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M.P. MEXAHU3M MOBbLIWEHUA 3PPEKTUBHOCTU YMNPABJIEHUA KOHKYPEHTOCMOCOBHOCTbLIO

CraTbsl NocBsiLLEHa UCCMenoBaHUID 0COBEHHOCTEl YrpaBneHUs KOHKYPEHTOCMOCOBHOCTLH CEMNbCKOXO3SIMCTBEHHBIX NMPEANPUATHIA,
onpeaeneHbl HanpaBneHNsl NOBbILEHWS ero 3PEKTUBHOCTU. MOCTPOEH MexaHW3M MOBbILIEHNST 3PDEKTUBHOCTY YNPABMEHUST KOHKY-
PEHTOCMOCOGHOCTHIO CENbCKOXO3ANCTBEHHOMO NPEANPUSATUS, PACKPLITO COAEPXKaHNe ero ANeMeHTOB.
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Yarmak M.R. AGRICULTURAL ENTERPRISE COMPETITIVE ABILITY MANAGEMENT EFFICIENCY IMPROVEMENT

MECHANISM

The article describes the issue of management of agricultural enterprises competitive ability, the areas of improvement of enterpris-
escompetitive abilitymanagement efficiency. The agricultural enterprise competitive ability management efficiency improvement mecha-

nism was formed and revealed the content of itelements.
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ITocranoBka mpoGaevu. B anamiTuuniéi momosigi mo
mopiunoro Ilocnanua Ilpesugenta YKpainu no Bepxo-
BHOI Pagu Ykpaiau «IIpo BHYTpiIllHE Ta 30BHIIIIHE CTAHO-
uiie Ypainu B 2015 pori» [1, c. 288—291] cepen ocHo-
BHUX CHCTEMHUX II€PEIIKOZ, AKi He BAAJIOCA IIOJ0JIATH
MPOTATOM TPHUBAJIOrO Tepioay pedopMyBaHHSA CilbCHKO-
TOCIOJAaPChKOI rajrysi, IopAr i3 He3aBePIIEHICTIO 3eMeJIhb-
HOI pedopMu, rasy3eBo0 He30aJIaHCOBAHICTIO CLIBCHKOTO
rocmomapcTBa, HeeheKTUBHUM BUKOPUCTAHHAM pecypce-
HOT'O TIOTEHIIiaJly arpapHOro CeKTopy, Aedimurom (hiHAH-
COBUX PeCypCiB, Bi[cTABAHHAM PO3BUTKY CHCTEMU arpap-
HOI JIOTiCTMKHU Bif moTped PUHKY, HENOCTAaTHIM piBHEM
PO3BUTKY COIlianbHOI iH(MPACTPYKTypU Ha ceji Ta HUBb-
KOI0 SKICTIO JKUTTS CiJIbCHKOTO HaceJeHHS BU3HAUEHO
HEeBIAMOBiAHICTE YKPaAiHCBKOI CiIBCHKOT'OCIIOAAPCHKOI
Ta XapuoBOl IPOAYKIII eBpomeiicbKuMM craHzapram. lle
€ crpumyoounM (aKTOPOM IIOCTAYAHHS NIPOAYKINI Ha
pusaku €C Ta cBiguuTH TpO Te, IO BiTUM3HAHI arpapii €
MeHIII KOHKYPEHTOCIIPOMOYKHUMU, HiK iHO3eMHi TOBapo-
BUPOOHUKU cepTU(IKOBAHOI CiIbCHKOTOCIIONAPCHKOL IIPO-
IYKIlii, cTBOpeHOI i3 BUKOPHUCTAaHHSIM TeXHIUHMX perja-
MeHTiB. [0 TOro X TeHJEHIliA 3MEeHIIEHHS EeKCIIOPTY
CiJIbCHKOTOCIIONAPCHKOI Ta IIPOJOBOJILYOI HPOAYKILI (Ha
2 365 898,4 muaH. moi., abo Ha 14% [2]), aka cmocrepi-
raersess nporsarom 2013—-2015 pp., symoBJsieHa mecTali-
JII3YIOUMM BILIMBOM DPO3TOPHYTUX IOJITUYHUX KOHQIIIK-
TiB Ta KOJIMBAHHSAM KYPCiB BaJIIOT, BUMAarae HapOIIeHHS
€KCIIOPTHOTO IOTEHIiaJly 3a PaxXYHOK IiJBUIIEHHS KOH-
KYDPEHTOCIIDOMOJKHOCTi BIiTUM3HAHUX CLIBCHKOTOCIOLAD-
CBbKUX ITiITIPUEMCTB i 3a0e3eueH s BiAIIOBiAHOI cTaHAap-
TaM AKOCTi BiTUM3HAHOI IPOAYKILii.

Amnanis ocraHHix mociaimsxeHs i myouikamii. I[Iuran-
HAM 3abe3MeyeHHs KOHKYPEHTOCIPOMOMKHOCTI Ciib-
CBKOTOCIIONapPChKUX IiJNIPUEMCTB NMPUCBAUYEHO HAYKOBI
mpari TaKUX BiTUMBHAHUX HAYKOBIIiB, aK: H.O. BorBina
[3], I.B. 'yroposa [4], T.II. Ho6pyHik [5], JI.A. €Buyk
[6], I.®. €Emennvanosa [7], O.A. Hyxxnua [8], B.B. Ouiii-
Huk [9], JI.B. IIpoxomens [10], A.O. Ilemimen [11],

0.0. IIxonpumi [12] Ta in. JocaifHUKYM y cBOiX Hampa-
IIOBAHHAX POOJATHL HATOJIOC HA OCOBJMBOCTAX (OpMYy-
BaHHA KOHKYPEHTOCIIPOMOYKHOCTiI CilJIbCBKOT'OCIIONap-
CbKUX migmpueMcTB [4], YIOCKOHAJIEHHI METOTUUYHUX
OigxomiB Ta opraHisaiiiiHO-eKOHOMIUHUX MexaHisMiB ii
3abe3neueHHsA Ta ImigBUINEeHHA piBHA [3; 5; 7-10; 12],
po3pobieHHL cTparerin KOHKYPEHTOCIPOMOXKHOCTI
[6; 11]. He B3MeHIIIyOUM TEOPETUKO-IIPAKTUYHOI 3HA-
YUMOCTI iCHyOUHMX TI'DPYHTOBHUX JOPOOKiB, BUKJIase-
HuX B [3—-12], chorogui Opakye KOMILJIEKCHUX JOCJi-
J’KeHb III0J0 MigBUINeHHA e()eKTUBHOCTI YIPABIiHCHbKUX
pimeHs nyis 3abe3neueHHA 0a’KaHOTO PiBHA KOHKYPEHTO-
CIIPOMOJKHOCTI CiJIbCHKOTOCIIOIapChKOT0 MiJIIPUEMCTRA.

Mera crarri nonsarae y pospobJsieHHI MexaHisMy miz-
BUIIEHHA e(EeKTUBHOCTI yIPaBJIiHHA KOHKYPEHTOCIIPO-
MOJKHICTIO CiJIbCBKOTOCIIOAAPCHKOTO IIiIIIPUEMCTBA.

Buraan ocHOBHOTO MaTepiany gociaigskeHHsa. ABTOpU
[13, c. 52; 14] 3a3HaUaiOTh, IO YIPaBJIiHHA KOHKYDPEH-
TOCIPOMOJKHICTIO MifIpUEMCTBa Iepeadadae CTBOPEHHS
KOHKYPEHTHUX IIepeBar y BCix cdepax OisfabHOCTI mmim-
npuemcTBa. IIpu npomy O.Il. Baiicman [14] sayBakye,
1m0 GOpMyBaHHSA KOHKYPEHTHUX IepeBar y IMOTOUHOMY
mepiofi Ta MOBrOCTPOKOBIiii mepcreKTuBi BigOyBaeTbCcs
3a paxyHOK e(eKTUBHOIO BUKOPHUCTAHHSA pecypciB Ta
B3a€EMO/[il 3 OCHOBHMMU KOHTpDareHTaMH 3a yMOBU 30e-
pe:xeHHs (iHAHCOBOI CTIMKOCTi Ta 3POCTAaHHS BApTOCTi
OisHecy IigmpueMcTBa.

Hermro o0OMe)KeHOI0 3 TOUKU 30Dy OXOILJIEHHS YIIPaB-
JiHCBKUX (DYHKIIHA € aBTOpchbKa mosumia [15], srimuo 3
AKOIO0 3MIiCT yIIPaBJIiHHA KOHKYPEHTOCIPOMOYKHICTIO IIij-
MIPUEMCTBA PO3KPUBAETHCA B KOHTEKCTI HOro 3B'A3KY 3i
cTpaTerivyHuM IIaHyBaHHAM. Jocaimauku [16] pobaars
BUCHOBOK, IO IPOGJeMy YIpaBIiHHA KOHKYPEHTOCIIPO-
MOJKHICTIO MiIIPUEMCTBA JOIiIHHO PO3TJIALATH 3 TO3UITil
CHCTEMHOTI'0 MiAXO0Ay; Ha iX AIYMKY, BpaxXyBaHHS pecypco-
3a0e31IeYeHOCTi i pesyJIbTaTiB PeCypCOKOPUCTYBAaHHS A€
3MOI'y BUBHAUUTHU TOCJTiOBHICTE Aifi 11010 3a0e3meueHHs
BHYTPIIITHIX IIPOIECiB yIIPaBIiHHA KOHKYPEHTOCIIPOMOK-
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HICTIO IiIIpHEMCTBa Ta 30BHIIIHIX (DAKTOPiB BIJIUBY Ha
ix peadmizarito. ¥ [17, c. 228] 3pobeHO Harojaoc Ha TOMY,
10 IIiJ yac ympaBJiHHA KOHKYPEHTOCIIPOMOXKHICTIO ITij-
MPUEMCTBA HEOOXigHUM € B3aifiCHeHHS MIOCTifHOIo Ta
IiJIeCIPSAMOBAHOTO BILIUBY Ha (aKTOpuM Ta yMOBH, IIIO
BILJIMBAIOTH CaMe Ha CTBOPEHHS AKiCHOI IMPOAYKILii.

Amnanisyoun  posraAHYTI mosuIlii  JOCHiTHUKIB
[14-17] miomo pO3KPUTTA 3MiCTy Ta O0COOJIUBOCTE
YIPaBIiHHA KOHKYPEHTOCIIPOMOYKHICTIO IigmpuemcTBa,
CJIiT 3BEPHYTHW yBary Ha TaKi KJIIOUOBiI acIeKTu WOro
peasisanii: yopaBIiHHA  KOHKYDPEHTOCIPOMOIKHICTIO
mipUEMCTBA CIPAMOBAaHE HA PO3BUTOK KOHKYPEHT-
HUX TlepeBar; IOB s3aHe i3 (OPMyBaHHAM Ta e(DEeKTUB-
HICTIO BUKOPHUCTAHHA PECYPCHOTO 3a0e3IeUeHHHA; OXO-
IJIIOE BEJIUKY KiJIbKiCTh BHYTPINIHIX IIpoIieciB, 30Kpema
YIPaBJIiHHA KOHKYDPEHTOCIIPOMOYKHICTIO IPOAYKILii, Ta
30BHIIIHIX (paKTOPiB, 110 HA HUX BILIUBAIOTH.

EdexkTuBHicTs yIpaBIiHHA KOHKYPEHTOCIIPOMOK-
HiCTIO IifIpmeMcTBa 3yMOBJEHA BeJINKOIO KiJIBbKiCTIO
daxTopiB, y ToMy umcii panioHasbHiCTIO (OPMYyBaHHSA
MmexaHismy ii sabesmeuenus. I[IuTamHs pO3POOJIEHHS
MeXaHidaMy  YHOpaBJIiHHA KOHKYPEHTOCIPOMOXKHICTIO
MiAIPUEMCTB, y TOMY YHCJIi CiJIbCbKOTOCIONAPCHKUX,
0yJI0 PO3BHMHYTO y TaKMX HAyKOBUX mpangax [12; 14;
18-25]. Tak, manpukJaazn, y [18] sasHaueHo, 1mo mexa-
HiBM yIpaBIiHHA KOHKYPEHTOCIPOMOXKHICTIO IIifIpu-
emcrBa AIIK mae 3a0e3meuuTy KOMILIEKCHY HiATPUMKY
PO3BUTKY HOTO KOHKYPEHTOCIPOMOIKHOCTi, OyTU ameK-
BAaTHUM CYYaCHHUM BHMOTaM, BPaxOBYBaTU IUHAMIKY
KOH IOHKTYPM PHUHKY, CTBOPIOBATH MOJKJIMBOCTI IJIA
THYYKOTO 1 IIBUJKOTO YXBAJEHHS VIPABIIHCBKUX
pimrens. ABTopom [19, c. 66] 3pob1eHO HaroJioc Ha TOMY,
[0 MeXaHidM yHOpaBJiHHA KOHKYPEHTOCIIPOMOKHIiCTIO
migmpreMcTBa MOBUHEH IIOETHYBATH TEXHiIUHI, €KOHO-
MiyHi, comiajbHi, ICUXOJOTiYHi, TpaBOBi, KoMepIiiiHi
Ta opraHisalliiiHi acmeKTu Horo AisiJIbHOCTI.

Y HayKOBUX MjKepesiaXx MeXaHi3M yIpPaBJIiHHA KOH-
KYPEHTOCIIPOMOKHICTIO IiATIPUEMCTBA BU3HAUEHO AK:

CYKYIHICTH CTPYKTYPHUX MiApO3AiJIiB IigmIpueM-
CTBa, B3AEMO/iA AKMWX 3a BIAMOBIAHOTO YIIPaBJIiHCHKOTO
BILIUBY 3a0e3neduye NOCATHEHHA MeTu abo HeoOXimHOTO
pe3yJbTaTy Iboro BILIUBY [14];

CUCTEeMY OpraHisamifHuX, TEeXHOJIOTIYHUX, eKOHO-
MIiUHUX BasKeJIiB Ta METOJiB yIIPaBJIiHH:A, AKi B mpoieci
B3aeMOJil i B3aeM03B A3Ky 3a6e3euyIoTh CTIKiCTh mim-
NPUEMCTBA Ta MOT0 PO3BUTOK Y MOBTOCTPOKOBIN IIep-
cuekTusi [18];

CHUCTEMY IOCATHEHHS I[iJIell yIpaBJIiHHA KOHKYPEH-
TOCIIPOMOJKHICTIO, 1110 3a0e3MeUyioTh HeOOXiTHUI KiHIle-
Buii pesyiabrar [20, c. 104];

CYKYIHICTHL OpraHisamiiiHuX, MpaBOBUX i eKOHOMiu-
HUX METOMIB i BaikesiB, fKi y B3aeMomii 3a6e3meuyyoTh
peasisaliiio KOMILIEKCHUX I[iIJIbOBUX IIPOTpaM i IJIaHIB
OiIBUIEHHA PiBHA KOHKYPEHTOCIPOMOXKHOCTI Higmpu-
emctBa [21; 22, c. 97];

CYKYIHIiCTh 3acO0iB Ta METOMiB CTBOPEHHS CHUCTEMU
MiJIiCHOTO yIpaBJIiHHA PO3BUTKOM MiANPUEMCTBA Ta
pesyJbTaTaMu HOTO AisiIBHOCTi, CIIPAMOBAHOTO Ha JOB-
TOCTPOKOBe 3a0e3IIeUeHHA 0T0 KOHKYPEHTHUX ITO3UILii
Ha puHKY [23];

CYKYIIHICTh pecypciB, MeToxmiB, 3acobiB, iHCTpyMeH-
TiB i BasKeJIiB BIJIMBY Ha PUHKOBI IIpolecu, AKi 3aCTOCO-
BYIOThCSA KePiBHUMU OpraHaMu BCixX iepapxiuHux piBHIB
I MOCATHEHHS Iijiell eKOHOMiuHOTO DPO3BUTKY eJie-
MeHTa eKOHOMiuHOI cucremu [24].

Cruim 3BepHyTH yBary, IIf0 HaiiyacTillle 3MicT Mexa-
HiBMYy yIpaBJIiHHA KOHKYPEHTOCIPOMOXKHICTIO Iimmpu-
€MCTBa PO3KPUBAETHCSI B KOHTEKCTI IHOro eJeMeHTIiB
Ta SBJsSE CO00I0 CYKYIIHiCTh iHCTPYMEHTIB Ta 3acobiB
BIUIMBY Ha CKJaJOBi 3a0e3meueHHA KOHKYPEHTOCIIPO-

MOJKHOCTI mifmpreMcTBa Ta migBuIeHHs ii piBasa. Came
mei (aKT 3yMOBIIOE AYyOJNIOBAHHSA OKPEMUX eJIeMeH-
TiB Ta iX B3MIiCTOBHOTO HAIIOBHEHHS, 3alIPOIIOHOBAHUX
mocaigaukamu [3; 6—8; 12; 14; 18; 20—29], mexaHnismis
YIOpaBIiHHA KOHKYPEHTOCIIPOMOYKHICTIO MiAIIPUEMCTBA
[12; 14; 18; 20-25], ii zabesneuenus [6; 8; 26], mix-
BUINeHHA DiBHA [3; 7; 27], a TakoX MexaHisMy (op-
MyBaHHA KOHKYPEHTHuX mepeBar [28] Ta KOHKYpeHTHOI
crparerii [29] mignpuemcTsa.

o rosoBHUX eeMeHTiB MeXaHidMy yIpaBJIiHHA KOH-
KYPEHTOCIIPOMOJKHICTIO MiANIPUEMCTBa, 3TiAHO 3 HAYKO-
BuMHU mKepenamu [3; 6-8; 12; 14; 18; 20-29] cxix Bia-
HOCUTH: Cy0 €KT Ta 06 €KT YIpaBJIiHHSA, OpraHisaiiiiny
CTPYKTYpPY, (MyHKIii, mMeromm Ta 3acodu (eKOHOMiuHi,
opraHisallifiii, TeXHOJIOTiUHI Ta mpaBOBi BaKeJi, iHCTpY-
MeHTapiil) yupaBJaiHHdA, I[iJIi, KOHIENIii0, 3araJbHy CTpa-
Terilo, MpUHIUIYN, 3a0e3neueHHs (HOPMaTHUBHO-IIPaBOBe,
MeToAuYHe, HAayKOBE), YIPaBJIiHCHKI pillleHHsS, pecypcu,
daxTOpy BIJIUBY HA KOHKYPEHTOCIIPOMOXKHICTb.

Hemmo immi migxomu mo GopMyBaHHA MexaHi3MiB
3abes3meueHHs KOHKYPEHTOCIPOMOIKHOCTI CiIbChKOTOC-
TOJapChKOTO IIiATIPUMEMCTBA Ta WiABUINEHHA 1i piBHA
moJaHo, HANpUKJIam, y pobori JI.LA. €Buyk [6, c. 4].
Opranizamifino-eKOHOMIUHUI MexaHi3M 3a0esleueHHs
KOHKYPEHTOCIIPOMOYKHOCTI CiJIBCHKOTOCIIONAPCHKUX
mifmpueMcTB 0a3yeThbCcA Ha 3aCTOCYBaHHI Cy4YacHHUX
OPOTPECUBHUX I1HHOBAIIMHUX TeXHOJIOTIH miAJIbHOCTI
B Takux GYHKIiOHAJIBHUX cdepax: MaTepiaabHO-TEX-
HiYHe IocTayaHHs, BUPOOHUIITBO, MapKeTHHT, (iHaHCHU
Ta ynpasiinua nepcoHamom. H.O. Borsina [3, c. 11]
3a3Haya€, IO OpraHi3alliliHO-eKOHOMIUHHI MexXaHi3M
TiIBUINEHHA KOHKYPEHTOCIIPOMOXKHOCTI arpapHUX IMiJ-
IPUEMCTB IOBUHEH BKJIIOYATH 3aXOQU JeP:KaBHOI ITij-
TPUMKHU BiTUYMBHAHUX TOBAPOBUPOOHUKIB Ha PiBHI HOp-
MAaTHBHO-3aKOHOJABUOr0  3a0e3IleueHHs; OMOMMKeTHOI
OiATPUMKU; I[iHOBY HOJIITUKY HA MIPOJOBOJIBUYI TOBapu;
(dinaHcoBO-KpeauTHE 3a0e3IeUeHHs Ta MOJAaTKOBE Dery-
JIIOBAaHHA OCHOBHOI JiAsbHOCTI I arpapHOi iH@pPacTpyK-
TYypH; CTAHJAPTUIAIII0 AKOCTI CHPOBUHY Ta I'OTOBOI IIPO-
IYKIii; MOHITODMHT arpapHOro PMHKY Ta MapKeTHHI'OBi
cTparerii MmiABUIEHHS KOHKYPEHTOCIIPOMOKHOCTi. o
eKOHOMIUHMX MexaHidMiB sabesleueHHS KOHKYPEHTO-
cupoMoskHOCTI arpapHux migmpuemcts O.A. HyxHOoIO
[8, c. 12] BimHeceHO MexaHi3MHU OIIOJATKYBaHHSA, Kpe-
OIUTYBaHHSA, IiIHOYTBOPEHHS, MapKeTUHIOBOro 3albeaIre-
YeHHS CiJIbCHKOT'O TOCIIONAapPCTBA.

Y minmomy npoBefeHmM# aHasi3 mixxonis mo (opmy-
BaHHA Ta CKJAJy POSIVIAHYTHUX MeXaHi3MiB JaB 3MoOry
BU3HAUNTHU TaKi eJIEMEHTU MeXaHi3My IIiBUIIIeHHA e(eK-
TUBHOCTI YIPaBJIiHHA KOHKYPEHTOCIIPOMOMKHICTIO CiJib-
CBbKOTOCIIOZAPCHKOr0 IMAIPUEMCTBA: Cy6 €KT Ta 00 €KT,
misi, (GyHKIiI Ta TPUHIWOMN YIOPaBIiHHSA, HAIPAMU,
3a0e3leueHHA, YIPABJIIHCHKI pillleHHA, (DAKTOPU BILJIUBY
HAa KOHKYPEHTOCIPOMOKHicTh. OCKiJIbKM iHCTpyMeEHTH
BUPAKAIOTh Mil0 METOAIB YIPAaBJIiHHSA KOHKYPEHTOCIIPO-
MOXKHICTIO IiJIIPUEMCTBA, a BasKeJi peryJioBaHHSA HOTO
peasrisaiii BU3HAYalOThHCA (PaKTOpaMy BILIMBY Ha KOH-
KYPEHTOCIIPOMOJKHICTh, I YHUKHEHHA [IyOJIIOBaHHS
irdopmarii y MexaHisMi IPOIOHYETHCA CKOPOTUTH IIepe-
JiK ioro enemeHTiB. Ilpu oMy ciim 3ayBaskKuTH, IO
BUKOPUCTAHHSA YIIPaBJIiHCHKUX IHCTPYMEHTIB Ta IX pO3Io-
i IS CTPATeriyHOro i TAKTHWYHOIO PiBHIB ympaBiiHHSA
KOHKYPEHTOCIIPOMOIKHICTIO ClJIbCHKOTOCIIONAPCHKOTO IijI-
MIPUEMCTBA JOIIJIbHO BUSHAUUTY AK HAIIPAM IIiIBUIEHHS
edeKTUBHOCTI mamoro mpoiiecy. OGr'pyHTOBaHICTb TAKOTO
BHUCHOBKY BU3HAUAETHCA IIPOBEJEHUM aHAII30M HAYKOBUX
mocuimkens [3; 4; 14; 20; 31-48], B AKUX BUCBITJIEHO
pexoMeHpaIii MoA0 MiABUIIEHHA e(eKTHUBHOCTI ymIpas-
JiHHA KOHKYPEHTOCIIPOMOMKHICTIO mimmpuemcrBa. Kpim
BUKOPUCTAaHHA HOBUX iHCTPYMEHTIB ympasiinusa [27; 31;
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35; 38; 45], AK ysaraJbHIOIOUI HANPAMU IIiJBUIIEHHS
eheKTUBHOCTL yHOpPaBIiHHA KOHKYDPEHTOCIPOMOYKHICTIO
mignpuemcrsa y [3; 4; 14; 20; 31-48]rakox BU3HAYEHO:
PO3BBUTOK iHHOBAIiiHOI IisIJIBHOCTi, 3aJydYeHHA iHBec-
TUIili, MigBUINEHHA piBHA KBauidikaiii mepcoHamy,
PO3BBUTOK KOMIIETEHIIII Ta iHTeJIeKTyaJisalis mpari
epcoHaJy, pO3pO0JeHH MOTUBAIIMHUX MeXaHidMiB CTH-
MYJIIOBaHHS IIPAIiBHUKIB, Ge3lepepBHe BJOCKOHAJIEHHS
BUPOOHUIITBA Ta IMPOAYKILii, Y TOMY UYHCJIi 3a pPaxXyHOK
TeXHIUHOI 11 TeXHOJOTiYHOI MOJepHi3aIlii, pO3BUTOK Map-
KEeTUHTOBOI AiAJBHOCTI Ta KaHAJiB 30yTy, 3aCTOCYBaHHSA
METOJ[iB CTPATEriyYHOro YIpPaBJIiHHA, KOHTPOJIO Ta CaMO-
oprauisarnii, (oopMyBaHHA CHUCTEMU AKOCTI HPOAYKIII Ha
MiAIPUEMCTBi, OpPi€HTOBaHiCTh Ha MOTPEOU CIIOKMBAUIB,
e()eKTUBHE BUKOPUCTAHHSA PE3ePBiB IIiIIPUEMCTBA, BUKO-
PUCTAHHA KOHCAJITHUHTY, IIOTINOJEHHA iHTerpamifiHux
3B A3KiB, CTPYKTYPHY IepebymoBy IiAIpUEMCTBA Ta iH.

OcCKiZTbKM MapKeTHMHIOBa AisLJIbHICTH CiJILCBKOTOCIIO-
IapChKOT0 MiAIPUEMCTBA OPi€HTOBAaHA HaA MOCIiMKEHHS
arpapHOr0 PUHKY, a 1A 1i peasisaiii BUKOPHUCTOBY-
IOTbCS PisHiI ympaBiIiHCBKI iHCTPYMEHTH, IOIiJIBHO
IaHi HAUPAMU HiABUIIEHHA e(EeKTHUBHOCTI yIpaBJIiHHA
KOHKYPEHTOCIIPOMOIKHICTIO HiApueMcTBa 06 €IHATH B
onuH. o Toro K smificHeHHs 0e3lepepBHOr0 BAOCKOHA-
JIeHHA BUPOOHUIITBA AK OJHOIO0 i3 HAIPAMIB ITi IBUIIEeHHS
e(eKTUBHOCTI yHOPaBIiHHA KOHKYDPEHTOCIPOMOIKHICTIO
Ci/IbCHKOTOCIIONAPCHKOTO IMiAMpHEMCTBA MOTPedye 3HAa-
yHUX 00CATiB (hiHAHCOBUX pecypciB, BHYTDPIIIHI [IiKe-
peja IIONOBHEHHA AKUX He 3a0e3IeUyI0Th MOXKJIMBOCTL
aKyMYyJIOBaHHS HeoOXimHOTOo iX obcAry. 3a TaKUX YMOB
1A diHaHCYBaHHS MOJAepHisalii BUpoOHUIITBA BUHUKAE
HeoOXimHiCcTh 3ajyueHHSA OOZATKOBUX pecypciB uyepes
MeXaHi3Mu iHBeCTyBaHHA.

Cepen pOSTIAHYTUX HATPAMIB MiABUIIIEHHS e()eKTUB-
HOCTi yIpaBJIiHHA KOHKYPEHTOCIIPOMOIKHICTIO IiAIIpUEM-
CTBa HAMOIIBII PO3MIOBCIOMKEHNM € BIIPOBAKEHHS iHHO-
Baniti. Ile 3ymoByIeHO THM, IO PO3BUTOK iHHOBAIIifiHOI
IisITBHOCTI PO3KPUBAE HOBI MOXKJIMBOCTI Tepen Iigmpu-
€MCTBOM. 30KpeMa, AK 3a3HAUa€ POCIACBKUIN MOCTITHUK
0.10. Ilekmes [49, c. 8], oprauisaIiiiHo-eKOHOMiUHe Ta
TeXHOJIOTiUHEe OHOBJIEHHSI IIPOIECY BUPOOHUIITBA IIPO-
OYKILil, 10 BiZOyBA€THCS B Pe3yJabTaTi BUKOPUCTAHHS
iHnmoBarriii, 3abesmeuye inTeHcudiKallilo Ta IIiIBUIEHHS
e()eKTUBHOCTI BUPOOHUIITBA CiJIBCHKOTOCIOAAPCHKOTO
mignpuemcTBa. [[0 TOBUTUBHUX 3MiH BiJi BIIPOBaIKEHHS
iHHOBAIlINl Y AiAJbHICTH CiJIBCHKOTOCIIOAAPCHKUX MiATIPHU-
€MCTB TaKOYK MOJKHA BigHeCTH: IiJBUINIEHHA BpOXKAli-
HOCTi KYJIBTYD; HiABUINEHHA KOHKYPEHTOCIPOMOYKHOCTL
CiJTBCHKOTOCIIONapChKOI MPOAYKIlii HAa BHYTPIIITHBOMY Ta
30BHIIITHBOMY PUHKAX; €KOHOMiI0 BUPDOOHUUYMX PecypciB;
MiABUINIEHHSA PeHTabeJIbHOCTI MiAJBLHOCTI IIiAIIPUEMCTBA;
BIIPOBa?KEHHA eHeprosbepiramoumx Ta pecypcosbepiraio-
yux TexHoJjoriit [50, c. 131].

A.TO. Ilekmes [49, c. 8] sayBaKye, 110 IJs arpap-
HOTO CEKTOpy XapakTepHa cmenudiuyHa iHHOBaIiiiHa
iH@pacTpyKTypa, a iHHOBaIiliHA AiAJIBHICTH CiIBCHKO-
roCHOAAPChKUX IIiAIPUEMCTB Ma€ HUIKY IIPUHITUIIOBUX
BiAMiHHOCTEH Bij iHIIMX rajyy3eii HapOJAHOTO T'OCIIOAAP-
cTBa (30HAJIbHI YMOBM BUPOOHUITBA, 6ioJOriuHa OCHOBA
rayiysi, cesoHHU# xapaxkrtep BupoOHuIITBa). M.A. Map-
tuHiok Ta T.M. Patommux [51, c. 95] mo ocHOBHUX
0co0JIMBOCTEH IHHOBANiHMX MPOILECIiB y CLIBCBKOMY
rOCIIONAPCTBI BifHOCATH: TPUBAJIUU IIPOIEC PO3POOKH;
TePeBa’KHO ITOKPAIyBAJLHUI XapaKTep; AOCJiIKeHHS
KUBUX OPraHisMiB; IpoBigHe Micime B IixX peaJsisalrii
HAJEKUTh HAYKOBO-JOCJHIiTHUM yCTaHOBaM; 3aJIEKHIiCTH
BiJl TPUPOSHO-KJIIMaTUYHUX YMOB.

I''P. Pymeuxo [50, c. 129], M.A. MaprTuHiOK
ra T.M. Paromuurk [51, c. 95], A.IO. IOpuenkxo,
T.B. Ycruxk [52, c. 277] 3a3HaUYaioTh, 110 METOIO iHHOBA-

MifHOI AiAJBHOCTI ¥ CiIBCBKOMY TOCIHOZAPCTBi € 3a6es-
IeYeHHSA IOCTiHOTO BUKOPUCTAHHA CYyYaCHUX MOZeJieit
iHpopMaIifHUX TEXHOJIOriH, OiJbIII MOCKOHAINX TeX-
HOJIOTi#i BUPOOHUIITBA i IepPepoOKU CilIbChKOTOCIIOmap-
CBbKOI MPOAYKIIil, BUBEJeHHA HOBUX COPTiB KYJBTYD POC-
JauH i mopix TBapuH. Buxogsuu 3 mporo, I'.P. Pyneuko
[60, c. 129] posrisamae Taki HampAMH iHHOBaIiitHOI
misiapHOCTi: iHHOBamii y cdepi amoacbKoro @axropa,
immoBarii y cdepi 6iomoriunoro gpakropa Ta iHHOBAIl ¥
cepi TexHOTeHHOTO (paKkTOopa.

PesynpraTuBHiCTE BUKOPUCTAHHA iHHOBAIIil Ta OCBO-
€HHSA IPOrPECHUBHUX TEXHOJIOTi!l BeleHHsS arpobismecy
BUBHAYAETHCSA CTyIleHEeM 00i3HAHOCTI KepiBHUIITBA CiJb-
CBKOT'OCIIOaPCHKOT0 MiAnpumeMcTBa Ta e(EeKTUBHICTIO
peanizoBaHOr0 KOMILIEKCY 3aXOMiB, CHPAMOBAHUX Ha
PO3BUTOK KOMIIeTeHIIi#l mepconany. Ile 3ymoBIeHO TUM,
110 BIIPOBAJKE€HHS HOBOBBEAEHb Ha IiANPUEMCTBI ITim-
BUIIyE€ BUMOTHY IO IPAIiBHUKiIB, 30KpeMa IOKpAIllaHHSA
ix mpodeciiHux XapaKTepuUCTUK, Ta HOTpedye TpaHC-
dopmamnii Kommereniii. Y [52, c. 274] 3azHaueHo, IO
cyyacHy iHHOBAI[ifiHy MOJITHKY 3aaTHi 3abes3meuynTu
TiIBKU KBajdi(hikoBaHi Kaapw, AKi IOBUHHI BOJIOAITH
3HAHHAMU B rajysi IpaBOBOI OXOPOHY i BUKOPUCTAHHS
iHTeJIeKTyaJIbHOI BJIACHOCTi, BMiTH IIPOTrHO3yBaTH iHHO-
BalliflHWII mOTeHIliaJm Ta OYyTHM B KypcCi BCHOTO IIPOIIECY
IPOCYBaHHS iHHOBAIiMHUX TEXHOJIOTid Ha PUHKY.

PosBuTOK KOMIIETeHIIil TepcoHay B [53] 3anpomono-
BaHO 3iMICHIOBATH Yepe3 BpaxyBaHHA (DAKTOPiB BIJIUBY,
AKi 06'egHaHOo y Taki rpynu: QyHKIioHANBHI (aKkTOpU
(xapakTepucTKa pobOUYMX MicCIlhb, 3aJ0BOJIEHICTH POOO-
TOI0, YCBiOMJIEHHSI CBO€i poJjii, KOH(JIIKTU i IepeBaH-
Ta)KeHHsA Ha pobori), opranisariiiai (poboua armocdepa,
MOTHUBAIis IIpalli, MOBeAiHKa KepiBHMUKA, CTYIiHb IeH-
TpaJjisaiiii, cTaBJeHHA A0 CHiBPOOITHUKIB) 1 HesadexHi
(akicTe poboTu, mepesara). Asropu [54, c. 56] po3BUTOK
KOMIIETeHIIill MepcoHaly IPOIOHYIOTh 3AiMCHIOBATU Ha
OCHOBi HaBYaHH#A, a B [55, c. 36] — 3a paxyHOK IIigBU-
IeHHs 1oro BigmoBizasbHOCTI Ta KBasmidikarrii.

ITizcymoByroun, MOKHA 3POOUTH BHCHOBOK, IO IJIS
PO3BUTKY KOMIETEHIIi AK CYKYIHOCTI 3HaHb, YMiHb Ta
HABUYOK, AKUMU TMOBUHEH BOJIOAITH IIePCOHAJ IIiAIpHu-
€MCTBa, HacaMIlepel, HeOOXiTHUM €: 3aJyuyeHHs IIpalliB-
HUKIB 10 IIpoliecy PO3po0JIeHHA HOBUX IiAXOMiB IJIs BIO-
CKOHAJIEHHs BUPOOHUIITBA Ta peatisamii mpoaykiii ta
YIOpaBIiHHSA ITiAIIPUEMCTBOM Yy IIiJIOMY; 3OiliCHEHHS 0es-
TePEePBHOIO MiABUINEHHA KBaTi(hiKallii Ta mepemigroTroBKu
IpaIiBHUKIB; TpaHchep SHAHB MiK IIPAIliBHUKAMU DPiSHUX
TiAPO3AiIiB miATIpEMCTBA; BIIPOBAIKEHHS MOTHUBAI[i THIX
MeXaHi3MiB Ta ITOKpAaIllaHHA YMOB IIpaIli AJs IEPCOHAIY.

Kpim posrasamyTux HanpamiB nigsBuineHHSA edek-
TUBHOCTI yIPaBJIiHHA KOHKYPEHTOCIPOMOYKHICTIO Cib-
CBKOTOCIIOAPCHKOTO MiANIPUEMCTBA, BUKOPUCTAHHS
AKUX, HA IYMKY aBTOpa, Mae 3a0e3meuuTu HOoro II03U-
TUBHUN PO3SBUTOK, IIPOIOHYETHCA BUKOPUCTOBYBATHU
MOJIOMKEHHS Teopil KUTTEBUX IIUKJIIB Ta BUPOOJIATHU
OigxoAu [0 YIPaBJIiHHA KOHKYPEHTOCIPOMOYKHICTIO
migmpueMcTBa 3aJie’KHO Bif cramii oro KUTTEBOTO
nukay. Take TBepAKeHHA OGI'PYHTOBYETHCSA HAABHICTIO
BHYTPIilIHiX MepeTBOPeHb, 1110 Big0yBalOThCA HA PiBHUX
CTafifAX JKUTTEBOrO IIUKJY IIIANIPUEMCTBA IIPAKTUYHO
B ycix cdepax HOro misIBHOCTI, Ta BiAMOBigHOIO 3Mi-
HOI0 3a IX pes3yJbTaTaM{d OCHOBHUX IOKa3HUKIiB pPO3-
BUTKY IignpuemcrBa (piBHA (QiHaHCOBOI crifikocTi Ta
JiKBigHOCTI, AiJIOBOI aKTUBHOCTI Ha PUHKY, iHTEHCUB-
HOCTi BUPOOHUIITBA Ta KOHKYPEHTOCIIPOMOMKHOCTI IpO-
OyKIil, iHBecTHuIifiHOl mpumBabJIMBOCTI, e(@eKTUBHOCTI
MeHeIKMEeHTy Ta MapKeTHUHTY, IIPOAYKTUBHOCTI mpairi
epCcoHaNy, palioHaJbHOCTI (DOPMYBAHHSA OpraHisaIiii-
HOI CTPYKTYpH Ta iH.), AKi BU3HAUYAIOTH a00 BILJIMBAIOTH
Ha H0r0 KOHKYPEHTOCIPOMOXKHICTD.



Cepiss EKOHOMIYHI HayKM

Takoxx cJif 3BepHYTH yBary, II[0 MijK 3aIpOIIOHOBA-
HUMU y3arajbHeHUMM HaOpAMaMU OigBUINEHHSA edeK-
TUBHOCTi YIPABJIiHHSA KOHKYPEHTOCHIPOMOKHICTIO CLiIb-
CHKOTOCIIOZAPCHKOTO  HiATIpMEMCTBA  (BIPOBAYKEHHSA
iHHOBAIlilfl, BUKOPUCTAHHA iHCTPYMEHTIB CTpATEerivHoro
M TaKTUYHOTO YIPaBJiHHSI KOHKYPEHTOCIIPOMOKHiCTIO,
3aJIly4yeHHsA iHBECTUINN A MoAepHisalii BUpPOOHUIITBA
CilIBCBKOrOCIONAaPCHKOI IPOAYKILil, PO3BBUTOK KOMIIETEH-
Iifi TepcoHaJly Ta YIOPABIIHHA KOHKYPEHTOCIDPOMOIK-

HICTIO IMiAITPpWMEMCTBA 3aJIe}KHO Bif crTamii #oro »KuTTE-
BOT'O IIUKJY) iCHYIOTH TeBHi 3B a3Kku. Tak, migBUIeHHA
KOMIIETEHTHOCTI IIepCOHAJy BILJIMBAaE Ha e(eKTUBHICTH
YIPOBAAKEHHS iHHOBAIill TA BUKOPUCTAHHA iHCTPYMEH-
Tapilo ympaBJIiHHA KOHKYPEHTOCIPOMOMKHICTIO Ha cTpa-
TerivHOMY i TAaKTHYHOMY DiBHAX, BUOIp AKOT0, CBOEIO
Yepror, 3yMOBJIIOETHCA CTANI€I0 JKUTTEBOTO IIUKJIY, Ha
AKiM 3HaXOMUThCA migmpueMcTBO. [[o7aTKOBO 3ajayueHi
iHBecTHUIII}HI pecypcu € AKepesioM HOBUX MOIKJIUBOCTEH

3abesneuenns yHKYIOHY8AHHI MEXAHIZMY NIOBUUCHHSL eeKMUBHOCME YINPAGIIHHS
KOHKYDEHMOCHPOMONCHICIIO CITbCbKO20CHOOAPCHKO20 NIONPUEMCINGA
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Dyuxyii Tpunyunu
CHCTEMHOCTI Ta KOMILIEKCHOCTI,
OlLliHKa, THYYKOCTI, PHHKOBOI OpieHTaLil,
IJIaHyBaHHS, »| Peanizayis ynpasnincokux piuieHns 0e31epepBHOCTI Ta LUKIIYHOCTI,
oprasizaris, IBTEPHATHBHOCTI,  MiAIOPSAIKO-
KOHTPOJIb, 5 BaHoCTi  (iepapxidHOCTi), mine-
perymoBaHHSL CHPSIMOBAHOCTI, 1HHOBALIHHOCTI,
Daxmopu eniugy Ha .
. 30aJ1aHCOBaHOCTI, 3BOPOTHOTO
KOHKYPEHMOCNPOMONCHICHIb )
I I 3B’SI3Ky, IONEPEIKEHHs, I0CTO-
Kepogani HexepoBani BipHOCTI iH(popMmarii

Puc. 1. Cxema mexaHi3mMy migBuineHHsS e()eKTUBHOCTI YIPABIiHHSI KOHKYPEHTOCIPOMOSKHICTIO
CiIBCHKOTOCIIOIAPCHKOTr0 MiAIPHEMCTBA
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/7l aykoBui BiCHUMK XEepCOHCbKOro AEepP3>KaBHOro yHIBEPCUTETY

IIIO/I0 BIIPOBAJAKEHHS HOBOBBEIEHBb Y BUPOOHUYY Mislib-
HiCTh HmifnpuemMcTBa.

OOr'pyHTYBaHHSA CKJAAy €JIEeMEHTIiB 3 ypaxyBaHHAM
B3a€MO3B SA3KiB MisK HUMHU []aJI0 3MOTY IIOOYyAyBaTH MeXa-
Hi3M MigBUIIEHHA e(PEeKTUBHOCTI YIPaBIiHHA KOHKYPEH-
TOCIIPOMOJKHICTIO CiJIBCBKOTOCIIONAPChKOT0 IigIpUEM-
crBa (puc. 1), DYHKIiOHYBaHHA SKOTO 3AiMCHIOETHCS
Ha OCHOBi HOPMAaTHBHO-IIPABOBOrO, iHdopmaniiiHoro ta
pecypcHoro sabesmedyeHHsA. IIpu 1mboMy HeOOXigHO 3Bep-
HYTHU yBary, 1o came e@eKTHBHE BUKODPUCTAHHS HaAB-
HUX y HigmpumeMcTBa pecypciB (upupomuHux, GiHaHCO-
BUX, MaTepiaJibHUX, KaAPOBUX Ta iH.) YMOXKJIUBJIIOE
MiATPUMAaHHA iCHYIOUMX Ta 3M00yTTS HOBUX KOHKYPEHT-
HUX IepeBar i fae 3Mory 3a0esneuyBaTH €KOHOMIiUHWN,
CoIliaJIbHUMA Ta EKOJIOTiUHWI PO3BUTOK IIiAIIPUEMCTBA.
o Toro X BUKOPUCTAHHSA CiJIbCHKOIOCIIONAPCHKUMU ITijI-
IIPUEMCTBAMHU y CBOIH JiAJBHOCTI IPUPOSHUX PECYPCiB,
30KpeMa 3eMeJIbHUX, € CIelu(iyHoI0 XapaKTepUCTUKOIO
OiAIPUEMCTB JaHOI rajy3i HapOJHOT'O TOCIIOapCTBA.

Buxogauu 3 noriku nobyzoBaHoro mexaHnismy (puc. 1),
IJist 3a0e3MeyeHHs JOCATHEHHS METH YIPAaBIiHHA KOHKY-
PEHTOCIPOMOIKHICTIO HiAIIPUEMCTBA HOr0 KEepPiBHUIITBOM
Ta IpaIiBHUKaMU MapKeTUHIOBOT'O Biaminy moBuHHI OyTH
yXBaJieHi TpaBUJIbHI yIIPaBJIiHCHKi pillleHHS IIOAO0 MiA-
BUIIIeHHA e(EeKTUBHOCTI MaHOTO IIPOIlECY, IO IIPOIIOHY-
€ThCs 3AIMCHIOBATU 32 OKpeMHUMHU HamrpaMaMu. [0 Toro x
AKiCHe BUKOHAHHSA BU3HAYEHUX (PYHKIIi#M (OIiHKM, ILia-
HYBaHHS, OopraHisaiii, KOHTPOJIO Ta PeryJioBaHHA) Ta
IOTPUMMAHHA MPUHIUIIB YIPABIIHHA KOHKYDPEHTOCIPO-
MOXKHICTIO CiJIBCHKOTOCIIOJAPCHKOTO IiJAIPUEMCTBA, IO
peasisyioThCs B IPoIeci po3pobJIeHHA Ta BIPOBAAKEHHS
YOPAaBIiHCBKUX piIlleHb, CHOPUAE MiABUINEHHIO IOTO
edexTuBHOCTI. KINO QyHKII yIpaBIiHHA KOHKYPEHTO-
CIIPOMOJKHICTIO IMigmpueMcTBa OiJbIIOI0 MipOI0 € CTaH-
IapTHUMH, KiJTbKiCTH Ta CKJIaJ IPUHIUIIB y CyYacHUX
HAYKOBUX JNOCTIIKEHHAX € PiBHUMU.

Ha mamy gymMKy, ynpaBiIiHHA KOHKYPEHTOCIIPOMOK-
HICTIO CiTBCHKOTOCHOZAPCHKOrO IiAIPUEMCTBA 3 ypaxy-
BAHHAM HEOOXiZHOCTI HiABUINEHHSA 0Oro e(peKTUBHOCTI
HeoOXiTHO peasidyBaTH HA OCHOBiI TaKMX MPUHIIUIIIB:

CUCTEeMHOCTI (PO3TJIAA KOHKYPEHTOCIIPOMOKHOCTI Iif-
IPUEMCTBA AK CHUCTEeMHU Ta AK YACTHUHU CHUCTEM BUILOTO
pPiBHA (KOHKYDPEHTOCIIPOMOIKHOCTI pPeriony, Kpainm));

KOMILIEKCHOCTi (PO3po0JeHHA KOMILIEKCHUX IIiIXO-
IiB [0 yIpaBIiHHA KOHKYPEHTOCIIPOMOYKHICTIO Iigmpu-
eMcrBa (y TOMy uucai ¥ mo il OI[iHKM) 3 ypaXyBaHHSIM
(daKTOpiB BILIMBY Ha peaJsisallilo JaHOTO IIPOIeCy);

3BOPOTHOI'O 3B SI3Ky Ta THYYKOCTI (KOPUTYyBaHHS
YIPaBJiHCHBKUX PillleHb BiAIOBiAHO M0 30BHIIIHIX 30y-
PeHb Ta BHYTPIIIHIX 3MiH y AiAJBHOCTI ImiATIpueMcTBa);

PUHKOBOI opieHTaIlii (opieHTOBaHiCTH HA PEe3yJIbTATU
aHaJIi3y PUHKOBOI cuTyallii, MOPiBHAHHSA BJIACHOI IiAJIb-
HOCTi 3 JisIbHICTIO KOHKYPEHTiB);

OesmepepBHOCTI (YIpaBIiHHA KOHKYPEHTOCIIPOMOK-
HicTIO mignmpreMcTBa Bif0yBa€eThCA Ha MOCTiiHIM OCHOBI);

aJbTePHATUBHOCTI (BUPOOJIEHHA BapiaTUBHUX YIIPABJIiH-
CbKUX DillleHb Ta BUOIp HAWOLIBIN PaIliOHATIBHUX i3 HUX);

migmopAgKoBaHOCTI abo iepapxiunocTti (3abesrre-
YeHHSA Y3TOAKEHOCTi Iijiell yupaBJiiHHA KOHKYPEHTO-
CIIPOMOJKHICTIO IiTpUEMCTBA Ta 3aXO0/iB IX JOCATHEHHSA
i3 3araJbHOKOPIIOPATUBHUMM);

IiJlecrIpsAMOBaHOCTI (yHpaBIiHHA KOHKYPEHTOCIIPO-
MOXKHICTIO HigmpuemcTBa B3IiMCHIOETHCA 34 CHUCTEMOIO
OOI'DYHTOBAHUX Ta B3a€MOIIOB A3aHUX CTPATETiUYHUX 1
TaKTUYHUX IIijeit);

iHHOBAI[ilTHOCTI (BUKOPUCTAHHSA iHHOBAI[iMHUX pO3-
PoGOK A 3abesleueHHA KOHKYPEHTOCIPOMOIKHOCTI
i pUEMCTBA);

30alaHCcOBaHOCTI (30aslaHCyBaHHSA iHTepeciB Haii-
0iJIBIII BIJIMBOBUX 3aIliKaBJIEHUX CTOPiH mix uac ¢opmy-

JIIOBAHHA IiJIedl yIpaBJIiHHA KOHKYPEHTOCIPOMOMKHICTIO
OigIpreMCTBa);

moImepeKeHHA (3aBUuacHa HeHTpaJsisallis HeraTus-
HOTO BILIUBY (DaKTOPiB BHYTPIIIHHOTO Ta 30BHIIIIHHOTO
cepenoBuIlia Ha e()eKTUBHICTL YIIPABIiHHA KOHKYPEHTO-
CIIPOMOJKHICTIO MiATIPUEMCTBA);

mocToBipHOCTI iHMGOpPMAaIil (BUKOPUCTAHHS AOCTOBIp-
HOI Ta nepeBipenoi indopmarii);

IMUKJIYHOCTI (BpaXyBaHHS CTamii KUTTEBOTO IUKJY
mifmpueMcTBa i Yac pPo3po0JIeHHA MiAXOIiB M0 yIpas-
JIIHHA KOHKYPEHTOCIPOMOYKHICTIO IiATIpHIEMCTBA).

HocuTh Ba:KJIMBUM 3aBIAHHAM IIiJ Yac yIpaBJIiHHA
KOHKYPEHTOCIIPOMOIKHICTIO CiJIECHKOTOCIIONAPCHKOTO
mifmpueMcTBa, AKOMY TAKOXK Mae OyTH IPUAiJIEeHO 3Ha-
YHy yBary, € BH3HaUeHHs Ta BpaxXyBaHHA BILJIUBY Ha
KOHKYPEHTOCIIPOMOYKHICTh CiJIBCHKOTOCIIONAPCHKOTO
mifmpueMcTBa B30BHIIIHIX Ta BHYTpimHiIX @axTopiB.
ITpu mpoMy ciin 3BasKaTw Ha Te, IMO (PAKTOPU 30BHIIII-
HBOTO IIOXO/YKEeHHA € HeKePOBAaHUMU, 1 TOMY KJIiMaTUYHi
YyMOBH, IepKaBHE peryJIOBaHHA arpapHOr0 CEKTopa,
HoJIiTUYHiI, coIliaJbHi, eKOHOMiuHi (aKTOpu BILJIUBY
TMOBUHHI OyTU BpaxoBaHi i yac po3pobJeHHA Ta peasi-
3aI[ii KOHKYPeHTHOI cTpaTerii.

BucuoBku. IloOygoBanuii MexaHisM Mae TakKi xapak-
TEPUCTUKY Ta BiAMiHHI pucu: OCHOBHUMHU HOro eje-
MeHTaMHU BM3HAYEHO Ccy0 €KT Ta 06 €KT, MeTy, (PYHKIil
Ta NPUHIUIN YIPaBIiHHA KOHKYPEHTOCIIPOMOXKHICTIO
CiJIBCHKOTOCIIONAPCHKOTO IMiAIPUEMCTBA, 3a0e3lmeueHHs
(imdopmarliiiine, HOPMATUBHO-IIPABOBE Ta pecypcHe),
¢axTopu BIJINBY Ha KOHKYPEHTOCIPOMOKHICTH, yIpaB-
JIIHCBKi piIlleHHs, HAIPAMU IIiABUINIEHHS e(DEeKTUBHOCTI
YIOpaBJIiHHA KOHKYPEHTOCIIPOMOYKHICTIO HiAIIPUEMCTBA;
Ha BigMiHy Bifg icHyoumx, y po3pobjeHOMYy MexaHismi
3p00JIEHO HATOJIOC HA YIIPABJIiHCHKOMY BILIUBi Kepyiouoi
micucTeMu Ha IMigBUINEHHA e(eKTUBHOCTI yIpaBJiHHSA
KOHKYPEHTOCIPOMOIKHICTIO CiJIBCHKOTI0OCIIONAPCHKOTO
migmpueMcTBa (Uepes peasrisaiiro MYHKIINH Ta TPUHIIU-
HiB yIpaBJIiHHA KOHKYPEHTOCIIPOMOYKHICTIO) 38 TAKUMU
HaNpAMAaMU: BOPOBaKeHHSA iHHOBAIill (BUKOPUCTAHHS
MOCKOHAJIMX TEXHOJIOTill BUPOOHUIITBA 1 IIepPepoOKu;
CiJIbCBKOrOCIIONAapPChKOI NPOAYKILii, BUBEIEHHA HOBUX
COPTiB KYJBTYP POCJUH i MOPiJl TBAPUH), BUKOPUCTAHHS
iHCTPYMEHTIiB cTpaTeriyHoro i TaKTUYHOIO YIPaBJiHHA
KOHKYPEHTOCIPOMOXKHOCTI,  3aJyueHHA  iHBECTHUILiN
IJIsi  MojepHiszamii BHUPOOHUIITBA CLIBCHKOIOCIIOLAP-
CBKOI ITPOAYKIIil, PO3BUTOK KOMIIETEHI[ilI IIePCOHAJY Ta
YIPaBJIiHHA KOHKYPEHTOCIIPOMOYKHICTIO HiAIIPUEMCTBA
3aJIeKHO Bif cTafmii #oro KUTTEBOTO ITUKJIY.
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Awkin O.C.
acriipaHm

O0decbKo20 HaujoHanbHO20 MoslimexHiHHO20 yHigepcumemy

CYTHICTb TA 3MICT JIOINCTUYHUX PU3UKIB NMPOMUCTTOBUX NIANMPUEMCTB

Y cTaTTi NpoaHani3oBaHO CTaH HayKOBOI AYMKM LLOAO BU3HAYEHHS! MOHATL JIOMICTUKA Ta NOMCTUYHMX pusuK. MoHATTS cuctemaTtu-
30BaHO 32 OKpeMVMK O3HaKkaMu. BuaineHo neBHi HeJoMikM OesSKMX BU3HAYEHb. 3anponoHOBaHO BU3HAYEHHS NOTICTUYHOTO PU3KKY, SKe
NOB'A3y€e KaTeropito NOTICTMKK, iT PYHKLOHaNbHI cdhepy Ta KaTeropito pu3unky.

KntoyoBi cnoBa: norictuka, NoricTUYHMIM pusnk, yHKULIOHanNbHi cdepun noricTuku.

Awkumn [.C. CYLWLHOCTb U COOEPXXAHUE NNOMMCTUYECKUX PUCKOB MPOMBILLIEHHbIX MPEAMNPUATUIA

B cTaTbe npoaHanu3MpoBaHO COCTOSHUE HAYYHOW MbICIM MO OMpeaeneHuto NOHATUN NOrMCTUKa U NOMMCTUYECKUX puck. MoHATUS
CUCTEMATU3MPOBAHBI MO OTAENbHbIM NpU3HakaM. BelaeneHsl onpeaeneHHble He[oCTaTkm HEKOTOPLIX onpeaerneHuii. MpeanoxeHo onpe-
JeneHne NorMcTUYecKoro pucka, KOTOpoe CBA3bIBAET KAaTEropuio JIOMMCTUKKM, ee (PyHKLMOHaTbHbIe cdhepbl U KaTeropuio prcka.

KntoueBble cnoBa: NorucTuka, NorMcTuIeckUin puck, yHKLMoHanbHble cdepbl JIOMMCTUKN.

Yashkin D.S. THE NATURE AND SUBJECT OF LOGISTICS RISKS OF INDUSTRIAL ENTERPRISES

The state of scientific thought on the definition of the concepts of logistics and logistics risks is analyzed in the article. The concepts
are organized by individual characteristics. Certain shortcomings of some definitions are highlighted. A definition of the logistics risk is
provided, which connects the category of logistics, its functional scope and risk category.

Keywords: logistics, logistics risk functional areas of logistics.

ITocranoBka mpo6Gaemu. Y cydacHMX yMOBaX IOCTiH-
nycrpiasisarii Ta ryo6aJsisaiiii TpOMHUCIOBOMY IiATIPHU-
€MCTBY JIeTIlle BHPOOUTM MPOAYKILio, Hixk il peasisy-
BaTu. BigmoBigmio Ha nmpobJseMu 3i 30yTOM ITPOMUCTIOBUX
OiIPUEMCTB CTO POKiB TOMY CTaB PO3BUTOK HAYKOBO-
OpaKTUYHUX MOigAXOAiB 3AiliCHEHHS MapKeTHUHIOBOI
misgnbHOCTI. 3acTocyBaHHS MapKETUHTOBOTO iHCTPY-
MEHTY HaZa€e MOYKJUBICTD IMiAIPUEMCTBY BUPOOUTHU IIPO-
IYKIIifo, sSiKa BifmoBigae moTpebaM IiJIbOBOTO CETMEHTY,
TOOTO 3MEHIIUTH PUSUKU 3i 30yTOM II OTpUMATU IIPU-
oyTok. Hpyrum migxomom, SSKUM Oae 3MOTY 3MEHIIUTHU
BTpaTu Bij 30epiraHHsa Ta mnepeMileHHs MaTepiajis,
CHUPOBUHU Ta I'OTOBOI MPOAYKIIil, € yoricTuka. OnTumi-
3aIlid JIOTICTUYHOI CHUCTEMH HiJIPUEMCTBA — II€ TAKOXK
MexaHi3M 30iJIbIIIeHHS ITPUOYTKY.

CyuacHa €eKOHOMIiKO-TOJIiTHYHA CHUTyallii B Kpa-
iHi poOuTh BKpail aKTyaJbHOIO IIPOOJIEMy BU3HAUYEHH,
aHaJisy Ta yIOpaBIiHHA PU3UKAMU Ha IIiAITPUEMCTBI.
Ax Oynb-Aka iHmma gisAAbHICTH, JIOTICTUYHA isJIBHICTH
TaKOXK XapaKTepU3yeThCA IEBHUMU PUSUKAMU.

Amnaniz ocraHHix gochimskeHp i myOGuaikaiii.
IlurarHIO BU3HAUEHHSA PUBUKIB y JIOTiCTUILi, METO-

IaM IX OI[iHKM Ta YIPaBJiHHA IPUCBAYEHO JOCTATHBO
0araTo HayKOBUX Ta MPAKTUUYHUX POOIT BiTUMBHAHUX Ta
3apyOisKHUX aBTOpiB, Takux Ak P. Bamnny, B. Bitmain-
cekmii, [x. Borius, €. Kpukascekuii, M. PoBeHChKUX,
M. Mamuwnu, M. Oxaauznep, H. IlirerneBa, B. Ckinpko,
I'. ®yxc ra inmi [1-10]. PisHoacnekTHiCTh Ta pisHOBEK-
TOPHICTh BU3HAUEHDb JIOTICTUYHUX PUBUKIB B CydaCHUX
HAYKOBUX IYOJIKaIiaX COpUAe BUHUKHEHHIO BEJIUKOTO
Ko0JIa IIUTaHb, AK 0 CYTHOCTI JIOTiCTUKM, TaK i 10 BUIIB
JIOTICTUYHUX PUBUKIB.

Meroro crarTi € aHayi3 CydYacHUX BHU3HAUYEHB JIOTiC-
TUKY, BUSHAYUTH JIOTICTUUHI PUSBUKA Y 3B A3KY KaTeropii
JoricTuka, copmyBaTu (DYHKIIIT JIOTICTUKYU Ta PUBUKY.

Bukmaag ocHoBHOro marepiaxy mociaimskenua. lisa
BU3HAUEHHSA Ta KJjacudikallii JoricTUYHUX PHU3UKIB
HeOOXiTHO OTJIIAHYTH CydYacHi BUBHAUEHHSA JIOTICTUKHU SAK
HAYKOBOI MUCIMILIIHKA Ta AK BHUAY AifJBHOCTI BUOKpe-
MuTH i1 QYHKIIL Ta BigMiHHOCTI Bif iHIIUX BUIIB BUPOO-
HUITBA Ta HaJaHHS IOCIYT.

Y cydJacHMX HAYKOBUX Ta HAYKOBO-IPAKTUYHUX
myOTiKaIisiXx HaBOAUTHCS AOCHUTH IITUPOKE KOJO BU3HA-
YyeHb JoricTukY (AuB. Tada. 1).



