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douyeHm Kaghedpu baHKieCbK020 i cmpaxoso20 bisHecy
JIbgigCbK020 HaujoHabHO20 yHigepcumemy iMeHi IsaHa ®paHKa

YMPABNIHHA BE3NEKOK CTPAXOBUX TA MEPECTPAXOBUX KOMIMAHIA B YKPAIHI

CraTTs npucBsaYeHa aHanisy OCHOBHMX BMAIB Oe3neku, 3 SKMMK CTUKalOTbCA CTPaXOBi Ta NEPECcTPaxoBi KOMMNaHIi y npoueci CBoei ai-
ANbHOCTI. BuaineHo giHaHcoBy, kagpo.y, iHhopmaLiiHy 6e3neky Ta X 0cobnmMBOCTI ANst CTPaxoBKX KOMNaHiIi. BuaineHo 0CHOBHI NpUYnHM
3auikaBneHoCTi WaxpaiB Y BiTYN3HSIHOMY CTPaxOBOMY PUHKY. BuB4eHO Npobnemy peiTUHIyBaHHS A4St CTPaxXoBKX Ta NEPEeCcTPaxoBuX KOM-
naHin B Ykpaini. [poaHanizoBaHO OCHOBHI METOAM YNpaBriHHA 6e3Nekoto CTPaxoBmx Ta NepecTpaxoBmX KOMMaHin.

KniouyoBi cnoBa: Gesneka, ekoHoMmiyHa Ge3neka, ciHaHcoBa Be3neka, kagpoBa besneka, iHopmaliiHa 6e3neka, MeToau ynpas-
niHHS 6e3nexoto.

BoiitoBuy J1.M. YIPABNEHUE BE30OMNACHOCTbIO CTPAXOBbIX U MEPECTPAXOBbLIX KOMMAHWA B YKPAUHE

CraTtbsi MOCBsILLleHa aHanu3y OCHOBHbIX BMAOB 6€30MacHOCTU, C KOTOPbIMM CTanKMBalOTCS CTPaXOBble M NEPECTpaxoBble KoMMna-
HUK B MpoLecce CBOel AeATeNbHOCTU. BbiaeneHsl hmHaHcoBasi, kagpoBasi, MHhopMaLoHHas 6e30nacHOCTb U X 0COBEHHOCTY Anst
CTPaxoBbIX KOMMaHW. BblaeneHbl OCHOBHbIE NPUYMHBI 3aMHTEPECOBAHHOCTY MOLLEHHUKOB B OTEYECTBEHHOM CTPaxOBOM pbiHKe. A3y-
YeHa npobrnema periTUHIOBaHMS ONA CTPaxXOBbIX 1 NepecTpaxoBoYHbIX KOMNaHui B YkpauHe. MpoaHanusnpoBaHbl OCHOBHbIE METOAbI

ynpasneHunsa 6e30nacHOCTLIO CTPaxOoBbIX U NEPEeCTPaxoBbIX KOMMNAHWUN.
KntoueBble cnoBa: 6e30nacHOCTb, 3KOHOMUYeckasi 6e30macHOCTb, (*)VIHaHCOBaH 6e3onacHoCTb, KagpoBas 6e3onacHoCTb, MH¢)Op-

MaLMoHHas 6e30MacHOCTb, MeToAbl yNpaBneHust 6e30NacHOCTbIO.

Voytovych L.M. SAFETY MANAGEMENT OF INSURANCE AND REINSURANCE COMPANIES IN UKRAINE

The main types of security faced by insurance and reinsurance companies in the normal course of business are analyzed in the
article. The financial, personnel, information security and their characteristics for insurance companies are allocated. The main reasons
for the interest of fraudsters in the domestic insurance market is dedicated. The problem of ranking for insurance and reinsurance
companies in Ukraine is studied. The basic methods of safety management of insurance and reinsurance companies are analyzed.
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ITocranoBka mpo6aemu. CyuacHe eKOHOMiUHe cepe-
OBHUINE AYy’Ke YacTO 3MYIIyEe MEHEI)KEepiB BiTUMBHAHUX
CTPaxOBUX KOMIIAHIill IpUUAMATH YIIPABIiHCLKI pilleHHs
B YMOBaX HEBU3HAUYEHOCTi, KOJIM AiAJbHIiCTH OpraHisaiii
nepebyBae IIijJ; 3arpo30i0 BIJIMBY PiBHOTO POAY KPU3OBUX
CUTyallifl, pe3yJbTaTOM SAKHUX MOJKEe CTAaTU 3MEeHIIeHHS
ixHbOI (hiHaHCOBOI CTIiKOCTi, HEMJIATOCIPOMOIKHICTH
abo HaBiTh, OaHKpyTcTBOo. KOHKypeHTHa OopoThba Ha
CTPaxO0BOMY PUHKY 3arocTpioe 1i mpobiaemu. Tomy axTy-
aJbHUM HA CHOTOMHIIIHIN JeHb cTae 3a0es3rnedeHHs 0e3-
MIEeKU CTPaXOBUX Ta IePecTPaXOBUX KOMIIAHIN.

Amnanisz octaHHiIX gocaimskeHp i my6mikaniii. 3 orJisd-
Iy Ha 3HAUYIIICTh e(DEKTUBHOI JiAJBHOCTI CTPAXOBUX Ta
ImepecTpaxoBUX KOMIIaHi#l YKpaiHu, 0cOOJIMBOTO 3HAUEH-
HA HaOyBae UiTKe ¥ OAHO3HAUHE TJIyMaueHHS 0e3MeKu
CTPaxOBUX KOMIIaHi#, il BuAiB Ta cmocobiB ympaBiiHHSA
Heo. Baromuii BHECOK y JOCJIiI)KEeHHA eKOHOMiuHOI Ta
(inaHCcoBOl 0E3MEeKM CTPAXOBUX KOMMIAHIN 3po0uan Taki
BueHi YKpaium i OMKHBOTO 3apyOimkiksa, ax A.M. €p-
moitenko, M.I. 3y6ok, H.I'. Mexena, I1.0. Hikidopos,
N.10. IlocruikoBa, 0.0. Oxpimenxo, P.I. Tpunbko,
H.B. Tkauenko, H.B. UepegauueHKo Ta iH.

B VkpaiHi € nqocTaTHbO KOMILIEKCHUX CIIEI[iaJbHUX
IOCTiMKeHb, IPUCBAYCHUX IIPOOJIEeMATHUIl €KOHOMiUHOL
Ta (imancoBoi 6Ge3meKM CTpPaxoBUX KOMIIaHiil, Ipore,
Ha 'Kajb, BiTUMBHAHI HAYKOBI[i He MAalOTh OJHO3HAYHOI
BiATIOBifi 11100 OCHOBHUX BU/IIB 0€3MeKM, XapaKTepPHUX
IJIA CTPAXOBUX Ta MEePECTPaxOBUX KOMNAHIN. ¥Yci BueHi
IOTPUMYIOTHECA BJIACHUX HOTJIAJIB I0J0 ii BuIiB i MeTo-
IiB yupaBiiHHA 6e3MEeK0I0 IUX KOMIIaHii.

ITocranoBka 3aBmaHHs. MeToo cTaTTi € OOI'PYHTY-
BaHHA TEOPETUYHUX 3aca] 0e3IeK’ CTPaxOBUX Ta Iiepe-
CTPaxOBUX KOMIAHIN i BUAiJIEHHA OCHOBHUX METO[iB
YIOpaBIiHHA IX 0e3leKo0 B YKpaiHu.

Hns1 TOCATHEHHSA IIOCTaBJIEHOI MeTU HeoOXiJTHO BUKO-
HATU HACTYIHI 3aBIaHH:

- OOCJAWTH CYTHICTH IOHATTA «0es3leKa CTPaxoBOi
KOMIIaHiI»;

- OXapaKTepu3yBaTW OCHOBHI BuUAM Ta KJacudika-
Iiro 0e3IEeKU CTPAXOBUX Ta IIePECTPaXOBUX KOMIIAHIN;

- BUIJIUTU MeTOAW YIPAaBJiHHSA 0e3MeKOi0 CTpaxo-
BUX Ta IepPecTpaxoBUX KOMIIaHiNl B YKpaiHu.

Bukaan ocHOBHOro mMarTepiajy mAOCHigsKeHHA. Y Iie-
perJani 3 rpembKol IOHATTS «0e3nexka» 03HaAuae «BO-
JoxitTu curyainieo» [2, c. 47]. Ilixg Gesmekoio g0au po-
3yMilOTh IEeBHUI CTAaH NiMCHOCTi, IpW AKOMY BincyTHi
Oyab-aAKi sarposu. BigcyrmicTe 6Gesmexkm abo mpoiiec
ii BHUIKEHHS TPaKTYeTbCS SK 3arposa, SABUINE Ta 3a-
T'PO3JIUBUI IPOIEC AJA iCHYBAaHHA KUTTA i Horo Iep-
CIIEKTUB.

Besmneka ctpaxoBoi KoMItaHii — Ie cTaH CTiHKOI KUT-
TEMIANTBHOCTI, 3a SAKOTO TapaHTYEThCA peasisallisg OCHO-
BHHUX iHTepeciB i mpiopuTeTHUX Iijeli cTpaxoBUKa, 3a-
XHUCT Bifi 30BHINIHIX Ta BHYTPIIIHiX mgecrabiirisyroumx
YUHHUKIB He3aJIe;KHO Bil YMOB (DYHKI[IOHYBaHHA.

OcHOoBHUMU 00’€KTaMU 3aXMCTy B CTPAXOBiil KoMmiia-
Hil e: ¢iHaHCOBI pecypcu, mepcoHaJl CTPaxoBOI KOMIIa-
Hii, maTepianbHi 3acobu, indopmarnii pecypcu crpaxoBoi
KOMIIaHil 3 oOMexkeHUM mocTynoM. OCHOBHUMU eJieMeH-
TaMU CUCTeMU 0Oe3MeKU MiAJbHOCTI CTPaxoBOi KoMmaHii
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€: 3axonu Oe3lmeKu, TeXHOJIOTil 0esleKy, CUJIn Oe3lmeKu
i Bacobu Oesmexru.

Exonomiuny 6esnexy cmpaxo6oi ma nepecmpaxogoi
KOMNAHill POSTIAAZATUMEMO AK CHUCTEMY, IO MIiCTUTH
TpU pPiBHi: Ha crTpareriuHomy piBHI mimcucremy 3abes-
TMeyeHHs eKOHOMiuHOI Ge3lmeKy CTPaxOBUX KOMIAaHiil, a
Ha TaKTUYHUX PiBHAX — IiJlCUCTEMH OpraHisailii eKoHO-
MiuHOI 0e3IeKM Ta yIPaBIiHHA €KOHOMiUHOIO 0e3IIEeKO0I0
CTPaxOBUX Ta IIEPEecTPaxXOBUX KOMIIaHI. ¥ HaIIoMy
IOCJHiIKeHHI eKOoHOMiuHA 6esmeKa CTPaxOBUX KOMIIA-
HIill posTIAmaeThCA AK iHTerpamiiHuil MeXaHisMm, AKWI
BKJIIOUAE TPU YNHHUKU:

— OesmeuHe (GYHKIIOHYBaHHS — BigcyTHicTh obcTa-
BUH, AKi IIOTEHIiNHO MOXKYTb B3aBHaTH EKOHOMid4HOI
IIKOAY CTPAaXOBUM KOMIIAHIiAM abo0 iX OKpeMUM eJeMeH-
Tam;

— CTiKWI POSBUTOK — IIEBHUI CTAH JUHAMIUHOI piB-
HOBaru, 3a SAKOI'0 CTpPaxoBa KOMIIaHiA 3JaTHAa PO3BUBA-
THCA B YMOBaX BILJINBY HECIPUATJINBUX UNHHUKIB BHY-
TPIITHBOTO i 30BHIIITHBOTO CEPENOBUIIA;

— MOigBUINIeHHS PUHKOBOI BApTOCTi KoMIaHil — Irin-
TPUMKa BapTOCTi aKI[iOHEPHOTO Kamitany (quBimenmm) i
30iJIBIIIEHHA KYPCOBOI BapTOCTi aKIlii.

3aBIaHHA HIOA0 YIIPABJIIHHA IIUMU YNHHUKAMU €KO-
HOMiuHOI 0e3meKM IIOKJaJaEThbCsd Ha CTPAxXOBUI Me-
HeJKMeHT. BesmocepeHbO peaJsisallisa (yHKIIIN cTpaxo-
BOT'O MEHEIKMEHTY 3IiMCHIOETHCA 3a JOIIOMOI'OI0 TPHOX
iHCTPpYMEHTIB: KOpPIIOpATHBHE YIIPABJiHHSA, PUBUK-Me-
HEeJYKMEHT, CeK’IOPUTHU3AaIlisd aKTUBIB.

Orike, TpoIec rapaHTYBaHHA €KOHOMIUuHOI Oes3meKu
CTPaxoBOi KOMIIaHiI CTAHOBUTH €AWHUHN OpraHilzalfii-
HO-TeXHIiUHUHN KOMILIEeKC, pu (GOPMYBaHHI AKOTO PO3-
po0asieTbCA KOHIEMITiss 3abe3meyeHHsa Oe3meKu Ta IIo-
JitTuka OesmeKku. B ocHOBI KOHIemIil O0e3mexku JeXXKaThb
000B’A3KOBi 3axX01U, CIIPIMOBAaHi HA PO3POOKY IJIaHY miit
i3 BaXMCTy eKOHOMIUHOI AifAJIbHOCTI CTPaxX0BOI KOMIIaHii.
TloniTura eKoHOMiUHOI 6e3MIEeKU CTPAX0BOI KOMIaHil Bu-
3HAYa€e ONTHUMAJBHUIN CIOCi0 BUKOPUCTAHHS KOMYHiKa-
MiAHUX Ta iH(QOPMAI[ITHUX pecypciB, MpaBWJa AOCTYITY
B o(ic kommnanii, 1o KoH(pigeHIIiTTHOI iHOopMaIii To1ro.

Mwu posrifgzaTuMeMO TPU BUIM EKOHOMiYHOI 0es-
meKu, 3 AKUMU CTHKAIOTHhCA CTPaxXxoBi Ta IepecTpaxoBi
KoMIaHil y mporieci cBoel AisgJIbHOCTI i crmocobu yrpas-
JinHa HuMH: GiHaHCcOBa OesleKa; KaapoBa 0Oesmeka; iH-
dopmariiiina Oesmexa.

Dinancosa Oe3nexa cmpaxo8oi Komnawii — ue Ii
CIIPOMOJKHICTDH 3a0e3IeuyBaTu CTiHKicTh (hiHAHCOBO-EKO-
HOMIiUYHOI'0O PO3BUTKY, IIJIATiKHO-PO3PAXYHKOBUX BiJTHO-
cuH (3000B’s13aHb) Ta OCHOBHUX (DiHAHCOBO-€KOHOMIUHUX
mapamMeTpiB; HeHTpasidyBaTH BIJIUB 30BHIIIHiX KPU30-
BUX CUTyalliil i HAaBMUCHUX [Oifl arpeCUBHUX UUHHUKiB
(mepsxaBU, KOMIIaHi#l, yIPyIIyBaHb), TIHBOBUX CTPYKTYD
Ha (piHAHCOBY CTiliKicTh cTpaxoBOi KOMIIaHii; mmomepen-
JKaTU BUBEIEHHSA KaliTasiB 3-IiJi KOHTPOJIO CTPAaXOBU-
KiB; momepemKaTy KOH(MIIKTYA MiK BJIACHUKAMU PiZHUX
PiBHIB 111010 PO3IOAiNYy Ta BUKOPUCTAHHSA PECYPCiB cTpa-
X0BOI KoMIIaHii.

BasxknuBuM uUmMHHMKOM y 3abe3mnedyeHHi (diHaHCOBOL
0es3leKu CTPaxoBOi KOMIIaHil € 3aKOHOJAaBYO 3aKpilLie-
HU 000B’sI30K IHCTUTYTIB BJIQAM CTBOPIOBATU MEXaHi3-
MU 3aXHUCTy HaIiOHAJIbHUX (DiHAHCOBO-€KOHOMIUHUX iH-
TepeciB i MPOTUAIATH BIJIMBY 30BHIIIHIX i BHYTpimIHix
3arpos.

Cepen BHyTpIimHiX 3axoniB 3abesmeueHHA (iHAHCO-
BOi 0e3IleKM CTPaXOBUMM KOMIIAHiAMU B3iMCHIOIOTHCSA
[3, c. 90]:

— BalesneuyeHHs iHQopMaIiiHoi 6e3mneKu;

— HaJaroJ:KeHHS UYiTKOI cXeMu Aifl CTPaxOBUX Mif-
PO3IiIiB i rOJIOBHUX CIIEI[iajlicTiB Ta KOHTPOJIb 3a IX HIO-
TPUMaHHAM;

— (pimaHCOBUI aHaJi3 KJIE€HTIB A0 YKJAAeHHS [IO-
TOBOPY CTpPaxyBaHHsS Ta IIONEpPeIKeHHSA pPIBHUX IIax-
paiicTB 3a AOMIOMOTOI0 HOBiTHIX TE€XHOJIOTIIA;

— CTBODEHH$, BEJEHHSA Ta BUKOPUCTAHHSA
CIIMCKiB» HECYMJIIHHUX KJII€HTiB;

— TpOBeIeHHsa pPOOOTH IMOAO MiJBUIIEHHA pPiBHA
CTPaxoBOl KyJbTYPU HACEJEHHA.

Y ¢dinaHcoBOMYy MeHEIXMEHTi CTpPaxOBUX Ta Iiepe-
CTPaxoOBUX KOMIIAHil iCHye HU3Ka ONEePaTUBHUX METO/iB
O3[OPOBJIEHHS KOMIIaHii Ta 30eperKeHHs TOCTATHHOTO
piBHA ii ¢diHaHCOBOI CTIHKOCTI Ta IIJIATOCIIPOMOYKHOCTI.
Cucrema X METOMIB y IpaKTHUIli piHAHCIB cTpaxoBUKa
0asyeTbCcs Ha YIPAaBJIiHHI OCHOBHMMM YMHHUKAMM, IKi
I BU3HAYAIOTh CTiMKiCTh CTpaxoBOi KoMIlaHil Ta omHO-
YacHO MOMKYTh BUCTYIIATH KPUTEPIiAMH AJA KiJTbKicHOIL
Ta AKicHOI OIiHKM PiBHA (piHAHCOBOI 6€3IEeKU CTPaxoBoOi
Ta IIepecTpaxoBOi KOMIIAHili: po3Mip BJIaCHUX KOIITiB;
BUBajKeHa TapudHa IMOJiTHKa; 30aIaHCOBAHUI CTPaxo-
BUH TOpPT(esb; BeJUUYMHA CTPAXOBUX pE3epBiB, alex-
BaTHaA CyMi B3SITUX CTPaxXOBUKOM Ha cebe 3000B’s3aHb;
mepecTpaxyBaHHA; PO3MIIIeHHA CTPaxXxOBUX PE3EPBiB
[6, c. 58].

TakuM 4yMHOM, BHU3HAUEHHsS Micis (iHaHcoBOI 0es-
HeK! CTPaxXxOBOi KOMIAHil, OCHOBHUX 3arpo3 AiAJJbHOCTI
iHCTUTYTIB CTPAXOBOTO PUHKY MAIOThH Ba’KJINBE 3HAUEH-
HA JJIA cucTeMU (DiHAHCOBOTO YIPaBJIiHHS CTPAXOBUKA,
€ OCHOBOIO [IJIsT PO3POOJIEHHS HUM CTPaTeriuHuX Ifijaeit
Ta BUOOPY ILIAXIB iX HOCATHEHHS.

Kadposa Gesnexa cmpaxosoi kKomnauii — 1e IpaBo-
Be Ta iH(opmariiiHe 3a6e3neueHHA IPOIECY YIPABIiHHSA
IepCcoHAaJIOM: BUPIIIEHHSA IPaBOBUX IIHUTAHbL TPYIOBUX
BiJHOCWH, HiATOTOBKA HOPMATUBHUX MJOKYMEHTIB, IO
iX peryJoioTh, 3a0e3neuenHs HeoOXiqHoio indopmalieo
BCix migposzaisiB yupaBiiHHA mepcoHasoMm [7, c. 42]. e
reHepaJbHUN HAIPAM KaJApPOBOI IOJJITHUKU, CYKYIIHICTH
OPUHITUIIIB, METOAiB, (DOPM OpraHisaImiiiHOro MeXaHiZMy
3 OmpalllfoBaHHA IIijJiell, 3aBJaHb, CIPAMOBAHUX Ha 30epe-
JKeHHSA, 3MillHEHHA ¥ PO3BUTOK KaJPOBOr0 IOTEHIiay,
Ha CTBOPEHHS BiMOBifa/JbHOI0O i BUCOKOIPOAYKTUBHOTO
3TYPTOBAHOTO KOJIEKTHBY, 3JaTHOTO BYACHO pearyBaTu
Ha IIOCTilHO MiHJIMBI BUMOTHU CTPaxOBOTO PUHKY 3 ypa-
XYBaHHAM CTpATeril pO3BUTKY CTPaXxoBOi KommaHii.

Kanposa Gesneka cTpaxoBoi KOMIIaHil MOMKe BKJIIOUYa-
7 Taki migBuaum [8]:

— Kap’epHa Oesmeka (mpodecifino-kBasidikaliiine
Ta MOCAZOBe IIPOCYBAHHA MPAI[iBHUKIB CTPaxoBOI KOM-
maHii, 3a0X0UeHHs y IIiABUINEHHI cBO€el KBaridikarii mo
BUMOT (DYHKI[IOHAJIbHUX 000B’S3KiB, OTPUMAaHHSA IIAHCIB
ISl camMopeaJrisallii Ha pobouomy Mmiciii);

— TexHoJIOriuHa Oesmeka (cucTeMa aHaJi3y Ta MIpo-
THO3YBaHH#A, CIPSAMOBaHA HA CTBOPEHHA CYYacHOTO 00-
JagHaHHA Po00YOro MicIiid, HOBIiTHiX TeXHOJOTii, BUKO-
pUCTaHHSA IIePENOBOTO JOCBiAY);

— iHTeneKTyanbHa Oesneka (piBeHb BOJIOAIHHA CY-
YACHMMM CTPaXOBUMM TepMiHAMU, BIPOBAIKEHHS HO-
Ballil y PO3BUTOK IIEPCOHAJY CTPAaxOBOi KoMIIaHii, mix-
BUIIIeHHA DPiBHA npodeciiHUX 3HaHb, HABUUOK, YMiHb,
CTUMYJIIOBAHHSA IIPOABY iHiniaTuBu Ta 3mi0HOCTEN IILISA-
XOM CTBOPEHHSA I'HYYKOI CHUCTeMU IIPEeMil0OBaHHSA y BifIo-
BiJHOCTi 3 POBBUTKOM HAYKOBO-TEXHIUHOT'O IIPOTPECY);

— ecreTuyHa OesmeKa (IPOBEJEeHHS 3araJbHOOCBIT-
HiX ceMiHapiB, KOH(pepeHIill, TPYIOBUX AUCKYCiii; Mo-
TUBAIis 3aJ0BOJIEHHA IIEPCOHATY CBOEI POOOTOI0; IIO-
KpallleHHsA BJIACHOTO iMiZJKy KOYKHOTO IIpPAIliBHUKA);

— aaMiHicTpaTHBHO-He3aJie;KHa Oesmeka (TapaHTy-
BaHHA OO0 ’€KTUBHOTO OIliHIOBAHHA pPe3yJbTAaTiB mpari
Ta BUABJIEHHS IOTEHIiaJy KOMKHOT'O IpAaIliBHUKa CTpa-
XOBOI KOMMAaHii, HEMOKJNUBICTh, IIPU3HAUEHHS HEIiaro-
TOBJIEHUX 1 HEKOMIIETEHTHUX KaApiB, IO 3HAXOAATHCH
Y POAMHHUX CTOCYHKAaX i3 BJIaCHHUKaMU (3aCHOBHUKAMMU,
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aKIlioHepaMu Ta iH.) cTpaxoBUKa, HAa KepiBHi mocamu, Ha
AK1 BaCJTyKeHO IPEeTEeHAYIOTh IIePCIIeKTUBHI Ta JocBigue-
Hi cmiBpoOiTHUKM).

YacTo mpaiiBHUKU He 3HAIOTHL CBOIX IIEPCIEKTUB Y
MIEeBHOMY KOJIEKTHUBI, 1110 CBiAYUTH IIPO HEIIPABUJIbHY PO-
60Ty 3 mepcoHas oM. BifcyTHicTh ITaHyBaHHA i KOHTP-
0JII0O Kap’epuW y CTpaxoBiifi KommaHii € Baromorw 3arpo-
3010 KaApoBiii Oesneri. [lnanyBanHA i KOHTPOJIB AiJ0BOI
Kap’epu € BaXKJIUBUMHU CKJAJOBUMU KaIpPOBOI MOJITUKHU
TOMY, II[0, MOYMHAIOUN 3 MOMEHTY HPUNHATTSA IIPAIliB-
HUKa y CTPaxOBy KOMIIaHiIO i 3aKiHUYyHOUYM HMOBipHUM
3BiJIbHEHHSAM 3 PO0OTHU, HEOOXiJHO OopraHisyBaTu MJIAaHO-
MipHE TOPU3OHTAJLHE Ta BEPTUKAJIbHE HOT0 IPOCYBAHHSA
3a CHCTEMOIO IIOCAJ UM POOOUUX MiCIb.

3riguo 3 E. Meiio, yupaBIiHHS Kap’€poi — Ie IIpo-
mec, 3aBAAKU AKOMY Kap’e€pa OKPeMHUX CIIiBpOOITHUKIB
ILJIaHYETHCA 3 METOI0 3aJ0BOJIEHHA KOMEPIiNHUX iHTEep-
eciB opramisarii, a TakKoyK IIepeBar Ta iHTepeciB KO-
HOTO OKPeMOro CIliBpobiTHUKa. B ympaBirinHsS Kap’epoio
E. Meiio Bratouae [7, c. 44]:

— 1mpoliecu TJaHYBaHHA 1HAWBiAyaabHOI Kap’epu
(mpodpeciiini KoHcyabTalii, poboui Tpymu MO0 TIIa-
HYBaHHS Kap’ €pPHOr0 PO3BUTKY, ILJIAHU CAMOPO3BUTKY
CIIiBpOOiTHHKA, BUABJICHHS Kap €pPHOr0 pecypcy);

— IIpOIleCU CHiJBbHOTO IJAHYBAaHHA Kap’epu (aHATI3
OI[iHOK i PiBHSA PO3BUTKY, IEHTPU OIiHKU IIOTEHIiasy,
IEHTPU PO3BUTKY, CIiJbHE MJIaHYBAHHSA Kap €pu);

— opranisariiiui mnpomecu (mporec IIpPU3HAUYEHH,
cucrteMu Kap’epa/CTyIliHb, IJIaHYBaHHA HACTYIIHOCTI,
6e3mepepBHOCTI Kap'epu, perJjaMa IIAXiB MOMKJIUBOTO
PO3BUTKY, IJIaHYBaHHA MOTPeOM y pobouiit cuii, crerri-
aJIbHi CXeMU MIBUAKOTO NPOCYBAHHA AJA IIEPCIEeKTUB-
HUX CIiBPOOITHUKIB).

Omxe, KagpoBa OeslleKa CTPaxOBOI KOMIIaHii € CKJia-
IOBOI0O €KOHOMiuHOI 6e3meru, AKy BapTO AOCIiIKYyBaTu
AK CYKYIHICTh YMOB, 3a AKHX HOTEHI[IHHO HebeameuHi
IJIsI CTPaxoBUKa il uM o0cTaBUHU IIOIlepeaKeHi abo 3Be-
IleHi 0 TaKoro PiBHA, 3a AKOTO BOHU HE CIPOMOXKHI 3a-
BIATHU IIKOAY BCTAHOBJIEHOMY IOPANKY (QDYHKIiOHYyBaH-
HA CTpaxoBoi KoMuaHii, 30epesKeHHIO II BiATBOPEHHIO
ioro mMaiiHa Ta iHQPACTPYKTYPH i IEPEIIKOAUTH TOCAT-
HEHHIO CTPaXOBUKOM CTpPaTeTiuYHUX ITijIeil.

Ingopmayiiitna 6esnexka cmpaxo6oi KOMNAHII TOJ-
rae y KOMILJIEKCi Ii#i 38 mOmIyKy, oOpOoOJIeHHS Ta IIOIIH-
peHHa iHdopMmaliii B iHTepecax YYaCHHKIB CTPaXOBUX
BimHOCHMH. B ocHOBY iHdopwmariiinoi 6e3mexu mae GyTu
MMOKJIaIEHO 3axonu 3axucTy iHdopmarii B 3acobax i me-
pesxax ii mepemaHHsA Ta OOpOOKM, a TAKOXX CTBOPEHHS
BiATIOBiAHOI HOpMAaTWBHOI 6a3u 3 METOI0 PeryJIOBaHHS
MOPAAKY HOCTYIy, 30epiraHHA i BUKOpPHUCTaHHA iHGOP-
Mallii cTpaxoBOi UM IepecTpaxoBoi KoMIIaHii.

Indopmarniiina Gesmexa MOXKe BKJIIOUATU TPU OCHO-
BHi Hanpamu [4, c. 289]:

— CIIOCTEpEe’KeHHs: CTpaTerivHuii MOHITOPUHT, BU-
BUEHHS Ta aHaJi3 Beb6-caiiTiB, eKOHOMiUHi, reomoiTuuHi
Ta COIiaJIbHO-eKOHOMIUHI JOCIi:KeHHSA TOIII0;

— aKTUBHI 3axonu i3: sabesneuenHs imeHTubikaii
Ta Bigbopy (GaxiBuiB crpaxoBoi KoMmmaHnii, posciimy-
BaHHS B eKOHOMIiuUHiN cdepi, mporunii Hemo6pocoBicHiM
KOHKYPEHIIii;

— KOHCYJbTAllil i3: CTBOPeHHA iH(MOPMALIHHUX I'DPYIT
3a HampsAMaMU; MOJEJIOBAaHHSA CHUTyalliii, IIPOBeIeHHS
crierfiajiisoBaHuxX Hapaj.

CrpaxoBa KOMIIaHisA 3000B’s3aHa CBOEUACHO HaJaBa-
TH KJI€HTY BigmoBimHy 00’eKTuUBHY iH(popmaiito 3 me-
TOI0 TPUUHATTSA HUM 3Ba’KE€HOTO CBiJOMOTrO piIlleHHS;
iH(opMyBaTH KJI€HTIiB PO CTPAXoOBY IOCIYTY Ta OyIb-
AKI pUBUKU HeyIepemKeHUM Ta 3BayKeHUM CII0CO00M;
iHdopMyBaTH KJi€HTa PO fforo 060B’sA3KU Ta 000B’ A3KHU
nocravasbHuUKaA mocayr. Kiientam crTpaxoBoi Komma-

Hil moBuHHA OyTu HamaHa iHdOpMAIig IpPO: CTPAXOBU-
Ka, IIocepeJHMKa i HOro mpaBoOBUU craTyc (CTpaxoBuUi
areHT, CTPaXOBUM OPOKEp); CTPaxoBy IHOCJaYyry (Iepesik
PU3UKiB, IO NMOKPUBAIOTHCA CTPAXyBAaHHAM, CTPaxXOBa
cyMa, YMOBU CTpaxXyBaHHsS, BUHATKHU i3 CTpaxXyBaHHS,
cTpaxoBuii Tapud TOIO; HOLATKOBiI cTpaxoBi 300pu Ta
OUiKyBaHUM NMPUOYTOK (AKIIO IependadyeHo JOTOBOPOM);
POSTJIAL CKapr Ta iHIIi ZOTOBipHi ymMoBH).

OpHuM i3 TIPOSBIiB HEKOHKYDPEHTHUX MAill € Hempaso-
MipHe BUKOPHUCTAHHA BiJoMOCTell, IO CTAHOBJIATH KO-
MEPIIiHY TAEMHUIIO Cy0’ €KTa IOCIIOJAPIOBAHHA. STiLHO
3i cr. 505 IusinpHOoro Komekcy YKpainu, KOMepIiiiHOO
TAEMHUIEI0 BBAYKAETHCA iH(opMaIia, AKa € CEeKPEeTHOIO
B TOMY PO3yMiHHi, ITIT0 BOHA B I[iJIOMY UM B IIeBHili (popmi
Ta CYKYITHOCTi ii CKJIQZOBMX HEBijoMa Ta He JIETKOJOC-
TymHa IJid 0ci0, AKi 3BUYAWHO MAalOTh CIIPAaBy 3 BUAOM
indgopmarrii, 1o sKOro BoHa HaJeXuTh [11].

IIpn BuBHaueHHI CKJIaAy KOMEpPIIMHOI TaeMHUILL
HeOOXiJHO BUXOAUTH 3 eKOHOMiuHOlI Buromu i Oesme-
KU CTPaxOBUKa. 3aHAATO Ta€MHA AiAJBHICTH CTPaxoOBOI
KoMmaHii MoyKe 00epHYTHUCA BTPATOI0 NMPUOYTKY Uepes
Te, II[0 YMOBU PUHKY BUMAaraiTh MIMPOKOi pergamu. Ox-
HaK 3HEBAKJIMBE CTABJIEHHA O KOMepI[ifiHOI TaeMHUILI
TAKOK MOJKEe IPU3BECTH OO0 HETaTUBHUX DPe3YJbTaTiB.
Awmepurancbki daxiBii moBogsTs, 1o Brpara 20% iH-
dopmariii 3 oOMe;KeHUM [JOCTYIIOM IIPU3BOAUTH A0 OaH-
KpyTCTBa CTPaxoBUX KommaHiit y 60 Bumagkax iz 100
[9, c. 83].

CsiTtoBuil mocsix cBiguuTh, 1m0 15% cTpaxoBUX BU-
nagkiB moB’ssaHi 3 mIaxpadicbKMMU [OiAMHU KJI€HTIB
CTPaxXOBUX KOMIIaHill, 110 i mpuTaMaHHO s ¥YKpaiHu.
MoskHa BUIIINTU IJIA BiTUMBHAHOTO CTPAXOBOTO PUHKY
OIPUYUHU, 10 BIJIUBAIOTH i CIPUAIOTHL BUOOPY IIaxpasi-
MU caMe cTpaxoBux Kommawiit [10, c. 150]:

— BiICyTHiCTH HAJIEXKHOTO PiBHS CTPAxOBOi KYJIBTY-
pU HaceJIeHHS;

— BificyTHiCTBH cHemiaJbHUX IUBiJIBHO-IPABOBUX
HODPM, II[0 TepeadavaroTh BiATOBiJaIbHICTh 3a CKOEHHS
3JI0YUHIB y CTPaxoBiii cdepi;

— BificyTHiCTH y460BO-METOOUYHUX i TEOPETUUHUX
PO3pPO0OOK BUABJEHHS Ta PO3CJIiIyBaHHS 3JOUMHIB y che-
pi cTpaxyBaHHS;

— HEeJOCTAaTHE BUCBiITJIEHHS y 3acobax MacoBoi iH-
dopmariii GpaKTiB POBKPUTTS IJOUUHIB II0 BiHOIIEHHIO
IO CTPaxOBUX KOMIIAHiN.

Indopmarisa, mo € pesyabraToM iH(MOpPMAaIliliHO-aHa-
JITUYHOI PobOTH Yy CTPaxoBiil KoMIIaHii, Mae BUCBITJIIO-
BaTH BILJIMB BHYTPIIIHIX Ta B0BHINIHIX YMHHUKIB Ha
piBeHb exoHOMiuHOi Gesmexku cTpaxoBoi Kommnauii. Bes
MUX JaHUX € HEeMOYKJIMBUM HaJIaroJKeHHS MOHIiTOPUH-
ry 3a craHoMm Oesmneku. OCHOBHUMHU [KepeaamMu iH(Op-
Marii A 3mificCHeHHsI MOHITOPUHTY cTaHy (iHaHCOBOI
0esmeKH CTpaxoBol KoMmmaHil € gaHi OyxrajrepcbKoro,
OIlePaTUBHOTO Ta CTATUCTUYHOTO O0JiKY i 3BiTHOCTi. Ha
ChOTOJHI OiJBIIICTh BITUMSHAHUX CTPAXOBUX KOMIIAHIiN
BUKOPUCTOBYIOTH TaKi aBTOMATHM30BaHi IIporpaMu Ta
6asu manmx. Ha piBui MinicrepcTBa (inancis Yrpainu
cuiBpobiTHuku HamionanpHoi Komicii, 1o 3xificHIoe pe-
ryJaoBaHHA y cdepi puHKY (hiHaHCOBUX ITOCTYT, IIPAILIO-
IOTh 3 IPOTPAMHUM HPOAYKTOM <«ABTOMATH30BaHA CHUC-
TemMa «®PiHaHCOBe yIpPaBIiHHA», KA MOKJUKaHA BECTHU
0asy JaHUX 3 OCHOBHUX IOKA3HUKIB AisIBHOCTI cTpaxo-
BUKiB YKpaiHu.

¥ mporeci iHdopMmaniino-aHaTiTHYHOTO 3a6e3meyeH-
HA BaKJIUBUM € 3IiHICHEHHA IIPOTHO3YBAaHH:A, AKe IIe-
penbauae moxii y piHaHCOBi# AiAIBHOCTI CTPAXOBOI KOM-
nauii Ha MaiOyTHe Ta miaTpuMye (iHaHCOBY O€3meKy
CTPaXOBHKA Ha HAJEKHOMY PiBHIi.

Or:ke, CTBOPEHHS cucTeMu iHdGopMaIiiiHoro 3adearme-
YeHHA € HeoOXiJHOI0 YMOBOIO IJIA NPaBUJIBHOI Ta oOIle-
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paTuBHOI OI[iHKM pPiBHA 0es3leK’ CTPaxoBOl KOMIIaHii,
IIPDOTHO3YBAHHS MOMKJIMBUX BHYTPIIHIX Ta 30BHINIHIX
3arpo3 AisiIbHOCTI CTPAXOBUX Ta IMepPecTPaxoBUX KOMIIa-
Hill, IOTPUMaHHA AOCTATHOCTI (hiHAHCOBUX PECYpPCiB IJIs
CBOEYACHOTO NIOTAIIIeHHA CTPaXOBUX 3000B’sA3aHB i BUPO-
OJIeHHSA e(PeKTUBHUX YIIPABIIHCBKUX pillleHb y IIpolieci
YIPaBJIiHHA HEIO.

IIuranua 6esmexku, ocodJUBO y cdepi pimancoBoi 1i-
SAJBHOCTi, 6e3mocepeqHbO TMOB’A3aHi 3 pUBMKAMU, MIPU
IIOMY B yMOBax rJiobasisarii ocobsmBo 3poctae HebGes-
IIeKa BeJWKUX Pu3uKiB. [[na BupimeHHA IuUX IHUTAHBb
BUKOPHUCTOBYETHCA TaKWU (piHAHCOBUII iHCTPYMEHT, SK
nepecrpaxyBauusa. CyuacHi mepectpaxoBi kKommamii —
e opraHisamii 3 BeJmKKMM KamitTasioMm, AKi 30inpHIyioTs
CBOi aKTMBU 32 PaXyHOK IOIUTY HAa IOCJYTU IepecTpa-
XyBaHHS.

FKorxHa cTpaxoBa KoMIIaHisA caMOCTiliHO Bu3HAUYa€e coOi
napTHepiB 3 mepectpaxyBaHHsS. ChOrOgHI CTpaxoBi KoM-
maHii o0upaTh JIHUIE BiJOMUX IE€PEeCTPaxOBUKiB, 100
OTPUMYBATHU SAKiCHI mepecTpaxoBi mocayru, a Takox O0yTu
a0COJIIOTHO BIEBHEHUMH Y IJIATOCITPOMOXKHOCTI i uecHOCTi
KOHTpareHTa. BiTunsHaHI cTpaxoBi Ta mepecTpaxoBi KOM-
maHii 4acTo IparHyTh IIePecTPaxOBYyBaTU CBOI PUSUKU Y
3apy0OisKHUX IIepecTPaxoBUKiB. ¥ TaKUX yMOBax IIiJBU-
IIYETHCSA BiAIOBigaIbHICT, IPU BUPOOJEHHI BaKJIUBUX
HampsaMmiB, AKi 0 3abesneuyyBasu 0Oes3smeKy THUX pillleHb,
110 IPUIMAIOThECS HA PUHKY IlepecTpaxyBaHHA. IIpu dop-
MyBaHHi 0e3meKu BapTo 0yso 6 3aCTOCOBYBATH MeXaHisM
BiIIOBiaIbHOCTI, AKUM CIUPATUMEThCS Ha PO3POOJIeHHSA
KiJIbKiCHHX Ta AKiCHMX IapaMeTpiB eKOHOMiuHOI Gesme-
KU, MOHITODUHTI Ta IPOTHO3YBaHHA UYMHHUKIB, BU3HAYa-
I0YMX BUHUKHEHHS 3arpo3 eKOHOMiuHOI Oesmexku y chepi
nepecrpaxyBantd. I[loTpiOHO mpoBoguTH TIMOOKi mOCIIi-
IKEeHHA y cucTeMi 3abesneueHHs 6e3leKU Ha PUHKY IIe-
pecTpaxyBaHHS i BUABJIEHHA AJA UX IiJeH TeHIEHIIN i
MOKJIMBOCTEH PO3SBUTKY 3arpos, IOUIYKY OINTUMAaJIbHUX
OLIAXIB iX MOZOJaHHS.

B akocti HaiGiJIbII CYTTEBUX MMUTAHBb Y CUCTEMi 0ea-
IIeKU IlepecTpaxyBaHH i CTpaXxyBaHHA yiKe CbOTOJHI I10-
Tpi6HO BupimyBaTu mpobiemMy GOPMYBaHHS i POBBUTKY
iHcTuUTyTiB (piHAHCOBOI iHMPACTPYKTYpHU i KoopmuHAIlii
iX BITUM3HAHOI MisJIBHOCTI 3 MiKHApPOOJHWMM OpraHiza-
migMu, y TOMY YHCJi pedTuHroBuMu areHrcrsamu. Cyr-
HicTh Ipo0JieMU PeHTUHTYBAaHHSA B TOMY, IO BiTUM3HAHI
KOMIIaHil 3BepPTaOThCA Y MisKHAPOAHI PEHTUHTOBI areHT-
CTBa Iifi BIJIUBOM 3a00pPOHM CIIiBIpAalli 3 HEPENUTWHTO-
BUMHU (HUBBKOPEUTWHTOBUMM) KOMIIAHiAMH. 3 OJHOTO
OOKy, iXHi PeNTHHIW MpPeACTaBJIAITh CO00I0 BimgHOC-
HO He3aJIeKHY OI[IHKY (DiHaHCOBOTO CTaHY KOHKPETHOI
cTpaxoBoi KommaHii, ii MeHemZKMEHTY, MOKJIUBOCTEI
BUKOHATH TPUHHATI 3000B’sA3aHHS y KOPOTKO-, CEpe.-
HBO- i TOBT'OCTPOKOBi# IepCIeKTUBi; OPi€eHTUD AJA KJIi-
€HTIiB Ta akKI[iOHepiB; XOpOIIy peKJiamMy. 3 iHIIOro OOKY
— 3a BJIACHI KOIIITU CTpaxoBa abo ImepecTpaxoBa KOMIIa-
Hif cTae 3apyYHUKOM OIiHKU PEeHTUHIOBOTO areHTCTBA.
SKio ominKa peNTUHIOBOI KoMIlaHil OyJia HeraTuBHOIO,
TO HABKOJIO OIIiHIOIOUOI KOMHIaHil migHiMaeThca maHika,
sIKa Hece 3a co00I0 yacTo 0e3mificTaBHY BTpPATy KaliTajay
Ta KJieHTiB. PeHTMHTOBI areHTCTBa HEe HECYTh KOIHOI
BiOBima/bHOCTI 3a CBOI OIiHKW, a KOMIIaHil CyTTEBO
CTPa’KIAIOTh Bif iX HeraTwuBHUX BiArykis [1, c. 44].

Ilo OCHOBHUX METO/iB yIPaBJiHHA 6€3IEeK0I0 CTPax0-
BUX Ta IepecTpaxoBUX KOMIIaHii BimHecemo:

— aAMiHicTpaTWBHI — MeTOAM, IO peali3yloThCa
IIJIAXOM IIPSMOTO BILUIMBY KEePiBHUKIB CTPaXOBUX KOMIIA-
Hill Ha TiAJilerJinx uepes HaKa3W, PO3TMOPAIKEHHS, BKa-
3iBKU, Pi3HI IOJOXKEHHSA, IIpaBUJa, HOPMaTUBU, AKi Op-
raHisamiifHO perJIaMeHTYIOTh HiAJBHICTH IIijeraux ocib;

— EeKOHOMiuHi — MeToxu, 4Yepe3 HENPAMHH BILIUB
AKUX Ha JJKepejia Ta YNHHUKYU He0e3IIeKU CTBOPIOETHCS
e()eKTUBHUN MexXaHi3M 3axuCTy (oIljgaTa mpaiii, BapTiCThb
CTPaxoBOi IOCJIYTH, CTPAXOBE BiIIKOAYBaHHSA, TUBiIEH-
I, TIOJATKMN);

— MapKeTWHIOBI — MeTOAM, CIPSAMOBAaHI Ha BH-
BUEHHSA CTPAXOBOTO PWMHKY 3 METOIO BILJIUBY Ha HBLOTO,
a TAKOXK HAa KOHKYDEHTHY CTpAaTeriio, SKa IIOBUHHA JO-
3BOJIUTUA CTPaxXoBil Kommauii 3a0esmeunTy Oe3meYHU
PO3BUTOK Y PUHKOBOMY CEPEJOBUIILi;

— opraxisamniiiai — meroxu, AKi HiATPUMYIOTH Ta aK-
TUBi3YIOTh OpPraHisalliiiHi CTPYKTYpH, MOKPAIIYIOTh IIO-
PANOK y CTpaxoBiii KoMmauii (omTumisamis CTPyKTypu
crpaxoBoi Kommarii i Bcix ii dyHKNii, pospobieHHS
cTpaTeriyHUX IIJIaHIB PO3BUTKY i BU3HAUEHHS MLIAXiB
ix smificHeHHs, 3a0es3leyeHHs 30yTy CTPaAXOBUX IIOCJIYT,
CTBOPEHHSA CTPAXOBUX KOMYHiKamiii Ta iHGpaCTPyKTy-
pu, yupaBiiHHA (iHAHCOBUMHU IIOTOKAMMU);

— COIiaJIbHO-IICUXOJIOTiuHI — MeTonu, dAKi TI'pyH-
TYIOThCS HAa BUKOPUCTAHHI MOPAJBbHOI 3alliKaBJIeHOCTi
mpalliBHUKa B OTPUMAaHHI CYCIIiJIbHOTO BU3HAHHS MOTO
TPYAOBOTO BHECKY V AiANBHICTH CTPaxXxoOBOI KOMHaHii (Ty-
MaHisalisg mparli, IICUXOJIOTiYHe CIIOHYKAHHS, IIOPO3Y-
MiHHA MiXK IijJieraiuMum Ta KepiBHUKaMU).

BucHOBKM 3 mpoBeaeHOro mochimkenHs. Takum uu-
HOM, eKOHOMiuHa 6e3leKa CTPaxOBUX Ta MEePEeCTPax0OBUX
KOMIIaHi#l TicHO IIOB’s3aHA 3 Pi3HOro POy 3arposammu i
pU3UKaMU, AKUX MOKHA YHUKHYTHU 3a JOIIOMOTOIO IU-
Bepcudikaiiii, QiHaHCOBO-KpeIuTHOrO 3abe3ledyeHHs,
mepeBipKy mapTHepiB o GisHeCy, 3aXUCTy KOMePIiiHOI
TaeMHUIi. CTPYKTypa eKOHOMiuHOI 0e3leKN BKJIOUAE B
cebe mocTaTHHO (hiHAHCOBO-eKOHOMIUHUX pECypCiB IJis
3abesmeueHHsa TOTPiOHOTO piBHA Ge3meKu Kpaiuu, 3a6es-
neuyeHHA e(peKTUBHOTO PO3BUTKY eKOHOMiKu. OgHuM i3
¢diHaHCOBUX iHCTUTYTIB, AIKi MOKYTH BUPIIIUTU IPOOJIE-
MU caMe TaKOTO XapaKTepy, € IlepecTpaxyBaHHS.
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