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ÓÄÊ 336.02
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АНАЛІЗ ЗАТРАТ  
ЯК ЕЛЕМЕНТ ПРОГРАМНО-ЦІЛЬОВОГО МЕТОДУ УПРАВЛІННЯ

 !!"#"$%& ! "! #$%$$&! '()*+,-%.$/#,! #0#$12%!
21$(-&3!%4%+&)5!)%$'%$ !6%3(-0$/#,!7+%#08&7%9&,!
21$(-&3!%4%+&)5!)%$'%$:!;(!)%#$(#(35<$/#,!5!2&=>
4%'(-4&?!@'%7$09& !A(#+&-=5<$/#,!30-0!%4%+&)5!
)%$'%$!5!)%#$(#53%44&!-(!30)4%B144,!@(7%)407&3!
5!C<-=1$4&?!#81'& !

'()*"+%,-("+./!%4%+&)!)%$'%$:!C<-=1$4%!#81>
'%:!@'(*'%24(>9&+/(30?!21$(-!5@'%3+&44, 

0"-#.!"+1.,23"4(567 !6%!404&D4/(25!1$%@&!
'18('253%44,!C<-=1$4(E!#0#$120!3!F7'%E4&:!)%>
@'(3%-=144<!@'(*'%24(>9&+/(3(*(!21$(-5!@'0-&>
+,.$/#,!31+07%!53%*%!('*%4&3!-1'=%34(*(!5@'%3>
+&44,:! (#7&+/70! 91! 4%?C&+/D! @(D0'14%! 3! #3&$&!
$%!4%?C&+/D!1817$034%!21$(-07%!8('253%44,!$%!
307(4%44,!C<-=1$&3!5#&G!'&34&3!3!52(3%G!(C21>
=14(#$&!'1#5'#5 !H#7&+/70!)!$(B70!)('5!7+%#0B>
4(E! 17(4(2&70! '1#5'#! )%3=-0! (C21=140?:! $(! &!
)%#$(#53%44,!9&.E!21$(-070!C<-=1$53%44,!,74%?>
C&+/D!3&-@(3&-%.!17(4(2&B402!@($'1C%2!C5-/>,7(*(!
#5CI.7$5!*(#@(-%'<3%44, !"!C<-=1$4&?!#81'&!9,!
21$(-07%!)%#$(#(35.$/#,!@(B04%<B0!)!JK>G!'(7&3!
2045+(*(!#$(+&$$,!&!3(4%!@(7%)%+%!4%?C&+/D!(@$0>
2%+/40?!D+,G!3)%.2()3I,)75!30$'%B14(*(!C<-=1$>
4(*(!'1#5'#5!$%!($'02%4(*(!#(9&%+/4(!)4%B5;(*(!
#(9&%+/4(*(!'1)5+/$%$5 

L'(*'%24(>9&+/(30?! 21$(-! 5! C<-=1$4(25!
@'(91#&!M!91!#0#$12%!@+%453%44,!$%!5@'%3+&44,!
C<-=1$4020!7(D$%20!3!#1'1-4/(#$'(7(3&?!@1'>
#@17$03&:!#@',2(3%4%!4%!'()'(C75!$%!'1%+&)%9&<!
C<-=1$40G! @'(*'%2! ('&.4$(3%40G! 4%! 7&49130?!
'1)5+/$%$ 

L'0! LNO! *(+(34%! 53%*%! @'0-&+,.$/#,!
(C(3I,)7(3(25!-(#,*4144<!2%7#02%+/4(!)4%B5;0G!
#(9&%+/40G!)'5D14/!@'0!!30$'%B%44&!*'(D1?!@1'1>
#&B40G!@+%$407&3!@(-%$7&3 !P(C$(:!,7;(!*(3('0$0!
@'(!&44(3%9&?40?!'()30$(7!2&#913(E!17(4(2&70:!$(!
-(9&+/4(!307('0#$(353%$0!$1G4(+(*&E!2141-=214$5!
$%!#$3('<3%$0!52(30:!@'0!,70G!('*%40!2&#913(>
*(!#%2(3',-53%44,!2(*+0!C!41!@'(#$(!30$'%B%$0!
2&+/?(40! *'0314/:! %! '(C0$0! 91! 1817$034(! ! $%!
9&+1#@',2(3%4(!3!B%#$04&!EG!@(31'4144,!3!,7(#$&!
-(-%$7(30G!-(G(-&3!-+,!'()30$75!17(4(2&70!2&#$%:!
'%?(45:!#1+%!5!2%?C5$4/(25 

O1G%4&)2(2!'()'%G547&3!@'(*'%24(>9&+/(3(*(!
C<-=1$5!.!%4%+&)!)%$'%$:!,70?!-()3(+,.!3'%G53%>
$0!3#&!2%#030!-%40G:!($'02%4&!3&-!'()@(',-407&3!
C<-=1$40G!7(D$&3!,7!3!B%#$04&!7&+/7&#40G:!$%7!
&!!3!B%#$04&!,7&#40G!@(7%)407&3!'1)5+/$%$034(#$&!
C<-=1$40G!@'(*'%2 

Q4%+&)!-(#+&-=14/  A(#+&-=144,2!'&)40G!21>
$(-07! %4%+&)5! )%$'%$! )%?2%+0#,:! )-1C&+/D(*(:!
&4()124&! 8%G&39& ! P%7:! R S T(-&! UVWQX! (@0#%3!
5!#3(E?!@'%9&!YR()'%G5470!'1)5+/$%$5!C<-=1$>
40G!30$'%$Z!4%!@'07+%-&!21$(-070!$1G4(+(*&B4(E!
2%$'09&! 17(4(2&B40?! '1)1'3! C<-=1$5! (7'12(!
3),$(E! 5#$%4(30! U54&31'#0$1$5X:! O%7! [14)&! ! 5!
@'%9&!Y\]!^]_`]a:!bcd!e!fegahei!jck!l`]e]m`en!
ocpanq! rseta! oehuadqZ! @(7%)%3! 2(=+03(#$&!
21$(-5! )%$'%$>30*(-! $%! 21$(-5! @'(-57$034(#$&! 
)%$'%$ !

6130'&D14&!B%#$040!@'(C+120. L'($1:!3!#0#$1>
2%$0)%9&E!21$(-&3!%4%+&)5!)%$'%$!-(#0$/!&#45.!41>
30)4%B14&#$/:!(#(C+03(:!3!B%#$04&!EG!)%#$(#53%44,!!
5!'()'%G547%G!3!C<-=1$4&?!#81'& 

O1$(<!#$%$$&!.!-(#+&-=144,!#0#$120!21$(-07!
%4%+&)5!)%$'%$:!;(!($'02%+0!D0'(71!)%#$(#53%4>
4,!3!#3&$(3&?!@'%7$09&!$%!@(+,!EG!&4$1'@'1$%9&E!3!
#81'&!C<-=1$5 

H#4(34&!'1)5+/$%$0!-(#+&-=144, !Q4%+&)!)%$'%$ 
.!(-402!)!7+<B(30G!1+1214$&3!)%#$(#53%44,!@'(>
*'%24(>9&+/(3(*(!21$(-5!C<-=1$53%44,:!(#7&+/70!
.!&4#$'5214$(2!:!,70?!-(@(2%*%.!30)4%B0$0!#$'%$1>
*&<!4%?C&+/D!1817$034(*(!30$'%B%44,!C<-=1$40G!
7(D$&3!3=1!4%!#$%-&E!@+%453%44,!C<-=1$5 

Q4%+&$0B4&! 21$(-070:! ,7&! 307('0#$(35<$/#,!
-+,!%4%+&)5!!)%$'%$:

M! %4%+&)!)-&?#4144(#$&!)%$'%$v
M! %4%+&)!@'(-57$034(#$&!)%$'%$v
M! %4%+&)!)%$'%$!4%!(-0409<!@'(-579&Ev
M! %4%+&)!1817$034(#$&!)%$'%$v
M! %4%+&)!7('0#4(#$&!)%$'%$v
M! %4%+&)!2%$'09&!)%$'%$v
M! %4%+&)!)%$'%$!$%!30*(-  
Q4%+&)!)-&?#4144(#$&!)%$'%$!.!4%?@'(#$&D(<!$%:!

4%?@'02&$034&D(<!21$(-07(<!@'(31-144,!%4%+&)5:!
(#7&+/70!'()*+,-%.!+0D1!2(=+03(#$&!'1%+&)%9&E!
%+/$1'4%$0340G!3%'&%4$&3!)!$(B70!)('5!30$'%$ 
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R%)(2!)!$02:!91!.-040?!21$(-:!,70?!)%#$(#(>
35.$/#,!)%!52(30!'()*+,-5!%+/$1'4%$0340G!3%'&>
%4$&3!#/(*(-4&!$%!C%)5.$/#,!4%!@('&34,44&!'&)40G!
C<-=1$40G!@'(*'%2!#$(#(34(!3&-@(3&-4(#$&!EG!7(>
D$('0#4(E!3%'$(#$&!(C#,*5!8&4%4#(3(*(!'1#5'#5:!
@1'1-C%B14(*(!4%!4%-%44,!$%7(E!#(9&%+/4(E!@(#+5*0!
@'(*4()4020!'()'%G547%20!C<-=1$5 

Q4%+&)!@'(-57$034(#$0!)%$'%$ !P1'2&4!@'(-57>
$034(#$&! U5!)30B4(25!-+,!4%#!'()52&44&X!3&-4(>
#0$/#,!-(!30'(C40B(E!#81'0:!3&4!()4%B%.!7&+/7&#$/!
$(3%'&3! %C(! @(#+5*:! 30'(C+140G! '(C&$407(2! )%!
(-0409<!'(C(B(*(!B%#5 

R%)(2! )! $02:! ! 85479&(453%44,! C<-=1$40G!
5#$%4(3!2%.!4%!21$&!!4%-%44,!4%#1+144<!@(#+5* !
R()*+,-%<B0!9&!@(#+5*0!,7!30'(C+140?!@'%9&340>
7%20!5#$%4(30!@'(-57$:!C5+(!C!9&+7(2!-(9&+/402!
@'(31-144,!%4%+&)5!@'(-57$034(#$&!)%$'%$!4%!?(*(!
30'(C409$3( 

Q4%+&)!)%$'%$!4%!(-0409<!@'(-579&E.!6%?C&+/D!
54&31'#%+/402!@(7%)407(2!#(C&3%'$(#$&!@(#+5*:!;(!
3&-(C'%=%.!)3I,)(7!)!1817$034&#$<!@(#+5*:!.!'&>
314/!30$'%$!4%!(-0409<!@'(-579&E!U$(3%'&3:!'(C&$:!
@(#+5*X!!%C(!@0$(2&!30$'%$0 !w('2%+&)(3%4(<!21$(>
-07(<!%4%+&)5!)%$'%$!4%!(-0409<!@'(-579&E!.!7%+/>
75+,9&,!#(C&3%'$(#$&!@(#+5*!C<-=1$4(E!5#$%4(30 

Q4%+&)!1817$034(#$&!)%$'%$!.!%4%+&$0B402!&4>
#$'5214$(2:!,70?!B%#$(!307('0#$(35.$/#,!)!21$(<!
4%-%44,!-(@(2(*0!@'%9&3407%2:!,7&!@'0?2%<$/!'&>
D144,:!@'0!@'(31-144&!(9&470!$%!@('&34,44&!)%$'%$!
&!1817$034(#$&!%+/$1'4%$0340G!D+,G&3!-(#,*4144,!
21$0 !Q4%+&)!17(4(2&B4(E!1817$034(#$&!C%)5.$/#,!
4%!(9&49&!%+/$1'4%$0340G!3%'&%4$&3!4%!(#4(3&!EG!
3%'$(#$&!!$%!'1)5+/$%$&3!EG!3@'(3%-=144, 

Q4%+&)!7('0#4(#$&!)%$'%$!307('0#$(35.$/#,!5!
30@%-7%G:!7(+0!&4D&!21$(-0!%4%+&)5!)%$'%$!412(=>
+03(!)%#$(#53%$0!B0!3(40!!41!.!-(#$%$4&20!5!-%>
4(25!30@%-75 !A5=1!B%#$(!+<-,2:!,7&!@'0?2%<$/!
'&D144,!:!41(CG&-4(!C%*%$(!B%#5:!7%-'&3!$%!&4D0G!
'1#5'#&3:!;(C!@'(31#$0!(9&475!&48('2%9&E !Q+1:!
@'%7$0B4(!C%*%$(!'&D14/!2%<$/!C5$0!303B14&!$%!
3@'(3%-=14&!214D1!B02!)%!x!2&#,9/!B0!)%!x!'&7 ! 
"!9/(25!30@%-75!41(CG&-4(!)%#$(#53%$0!#0#$1240?!
@&-G&-:!,70?!37+<B%.!(9&475!7('0#4(#$&!)%$'%$ 

O%$'09,!)%$'%$!U$1G4(+(*&B4%!2%$'09,X   O1>
$(-!2%$'09&!M!-(#0$/!#7+%-40?!&4#$'5214$!%4%+&>
)5!)%$'%$ !"&4!@1'1-C%B%.!4%,34&#$/!3&-@(3&-4(*(!
'&34,! 31-144,! (C+&75! )%$'%$:! EG! #0#$12%$0)%9&E!
$%!30#(7(*(!73%+&8&7%9&?4(*(!'&34,!17(4(2&#$&3!
M!C<-=1$407&3 

O%$'09,!)%$'%$:!,7!!&4#$'5214$!!%4%+&)5!2(=1!
)%#$(#(353%$0#,!!3!@'(91#&!#$%4(3+144,:!%C(!)2&40!
#$'%$1*&E!5@'%3+&44,!30-%$7%20v!5#$%4(3%!U('*%>
4&)%9&,X)%#$(#(35.!-%40?!30-!%4%+&)5:!@'(3(-,B0!
%4%+&)!1817$034(#$&!)-&?#4140G!)%!)3&$40?!@1'&(-!
30-%$7&3!&!@'(*4()5.!'&)4&!2(=+03&!D+,G0!-(#,*>
4144,!@(#$%3+14(E!21$0:!B0!'1%+&)%9&E!)%3-%44, 

O%$'09,!)%$'%$!M91!(-4(B%#4(!!21$(-07%!$%!
&4#$'5214$!%4%+&)5!)%$'%$ !"(4%!@(.-45.!-04%2&75!!
$%! 4(2147+%$5'5! )%$'%$! )&! #$'%$1*&.<! 4%-%44,!
7(47'1$4(*(!30-5!@(#+5*!7(47'1$402!!'()@(',->
407(2!7(D$&3 

Q4%+&)!)%$'%$!M!30*(-!.!21$(-(2!@'0?4,$$,!
'%9&(4%+/40G!'&D14/ !T%!-(@(2(*(<!9/(*(!21$(-5!
30$'%$0!4%!)-&?#4144,!%+/$1'4%$0340G!3%'&%4$&3!
@('&34<<$/!)!30*(-%20!3&-!EG!3@'(3%-=144, !Q4%>
+&)!)%$'%$>30*(-!!.!@'(91#(2!#@&3#$%3+144,!)%$'%$!
$%!30*(-!3&-!2(=+03(*(!3%'&%4$5 !F!$0G!30@%-7%G:!
7(+0!.!C&+/D1!(-4(*(!3%'&%4$5:!%4%+&)!)%$'%$! &!
'1)5+/$%$&3!2%.!C5$0!@'(31-140?!@(!3&-4(D144<!
-(!7(=4(*(!)!40G !"%'&%4$:!,70?!2%.!4%?C&+/D5!
30*(-5!%C(!4%?214D&!30$'%$0!&!C5-1!(C'%4(!71'&3>
409$3(2 !w%7$0B4(!%4%+&)!)%$'%$!&!30*(-!37+<B%.!
'()*+,-!7&+/7&#40G!&!,7&#40G!@(7%)407&3!)%$'%$!&!
#52%'40G!30*(-!4%,340G!3%'&%4$&3!'&D14/ 

-./01(/21(+
x ! H " ! P5'B04(3%! &! N y z<-=1$40?! 7(-17#!

F7'%E40i)%7(4:!)%#%-0:!7(214$%'i)%!#$%4(2!4%!{x!$'%3>
4,!{KK{!' !|!T%!'1-%79&.<!H*4, !M![ !i!L%'+%214$#/71!
30->3(:!{KK{ !M!}{K!# 

{ !! y%.9/!" :!V$1@%47(3%!P :![3%#4<7!z !$%!&4  >!"&-!
7'0)0!-(!'(#$5!M![ i"0->3(!F7'%E4#/7(E!%7%-12&E!-1'=%3>
4(*(!5@'%3+&44,!@'0!L'1)0-14$(3&!F7'%E40:!x~~� !>!��!# 

} ! O1+/407!Q w :!HC(+14#/70?!H S :!"%#&4%!Q S :!
y('-&.47(!� !S !A1'=%341!5@'%3+&44,i!6%3B @(#&C v!)%!
'1-  Q w !O1+/407 ! >![ iT4%44,>L'1#:!{KK} ! >!}�}!# 

� ! oem�a]�`a!� !\]!^]_`]a:!bcd!e!fegahei!jck!
l`]e]m`en! ocpanq! rseta! oehuadq |! oem�a]�`a! � ! >!
feg�h`p_ai!o��!�haqq !>!{KKJ!M!xxx!t 

8"(7!-1.&, 9:, ;:<,  !.(7=, =.#3.#, 1.1, >(5-
65!#,23"?3.66!"@$5(5+"?",65#"A.,B23.+(5!7&

 !!"#.$7& !"!#$%$/1!'%##2%$'03%1$#,!#0#$12%!
21$(-(3!%4%+0)%!)%$'%$ !L'03(-0$#,!7+%##0807%>
90,!21$(-(3!%4%+0)%!)%$'%$:!7($('%,!0#@(+/)51$#,!
3!21=-54%'(-4(?!@'%7$071 !�##+1-5<$#,!30-�!
%4%+0)%!)%$'%$!3!0#@(+/)(3%400!-+,!(@'1-1+140,!
@(7%)%$1+1?!3!C<-=1$4(?!#81'1 !

'()*5+C5,-("+.i!%4%+0)!)%$'%$:!C<-=1$4%,!
#81'%:!@'(*'%224(>91+13(?!21$(-!5@'%3+140, !

Holynska O.V., The Cost Analysis as an El-
ement of Program-target Method in Manage-
ment.
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