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Purpose. To determine the accounts receivable man-

agement problems of machine-building enterprises which 
produce and repair the railway rolling stock, and provide 
its technical service, and to find the ways of their solu-
tion.  

Methodology. The research methods included sys-
tematization of modern state of accounts receivable, 
analysis of its dynamics and structure, and estimation of 
the problem debt and the reserve of problem debts for-
mation.  

Findings. The dynamics and level of accounts re-
ceivable of machine-building enterprises occupied in the 
production of railway rolling stock, its repair and tech-
nical service has been analyzed for five-year period. The 
presence of overdue and problem accounts receivable has 
been estimated. The existent problems have been deter-
mined and administrative decisions raising the efficiency 
of the accounts receivable management at enterprises 
have been substantiated.  

Originality. The methodical approach to develop-
ment of sale policy of machine-building enterprises has 
been grounded. In contrast to the existing it provides for 
price discounts during realization of products (services) 
on the terms of previous payment, differentiation of per-
cent rate on a trade credit depending on its term, intro-
duction of more hard criteria for customers’ solvency es-
timation.  

Practical value. The realization of the offered rec-
ommendations allows us to reduce the level of accounts 
receivable, change its structure by increasing its short-
term part, and to get interest from the accounts receivable 
executed as a trade credit.  

Keywords: machine-building enterprise, railway 
rolling stock, accounts receivable, management  
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