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YMPABNIHCbKUW KOHTPOIb AK CKITALOBA E®EKTUBHOI OIANBLHOCTI NIANMPUEMCTBA

Y cTaTTi onMcaHi TeOPeTUYHI OCHOBU Ta aKTyarbHICTb KOHTPOMIO Ha NIANPUEMCTBI SK OFHIEI 3 CKMafoBUX CUCTEMW YNPaBMiHHA Ha
nianpuemcTBi. PO3rnsiHyTi CYyTHICTb, OCHOBHI XapakTepUCTMKN Ta 0COBMMBOCTI €(PEKTUBHOIO NpoLEecy KOHTPOMK. [oCniaXeHo CyTHICTb
yNpaBniHCbLKOrO KOHTPOIO, BU3HAYEHO WOro LiNni Ta 3aBAaHHSA B roCNoAapChKiv AiNbHOCTI NiANPUMEMCTBA, 3anpOnoOHOBaHO CXeMy Aisfb-

HOCTi CUCTEMU YMPABMIHCLKOMO KOHTPOSIO NiAMNPUEMCTB.
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NPEONPUATUA

B faHHol cTaTbe onmcaHbl TEOPETUYECKME OCHOBbLI U aKTyanbHOCTb KOHTPOIS Ha NPeanpuUaTUM Kak OLHOM U3 COCTaBHbIX YacTei
CUCTEMBI YNpaBIeHNsl Ha NPeanpusaTUM. PacCMOTpeHa CyLLIHOCTb, OCHOBHbIE XapaKTEpPUCTUKU 1 0COBEHHOCTM 3pheKTMBHOrO NpoLiecca
KOHTpons. MccnepoBaHa CyLWHOCTb YNpaBieHYeckoro KOHTPOSS, ornpedeneHbl ero Lenu v 3aaadn B X039WCTBEHHON OesTenbHOCTU
npeanpuaTUs, NpeanoXkeHa cxema AesTENbHOCTU CUCTEMBI YNPABNEHYECKOTO KOHTPOMS NPeanpUsiTUA.
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In this article theoretical bases and control actuality are described on an enterprise, as to one of component parts of control system
on an enterprise. Essence, basic descriptions and features of effective process of control, is considered. The article examines the essence
of management control, its goals and objectives in the economic activity of enterprise, of the proposed scheme of management control.
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ITocranoBka npodaemu. Po3BUTOK eKOHOMIKM Ha Cy-
YaCHOMY eTalli XapaKTepusyeTbCcA HeCTablJIbHICTIO, AKa
Habymna ¢opm cucremHocTi. Ile mposABiaseTbCA B MOPY-
IIeHHI eKOHOMIUHUX 3B’fA3KiB MijK yciMma JJaHKaMu eKo-
HOMiuHOI cucTeMu. 3a IMUX YMOB e(DeKTUBHE YIPaBJIiHHA
MiAIPUEMCTBOM YCKJIATHIOETHCA, III0 3YMOBJIIOE (hOPMY-
BaHHA e(EeKTWBHOI CHUCTEMU KOHTPOJIO Ha MiAIPUEM-
cTBi. KoHTpOab cTae HeoOXigHMM:

- mo-mepine, AJA YCYHEHHS HeBU3HAUYeHOCTi iH(Op-
Mallii mpo curyallifo, IMo CKJajach Ha MiAIIPUEMCTBI;

- MO-ApPyTe, AJIA MOIEePeIKeHHA MOMKJINBOCTI BUHUK-
HEeHHsI M[OB’SI3aHUX 3 I[i€I0 HEeBU3HAUEHICTI0O KPUBOBUX
CUTYyaIiit;

- MO-TpeTe, AJiA 3a0e3MeUeHHs Ta IMOCTIHHOro HiATPu-
MaHHA YMOB YCHIIITHOI AifAJBLHOCTI ImiAIpreMcTBa.

DopmyBaHHA e(EeKTUBHOIO YIIPABIIHCHKOIO KOHTP-
oJIf0 HaOyBae XapakTepy OCHOBM, HPUCYTHHOI Ha BCixX
PiBHAX yIpaBIiHHA MigOPUEMCTBOM. ¥ OiJIBII IIMPOKO-
My 3HaUYeHHi e()eKTHUBHUI yIPaBJIiHCHKUN KOHTDOJIb, 3a
iHIIMX PiBHUX YMOB, € TapaHTi€I0 YCIINTHOI AiAJIbHOCTL
miAIpreMcTBa.

Amnanis ocraHHIX mocCaimskeHsb i myOmikamii. ¥ mocJri-
JPKeHHA 3araJibHOI Teopii KOHTPOJIIO, B0KpeMa yIIpaBJIiH-
CBHKOI'0 KOHTPOJIIO, BArOMUII BHECOK 3pPO0OUIN BiTUMBHAHI
Ta 3apyoOikHi Bueni, Taxki ax M.T. Binyxa, ®@.®. Byru-
Henpb, B.I. Banyes, H.I. opom, I.K. [Iposx, €.B. Ka-
amwora, I'.I'. Kipetines, M.II. Kopiabpko, B.®. Makcimosa,
JI.B. Hamagosceka, B.II. ITanrenees, B.C. Creapmax,
B.®. VYcau, B.O. IlleBuyk Ta iHmIi.

ITocranoBka 3aBmanHA. J[lociaimkeHHA (OPMYBaHHSA
e()eKTUBHOI CCTEMHU YIIPABIiHCHKOTO KOHTPOJIIO Ha IIiAIIpH-
€MCTBaX 3 METOIO ITiBUIIEHHA e()eKTUBHOCTI IX (PyHKITiO-
HyBaHHS B YMOBaX HeCTa0lIbHOI PUHKOBOI KOH IOHKTYPHU.

Bukaan ocHOBHOrO MaTtepiany HochimskeHHA. Y Cy-
YaCHUX yMOBaxX TOCHOJAPIOBaHHA CY0 €KTH, AKi AiIOTH

Ha TepuTopil YKpaiHnm 3 mMeToio edeKTUBHOrO (BYHKILiO-
HYBaHHSA Ta CTAJIOTO PO3BUTKY, IIOBUHHI BMiJIO BUKOpPUC-
TOBYBaT! i 3aCTOCOBYBATH HIpPOrpecuBHi Teopii, meromm
1 iHCTpYMEHTHU yIpPaBJIiHHSA, a TAKOX JOCBiJ IIPOBiAHUX
CBiTOBUX KOMIIaHi y cdepi yIpaBiiHCHKOTO KOHTPOJIIO.
Koutpons AK oxHa 3 QYHKIIiINI yOpaBIiHHA ABJIAE COOOIO
Ipolec BUBHAUEHHS AKOCTI I KOPUT'YBaHHS BUKOHYBa-
HOI migjmerauMu po6OTH, AJIA TOrO 1100 3a0e3IeUnTH BU-
KOHAHHA IJIAHIB, CIPAMOBAHUX Ha [JOCATHEHHA IIijei
OignIpreMCTBa.

TakuM YMHOM, KOHTDPOJb BXONUTH IO 3aBJAHHA Me-
HemKepa OyAb-AKOro piBHA — BiJ KepiBHHKA IIigmpu-
€MCTBa MO0 MaiicTpa Iexy. lIpaBuJbHO OpraHisoBaHUI
KOHTDPOJIb J03BOJIAE He TiJILKM BYACHO BUABUTHU HEIO-
JiKW B JisIBHOCTI IiAIIPMEMCTBA, ajie i BUACHO BIKUTU
3axomiB A iX ycyHeHnHsa. HeobOximHicTh edeKTHBHOTO
YIpaBIIiHHA €eKOHOMiKOI0 YKpaiHmM B3araji Ta rocromgap-
ChKO-(P)iHAHCOBOIO NisIIBHICTIO IIiATIPUEMCTB 30KpeMa I10-
Tpebye 3aiticHeHHA ehEeKTUBHOTO KOHTPOJIIO AK BaXKJIU-
BOI 1 aBTOHOMHOI aHaJXITHYHOI (DYHKIIil yIpaBIiHHA.

YupaBiiHCBbKUI KOHTPOJHh B CyYaCHUX yMOBaX IoOC-
moJapIOBaHHSA MOIIIBHO TPEACTABUTU K CHUCTEMY, IO
CKJIQIaeThCA 3 ejieMeHTiB Bxony (iHdopmariiine s3abes-
HeuYeHHsA KOHTPOJIIO), eJeMeHTiB Buxony (iHdopmalris
po 00’eKT yIIpaBJiHHSA, OTPUMAaHa B Pe3yJabTaTi KOHTP-
0JII0) i CYKYIHOCTI HACTYIHHX B3a€MOIIOB’SIBaHUX Jia-
HOK: IIeHTPiB BiAmOBifaJbHOCTi; TEXHIKM KOHTPOJIIO,
T0OTO iH(opMallifiHo-060UMCa0OBaIbHA TeXHiKa i TexXHO-
JIOTifl; IpoLenypyu KOHTPOJII0 Ta CUCTEMHU OOJIiKY.

Ha mignmpuemcrBax, AKi QyHKIioHyIOTH B YKpaiHi,
OyJiu IIPOBefieHi mocaimyKeHHsa y cepi KOHTPOJ0, aHaTi-
3yBaJiacd po0oTa KepiBHUKIB BCixX PiBHIB, 3TifHO pesyJib-
TaTiB AOCHiKeHHA OyJau BUAiJE€HI I'OJIOBHI IPUHIIUIIN,
AKUX MOBUHHI JOTPUMYBAaTUCh KEPiBHUKU A e(heKTUB-
HOI cHMCTeMHU KOHTPOJIO Ha IIiAIIPUEMCTBIi:
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AQYKOBMM BICHUK XEPCOHCbKOro AEep>XaBHOro YHiBEpCUTETY

1) npurmun kKoMm6inamii pisHMX BUAIB KOHTPOJIO:
00’€KT yIpaBJIiHHA NOAiIOHUII, TO I KOHTPOJb IIOBUHEH
3a CTPYKTypoio OyTu iomy Bigmosimumm. CKiagHicTb
KOHTPOJIIO PO3KPUBAETHCSA 3a IIOCEPEAHUIITBOM OOJIKY
PiSHUX IJIOIWH KOHTPOJBHHUX IIPOIEAyP: TUMUYACOBUX,
3MiCTOBHUX, BHUIOBUX, (PYHKIIOHAJIHLHUX, TEXHOJIOTid-
HUX i T.1;

2) KOHTDPOJIb NIOBUHEH 3AiMCHIOBATHCA B yMOBaxX He-
00xigHoi my0aiunocti, riaacuocti. Kourposas, smiiicue-
HUN KyJyapHO, Mae 4acTO TaKOK «KaMepHi» HacJigKu:
peasbHUX KPOKiB mmo 3MiHi curyamii mHe BigOyBaerncd,
OPpUYMHUA TPUBiaJbHO IIPOCTi: Hi BMKOHABII, HiI Kepis-
HUKM 4acTO B TaKiil curyarlii He oepKyioTh indopmarii
PO 3HATI IOKA3HUKU,;

3) ocobyimBe Micile cepej IPUHIIUIIIB KOHTPOJIIO 3a-
iMae BUMoOra 1o 3a0e3mneyeHHs BCEOCAIKHOTO0, ITOBCIOTHO-
ro, IOCTiHOrO XapaKTepy KOHTPot0. IIpu Beiit ToHAND-
HOCTi KOHTPOJIIO CJIiJ YHUKATU APi0’A3KOBOCTI, TOrO, IO
B HApPOJi HABWBAIOTh «CTOATH HAJL AyInem». SIK 3a0e3-
nmeunTu 0aKaHUi XapakTep KOHTPOJIO i YHUKHYTU He-
raTuBHUX HacaigkiB? Ias mnporo moTpi6bHO BCi ympas-
JiHCBKI (yHKIII 3aMKHYyTHM Ha KOHTpOJb. Ilo-iHIIIOMY
e MOKHa c()OPMYJIIOBATUA SK IPUHIIUII YHiBepCaJIbHOCTI
KOHTPOJIIO;

4) ciix BUXOAUTH i3 MPUHIUIY KOOpPAWHAIII KOHTP-
oJifo B yupaBiiHHi. Ile o3Hauae y3rogiKeHHs i BCTaHOB-
JIeHHS IOIiJILHOIO CIIiBBiAHOINIEHHS il PI3HUX OpraHis,
10 3afiMaloThbCA KOHTPOJEM, I1X CTPYKTYPHUX IIigpo3mi-
JIiB i mocamoBUX OCi0 AJIA MOCATHEHHS IiJiell 3 HaillMeH-
MIIMHU BUTPaTaMU CHJI i 3ac00iB.

KoHTpoab AK (QYHKIiA MEHEIKMEHTY € eJIeMEeHTOM
3BOPOTHOT'O 3B’A3KYy, TOMY IO 3a NAaHUMU KOHTPOJIIO
MPOBOAUTHCA KOPUTYBAaHHSA paHiIlle MPUUHATHUX PillleHb
i maaHiB, a TaKOXK CTAHAAPTIB yciei rocmomapchbKoi mi-
sAnbHOCTi. BiH € 00’€KTHMBHOIO HEOOXiAHiCTIO, TOMY IO
HABiTh HAMONTUMAJIBHIIII IIJIAHN HEe MOYKYTh OyTH peaJri-
30BaHi, AKIIO BOHU He OYAyTh JOBEJEHi 10 BUKOHABIIIB i
3a IX BUKOHaHHAM He Oy/ie HaJaroJKeHuil 00’ eKTUBHUII,
nmocTiiHuUM KOHTpOJb [2, c. 33].

fx nmpaBumio, Ha#biAbIl eDEeKTUBHUI KOHTPOJL —
HAWUOPOCTIIINI KOHTPOJb 3 TOUKU 30PYy TUX ITiJieid, ojisd
AKUX BiH MpusHaueHUU. SIKIMO crucTeMa KOHTPOJIIO AYIKe
CKJIafHa 1 JIIoau, AKi B3aEMOMiIOTH 3 HEO, HE PO3YyMi-
I0Th i He miATPUMYIOTH ii, TO Taka cucTeMa KOHTPOJIIO He
MosKe 0yTu edexkTuBHON. Haniuikosa CKJIAIHICTE Beme
Io Gesynanns, IO € CUHOHIMOM BTPATM KOHTDOJIIO HAJ
curyartiem [2, c. 34].

Ha cyuacHux migmpmeMcTBaxX HOBHHHI MaTu Miclie
BaXKJIMBi eJIeMeHTH YIPaBJIiHCBKOI'O KOHTDOJIIO, fAKi €
HeoOXimHMMU 1A peasisanii mpomecy ympaBiiHHS Imifn-

npuemcTBa B 1isomy. KoxkHUil 3 esleMeHTiB Oyae edex-
TUBHUM 32 YMOBU II€PiOZWYHOCTI HOTO BUKOPWCTAHHA.
HarnagHo ejleMeHTH CHUCTEMH YIPABIIHCHBKOT'O KOHTP-
OJIIO MiATIPUEMCTB IIpeacTaBieHi B Tabauii 1.

AxTyanbHiCTh TUTAHHA PO3POOKU eEeKTUBHOIO i I0-
MiJIbHOTO MeXaHidMy BIPOBaIKeHHS YIPABIiHCHKOIO
KOHTPOJIIO B YKpaiHi, HA HAII IIOTJIA, 3yMOBJIeHA TaKU-
MU YNHHUKaAMU:

- yuMaJio mpobJsieM Ha migmpuemMcTBax (0COGJMBO Be-
JUKWX) BUHUKAE BHACJIJIOK HEY3TOAKEHOCTI MiK Ke-
piBHUKamMu pisHUX BigminiB, aki BimmoBimaioTh 06esro-
cepeIHbO 3a EKOHOMiuHi pesayJbTaTH: BUPOOHUKAMIU,
dinaHcucTaMu, MapKeTOJIOTaMu;

- HeaJeKBATHICTH CTAaHZAPTHOIO OYyXIraJITepPChHKOTO
001iKy morpebam cydacHoro 6isHecy. Immumu cioBamu,
BiH He Jae 3MOTM OTPHMMATH KOPEKTHI JaHi Aaa mpu-
MHATTA Oi3Hec-pilieHb;

- BalliKaBJIEHICTH iHBECTOPiB y MOBTrOTEPMiHOBili Ta
ONTUMAJBHIA Bigmaui Bim BKJIAZeHWX y KOMHIAaHiIO KO-
mriB. Hanaromxena cucremMa yIpaBJiHCBKOIO KOHTPO-
JII0 1a€ B PYKHU TOII-MEHeI:KePiB HMiJIPUEMCTBA «KO3UPi»
[UIS CTBOPEHHS BJACHUX KOHKYPEHTHUX IIe€peBar.

Kosup nepmuii — ynpaBninaa Butparamu. Ilepie,
10 HeoOXigHO ycBimoMuUTH OyIb-AKOMY KepiBHUKOBi, —
KepoBaHiCTh BUTPAT, a BiAMOBiAHO, i1 IpuOYyTKY. Yce 1e
nepedyBa€e B 30HI KOMIIETEHITiI TiATPUEMCTBA, a He 3aje-
JKUTH TiJIBKU Bifi TeHIOEHI[ili PUHKY Ta IJIATOCIIPOMOXK-
HOCTi cmo:kmBaua. Hampukjaj, 3araJbHUN [TOXim IIin-
npuemcrBa cranoButh 2000 rpuBens. 3 Hux 85% (1700
rpuBens) — ButpaTtu, 15% (300 rpuBenb) — MPUOYTOK.
Baacuuk 6isnecy xoue orpumyBatu 400 rpuBeHH IpPHU-
OyTKY, Y HbOTO € JBa BapiaHTu miii:

1) BapianT mepiiuit — 306iabIlIeHHS 00CATY ITPOTAKY.
IIpu mpomMy cxema 3aJIUITAE€ThCS HE3MIHHOIO — BUTPATHU
1 npubyToK cTaHOBIATH 85 i 15 BimcoTkiB Bigmomimmo.
IIpore, axmo npubyroxk Temep 400 rpuBeHb, TO 30iJb-
MIYIOTHCA 1 BUTpaATH: B IIbOMY Pasi BOHU CTAHOBUTHUMYTH
2266 rpuBeHb. He KasKyuu BiKe IIPO Te, IO 30iJbIIUTHA
o0car npogasky Ha 33% MailyKe HEMOXKJIMBO — Ie 3HAE
OyAb-AKUI MapKeTOJIOT;

2) ogHAK € ¥ Ipyruil BapiaHT: 3MEHIIIEHHA BUTPAT Ha
5,88% mae Toit camuii edeKT, 1[0 I 30iJBIIEHHS IIPO-
maxky Ha 33,3%.

Ha :xanp, 6araTo migmpueMcTB He IIOMiYalOTh IIPO-
cToTU ITi€el cxeMu I OOMpAaIOTh CKJIAAHUIN i BUTpPATHUN
MIIAX.

Kosup gmpyruit — pomatkoBi MaHeBpu. YIpaBIIiH-
CBbKUII KOHTPOJb Ja€ MeHeaKepaM MHifIpPUEMCTBA MOXK-
JUBICTh YiTKO YCBiJOMUTU E€KOHOMIUHY MOZE€Jb CBOTO
migmpueMcTBa. ¥ KOMKHOro 0isHecy € OJUH BU3HAUAJD-

Tabaumsa 1

EneMeHTH cHCTEMH yIPaBIiHCHKOIO KOHTDOJIO

Bigmosiganpauit 3a

obcArom

. ITepioguunicTh . .
Ne CKIagoBUI eJIeMeHT ng OBI([EII CHES 00pOOKY i HajmaHHA Kopucrysaui indopmarrii
indgopmarrii
Amnauri TPUMaHH. TOBipHUX TonoBHMIT GyxXTaaT u T
\HAJIL3 JOTPHMAHHS JOTOBLPHN? . 3aCTyIHUK T'OJIOBHOT'O o710 Gyxraxrep, A PEKTOD
1. | BigHOCHH, oniHKa edeKTUBHOCTI ITomicsauno yxraxTepa MiAIPUEMCTBa, YIEHHU IIPABIiHHS,
YMOB OKPEMHUX JOT'OBOPiB v aKIioHepu
Amnauis BigmoBigHOCTi 006CATIB TonoBHUIT GyxraaTep, JUPEKTOD
2. | HagxomkeHHs pecypciB morpedbam | Illomicauno Menem:xep mignmpueMcTBa, YJ€HU IIPABJIiHHS,
migmpuemMcTBa aKIioHepu
KoHTpoJss 3a cTaHOM PO3PaxXyHKiB TosioBHUIT Oyxrantep, ZUPEKTOD
3. | 8 mocravasbHUKAMU Ta IX Tomicsauno Byxranarep mignmpueMcTBa, YJ€HUW IIPABJIiHHS,

aKIioHepu

1 pas Ha pik a6o miB-

4. | BuyTpimHiit ayaur pleras

TonoBHUIT GyxraaTep, JUPEKTOD
mignmpueMcTBa, YJ€HU IIPABJiHHS,
aKIlioHepu

Aynuropcska dipma

5 Aynur peasisanii mo Biggisam ta

i Pas B xBapT
BCHOTI'O IM1AIIPHUEMCTBA a3 B KBapTaJa

TonoBHUIT GyxraaTep, IUPEKTOD
nignmpueMcTBa, Y4J€HUW IIPABJiHHS,
aKIioHepu

Bigmin 6yxramnrepii,
ayauTopchKa (ipma




Cepisi EKOHOMIYHI HaykK

HUW YWMHHWUK, Ha AKUU IIOCTAaBJE€HWII TOJOBHUU i BU-
rpamrHuil akIeHT. Bin Hepigko OyBae HeoueBUIHUI a00
npocto HenomitaHuit. Hanpukaazn, komnanisa Gillete po-
OUTh CTABKYy HA NMPUHIIAI ITOBTOPHUX KYIiBeab (Jozat-
KOBHUX JIe3); 0 TOTO K, IIOCTiTHO MOTUBYIOUM CBOTO KJIi-
€HTa KYIIyBaTU HACTYIHY MOJJIb TOBApy, TOOTO OCHOBHE
PKepeJio IpuOyTKY TYT — KJIIE€HT, IKUI OJHOTO Pasy BiKe
npunbas mpoaykmio Gillete. Kommaniss Kimberly-Clark
aKIeHTye Ha OpeHAi — Taka MOjesb cTabijbHiIa, BoHA
He 3aJIe’KUTh Bif yacoBux IMUKJIiB. Meperka po3apioHUX
marasuHiB Walgreens po6uTh CTaBKy Ha Bis3uUT KJiieH-
Ta: B KOJKHOMY MarasvHi Mepeiki po3MiIlleHO IIyHKTHU 3
HaJlaHHA PIBHOMAHITHUX IOCHYT (XiMUYMCTKU, PEMOHTHI
MaiiCTepHi, aTeJb€e IMOIIUBY OJATY TOINO) HACTIIBKH, IO
MalyKe KOKHUU BiABiAyBau XOu IMOCh Ta KyIUTh. Mato-
Yy YiTKe YSIBJEHHA PO 0COOJMBOCTI POGOTU CBOTO TijA-
MIPUEMCTBA, Oi3HECMEH OTPUMYE MOIKJIUBICTH MaHEBDPY-
BATH B KOHKYPEHTHii 60poThOi.

Kosup Tperiiti — moOymoBa mIpaBUJIbHOI cTpaTerii.
CrJaBmI mepruii i Apyruii MexaHisMu pasoM, MOYKHA
OTpUMATH TPETIO IepeBary — MOXKJNBICTH OyayBaTH i, II10
BaJKJIMBIIIE, 3MiHIOBATH CTPaTETii0 POOOTH MiAIIpUEMCTBA
3aJIe’KHO Bijg obOcraBuH. Hampukianm, xonu 6isHec poOUTh
TLIBKY TEePIIi KPOKH, BapiaHTiB Aili 3amaJsio, IiJIOBUI PU-
3UK Jy’Ke BUCOKWI, MiANMPUEMCTBY INOTPiOHA OgHA CTpa-
reriss. Kosu cripaBa mpocyBaeTbes cTabiIbHO, PUSUK 3HU-
JKYETBHCA, 30LIBIITYETHCA BapiaTuBHUY HAOIP MOBEeIiHKOBUX
maHeBpiB. Ilomepenusa crpaTerid Bike He IpUHece HAJEK-
HOro edeKTy — IOTpiOeH iHINWI, KapAWHAJNBHUU IIiAXif.
Te & came BiZOyBaeTbCA TOAI, KOJM IIiAIPUEMCTBO II€pe-
OyBae i B mepiofi spocTaHus, i B KPpHU30Bil curyarrii.

3 IUX TPHOX «KO3UPiB» HANBAKIUBININM BCE 3K TaAKU
€ MepIInii: MOMEHT yIOpaBJiHHA BuTparamMu. Posyminus
JIOTiKM MaHINyJIOBAaHHA BUTPATAMU JA€ 3MOTY CYTTEBO
CIIPOCTUTHU MeXaHi3MU BU3HAUEHHS HU3KU HAWBaKJIMUBIi-
MIKUX JJIA MiAIPHUEMCTBA IIOKA3HUKIB — cobiBapTocTi, (i-
HAHCOBUX DPe3YJIbTATiB, a TAKOXK NPUUHATTA yIPaBJIiH-
CBKUX DiIlIeHb, KOHTPOJIIO TA PEeTyJII0BAHHAI.

3ailficHeHHS KOHTPOJIIO HA IiJcTaBi OIiHKU ojepIKa-
HUX pPe3yJbTaTiB BUMAarae 4iTKoro (opMyBaHHS ILJIAHO-
BUX 3aBJaHb, AKi MOTPiGHO BUPA3UTU Y YUCIOBi# dopmi
(HanpuKJanm, MiABUIIUTH PiBeHb BiAmaui Ha BKJIATEHUN
Kamitaa Ha 5% ). 3a BUKOHAHHSA IIJIAHOBUX 3aBIAaHb Mae
OyTu nepexnbaueHa e(deKTWBHA CHUCTEMAa CTUMYJIIOBAH-
HA. YOPaBIiHCBKUUN KOHTPOJIb 3a pPe3yjJbTaTaMé MOKHA
3IiJICHIOBATH Ha OCHOBi 3BOPOTHOTO Ta BUIIEPEIKYyBaJIb-
HOTO 3B’fABKY. YIIPABJIIHCBKUI KOHTPOJIb 31 3BOPOTHUM
3B’SIBKOM IIependadyae KOHTPOJIb BUXOLY IMPOAYKILiI, IIO-
PiBHAHHS i1 00CATIB 3 MIIHOBUMU ITOKA3HUKAMU Ta 31ii-
CHEHHS 3a HeOOXiZHOCTI ImEeBHUX KOPUTYBAJIBHUX [Iiid.
3a yopaBJIiHCHBKOTO KOHTPOJIIO 3 BUIEPeIKyBAJIbHUM
3B’ A3KOM HEeOOXiHO BUBHAUUTH OUiKyBaHe 3HAUEHHSA pe-
3yJbTATIiB HA MEeBHUX eTalax AisdJbHOCTi ¥ MOPiBHIOBATH
iX i3 3alTaHOBAaHMMU ITOKA3HUKaMU. 3aBIaHHSIM yIIpaB-
JIIHCHKOTO KOHTPOJIIO 3 BUIMEPEIKYBAIbHUM 3B’ I3KOM €
HeJOUYIIeHHA IOMMJIOK B AifAIBHOCTL O TOTO, K BU-
HUKHYTb OyIb-AKi BiIXuJIeHHS Bil OUiKyBaHUX pe3yJb-
TaTiB.

OpHiero 3 HaWBaKJIUBIIIINX 0COOJIUBOCTEH yIpPaBIiH-
CBbKOI'0 KOHTPOJIO 3a pe3yJibTaTaMU € BUIIJIEHHSA I[eH-
TPiB BiATIOBimasabHOCTI, 30KpeMa IIEHTPIB BUTpPAT, AOXO-
IiB, mpubyTKy Ta iHBecTHIiii, (h)OPMyBaHHA OIOKETiB
IJIs KOXKHOTO IIeHTPY BiAmmoBimanbHOCTi, opraHisariiss o0-
JiKy BUKOHAHHSA OO KeTHUX 3aBAaHb Ta igeHTH(dIiKaIisa
i aHasmi3 mpuuwH BigxuiaeHs. OgHAK CHCTEMY YIIPaBJIiH-
CBKOI'0 KOHTPOJIIO 3a Pe3yJibTaTaMu JOBOJIi CKJIQ[HO BU-
KOPHUCTOBYBATH B HENPUOYTKOBUX OPTaHisaliAx Ta AJsd
OILIiHIOBAaHHA POOOTH IPAIiBHUKIB JOIOMiKHUX Higpos-
mimiB (Bigminy kKaapiB, Oyxrasrepii ToIo), pesyabTaTu
poboTH AKUX BayKKO BUPABUTHU KiJIbKicHO.

Ha mamy fymMKy, OCHOBHUMU UMHHUKAaMU, AKi BILIU-
BaloTh Ha edeKTUBHe (PYHKIIIOHYBAaHHA CHUCTEMU yIIPaB-
JIIHCHKOT'O KOHTPOJII0, B YMOBaX ChOTOJEHH €:

- CTaBJI€HHSA KePiBHUITBA O BHYTPIIIIHHOTO KOHTP-
0JI10, TOOTO HACKiIbKY IPABUJIBHO PO3YMi€ KE€PiBHUIITBO
POJib BHYTPIIIHBOTO KOHTPOJI B YIIPAaBJIiHHI opraxisa-
Ii€l0, HACKiJIbKM BOHO ITOKJIAJA€ThCA Ha iHTYiIiio i He-
PUHKOBUI «IOCBif» BemeHHs OisHecy;

- BOBHIIIHI yMOBM (DYHKI[IOHYBAHHS ITiAIIPUEMCTBA,
fioro poamipu, oprasisaimiiiHa CTpyKTypa, MaciiTadu i
BUIU TisIJIBHOCTI, KiJIbKiCTh Ta perioHajbHA HEOSHOPiI-
HicTh (posrajysKeHicTh) Micligd posTalryBaHHs il Bix-
OKPEMJIEHUX MiApO3AiJIiB, CcTpaTeriuHi ycTaHOBKM, IIiJIi
i BaBmaHHsd, CTYIiHb MexaHidamii i koM oTepusarii mi-
SAJBHOCTi, pecypcHe 3a0e3IeueHHsd;

- piBeHb KOMIIETEHTHOCTi KaAPOBOTO CKJIAAY.

Mwu BBaskaemo 3a MmOTpiObHE PO3BUBATU HOBI HAIPA-
MU BIOCKOHAJIEHHS CHUCTEMU YIPAaBJIiHCHKOTO KOHTPOJIIO,
afi’Ke y MiATIPUEMCTBA, K€ IOCTifHO PO3BUBAETHCS, IIO-
CTifHO 3pOCTaIOTh TOTPEOU y epeKTUBHOCTI iH(opmarrii. 3
MeTO e()eKTHUBHOTO i YCIIIITHOTO BIIPOBA:KE€HHS yIIPaB-
JIIHCBKOT'O KOHTPOJIIO HAa MiATIPHMEMCTBAX YKpaiHU BapTo
30CepeuTy yBary Ha BUPIIIEHI HACTYIIHUX IPOOJIEM:

1) Bubip BapiaHTy MOOYZOBM CUCTEMH YIIPaBIiHCHKO-
TO KOHTPOJIIO B 3aJIE}KHOCTI BiJl podMipy migmpuemcrsa,
ranysi i cepu mianbpHOCTI migmpHEeMCTBA;

2) BU3HAYEeHHA mIapaMeTpiB iHdopmarii, mo Hagxo-
IUTHUMEe 3 iHIIUX OpraHisamiiHMX piBHiIB, aHaJi3 Gop-
MU 1 BUDiIIeHHs, TEPMiHU HAAXOJKEHHs, BU3HAUEHHA
BiIOBiZa/JbHUX 3a BUacHe Ta MpPaBUJIbHE IONAHHS Ifiel
indopmarrii;

3) migBuIeHHsa KBaJsidikalifiHuX BUMOT cIielriaJic-
TiB BCix piBHIiB;

4) 3ampoBaKeHHA e(PeKTUBHOTO TEXHIYHOTO (hYHKITiO-
HYBaHHSA CHUCTEMU YIPABIiHCHKOI'O KOHTPOJIIO, III0 3HAYHO
OiABUIIUTL ONEPATHUBHICTH KOHTPOJIIO 3aBAAKU MiHiMmisa-
il po3puBy B uaci Misk 30upaHHS BximHOI iHGopMmarii Ta
OTPUMaHHAM BUXiTHUX, OIPAIbOBAHUX TAHUX, AKi HEOO-
XimHl I CKJAmaHHSA YIPaBIiHCHLKOI 3BiTHOCTI Ta IIpu-
HHATTA Ha i1 OCHOBI e(DEKTUBHUX YIPABIIHCHKUX PillleHb.

BucHoBku 3 mpoBeneHoro mociaigskeHHd. MeHemxepu
POSBIIOUMHAIOTEH 3AiACHIOBATA (DYHKIiI0 KOHTPOJIO 3 TOTO
MOMEHTY, KOJU BOHW BU3HAUWJIMU IiJib i CTBOPUJIHN Opra-
Hizaniro. Be3 KOHTpOIO MOYMHAETHCA Xaoc, i 00’exHATH
IiAJBHICTh MPAIIOIOUMX CTAa€ HEeMOKJINBO. 3MiHa 3aKo-
HiB, TEXHOJIOTilfl, yMOB KOHKYDPEHIIil Ta iHIIIMX 30BHIIIHIX
haxkTOpiB MOKYTH INEPETBOPUTHU peasbHI IJaHU B HEIO-
csokui. Il cBoeuacHOTO pearyBaHHS Ha HOAiOHI 3MiHU
B OpraHisaiisix ImoBHHEH OyTH HaJaroJ:KeHui i copmo-
BaHUM e(DEeKTUBHUIN YIPABIiHCBKUU KOHTPOJb. Cucrema
YIIPaBIiHCHKOIO KOHTPOJIIO MAa€ CIPUATHU IIiJBUIIEHHIO
e()eKTUBHOCTI YHOPAaBJIIHCHKOI MIisIIBHOCTi, IIO3UTUBHO
BILIMBATH Ha PE3YJIbTATU POOOTU. YIIPABIIHCHKUHN KOHTP-
0JIb Y MEHeIKMEHTI IiAmpueMcTBa HEOOXigHUI oA BU-
SABJIEHHSA 1 BUpIIIeHHs mpoOJyieM paHillle, Hi’K BOHU Ha-
HECYTb CEepPHO3HY IIKOAY MiAIPUEMCTBY. Y IPaBIiHCHKUI
KOHTPOJIb He € pa3oBoio akirieo. Ile mporec Gesmepeps-
HUH, BiH BKJIIOYAE CIIOCTEPEKEHHS 1 peryjarBaHHA Pis-
HUX BUIIB AisIBHOCTI HiAIIPUEMCTBA 3 METOIO ITOJIErIIIeH-
HS BUKOHAHHSA YIPaBJIiHCHbKUX 3aBIAaHb.

EdexTuBHU yIpaBIiHCHKUNA KOHTPOJb CTBOPIOETHCSA
Ha OCHOBI 10T0 3’€IHAHHSA 3 IPOIECOM CTPATETiYHOrO ILjIa-
"HyBaHHA. [IpoTe B mporieci oiHKu HeoOXiTHO BpaxoByBa-
Ti i HesamjaHOBaHi (BUIIaAKOBi) pesysbTaTu, SAKi Haii-
yacrimre 3a0e3nevuyoThesa eeKTUBHUMU OIEPATHBHUMU
pinreHHAMY i XapaKTepus3yioTh Pe3yJIbTATUBHICTD isjib-
HOCTi OKpeMUX MHiApos3aisiB abo mpaliBHHUKIB Ta iX yMiH-
HS aZeKBaTHO pearyBaTH Ha Helepeg0aueHi 0oOCTaBUHMU.
ITouaTKoM yIIPaBJIiHCHKOTO KOHTPOJIO € OI[iHKa Pe3yJib-
TaTiB, a 3aKiHUEeHHAM — aHaji3 YMHHUKIB, AKi 3yMOBU-
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AQYKOBMM BICHUK XEPCOHCbKOro AEep>XaBHOro YHiBEpCUTETY

JU OTPUMAaHHSA TaKWX PE3yJIbTATIiB i PO3KPUTTS HTPUUNH
BigxmiaeHbp (PaKTUUYHUX IIOKA3HUKIB Bi 3aIlJIaHOBAHUX.
TakuM YMHOM, YIIPABJIIHCHKUI KOHTPOJb € HEBix €MHOIO
CKJIQIOBOIO MEHEIKMEHTY, 0e3 AKOI He MOJKe MOBHOIIiH-
HO Ta 3JIaro[»KeHO0 (PYHKI[IOHYBATHU KOJHE IIiITPUEMCTBO.
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KaHOudam eKOHOMIYHUX HayK,
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lNpudHinposckkoi depxkasHoi akademii bydieHuumMea ma apximekmypu

OCHOBHI niaxoau Ao YnpPABIIHHA
ANEBITOPCbKOIO 3ABOPIOBAHICTIO NIANPUEMCTB

CtatTa npucBsYeHa AOCMIAKEHHIO CYTHOCTI, MPUYMH BUHUKHEHHS Ta €KOHOMIYHUM Hacnigkam aebitopcbkoi 3aboproBaHoOCTi Mig-
npuemcTB. [loBegeHO HeODOXiAHICTb Ta OCHOBHI 3aBAAHHA ynpaeniHHA Ae6iTOpCbko 3ab0proBaHicTio. PO3rnsHyTo (hakTOPUHT Sk OAMH 3

Oi€EBUX IHCTPYMEHTIB KpeaWUTHOI NONITUKK NiANpUeMcTBa.

KntouoBi cnoBa: gebitopcbka 3aboproBaHicTb, ynpasniHHS Ae0iTOPCbkO 3ab0proBaHicTto, KpeauTHa NoniTuka, haKTOPUHT, hakTo-

PVHIOBI NOCNyrn, haKTOPWMHIOBI KOMNaHii

Manbiw U.H. OCHOBHbIE NMOoaxoabl K YNPABNEHUIO OEEUTOPCKOW 3A0OMKEHHOCTLIO NPEAMNPUATUNA

CTaTbsl NOCBSILLEHa UCCINEAOBAHUIO CYLLUHOCTM, NPUYNH BO3HUKHOBEHUS 1 S9KOHOMUYECKMM NOCHeACTBUSM AeOUTOPCKON 3af0mKe-
HHOCTM NpeanpusTuii. [lokasaHa HE0BXOAMMOCTL M OCHOBHbIE 3a4aun ynpaBrieHus 4eGnTopcKko 3aJomKeHHOCTbI0. PacecmoTtpeH dak-
TOPUHT Kak OfMH U3 [eNCTBEHHbIX UHCTPYMEHTOB KPEAUTHOW MOSIMTUKN NPEAnpUaTHS.

KnroueBble crnosa: gebutopckasi 3a40MKEeHHOCTb, YpaBreHne 4eGUTOPCKON 3a40KEHHOCTbIO, KpeaAUTHAs NONUTUKA, PaKTOPWHT,

(haKTOPUHIOBbIe YCryri, (DakTOPUHIOBbLIE KOMMAHUU.

Malysh I.N. BASIC APPROACHES TO MANAGEMENT OF ENTERPRISES RECEIVABLES

The article investigates the nature, causes and economic consequences of enterprises receivables. The necessity and the main task
of accounts receivable managing are shown. Factoring as one of the most effective instrument of the company's credit policy is analyzed.

Keywords: accounts receivable, accounts receivable management, credit policy, factoring, factoring services, factoring companies.

ITocranoBka mpo6aemu. I'ocmomapchka OiAJIbHICTH
MiATPUEMCTB TOB’sA3aHa 3 EKOHOMIUHMMH! BiJHOCH-
HaMM 3 pi3HMMHU KOHTpareHTaMu Ta O(GOPMJIIIOETHCS
MIATIKHUME PO3PaxXyHKaMM, OJHA YacTHHA 3 SAKUX
3IiMCHIOETHCA OJpas3y, a iHIlla MMepPexXOoAUTH A0 PO3PA-
Iy s3aboproBaHocti. BimbmricTe mizmpumeMcTB He 34aT-
Hi QyHKIiOHYBaTH 0e3 HaJaHHA BiCTPOUYOK ILJIATEXY,
TOMYy [JiA OinbIocTi KOMIaHiNT mpobjeMa ympaBIiHHA
nebiTopchbKOI0 3a00ProBaHICTIO € OgHi€I0 3 HaANO6iJbII
aKTyaJbHUX, OCKIJIBKM OTPUMAaHHS IIJaTeXiB Bix 1ebi-
TOPiB — OAUWH 3 OCHOBHUX [AKepes HAaAXOIKeHb I'DOIIIO0-
BUX KOIITIiB JJIA MiAIIPUEMCTBA.

Amnaniz ocraHHiIX mocaimkeHs i myo6mikamii. Ilu-
TaHHA YIOPAaBJIiHHA Ae0iTOPChKOI0 3a00PTOBaHICTIO IIif-
MIPUEMCTB posraananucsa y npanax B. Babaesa, ®@. By-
tunns, JI. Kosamenxko, P. Koctupko, C. Kysuerosa,
H. Hosgikosa,T. I'onoBuenxko, H. Marumnuua, I'. CaBuiis-
Kol Ta iHIINX BUYEHUX.

31e0iabIIOTo JOCTIAHNKY aKIeHTYIOTh yBary Ha (op-
MyBaHHi nebiTopchKoi 3a00proBaHoCTi, ii ominmi, nuraH-
HAX KPEeIUTHOI MOJITUKHU IIiAIPUEMCTB, TOAL IK IIOJAJb-
IIOT0 JOCTiKEeHHs MOTpedye pPo3po0Ka KOMILJIEKCHOI
MEeTOAWKMN YIIPABJIiHHSA Oe6iTOPCHKOI0 3a00ProBaHiCTIO.
s 1boro moTpibHO BU3HAYMTHU Ta AOCJHiIUTHA OCHOBHI
HAIPAMKN BIOCKOHAJIEHHS YIPAaBIiHHA Ae0iTOPChKOIO
3a00ProBaHICTIO BiTYUM3HAHUX IIiIPUEMCTB.

ITocranoBKa 3aBgaHHA. MeTo0 cTaTTi € po3pobKa 3a-
XOAiB MIOZ0 YAOCKOHAJIEHHSA YIIPABJIIHHA Ae0iTOPCHKOIO
3a00ProBaHiCTIO MiATIPUEMCTBA ILJIAXOM 3aCTOCYBaHHS
CyJyacHUX IHCTPYMEHTiB, IO JO3BOJIUTH 3AiliCHIOBATHU
e(eKTUBHUU KOHTPOJIb 3a HAAXOMKEHHAM OILJIaTU Bif
CIIOJKMBAUYiB.

Bukaang ocHoBHOrO Martepiany mociaimskenHs. [le6i-
TOpCchbKa 3a00proBaHiCcTh — 3a00ProBaHICTH IOKYIIIIiB,
3aMOBHUKIB Ta iHmwux nebiTopiB (y TomMy uwucJi ska sa-
OesmeyeHa BeKCeJIsIMU) 3a HaJaHi IM IPOAYKIii0, TOBa-
pu, pobory abo mocayru; (piHAHCOBUX i IOZATKOBUX OpP-
raHiB 3a IojaTKamMu, 300paM¥ Ta iHIIMMU ILIaTEXKaMU
II0 OI0PKETY; TaKOYK 3a00PTOBAHICTh 3 CYyM HapaXOBaHUX
IWBieHAiB, BifCOTKiB, POAJTI TOIO, IO HifIATAIOTH
HAIXOMKEeHHI0; 3a00proBaHiCTh OB’ I3aHUX CTOPiH Ta 3
BHYTPIITHBOBIOMYNX PO3PaxXyHKiB; iHIlIa moTouHa 1e0i-
TOpchbKa 3aboproBaHicTh. IlebiTopchbKa 3a00proBaHiCTh,
y pasi cTBOpeHHA II0A0 Hei pe3epBYy CYMHIBHHX OOpTiB,
HaABOJAUTHCA 3a UMCTOIO peasizalifiHoi0 BapTiCTIO.

OCHOBHUMY 3aBIAaHHAMU YIPABIiHHA Ae0iTOPCHKOL
3aboprosaHicTio € [2, c. 184]:

- BUBHAUEHHSA TOJITUKY HAJaHHS TOBAPHOTO KPEIUTY;

* KOHTPOJb ii BUKOHAHH;

+ BU3HAYEHHA IOJITHKU iHKacaIllii mpocTpouyeHoi me-
0iTOpPCHKOI 3a00PTrOoBAHOCTI (3 MOJANBIIINM KOHTPOJIEM il
BUKOHAHHSA).



