUIIO, TPH KIIFOYOBI KOHIIETIIIIT:
JIIEPCTBO, MEPCOHAN 1 po3BUTOK. JliIepCcTBO MOXKHA OTPUMATH B PE3YNIBTATi MOCTIHUX HOBOBBEIEHbB, IO JO3BOJIUTH
MiATIPUEMCTBY Bimpi3HATHCS Bin iHmmX. OpieHTamis IMepcoHaly Ha 3MIHM Ta HOro 3/JaTHICTH CTBOPIOBATH 1
BITPOBAPKYBAaTH HOBOBBEJICHHSI CIIPUSATHME 3TyYCHHIO HOBUX KOHKYPEHTHHUX IiepeBar. PO3BUTOK ITiAIIPUEMCTBA TaKOXK
3aJIC)KUTh BiJl 3MIHCHEHHS HMM 1HHOBAIIMHOI MisJIBHOCTI, OCKIJIBKH y TaKOMY pa3i BiH € HE JIUIIE KiIbKICHHM, a,
HacaMmepes, siKicHUM. Bce 11e cBiT4nuTh Mpo 3HaYyIIiCTh IHHOBAIIMHOI isSUTBHOCT] Y CTBOPEHHI KOHKYPEHTHHUX IIepeBar
1, OTXKe, 3a0e3eYeHHI KOHKYPEHTOCIIPOMOXKHOCTI i APUEMCTBA.
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B cmamve npogeden ananu3 pasmvlx NOOX0008 K ONPeOeieHul0 NOHAMUs KOHKYDEHMHO20 NPEUMYWeChed OmedeCBeHHbIX U
unocmpannwix ucciedogameneii. Obnapysicenvl ciabvle u CUlbHblE CIMOPOHbI KANCO020 PACCMOMPEHH020 nooxooa. Paccmompenwl
yeaogusi  obecheuenus KOHKYPEHMHbIX npeumywecmg npeonpusmus. Onpedenenna Hpsamas cei3b MedHcOy KOHKYDEHMHbIMU
npeumyujecmeamu npeonpusmus U OCyWecmenenuem um uHHOBayuonHou oOesmenvhocmu. OB6OCHOBAHHO GIUAHUE AKMUSUIAYUU
UHHOBAYUOHHOU ~ OESIMETbHOCIU  HA  BO3HUKHOBEHUE Y  NPeOnpusimusi KOHKYDEHMHLIX NpeumMywecms u obecneyeHuss ezo
KOHKYDEHMOCnOCOOHOC.

Kniouegvie cnosa: xonxypenmuvie npeumywecmea, KOHKYpeHyus, UHHOBAYUOHHAS OesIMETbHOCHb, KOHKYPEHMOCHOCOOHOCHb.

This article presents the analysis of different approaches to the definition of competitive advantage of domestic and foreign
researchers. The author discovers the strengths and weaknesses of each considered approach, analyzes the conditions of provision of
the enterprise’s competitive advantages, and determines a direct relationship between the enterprise’s competitive advantages and
execution of innovative productivity by this enterprise. The author also justifies the influence of innovative productivity activation on
the appearance of the enterprise's competitive advantages and provision of its competitiveness.

Keywords: competitive advantage, competition, innovation productivity, competitiveness.

Bobupes J.b. acucrent xadenpu «ExoHoMika mignpueMcTBay, kana.ekoH.Hayk, CHY in. B. [ana

Peyensenm: Maxcumos B.B. doxm.exon.nayk, npogpecop CHY im. B. [ans



Bobyrev D.B.

COMPETITIVE ADVANTAGES AND THEIR ASSOCIATION WITH INNOVATION
PRODUCTIVITY AND COMPETITIVENESS OF ENTERPRISE

This article presents the analysis of different approaches to the definition of competitive advantage of domestic
and foreign researchers. The author discovers the strengths and weaknesses of each considered approach,
analyzes the conditions of provision of the enterprise’s competitive advantages, and determines a direct
relationship between the enterprise’s competitive advantages and execution of innovative productivity by this
enterprise. The author also justifies the influence of innovative productivity activation on the appearance of the
enterprise's competitive advantages and provision of its competitiveness.

Keywords: competitive advantage, competition, innovation productivity, competitiveness.

Problem statement. Gaining of competitive advantages is strategically important for all subjects of market
economy. Namely competitive advantages define the opportunity to gain leadership on the market.

Implementation of innovative activity entails the emergence of new competitive advantages of the enterprise,
which are also inextricably linked with enterprise’s competitiveness.

Analysis of the last researches and publications. At the moment there are many different approaches to the
definition of competitive advantages, both in composition and characteristics. Many works of domestic and foreign
scientists, such as: J.-J. Lambert, G.L. Azoyev, A.P. Chelenkov, M. Porter, R. A. Fathutdinov, O. N. Belenov, V. V.
Dovgyh [1,3,4,5,6,7,10] and other are dedicated to the study of the question of formation of enterprise’s competitive
advantages.

Aim. The main aim of this article is to determine the connection between competitive advantages and innovation
activity of the enterprise and, as a consequence, the identification of impacts on competitiveness of the enterprise.

Materials and results of studies. As noted in [1], the more comprehensive nature of competition in the market,
the more important competitive advantages are for commercial success. The essence of creating competitive advantage
consists in formation of the characteristics of market activity of the enterprise, which creates certain advantages over the
competition [2].

J.-J. Lambert defines the competitive advantage as the property of a product or a brand that creates for the
enterprise certain advantages over its competitors. He divides competitive advantage as internal and external. External
advantage is connected with the difference of products manufactured by the enterprise from the production of other
companies-competitors. Competitive advantage is the inner one, if it is based on any enterprise’s advantage that creates
value for the manufacturer to achieve a lower cost than the competitor has [3].

A similar view is held by G.L. Azoyev and A.P. Chelenkov determining the competitive advantages as a
concentrated display of the advantage over competitors’ one in the economic, technical, organizational spheres of
activity of the enterprise, that can be measured by economic variables [4]. We can agree with the authors and add that
gaining competitive advantages is primarily connected with innovation, because innovation allows the enterprise to
differentiate itself from its competitors.

A little different view is held by M. Porter. He believes that the competitive advantage of the enterprise is the
existence of efficient communications with suppliers and consumers. The enterprise can create a competitive advantage
by streamlining and coordinating its external relations. M. Porter determines the chain of enterprise’s values as a system
of its activities between which there are links, and believes that competitive advantage is a function of the chain of
enterprise’s values [5]. R.A. Fathutdinov has similar views. He considers the competitive advantage is an exclusive
value, which gives an advantage over competitors [6]. It should also be noted that, as a rule, an exclusive value is new
and therefore the enterprise is distinguished from its competitors. It is evidence that activation of innovative activity of
the enterprise with the purpose of obtaining new benefit and therefore values is necessary.

O.N. Belenov and V.V. Dovgyh distinguish three-level hierarchy of competitive advantages: micro-level
(competitive advantages of the product); meso-level (competitive advantages of the enterprise); macro-level
(competitive advantages of the country) [1]. Innovative activity allows the enterprise to gain a competitive advantage
both at the micro-level and meso-level. Competitive advantages at the macro level are formed due to the advantages of
the previous levels and therefore also it also depends on the enterprises’ innovation activities.

Thus, the competitive advantages of the enterprise are the actual or potential opportunities, the characteristics of
its production, financial, marketing and other activities that allow the enterprise in the conditions of competitive
struggle to realize their economic interests better than its competitors. These opportunities can be obtained by an
enterprise as a result of innovative activities.

M. Porter notes that competitive advantages are obtained by the enterprise: based in those countries that allow to
accumulate specialized resources and skills the most rapidly; having more accessible and accurate information about the
needs in goods and technologies in the country of basement; having common views and interests of owners, managers
and staff; having the ability to permanent investments [7]. M. Porter also highlights a number of conditions providing
businesses a competitive advantage. These conditions are presented in table 1. The studied conditions can be considered
as factors of competitive advantages, as each of them influences the competitiveness of the enterprise.

It should be noted that the above conditions promoting competitive advantages of the enterprise are connected
with the performance of innovative activity, because the most new technologies and innovations contribute to ensuring



the competitiveness of enterprises. So the activity of the enterprise in the implementation of innovation activity will
affect the frequency of creation of new technologies and innovations and thus ensure its competitiveness.

Table 1
Conditions of competitive advantages of the enterprise
Condition Comment
New technologies often precede the strategically important innovation. New branches
New appear when changing technology contributes to the emergence of a new product. It is difficult
technologies for the firms using an old technology to understand the value of the new technology, which has

just appeared, and to respond to it is even harder.

Competitive advantages are gained by different enterprises through the emergence of

New new customers’ requests or changing their views [8]. To answer the requests the enterprises need
enquiries to create a new chain of values.
The There is an opportunity to reach out to a new group of indicators, and also to find new,

emergence of a more effective way to produce some products or develop new approaches to a particular group of
new segment in | indicators. Chain of values can be significantly changed while developing a new segment that can

the industry be quite difficult for competitors that have already been asserted themselves on the market
Change Competitive advantages are gained by different enterprises through a change in the cost
in the cost of of production components [9]. The firm is seeking a competitive advantage adapting to new
production conditions, while competitors are adapting to the old conditions
components

The change of policy in such areas as standards, environmental protection, requirements

Change | for new industries and trade restrictions, is another common impetus for the formation of
of state regulation | competitive advantages. The existing market leaders have adapted to certain “rules of the game”
from the side of the government

G.L. Azoyev and A.P. Chelenkov established several criteria for the classification of competitive advantages. So,
according to the opportunity of imitation competitive advantages are divided into unique ones, reproduction of which is
impossible and simulated ones, which can be replicated by competitors. By the nature of the dynamics competitive
advantages can be stable and unstable. Stable competitive advantage is the advantage that operates continuously
throughout its period of validity, and the unstable one has a breaking point [4]. It should be noted that to get unique
competitive advantages of the enterprise the innovative activity should be performed.

N.V. Beketov differentiates the comparative and competitive advantages. Comparative advantages
(geographical, climatic and other) are taken from nature. Competitive advantages, according to the researcher, are
dynamic ones, related to the innovation and development of intellect, and therefore are inherently unlimited [10]. The
comparative and competitive advantages cannot be opposed; however, they should be clearly distinguished. Researcher
emphasizes the importance of dynamic competitive advantages, which show the importance of innovation in order to
obtain them.

A.V. Lukina and A.A. Lukin distinguish two sources of competitive advantage: competitive advantage based on
market power that is formed by providing the buyer with the higher customer value than competitors do; competitive
advantage based on cost that is formed by performing control over the level of prices, costs, administration and
management of production [2]. Both attraction of market power and cost reduction may be achieved by the enterprise as
a result of innovative activities.

Conclusions. The basis for achieving competitive advantages is accepted, as a rule, in three key concepts:
leadership, staff, and development. Leadership can be obtained as a result of constant innovations that will allow the
enterprise to differ from others. The orientation of the staff to changes and its ability to create and introduce innovation
will promote attraction of new competitive advantages. Development of the enterprise depends on implementation of
innovative activity, because in this case it is not only quantitative development, but, above all, qualitative one. All this
testifies about the importance of innovation activity in creation of competitive advantages and, therefore, ensuring
competitiveness of the enterprise.
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