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ITocranoBka mpo6semu. Po3BUTOK € ONHi€I0 3 HaMi-
BaKJIMBIIINX KaTeropiii MeTomosoriuHoro 6asucy crpa-
TEriuyHOTO PO3BUTKY IinmpuemcTBa. PO3BUTOK AJA Op-
raisariii posriAagaeTbCA, 3 OHOTO OOKY, AK TaKWU TUI
3MiH, IO IMiABUINYE CTYHiHb OPraHi3oBaHOCTi cucTemMu,
B AKi# o0’emmaHi iHHOBaIiliHi mpoIlecu, 110 BeAyTH 10
KiTBbKiCHUX Ta AKICHUX 3MiH y BCiX (QYyHKIiOHAJIBbHUX
rajgyssx IiJAIpUEMCTBA, a TAKOK KOHTYpPH ii ynmpaBiiH-
HsA Ha OCHOBi 3BOPOTHUX 3B’fA3KiB, y AKUX BUPIIIYIOTH-
cdA 3ajaui cTpaTeriyHoro i TaKTUYHOrO yupaBiaiHHA [1].
OCHOBHUMU [IKepesiaMU PO3BUTKY BiIKPUTUX CHUCTEM €
BHYTPIIIHI IIPOTUPiYYA, AKI BUKJIUKAIOTHCA 1 JOKAJi-
3yIOThCA IIpOIecaMu caMoopraHizamii cucremm; (QIyK-
Taiii 30BHIIIHLOTO CepemoBUINA, AKI 00YMOBIIOIOTHCS
piBHOMaHITHMMM B3MiHaMM OTOYEHHA HiAIpHUEMCTBa i
JIOKaJi3yIOThCA MeXaHiZ3MaM{ HeraTuBHOTO, 3BOPOTHO-
ro 38 A3KY.

Amnamiz ocraHHix mocraimskens i my6Gaikamiit. Ilo-
HATTA «PO3BUTKY IMIiANIPHUEMCTBA» Ta «yIpPaBJIiHHA
PO3BUTKOM» IIHPOKO BimoOpaskeHi B cyuacHiii eko-
HOMiuHi#l Hayii. JocuTb AOKJIAAHO POBTIAAHYTI HOHU-
TaHHA iHHOBAIilfHOTO PO3BUTKY [2], MomesoBaHHA
YIpPaBJIiHHA PO3BUTKOM [3], ynpaBJiHHA PO3BUTKOM
Ha cTpareriuHomy piBHi [4], cTasoro pPO3BUTKY, Ke-
POBAHOTO PO3BUTKY, OPraHi3amiiiHOT0 PO3BUTKY TOIIO
[5]. Po3BUTOK po3raAgaeTbcsa AK BUIUNA TUI PYXY,
3MiHM MaTepii i cBimomocTi; mepexin Big ogHOTO AKic-
HOTO CTaHy [o immoro, Bim craporo mo HoBoro. Pos-
BUTOK € He BCAKOI0 3MiHOI0O B CTPYKTypi 00’ekTa, a

TiIBKY AKiCHOIO 3MiHOIO, TOB’A3aHOI0 3 IEPETBOPEH-
HAMYA y BHYTPilmHiA OyziBai o6’eKra, y HOro CTpykK-
Typi, 110 IMpeacTaBjs€ CO00I0 CYKYIIHICTH (PYHKI[iO-
HaJBHO IIOB’fBaHUX MiX c00O0I0 eJeMeHTiB, 3B’fA3KiB
i sanemuocreit [6, c. 453]. Po3Butok — (imocoderra
KaTeropis, II0 BUPaKae IIPOIleC PYyXy, 3MiHY IIiJic-
HUX cucTeM. XapaKTEePHUMHU PHUCAMHU IILOTO IIPOIECY €
BUHUKHEHHS AKICHO HOBOro 00’€KTy, CIPAMOBAHICTB,
Heo0OPOTHICTh, 3aKOHOMIPHICTh, €AHICTD KiJIbKicHUX i
AKicHUX 3MiH, B3a€MO3B’sI30K IIpOTpecy i perpecy, cy-
mepeuinBicTh, cIlipajeBUAHICTHL (popMU, PO3TOPTaAHHS
B yaci [7, c. 65].

IIvoro miaxoxny morpumytorbess O.JI. Tamomenko,
A.Il. TTamkpyxin. Ha ix AyMKy, <«pPO3BUTOK» — pPYX
ymepen, (popMyBaHHS HOBUX PHC, CTAHOBJIEHHS HOBUX
CTPYKTYPHUX XapaKTepPUCTUK 00’€KTa, HOro eBOJIOIid,
HOJIIIIIIIEeHHA, YAOCKOHAJIIOBAHHA, IIPOTPEC, a TaKOXK
pict i posmupensa [8, c. 11]; FO.C. MacieueHKOB Po3-
TJIAa€ PO3SBUTOK SK MepexXif] Bil 0fHOTO AKiCHOTO CTaHY
o immoro [9, c. 419].

IIpore GinbIicTh aBTOPiB HEJOCTATHBLO yBarwu MPULIi-
JIAIOTh aHaJIidy KaTeropii po3BUTKY Ta MeXaHidMy IHOTo
peaJsrizariii Ha piBHI migmpuemcTBa, 110 00YMOBUJIO aK-
TyaJIbHICTh TA CBOEYACHICTH ITPOBENEHHS MOCJIiIKEeHHd.

IlocranoBka 3aBmamHsa. Ha ocHOBI BuKJIageHOTO
MOKHA c(OpPMYJIIOBATH 3a4auy MAOCHiIKEeHHS, AKa II0-
JIATae y BUABJEHHI ocobysmBocTel (hyHKIIIOHYBaHHS Me-
XaHi3My yIpaBJIiHHA PO3BUTKOM arpapHUX BUPOOHUUYUX
CTPYKTYD.

Bunyck 6. Yacmuna 3. 2014
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Bukaan ocHOBHOTO MaTepiay mAociimskeHHs. AHaJri-
3yIOUM 3MiCT HaBeIeHUX BU3HAUEHb, MOKHA IOETHATHU
iX y meKiJbKa I'pyi, II0 XapaKTepU3yIThCA CILIbHICTIO
MipKyBaHb IIIOJI0 CYTHOCTI i 8MicTy AOCJIi[)KyBaHOIO II0-
HATTA. Ilepmia rpyma mpejacTaBiieHa BU3HAUEHHAMU, B
AKUX PO3BUTOK IMOEAHYETHCA TiJIbKKM 3 IporpecoM abo
YCKJIaJHEHHAMHU CTPYKTYpHW i ckJjangy cucremu. pyra
— B AKilfl POBrIAZAIOTHCS IIPOIECU PO3BUTKY, AK AKicHI
3MiHM y cKJani i cTrpykTypi cucremu. Tpersa — B akiit
PO3BUTOK DPO3TJIANAETHCA AK IPOIEC ajamTallii mo 30-
BHIIIITHBOTO CEpPemoBUIIA, IO 0e3MepepBHO 3MiHIOETHCS.
Ho uerTBepTOi rpynu, siKa poO3TJsAface PO3BUTOK SAK BJIacC-
TUBIiCTb, MOJKHA BiJHECTH Ti, IO CIPUUMAIOTH HOTO Ye-
pe3 mpu3My OCHOBHUX BJIACTUBOCTEH — CIIPSIMOBAHICTBD,
3aKOHOMIpHiCTh i HEOOOPOTHICTE. PO3BUTOK IpH IILOMY
PO3TIIANAETHCA AK PE3YyJbTAaT CUHEPTEeTHUYHOTO edeKTy
MIPOSIBY 3a3HAYEHUX BJIACTHUBOCTEI CUCTEMMU.

XapaKTepusylun BUIIJIeHI eJleMeHTH IMIOHATTS
«POBBUTKY IMiAIPUEMCTBA», MOYKHA B3POOUTH HACTYII-
Hi BucHOBKU. P0o3BUTOK, Iepil 3a Bce, Mae mepexnbada-
TU HAABHICTH ITificMcTeMHU YIIPaBJIHHA KiJIbKicHEMHU Ta
AKICHUMM 3MiHaM®, BiJi IIPOCTIIIIOTO O CKJAIHIiIIIOTO.
Ane 1e € cy0’eKTUBHE TBEPI)KEHHSA, OCKIIBKKU Ty YU
iHITY Mipy SKOCTi 3MiH BUMipsATH JOCUTH CKJAITHO, IIPO-
Te HasIBHICTH TAKOTrO eJieMeHTa y CTPYKTYPi yIpaBIiHHA
€ YMOBOIO peaJjisaliii mpoiecy po3BUTKY, a HOro (pyHK-
I[IOHYBaHHA — OJHUM 3 T'OJIOBHUX 3aBJaHb MEHEIKMEHTY
mignpuemcrBa. CamoopraHisallisi omepaTUBHOIO yIIpaB-
JIiHHS PO3BUTKOM Ta peajisaliid BHYTPIITHbOBJIACTUBUX
MexaHi8MiB il camoopranisariii € Hacaigkom poboTu mmij-
CHUCTEMU yIpPaBJiHHA 3MiHAMu B Ti#l ii vacTuHi, AKa Bia-
noBizae 3a eeKTUBHY POOOTY 3 opraHisamii ympaBiiH-
ChbKOI gisgapHOCTI.

PesysbTaToM pO3BUTKY € CTBOPEHHS, 3JaTHOCTI ITiJ-
MIPUEMCTBA NPOTUIIATH HECIPUATINBOMY BILJIUBY 30-
BHIIITHBOTO CEPEJOBUINA Ta AJAINTYBATUCS JO HBOTO Ye-
pes3 roTOBHICTh yCixX mifcucreM aJeKBaTHO pearyBaTH Ha
MOXKJINBIi 3arposu. [{ocATHEHHA IPUPOCTY KOPUCHOTO pe-
3yJILTATy € KPUTEPiEM HE3BOPOTHOCTI IIpolecy KiJabKic-
HO-SIKiCHUX 3MiH y MeKax CHUCTeMH, ii Iepexony y HOBY
IOCKOHAJiIy @QopMy, 3pPOCTaHHA Mipu e(eKTUBHOCTI.

BesnepepBHicTh, MOCTiliHiCTH, HE3BOPOTHICTHL B3MiH €
000B’sI3BKOBOI0 YMOBOIO peopraxisamii exoHoMmiuHOi Ta
CoIliaJIbHOI IMificucTeM HiJIPUEMCTBA 3 METOIO JOCATHEH-
HS «ONTUMAaJbHOTO» CTAHY CHUCTEMH B I[iJIOMY, 3JaTHOC-
Ti YIOCKOHATIOBATH MOYKJIMBOCTiI BUPIITyBaTH PidHi mpo-
OsieMu i pO3BHBATH 3IATHICTH [0 BiIHOBJIEHHS IIJIAXOM
OiZBUINEHHA KYJIbTYPHU YIPaBJIiHHA opraHisariiero.

Ha migcraBi pgocimimkeHHA HayKOBUX IKepeJ
[10; 11; 12], mosxHa 3pOOUTH BUCHOBOK, IO YIPABIiHHSA
PO3BUTKOM IiATNPUEMCTB IIe I[iJIeCIPAMOBAHUII, CHUCTE-
MATUYHUY BILIUB KePYyIOUOi HmificucTeMU Ha KePOBaHY 3a
IOIIOMOTOI0 OCHOBHHUX (PYHKII MeHEIKMEHTY 3 MEeTOIO
3a0e3MeueHHsA PO3BUTKY IiANpUEMCTBA. YIIPaBIiHHSA
PO3BUTKOM € CKJIAJHOI0, 6araToacrieKTHOIO IIPo0JIeMOoIo,
AKa CKJIQJAaE€ThbCS i3 CYKYIIHOCTI KOMILJIEKCHUX 3ajad,
110 BUMAaraiTh BiJIIOBiMHUX IiAXOAiB M0 X BUPIIIEeHH.

Mexanism ynpaBiIiHHA PO3SBUTKOM € CIIOCOOOM Opra-
Hisarmii ympaBiaiHHS PO3BUTKOM, HANOIiJbII aKTUBHOIO
YAaCTUHOIO CUCTEMM YIPABIiHHA 1 TpeacTaBiise coO0I0
CYKYITHICTB:

- 3acobiB yupaBiiHHA (iHCTpyMeHTiB), 1110 BiAmmoBiga-
I0Th MeTi, HacJigKaMm, Kpurepism BuOOpPY i OmiHKM, 00-
Me)KeHHAM 1 BUMOTaM IIpolecy PO3BUTKY IiAIIPUEMCTBA;

- opraHisamifiHuX i eKOHOMIUHUX METOMiB yIpaBJIiH-
HS — CII0cOo0iB, MpUHOMIB i TeXHOJIOri# HpUBeAeHHSA B
Iifo i BUKOpUCTaHHA 3aCO0iB yIIpaBIiHHA;

- IPUHIIMIIB YIIPABJiHHA, AKi BimoOpaskarTs BigHO-
CUHU 3TiHO 3 IKMMHU Ma€ CTBOPIOBATHUCA, DYHKIIOHYBAa-
TH i PO3BUBATHUCSA CUCTEMa YIPABIiHHA;

- OpUHIUIIB Po3BUTKY (iHepIiii, exacTuunocTi, Ges-
mepepBHOCTI 1 crabimisarrii).

Amnanis giteparypHux mikepea [13; 14] mosBoise
BUOKPEMUTU TEOPETUKO-METOMOJIOTIUHI 1 IIpakTHYHO-
OpUKJagHUN DPiBHI (DOpMYyBaHHA MeXaHi8My yIIPaBJiH-
HA PO3BUTKOM arpapHux mnignpuemcrs. Ha nepriomy
GopMyeThCS TEOPETUUYHUN 06as3MC IIPOIeCY CTBOPEHHS i
(GYyHKIiOHYBaHHSA MeXaHi3My YIPaBJIiHHA DPO3BUTKOM
arapHUX BUPOOHUYUX CTPYKTYP i 0asyeTbcAd Ha KOH-
ImenTyaJlbHUX OCHOBax Teopii cucrem. Ha apyromy pis-
Hi 3HAMIIIOB CBOE BiJOOPaKeHHS CTPYKTYPHUH acCIeKT
dopMyBaHHA MiCUCTEMU YIPABIiHHA PO3BUTKOM MeXa-

3oBHilHI pakropu MY po3BHUTKOM

BuyTpini paktopu (0J10KH) MexXaHi3My

Biok YIPaBIIiHHS PO3BUTKOM
I[{JIeBU3HAYCHHS
immanysaHnst [ | Kpurepii brok pecypcroro
PO3BUTKY JIOCSITHEHH ST ] Kal[pOBPIfI 00K L 3a0e31eyeHHs [
‘ METH JliarHocTtuka,
YnpaniHHas i OLIHKA 1 aHAIII3
: CTaH
UMK ' Biok Indopmaniiinuii g z[npnelsr/cma
POSBHTKY: Iimi |- || oprarisamiiisoro | | 6110k -
- ?pOEMyBaHHH PO3BHTKY YIPaBIiHHSA
LIeH; PO3BUTKOM
- BUOIp Biok ) IpuiHATTS pimens 3
aJIeKBaTHUX HOPMATHBHOTI'O 1 YIPABIiHHSI PO3BUTKOM:
iJIeH; || PBuok mapketnary || Ha}’F‘OBO' L - BU3HAYEHHS KPU30BUX
- BU3HAUCHHS TEXHIYHOT'O TOYOK;
cTparerii 3abe3neyeHHs - hopmyBaHHs
PO3BUTKY KOMIIEKCY BIUIMBIB 3
I INPUEMCTBA Buiok perymosanus YpaxyBaHHSIM PO3BHTKY;
—  TaxoHTpOTO | Exonoriunuii 6mox [ - po3poGiKa cueHapiin
PO3BHTKY;
- npuiinATTS YP 3

Mertoau ynpaBiHHSI

YIPaBIIiHHS PO3BUTKOM

Puc. 1. CknamoBi mexaHizmy ynpasiaiaHa po3ButkoMm ABC
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mismy yupasaiaaa ABC. OcHOBHUMU OT0 CKJIaZOBUMH
BUCTYIIAIOTh: OJIOK I[iJIeBU3HAUEHHS i IJIAaHYBaHHA PO3-
BUTKY, OJIOK OpraHisalfiifHOTO yIPaBJIiHHS PO3BUTKOM,
0JIOK pecypcHOro 3abesreueHHs, iH(popMalifiuuii 0JI0K,
06JIOK HOPMATHUBHOI'O i HAYKOBO-TEXHIYHOTO 3a0e3meueH-
HsA, 0JIOK MapKEeTUHTY, OJIOK PeryJaioBaHHS Ta KOHTPOJIIO
(puc. 1).

Biox mineBusHaueHHA i mIaHyBaHHA IPYIYETHCA HA
CHUCTEeMi UiTKO BU3HAUEHUX IJIaHiB Pi3HUX PiBHiB, piszHOI
9yacoBOi Ta (DYHKI[iOHAJBbHOI IIPUHAJIE}KHOCTi, BUKOHAH-
HA AKUX 3a0e3IeUuTh KOMIJIEKCHUU PO3BUTOK IiAIIpPU-
€MCTBA.

Biiok opramisariifinoro ympaBJiHHsS 3a0e3ledye pos-
PoOKy i peaJsisaifito mporpam, IOB’sI3aHUX 3 HaYKOBO-
TeXHIUYHOI0 IIOJITUKOI B arapHUX BUPOOHUUYUX CTPYK-
TypaxX, BIPOBAIKEHHAM Y BUPOOHUIITBO IIE€PEIOBUX
IOCATHEHb arpapHOi HayKu, BinmoBizae 3a (pyHKIiOHY-
BaHHS MeXaHi3My PO3po0OKY i BIpOBaIKeHHSA iHHOBAIlill
(TexHOJIOTiUHUX, opraHisarmii mpari Ta iH.), a TaKOXK 3a
IOTPUMAaHHS IIPUHITUIIIB, METOHiB Ta (GYHKIIiil omepa-
TUBHOTO i CTpPaTEeriuyHoro yIpaBiHHA.

PecypcHuit 6J10K opranisye mpoiiec (hOpMyBaHHSA yCix
BUIIB pecypciB mignmpuemcrBa: MaTepiasbHUX, (iHaHCO-
BUX, TPYIAOBUX, iH(MOPMAI[IAHUX 3 METOI0 PeCcypCcHOro
3a0e3meUeHHA IPOIECY POSBUTKY.

Biox mHOpMaTMBHOrO i HayKOBO-TeXHiuHOro 3a0es-
meuYeHHS BiAIOBiZae 3a HOTpUMAaHHS HOPM i cTaHmap-
TiB 3milficHeHHsS BUPOOHUYOI i TeXHOJIOTiUHOI AiAJBHOC-
Ti yeix mimpospimiB migmpumemcrBa. Bioxk MapreTuHTy
KOHIIEHTPYE 3aBIaHHA, IIOB’A3aHi 3 JOCIIMKEHHIAMU 30-
BHIIITHBOT'O CEPEIOBUIIA, aHAJII30M PUHKIB Ta iX cermMeH-
TiB, BUBHAYEHHAM IiJIbOBUX PUHKIB, PO3POOKOIO cTpaTe-
riii moBemiHKM Ha PUHKAaX, 3aJIyUeHHSIM HOBUX KJII€HTIB
Ta YyTPUMaHHAM CTapUX, 3AiMCHEHHAM TOBapHOi, IiHO-
BO1, 30yTOBOI Ta KOMYHiKaIifiHOI IOJIiTHK.

ITagopmarritinuii 610K 3abesneuye ()OPMyBaHHS, CBO-
€JacHe NPOXOM:KeHHA iH(popMaIlilHMX TOTOKiB Ha IIiA-
IIPUEMCTBi, IPAMUU Ta 3BOPOTHiHM 3B’A30K MiK mimcumc-
TeMaMHU i eJleMeHTaMU yCcepeanHi cucTeMu, CUCTEMOIO Ta
30BHiIHIM cepenoBuiiieM. IIpoliec yrnpasiainusa mepemoda-
vae BcebiuHmMil aHai3 ycix icHymuwmx indopmamiiHmx
MOTOKiB 3aJlJII CBOEUYACHOT'O KOpPEeryBaHHs crparerii, ii-
el QyHKIIIOHYBaHHS Ta PO3BUTKY, MONIYKY HOBUX CIIO-
co0iB BUpIiIIeHHA IPOOJIEMHUX CHUTYyaIlii Ta HOBUX iH-
CTPYMEHTIiB peajisarlii yupaBiIiHCbKUX PillleHb.

Kazgposuii 610k BUKOHYE HACTymIHi mii: pedopmMyBaH-
HsS CHUCTEeMU YIPAaBJIiHHA MEpPCOHAJIOM, IO Iependadae
3MiHM B cHCTeMi MIiArOTOBKM, BiZ0Opy, PO3CTAHOBII,
IpOCyBaHHi, HABYAHHI IIEePCOHAJY, CTBOPEHHSA e(heKTUB-
HOI cuCTeMU CaMOBDPAAYBaHHA, pe()OpMyBaHHA MOTHUBA-
MiAHUX MeXaHi3MiB, PO3BUTOK OpPraHisaliifHOI KYJIBLTY-
pu Ta iH.

Exonoriunuii 670K migcucTeMu BUKOHYE HACTYIIHI
(QyHKIII: opraHisye i KOHTPOJIOE poOOTY ycix migpos-
IimiB arapHUX BUPOOHUUUX CTPYKTYDP, CIPAMOBAHY Ha
IOTPUMMAaHHA IIPAaBUJ YMHHOIO 3aKOHOJABCTBA B arpap-
HUX BUPOOHUUYMUX CTPYKTypax 3 €KOJIOTil, BIPOBAIKYE
imHOBaIifiHi TexHoJIOTil BUPOOHUIITBA, AKi CIPUSIOTH
30epesKeHHIO0 HAaBKOJIUIITHLOI'O0 CEPEIOBUIINA, BIIPOBALIKYE
eKOHABYAHHsA, eKOBUXOBAHHA Ta iHIIIe.

Biox ympaBiiHHA IiAMU PO3BUTKY 3abesmeuye Io-
CATHEHHA NiABUIIEHHA e(peKTHUBHOCTI pobdoTu minmpu-
€MCTBa 3a paxyHOK MoOinisamii HasgBHUX pecypcis,
e()eKTUBHIIIOr0 BUKOPUCTAHHA OpraHisaliiiHoro ta pe-
CYPCHOTO MOTEHIiaJly, a TaKOK IepeopieHTaIlii mepco-
HaJly Ha JOCATHEHHS BUCOKUX Pe3yJIbTATiB MisJIbHOCTI.

Vci 6y0KM MexaHiZMy yIpaBJIiHHS PO3BUTKOM arap-
HUX BUPOOHHYUX CTPYKTYP B3AEMOJIIOTH 3 BiAmomin-
HUMH MifcCTeMaMM 3arajbHOr0 MEHEIKMEeHTY IIij-
nmpuemMcTBa i 3AificHIOIOTH CcBOI (YHKIII B Mekax ix

(GYHKITIOHAJIbHUX 30H BiMOBIHAJIBHOCTI i MOMKJIMBOCTEN
B IIPOIeCi yIpaBIiHHA KiNbKiCHUMU Ta AKiCHUMU 3MiHA-
MU Ha 00’€KTi yIpaBIiHHSI.

OcobauBe Miclie cepes BKas3aHUX KOMIIOHEHTIB Me-
XaHI3MYy YIpPaBJiHHA 3aiiMae MeTa, KA BU3HAYAE BEK-
TOp Mafi6yTHBLOTO POSBUTKY. 11 (opMyBaHHA GasyeTbcs
Ha TaKUX MPUHIINIAX SK JOCSKHICTb, IPOrPECUBHICTS,
CBOEYACHICTH, CTPYKTYPOBAHICTb, iHTEIPDOBAHICTE.

Kpurepii gocsakHOCTI — I1e KiJIbKiCHUI BUPas3 OJHOTO
a00 MeKiTbKOX IMOKA3HUKIiB, II[0 XapaKTePU3YIOTh ILIa-
HOBEe CIIPAMYBAaHHSA (BEKTOP) PO3BUTKY arapHUX BUPOO-
HUUYUX CTPYKTYP. BiAmoBigHO m0 JriTepaTypHHX AKepes
[15] sacTOCOBYIOTH HACTYHHI HMiAXOAU MO BCTAHOBJIEHHSA
KpuTepiiB mocAKHOCTI MeTu: uepes cHCTeMY KpUTepiiB
— IIOKasHHUKiB e(eKTHBHOCTI ab0 3a JOIIOMOIOI0 iHTe-
rpajJbHOTO KPUTEPil0, KU XapaKTepusye MeBHY I'PYIy
moKas3HUKiB (06caAru npopaxy, npudbyrkis, ROE, vactku
PUHKY Ta pAz iH.).

daxTopu YIPABJIiHHSA PO3SBUTKOM — Il€ YNHHUKN Ma-
KpO-, MiKpPO30OBHIIIIHBOTO Ta BHYTPIillIHBOTO CE€PEeIOBUIIL,
AKi 3yMOBJIOIOTH 3aCTOCYBAHHSA METOMIB YIpPaBIiHHS
PO3BUTKOM i HeoOXimHiCTH, MaTH IJA ILOI'O BiATIOBimHI
pecypcu (BupoOHUYi, TPyHOBi, (hiHAHCOBi, opranisamiiui
Ta iHdopmarriiiui).

Meroau ymnpaBiiHHA oOuparThCA Ti, IO BimoOpa-
JKAIOTh CIoco0u peaJisariii MyHKIi# MexaHi3My ympas-
JiHHA. BuUIingioTh HACTYNHI OCHOBHI I'PYIIM METOMiB:
eKOHOMiuHi, opraHisarmiiiai, coliajgpHi i IICUXOJIOTiUHi.
AsroputM BUOOpPY METOJa MEHEIKMEHTY CKJIALAETHCA 3
HACTYOHUX [ili:

- DOCJiIKeHHs, aHaJid i OoIiHKa cuTyarrii;

- BUABJIEHHA HaNPAMIB giif;

- Bubip cKJany i amicTy MeTomis;

- 3abe3NeyeHHsa YMOB [Jid BUKOPHUCTAHHA DPO3polJie-
HUX METOIiB;

- 3OifiCHEHHSA MPAKTUYHOI PoOOTH 3 BUKOPUCTAHHS
METOIiB.

BucHOBKM 3 MpoOBeaeHOTr0 mochimkeHHsa. Takum yu-
HOM, B Pe3yJIbTaTi IIPOBEAEHOT0 MOCJTiIKeHHS IiHIaun
BUCHOBKY, IIT0 MEXaHi3M yIpPaBJiHHS PO3BUTKOM € CIIO-
coboM opranisarlii ynmpaBJiHHA PO3BUTKOM i IIpeJCTaB-
Jisie co00I0 CYKYIHIiCTh: 3ac00iB ympaBJiHHA; OopraHisa-
MiMHUX i eKOHOMIYHUX METOMIB YIIPaBJIiHHA.

Heob6xigHicTs yupaBiiHHA PO3BUTKOM IIiAIIPUEMCTBA
BUHHKAE y BUIIaAKaX: MOKOPiHHOI 3MiHM oOpaHOi TeH-
IeHIil PO3BUTKY HiAIpUEMCTBA, 110 CYIPOBOIKYETHCHA
HEeCIOJiBaHUM IIePeXOJOM B iHIIUII HAMPAM (aTpakKTop)
posButky. Heobximui mii: meperssan opieHTHpPiB po3BU-
TKY MiAIPHUEMCTBA, [MOBHA iarHOCTUKA 3 METOI0 BUSIB-
JIEHHA TOTEHIIMHUX i peasbHUX pecypciB mna audyaii
OignpreMcTBa B HOBUII PUHKOBUI IIPOCTip i amamrarrii
0 HOBUX yMOB BHYTPiIIIHBOTO Ta 30BHIIITHBOTO Cepe[-
OBUIIA; JOKOPiHHOI 3MiHM BeKTOpa CIIaJHOTO PO3BUTKY
HA OCHOBI BMHHMKHEHHS INTYy4YHOI TOUYKHM Oidypraiii.
HeoOxigui gmii: meperssan meru, 3aJad CHUCTEMU 3a JO-
IOMOTOI0 [iarHOCTUYHOTO aHAaJi3y IiAmpueMcTBa i KO-
PEeKTYBaHHS pecypciB; BiAXujaeHHSA BiJf KOMILJIEKCY iH-
IUKATOPiB, AKi 3a7al0Th OPi€HTUPU PO3BUTKY arapHUX
BUPOOHUUYUX CTPYKTYp. HeoOximui mii: Bcebiuna ominka
HOTEHI[IMHUX i peasbHUX MOKJIMBOCTEH IIiAIIpPHEMCTBA
IJIsT BUXOAY 3 TOUKU Oidypkarrii, pospodka mMexaHismy
YIPaBIiHHA KpU3aMU.

Meroau MmaTh OyTH 00’ €KTUBHUMU, BigmosigzaTu 3a-
KOHAaM, Ha AKUX I'PYHTYETHCA yIIPABJIiHChKA AisAJIbHICTD,
IPEeJCTABIATA CUCTEMY, OYTH B3a€EMOOOYMOBJIEHUMU Ta
OPOIIOPI[iOHAJbHUMHY 3a CHJIOI MOii. 3arajabHOIO PHCOIO0
ycix MeTomiB € mparHeHHA a0 (popmaJsisariii o6’eKTiB i
IPOIECiB HOCTiMKEHHs, II0 € BaXKJIUBUM B YMOBaX CTO-
XaCTUYHOCTi, AUHAMi3My 1 He JiHiliHOCTI mpoIiecis, 110
npoTikawTh B arpochepi. Bamkiupe micie cepen mero-
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IiB, AKi BUKOPUCTOBYIOTHCA B YIPAaBJIiHHI HaJIEKUTH
€KOHOMiKO-MaTeMaTUYHUM MeToZaM. ¥ IepIry dYepry,
e MeTOAUW eKOHOMIYHOI AMHaMiKu, eKOHOMEeTPUYHOrO,
imiTamiiiHOTO MOJESIOBAHHA Ta iHIII.
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CnipinoHoBa K.O.
KaHOuUdam eKOHOMIYHUX HayK,
ooueHm Kaghedpu ekoHomiku 6ydieeribHOI 2any3i

lpudHinpoeckkoi depxasHoi akademii bydisHUUMeEa ma apximekmypu

niaxia 0o O6I'PYHTYBAHHA AOUINbHOCTI
NEPELOAMYI BYAIBEJIbHUX BISBHEC-NMPOLECIB HA AYTCOPCUHI

CtaTtTa npucBsdeHa po3pobui nigxody A0 O6rpyHTYBaHHSA AOLINBHOCTI nepefaHHs byaiBenbHuX BGi3HEC-NPOLECIB HA ayTCOPCUHT.
[na NpURHATTS PiLLEHHS! NPOMOHYETLCA BUKOPUCTATU KOMMIMEKCHUIA MOKa3HMK, L0 BPaXOBYe KpUTEPIT 3HAYMMOCTI AaHoro GisHec-npo-
uecy ans yaisenbHoro nignpueMcTBa, SIKOCTi BUKOHaHHS BisHec-npoLecy Ta /oro vacTky y BuTpaTax GyaisensHoro nignpvemcrea. Ha
OCHOBI NPOBEAEHNX po3paxyHkiB Oyno po3pobneHo pekoMeHaalii Woao 3acTOCyBaHHsS MOBHOTO ayTCOPCUHIY, YACTKOBOMO ayTCOPCUHIY
ab0 BUKOHaHHSA Gi3Hec-npouecy BacHUMK cunamu.

KntouyoBi cnoBa: aytcopcuHr, ByaisensHe nignpyemMcTso, Kputepii epekTuBHOCTI, BisHec-npouec, BUTpaTu.

CnupugoHoBa K.A. NOAXOO K OBOCHOBAHUKO LEITECOOBPA3HOCTU MEPEOAYU CTPOUTEJIbHbLIX BU3HEC-
NPOLIECCOB HA AYTCOPCUHI

CraTbsl noceslleHa paspaboTke nogxoga k 06OCHOBaHUIO LienecoobpasHoCcTM nepefadn CTpouTeNbHbIX BGU3HEC-NPOLECCOB Ha
ayTCOPCUHT. [INs NPUHATAS peLLeHust npeanaraeTcs UCnonb3oBaTh KOMMIIEKCHbLIA NoKasaTenb, YYUTHIBAIOWMIA KPpUTEPUN 3HAYMMOCTH
JaHHoro 6uaHec-npoLlecca Ans CTPOUTENLHOTO NPEeANPUATUS, Ka4ecTsa BhIMOorHeHUs G13Hec-NpoLiecca 1 ero 4oNu B 3aTpartax CTpou-
TenbHOro NpeanpuATUs. Ha ocHoBe NpoBeAeHHbIX pacyeToB Bbinn paspaboTaHbl pekoMeHAaLMM MO MPUMEHEHIO MOSTHOTO ayTCOPCHHTa,
YaCTUYHOTO ayTCOPCUHIa UK BbINOMHEHUs BU3HeC-NpoLecca COBCTBEHHLIMU CUMaMu.

KntoyeBble crnoBa: ayTCOPCUHI, CTPOUTENBHOE NPeanpuUsaTHe, Kputepun athdekTUBHOCTU, BU3HEC-NpoLiecce, 3aTparthbl.

Spiridonova K.0. APPROACH TO EXPREDIENCE GROUNDING OF BIULDING BUSINESS PROCESSES TO OUTSOURCING

The article is devoted to grounding of expedience development of transmission of building business-processes to outsourcing. For
a decision-making it is suggested to use a complex index, taking into account the criteria of importance of the business-process for a
building enterprise, quality of implementation of the business-process and his share in the expenses of the building enterprise. On the
basis of the conducted calculations recommendations were developed on application of the complete outsourcing, partial outsourcing or
implementation of the business-process by own forces.

Keywords: outsourcing, building enterprise, criteria of effectiveness, business-process, expenses.

ITocranoBka mnpo6iaemu. PUHKOBI mepeTBOpeHHA B
eKOHOMiIi YKpaiHVM 3MiHWJIN yMOBU PO3BUTKY i MeTo-
IV TOCIIOapIOBaHHA B yCix cdepax i cTpyKTypax Halli-
OHAJILHOTO TocmofapcTBa. OCOOJMBO e TTO3HAUMIIOCT Ha
misgnpHOCTI OymiBenbHUX migmpueMcTB. (s migBuineH-
HA e)eKTUBHOCTI yIpaBJIiHHSA OyAiBeJIbHUMU IIiIIIPUEM-

cTBAMHU HEOOXiTHO B3alpoOBaMKEHHSA CYJYaCHUX MEeTOMiB
opraxisarii mporeciB BUPOOHUYO-TOCIOAAPCHKOI HifdIb-
"HOocTi. OmHUM i3 TaKMX CIOCOOiB, IO Ja€ MOYKJIUBICTH
IOCATHYTH IOCTaBJIEHUX ITiJieli, € ayTcopcuHr. Bukopuc-
TAaHHSA ayTCOPCHUHTY [N03BOJIAE Oy[iBeIbHOMY IIifIpureM-
CTBY 3a0e3IleunTHd HaJIe:KHY OopraHisalliro OyaiBeIbHOTrO



