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Kpueopisbkoeo HauioHaribHO20 yHigepcumemy

METOAWYHUW NIAXIA 0O BUBOPY CTPATEMYHUX HAMPAMIB
YMNPABJIHHA IHTEJNIEKTYAJIbHUM KANITAJIOM NIANPUEMCTBA

Y cTaTTi nogaeTbcs aBTOPChKMIA METOAMYHMIA Miaxia Ao BMOOpY cTpaTerii ynpaeniHHS enemMeHTamu iHTeneKkTyansHoro Kanitany nig-
NPUEMCTBA 3aeXHO Bif, IX PO3BUTKY Ta CTpATErYHOrO CTaTycy B NPOLECi CTBOPEHHS BApPTOCTI HA MignpueMcTBi. Po3rnsHyTo meTtog no-
6ynoBK pecypcHoOro aepesa Ans igeHTudikauii cknagoBmx iHTENEKTYanbHOro Kanitany Ta BU3HAYeHHs IXHbOI poni OO (hOpMyBaHHS
BapTOCTi Ha NignpueMCTBi. 3anponoHOBaHO MaTpuLio BUOOpY CTpaTerii ynpaBniHHA CKNagoBUMM iHTENEKTYanbHOro Kanitany, Ha OCHOBI
AIKOT BU3HAYEHO HanNpsIMM ONTKMI3aLii ynpaBniHHA iHTeNeKTyanbHWM KanitTanoMm Ha nignpuemMcTBi.

KnroyoBi cnoBa: iHTenekTyanbHWI Kanitan, MmaTpuus, pecypcHe AepeBo, cTpaTteris.

Hukonaituyk O.A. METOOUYECKUM nogxon ANA BbIBOPA CTPATEMMYECKUX MYTEW YNPABINEHWUSA WHTENNEK-
TYANbHbIM KANUTANTIOM NPEAMPUATUA

B ctatbe NpuBOAMTCS aBTOPCKUIA METOAMYECKWI NOAXOA ANs Bolbopa cTpaTerun ynpaBrieHWus areMeHTamMy MHTENeKTyarnbHoro
KanuTana npeanpusiTust B 3aBUCUMOCTH OT UX Pa3BUTHSI M CTPATErMUYeckoro ctatyca B NpoLecca Co3aaHusi CTOMMOCTU Ha NpeanpusiTuu.
PaccmaTtpurBaeTcs METOZ NMOCTPOEHMUS PECYPCHOMO AepeBa ANs MAEHTUUKALMN COCTaBNSIIOLLMX MHTENSIEKTYanbHOO KanuTana u onpes-
eneHus 1x ponu Ans opMMPOBaHMS CTOMMOCTU Ha npeanpuaTun. MNpeanoxeHa maTpuua BbiGopa cTpaTerun ynpaeneHust cocTaBns-
IOLLIMMM MHTEMNEKTyarbHOro kKanuTtana, Ha OCHOBE KOTOPOW OnpefeneHbl HanpaeneHNst ONTUMU3ALMI YNPaBMNEHNUS! UHTENNEKTYabHbIM
Kanutanom Ha npeanpusiTum.

KnioueBble croBa: VHTeNMeKTyarbHbI kanuTarn, MaTpula, pecypcHoe Aepeso, cTpaTers.

Nicolaichuk O.A. METHODICAL APPROACH OF THE SELECTION OF STRATEGIC DIRECTIONS FOR THE MANAGEMENT
OF ENTERPRISE’S INTELLECTUAL CAPITAL

The author’s methodological approach of the selection of elements of intelectual capital managementdepending on their development
and strategic status in the process of value creation in the enterprise is provided in this article.Hereby it is considered the method of
constructing the resource tree to identify the components of intellectual capital and the determination of their role on creating value for
the company. It was proposed the matrix to choice the strategy of management components of intellectual capital on the basis on which

determined the direction of optimizing the management of intellectual capital in the enterprise.

Keywords: intellectual capital, matrix, resource tree, strategy.

ITocranoBka mpo6semu. Po3BUTOK PUHKOBUX BigHO-
CHH B eII0XY IOCTiHAYCTPiaJIbHOI €KOHOMIKU CYIIPOBO-
IPKYETHCA MOKOPIHHMMM 3MiHAMH y OymoBi i B3aemomii
eJIeMEeHTIiB MPOAYKTUBHUX CUJ HOBITHHOTO TEXHOJIOTiUHO-
ro crnoco0y BupoOHUIITBA. CHOroAHI yCmix mimmpuemcTBa
Bce OiJIBIIIOI0 MipOIO 3aJI€KUTDH BiJ HOTO iHTEIEeKTyalbHO-
ro KamiTasy, 1o Jae MOXKJIUBICTH TeHEPYyBaTH HOJATKOBL
MIOTOKW eKOHOMiuHOI BapTocTi Ta 3abesmeuye (hopmyBaH-
HA CTIMKMX KOHKYPEHTHHUX IepeBar Ha PUHKY.

Amnaniz ocramHix pocaimkenb i myoOaikamiit. [To-
CHiIJKeHHAM I1HTeJeKTyaJbHOTO KaIliTajay 3aiMaucs
Taki 3apyOikHi Ta BiTumsHaHi Bueni, axk T. CroapT
[1], E. Bpyxkinr [2], K. Cgeii6i [3], 1. Pyyc, C. Ilaiixk,
JI. ®epucrpem [4], B. JleoutseB [5], O. ByrHik-CiBep-
cekuit [6], A. Yyxuo [7], T'. IIIBunanenxo [8] ra iH.
HesBarkaroun Ha IMUPOKUH CHEKTD OXOILJIEHUX JMJOCJi-
IKEeHHAMU NUTAaHb, HEJOCTATHBO OIPAIlbOBAHUMU K Y
HAyKOBOMY, TaK i B MPAKTUYHOMY AacIleKTax 3aJIuIla-
IOThCA IPOOJIEMHI MUTAaHHS, IMOB’A3aHi i3 BUBHAYEHHAM
3IaTHOCTI CKJIQJOBUX iHTEJIEKTYaJbHOTO KalliTaJsy II[0L0
3a0e3meUeHHA CTifIKMX KOHKYPEHTHUX IiepeBar, BUOOPY
edeKTUBHOI cTpaTerii yipaBiIiHHSA iHTEJIEeKTyaIbHIM Ka-
miTajom.

dopmyaroBaHHS IijJeil cTarTi. 3BajKaouu Ha BUIIE-
3a3HAa4YeHe, METOI0 CTATTi € TEeOPeTUKO-MeTOHOJOTiuHe
OOr'PYHTYBAHHS METOAMUYHHX MiAXOAiB A0 omTHMisalfii
mificucTeMy YIIPaBJIiHHA iHTEJNEeKTYyaJlbHUM KaliTajlom
i pUEMCTBa HAa OCHOBiI BMOOpY cTpaTerii ympaBiiHHSA
or0 eleMeHTaMMu.

Buknaxg ocHoBHOro marepianay. IlpoBenmenumit Hamu
KPUTUYHUN aHAJi3 MOCTifKeHb HAYKOBI[IB IIOJO CTBO-
PEHHA CHUCTEeMM INOKa3HUKIiB [AJA €KOHOMIYHOIo OIli-
HIOBAHHA IHTEJEKTYaJbHOTO KaIlliTajlly IigIpHueMCcTBa

MOKa3aB BiJICYTHICTh yCTa/JleHMX HAYKOBUX IIiIXOMAiB
0 TIepesIiky Ta CKJaAy NMOKAasHUKIB, BaJMIINEHHS II03a
YBaromw OKPEeMHX CKJAJOBUX IHTEJEeKTYyaJIbHOTO KaIiTa-
a1y, DyOJIIOBaHHA MOKA3HUKIB Ta iCHYBaHHA MilK HUMU
dyHKIiOHATBPHUX 8B A3KiB, He3po3yMmigicTb, CKJAI-
HiCTBH, & IHKOJIU i HEMOXKJIVBICTH PO3PAXYHKY OKPEMUX
noxkasHukis [9]. Ha mamy gymKy, mociimskeHi cucreMu
MOKA3HUKIiB OI[iHIOBAHHA iHTEJEKTYyaJbHOTO KaIiTaay
OiATPUEMCTBA He 3aBXKIU € KOMILJIEKCHUMHU, HE B IIO-
BHill Mipi BpaxoBYyIOTh BILJIMB OCHOBHUX IOKA3HUKiB Ha
iHTeJIeKTyaJIbHUN KamiTaJ OmiJnpueMcTBa.

Tomy pna aHamisy iHTeJIeKTyaJabHOTO KaIliTally IIin-
IPUEMCTBA € HeoOXimHUM moOymOBa KOMILIEKCHOTO IIO-
KasHWKa, II[0 XapaKTepu3yBaB OW BCi acmeKTu #Horo
CTPYKTYPHUX CKJIANOBUX. BiJbIll rimboOKO cucTeMa Io-
Ka3HUKIB OI[iHIOBAaHHSA Ta IIPOIEC NiarHOCTUKU KOMII-
JIEKCHOTO TOKa3HWKAa iHTeJIeKTyaJsisallii migmpueMcTBa
po3riaHyTi aBTopoM y mpauax [9; 10]. Aranis nunami-
KM 3a3HAYEHOTO iHJMKATOpa JO3BOJISE BUSABUTU PiBEHb
POSBUTKY iHTEJIEKTYaJIbHOTO KaImiTajly Ta HOT0 CTPYK-
TYPHUX eJIeMEeHTiB, BUBHAUUTHU pPe3epBU HOro onTuMiza-
il Ta HAIPAMU AJA KOHIEHTpAIlil 3ycuab B yIpaBJIiHHI
iHTeJeKTyaJbHUM KaIliTajaoM.

OpHak ciif 3a3HAUUTHU, IO PO3PAXYHOK KOMILIEK-
CHOT'O IIOKa3HWKAa pPiBHA iHTeJeKTyasdisamii migmpuem-
cTBa He Ja€ 3MOry OTPMMATHM BiAIOBiAL HA IHUTAHHS
IIOI0 y4YacTi iHTeJeKTyaJbHOTO KamiTajay B IIpoIieci
CTBOPEHHA BapTrocTi Ha mignmpuemcTBi. s BupimeHHS
miei mpobaemMu, Ha HAINy AYMKY, CJiJi BUKOPUCTATH Me-
TOJ MOOYZOBU DPECYPCHOTO [epeBa, IO 3alPOIOHYBAJIU
H. Pyyc, C. Ilaiik, JI. ®epucrpem [4]. Pecypcre mepeBo
IJaA iHTeJIeKTyaJbHOro KamiTajy IiJIpHUeMCTBa T03BO-
JIsie HAOUYHO IIPEACTABUTHU Ta OI[IHUTHU €JIEMEeHTH iHTe-
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JeKTyaJbHOTO Kamitaay migmpuemctBa. IIpormec imeH-
Tudikaiii eseMeHTiB iHTeJeKTyaJbHOrO KaIliTaay 3a
JIIOTIOMOTOI0 ITOOYZIOBM PECYpPCHOTO JepeBa CIpUSE Kpa-
IIIOMY PO3YMiHHIO He JIUIIE HOro OKPeMHUX CKJIaJOBUX,
ajie i BChOTO iHTEJEeKTyaJbHOTO KaIliTamuy.

Vei ckaamoBi iHTeNeKTyaJlbHOrO KamiTaldy PO3TJis-
IalThCA 3a €eJeMEeHTaMH JIOAChKOT0, OpraHisalliifHOTo
Ta PUHKOBOTO Kamitamy. [amxi B MeKaxX KOYKHOI CTPYK-
TYPHOT'O €JeMeHTy Ha HaCTYyIHOMY iepapxXiuHomy piB-
Hi BUOKPEMJIIOIOTHCS OCHOBHI KOMIIOHEHTH 34 KOXKHOIO
ckJazoBo. Tak, eIeMeHTU JIOACHKOTO KaliTaay IIpoIo-
HYETbCA HOAinATH Ha 6 cKJyagoBux: nocix (JIK1), kom-
nerenia (JIK2), nasuanua (JIK3), BigmamicTs migmpu-
emcrBy (JIK4), TBOpui 3mi6HOCTi mpauiBamKiB (JIKS),
MoTuBaIia Ta edektuBHicTh HisnpHOcTi (JIK6). Opra-
HiBaI[iMHUU KaliTajgl PpO3IJISAAAEThCA B PO3Pisi Takumx
CKJIQJIOBUX: PO3BUTOK Ta CTUMYJIOBAaHHA iHHOBAIIili-
vol mpissasHocTi (OK1), BUKOpUCTAHHS HeMaTepiaabHUX
aktuBiB (OK2), po3BUTOK aaMiHicTpaTHBHOI cucTemMu
(OK3) ra indopmarniiinoi cucremu (OK4). PunkoBuii ka-
miTan mominsierbed Ha BimHocuHM 3 Kiaientamu (PK1) ta
BigHocunu 3 maptuepamu (PK2).

IlepeBo pecypciB OyayeTbeA iIHAUBIAYATBHO IJIA KOMK-
Horo migmpuemcTBa. IIporiec moOymoBU IepeBa pecypcis
3aBEPIIYETHCA ITPOBENEHHAM €KCIEePTHOI OIiHKU cTpa-
TETriYHOr0 CTATyCy KOXKHOTO 3 eJIEMEeHTiB iHTeJeKTyaJb-
HOTO KaIliTajJay 3 TOUKHU 30Py MOT0 KOPHCHOCTI JJIA CTBO-
peHHdA Baprocti Ha mizumpuemcTtBi. ExcnepTHi ominku
BimoOpasKaioTh HaWKpallle CIiBBiJHOIIIEHHSA BasKJIUBOCTL
eJIEMEHTY iHTeJeKTyaJbHOTO KaliTasy [IJd IiJIpueM-

CTBa B MOTOYHUU MOMEHT YacCy Ta BUCTYIAIOTH I[iJTbOBU-
MU OpieHTHpaMu Ipu ynpasiainHi HuMu. Tomy cmoyaTky
MPOBOAUTHCA PO3MOAia 3a cTyneHeMm BaskaumBocti 100%
Ha MepIIoMy PiBHI pecypcHOro aepesa (JIOACBKUIT, opra-
HizamiliHuMii Ta pUHKOBUU Kamitan). [Jasi Ha HacTymHO-
My piBHI pecypcHoro aepeBa BemeTbcsa poamomia 100%
MidK BiATIOBimHMMU migKaTeropiAMm JIIOACHKOTO KaliTa-
JIy, OpraHisaIiifHOro KaliTaJy Ta PUHKOBOTO KaIliTasy.

ITicoma mporo Ha micTaBi CKJIaIEHOTO PECYPCHOTO Je-
peBa mJid iHTEeJeKTyaJbHOTO KaIliTajay HeoOXimZHO 3miii-
CHUATU WOTO MEPEeTBOPEHHS IILJISIXOM IIE€PEeBeIeHHs Baru
eJIeMeHTY KOYKHOI TiIKM pecypcHOTO JepeBa 3 IPOIeHT-
HOI Barm B IIi#i rinami Ha abCOIOTHI BifCOTKU IO Aepe-
BY B I[iJIOMy. 3 BUKOPUCTAHHAM HANOiJBII JeTAJIbHOTO
PecypcHOTO JepeBa CTBOPIOETHCA TpaHchopMaIlliiina ma-
TPUIA BILIUBY ejieMeHTiB (Taba. 1), ToOTO BU3HAUAETH-
cd, IKUHM BiJHOCHUU BILIMB Ma€ KOKHA TpaHchopMallis
(B3aeMoOmisA) eJIeMeHTiB iHTeJeKTyaJIbHOTO KalliTaaxy Ha
TPOIlEC CTBOPEHHS ITiHHOCTI Ha IifIPUEMCTBI.

PesynbraToM 1ux mporeayp € OTpUMAaHHSA MaTPUIli,
y AKifi cyMa Bar y KOKHOMY PAAKY mopiBHioe 100% i
BHUBHAUEHA KOYKHA TpaHcdopMallis 3 HEHYJIHOBOIO Ba-
roro. Ha wmacrymHOMy erami BigOyBaeThcs mepeOynoBa
ONMMCAaHHS KOKHOTO PSAJKA MaTPUIl B iHTerpajabHy Kap-
TuHy (TOOTO CcyMa Bcix TpaHchopMaliili y MaTpuii mo-
piBuioe 100%).

Tpanchopmaritina MaTpulld — Ie iIHCTPYMEHT IJis
HAOYHOTO BimoOpaskeHHA yCiX MOKJIMBUX BapiaHTiB B3a-
eMoJii eJeMeHTiB iHTeJIeKTYaJIbHOTO KalliTaay Ha OCHOBIi
HaMOiIBII [eTaIbHOTO pPecypcHOro aepeBa. KoskHa uya-

Tabauma 1

TpanchopMmaniitHa MATPUIA BILIUBY €JI€MEHTIB iHTeIeKTyaJJbHOr0 KaIiTaay migmpueMcTBa
Ha MpPOoIeC CTBOPEHHS IiHHOCTi

JK1 JK2 JIK3 JIK4 JK5 JIK6 OK1 OK2 OK3 OK4 PK1 PK2 | Ilizcymox
JIK1 a, a, Al
JIK2 a, v A2
JIK3 a, a,, A3
JIK4 a, A4
JIK5 a_ A5
JIK6 A6
OK1 AT
OK2 A8
OK3 A9
OK4 . Al10
PK1 a,, All
PK2 a,, .. .. .. .. .. .. .. .. .. .. .. A12
ITigcymor C1 C2 C3 C4 Ch C6 C7 C8 C9 C10 C11 C12 100
Tabnuma 2
Po3paxyHOK cTpaTeriyHoro crartycy ejeMeHTiB iHTeJeKTyaJbHOTO KAIiTaJy HiAImpueMcTBa
Enement Cyma mo pagkam Cyma mo croBmYmKam Bnumis enemeHnTa ITutoma Bara, % gﬁ?ﬁ;:;”;ﬁ ell)vig;l':;

JIK1 Al C1 B1=A1/C1 IM1=B1/X, I11*B1

JIK2 A2 C2 B2=A2/C2 I12=B2/%, I12%B2

JIK3 A3 C3 B3=A3/C3 I18=B3/%, I13*B3

JIK4 A4 C4

JIK5 A5 Cb5

JIK6 A6 C6

OK1 AT Cc7

OK2 A8 C8

OK3 A9 C9

OK4 Al10 C10

PK1 All C1l1 . .. ..

PK2 Al12 C12 B12=A12/C12 1112=B12/X I112*B12

ITizcymox 2z, N DN 100
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PYHKa MATPUIIl ONMUCYETHCA €JI€MEHTOM 0, Ta Xapakre-
pusye sHauyIlicTb TpaHchopmalii i-ro eIeMeHTy pAgKa
B j-THII eJIeMeHT CTOBIIUNKA, KW BU3HAUAETHCI €KcC-
MEePTHUM IILIAXOM 3 IMO3UITi1 BasKJIMBOCTI y IIPOIIECi CTBO-
peuHsa Baprocti. Cyma i-ro pagka (cyma sHaUyIocTei
TpaHcdopMaliiii, 1o Bi0yBaOTHCA 3a JOIIOMOTOIO i-TOTO
eJleMeHTa) BU3Hava€e BUXIAHUUN MOTIK I[iHHOCTI i-ro ee-
MeHTa, TOOTO itoro akTuuHy 3Hauymlictb. Cyma j-toro
CTOBIUMKA — BXIJHUU IOTIiK I[iHHOCTi j-TOTO ejieMeHTA.
3icTaBiAYU CyMU PAIKIB Ta CTOBHUYMKIB JJid IIEBHOTO
eJeMeHTa iHTeJeKTyaJIbHOTO KalliTally, MOKHa BU3HAYA-
T H0T0 e(PeKTUBHICTH Y IIPOIeCi CTBOPEHHS BapTOCTi Ha
MiAIPUEMCTBI.
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ITicna crkimagamHs TpaHC(OPMAIiHOI MATPHUI[L BOHA
HOPMAJII3YETHCSI, TOOTO OUHUIIYETHLCS BiJ MAJTO3HAUYIITAX

033

- 30Ha 3a0e3MEUEHHS CTPATEriYHUX KOHKYPEHTHUX MepeBar
=7 - 30na 3a6esmedeHHst IMHAMIYHUX KOHKYPEHTHHX IepeBar
- 30Ha 3a0e3MEUYCHHs KOPOTKOCTPOKOBUX KOHKYPEHTHIX IlepeBar

0,66 1
Pisenb po3BuTKy eementa IK

BILIMBIB 3a momnomoroi npuHiuny Ilapero (To6To Bumams-
I0ThCcA yci TpaHcdopMmalrii Bif HaMEHINIOI JOTU, IOKU He
Oyzne mocAarHyTui cyKynHui migcymok 20 a6o 6smsbpko 20).

Ha ocHOBi oTpuMaHuX OIiHOK PO3PaxOBYETHCS CTPA-
TeriyHUil CcTaTyC KOMKHOTO eJIeMeHTa y CTPYKTypi iHTe-

Puc. 1. MaTpunsa BuGopy crpaTerii
YIPaBIiHHA eJleMeHTaMuU
iHTeJIeKTYyaJbHOTO KAIiTaJy HiAImpueMcTBa

JIEKTyaJIbHOTO Kamitany (tabiu. 2).

CuiBcTaB/IeHHS OI[iHKY €JIEMEHTIiB iHTeJIeKTyaJIbHOTO
KalriTayJly Ta OIiHKU PiBHA iX B3a€MHOTO BILIUBY JO3BO-
Jise o0y IyBaTU MaTPUII0 BUOOPY cTpaTerii yrnpaBiiHHsA

Tabaumsa 3

XapakTepucTHKA KBaJAPaHTIB MaTpHUIli BUOOPY cTpaTerii ynpaBiaiHHA
eJIeMeHTaMH iHTeJEeKTyaJbHOT0 KAIliTajJy HiIIpHueMCTBA

IToxkasHuKU B
MICHOBOK III0JI0
Haszea PiBens Crpareriunuit ——
N XapaKkTepucTHKA KBaJpaHTa 3a0e3MeyeHH
PO3BUTRY cratyc KOHKYPEHTHHX IlepeBar
eaxementa IK | exemenrta IK
Bucokuii crpareriunuii craryc exementa IK 3a ymoB
#10r0 HUBBKOT'0 PiBHA PO3BUTKY HA MiAIPUEMCTBI.
5 . o . Bucrynae mxepenom 3a-
0-0,33 0,66-1 Bucokuii crpareriuHuii craTyc 00yMOBJIIOE HEOOXif- .
A . . . . OesneueHHsA JUHAMIUHUX
Huspruit Bucoxuit HICTH PO3BUTKY HAHOTI'O eJIeMeHTa iHTeJIeKTyaJbHOI'0
. y ) . KOHKYDPEHTHUX IlepeBar.
KaliTasy Ha HiAIPUEMCTBI MIIAXOM iHBECTYBaHHSA y
0TO PO3BUTOK.
KBazpaHT xapaKkTepusyOThCa cepefHiM piBHEM pO3-
0.33-0.66 0.66-1 BUTKY esiemMeHTa IK Ta Bucokum crpareriunum cra- |€ mxepenom GhopMyBaHHSI
B C’epe,z[},ﬂﬁ Bn’coxnﬁ TycoM JuiA popmyBaHHA IiHHOCTI. [{y1a eheKTHBHOrO | cTpaTerivyHNX KOHKYPEHT-
yupasiinasa eiaementoM IK HeoOXinHe iHBeCcTyBaHHS |HHUX IlepeBar.
Y PO3BHUTOK €JIEMEHTA.
VYupasininusa exemerntom IK smificHOETHCS HA BHCO-
C 0.66-1 0.66-1 KOMY DPiBHi, BUCOKUM € cTpaTeriuHuii craryc gasnoro | Bucrymae myxepesiom dop-
BH’COKHﬁ BH’COKHﬁ eJleMeHTa Ta oro po3BUTOK Ha mignpuemcTBi. Heob- | MyBaHHS cTpaTeriuHux
XiTHUM € iHBecTyBaHHSA y 30€pPEKEHHSA Ta 3aXUCT KOHKYDPEHTHUX IlepeBar.
JlaHOT'O eJIeMeHTa, IIOKpAaIlleHHd IX AKOCTi.
Bucoxkuii crpareriunuii craryc ejxemenTa ajs (op- € IsKepesioM BOPMyBAHEHS
0-0,33 0,33-0,66 MyBaHHA IIIHHOCTi Ta HU3BKWH piBeHBb HOTrO PO3BH- b pMy
D . o : KOPOTKOCTPOKOBUX KOHKY-
Huspruit Cepenuiit TKy. [ly1a edeKTUBHOrO ynpaBlIiHHA JaHUM eJleMeH- SHTHIX TIeDEBAr
Tom IK € morpeba B iHBecTyBaHHA y OO0 PO3BUTOK. p p :
E 0.33-0.66 0.33-0.66 CepepnHiii piBeHb po3BuTKy enemenTta IK mpu cepen- Bucrynae mxepesrom
C’e elll;iﬁ C’e elII:IifI HBOMY cTpaTeriugomy crarycy. CrabijibHe MOJIOKeHHA | (hOPMYBaHHS IUHAMIUHUX
p p nmauoro einemenTa IK. KOHKYDPEHTHHUX IIepeBar.
Bucokuii piBeb posBuTky esnementa IK ta cepen-
0.66-1 0.33-0.66 Hill piBeHBb cTpaTeriusoro crarycy gias GopmMyBaHHA |€ mKxepesoM GOPMYBaHHSA
F BH’COKHﬁ C’e em’iiﬁ minHoCTi. [ mMOoCUIeHHA MO3UIi LAaHOTO eJIeMEeHTA | CTPaTerivHuX KOHKYPEHT-
p MOJKJIMBUM € JIOIIOBHEHHA AaHUX esemeHTa IK eme- |Hux mepesar.
MeHTaMH 3 iHITOI KaTeropii.
Husbpkuii piBeHb po3BUTKY esneMenTa IK 3a ymoB
#oT0 HUBBKOI cTpaTerivHoro crarycy ajas (opmyBaH-
P X P . yey Ana Gopmy 3abesneuye (OpMyBaHHSA
G 0 -0,33 0-0,33 Hi HiHHOCTI Ha HmiATpUeMCTBi. YIpaBIiHHA JaHUM KODOTKOCTDOKOBIX KOHKY-
Husbxuit Husbkuit enementoMm IK € HeedexTuBHuM. Heobxizuum € abo eETHHX HI; eBar y
iHTeHCHBHE iHBECTYBAHHS B PO3BUTOK e€JIEMEHTy abo p p .
IeiHBeCTYBaHHSA Ta JiKBifaIia ejleMeHTA.
0.33-0.66 0-0.33 Cepepnuiii piBeHb po3BUTKY esnementa IK mpu itoro 3abesneuye (HOpMyBaHHSA
H C’epe,m,liﬁ HHSI:KHﬁ HUBBKOMY CTpPATETiuHOMY CTATyCy IJid (DOPMYBAaHHA |KOPOTKOCTPOKOBUX KOHKY-
minHocTi. IloTpi6HUM € po3BuTOK enemenTa IK. PEHTHUX IIepeBar.
3HauyHUll po3BUTOK eneMeHTa IK 3a HU3BKOro piBHSA BaGeameuye GopMyBaHHA
I 0,66-1 0 -0,33 #ioro cTpareriuHoro crarycy Ajas (opMyBaHHSA ITiH- -
Bucoxkuit Husbkuit HOCTIi Ha I, i. Heobxi AMHAMIYHIIX KOHKYDEHT-
aupuemcrsi. HeoGxinmo saxumaru csoe | mepesar
MOJIO}KEHHs 0e3 CyTTEBUX BUTPAT. '
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Tabuuna 4

Crparerii onTumisanii ynpaBJdiHHSA iHTeJeKTyaJdbHIM KAIiTaJOM HiZIPHUEMCTBA

Ha OCHOBi MaTpuui Bu6opy crparerii ynpaBiiHHA eJeMeHTaMH iHTEeJEKTyaJbHOTO KAIliTaJXy HiJIPHEMCTBA

Tlomansmn gil
Hassa I . 0 .
KBATDAHT TpaTerid e mepexoxy 3a cTpaTeriyHMM CTaTycoM .
APaHTy 3a piBHeM po3BHUTKY eaemMeHTa IK
exemenra IK
Po3BUTOK esleMeHTa iHTEJIEKTYyab-
Crparerisa yTpu- HOTO KaIiTayy IIJISAXOM iHBECTHIiil

A MaHHS Ta PO3BU- al — Bixm kBagpanTa A Hiaxnx fift Y HBOTO (CTBOPEHHA HOBUX KOMIIE-
TKY KOHKYPEHTHUX |0 KBaApaHTa B TeHIIiil IepcoHaNTy, HOBUX BUHA-
mepeBar XOZiB Ta PAIIIPOIO3UILiii, HOBUX

BUIB MPOAYKI[ii TOIIO)
Jliksizamis exe- a2 — Bim KBagpaHTa A OTpuMaHHA MaKCUMAaJIbHO MOJKJHNBOI BUTOJAU 3 iCHYIOUOTO CTaHY
MEHTA 10 BUBEJEHHSA eJeMeHTa |Ta BUKJIOUEHHS naHoro erxemeHTta IK 3 pecypcroro moprtdeio
3 pecypcHOro noprdess |mignpuemMcrsa.
Possutrok enemenra IK muiaxom
imBecTyBaHHA y HbOro. Buxomsauu
3 BUCOKOI'O CTPATEriyHOI'o CTa-
Crpareris 3pocTas- TyCy Heo0-XiJTHUM € CTBOPEHHS
P P . EnemeHT Mae BakjIuBe 3HA- yey AHIY b
HA Ta yrpuMaHHa | Bl — Big KBaApaHTa i rTs gaxucHUX O0ap’epiB (Hampukiazm,

B yeHHdA AyA crparerii. His- -
KOHKYDPEHTHUX B no xBagpanTta C Kux gifh BCTa-HOBJIEHHS BUCOKOI 3apIjiaTu
mepeBar ' BHUCOKOKBaJIi()iKOBaHOMY IIepPCOHA-

JIy, 3aXUCT BJIACHOTO IPOI'PaMHOTO
3a0e3meyeHHs, TOPrOBOI MapKu
TOII[0)

ITomryk iHHOBAIIHUX HIJIAXiB PO3-
BUTKY eJieMeHTa Ta iHBectunii y ix

C Crpareris yrpu- miATPUMKY Ta 3axucT (iHBecTHIil
MaHHS KOHKYDPEHT- | - Hiakux giit B HiJTPUMKY KOMIIETEHTHOCTi BU-
HUX IlepeBar COKOKBaTi(hikOBAHOTO IIE€p-COHAILY,

BucoxkonpubyrkoBux HMA rta KJi-
€HTiB TOIIO)
PosButok enemenra IK nuiaxom
. iHBecTyBaHHA y HiATPUMKY HOTO
Enement mae nmomipHe 3Ha- b4 y MATD Y
C . . . e crany (iEBecTuIii 11010 migBU-
D Tpareris Bubipko- | dl — Bim xBagpauTa D yeHHs AaA crparerii. Hia- g
. mieHHA KBariikamii mepcorary
BOTO PO3BUTKY o kBajgpaHra E KUX Ailf, AKIO He Iepexnba- i .
’ Ta M0ro HaBYaHHA, HiATPUMKY
4eHO 3MiHy cTparerii. . s .
IinmoBux 3B’A3KiB, IporpaMHe 3a-
OesIeueHH).
IToxparenHa icHyI04Oro crany
Crparerist BuGipko- Enement mae nmomipue 3Ha- |enementy IK muisixom inBecty-

E BOTO 3pocTaHHa Ta |el — Big kBazpanta E yeHHA Ay crparerii. Hia- BaHHA B 10TO PO3SBUTOK (iHBecTH-
yTPUMaHHS KOHKY- | 10 KBaapauta F KUX Jilf, AKINO He mepemda- |1ii B migBuinenHs KBaidikarii
PEHTHUX IiepeBar YyeHO 3MiHy cTparerii. IepPCOHANY, YKPiNJIeHHA TiJTOBUX

3B’askiB, HMA Tomio).
VYTpuMaHHA iCHYIOUOTO CTAHOBUIIA
enemenTa IK. IligBunienss sHauy-
mrocti esemenrTa IK nuiaxom inBec-
. . TUIi} B OiATPUMKY Ta BiATBOPEHHS
Crpareria 3pocras- EnemenTt mae nmomipHe 3Ha- T ATPUMEKY B1ATBOD
. e 1o enemenTa IK (imBecruirii oo
Ha Ta yrpumanHa | fl — Bix kBagpanTa F 1o | uenHsa jqusa crparerii. His- .

F L L PO3BUTKY KOMIIETEHIi}l ITIepCOHAIY,
KOHKYPEeHTHUX kBagpanTa C KUX Ailf, AKI0 He mepexnba- BIIPOBAIKEHHS
nepeBar YeHO 3MiHy cTparerii. b

YIOCKOHAJIEHOI'0 IIPOrPaMHOrO 3a-

OesneueHHs, TiATPUMKY Ta 3aXUCT

nIifouoi TOProBoi MapKu, MiJIOBUX

3B’ A3KiB).

IHTeHCUBHUI PO3BUTOK €JIeMEHTa
EnemeHnT He Mae 3HaUeHHA IK masxom iHBecTHIi#l ¥ HBOTO

G Crparerist inTeH- gl — Bixg kBagpanra G nas crparerii. Hiakux giit, |(pobGorTa Hajm mOKpAIeHHAM AiJIOBOL

CHBHOTO DO3BUTKY |I0 KBaapanTa H AKIIO He IepenbadeHo 3MiHy | pemyrarii, migBuienHa KBamidi-
crTparerii. KaIlii mepcoHasmy, yAOCKOHAJIEHHS
IPOrpaMHOr0 3a0e3MeUeHHd).
- . 2 — Big xBagpanTa G ;
JlikBigarmia emue- g A AP BuxirouenHusa ganoro eixementa IK 3 pecypcroro moprdesio miz-
IO BUBEJIEHHS €JIEMEHTa
MEHTY IIPUEMCTBA
3 pecypcHOro noprdesns
Possutrok enemenra IK nuiaxom
EnemeHT He Mae 3HAUEeHHA iHBecTuIiil y HBOTO (iHBecTHIIiT
H Crparerist Bubipko- | hl — Bix kBagpanTa H nas crparerii. Hiagkux ,I[iI:;I, B IIOJaJbIIe ninBHmeHHg KOM-
BOTO PO3BUTKY o KBagpanra I AKIINO He IlepefbadeHO 3MiHY | meTeHIiN mepcoHay, 3MillHEHHA
cTparerii. niyIoBUX 3B’A3KiB, 3aXMCT HAABHUX
HMA To1r0).
Bucokuii piBeHb PO3BUTKY €JieMeH-
Ta 38 YMOB HU3BKOT'O CTPATETiUHOTO
Crparerist yrpu- i1 — iz xsagpanTa I 0 EnemeHT He Mae 3HAUEHHA craTrycy o0yMOBIIIOE HEOOXiqHICTE

I MaHHS Ta PO3BU- BUBeOHHT & pec croro | A crparerii. Hiskux fiif, |yTpumMaHHS iCHYIOUOrO CTaHOBHUIIIA
TKY KOHKYPEHTHUX nopréens pecyp AKIO He mepexnbauveHo 3Mminy |enementa IK. IlinBunienusa suauy-
mepeBar crparerii. miocti esementa IK misxom ixBec-

TUI# y TiATPUMKY Ta BiATBOPEHHS
enemenTa IK.




Cepisi EKOHOMIYHI HaykK

eJeMeHTaMU iHTeJeKTyaJIbHOTO KalliTaly HiAIpUEMCTBA,
BUXOOAYM 3 aHai3y AKOI MOKHA 3POOUTH BUCHOBKU
mo0 30aJaHCOBAHOCTI CTPYKTYPU IHTEJNEKTyalbHOTO
KamiTajay Ta 3arajJbHOTO CTaHYy, II[0 € OCHOBOIO AJIS PO3-
POOKU PEeKOMEHAAIiN I10J0 HOro IMOAAIBIIIOr0 PO3BUTKY
(puc. 1).

Ha matpuriii Bubopy crpaterii yrnpaBIiHHS eJleMeHTa-
MU iHTEeJIeKTyaJbHOTO KamiTaay migmpueMcTBa Ha oci OX
IIpeJICTaBJIEHO y3araJbHEeHUN iHIeKC PO3BUTKY €JIEMEHTIiB
iHTeJIeKTyaJaIbHOI0 KamiTaay migmpuemcTsBa, Ha oci OV —
iX cTpareriuHmil craryc. XapakKTepUCTUKA KOKHOTO KBa-
IpaHTa MaTPUIll IpeJcTaBjaeHa y TadoauIi 3.

Haiikpamum nosoxxkenuam € kBaapanT C. Bin xapak-
TepU3YyEThCA BUCOKUM DPiBHeM DO3BUTKY enemeHTa IK 3
BHCOKHUM CTPaTeTiuHMM CTATycOM. ¥ TaKOMYy CTaHi mmij-
MIPUEMCTBO Mae 30epiraTw Ta yTPUMYBATH HASBHUI BU-
COKMI piBeHb PO3BUTKY ejemenTa IK, mokpamryBatu ix
AKIiCTh Ta IIyKaTU iHHOBAIiMHI IIJIAXY AJIS MOr0 PO3BU-
TKy. [aHi eseMeHTH iHTesleKTyaJbHOIO KamiTaay ¢hop-
MYIOTh CTPATeriyHi KOHKYPEHTHI mepeBaru Ha DPUHKY.
Tomy MakcMMaJIbHUI AaKIEHT IIiAIPUEMCTBO IIOBUHHO
3poOuTH Ha iX 3axXuCTi Ta 30eperKeHHi: iHBeCTyBaHHSA Ha
OiITPUMKY HagBHUX IATEHTIB Ta JiIeH3ill (opranisarii-
HU# Kamitan), 3abes3meueHHs BUCOKOI 3apobiTHOI miaTu
BHUCOKOKBaJIi(pikoBaHUM cmertiasicraM (JTIOACBKUI Kairi-
TaJ), VAOCKOHAJIEHHA CUCTEMU 3HUIMKOK Ta OOHYCiB misa
MOCTiHHMX KJIieHTiB (PMHKOBUI KamiTas) Toio. B ime-
aJbHOMY BapiaHTi Bci migmpremcTBa MaloTh 3AificHIOBA-
TV YOPABJIiHHA eJeMeHTaMU iHTeJeKTyaJIbHOTO KariTa-
Jy o iX mepemimenua y KBagpauT «C».

Haiiripimmum monoskenusam € kpaapaut G. ExemenTtu
IK, 1110 10 HHOTO MOTPANIUIN, MAIOTh HU3LKUI CTpaTeriu-
HUH CcTaTyC IJisi CTBOPEHHS IIiHHOCTI Ta HU3BKHUU pPiBeHb
po3BuTky. HeoOximHuM € ab0o IpPOJOBIKYBaTHU BUKODPHUC-
TAHHS €JeMeHTY 3 iHTeHCUBHUM iHBECTYBaHHAM B HOTO
PO3BUTOK, ab0 AeiHBeCTYBaHHA Ta BUKJIIOUYEHHSA [JaHO-
0 eJleMeHTa iHTeJeKTyaJIbHOTO KaImiTaay 3 PecypCHOTO
noptdenio y 3B’ 43Ky 3 Horo HeeheKTUBHICTIO. ¥ paMKax
MEePIIOro HAIPAMY MOMKJVWBUM € CTBOPEHHS HOBUX eJie-
MEHTiB. IOTMOBHEHHS NaHUX eJeMEHTiB KOMIIOHEHTaMH
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Pisenn po3BuTKY enementy IK

Puc. 2. Crpareriuni migxoau a0 ynpaBJaiHHS
iHTeJIeKTyaJIbHUM KaIiTaJIOM Ha OCHOBi MaTpuiti
BHOOPY cTpaTerii ynpaBiiiHHA eJIeMeHTaMu
iHTeJIeKTyaJIbHOTO KamiTally ImiAIpPUEMCTBA

iHIIUX KaTeropiii, CKOPOUeHHA Iepiony iX BiATBOpeHHSA
TOI[0. Y JAPYyroMy BUIIaAKy HEOOXimTHO BUKJIIOYATH IIi
ejeMeHTH (HAIPUKJAL, IPOAAK HEIOTPiOHMX IaTeHTIB,
BiMOBa BiJi BUKOPHCTAHHA 3acTapinoi indopmariiinol
CHCTEMH TOII0).

HactymHuM KpoKOM € po3poOKa cTpaTeriyHuX IIin-
XOIiB [0 YIPABJIiHHA iHTeJEeKTyaJbHUM KAaITiTaJIOM Ta
BUIIJIEHHS TAKTUYHUX Oifl OJIs Iepexoay II0 MaTpPHUIli
BUOOpPY cTpaTerii ynpaBJiHHS eJleMeHTaMH iHTeJIeKTY-
aJbHOTO Kamitanay mignpuemcrsa (puc. 2).

II1a KOKHOTO KBaJpaHTa BU3HAYEHO cTpaTerii omru-
Misarii yupaBiiHHS iHTeJIeKTyaJbHUM KAaIliTaJioM IIij-
mpueMcTBa. 3 ypaxyBaHHAM IUX peKOoMeHaIii BigOy-
BaEeTbCA MEpexif] eJIeMeHTiB iHTeJIeKTyaJIbHOTO KaIliTaay
OiAIpHUEMCTBA IO MaTPUIli (OKPiM OCTaHHBLOTO KBaJpaH-
Tta C).

XapaKkTepuCTUKY 3aIIPOIIOHOBAHUX CTpPATeriil Ta pe-
KOMEHJAIif 00 mepexojy 3a KBaJpaHTaMH MaTPHUILi
HaBeneHo y Tabmaurii 4.

3 ypaxyBaHHAM 3alIPOIIOHOBAHUX CTPATETifl yIpaB-
JIiHHSA iHTeJeKTyaJIbHUM KaIliTaJoM MOYKHA PO3POOIATH
cTpaTeriuyHi HampAMU PO3BUTKY esiemeHTiB IK mia mix-
IPUEMCTBA.

BucHOBKHM 3 [aHOTr0O HOCJiI)KEeHHA Ta IIePCIeKTUBU
HoAaNbIINX PO3BiNOK y JaHomy Hanpawmi. Hanpamamu
TOJAJBIINX NOCTiIKeHb € PO3POOJEeHHA OCHOB MeXaHi3-
MY CTPaTeriyHOro yHpaBJiHHS iHTeJNIeKTyaJbHUM KalTi-
TAaJOM Ha MiAIPUEMCTBI Ta MpakTUYHA ampodariid 3miii-
CHEHHUX PO3POOOK.
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