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. EKOHOMIYHA HEOBXIAHICTb NOBYAOBU
CYYACHOI CUCTEMU PUBUK-MEHEDKMEHTY HA YKPAIHCbKUX NIANMPUEMCTBAX

CraTTsa npucBsYeHa nonitui B obnacti ynpaeniHHA pyu3vkamu Ta HanbinbL BaXnuBMM enemMeHTam 1noro peanisadii. NogaHa cucrte-
Ma ynpaeniHHS pU3nkaMu NignpuemMcTBa, Ska Aae 3mory ctabiniayBaTi HaBaXIMBILLI CTpaTEeriyHi | TaKTUYHI NOKa3HWKW Oro AisnbHOCTI,
ONTUMI3yBaTK PO3MILLIEHHSI pecypciB, kKanitany BiANOBIAHO 4O OLHKM pU3KMKiB, 3anobirti BTpaTtam, niarotysaTu GisHec 4o A y Haa3BK-
YanHin cuTyauil i NiABULLMTY penyTaLito KOMNaHil.
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Kpvena E.B. 93KOHOMUYECKASA HEOEXOAUMOCTb NOCTPOEHUA COBPEMEHHOW CUCTEMbI PUCK-MEHEIDKMEHTA
HA YKPAMHCKUX NPEONPUATUAX

CraTbs NocBsiLLEHa NONUTHKE B 0BNacTy ynpaBneHust puckamu U Hanbornee BaxHbIM 3IeMeHTaM ero peanusauuun. laHa cucrema
yrnpaBneHust puckamv Npeanpusitus, kotopas 4aeT BO3MOXHOCTb CTabunnsnpoBaTb BaxkHeiilune cTpaTermyeckne n taktmyeckue no-
KasaTenu ero AedTeNlbHOCTW, ONTUMMU3MPOBATL Pa3MeLLEHVEe PeCYpPCoB, KanuTana B COOTBETCTBUM C OLIEHKOW PUCKOB, NPefoTBpaTUTb
noTepw, NOATOTOBUTL BU3HEC K AeNCTBUSIM B Ype3BblYaliHOW CUTYaLMM U NOBLICUTL PenyTauuto KOMMIaHui.
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Kryvda O.V. ECONOMIC NEED OF CREATION OF MODERN SYSTEM OF THE RISK MANAGEMENT AT THE UKRAINIAN
ENTERPRISES

Article is devoted to policy in the field of risk management and to the most important elements of its realization. The control system
of risks of the enterprise which gives the chance to stabilize the most important strategic and tactical indicators of its activity is given, to
optimize placement of resources, the capital according to an assessment of risks, to prevent losses, to prepare business for actions in
an emergency situation and to increase reputation of the company.
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IToctranoBKa mpodaeMu. «SIKIO0 MU He YIPaBJIATH-
MeMO PHU3WKaMHU, BOHU IMOYHYTh YIPABIATA HAMH...».
HocBif DpPOBiAHMX MIKHAPOAHUX KOMIIAHINI IIepeKOH-
JUBO JOBOAWTDH, IO CTa0ibHICTL pPO3BUTKY OisHecy i
OigBUIEeHHA e(@eKTUBHOCTI yHOpaBJIiHHA HEMOXKJIUBIi
0e3 aKTUBHOI'O BUKOPUCTAHHS PUSUKY-MEHEIKMEHTY
SAK CKJIQZOBOI YaCTUHU CUCTE€MU YIPABIIHHSA CYdYaCHOIO
KOMIIaHiel0 HesaJiesxkHO Bix i1 macmirabiB i cmemupixm
BUPOOHUIITBA 200 HamaHHA mocayr [1].

Amnanis ocraHHix mociaimsxens i myOumikamii. I[Turan-
Hsl, TIOB’A3aHi 3 PO3IJISAIOM TAKUX MMOHATH, IK «PUBUK» i
«HEeBU3HAUYEHICTH», MOCTIAKYyBaJUCA TAKUMU YUEHUMMU:
B.A. AbOuyk, ®.H. 3as’anos, I. Tionen, P.M. KauaJios,
I'.B. Kneiinep, H.H. Manamuxina, ®@. Haiir, 3JK.B. Ceii,
A.C. Illankin [4]. HaykoBooO MIKOJOI TaKUX BUYEHUX,
Ak B.B. Biramincekiii, B.A. KpaBuenko [2], I. Tio-
ven, ®. Haiit, A.O. Crapocrina [9], B.C. Crynakos,
I'."M. Tpagiu, M. IIloyxs, B. llymnerep, A.H. ®owmiues,
. IMurdopx [5], H.B. XoxioB [10] pospobiieHo dyH-
InaMeHTaJbHi, TEOPETUKO-METOMOJOTiUHI acleKTu pusu-
KOJIOTii Ta pUBUK-MEHEeIKMeHTy. AIKe caMe eKOHOMid-
Hii KyJbTYpi ImOOYZOBU CHUCTEMHU PUIUK-MEHEIKMEHTY
POOGIT MOKM IO AysKe MAaJo.

ITocranoBka 3aBganHsa. Ha 0CHOBI BUKJIaZEeHOTO0 MOXK-
Ha c(POPMYJIIOBATH 3aBHAHHS MOCJIIKEHHS, SIKe IOJISATaE

B II00Y0Bi THYYKOI e()eKTUBHOI CCTEeMH YIIPABJIiHHSA PU-
3UKaMHU ITiAIPUEMCTBA, 3aBIAKU AKill Oy/ae 3a0e3rneueHuit
CcTifiKimuii Ta HaAiMHIIINI PO3BUTOK Oi3HeCY.

Bukaan ocHoBHOro marepiany mociaimskenns. Cucre-
Ma PUBUKY-MEHEeIKMEHTy (cucTeMa YIPaBJIiHHS DPUBHU-
KaMM) HaIpaBjieHa Ha JOCATHEHHA HeoOXimHoro OasiaH-
cy MixK 3M00yTTAM IPUOYTKY W CKOPOYEHHSAM 30UTKiB
OiAIPUEMHUIIBKOI MiAMBHOCTI i IOKJIMKAHA CTATU CKJIa-
IOBOI0 YAaCTHMHOKI CHCTEMH MeEHEIKMEHTy OopraHisarii,
TOOTO Mae OyTU iHTerpoBaHa B 3arajbHY HOJIITHKY KOM-
nauii, il OisHec-mIaHu # AistabHicTb. Jluie mpu BUKO-
HaHHI Iiel yMOBU BIKUBAHHS CUCTEMHU DPUSUK-MEHEIK-
MeHTY € eeKTUBHUM. PU3BUK-MeHE)KMEHT Ma€e Ha yBasi
CTBOPEHHA He00XimHOI KyabTypu i iHGpacTpyKTypu 6is3-
HECY AJId:

* BUABJIEHHA IIPUYUH i OCHOBHUX YMHHUKIB BUHUK-
HEHHS PUBUKY;

» imemTudikamnii, anamisy i omiHKU PUBUKY;

+ yXBaJIeHHs PillleHb Ha OCHOBi BHUPOOJIEHOI OI[iHKU;

* BUPOOJIEHHS aHTUPUSUKOBUX [iif;

+ BHU)KEHHS PU3UKY N0 IPUUHATHOIO PiBHA;

- opranisarlii BUKOHaHHSA HaMideHOI MporpaMu;

* KOHTPOJIIO BUKOHAHHSA 3alJIAHOBAHUX Iii;

+ aHaJi3y ¥ OIiHKM pPe3yJbTaTiB PUBUKOBOTO pi-
IIeHHA.

Bunyck 6. Yacmuna 2. 2014
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BupoBagikeHHA B NMPaAKTUKY MiAIPUEMCTB CHUCTEMU
PUBUKY-MEeHeIKMEHTY J03BOJsAE 3abe3meuuTu CcTadiib-
HicTh IX POBBUTKY, MiABUINUATH OOI'PYHTOBAHICTH yXBa-
JIeHHS DillleHb B PUBUKOBAHUX CUTYAIifAX, MOJIIIINUTH
¢diHaHCOBE MOJOMKEHHS 38 PAXYHOK 3JiMICHEHHSA BCiX BU-
IiB OiAJBbHOCTI B KOHTPOJILOBAaHUX YMOBAaX.

V¥ kpaiHax 3 PO3BUHEHUM IIiJIPUEMHUIILKUAM Cepe-
OBUIIEM YIIPABJIIHHA PUSUKOM i EKOHOMiIUHOIO Oe3IIeKO0I0
JIOCUTH IIUPOKO mormupere. OcTaHHIMU POKaMU IIUM aK-
TUBHO IIOYMHAIOTH 3aiiMatucd i B Ykpaini. iaa ykpain-
CBKUX HiIIPUEMCTB YIPABIIHHA PU3UKOM UYepe3 HUBKY
o0cTaBuH HabaraTo akKTyaJbHillle, HijK Aad 3apyOisKHIX.
BiTuususaui 6isHec-TexHOJIOTi1 3HAXOAATHCA JIUIIE ¥ CTa-
nii popmyBanHA i mepexony mo muBinmisoBaHMX. YKpaiH-
ChKe [IiJIoBe cepemoBHUIle AysKe B’sa3Ke i 00yMOBJIOE Ha-
6araTo OiMBIINI CHUCTEeMAaTUYHUN PUSUK, HijK HA 3aXO[i.
ITe cTocyeThes i mep:KaBu, i BAKOHABCHKOI AUCIIUILIiIHMY,
i 3BuuaiB 6GisHecy, i ocobjMBOCTEll MeHTAJJITETY. YIIpaB-
JIIHHA PUBUKOM — Iie TIOTY’KHa BHYTPIIITHA KOHKYPEHTHA
mepesara, IIf0 HOCUTH He JIUIIIE TAKTUYHUIM, ajie i cTpa-
Teriuauii xapakrep. Ile Te, 110 pPoOJATHL He AJA IIOPA-
TYHKY, a JJid 3a0e3meueHHs CTifikimoro i HagiiiHinoro
posBuTKy 6i3Hecy [2].

Opuak, 100 €eJeMeHTH PUu3UK-MEeHEeIKMeHTY OyJu
OinbI mieBUMU, BKpail HEOOXilHA €KOHOMiUHa KYJIBbTY-
pa ioro peaJisarii.

Ilin exoHOMiUHOIO KyJIbTYpOIO peaJtisarlii pusuk-me-
HEeIKMEHTY UYacCTilll 3a BCe PO3YMi€ThbCA KOMILIEKC €KO-
HOMIUHMX i oprauisamiiHMX 3HaHb i HABUYOK, IO MO-
3BOJIAIOTH IIJIAHYBATU i peasiizoByBaTH Jii 3 pearyBaHHSA
Ha HeraTHUBHI UM IIO3UTHUBHI momii, AKi 3 HeAKOIO0 YacT-
KOIO IMOBipHOCTi MOKYTh IPOSABUTUCS B IIPOIlECi PYHK-
IMiOHyBaHHS €KOHOMiuHOI opramisaiii B ymMoBaxX HEBU-
3HaueHocTi i pusuky. Huui Bce GinbIIOro moIIupeHHS
HabyBae iHTerpoBaHWI IiAXiJ O yIpaBJIiHHA PUBUKA-
MU, KOJU YIPABIiHHA 3iACHIOETHCA AJSA BCHOTO CIEK-
TPy morpo3 6GidHecy Ha OCHOBi yHiI()iKOBaHUX MeETOIZUK
i agropmuTmiB, 110 i BM3HAuae BUCOKi BUMOTH IO €KO-
HOMiuHOI KyJbTYpi pHU3UK-MeHemKepa. B edeKTuBHiit
CUCTeMi yIpaBJIiHHA PUBUKAMM CTpaTeriuHe yIIpaBJiH-
HS HUMH Mae OyTu meHTpajisoBano. OnepaTuBHE yIpas-
JIiHHA pUsUKaMU HeoOXigHO 3ailficHoBaTH B MicIli iX BuU-
HUKHeHHA. HampukJiana, npu meHTpasisamnii yuopaBiaiHHA
¢dinancoBuMu moToKamMu abo mporecamMu 3abes3nedeHHs
CHPOBUMHOIO 1 MarepiajlaMu oIlepaTUBHE YIPaBIiHHSA
BUHUKAIUYNMI PUSUKAMHU JIOTiUHO 3ailicCHIOBATU y Bif-
MOBiJHUX Wifgposnisiax IeHTpaJdbHOro ogdicy KomiaHii.
IIpu 1boMy oIlepaTHBHE YIIPABJIiHHA OIEPaAliiHUMU PU-
3UKaM{ TIOBUHHO HPOBOAUTUCA HAa MiAIPUEMCTBAX, e
BUHUKAIOTh, HATIPUKJIAMT, BUPOOHUYI UM €KOJIOTiYHi pu-
BUKN. ¥ BUPOOHMYMX KOMIAHIAX, e BeJINUYEe3HUN BILINB
Ha 0i3Hec POOUTH YCIIITHA CTPATerid YIpaBJIiHHA omepa-
MiHHUMU PUSUKAMU, MIPUAHATO TOBOPUTHU PO CUCTEMY
yHOpaBIiHHA omepaliiiHuMu pusukamu (abo cucremi 3a-
mo0iraHHA MO3aIJIAHOBUX BTPAT), AK YACTUHU 3araIbHOI
CHCTeMU 3 YIPAaBJIiHHA PUBUKAMMU.

Ha mpakTtuiii Mo)XHa BHUIIJIUTHU TPU OCHOBHI cdepu
IiAJBHOCTI CIIEIiajIicTiB 3 yIPaBJIiHHA PU3UKAMMU:

- YIpaBJIiHHS KOPIOPATUBHUMU PU3UKAMU;

- YOPaBIiHHA IPOEKTHUMU PUSUKAMU;

- DiATPUMKA KOPIIOPATUBHUX IPOLEAYDP IO B3AEMOIIL
i3 soBHimHiIME areHTamMu ((piHaHCOBMMH i CTpaxoBUMU
PUHKaMU, AeP:KaBHUMHU iHCIIEKTYIOUNMHU OpTaHaMU, TaK
3BaHa KOMyHiKaTuBHA (QhYHKIiA).

CuiBBigHOIIIEHHA PiSHUX HAIPAMKIB HiAJbHOCTI B
KOHKDETHi!I eKOHOMiuHili opraxizamnii BuaHauyaeTbCcA
iHimiaTopoM BOpPOBaKEeHHA IPOIENYD YIPABJIIHHA pU-
3uKaMu. B eKOHOMiUHMX OpraHisaiifx cucrTemMa yIpas-
JiHHA PpUBWKAMU 3a3BUUail BKJIOUAE TPU OCHOBHI ee-
MEHTHU: CTBOPEHHS KpUTepilB yIpaBIiHHA DPUBUKaAMU

(ycTaHOBJIEHHSA Pi3HOTO pPOAY JiMiTiB), AJISA YOrO BUSB-
JIAE€ThCA MPUAHATHICTD PUBUKY (CTYHiHb PUBUKOBAHOC-
Ti) ocobamMu, AKi mpuiimMaiTh KJOUOBI pimenHs. Ilpu
HeOOXiTHOCTI IPOBOAUTHCA Y3TOIKEHHSA iHTepeciB CTO-
PiH, OCKiJIbKM HNPUUHATTA PU3UKIB y BCiX, SK IIpaBuU-
J10, pisHa; imeHTHdikamisa (posmisHaBaHHS) PUSUKIB Ha
OignpueMCTBi, IX OIiHKA i BuUMip; 3aXOAW IIIOAO OIITH-
misarii pusukis. [ida BUKOHAHHA NUX (QYHKIIN HeoO-
XiTHO CTBOPEHHS CHUCTEMHU YIPABJIiHHA DPU3UKAMU B
eKOHOMiuHi# opranisarii. [Iaa nmporo HeoOXigHO: BU3HA-
YUTU 3aMOBHUKA HifAJbHOCTI (aKI[ioHEepU, reHepaJbHUMA,
dimaHcoOBUil AMpeKTOpPHM); BUOpATH OpTaHisalifiHy Mo-
Ienb IAPO3AiNAYy 3 YIPaBIiHHSA PUSUKAMU; PO3POOUTH
HoJiTUKY B obJiacTi yupaBiainHa pusuxamu. Choromi
TPamUIiiHO 3aMOBHUKOM BHCTyNAaEe (hiHAHCOBA AUPEK-
Misg, agsKe caMme Iei TiAPO3IiJ 3allikaBieHUN B edeK-
TUBHOMY YIPaBJiHHI (DiHAHCOBUMU HMOTOKaAMH i OGiJIbITOI
mepen0auyBaHOCTI IpOIECy IJIaHyBaHHSA, IO €, B TOMY
qucyi, pesysabraTroM e(eKTUBHOTO YIPAaBIiHHA PU3UKA-
mu. Kpim Toro, ympaBiiHHSA (piHaHCOBUMHU PUBUKAMU €
HEeBiZi’€MHOIO YacCTUHOIO po0oTu (PiHAHCOBOI AUMPEKILii.
Y nupexIiito, AK MPaBUJIO, BXOAUTH IiApO3ais, Bigmosi-
TaJbHUU 3a 3a0es3leUyeHHsS IIPOIleCy CTpaxyBaHHA. 37a-
€ThCs, caMe (piHaHCOBi IMiAPO3AiAM B YKPAlHCBKUX KOM-
HaHigAX € HaWbiJbII MiATOTOBJIEHUMHU IO BIIPOBAIKEHHS
CyYaCHUX KOPIOPATHUBHUX CTAHAAPTIB YIPaBIiHHA, a
yacTo i iHiNMiIOIOTH IIi mpollecu, B TOMY YMCJIi 3ampoBa-
I'KeHHA IPAaKTUKU YIPaBIiHHA pusukamu. HesBaskaro-
Yy Ha Te, IO YaCTO BMMOTra 3aMOBHUKIB IIPO IIOOYZOBY
CHCTEMHU YIIPABJiHHA PUBUKAMU IIPENCTABIAETHCA (HOP-
MaJIbHUM, Ile MATAHHA AysKe BasKkjauBe. SIKIIo He Oyne
oci0, pmificHO 3alfiKaBJIeHUX y BIPOBAIKEHHI CHCTEeMU
YOpaBIiHHA PU3UKAMH, TO BOHA He IMIPUHECE KOTHUX
pesyJsbTaTiB i Oyme mpaljoBaTu TiJIbKW Ha Iamepi, a He
Ha IPaKTUIi. ¥ cy4dacHOMY KOPIIOPATUBHOMY YIIPABJiH-
Hi icHye TeHJeHIiA po3aiseHHA (YHKIIN KOHTPOJIIHTY
Ta BUKOHABUUX IIiPO3AiTiB. Wne Ipolec BUBEAEHHSA
GYHKIIIN 3 yIpaBIiHHSA pU3UKaMU 3a MeKi (piHamcoBUX
caysK0 y BiIOKpeMJIeH] miApos3aian Mo KOHTPOJIIHTY, ITijI-
JIeTJIi TeHepaJibHOMY AUPEKTOPYy abo paji AUPEeKTOPiB.
Haii6inbir icroTHO opramisarjifina CTpyKTypa 3 yIIpas-
JIIHHA PpUBMKaAMU TPAHCHOPMYETHCH, KOJU 3aMOBHUKOM
IpoIlecy BIPOBAAKEHHS KOPIIOPATHUBHUX IIPOIEAyp 3
YIOPpaBJIiHHA PUBMKAMU BUCTYIAIOTh aKI[iOHEpW KOMIIa-
Hil. ¥ Takiii cucremi ynpaBiiHHA PUSUKAMU OCTATOYHO
TpaHCPOPMYETHCA B ayAilOBaHy (PYHKIIiI0, HTOKJIUKAHY
CIIiBBilHECTM peasbHUN i YABHHUU aKI[ioHEpaMu pPiBHi
PUBUKY.

VYsaranpHeHo Bci Mogesi opramisamii ynpaBiaiHHA
puU3UKaMu MOMKYTh OyTH posmoniseHi Ha aBi rpymnu. o
mepuIoi rPyny HaNIeXaTh CTPYKTYPH, IO PO3POOJIAIOTH
3araJibHy CTpaTerilo yIpaBJIiHHSA PUSUKAMH KOMIIaHil
i KOODAWMHYIOTH HIpOlleC YIPaBJIiHHA uepes (hopMasibHE
BKJIIOUEHHSA Ilijlell 3 yOpaBJiHHA PUBWMKAMU B 3arajb-
HUU CIMCOK IIiJieli mMeBHOTO IiApo3miny, me Oesrmocepen-
HbO BUHUKAIOTh PUBUKU. ¥ TaKill CTPYKTYpPi migposmin 3
YIOPaBIiHHA PUSUKaMU He 0epe yuacTh B OIEPATUBHOMY
yIpaBJiHHI pusuKamu (Tak 3BaHa PO3MOLijeHa MOIEJb).
Ho apyroi rpynu MOKHA BiJHECTU TaKy MOJeEJIb yIIPaB-
JIIHHA PUBUKaMM, IPU AKif Bci PyHKIIT KOHIIEHTPYIOTE-
cA B paMKax OJHOTO IipO3Aily, AKa OIMepaTUBHO BILJIM-
Ba€e Ha BCi acmeKTu ympaBJiHHA pusukamu (TaK 3BaHA
KOHIIEHTPOBaHa MOZEJb). ¥ BITUMBHAHUX KOMIAHIAX
3ycTpiuaioTbcAd 00MaBAa THUIU OPTaHi3al[ilHUX CTPYKTYP.
Bouu maioTh AK IepeBaru, Tak i HemoJiKu, i ix BuOip
3aJIEKUTH BiJl IOCTABJIEHUX 3aBIaHb. Tak, HA NEKOTPUX
OiATPHUEMCTBAX MiAPO3IiJ PUSUK-MEHEIKMEHTY Kepylo-
voi KoMIaHil opraHizoBanmii HacTynHUM YnHOM: [8]

1) opieHTOBaHMI Ha HampaMU 0i3Hecy. 3a KOMKeH
HAIPAM BiAIIOBiflae OKpeMUIl PUBUK-MEHEIKep, AKUMN
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MiATOPATKOBYETHCS KEPIBHUKY [JemapTaMeHTy PU3UK-
meHem:xkMeHTy. Ile mosBoisie edeKTHMBHO BpPaxOBYBaTH
crenudiky HanpAMKiB Oi3Hecy B XOJIIUHTY;

2) opieHTOoBaHMII Ha PisHi Buam pusukiB. MokHa 3a-
IIPOIOHYBATY HACTYIIHY CTPYKTYDPY: CTPaxoBa IIporpama
Ta OIepaIlifiHi PUSUKU YIPABIAIOTHCA OJHUM PUSUK-Me-
HEeIKepoM, a KPEeAUTHI Ta CTpaTeriuHi pU3UKU, a TAKONK
aKTVUBU TA NACUBU — iHIIUM.

IToniTuka B obOjacTi ympasjiHHSA pUSUKAMU B KOH-
KpeTHill eKoHOMiuHi# oprauisamii moBuHHA 6yTH CchOpP-
MyJIbOBaHA B OZHOMY BCEOCSKHOMY NOKyMeHTi. anwmit
ITOKYMEHT BH3HAUA€ OCHOBU ITOOYJOBU CHUCTEMHU YIIpaB-
JiHHA PU3WKaMHU B €KOHOMIiuHiN opramisarmii. Bin mo-
BUHEH OyTH DOCTyNHUIN A OyIb-IKOr0 CIiBpOOiTHHKA
KoMIIaHil (HampukJalL, pPO3MillleHWI Ha KOPIIOPATUBHO-
My caiiti). [JJoKyMeHT moBUHEH 06’€THYBaTH BCi OCHOBHI
MOJIITUKY IIOAO 3anobiraHHA HECIPUATINBOTO BILIUBY
OisHecy Ha cepejy i BIUIMBU cepegoBHINa Ha GisHec (mo-
JiTHUKaA ynpaBiaiHHA (iHAHCOBUMMU PUBMKAMU, ITOJITUKA
B raJiysi OXOpoHU Ipami Ta IPOMMUCJIOBOI 0e3IeKu, IOJIi-
THKa 10 3aXUCTy HAaBKOJUIIIHBOT'O CepeOBUIIla Ta iHIIIe).
IToxiOoHMI OKYMEHT IOBMHEH ITOYNHATUCSA CIIiJIBHOIO 3a-
ABOIO PO 0esJiu pU3UKiB, AKUM MiAZAETHCA €KOHOMIiU-
Ha oprauisamig. Mo:kHa IepepaxyBaTu OCHOBHI THIIH,
yHUKaoouu 3aiiBoi merasisarnii. Hani sadaBidTbeA Iiai
moOyIOBU CHUCTEMHU IIO0 YIPAaBJIiHHA PUBUKAMHU, a caMe
MiHiMisalig BIIMBY HeCHPUATINBUX (PAKTOPiB Ha 06i3-
Hec B Iijiomy (migBuileHHA cTifiKocTi 6i3Hecy) i Ha fioro
OKpeMi CKJIaZoBi (BaXUCT KUTTS i 3M0POB’ s CIIiBpOOiTHY-
KiB, aKTUBiB BJIACHUKIB, HABKOJIMIITHBOTO CEPEIOBUIIA —
K COIliaJIbHOTO, TaK i1 mpupogHoro). Ilorim maerscs
OIIKC 3arajJbHOTO MPOIECY OI[iHKYW PU3UKIiB. ¥ BUCHOBKY
BKAa3yIOThCA IIiAPO3/iJ, BiAmOBiManbHNI 3a yOpaBIiHHS
PHU3UKaMU, IOBHOBAKEHHA 3 YIPABJIiHHA, MOPATOK MO-
HiTOPUHTY.

Tak, Hanpukaan, B IIAT «O6o10HL» BCA perjiaMeHT-
Ha MOKYMEHTAIlid II0 YIPAaBJJiHHIO PU3WKaMM KOMIIAaHil
CKJIaJIa€ BeJUUe3Hy KiJbKicTh cTopiHoK. IIpu mpomy Be-
JIUKa YaCTUHA JOBOAUTHCA Ha IOJOXKEHHS II0 yIIPaBJiH-
HIO PUBUKaMU, AKi MIOBUHHI 3aCTOCOBYBATHCS Ha MiqIIPU-
eMcTBax (0iBHeCi-OMMHUIIAX), OCKIIBKY BOHH I'DAHUYHO
meranisoBaHi. TakoX B KOMNaHil iCHye IIOJiTHKa IIO
YIPaBJIiHHIO PUBUKaMM, B AKill 3adBjeHa MeTa yIIpas-
ainaa — «['apaHTyBaTu aKIlioHEpaM IIiTKOHTPOJIbHICTH
BCiX OCHOBHUX PU3UKIiB KommaHii». [losmiTuka Oysia npu-
inara B xomnauii B 2000 pomi i micoma mporo Kingbka
pasiB yTouHIOBaJIacd i JomoBHIOBajacs. Y Hill MicTaTbCcs
Taki MOJIOKEeHHA, AK: MeKJiapallid Ifijeil 1 IpUHIIUIIIB,
BUBHAUYEHHS OCHOBHUX IOHATH; IePeJIiK TUIiB PUBUKIiB;
IMMOBHOBAKEHHA i IPUHIUNU PYHKIIOHYBAaHHA KOMiTETY
3 yIOpaBJiHHA PUBUKAMU; BU3HAYEHHA 000B’A3KiB i 1mo-
BHOBa’KeHb 0i3HEeCY-HiApo3iaiB KOMIIaHil IO yIpaBJIiH-
HIO PUBUKAaMHU; TEePMiHU IIEePEOI[iHKY PU3UKIB Ta iH.

s eeKTUBHOTO yIPAaBIiHHA PUSUKAMU B €KOHO-
MiuHi#l opraHisamii moBuHHA OyTH cHOopMyIHOBAHA KOH-
Henilid yOpaBJIiHHA PUBUKAMU, AKA MTOBUHHA BKJIIO-
yaTu: IIPOTHO3YBaHHA PUIUKIB; ommc i KJacupikrairiio
PUBUKIiB; IPMHIUNN PAHXUDPYBAHHA PUBUKIB 3a CcTyIe-
HeM 3HAUYIIOCTi; omuc mporeciB kommawuii i ix yB’ssKy
3 BUABJIEHUMHU PU3UKAMMN; METOAUKU YIPABIiHHA PUBHU-
KaMu, peajyizoBaHi B KOMIAaHii; pOJILOBY MOZeEJb yIIpaB-
JiHHA pusuKaMu (IOBHOBAKe€HHS CIIiBPOOITHUKIB KOM-
maHii B cucTeMi yupaBIiHHS PUSUKAMU).

B 000B’s13K0BOMY MOPAAKY HEOOXiTHO BIIPOBAIKEH-
Ha iHQopMaIiitHOi cucTeMu, IO HiATPUMYE NPUAHATI
B KOHIeNIii mporeaypu i Hakonmmuye iHdopmallio mpo
PUSHKOBHUX HOLiAX. Ii BUKODPHCTAHHA IPH YIPABIiHHI
pUBUKaMU JO3BOJUTH 3a0€3IeUUTU CYBOpe BUKOHAHHS
NPUAHATUX IIPOIEAYP i CKOPOTUTU OOCAT POOOTH 3 ay-
IUTY CUCTEMU.

Heob6ximguooo crazmiero ansa moOymoBu cTparerii 3
VIpPaBJIiHHSA pU3UKaAMH € [0o0yJoBa KapTU PHU3UKIB
exoHoMiuHOi oprauisanii. Bukopucranusa pesyabTaTiB
IPOTHO3YBAHHA, HOPAJL 3 IHIMHUMN TaKUMHU CcIocoda-
MU IOOYZOBY KApPTH PHUBHKIB: iHTEPB’I0 3 KJIIOUOBUMU
daxiBugMu; aHaAid MOKyYMeHTAaIlii, M03BOJUTH 3i0paTu
0ispIn mOBHY i AKicHY iHopManiro Ipo MOKJIUBI pusu-
KU eKoHoMiuHOi opramisarii. IIlo, B cBoio uepry, mpu-
3Befie 10 AeMI(pipyBaHHA PUSUKIB MaiOyTHIX Imepiomis.
Iia exoHoMiuHOl opraHizamii xapra pusuKiB IOBUHHA
OyTu 0A30BUM JOKYMEHTOM, II0 MICTHUTH IIPOIHO3 MOJMK-
JUBUX PUBUKIB, KjacupikaTop pU3MKiB, MaTpPUIIO DU-
3UKiB Ta immy ogmep:xkany imdopmanino. Buxkopucranusa
IPOTHOBYBAHHSA IPU MOOYIOBI KapTu PUSUKiIiB BU3HAUAE
Te, K BOHA Mae BUTJIAAATH. KapTy pU3MKiB MOKHA PO3-
IiuTu Ha neB’ATh KBaApaTiB y ocaX «IMOBipHicTh Ha-
CTaHHSA PUBUKOBOI momii» i «30MTOK BiJ HACTAaHHA PU-
3MKOBOTO momii». IlyXe CKJIAQZHO OaTH TOUYHY OI[IHKY
MOKJIIBOTO 30UTKY II0 KOYKHOMY PHU3UKY a00 CIIPOTHO-
3yBaTH HOT0 IMOBipHiCTE.

30UTOK BijJ HacTaHHS PUBUKOBOTO HOii i fioro fimo-
BipHicTH miMMO Ha TpPU KaTeropii: BUCOKMH, cepenHin i
Hu3bKU# piBHi. [ya KoKHOI Kareropii mae O0yTu ckJia-
JIeHO MOKJIASHUMN OIMUC TOTO, AKUH 30UTOK i AKa MMOBip-
HicTb mOBUHHI OyTH BimHeceHi B Ty uu iHITY KaTeropii.

VYV BiTUMBHSAHIN JiTEpaTypi OCHOBHUI aKIIEHT POOUTHCSI
HA PO3TJIAL PU3UKIB (DiHAHCOBMX KOMIIaHill, a €KOHOMiUHi
opragisarii BUpOOHUYOr0 TUITY 3aIUIIAIOTHCA 38 PAMKaMU
yBaru BueHux. TomMy € HeoOXimHicTh copMyBaTU NEKijb-
Ka (pyHKIiN, AKI MOKHA ONTHMi3yBaTH, BUKOPHUCTOBYIOUN
MexaHi3M peaJisallii ympaBiiHHA PUSHUKaMU.

3abe3neuenHHs nNpoMucaogoi 6esnexu. PyHKIIA 3a-
OesmeueHHs IPOMUCJIOBOI Oe3MeKMW B CBiTOBi#l mpaxTuiri
BiITHOCUTHCS [0 OyAb-AKUX 00’€KTiB BJACHOCTi, y BiTUmM3-
HAHIA OPaKTUIl — TiIBKHU 10 HeOe3MeUHNX BUPOOHUYMX
00’eKTiB, 3apaxoBaHUM 10 Iliel Kareropii mgep:kaBHU-
MU PeryjaioluYuMi OpraHaMu, TOOTO He BiJHOCUTHCS IO
BCbOTO 06’€KTa BiaacHocTi. Tum yacom mouacTtimianu Tex-
HOTeHHi KaracTpou, AKi OPUBBOAATH A0 BEeJIUKUX Qi-
HAHCOBUX i JIIOACBKUX BTPAT, KOTPUX MOKHA YHUKHYTHU
MIJIAXOM IPOTHO3YBAHHSA 1 IONEPeyKeHHA PUSUKIB.

3abesneuenns oxoporu npayi. Ila GyHKIIA perysio-
€ThCSA YKPAiHCBKUM 3aKOHOJABCTBOM, TOMY, MaOyTh, He
BapTO OUYiKyBaTH, II[0 KOMIIaHii OyayTh HeCTH icTOTHi
BTPAaTH Yepe3 IOPYIIEHHA HOPM OXOPOHU Hpaii y Ko-
POTKOCTpOKOBOMY mepiofi. TuM He MeHIII Ba)KJIUBO Bpa-
XOBYBaTH, II[0 y CBiTOBi#l mpakTuili 30uUTKU MOB’A3aHi
3 IOPYIIEeHHAMHU B TajJy3i OXOPOHU Ipalli, € ONHUMHU 3
HaNO6iJBII iCTOTHUX AJIA IPOMUCJIOBOCTI mOPAM i3 3a6es-
IeUYeHHAM eKOoJIoriuHol BigmoBigHOCTI.

3abe3neuenns eheKxmu6Ho20 00CcNY208YBAHHA
yemamryeanua. ¥ 3aximgHill mpakTuni HeMae MIOLiry
dyuKIiil 3abesmedyeHHs Oe3IeKH BUPOOHUUOTO 0O0JIaI-
HaHHA Ta 0Oes3leKu eKciyararii OyaiBeab i cmopy.
VY BiTumsHAHIN nmpakTumi i GyHKIii posaimeni, 6igxbim
TOTO — YAaCTO HaJIeXKaTh OO0 KOMIIETEHI[ii pi3sHUX AUpeK-
nii. Ile nmpusBoAMTH A0 MoAiNy (hiHAHCOBMX IOTOKIiB Ha
3a0eseuyeH s iAJbHOCTL IIO0 3am0o0iraHHIO IIO3AILIAHO-
BUX BTPAT i pOOUTH IX KOHTPOJb 3 TOUKM 30PY e(heKTUB-
HOCTi BKJIQieHb OiJIBIII CKJIagHUM. ¥ CBOIO 4epry, IJsd
BUpPilIeHHA KOHMJIIKTY, II[0 BUHUKAE MiK Oa'KaHHAM
301JBIIUTH BUPOOHUYI ITOKA3HUKY 32 PAXYHOK OiJIbIII iH-
TEHCUBHOTO BUKOPUCTAHHS OOJIafHAHHA i HeoOXimHicTIO
rapaHTyBaTU NeBHUI PiBeHb HaAiliHOCTI poboTu obJaj-
HaHHS, TiAPO3MiJN 3 YIPaBIiHHSA PU3UKAMM ITOBUHHI
KypUpPyBaTu pPO3POOKY MOJITUKH II0 OOCJIYyroBYBaHHIO
obnagHaHHA Ta nepeBipATm ii goTpuMaHHA. 30iJbIITEH-
HS MIXKPEMOHTHHUX IIepPiofiB — OJHA 3 OCHOBHUX IPUYNH
BUHUKHEHHS BEJIMKUX 30UTKiB Ha HMiAIpmeMcTBax y Bi-
TYUBHAHIA TPaKTUIL.

Bunyck 6. Yacmuna 2. 2014
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3abe3neueHna nodxcexHoi Oesnexu. 3abe3neUeHHSI
MOKEeKHOI 0e3leKU IiAIPUEMCTBA — OJHA 3 BaKJIUBUX
(QYHKIIIZT y cucTemi 3amobiraHHs IT03aIlJlTaHOBUX BTpPAT.
BryTpimHui#i KOHMIIKT 3aKJIaJeHO B caMOMY IPUHIIUIL
(GYHKIIOHYBaHHA WiAPO3AiniB, IO 3a6e3meuYyrTh IIO-
JKeKHY 0esleKy Ha YKPalHCBKUX IIiAIPUEMCTBAX, KOJHU
OCHOBHa MeTa IIOJIATA€ B 3aJ0BOJIEHHI BUMOT AepsKaB-
HUX PeryJIolYUX OpPraHiB, a He B e(eKTHUBHOMY 3aXWC-
Ti maiiHa BiaacHuKiB. Ile Bak/JuBa i yacTto HexoolliHeHA
CTaTTsA BUTpAT MifIpUEMCTBA. ¥ HAABHOCTI KOHMIIKT
iHTepeciB, m0 MOBUHEH OyTH NUJIBHUM 00 €KTOM yBaru
PUBUK-MEHEIKMEHTY.

3abesneuennsa OdignvHocmi no po6omi 8 Had3zeuyaii-
Hux cumyauiax. SIk mpaBuio, onepariiiii puSUKY B IIPO-
MUCJIOBUX KOMIAHIAX BUHUKAIOTh HA IigIpUEMCTBaxX i
caMe e(peKTUBHICTH BUKOHAHHA maHOi (yHKIII Bimpasy
micjasa BUHUKHEHHS iHIIUAEHTY [OO3BOJIAE MiHiMisyBaTu
¢iHaHCOBiI BTpaTu i yac, HeOOXimHUWI AJA BiOHOBJIEHHS
6isuec-mporiecy. OueBUIHO, 1110 HA KOPIIOPATUBHOMY PiB-
Hi na QyHKIig nokJjageHa Ha TiAPO3Iin 3 yIpaBIiHHA
KOPIIOPATUBHUMHU PUBUKAMHU i (hopMaIidyeTbCs HIJIAXOM
HaNlMCaHHA TJIaHy 3a0e3leueHHs 0e3mepepBHOCTI OisHe-
cy. Ha noxanbHOMY piBHi OKpeMOro miAnpueMcTBa IIO-
BUHHI PO3po0JATHCS i mepioguYHO OHOBJIIOBATHUCS ILIa-
HU JIiKBigamii HaA3BUUATHUX CUTYAaIliil.

Komynikxamuena Qyuruyia. g GyHKIig € KI04YO-
BOIO IIpU opranisaiii e)eKTUBHOrO yIIPABJIiHHA PUBUKA-
MU KoMmaHii B ImijzomMy i Ha OKpeMHUX NIifIpHeMCTBax
30Kpema. Ha mpakTuili dacto (PyHKIisl 3aJOBiJIbHO BU-
KOHYEThCA B IleHTpaJbHOMY o(ici Kommamii, ame Ha
KOYKHOMY ITiATTPUEMCTBi, III0 BXOAWTH B KOMIIaHilO, IIO-
BUHEH iCHyBaTu KOOPAUHATOP MPOIeCY YIPABJIiHHSA OIe-
pamiiHuMu pusUKaMu, Ha SKOTO IOKJajeHa i KOMYHi-
KaTuBHA (QYHKILid.

BaxauBuMu ejeMeHTaMU CHUCTEMU YIPaBJIiHHA DHU-
3WKaMHU € BUIepeIKaye PO3Ii3HABAHHA TPUBOKHUX
cuTyaliii, To0TO iX MTPOrHO3yBaHHS, i HAKONUYEHHS
ingopmanii mpo imoBipHMX BTpaTtax. Hesase:xHO Bin
TOTO, Ha AKOMY PiBHi 3MilICHIOETHCS YIIPABJIiHHSA PU3U-
KaMu, CUTHAJ PO PUBUKU IIOBUHEH HAAXOIUTU HETalHO
0 pusuK-MeHeqKepa. IIpu 11boMy 3IiICHIOETHCS MOHI-
TOPUHI MOJKJIUBUX HACIIAKIB i BUIAIOTHCA PEKOMEH[a-
mii mogo ix ycyHeHHA. lle H03BOJIs€ KOHTPOJIIOBATUA PO-
00Ty 3 YUpPaBJIiHHA PUSUKAMHU Ha IiJIPUEMCTBAX.

EdexT Bim BIpoBamKeHHS CUCTEMH YIPaBJIiHHS pU-
3WKaMMU OI[IHUTH HECKJIaAHO. ByIb-AKWA PUBUK — IIe
MOBipHiI BTpaTm KoMIaHii. 3alpoOBaJKyIOUU CHCTE-
My YOPaBJIiHHA PUBUKAMH, MU CKOPOUYYEMO IIi BTpaTH,
TOOTO, MiABUIIYEMO NPUOYTKOBICTH i peHTa0EJLHIiCTH
Kommanii. CrmiBBifHOmIyIOUM OTpHMaHi pe3yabTaTu 3
BUTPaTaMM Ha BIIPOBAJYKEHHS CUCTEMU YIPABJIiHHA PU-
3UWKaMU, MOKHa OIIHUTH e(eKTUBHICTH TAKOTO piIlIeH-
Ha. Ananmituuna Komnauisa «PBK» B 2010 pomi cmpo-
OyBaJjia TpPOBECTU MOCTiM:KeHHs 1 3’AcyBaTu, AKUMU
TeMIIaMU Ha POCIMChKUX MiATIPUEMCTBAX BIPOBAIIKYETH-
cAa pusuk-meHeqEMeHT [12]. Hasa yoro B 500 Haiibinb-
mux mignpuemcTB Pocil 1o eneKTpoHHi#M momTi OyJa
posiciaHa aHKeTa, AKY IPOIOHYBAJIOCSA 3AaIOBHUTU TO-
JIOBHOMY PUBUK-MeHeIKepy IminznpuemcrtBa. lane mocui-

MUKeHHsA He YBiHUAJIOCA YCIiXOM, TaK IK 0yJI0 OTPUMAaHO
Bchoro 37 Bigmosimeii, ki B mijtoMy 3BOgUMJINCA JO TOTO,
mio iHdopmallis M0J0 PUSUKIB, 3 SAKUMU CTHUKAETHCS
iXHs eKOHOMiuHa opraHisalid, He posrojomryerbesa. Io-
nioHa iH(opMallia peTeJbHO MPUXOBYETHCA. Bee 11e min-
KPEeCJIIOE BaKJUBICTH ITPOOJIEMU YIPABIIHHA PUBUKAMU
B eKOHOMiuHi# opranisarnii. Ile HeogMiHHO cTOCYy€EeThHCA
YKpaiHCbKUX KOMIAHi.

BucHOBKM 3 IpoBegeHOro MOCTiIKeHHA. 3 HaBeme-
HOTO BUINle MOYKHA 3POOUTH HACTYIHI BUCHOBKU. KpyI-
HOMY i cepemHbOMY O0i3Hecy HeOOXiJHO BUKOPUCTAHHS
npodeciiHuX TeXHOJIOTilI pUBUK-MEeHeIKMEeHTY, IO
0asyioThCs Ha €eKOHOMIiuHiNl KyabTypi. I'pamMoTHO BUOY-
LyBaHA CHCTeMa YIPAaBIiHHA PU3UKAMU IIiIIIPUEMCTBA
Iae 3Mory crabijsisyBaTu HaWBasKJIUBIiMIi cTpareriuni i
TaKTUYHI MTOKA3HUKU JiAJbHOCTI (HAaIpMKJIaJL, BapTiCThb
0isHecy, npuOYTKOBiCTH), oOmTHMi3yBaTu pO3MimieH-
HA pecypciB, KaliTajny BiAIIOBiAHO MO OIiHKM pPUBUKIB,
3amobirTu BTpaTam, MmiAroTyBaTH OisdHec mO Aiff y Ha.I-
3BUYalHI#N curyanii i migBumuTy pemyraniio KoMmIaHii.
30BHIIITHI IPOSBU YCIIIITHOTO PU3UK-MEHEIKMEHTY, B
CBOIO Uepry, BiOMBAIOTHCS Ha 3MIEIIeBJIEHHI CTPaXxOBUX
mporpam, Ha HiABUINEHHI KPEeIUTHUX PEUTUHTIB i 3HU-
JKeHHi BapTOCTi 3ajlyuyeHOT0 (piHaHCyBaHHI.

BIBNIOrPA®IYHUIA CMIUCOK:

1. PykoBoactBo no puck-meHemkmeHTy / O.A. MapubIHKOBCKUNR,
A.B. Bnagumupues, O.A. MapublHkOBCKkMiA; Accoumauums no cep-
Tndpukaummn «Pycckuin Pernctp». CaHkT-Metepbypr : Bepecra,
2007.

2. KpaBueHko B.A. ®yHKUiOHanbHWIA Ta iHTerpanbHWiA nigxoau 0o
yNpaeniHHA NiANPUEMHULBKMN pU3MKaMW: Teopist Ta npakTuka /
Bonoaumunp KpasueHko // Mpobnemu cuctemHoro niaxogy B €Ko-
HoMiLi. — 2008. — Ne 2.

3. KpuBoa O.B. MexaHi3am pr3uK-MEHEMKMEHTY Ta YMHHUMKH, IO NOro
dopmytoTb. EKOHOMIYHMI BIiCHMK HauioHanbHOro TEXHIYHOTO YHi-
BepcuTeTy YkpaiHn «KUiBCbKUI MOMITEXHIYHWIA iHCTUTYT». [TekcT]:
36. Hayk. npaup. —Bun. 10. — K. : HTYY «KII», 2013. — C. 268-273.

4. Wanknn A.C., Wankuu B.A. Teopusi pucka u mogenvpoBaHue
PUCKOBBIX CUTyauuii: YuebHuk. — M. : MispaTenbcko-ToproBast Kop-
nopauus «Jawkos 1 Kx», 2005. — 880 c.

5. Tukdopg Ox. Ynpasnexue puckamu. —M. : OO0 BepluunHa, 2004. -
352c.

6. Kopoboa C.C. Pa3BuTMe puUCK-MEHeIXMeHTa B npeanpu-
HumaTenbcTBe: [EnekTpoHHM pecypc]. — Pexum goctyny
www.kycherova.ru/delopment/index.html.

7. Kytawenko M.B. CyTHiCTb pu3uKy i NPUYUHK AOTO BUHUKHEHHS //
IHBecTuuii: npakTuka Ta gocsig, 2009. — Ne 6. — C. 45-48.

8. Kysbmak O.M. EcbekTviBHa CUCTEMa PU3UK-MEHEDXMEHTY 5K fie-
BUIA 3acib 3abe3neyeHHs CTiliKocTi dhiHaHCOBUX ycTaHoB [EnekTpo-
HHWIA pecypc]. — Pexxium goctyny : http://www.nbuv.gov.ua/portal.

9. CrapocrtiHa A.O., KpaByeHko B.A. Pu3nk-meHeqXMeHT: Teopisi Ta
npakTuka: Haey.noci6. — K. : IBL| «BugaBruuteo «[lMonitexHikay,
2004. - 200 c.

10. Xoxnos H.B. YnpaeneHue puckom. — M. : KOHUTU-OAHAG, 2009. —
239c.

11. Enhancing Shareholder Wealth by Better Managing Business
Risk. International Federation of Accountants New York, USA. —
54 p.

12. EnekTpoHHUI pecypc. — Pexxum goctyny : www. finrisk. Ru.

13. EnektpoHHuii pecypc. — Pexxum goctyny : http://www.obolon.ual.



