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ITocranoBka npobGaemu. B ymMoBax pUHKOBOI €KOHO-
MiKU IiIOPUEMCTBO MHOBUHHO IOCTiHHO ITiABUIIyBAaTH
AKiCTh yIpPaBIiHHA KaJpPOBUM, BUPOOHUUYMNM, KOMEPILiii-
HUM, JIOTICTUYHUM IMOTEHIIaJIoM [IJis 3a0e3leUeHHs Ie-
pexbauyBaHOro PiBHA mpuOyTKy B MaiOyTHROMY. Bro-
CKOHAJIEHHS YIPABJIHHSA TPAHCIOPTHOIO JOTiCTUKOI 3a
PaxyHOK IIPOI[ECHOTO IiXOAy 3aCTOCOBYETHCS IJIA M-
BUINEHHA Pe3yJbTATUBHOCTI Ta e(EKTHUBHOCTI 3IiliCHIO-
BaHUX omepaliii. ¥ raaysi mMamiunHOOyIyBaHHSA TaKUil
miaxin Hamizsge BJacHMKA IIpoIecy pecypcaMu, HeoO0-
XigHUMU 1A 3a0e3neveHHsa Pe3yJbTaTUBHOCTI Ta eder-
TUBHOCTi TIPOIlECy, MO3BOJIIE 3aWHATH HOMY UYiTKe IIO-
JI0KEeHHS B OpraHisamiiiHifl cTpYKTypi mizmpremcTBa Ta
BUBHAUUTU 1 perjiaMeHTyBaTU B3a€MOIil MiK CTPYKTYyp-
HUMHU IiApo3mijlaMu B paMKax Mepe:ki mporeci. Tomy
iX DOCHisKeHHS y MeKaxX TPAHCIOPTHOI JIOTICTHUKM Ma-
IMITHOOYJiBHUX IiIIPUEMCTB € aKTYaJIbHUM i TAKUM, III0
moTpedye MOAANBIIIOTO HAYKOBOTO OOIPYHTYBAHHS.

Amnaniz myoaikamiit. TpaHCIOpTHA JOTiCTMKA IIPO-
MUCJIOBOTO HiAITPUEMCTBA € CUHEPTri€l0 OCHOBHUX yIIpPaB-
JiHCBKMX (YHKIIili: opramisaiii, IJIaHyBaHHS, pery-
JIIOBaHHA, KOOPAUHAILl, KOHTPOJIIO, O0JiKYy i amaiisy.
Bora nmounHaeThca 3 mpuiiMaHHEA i 00POOKYM 3aMOBJIEHHSA
CIIOKMBaUiB T'OTOBOI HPOAYKII Ta 3amauero ii € sKic-
He 3aJ0BOJIEHHA IMOIUTY Bifi mpuUiMaHHA 3aMOBJIEHHS
0 TIepeBe3eHHSA T'OTOBOI MPOAYKILI KiHIIEBOMY CIIOMKU-
Bauy y BiAmoBigHOCTI 3 mpaBMJIaMHU JIOTiCTUYHOTO MiK-
cy. 3arajbHa IPOIleypa YIPABIiHHA 3aMOBJIEHHAMHU, 34
0. Apnepom, BKJIOUae B cebe AeKiJabKa eTamiB, yTBO-
PIOIOYM JIOTICTUYHUUA ITUKJI 3aMOBJIEHHS: NPUAMaHHSA i
momepeaHs o0poOka imdopmarliii mpo 3aMOBJIEHHSA, IIepe-
raya, KoH(MirypyBaHHsS, BUSHAUEHHS [Kepesl BUKOHAH-
HA 3aMOBJIEHHS, IJIAHYBAHHS, MOHITOPDUHT BUKOHAHHS
i mocraBKuU 3aMOBJeHHA cmoskmBauy [1, c. 56]. Takum
YMHOM, JIOTICTMKY MOXKHA DPOSIJIANATH AK CTpaTeriuxe
YOpaBIiHHA MaTepiaJbHUMU MOTOKAMM B IIpolleci Imo-
cTauaHHA: 3aKYIIiBJIi, ITepeBe3eHH A, MPoAaK i 30epiraH-
Hs MarepiajiB, geTajseill i rOTOBOTO iHBEHTapio, TaKOMK

KepyBaHHSA BiATIOBimIHMMY moToKaMu iHdopMmaiii, Ta ¢i-
HAHCOBUMU IMOTOKaMu. TpaHCIOPTHA JIOTiCTUKA CIPAMO-
BaHa Ha OIITHMi3allifo BUTpAT i palioHaJsisaIiio mporecy
BUPOOHUIITBA, 30yTy, CYIYTHLOI'O CePBiCy ITPOMUCIOBOTO
mifmpueMcTBa.

ITpomecHuii migxim B ympaBiHHI TPAHCIIOPTHOIO JIO-
TiCTUKOIO MOCTiIKYIOTH 6araTo Cy4acHUX HAayKOBI[iB, 30-
Kpema, B. Pemin [2, c. 2-3] Ta B. €xidepos [3, c. 3],
K. €ccenunr ta :x. XappuurroH [4, c. 243], 10. Ax-
nep [5, c. 112] Ta in. Ix maykoBi pesymbraTu cBiguarsb
IpO MOJKJIMBOCTI JAHOTO IIiAXOAY [HAJs HAPOIIyBaHHS
CIIOKMBYOI IIIHHOCTI TOBapiB Ta IMOCJYT, OCKiJIbKU BU-
BUEHHs NOpUNOMIB i MeTomiB omepariiiHoi agidsbHOCTI
Ila€ 3MOT'y 3HAWTW HOBi, Kpallli cmocoObu iX BUKOHAHHI,
AKI MOYKYTH SMEHIIUTH BUTPATU Ta MOJIMNIIUTA (PYHK-
IMioHAJIbHI XapaKTePUCTUKU I'OTOBOIO MPOAYKINi. OgHak
caMe HayKOBUX IIpallb, IPUCBAYEHUX YIIPABIiHHIO TPAH-
CIIOPTHOIO JIOTiCTUKOIO, HEJIOCTATHBO, a AKIIO BOHU i Ma-
I0Th MicIle, TO HeOOXimAHWI IOIIYK HOBMUX IIiAXOJIiB 3a
yMOB Tyio0asizamii eKoHOMiKM, BXOIKeHHSA YKpaiHu B
Acoriariro BiIbHOTO PUHKY 3 €BPOCOIO30M.

YV coepi migmpHOCTI MaAIIMHOOYAIBHUX IIiJIIPUEMCTB
HAYKOBUH HOUIYK 31e0i/IbIIOr0 CTOCYEThCA aHAII3y BHY-
TpillTHiX OisHec-IIPoIleciB K OCHOBHUX, TAaK i JOIIOMiK-
Hux. IIpore 6araTo miAIPUEMCTB UYaCTUHY HEOOXigHUX
[IJI CTBOPEHHS I'OTOBOT'O IPOLYKTY POOIT BUHOCUTH B ayT-
COPCHHT', OI[iHIOIOYHN OILJIBHICTE TAKOI0 CIIOCO0Y MO0y I0-
BU IIPOIIECIiB CIIiBBiHOIIIEHHAM «BUTPATU-PE3YJIHTATIY .

Meta po6oTu — OOI'PYHTYBATH IOLIJIBHICTH BUKOPUC-
TaHHSA IIPOIECHOTO X0y B YIIPABJIiHHI TPAHCIIOPTHOIO
JIOTICTUKOI0O MAITUHOOYAiIBHUX IIiAIPUEMCTB AJISA IIiJABU-
mieHHA e()eKTUBHOCTI Ooro (YHKIIOHYBaHHA.

PesyapraTu mocaimskenb. Bynb-aKky midaabHicTb, nOe
BUKOPUCTOBYIOTh PECYPCU [Jisi IIePEeTBOPEHHSA BXOMiB
Ha BUXOAU, MOXKHA PO3TIAZaTH K mporec. [ia edex-
TUBHOrO (hYHKI[IOHYBaHHS OpraHisarlii MaioTh BU3HAUYM-
TU YUCJIEeHHI B3a€MOIIOB’sI3aHi Ta B3ae€MOJil0Ui mpoliecu
Ta yOpaBJATH HUMHU. JdacTo BUXiZ OZHOTO Ipoiecy 6es-
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AQYKOBMM BICHUK XEPCOHCbKOro AEep>XaBHOro YHiBEpCUTETY

TIOCePesHBO € BXOAOM HACTYIIHOTO IIpoIlecy abo ympas-
JIAI0YUM BIIMBOM nAjd iHmoro. TomMy B eKOHOMiuHIil
JiTepaTypi cucTeMaTHUHe BU3HAUEHHS IIPOIeciB Ta ix
B3aeMOJii B opraHisarii, a Tako:k yIpaBJiHHSA HUMU Ha-
3UBAIOTh «IIPOIECHUM Iigxomom» [6].

V cdepi ToBapooGOPOTY TPAHCIOPTHA JIOTICTHKA Mic-
TUTh 1 posryiAnae pisHi crazil i omeparii TpaHCHOpTY-
BaHHS SAK equHe Iiye. Voro CKIamoBi B3aeMosasexHi
i moTpebyOTh CHCTEMHOrO IiJXOAy IpH yIpaBIiHHI i
BUBUYEHHi. BuTpatu Ha mumxX cragiAx i omepamisgx Tak
i smilicHIOIOTBCS i BPaxoBYIOTbCS AK B3a€EMO3B’sd3aHi.
Tomy iX po3paxoBYIOTh Y CYKYIIHOCTi, aHA/Ii3yIOTh y Be-
JUKUX KiJTBKOCTAX, 00 BOHU HMOTPEOYIOTH CKOOPAMHOBA-
HOTO Iigxony mO cucTeMu ynpaBiaiHHA. KoMmniekcHuit
OigXim 10 cucTeMu JIOTiCTUKY TPAHCHOPTY 3AiMCHIOETHCS
331151 CBOEYACHOTO 1 AKicHOTO 3a0e3meueHHs CIIOKUBA-
uiB TOBapaMu, 3aMOBHUKIB — IOCJIyraMu 3i CKOPOUYEHHSI-
MU BUTPAT.

TpaHcOPTHIi# JOTicTUIII IpUTaMaHHI eJIeMeHTH, IKi
MaMOTh KJIOUOBe 3HAUEHHS y cdepi JoricTuku, a came
TPAHCIOPTHI 3B’SA3KM 3 IIOCTAYAJbHUKAMMU i CIIOKKBA-
yaM#, rOTOBa IPOAYKIifA, IO mepeBo3uThcsa. TyT, BBa-
2Kaio, OCHOBHUMHU Oi3Hec-IpoliecaMu, AKi IpeicTaBJieHi
y Bimmisi JoricTuKM Ta JOCTAaBKM T'OTOBOI IIPOAYKIII Ha
TIAT «3amopikTparcdopmaTop», € MiATOTOBYMIT IEPiOA,
oopMIIeHHA BiBaHTaKyBaJbHOI AOKYMeHTAIlii, cepTu-
dikaris roroBoi mpoayKIlii Ta BigBaHTa’KeHHS TOTOBOI
mpoxaykirii. Baaemomissi Mixk poarigHyTUMH Oi3Hec-Ipo-
mecamMu IIPEACTABISAEThCA Y BUTJIALL OYTHU, siKa BimoOpa-
JKae IMOTiK JaHux abo MmarepiajiB, IO IIOCTYIIa€ 3 BU-
xomy onHiel GyHKIil Ha Bxix immoi. B saseskHOCTi Bifn
TOTO, 3 AKUM OOKOM OJIOKY ITOB’sI3aHUI

0 BIIPOBA’KEHHS JIOTICTUKM HA ITiAIIPUEMCTBi, OCKiJb-
KM TiAXifg BU3HAYAE MiAJIBHICTH HiAIPUEMCTBA AK Me-
pexi GisHec-mporiecis, 1Mo 3B’s3aHi 3 migamu i miciero
oprauisarii. ITominmenusa 6i3Hec-mPOIECiB I'PYHTYETHCS
Ha YAOCKOHAJIEHHAX AAMIiHiCTpAaTUBHUX Ta AOTOMIiKHUX
IpoIeciB 3a AOIIOMOrOK TaKMX MHiAXOMIiB, K METOAUKA
IMIBUAKOIO0 aHaJi3y pillleHHsa, GeHUMapKiHT, ITepermpoex-
TYyBaHHA i peimkuHipmHr mponecy. Ilponecuuil miaxin B
YIIpaBJIiHHI MepeBe3eHHAMU IOTOBOI MPOAYKIIil 103BOJIsAE
dopMyBaTH Ta BUKOPHUCTOBYBATU CHUCTEMY IIOKA3HUKIB Ta
KpuTepiiB OIiHKM e(eKTUBHOCTI peasisalfii ympaBiiH-
CBLKUX PiIllleHb Y KOKHOMY 3[IiliCHIOBAHOMY Oi3Hec-Iporie-
ci, miagBuuTH €(PeKTUBHICTL POOOTH BiALiTYy JIOTiCTHKH i
JIOCTaBKU T'OTOBOI IPOAYKILii, moinmuTy piHaHCOBO-€KO-
HOMiuHi pesyabraTu misnabHOCTI [8, c. 9-12].

CyTHicTh IPOIECHOTO MiAXOAYy B YIIPaBJIiHHI IlepeBe-
3eHHAMU TOTOBOI IPOAYKII IojArae B TOMY, IO IIiJ-
OPUEMCTBO PO3IJIANAE CBOIO MisIbHICTH 3 TOUKU 30PY
CIIOJKMBaya Ta IePeTBOPIOE BUMOTU CIOMKHBAaya y BU-
MOTH [0 IPOAYKIii um mocayru; imeHTU(iIKYye KJIIOUYOBi
mpoliecu, AKi BIJIMBAIOThL HAa SKiCTh MPOAYKIIii Ta BU-
3HAUa€ B3a€EMO3B’SI30K 1 B3aEMOMiI0 MiK KJIOYOBUMU
IpoIlecaMu; OIMCY€E IIPOIECH Uepe3 CUCTeMY IIOKa3HUKIB
IpoIleciB i BUIiiisie pecypcu AJid IIPOIECiB Ta BU3HAYAE
BJIACHUKIB IpOIieCiB; po3pobJide MeTOAUKMN BUMipIOBaH-
HS IOKA3HUKIB MpOIeCiB Ta 3MiliCHIOE MOHITOPHHT 3a
mpollecaMu; aHaJlidye BCTAaHOBJIEHI HeBimmoBimHOCTi mifn
yac MPOTiKaHHA IIPOIECiB Ta 3AIMCHIOE KOPUTYBaJIbHI Ta
3amobisKHiI 3aX0omM, a TAaKOYK IIPOBOAUTH IOCTiiHE ymO-
CKOHAJIEHHS IIPOIECiB Ta PEECTPYyeE pe3yabTaTH MOHITO-
PUHTY Ta YIOCKOHAJEHHS IIPOIECiB.
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[7, c. 1-3].
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BraockonanenHsa e(peKTUBHOCTI AisJIbHOCTI MAIIIWHO-
OyZmiBHOTO ImigmpreMcTBa MOKe 3IiMiCHIOBATHCA 3a pa-
XYVHOK 3aCTOCYBAHHS IPOIIECHOTO IIiIX0Ay B yIpPaBJIiHHI
TPAHCIIOPTHOIO JIOTiCTUKOI0 3aBAAKU, IIO-IEPIEe, CKJa-
IaHHIO IIepesiKy OCHOBHMX OisHec-mporieciB i Ha min-
cTaBi oTpuMaHUX AaHUX (POPMYBaHHSA BHUCHOBKY IIPO pa-
I[iIOHAJILHICTh BUKOPUCTAHHSA PECYpCiB, YUCEJBHICTH Ta
3aBAHTAKEHHS IIePCOHAJY TOIIO, IO-IPYTe, BU3HAUEHHIO
OisHec-IIpoIieciB, AKMX OpaKye, Ta TaKuX, IO AyOJIiO-
IOThbCSI, 1 BHECEHHS BiNIOBiTHUX KOPEKTHUB, IIO-TPETE
BU3HAUYEHHIO IIepesiky (YHKII KOMKHOTO HiApo3aimy
miIpUEMCTBA, 4 TAKOMK BCTAHOBJIECHHIO B3a€MO3B’SI3KiB
migposdijiiB Ta BUKOHYBaHUX B HuUX (QyHKIii. Ilpore,
He AUBJSYNACH HA PiSHOMAHITTSA miAXO0AiB, CJIim BUIAIIHU-
TU OJHEe PO3YMiHHS MPOIIECHOIO IIiAXO0Oy, 3aCHOBaHe Ha
KOMILIEKCHOMY, CHCTEMHOMY PO3TJIANI MifAJBHOCTI Op-
ramisaimii K CyYKyIIHOCTi IIpoiieciB, pos3poOIli cucTemu
yIIpaBIiHHA.

Meroio peopranisarmii € BIIPOBaJKe€HHS IPOIECHOTO
migxony Ta peimkuHipwHT 6isHec-mporieciB, TOOTO mO-
CATHEHHS VY3TOAKEHOr0 BUKOPUCTAHHSA pecypciB Imin-
MIPUEMCTBA, 3JATHOTO IIPUHECTH 3HAYHO OiJIbINNi e(eKT,
HiK 1Ipu Ix HuHimHEBOMY 3acTtocyBaHHi. Ha mamuu0Oy-
IiBHOMY HiJIPUEMCTBi cumcTeMa JIOTICTUKM IIpeCcTaBJIe-
Ha TpbOMa Migpo3aijaMu: 0I0PO BigBaHTaKEeHHS I'OTOBOI
MPOAYKIIii, GI0PO JIOTiCTUKM, OIOPO MHUTHOTO AEeKJapy-
BaHHA Ta ceprudikarii (puc. 2). Ale KoKeH 3 eJeMeH-
TiB JOoTicTMUYHOI cucTeMU iCHye AK OM aBTOHOMHO OIUH
Bif ogHOTO.

3a cuiBpobiTHHKAMM KOMKHOI'0 0I0pO 3akpimieHi cBoil
mocaoBi 30008’ a3aHHsA. Beio poboTy Bifmiay Joricturu
Ta HOCTAaBKU T'OTOBOI MPOAYKIIil YMOBHO MOYKHA IIOJiJIM-
T Ha ywotupu BII, AKi HeoOXigHO ImepempoeKTyBaTH:

— miArOoTOBYMU mepion;

— o(popMIIeHHA BifBaHTAKYyBaJIbHOI JOKYMEHTAIil;

— cepTu(ikailiga roToBoi IPOAYyKILii;

— BilBaHTa'KeHHA TOTOBOI NPOAYKIIii.

Y Tabn. 1 mpuBegeHO 3MICTOBHY XapaKTEPUCTUKY
OCHOBHHX 0isHec-mporieciB, ki mpeacrasiaeHi y Bimmimi
JIOTiCTHUKHM Ta JocTaBKU rotoBoi mpoaykiii Ha ITAT «3a-
nopisxrpancdopmaTop», aHANIiI3 AKUX 3aCBiUye IOTPeOy
BCTAHOBJIEHHS MOCJIJOBHOCTI i B3aeMozii 1ux mpoiiecis;
BU3HAUEHHS KPUTEPiiB i MeToaiB, HEOOXImHUX AJIA 3a-
Oe3neueHHA Pe3yJIbTATUBHOCTI AK HpU 3MiliCHEHHi, Tak i
IpY YIOPAaBIiHHI UMK IIPOIECAMM, 4 TAKOXK BUPOOJIEHHSA
3aXOfiB IJis NOCATHEHHS 3allJIaHOBAHUX Pe3yJbTaTiB i
MOCTiAHOTO TOJINIIIeHHS IIUX IIPOIECiB, Ha IO TAKOMK
3BEPTAEThCA yBara HAYKOBI[IB y cdepi MeHem:KMeHTY
sakocri [9, c. 2].

3 MeTOI0 BU3HAUEHHS pe3ePBiB BIOCKOHAJIEHHS
YIIPaBJIiHHA TPAHCIOPTHOIO JIOTICTUKOI 3 BUKOPUCTAH-
HSM IIPOIIECHOTO MiAX0Ay y POOOTI BUKOPUCTAHO METOJI
MOJIEJIIOBAHHSA IMOTOYHOTO (PYHKIIIOHYBaHHA TPAHCIIOPT-
HO1 JoricTuKu (puc. 3).

To6To ocHOBHa mpobJieMa IIPU BigBaHTAKeHHI Ta
ImepeBe3eHHi IoJIATae B TOMY, IO peasisallis OKpeMux
BII Ta ¢QyHKIi#A posmoiijieHa HENOIIJIbLHO MiK Imia-
posaginamu. Ilepiuit 610K PYyHKI[IOHAJIBLHOI MOeJIi — 11e
IirOTOBYM 1IEPio]), BUKOHYIOTHCA IIPOTATOM 5 POOOUMX
nuiB 5-ma pobitTHuxkamu Bigminy. Cepemusa 3apobiTHa
miaTa 3a micanb ckiaagae 3000 rpH., BUTpaTH Ha YTPU-
MaHHA OyAiBJi, KaHIEJAAPilo, OnajJeHHs, OCBiTJIeHHS Ta
iHIIl BUTpaTH Ha BUKOHAHHA Ta MiATPUMAaHHSA POOOUOTO
mporiecy ckJagae npubausuao 5000 rpu./mic.

3a 5 gHiIB BUTpaTu Ha BUKOHAHHA BKa3aHUX POOIT
MPUOJINBHO CKJIALYTh:

3000+30x5%x5+5000+30x5=2500+835=3 335 rp=H.

Bukonanusa pob6iT mo apyromy OJIOKY CKJIaZalOTh
10 pobouux mHIiB.

3000+30%x10x5+5000+-30x10=5000+1670=6 670 rpH.

Tabaumsa 1
BisHec-mmpouecu Biaaisy JOTiCTMKH Ta JOCTABKH
TOTOBOI MPOXYKIK1

CrJjaz pobiT, 110 BXOAATH

Ne HaiimenyBauusa L
y GisHec-mpoiiec

6isHec-mpoIiecy

a) orpuMaHHA rpadiky BigBaHTa-
JKeHHs OpOAyKIii Big mupexTopa
6) bopmyBanHA rpadiky BigBaHTa-
JKeHHSA IPOAYKIII Ha MicAIlb;

B) OTPUMAaHHA 3aBOJICHKOTO 3aMOB-
JIeHHS Bin Bigminy mpomask;

T') 3aMOBJIEHHSI KOHCTPYKTOPCHKOI
nmokymenranii y BI'K;

1) PO3PaXyHOK TPAHCIIOPTHUX BHU-
TpaT;

€) 3aMOBJIEHHS KOHTPAKTy y Bimmimi
mpogaK.

I IligroToBumit
nepiox

a) o)OpMJIEHHA 3asBOK Ha IIePecyB-
HUH CKJAI;

6) 3m00yTTSa 3roAu Bifi 3aMOBHUKA
Ta 3aMOBJIEHHSI €KCIIeUITiT;

B) 0(pOpMJIEHHA BifBaHTaKyBaJbHOI
cuernudikaii;

T') CKJIaJaHHA PaXyHKiB-GaxkTyp Ha
TPOAYKILiIO;

) o)OpMJIEHHS 3aJIiBHUYHUX Ha-
KJIaJHUX.

Odopmnenus

I BiuBaH'I"_amy-
BaJIbHOI

IOKyMeHTaIii

a) 3000y TTSA IPOTOKOJIIB BUIPOGY-
BaHb;

0) cIpaBKU PO BUKOPUCTAHHS CHU-
POBUHU Ta MaTepiasis;

B) CIIPABKH IIPO BiJICOTKOBY Bap-
TiCTh 3aKOPAOHHUX MaTepiaJis;

T) po3poOKa 3aABKU-EKCIIEPTU3U Ta
3asBKU-AeKJapaii;

Il) IBa eK3eMIIApU cepTudikary
AxocTi 3 Bigpiny axocti (BS).

I Ceprudikarisa
TOTOBOI IPOAYKITil

a) cTpaxyBaHHS BaHTaKy B CTPaxo-
Bill KoMIaHii;

0) mexJapyBaHHSA IPOAYKINI Ha 3a-
TOPiBBKifl MUTHUILI;

B) (DOpMyBaHHA MMAKeTy JOKYMEHTiB
IO BigBaHTaKeHHS;

T) CKJIalaHHA HAKJIQAHOI Ha BigIrycK
TOTOBOI MPOAYKITii.

v BigBaHnTaxeHHs
TOTOBOI MPOAYKITii

BukonaHusa pobiT MO TPeTbOMY IIYHKTY 3aiiMaioTh
15 po6ouux muiB. ToMy BUTpPATU CKJIAJAIOTH:
3000+30x15x5+5000+30x15=7500+2500=10 000 rp=H.

OcranHiii, yeTBepTHUil OJIOK POOIT BiAMiIy BUKOHYETH-
ca 3a 2-3 poboui nui. ToMy BUTpaTU CKIAZATUMYTh:

3000+30%x3x5 +5000+30x3=1500+500=2 000 rpH.

3arajpHUIl Yac BUKOHAHHA  DPOOIT  CKJazae:
5+10+15+3=33 poboui nHi.

3arajbHi BUTpaTH Ha BUKOHAHHA 3aBIaHHA Bigaijiom
CKJIATyTh:

3335+6670+10000+8200=28 205 rpH.

Temnep 6Gisuec-mporec mo ceprudikaiii roroBoi mpo-
nykriii, axuii Bukonyerbesa BJIIII'TI mepekaamaemo Ha
crerianictiB 3 Bfl i migpaxoByemo BuTpaTu i yac Ha po-
00Ty BiAminy JIOTiCTUKY HAa BUKOHAHHS TUIIOBUX POOIT.

Butpatu BusHauaEMoO SK:

3335+6670+8200=18 205 rp=H.

Yac BukoHaHHA pobiT cKiamae: 5+10+3=18 pobouux
IHiB.

YV Toit e wac y B pobGora, Ky mepeKJageHO Ha
"Hporo 3 BJIi/IT'TI, BukoHnyeThca 3a 5-8 muiB. Taxa pis-
HUIA B Yaci BUKOHAHHA POOIT i € BUBHAUYAIBHUM (PAaKTO-
pom aia 3miru BIT y BJIITTI. 3 MeToi0 yIOCKOHAJIEHHS
YIOpaBJIiHHA IIepeBe3eHHA IPOAYKII Ha migmpuemcTsi
HeoOxigHo mpoBectu peimxunipuur BII. ¥V Takomy pasi
BCi eJleMeHTH JIOTiCTUYHOI AifAabHOCTI OyAyTh 06’ emHAaHI
Oi eIUHUM KepiBHUIITBOM HLIAXOM peopranizamii BII,
0 CIIPUATUME KOOPAMHAI] AiAJbHOCTI ycix migposmi-
JiB 3 BifjBaHTa'KE€HHA Ta IIePEBE3€HHA, a TAKOMK 3Mili-
CHEHHS KOHTPOJIIO, aHAJIidy e()eKTUBHOCTI CUCTEMH B IIi-
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AQYKOBMM BICHUK XEPCOHCbKOro AEep>XaBHOro YHiBEpCUTETY

Jomy i 8a KoxxHHM ii esemenToMm. lle
IO3BOJIUTH B3HAWTH Halle)eKTUBHIIIL
eJIeMEeHTHU JIOTiCTMYHOI cucTteMu i BH-
3HAYUTH BiATIOBiAHI mpiopuTeTn Ha KO-
PHUCTh IXHBOTO PO3BUTKY.

Ha ocHOBi BchOro BHUINlEHATIMCAHO-
ro MOJKHA moOyAyBaTy (QyHKIIIOHAJBHY
MOJeJb IEePCIEeKTHUBHOIO (YHKIIOHY-
BaHHSA YHIPAaBJIiHHA IIepPeBEe3eHHAMU IO-
TOBOI IPOAYKIlii, AKY B MaiiOyTHbOMY
HeoOXimHo Oyae BIIPOBAAUTU Ha MalllU-
HOOYAiB-HOMY MiAIIPpMEMCTBI Ha IIpHU-
kaazni ITAT «3amopiskTparcdopmaTop»
(puc. 4).

BucHoBOK. 3a paxXyHOK BUKOPHUC-
TaHHsS MPOIECHOr0 IIiAXOAYy B YIIpaB-
JIiHHI TPaHCHOPTHOIO JIOTiCTUKOIO Ma-
IMIXHOOYAIBHUX IiAIIPUEMCTB BUPiIIIEHO
mpobsieMy 0araTopiBHEBOI CTPYKTypU
YXBaJIEHHA DiIlleHb HA MOiAIPUEMCTBI.
IIpoBemenns peopramisarmii y wme:xax
TPAHCIIOPTHOI JIOTICTUKHU 3a JOIIOMOTOO0
IIPOIIECHOTO IiAXOny peasidye KOHIIeI-
I[ift0 pecypcosbepirarouoi opraxisariii-
HOI CTPYKTYpH, IlepeBaraMu AKoi €:

a) CKOPOYEHHA KiJbKOCTi piBHIB
YXBaJIeHHS PillleHHSd;

0) mMoegHAHHA I[IJILOBOTO YIPAaBJIiH-
Hs 3 TPYIIOBOIO OpraHisaliieio mpartii;

B) IIIMPOKEe JejleTyBaHHS ITOBHOBA-
JKeHb i BiMOBiZAIbHOCTI BUKOHABIIAM;

I') ImigBuUINleHa yBara OO IUTAaHb 3a-
Oe3leueHHs AKOCTi IIPOAYKILii;

I') aBTOMATH3aIlis TeXHOJIOTiil BUKO-
HaHHA 6i3Hec-IIPOIeciB.

TakuM YMHOM, OPi€HTAIisT MEHEI K-
MEHTY Ha BUKODPUCTAHHS IIPOIECHOTO
migxoay IIpU opraHisaiii TpaHCIOPTHOL
JIOTICTUKM HA MAIIWHOOYAIBHMUX IIif-
MPUEMCTBAX Iepexinx € eGeKTUBHUM
3acobom MiHimisarii pusukiB i migBu-
IIeHHA CTYIeHs KepoBaHOCTi oIepa-
HMiAHUMHU TIpPOIlecCaMU, IO MO3UTUBHO
BILUINBAE HA e(EeKTUBHICTL MiAIIpUEM-
cTBa B IIiJIOMY, a caMe eKOHOMiA uacy
poboru ckJyasa 15 aHiB, eKOHOMIiA KO-
mtiB BusHaueHna B poamipi 10 000 rpH.

IIpenmeToM HaCTYyIHUX HOCIiIKEHb
Oyze OOTPYHTYBaHHS CYKYIHOCTI KpH-
TepiiB i MOKasHUKIB OIiHKU e(eKTUB-
HOCTi peaJsizarii ymopaBJIiHCBKHX Pi-
ImeHb y KOXXHOMY OisHec-IIpolieci, Ha
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1 S
3aMOBJIeHHSA = potix TN a micm
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nepiogy i l Kontpakt
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