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Ha HAIy AYMKY, CJIiJ| IeperJIAHYTH OCHOBHi 3acajnu 1o
¢dopMyBaHHA IOJATKOBOI ITOJITUKY HiAIIPUEMCTBA 3 OPi-
€HTAIIi€I0 Ha JOBTOCTPOKOBY II€PCIEKTUBY, 340POBY €KO-
HOMIKy 3 HaAifilHMMU Ta CTabiJIbHUMHU IMEePCIeKTUBAMH
LISl PO3BUTKY.
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KaHOuUOam eKOHOMIYHUX HayK,
ooueHm Kkaghedpu meHedxmeHmy U aOMiHiCmpy8aHHS

lMonmaescbk020 HaujoHarnbHO20 MexXHIHHO20 yHigepcumemy

imeHi fOpis KoHdpamroka

OCOBIMBOCTI ®OPMYBAHHS TA PEAMNI3ALIT KAAPOBOI MONITUKK
NIANPUEMCTBA Y COEPI MOTUBALUII MPALLI

Y 3anponoHoBaHil CTaTTi PO3rNsAAaETbCA BUKOPUCTAHHA CUCTEMU METOAIB YNpaBmiHHA NepcoHanioM y pMHKOBMX YMOBaxX rocrnoga-
PIOBaHHSA. TakoX pO3rMsHYTO BaXNUBICTb MOTMBALLT Y CUCTEMi MEHEIXXMEHTY MiANPUEMCTBA, AOCMIMKEHO TPaAWLiNHI Ta HETpaaWLiHI
nigxogm oo cTumynioBaHHs nepcoHany. Ocobnuey yBary 3ocepedxeHo Ha HemaTepianbHuUX popmax MoTvBaLi, HaBEAEHW JOCBIA Bi-

TYU3HAHMX Ta 3apyOikHMX NigNPUEMCTB y cdhepi MoTMBALi.

KnroyoBi cnoBa: meToan ynpasniHHA NepcoHanoM, CTyniHb BUKOPUCTaHHS METOAIB ynpaBniHHS nepcoHanom, MoTueaLis npadi,
CTUMYMIOBaHHSA npaui, noTpeba, couianbHWA nakeT, CTUMY, NpauiBHUK, NepcoHarn, ynpaeniHHS MOACBKUMK pecypcamMi.

M'yHyeHko M.B. OCOBEHHOCTU ®OPMUPOBAHUSA U PEANTU3ALIMU KALPOBOW MONMUTUKU NPEOMNPUATUA B COEPE

MOTUBALIUN TPYOA

B npennaraemoii ctatbe paccMaTpyBaeTCs UCMONb30BaHUe CUCTEMbI METOOB YNPaBMNEHUs NEPCOHANOM B COBPEMEHHbIX YCMOBU-
AX ynpaeneHusi. Takke paccMoTpeHa BaXXHOCTb MOTUBALMK B CUCTEME MEHEKMEHTA NPeAnpUsiTUS, UcCreaoBaHbl TPaauLMOHHbIE U
HeTpaaMLMOHHbIE NOAX0Abl K CTUMYNMPOBaHWio nepcoHana. Ocoboe BHUMaHUe COCpeaoToYeHO Ha HemaTepuanbHbIX opmMax MoTHBa-
LK, NPUBELEH OfbIT OTEYECTBEHHBIX Y MHOCTPaHHbIX NMPEANPUSTUA B cdhepe MOTMBALMN.

KntouyeBble crnoBa: MeTofbl yNpaBreHnsi NEpPCOHarnioM, CTENEHb UCTMONb30BaHWS METOAOB YNPaBMEHWsi NEPCOHANOM, MOTUBaLMS TPY-
[a, CTUMyn1poBaHwue Tpyaa, NoTpeBHOCTb, colmanbHbIiA NaKeT, CTUMY, paboTHUK, NepcoHar, ynpasrieH1e YEroBEeYECKUMU PECYpPCaMM.

Gunchenko M.V. FEATURES FORMATION STAFFING POLICY IN THE SPHERE OF LABOR MOTIVATION

In the article report examined the use of methods of personnel management in the contemporary economy. Also the article deals with
the importance of motivation in the company management system, studied traditional and non-traditional approaches to encouraging
staff. Particular attention is paid to intangible reasoning experience of domestic and foreign enterprises in the field of motivation.

Keywords: methods of personnel management, the degree of utilization management staff, labor motivation, incentives, need,
benefits package, incentive, employee, staff, management of human resources.

ITocranoBka mpo6GaevMu. BemeHHsa eKoHOMiUHOL [i-
AJBHOCTI NiJIPUEMCTBOM, BUIIYCK IIPOAYKILii 3amexars
He TiJIbKU BiJi TEXHiUYHOTO OCHAII[eHHS HiAIPUEMCTBA,
HAsABHOCTI CydYaCHUX TEXHOJIOTill, YiTKO IIOCTaBJIEHOI
CHUCTEeMU KOHTPOJIO SAKOCTi IPOAYKILii, MAPKETUHIOBUX
IOCJTiIKeHh PUHKOBOI'O CepemoBHUINla Ta IOCJIiJOBHOTO
BIIPOBAJKEHHA KOHIIEIIlil IpOoCyBaHHA TOBapiB HA PUH-
KU, a ¥ Big e)eKTUBHUX METOMiB YIIPaBJIiHHSA II€PCO-
HAJIOM.

Y cyuacHoMy [misioBoMy CBiTi KOMepIifiHMIT ycImix
KOJKHOTO MiANpPUEMCTBA 0e3II0CePeIHbO 3aJeKUTh BiI
e(eKTUBHOCTI BUKODPHCTAHHA NEePCOHAJNy OpraHisaiii,
Bi TOrOo, B AKOMY CTYyIeHiI IPAI[iBHUKU Deali30BYIOTHb
cBill mpodeciiiamii moreniiagz. MexaHismom, AKuUil Ou
3a0e3mnmeuyBaB KOOPAMHAIII0 isIJIbHOCTI ITpaIliBHUKIB
i BaoxouyBaB iX [0 e(PeKTHUBHOTO BUKOHAHHSA 3aJaHUX
(YHKIIi 3rifHO 3 BUBHAUEHUMHU IiJISMU i 3aBJaHHAMU,
€ OOr'pyHTOBaHA CHUCTeMa MOTHBYBAHHS, KA Ia€ 3MOTY

IiJIeCITPSIMOBAHO BILJIMBATHU HAa MOBENiHKY JIOAEHN BifmIo-
BimHO M0 moTpeb opraxisariii.

Amnaxiz ocraHHiX mocximskeHp i myGaikamiii. Ymo-
Bi IIOKpameHHS KaJpOBOI MOJITHMKKM MHiAIPUEMCTB
npucBsueni mpari B.H. Beceminoi, H.A. Bouariuoi,
C.A. Kapramosoi, B.M. Kanioka, O.B. KpyIeasHuIrsb-
koi, O.M. IITeBuenko, B.A. IlasnoBoi, B.A. CaBuenko,
@.I. Xminp, B.O. XpamoBa. Ajle Ha CbOTONHIINIHIN Yac
HEJOCTAaTHLO BUBUEHOI0 3aJIUINAEThCA mpobJieMa paili-
OHAJBbHOTO BUKOPUCTAHHSA MOTEHIIaJ]y HepcoHaJy IIim-
MIPUEMCTB, OT0 PO3BUTKY AK (PaKTOpa MiJBUIIEHHS PiB-
HA eheKTUBHOI AidgabHOCTI migmpuemcrBa. TeopeTuuHOIO
023010 MOTHUBAI[ITHOTO TPOIECY € 3MiCTOBHI MOTHMBAIIili-
Hi Teopii (aBropu M. Tyran-Bapanoscbkuii, A. MacJoy,
K. Ansaepdep, @. I'epudepr ta . Mak-Kiaenaunz), mpo-
mecyanbHi MoTumBaniiiai Teopii (B. Bpywm, :x. Apawmc,
JI. Iloprep i E. Jloynep, Teopis BU3HaUeHHS I[iJeH i
KOHIIEII[is TapTUCUIIAaTUBHOrO YIPaBIinHA). BaiKauBoio
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€ TaKOyK MOTHBAIifiHA Teopid MiATPpUMKHU OasKaHOl IMoBe-
IiHKW, aBTOpaMU AKOI € aMepukKaHchbKi BueHi P. Iladr,
P. Crupc, P. Ckinep.

ITocranoBka 3aBgaHHA. MeTa [aHOIrO AOCITiIyKeHHS
IoJIATae y Po3polIlii TEeOPEeTHMKO-MEeTOHOJIOTIUHUX 3acaf
OigBUIIEHHA SKOCTi KaApoBOi IOJITUKHU, IO CIPSIMO-
BaHi HA MiABUINEHHA KOHKYPEHTOCIPOMOMKHOCTI if-
MIPUEMCTB Ta OIPAIIOBAHHS PEKOMEHJAIlifl IIOAO0 IIO-
JIIIIeHHsT SAKOCTI yIpaBJIiHHA IIepCcoHAIoOM Ccy0’eKTiB
TOCIIOZIaPIOBAHHA, & TAKOXK JOCJiKeHHA KJIACUUYHUX Ta
HeTpaguIiianX (opM MoTHUBAIlil AK BaKJIMBOI'O YUMHHU-
Ka B YIOPAaBJiHHI TPYJOBUM KOJEKTHUBOM IiJIIIPUEMCTBA,
1110 BUKOPUCTOBYIOTHCA B YKPAIHCHKUX Ta MiXKHAPOTHUX
KOMIIaHifAX, 0COOJUBY yBary IIPUAIIAIOUN caMe HeMaTe-
piaJpbHOMY CTHMYJIIOBAaHHIO IIPAlli.

Bukaax ocHoBHOro Mmartepiaay. CyuacHi puHKOBi ymo-
BU T'OCIOZAPIOBAHHA, AKi XapaKTepuUsyIOThCSA HEBU3HA-
YeHICTI0, IMHAMIUHICTIO, pUBMKOBAHICTIO, IiBUIIIEHHAM
iHTEHCUBHOCTI KOHKYPEHTHOI 0G0pOTHOU, 06YMOBJIIOIOTH
3MillleHHA aKIEeHTiB yBarm Ha IIepPCOHAJ HiAIIPUEMCTBA,
III0 CTa€ OCHOBOIO 3a0e3IleueHHs CTilKOoI mo3utii mignpu-
emcTBa. [lepcoHas € OCHOBHUM PECypCOM IiATIPUEMCTBA,
AKWUN BUMArae IOIIYKY HOBUX MeXaHi3MiB ympaBIiHHS
HUM IJs1 3a0es3IleueHHs pes3yJIbTaTUBHOCTI #oro poboru
Y DOBTOCTPOKOBi#l mepcrekTuBi. ToMmy 0co0JIMBOI aKTy-
aJbHOCTI HaO0yBa€e BUBUEHHSA MOIKJINBOCTEH e(heKTUBHOTO
YIPaBJIiHHA II€PCOHAJIOM IIiIIIPUEMCTBA, IO 3YMOBJIIOE
HeoOXimHicTh (GOPMYyBaHHSA CHUCTEMH YIIPABJIIHHS II€PCO-
HaJoM, fKa 0 3a0e3meuyBajia KOHKYPEHTOCIPOMOKHICTh
Ta YKUTTE3NATHICTh KOHKPETHOTO IIiIIIPUEMCTBA.

TemnepiniHiii eran pPo3BUTKY €KOHOMiKM KpaiHU IIO-
Tpedye CUCTEMHOTO IIiIXOAY [0 YIIPABJIiHHA IEePCOHAIOM
mifnmpreMcTBa. YIPAaBJIiHHA IEPCOHAJIOM — Ie CHUCTeMa
B3a€EMOBAJIEKHIUX, OpTraHis3alliiiHO-eKOHOMIUHMX i coIri-
aJIbHUX 3aXOJiB II0 CTBOPEHHIO YMOB [JIs HOPMAJbHOTO
(GYHKI[IOHYBaHHA, PO3BUTKY I e(DEeKTMBHOTO BUKOPUC-
TaHHA IOTEHIiaJay poOouoil cuaum Ha PiBHI opramisarii
[1, c. 63].

Cucrema ympaBJiHHS NEPCOHAJIOM MIiAIPUEMCTBA —
e CYKYIHIiCTh B3a€EMOIIOB’ A3aHUX €JIEMEHTiB, IIOBHE BU-
KOPUCTaHHA sAKUX 3abesneuye eeKTUBHICTH yIpaBJIiH-
HA 1epcoHasioM. EQeKTuBHICTE yIpaBIIiHHA MEePCOHAIOM
3HAUHO 3aJIEKUTH Bifl UiTKOI mOGYZOBU CHUCTEMH YIPaB-
JIiHHSA IIePCOHAaJIoOM, MexaHisMy il GyHKI[iOHyBaHHSA, Bix
00paHWX METOMIB YIPAaBJIiHHSA IIE€PCOHATIOM.

MeTomamMu ynpaBiiHHSA IIepCOHAJIOM HA3WBAIOThH 3a-
co0u BILUIMBY Ha KOJIEKTMBHU Ta OKPEMUX IIPAIliBHUKIB
3 MeTOI0 B3[AiliCHEeHHs KOoopAuWHAaIlil IXHBOI aisgjabHOC-
Ti B mporeci (GpyHKIiOHyBaHHA mifgnmpmeMcrBa. Meronu
YIPaBJIiHHA II€PCOHAJOM IIONINIAITHCA HA TPU OCHOBHI
rpynu: aaMiHiCcTpaTHMBHi, €KOHOMiuHi, COI[iaJbHO-IICHU-
xojoriyui. TigbKM onTHMaJIbHEe CHOJIYUeHHS MeTOHiB
YIPaBJIiHHA MEePCOHAJIIOM JO3BOJIAE IIiABUIIUTU PE3YJb-
TATUBHICTh YIPABJIiHHA NIepcoHAJOM i, AK HAaCJIiIOK,
OigBUIUTU e(heKTUBHICTh AiAJBHOCTI ITiATTPUEMCTBA.

HeBusHaueHicTh y 4iTKOMY PO3yMiHHI yMOB (QDYHKITi-
OHYBaHHSA MTiAIIPUEMCTB, ITiIBUIIEHOI MTWHAMIKH MapKe-
THHT'OBOT'O CEpPeNOBUINla, HelependaueHiCTh il KOHKY-
PeHTiB BUMaramoTh BUKOPUCTAHHS CTPATEridHOIO0 IIiIX0xy
no yupasiainusa. ToMy roJJOBHUM MOMEHTOM 3a0e3IledeH-
HA MIITHOI TO3UIIil TiATPUEMCTBA Ha PUHKY € e(DEeKTUBHE
YIPaBJIiHHA KaJPOBUM IIOTEHITiaJOM IIiIITPUEMCTBA.

V smauHi#t Mipi Ha AKicTh opraHisamiiHol AiAJIBLHOCTL
IION0 YIPABIiHHA II€PCOHAJIOM BILJIUBAE CTYIiHb BHUKO-
PUCTaHHA METOMIB yIIPABJIiHHA II€PCOHAJIOM.

IIpu mocrimskeHHi BIIJIMBY CUCTEMH METOMIiB Ha IIPO-
Iec opraHisarii gifgJbHOCTI IIIOJJ0 YIPaBJIiIHHA IIepPCOHA-
JIOM aHaJi3yIOTh aAMiHiCTpaTHUBHI MeTOAMW YIIPaBJIiHHS,
eKOHOMIiUHi MeToAM yHOpaBJiHHA i COIiaJbHO-IICUXOJIO-
riu"i MeToau yIPAaBJIiHHA II€PCOHAJIOM.

O1iHKy BUKOPHCTAHHSA METOiB YIPaBJiHHSA IIEPCO-
HaJIOM HeOOXiTHO IIPOBOAUTU EKCIEePTHUM HaIpPAMOM
3a TaKUMHU MeTomaMu: aaMiHicTpaTuBHi (hopmyBaHHA
CTPYKTYPU OpTaHiB yIpaBIiHHA, 3aTBEPIKEHHA al-
MiHiCTpaTUBHMX HOPMAaTUBIB, NIpaBOBe peryJaiOBaHHSI,
OiATOTOBKA HAKa3iB 1 po3mOpAIKeHb, iHCTPYKTYBaH-
Hs, 3aTBEePAKEeHHs METOAWK i peKoMeHJalliii, po3pobKa
OJIOXKEeHb, IMOCAJOBUX iHCTPYKILill, CTAHZAPTiB OpraHi-
3a1rii, BCTAaHOBJIEHHS aJAMiHiCTpaTMBHUX CaHKIiN i 3a-
OXOYeHb); EKOHOMiuHi (TeXHiKO-eKOHOMiUHMH aHaJis,
TeXHIKO-eKOHOMiuHe OOrPYHTYBAaHHS Ta ILJIaHyBaHHS
3a pesyJbTaTaMU aHaIidy, eKOHOMiUHe CTUMYJIIOBaHH,
(dinancyBaHHA, MOTHBAIiA TPYZOBOI HiAIBHOCTi, OIjIaTa
mpaiii, KamiTaJoBKJIaJeHHs, yUacTh y NIPUOYyTKax i Karri-
TaJli, BCTAHOBJIEHHA €KOHOMIiUHMX HOPM i HOpMAaTUBiB);
COIIiaJIbHO-IICUXOJIOTiIYHI (CTpaxyBaHHS, BCTAHOBJIEHHS
MaTepiaJlbHUX CaAHKIIIM i 3a0X04YeHb, COIiaJIbLHO-IICU-
XOJIOTIYHUHA aHaj i3 Ta IJaHyBaHHA, YacTKOBAa ydYacThb
IpariBHUKIB B yIpaBiiHHI, collialbHa Ta MOPAJIbHA MO-
THUBAI[isl. CTBOPEHHS HOPMAJILHOTO IICUXOJIOTiUHOIO KJIi-
MaTy, PO3BUTOK y HpAaIliBHUKIB iHimiaTuBM Ta BiAmOBi-
JanbHOCTi). AHajni3 KagpoBOr0 IOTEHIIiany IPOBOAUTHU
3a BUKOPHUCTAHHAM OIIiHOK Bimg 1 — KoJim MeToJ He BUKO-
PUCTOBYETHCA; 2 06aiu — YaCTKOBE BUKODPUCTAHHS METO-
oy; 3 6anu — BUKOPUCTAHHA METOAY Yy IIOBHOMY 00CAS3i.
Buspiieni pesysbTaTi aHasidy aaMiHiCTpaTUBHUX, €KO-
HOMIUHHMX Ta COIiaJIbHO-IICUXOJIOTIYHNX METOJiB yIIpasB-
JIHHA KaJPOBUM IIOTEHI[iaJIOM IIOKA3yIOTh CTYIiHb BU-
KOPHUCTaHHSA JaHUX METOAIB ympaBiiHudg [2, c. 87].

Cucrema MoTuBaIil 3aBMKAM CKJIAJAETLCI 13 IBOX
OCHOBHHUX OJIOKiB: MaTepiaJbHOTO ¥ HeMaTepiaJbHOTO
cTUMYJIOBaHHSA. HaliBarkguBimumuMu € maTepiajibHi Mo-
TUBAIifHI YNHHUKY I, 30KpeMa, 3apobiTHa IaaTa, mpe-
Mil0OBaHHSA, TPOIIIOBA BUHATOPOMA, MaTepiajJbHa JOIOMO-
ra, yuactb y mpubyrrax [3, c. 22]. OcHoBHUI edeKT, 1110
IOCATAETHCA HEMaTepiaJbHUM CTUMYJIIOBAHHAM, — IIiJ-
BUINEHHA PiBHA JIOAJBHOCTI If 3aI[iKaBJIEHOCTi CIIiBpO-
OiTHUKIB y KOMIIaHii, ofHOYACHO 31 3HMIKEHHSIM BUTPAT
0 KOMIIeHcallii crmiBpobiTHUKaM IX TpymgosaTpar.

HesBaskaroun Ha He3YMCJIEeHHY KiJbKicTb Teopiit i
onyOJIiKOBaHUX IMPUKJIAAIB 3 MTPAaKTUKU, MOTHUBAILis Yac-
TO BaJUIIAETHCA s KEPIBHUKIB UMMOCH TAEMHUUYMM.
Cnenudika moruBanii B YKpaiHi mojssArae B TOMYy, IO
OiNbII Ai€BOIO 3aBiKAM OyJia He CHUCTeMa 3a0X0UYEHb, a
cucrteMa caHKIii [4, c. 36]. IIpore Benmuki yxkpaiHchbKi
KOMIIaHil Ta IpeJcTaBHUIITBA MiKHAPOIHUX KOMIIaHil
BiZI3BHAYAIOTHCA MIUPOKUM 3aCTOCYBAHHS CHUCTEM MOTU-
Balii, e()eKTUBHO BUKOPUCTOBYIOUM CBiTOBI IpuKJIanm
Ta cuenudiKy yKpaiHCHKOTO CepeJoBUIINA.

3a0X0UeHHA MePCOHANTy AKNMOCH OPUTIHAJIBHUM CIIO-
co00OM TIOpAZ i3 3araJbHOUPUHHATAMU METOZAMU MOTH-
Ballii B yKpaiHCbKUX KOMIIAHiAX TAKOK CTAE 3BUUANHOIO
mpakTuKoi0. OCHOBHOIO MPUYMHOIO BIIPOBAAKEHHS POOO-
TONABIIMU HECTAHAAPTHUX IIPOrpaM MOTHBAIii € Kop-
cTka Ooporbba 3a (axiBIiB, ajyKe yTpUMATU II€PCOHAT
YKpaiHCbKUX KOMIIaHi TiIbKU rpiliMu i 6oHycamMu BiKe
IPaKTUUYHO HEMOYKJIWBO: BaPTO KOHKYDPEHTOBI 3aImpormo-
"myBatu Ha 200 mosapiB Ginbie, i mpaniBHuk mige. Ilpu
MPOBeAeHHI JOCTiI?KeHDb IJIA PO3POOKU IMPOTpaMU MOTHU-
BaIii BUABJIAETHCA, 1[0 OCHOBHUU MOTUB TIpPAIliBHUKA —
npodeciiine 3pocTaHHs, HA APYTOMY MiCIli CIPUATIUBA
aTMmocdepa B KOJIEKTUBI I JIUIlle HA TPEThOMY — MaTepi-
anpHUU YMHHUK [4, c. 27].

Takox ciaixg BigmiTuTH oOpraxisaimino TpPOBIAHUMU
KOMITAHIiAMM XapuyBaHHSA CBOIX mpariBHuUKiB. KoJumi-
Hifl med-Kyxap rosoBHOro odicy xopmopamii Google
Y. Aiiepc y cBoiit kuusi «Eat Yourself Smart» mosizmo-
Misge: cekper ycmixy Google Kpuerbess B muBi ¥ cyrmi
IS CHiBpOOiTHUKIB. Pub’sauuii »Kup, IO MiCTUTHCSA B
cyIi ¥ poJiax, moJinimrye poboOTy MO3KY, a BEUipKH Ha
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CBi’KOMY IOBiTpi 8 HNMBOM IiJBUINYIOTH MOTHBAIil0 I
3MIIHIOIOTH COIiaJbHi 3B’ A3KM MiK CHiBPOOiTHUKAMMU.

MabyTh, HalillikaBila i IepclIeKTUBHA MiJbra 010
CY4acHOTO cepeoBHINa YKpaiHuM — JOBIOCTPOKOBI 0es-
MPOIIEHTHI KpeguTH Ha HeBiAKJamHi morpebu. 30Kpe-
Ma, B IPeACTAaBHUIITBI Kopmopaiiii Sagmel, Inc. Takoio
MOCJIYTOI0 CKOpUCTaIucs Bike 0u3bKo 20 uwomoBik. Pi-
IMIeHHA NP0 HaJaHHA KPeAUTy NPUUMAEThCA KOMiciero
Ha TifcTaBi mMeBHUX KPUTEPiiB: cTaKy pobOTH, KiJdbKic-
HUX 1 AKiCHUX ITOKA3HUKIB CIiBPOOiTHUKA 3aJIe}KHO Bif
Kpim Toro, cmniBpobitHuku Sagmel MOXKyTb PO3PaxoBy-
BaTH ¥ HA MaTepiaJibHY MOIOMOTY IIpU (Popc-MaKOPHUX
obcraBuHax [5, c. 19].

3anyuarounm Ha poboTy 3apyOiskHuMX (QaxiBiiB, Bi-
TUN3HAHI POOOTOMABIII 3MYIIEeHi CTBOpIOBAaTH IM Taki
YMOBHU TpAalii, A0 AKX BOHM 3BUKJN Ha O0AThKiBIUHI.
Hanpuknan, y THE-BP inosemui cniBpoGiTHUKY onep-
JKYIOTh TaK 3BaHHUU «eKcIaHCiiiHuil» maxker. BiH mpu-
MMyCKAa€e OILJIATY »KUTJIA, aBTOMOOiIA 3 BogieM 24 roguHu
Ha 100y, POSIINPEHY MEeJCTPAXOBKY 3 Mi’KHAPOLHUM II0-
KPUTTAM ¥ €eKCTPEeHO0 eBaKyallieio AKIo oyae moTpeda,
oIJIaTy HaBYaHHA [iTell y cepefHidl mIKojai I mpoisny
Ha OaTBHKIiBIIMHY y BiIIYCTKY, a TakOK OILIaTy Iiepe-
BE3EeHHs O0COOMCTMX peued 0 Micisa pobotu I Hasan.
ITle 3Buuaiinma MiKHapoJHa NPAKTUKA, BUKJIUKAHA IJIO-
basisalriero 6isHecCy, IO MMOCUJIOETHCHA, i AK CIIACTBO —
30ipIIeHHEAM MOOiTBHOCTI mepcoHany [5, c. 28].

Bararo xommaHiii gy:Ke yBasKHO CTEeXKaTh 3a IPAKTU-
KaM{ i TeHAEHI[iAMM BiTUMBHAHOIO PUHKY B 00JacTi BU-
Haropoau KepiBHUKIB Buirol jauku. Ile Heobximmo, 11106
30epiraTu Jigupyodi mosuIlii Ha PUHKY Ipali i miaTpu-
MyBaTH iMiIK KoMmaHii AK IpuBaOJIMBOTO POOOTONABIA.
s 1mporo BUKOPUCTOBYIOTH TaKi mikepesna iHdopmartii,
AK OIVIAAU 3apOo0iTHUX ILJIAT, 3BiTH MiKHAPOTHUX OpPraHi-
sariii, crarti B mpodeciiiniit mpeci, KoH(epeHrIiii, mepemo-
BUI MiKHApOIHUI TOCBiM, a TAKOK ITPOBOJIMMO OIUTYBAaH-
HA cIiBpoOiTHUKIB Bcix piBHiB. 30kpeMa, Ha TOB «PobepT
Bomr» xokHiI ABa POKM y BCiX IiAposgijax KOHIEPHY IIO
yciM CBiTi IPOBOAUTHLCA cIlelliajabHe ONMUTYBaHHA, Y AKOMY
€ TYHKTU, IIPUCBAYEHI COIiaJIBHOMY ITaKeTy: YU 3aJ0BOJIE-
Hi CIIiBpOOiTHUKY HOTO HAIIOBHEHHSM, PiBHEM IIOCJYT, IIIO
BOHM XOUYTb 30€pertu, 1o amiuutu [5, ¢. 35].

Hewmarepiaspra MoTHBallid cOpsMOBaHA Ha IIigBU-
IIeHHA JIOAJIbHOCTI CIIiBPpOOITHUKIB 0 KOMIIaHil ogHOYAaC-
HO i3 BHMIKEHHSM BUTPAT HA KOMIIEHCAI[iI0 CIIiBPOOITHM-
KaMm ix Tpygosurpar. Ilig HemaTepiaJbHUM MU PO3yMieMO
TaKi 3a0X0YEHHSA [0 BUCOKOPE3yJbTaTUBHOI PoOOTH, AKi
He BUJAIOTHCS CIIBPOOITHUKY yV BUIVIAAL FOTiBKU uu 0e3-
TOTiBKOBUX T'POIIIEH, aje MOKYTh BUMAraTH BiJy KoMmIaHil
iHBecTHIIil B AKicTh poOOYOI cuiaM, a caMe: MOYKJIUBICTH
PO3BUTKY 1 HaBUaHHs, MJIAHYBaHHA Kap’€pu, O370POB-
JIEHHA; MiJIbroBe XapuyBaHHA Tomlo [4, c. 22]. OcHOBHUI
e(eKT, AKUNA JOCATAEThbCA 3a JOIIOMOTOI0 HeMaTepiaabHOL
MOTHBAIIii, — IIe MiABUINEHHSA PiBHS JIOAJBHOCTI Ta 3aili-
KaBJIEHOCTi CHiBPOGITHUKIB y KOMIaHii.

ITIikaBuM cmocoboM yAOCKOHAJIEHHSA MOTHUBAIi mpa-
i € MOTHBAIliA BiILHUM YacoMm, a00 MOAYJHHA CHCTE-
Ma KommeHcalil BiapHMM uacoMm. OcoOJMBiCTE MOTHBA-
il BiJILHUM YacoM IIOJIATA€ B TOMY, IO PO3XOMKEHHS
B HaBAHTAKEHHI MpaIliBHUKIB, sKi 00yMOBJIeHI POOOTOIO
y pisHuUit yac mo0u i AHI THIKHSA, KOMIEHCYIOThCA 0e3-
mocepesHbO HAJZAHHAM BiJILHOT'O Yacy, a He I'DOIIOBUMU
HagbaBKaMM, AK Ile MPUAHATO B TPAAUIifiHiNA cucTeMi.
I1a ¢popma HemoHeTapHOI MOTUBAIlil MOKM He OoTpUMAaja
MOIIIMPEHHA Y IPAKTUILl YKPATHCHKUX ITiAIIPUEMCTB, ajie
IOCBim BUKOpUCTAaHHA ii 3apyOiskHUMEU (ipmMaMu cBia-
YUTH IPO HEOOXiMHICTH BIPOBAJKEHHA CUCTEMHU KOM-
meHcailril BiIbHEM YacoM Ha IMiAIIpHEMCTBaX IMUX KpaiH.

o mopanbHUX CcIOCO0iB MOTHBAIil BiIHOCUTHCS BU-
3HaHHA 3acayr (ocobucrte Ta mybsaiune). CyTb ocobmuc-

TOT0 BU3HAHHS IIOJIATA€ B TOMY, IO HPAI[iBHUKM, SKi
MO3UTUBHO BUMIJIUJIMNCA y CIIpaBaxX IMiAIPUEMCTBA, 3Ta-
IYIOThCS Yy OOIOBiASX BUIIOMY KEPiBHHUIITBY (ipMu um
0COOMCTO TPEJCTABIAIOTHCA IHOMY, OLEPIKYIOTH IIPaBO
mifnucy BigmOBiZaJbHUX NOKYMEHTIB, Y PO3POOI AKUX
BOHU Opaju y4acTh, I€PCOHAJBLHO BiTAIOTHCA NUPEKIi€I0
3 HaroAu CBAT UM cimeiiHux mat [2, c. 39].

HayxkoBii 3asHauaioTh, 1110 KOKHA JIIOQWHA 1HAWBIi-
IyajgbHa, i B KOKHOI JIIOAUWHI € iHauBigyanbHi moTpedu,
AKi BoHa 0akae 3aJ0BOJBLHUTH, MPAIIOIOYM HA IiAIpPHU-
emcTBi. Takum umHOM, IpU NOOYZOBi cuCcTEMU MOTHBA-
il KepiBHMKY ciij mam’sTaTu, IO He MOMKHA MOTHUBY-
BaTH BCixX IpaliBHUKiB omHakoBo. Ile momomorke fiomy
3po0uTH cucTeMy MOTHBAIil €KOHOMiIYHO e(deKTUBHOIO.
Cucrema HemarepianbHOI MoTHBAIlil mMOBMHHA OyTHU Pis-
HOIO He TiJIbKM /I TPaIliBHUKIB pi3HUX piBHiB, ajne #
BpPaxOBYBaTHU COIiaJIbHUNI CTATyC, BiK, CTATh IIPaIliBHU-
Ka, a TaKoXK foro mcuxoJjoriuui ocobausocrti [4, c. 63].

BuCHOBKHM 3 NpPOBEAEHOr0 MOCTIMKEeHHA. 3 IIPOBe-
IeHOTO aHaJidy MOKHA 3POOUTU BUCHOBKHU IIPO Te, IO
BasKJIMBOIO CKJIAMOBOIO MifAJbHOCTI OpraHisaiiiii mae 6yTu
edbeKTHBHE BUKOPHUCTAHHA KaApoBOoro moreHmiany. Ke-
PiBHUKY MOBUHHI MPUAIIATH OiJbITY yBary AiarHOCTHUIL
Ta OI[iHIII METOXiB yIpaBJiHHA KaApOBUM IIOTEHIiaoM,
IOCJIiI:KeHHIO HMOT0 IIepeBar Ta HENOJIKIB Ta, y CBOIO
yepry, mocjiabutu HebGesIleKy KaapoBOol KPU3U HiAIpu-
eMcTBa. TakoXK y cydacHUX yMOBaX YCIiX 3 BUPiIIeHHA
npobeM 3aJIeKUTh BiJ 3MiHM HigXO0AiB MeHeIKepiB 10
HiATOTOBKY KaJPiB Ta CTUMYJIIOBAaHHA IX Ipailli, a TaKOXK
o0y IOBU IMOJITUKU e(eKTUBHOI B3aeMOMil MiK migpos-
IijmaMu ITigImpueMcTBa.

Po6asun BUCHOBOK i3 MOTMBAITIIHOI CTOPOHU aHAJIi3y
y cTarTi, MOKHA CKasaTH, 1[0 €IUHOI, ITabJOHHOI cucTe-
MU, AKa Aidaa 6 6e3BiIMOBHO TPUBAJIUI Yac, CTBOPUTU He-
MOKJIMBO Yepe3 3MiHM caMoro IpalliBHUKA Ta Horo moTpeo.
Hna moTuBarii mepcoHasly HeoOXimumit audepeHIiiioBa-
HU#N miaxig, ToOTO KOXKeH KepiBHUK IMOBMHEH CAMOCTIIHO
CTBOPIOBATHU CBOIO CHCTEMY MOTHBAIIii, OPi€HTYIOUNUCH B CU-
ryamii. IIpakTrka mokasye, 1[0 OJHUM TiIbBKHU 30iIbIIIEH-
HAM 3apo0iTHOI IIaTH TajJaHOBUTHX (aXiBI[iB HE BTpUMA-
Tu. Ta ¥ He KOKeH poOOTOAAaBeIlb T'OTOBUM 3MaraTuUcA 3
KOHKYpeHTaM!U B TOHIII 3a migBuIienHs miaatHi. [[is Gara-
THOX HA0AraTo IIPOCTIIle # AeIreBIle 3aIPOIIOHYBATH CIIiB-
pobGiTHMKam poraiii Ha 006imu, ormiaTy MOOiJBHOrO TeJie-
dony roro. Ili miabru gomomaramTb CTBOPUTU KOMMBOPTHI
YMOBH IIpalli, 3aBAAKU AKUM JIIOAWHA Oyae 3aJ0BOJIEHA
CBO€IO POOOTOIO HE TLIBLKU Yepes 3apILiaTy.

BIENIOrPA®IYHUIA CMIUCOK:

1. banabaHoBa J1.B. CtpateriyHe ynpaBniHHS nepcoHanom nignpu-
€MCTBa B yMOBaX PUHKOBOI €KOHOMiku : MoHorp. / J1.B. BanabaHo-
Ba, O.B. CtenbmalueHko. — JoHeupk : JoHHYET im. M. Tyran-ba-
paHoBcbkoro, 2010. — 229 c.

2. IBaH4eHko IB. OcobnuBOCTi BUKOPUCTaHHS HeMaTepianbHNX CTH-
MYyniB Ha BiTUM3HAHKUX nignpuemcTeax / [.B. IBaH4yeHko // EkoHO-
micT. — 2010. — Ne 3.

3. KpywenbHuubka O.B. YnpaeniHHa nepcoHanom : Haey. noci6. /
O.B. KpywenbHuupbka, .. MenbHuuyk. — K. : «KoHgop», 2003. —
296 c.

4. Moniwyk O.I MoTuBaLia SK YAHHWK MiABULLEHHS NPOAYKTUBHOCTI
Ha nignpuemctsi/ A.[. Kaumapuk, [.1. Moniwyk // HaykoBui BicH1K
HATY Ykpainm — 2011. - Bun. 21.8.

5. TyxunkiHa O.B. MNigBuLLeHHs BaromocTi HemaTepianbHUX YUHHU-
KiB MOTVBALii Mpaui y hopMyBaHHi MIOACLKOO Kanitany cy4acHoro
nignpuemctea B Ykpaini / O.B. TyxunkiHa // AkTyanbHi npobnemu
ekoHoMikn. — 2010. — Ne 9.

6. YepkawwHa [. HectangaptHa moTtmBauia / [. Yepkawmna // LWo-
TUKHeBUK «KoHTpakThy. — YepseHb, 2008. — Ne 22.

7. KOxiw B.B. 3actocyBaHHsA mMaTepianbHUX i HemaTepianbHUX MeTo-
[iB MOTUBALi NiiepcTBa Ha pi3HUX piBHSAX ynpasniHHs / B.B. FOkiw //
IHHOBaUiNHa ekoHoMika. — 2009. — Ne 8.

Bunyck 8. Yacmuna 1. 2014



