152 @iHaHcu, 6aHkKiecbKa cripasa ma cmpaxyeaHHs

YOK 658,15: 334.735

YOOCKOHAIJIEHHA NMPOLUECY BIOOAXETYBAHHA
B CUCTEMI ®IHAHCOBOI'O YIMNPABIIHHA
MNIANPUEMCTBAMU CNOXNBYOI KOOMEPALLI

I. M. MUKONAWMNYYK, kaHauaaT eKoHOMIYHMX HayK, JOLEHT
(KniBcbknin HauioHanbHMN TOProBeribHO-EKOHOMIYHUIA YHIBEPCUTET)

AHomauisi. Memoro HarnucaHHs cmammi € 06rpyHmys8aHHs efleMeHmie cucmemu 6r00xxemyeaHHs
8 ynpaeriHHi ghiHaHcoeo nidcucmemoro nidrnpuemcme crioxxus4oi koonepauii. Memoduka docii-
OxkeHHs1. BupiweHHsi nocmasneHux y cmammi 3ag0aHb 30iliCHeHO 3a 00IIOMO20K0 Makux 3a2alibHo-
Haykosux i crieyianbHux memoodie O0CIOXeHHS: aHarnidy ma cuHmesy, cucmemamu3sauii ma y3aearib-
HeHHS. Pe3ynbmamu. ¥ cmammi cgpopmosaHo asmopcbke bavyeHHs cymHocmi cucmemu 6rodxe-
mye8aHHSsI Ha OCHO8I y3az2allbHEeHHSI HayKo8uX Mioxo0ie, 8U3Ha4YeHOo nocnidosHicmb emariie opaaHisauii
cucmemu 6rodxemyesaHHs Ha nidnpuemMcmeax Crioxue4oi koonepauii, 0brpyHmosaHo cymHicme 6+0-
Oxemy ma 6r0XemHux peanameHmis, cqhopmMosaHO rnoci0o8HICMb emarie opeaHizauii cucmemu
bro0xemysaHHs Ha nidrpueMcmeax CrioXue4yoi koonepauii, po3ansHymo eudu onepauitiHux 6rodxe-
mie y cucmewmi crioxus4yoi koonepauji. lMpakmuy4Ha 3Havyywicmb pe3ynbmamie docnioxeHHs1. 3a-
cmocyeaHHs1 3arporoHog8aHoi asmopom modersi 6rodxxemysaHHs dacmb 3MO2y OUiHI08amu echekmus-

Hicmb QisifIbHOCMI cucmeMu CrioXue4yoi Koornepauji y ¢ghiHaHCco80My acriekmi.
Knrouoei cnoea: 6100:xemyesaHHs, 6r00XKemHe ynpaeriHHs, biHaHCco8e yrpasniHHSA, yrnpassiHHs
piHaHcoeoK nidcucmemoro, nidnpuemMcmea CrioXKus4oi koornepaujii.

IlocTanoBka mpodJjieMH B 3arajibHOMy BH-
DIl Ta 3B’A30K i3 HABAKIUBIIMMH HAYKO-
BHMH 4YM NMPAKTHYHUMHM 3aBIaHHSAMHU. B ymo-
BaX HEBU3HAYCHOCTI Ta MIHJIMBOCTI 30BHIIIHBOTO
cepenoBuina Oyap-sike MacmTaOHe 3a oOcsraMu
JISUTBHOCTI  MIJNPUEMCTBO TOTpeOye BIpoOBa-
JUKeHHS1 (DIHAaHCOBOTO YMpaBIiHHSA Ha OCHOBI
edekTuBHOTO TUTaHyBaHHSA. OIHUM 13 METOHIB
(iHAHCOBOTO YHpaBIiHHSA, 0 HaOyB HIMPOKOTO
MPAKTUYHOTO MOUIMPEHHS Ta PO3BUTKY B €KOHO-
MIYHO PO3BHHEHHX KpaiHax, € OIO[KETHE yIpaB-
JIHHS 5K CMOCI0 JIeTalbHOTO 00Ky Ta ONTHMI3a-
1ii BUTpaT. ¥ cydacHUX yMOBaX IOCHOAApIOBAHHS
HOr0 4acTo MOEAHYIOTH 13 METOAOJIOTIEI0 CTpa-
TET1YHOTO YNPaBIIHHA Ta 3 iIE€I0 MEHEIKMEHTY
skocTi [1, c. 41]. BromkeTyBaHHS € TEXHOJIOTIEO
YIpaBJIiHHS, IO BIAMOBIIA€ CydaCHUM BHMOTaM 1
JT03BOJISIE MIANPUEMCTBAM 3ar100iraTi BAUHUKHEH-
HIO KpU30BUX siBull. Ha cyyacHomy erari rocro-
JIApIOBaHHs POJIb OIOUKETYBAaHHS B YIIPaBJIiHHI
€ 0cOONMMBO aKTyaJbHOIO IS TIANPHUEMCTB, IO
MIPAIIOIOTH 13 MOPT(eETeM MPOEKTIB KOPOTKOCTPO-
KOBOTO 1 JJOBFOCTPOKOBOTO MeEpioy BUKOHAHHS,
SIKI XapaKTepU3yIOThCsl HEBU3HAUEHICTIO BUPOO-
HUYOi 1 30yTOBOI MPOTrpamMHu, a TAKOXK BiJICYTHICTIO

OIIaTU B HEOOXIAHUN TEPMIH, L0 € XapaKTEepPHU-
MU MPOLIECAMH TaKOX 1 JJIsi CHCTEMHU CIIOKHUBYOT
koonepatii Ykpainu. HacmigkoMm 1isoro € Hemo-
CTaTHE 3aBaHTA)XCHHS BUPOOHMIITBA, TPOCTOI
Ta TIOHAJHOPMOBI POOOTH, a TaKOX HEIOCTaTHE
3a0e3MeUeHHs IMiAMPUEMCTBA OOOPOTHUMH KO-
mTaMy B noTpiOHUI MoMeHT. KepiBHUKH BHPOO-
HUYMX 1 TOPrOBEJIbHUX MIANPUEMCTB CIIOKHUBYOT
Koomepallii yCBiIOMITIOIOTh ICHYI0Y1 TPOOJIeMu Ta
BOAYalOTh MOMKJIMBICTH iX TMependayeHHs i BUpi-
MICHHS NUISTXOM TOOYI0BH €()EeKTHBHOTO yIpaB-
JIHHS Ha OCHOBI OIO/KETYBaHHSI.

AHaJI3 ocTaHHIN H0C/iIKeHb i mMyOmikamiii.
V HaykoBii iTeparypi npooiaeMu 0o Ke Ty BaHHSI,
(1HAaHCOBOrO MEHEPKMEHTY Ta IMHUTaHb (piHAHCO-
BOTO TUIAHYBAHHS Ha IIIMPHEMCTBAX JIOCIIIKY-
BaJIM ¥ BUBYAJIM YUCJICHHI HAYKOBIIi, CEpPEIl SKHX:
P. Akodd, M. binuk, 1. bnank, P. bpeiini, E. I'my-
x0B, I. 3anopoxenp, P. Kamutan, O. Kapminchkuii,
T. Kapnos, O. Ky3emin, C. Maiiepc, P. Manms,
E. Maiiep, JI. MimnnroH, I. Hemiposcwkuii, C. On-
tHep, H. Ilpous, Jx. I. Ciren, [x. Ban Xops,
. Xan, B. Xninaneceka, B. Xpyupkuii, O. Ille-
pemera, JI. [llum, [Ix. O'lllonecci, C. SHr Ta iH.
OpHak, 3aJIMIIAaI0ThCSl HEOCTaTHBO BUPIIIEHUMU
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nmpoOsieMu OIO/DKETYBaHHSI B YIpaBIliHHI (iHaH-
COBOIO TIJICHCTEMOIO MiIPUEMCTB CHOXKHUBYOT
Koormepartii.

®opMyBaHHsl WuJIell cTaTTi (MOCTAHOBKA
3aBJaHHA). MeTol0 HalMCaHHS CTAaTTi € 00IPyH-
TYBaHHs €JIEMEHTIB CHCTEeMM OIO/DKETYBaHHS B
yTpaBiIiHHI (IHAHCOBOIO ITiICUCTEMOIO ITiIIPH-
€MCTB CITO’)KMBYO1 KOOTIeparii.

Buxkiaa ocHOBHOTO Martepiajy J0CJiTzKeH-
Hsl 3 IOBHUM OOTPYHTYBAaHHSIM OTPHMAHUX Ha-
yKoBHX pe3yabTartiB. Cepen Oaratbox raimysen
HapOJHOTO TOCTIOAAPCTBA CIIOKHBYA KOOTIEPaIlis
VYkpainu Bifirpae 3Ha4Hy POJIb Y PO3BHUTKY €KO-
HOMIKH JICp)KaBH, BUPIIYIOYH CKJIATHI i BayKJIH-
Bl Mpo0OJIeMH COIialIbHO-EKOHOMIYHOTO (DYHKITIO0-
HyBaHHS SIK BJIACHOI CUCTEMH, TaK 1 CyCHIIbCTBA
3arasioM. HecTaOinbHI €KOHOMIUHI Ta MOJIITHYHI
nporecH B YKpaiHi moTpeOyoTh CbOTO/IHI BiJl Ke-
PIBHHIITBA CUCTEMH CIIOKHBYOI KooTeparlii cuc-
TEMHOTO i MOCTIHHOTO MOIIYKY THYYKHUX METO/IIB
(b1HaHCOBOTO YIpPAaBIiHHS 3 METOIO MiJBUILEHHS
e(heKTUBHOCTI 1i AisUIBHOCTI 2, c. 76].

Binbmiicte  €KOHOMICTIB  TOB’SI3yIOTH  T10-
HATTS «OIOMKET MiJNPUEMCTBA» 3 YIPABIiH-
HAM CyO0’€KTOM TOCIOJApIOBaHHS Ta TPAKTY-
FOTh HOTO SIK KUTBKICHUH TUIaH, SIKHH € HaOOopoM
B3a€MOIIOB’sI3aHUX IMOKA3HHUKIB, 110 Bi0Opaxka-
10Th Horo misuibHICTH [3]. Xoua, ciij 3ayBaxwu-
TH, 1[0 BUJUICHI BUIIE XapaKTEPUCTHKU MaOTh
KOHKPETHI TMO3UTHBHI (OPMYIIOBAHHS TMOHSTTS
«OIOKET MAMPUEMCTBAY, a OTIKE MAIOTh TPABO
Ha icCHyBaHHs. BOHM € JOCTaTHBO BaYKIIMBUMHU SIK
y TEOPETUYHOMY, TaK 1 y MPAKTUYHOMY CEHCI.

I1. A. ®icynenko ta A. A. Copoka J1aloTh Take
y3araJibHeHe BU3HAYCHHS JaHOI €KOHOMIYHOI Ka-
teropii: «bromker — ne ckiagHa 30amaHcoBaHa
CUCTEMa B3a€MO3YMOBIICHUX KIJTBKICHUX Ta SIKiC-
HUX MTOKa3HUKIB EKOHOMIYHOTO CTaHy ITiIPUEM-
CTBa, aHAJI3y 1 KOHTPOJIIO 32 iX BUKOHAHHSAM Ha
BCIX eTramax peanizamii O/pKeTy, 110 J1eTaabHO
OXOIUTIOE YCI CTOPOHU HOTO AisNIBHOCTI, BUYEpII-
HO XapaKTepHu3ye OYiKyBaHI BUTpAaTH Ta JKepe-
Ja iX TIOKPUTTS, a TaKOX (PIHAHCOBI PE3yJIBTaTH
Ta MEPCIEeKTUBU PO3BUTKY MiANPUEMCTBA 1 HOTO
CTPYKTYpHUX MiAPO3AUIIB Yy MailOyTHiA mnepi-
0]l 4acy, Ta BijoOpaxxeHa y BUIVISAIL (iHAHCOBO-
ro IJIaHy BCTaHOBJIEHOTro (¢opmary» [4, c. 179].
Takwit minxix 10 BU3HaYSHHS OIOKETY MiAIpHU-
€MCTBA JIa€ 3MOTY PO3KPHUTH BHYTPIIIHINA 3MICT
OrOKeTy M XapakTepusye HOro sK iHCTPYMEHT
THYYKOTO YINpaBIiHHS MiJMPUEMCTBOM, IO 3a-
6e3neuye eeKTUBHY JISUIbHICTD Cy0’ €KTa rOCIo-

JTapIOBaHHS.

BinbmmicTh aBTOPIiB pO3MISAAIOTH CYTHICTh HE
Oe3nocepeHbO KaTeropii «cucrema ORIKEeTy-
BaHHsI», a il HEOOXIiIHICTh HA MIATPUEMCTBI a00
K TIOBEPXHEBO OMHCYIOTh €JIEMEHTH CHCTEMH.
O. €. ®emopueHKO 3a3HaYa€, MO CUCTEMa OFo-
JOKETYyBaHHS IMiIBUIY€E €()EKTUBHICTh yIpaBIiH-
Hs (iHAHCAMHU TIANPUEMCTBA, MOMEPEHIKYIOUN
PO HepalioHaJbHE BUKOPUCTAHHS (PIHAHCOBHX
pecypciB K Ha CTaIil JIaHyBaHHS, TaK 1 Ha CTafdll
KOHTPOJIO 32 iX Bukopuctanus [5]. 3a O. B. Jla-
HWJICHKO, CHCTEMa OIOMKETYBaHHS MOXKE SKic-
HO 3MIHUTH TIJXOAHW 10 YIPABIIHHSA IMOTOKaMHU
MiIIPUEMCTBA Ta CHPHUITH JIIMITYBaHHIO BUTpAT
[6]. O. B. [lonromnoyiioBa BU3HAYAaE CUCTEMY OFO-
JUKETyBaHHs K 1H(QOpMaliifHy cuCcTeMy yIpaB-
JTiHHA (PIHAHCOBO-TOCIOAPCHKOI0  JTIATIBHICTIO
BcepenuHi mianpuemctsa [7]. 3a A. M. Kapmin-
ChKHM OFOPKETYBAaHHS — 1€ CKJIaJIaHHS OIOJKETY
B MeKax ()OpMaIbHOTO MPOLECY TUIaHyBaHHS. 8,
c. 110]. Y nanomy BU3HAYEHHI XapaKTEePHU3Yy€THCS
JIMIIIEe TIOYaTKOBUI eTarn OIOKeTyBaHHS: MPOLEeC
dbopmamizoBaHOTO, TIEBHUM YHMHOM OpTaHi30Ba-
HOTO, TiIKPIIUIEHOTO YIPaBIIHCEKUMHU MPOIIETY-
paMM Tpolecy MEepCreKTUBHOTO IJIaHyBaHHS, Y
MeXKax SKOTO 3I1HCHIOETHCS pO3pOo0Ka OIOIKETIB,
IpU LbOMY IOBHOIO MIPOIO HE PO3KPUBAETHCS
cytHicTh moHaTTsa. JI. A. CyxapeBa po3IIHprOE
CYTHICTh OIO/KETYBaHHS, HAIUIAIOYM TIOHATTS
BJIACTUBOCTSAMHU KOHKpPETH3allil Ta OmTHMIi3arii.
ABTOp TpakTye OIOKETYBaHHS SIK IPOLIEC PO3PO-
OJICHHS ONTHMAJbHHUX HANpsMiB BUKOPUCTAHHS
JI0X0/1iB 1 (hOpMyBaHHs BUTPAT MiAIPUEMCTBA i
yac 3A1MCHEHHS Horo (hiHaHCOBO-TOCIONAPCHKOI
JUSUTBHOCTI, SIKI pO3paxoBaHl Ha BU3HAUEHUI Ie-
pion dacy [9, c. 96]. Haii0inbIr mMOBHO CyTHICTH
oromxetyBaHHs po3kpuBae JI. O. JliroHeHKo, sKa
BU3HAYA€E HOTO SK TUHAMIYHY yIPaBIiHCBKY TEX-
HOJIOT110, 1110 Ha OCHOB1 (POPMYBaHHs HEOOX1HO-
ro i"dopmaiiitHoro 3a0e3nedyeHHs mnependavae
CKJIaJlaHHs CUCTEMH OIOIKETIB, IOBEAEHHS 1X 0
BUKOHABIIIB IIEHTPIB (hiHAHCOBOI BIANOBIIANb-
HocTi (LI®PB), opranizamiro BUKOHAHHS, Omepa-
TUBHE KOPETryBaHHS (32 MOTpPeOH), KOHTPOJIhL Ta
OIliHKY iX BukoHaHHs [10].

Buxossuu 3 BuiieHaBeieHoi iHdopmarii, cuc-
TeMy OIOPKeTyBaHHs Ha IIJNPUEMCTBAX CIIO-
’KMBYOI KOOTeparlii moTpiOHO PO3yMITH K CYKyTI-
HICTb B3a€MOIIOB’SI3aHUX €JIEMEHTIB, K1 B3a€MO-
JIIOTH SIK €JMHE 1IiJIe, 3a0e3Me4yI0Th IPOoIeC Op-
ranizarii Ta peasnizaiii OrOIKETHOTO MPOIECy 3a
METOJIOJIOTIEI0, 10 (YHKI[IOHYE 3a JOTOMOTOIO
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NEBHUX PENIAMEHTIB, SKI BHU3HAYaIOTh CTYIIIHb
MiTOTOBKH, BUKOHAHHS Ta KOHTPOJIIO OIOMKETIB
OKpPEeMHX IiIPUEMCTB YCiX JIAHOK CITOKHBYOI
KooTepalii.

Jocmimpxyroun mporecu OromKeTyBaHHS,
OUTBLIICTh HAyKOBIIIB HE HAJalOTh TIPYHTOBHO-
ro Ta KOMIUIEKCHOTO OMHUCAHHS il 100 HOTro
BIIPOBAQ/DKEHHS HA MIANPHUEMCTBI, 32 BUHITKOM
B. €. Xpyupkoro, sKuii BUIUTSIE Taki €IEMEHTH
Horo opranizaiii, sk (iHaHCOBa CTPYKTypa, pe-
IJIaMeHT OoKeTyBaHHS, (DIHAaHCOBE IUIaHyBaH-
HsI, po3Moisl (PyHKIH 1 BiAMOBIIATBLHOCTI MiX
piBHAMHM, Tpadik AOKyMEHTOOOITy, HE BUKJIaJa-
I09H TIPU IIHbOMY TTOCITITOBHICT iX 3aCTOCYBaHHS

[11]. Anamizyroun HayKoBi HiAXoau 10 (GopMmy-
BaHHS CHCTEMH OFO/DKETYBaHHS Ha IIiIMPHEM-
CTBaX CIOHMBYOI Koomepallii, He0OXiTHO T01aTh
TaKi eJIeMEHTH, SIK METOJOJIOTis OIOKEeTyBaHHS,
po3pobka OromKeTIB, POpMyBaHHS OOKETHOTO
KOMITETY, OIO/PKETHHI KOHTPOJIb, @ TAKOXK CTUMY-
JIOBaHHS BUKOHAHHSA Or0/keTiB. OKpiM TOTO, PO3-
MO TIOBHOBAXXEHb MDK HIANPHEMCTBAMHU BCIX
JIAHOK CIOXKMBUOI KOOTIEpaIlii CJIiJi BKIFOUYUTH 10
peraMeHTy Oro/DKeTyBaHHA, a Tpadik JOKyMeH-
TOOOITY — J10 MiICUCTEMH YIPaBIIHCHKOTO 00i-
Ky. IlocnioBHiCTh eTamiB opraHizauii cucTeMu
OIO/DKETYBAaHHS B CHCTEMI CIIOKHBUOI KooTepariii
MOJKHA MPEACTaBUTHU 3a JOIOMOIO0 puc. 1.

—| Eranl I—»-Pogpoﬁxa (iHAHCOROI CTPYKTYPH CHCTEMH CIIOJKHEUO] KOOIIEPaIii
Eramn 2 I'apmonizamia ¢piHaHCOBOI Ta OpraHizamidHOI CTPYKTYP CHCTEMH
CIIOKHBYOI Koonepanii |
Eran 3 I—> VhpoBamKeHHA CHCTEMH YIIPaBITiHCHKOTO 00TIKY I
Etan 4 I—b QopMyBaHHA 0I0KETHOTO KOMITETY Ha PiBHI Y KPCIIOKHUBCTIITIKH I
Etam 5 BuzHaueHHSI METOIOIOTIT OI0TKETYBAHHA (TIIXOMY O CKIIATAHHS
OIOKETIB) |
Eran 6 I—F Po3pobka pernaMeHTiB O KETYBaHHA I
Eran 7 I—p Pozpobka cHcTeMH OIOTKETIB I
Eramn 8 I_’ 3abe3neueHHs OF0TKETHOT0 KOHTPOIIIO Ta CTHMY/TIOBaHHSA I

Puc. 1. TTocnigoBHICTh eTarmiB opraHizallii CHCTeMH OIOKETyBaHHS Ha MiAIPUEMCTBAX
CHOXKMBYOT KOOmepariii

OcHOBOIO oOpranizamii cuCTeMU OIOIKETY-
BaHHA € (opMyBaHHS (IHAHCOBOI CTPYKTypHU
nignpuemctBa. Hampukinmi 60-x pokiB XX ct.
aMepHuKaHChbKUH ekoHoMicT k. XirriHc po3po-
OWB KOHIICTIIIIIO YIIPABIIHHS Ha OCHOBI «IIEHTPIB
BigmoBigansHOCTI» [12].

Binroni Ha mianpueMcTBaxX IModYand aKTHBHO
po3polnATn (GiHAHCOBY CTPYKTYpY, L0 Hpea-
CTaBJIsIE COOOI0 BIOPSIKOBAHY CYKYITHICTH II€H-
TpiB (iHaHCcOBOI BiamoBimanbHOCTI. OCHOBHE
3aBJIaHHs 11 TOOYI0OBU — PO3MOIiJ MOBHOBAXKEHb
MIDXK KepIBHUKAMHU 3 yIPaBIiHHS J0X0laMU U BH-
TpaTaMH, aKTUBaMH, 3000B’sI3aHHSAMHU ¥ KarriTa-
aom mianpuemMctsa. Ilo cyti, pinancoBa cTpyk-

Typa MiIMPHEMCTBA € 1€PApXIYHOIO CHUCTEMOIO
LI®B, mo Bu3Hauae nopsaok (opmyBaHHA (i-
HAHCOBUX PE3YJIbTATIB TA PO3MOALUIT BiJIOBIJaIb-
HOCTI 32 JOCSTHEHHS 3arajlbHOTO Pe3yNbTaTy Jli-
STTBHOCTI IMiIIPUEMCTBA 3arajioM, JJ03BOJISIE BEC-
TH BHYTPIIIHIO OONIKOBY MOJITHKY, MPOBOAUTH
MOHITOPHHI PyXy pecypciB Ha MIANPUEMCTBI U
OLIIHIOBAaTH €(EKTUBHICTH Oi3HECY SK Yy LIIOMY,
TakK 1 32 OKPEMUMH CTPYKTYPHUMH MiAPO3a1ITaMU
[10].

3 mo3umii B. B. KapieBoi, cTBOpeHHS IICHTPIB
(hiHaHCOBOI BiIMOBIATLHOCTI € OJTHUM 13 METO/IiB
YIOCKOHAJICHHSI YMHHOI CHUCTeMH (hiHaHCOBOTO
YIPaBIiHHA B CIIOKMBYIN KOoTepallii, 110 crpusi-
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TUME JCICHTpai3alii ynpaBlIiHCHKOTO TPOIIECY
Ta MIJBUIICHHIO BIIIOBIIAIILHOCTI 32 pe3yJbTa-
THU JISUTBHOCTI HA HYDKHIX YNPABITHCHKUX PIBHIX
[2, c. 77]. Sk 3a3nauae H. B. ®ipcora, nieHTpu
(iHaHCOBOI BiANOBIAAIBHOCTI MOXKYTh OyTH Bijl-
OKpEeMJIEHI AJis TOTped OIOMKETHOTO yIpaBIIiHHS
Ha piBHI Cy0’€KTIB rOCIOMAPIOBAHHS, i1 TKUMH
JUI  TOCIHIDKYBAaHHUX MiJIPUEMCTB CHOXXHBYOI
KOOIIepallii CiIi/i poO3yMiTH CETMEHTH A1SUIbHOCTI,
y MeXax SKMX yCTaHOBJIEHAa MepCOHalbHA Bij-
MIOB1/1aJIbHICTh KEPIBHUKIB 32 BUKOHAHHS KOHTp-
OJTOBAaHMX HAMHM MTOKa3HUKIB y OIOKETaX, Ofep-
KAHUX Y Pe3yibTaTi JACKOMIO3UIli OCHOBHOTO
mokasHuka [1, c. 42].

Takox BaXXJIMBOIO YMOBOIO ISl BIIPOBA/IKEH-
HSl CHUCTEMHU OIO/UKETyBaHHS Ha MiANPUEMCTBAX
CIO’KMBYOI KOOTIepallii € HOBHOLIIHHUHN yIIpaBIliH-
CBbKHUI 00JIIK, CUCTEMA SIKOTO IIOBUHHA BIIOBIga-
TH BUMOTaM OIIEPATHBHOCTI Ta SKOCTi iH(popMa-
1ii, MOYKJIMBOCTI aHaJi3y 3a MapaMeTpamu: ICH-
TpamMu (piHAHCOBOI BIAMOBIJATBHOCTI, BHJIAMH
roCTIOapChKOi iISUTBHOCTI, BUJAMHU TMPOIYKIIii,
CTaTTSIMM J0XOAIB 1 BUTpaT. [010BHOIO MeTOIO
BITPOBA/PKEHHSI CHCTEMH YTIPaBIIIHCHKOTO OOMIKY
B CHCTEMI CIIOXKHBYOI Koomepallii € 3a0e3rnedyeH-
Hs kepiBHUITBA Ta [[®B MakcuMaibHO MOBHOIO
iHopmarltiero, Mo HeoOXigHaA IS ONTUMAIBHOL
po0OTH CUCTEMH CIIOXKHUBUYOI Kooreparllii. Yrnpas-
JMIHCBKHIA OONIK € HEeBiI €MHOI0 CKJIaJOBOIO
CHCTEMHU OIO/KETYBaHHS, ajke 3abe3redye BCi
MinpueMcTBa iH(MOpPMAIli€l0, 3a SKOK MOXKHA
POOUTH BUCHOBKH LIO/I0 CTaHy HOTO AisITBHOCTI
Ta BKMBATH 3aXO/1B, OB’ I3aHUX 3 ONTUMI3aLI€I0
JIOXOJIIB 1 BUTPAT, OCKIJILKU OyXTaJITepChKuii 00-
JIK HE HaJla€ KepIBHUKAM yCIX PIBHIB yIPaBIiHHSA
nocToBipHOi oneparuBHOI iHGoOp™marii [13].

OdeBuIHO, 110 TOOYI0BA YITPABIIHCHKOTO 00-
JIIKy Ha TOPTOBEJIIBHOMY ITANPUEMCTBI (IICHTPIB
BIAMOBIATBHOCTI) BU3HAYAETHCS 3arajoM OCO-
OJIMBOCTSIMU XOJIJIMHTOBOI CTPYKTYypH OpraHiza-
1iHOT MOOY/IOBM CHCTEMHU CIOXKUBYOI KOOTepa-
mii. [{enTpanbHa ciiika CIOXMBYUX TOBAPHCTB
Vkpainn (YKpPCHOXHBCIIIKA) Ma€ y CBOEMY
CKJIaJl TEPHUTOPIAIbHO BiJIOKpEMIICHI 00JICTIO-
KUBCIJIKK Ta MIJNPUEMCTBA BJIACHOTO TOCIO-
napctia. Jlo ckinagy oOJICTIOKUBCIIUIOK BXOJSATH
TEPUTOPiaJIbHO BIJJOKpEMIIEHI paloHHI CIOXMB-
CHIKW, paliOHHI CIIOKWMBYI TOBapHUCTBA ¥ IMiJI-
MIPUEMCTBA BJIACHOTO rocnopapcTra. Jlo ckimamy
PaNCIIOKUBCIIIJIKA BXOJSTh CUIBCHKI CITOYKHBYI
TOBApUCTBA Ta MIJMPUEMCTBA BJIACHOTO TOCIO-
JapcTBa, a 0 CKIAAY CIOXKHBUHUX TOBAPUCTB —

MiIPUEMCTBA 1 TOCTIPO3PAXYHKOBI BiIOKpeMIIe-
Hi MAPO3aAUIH. Y CBOIO Yepry, KOXKHE CaMOCTilHE
HiIPUEMCTBO CIIOKHUBYOI KOOMEpallii Mae Biac-
Hy OprasizaliiiHy CTPyKTypy, B OCHOBHOMY, Jii-
HilfHO-iepapxiyHOTO TUIY. lepapxiuHe mignopsa-
KyBaHHS M1 ITPUEMCTB y CHCTEMI1 CITOKHBUYOI KOO-
nieparii 3A1HCHIOETHCS K 32 BUPOOHUYOI0 (PyHK-
Ii€I0, TaK 1 3a IHMUMU QyHKIIsIME ((diHAHCAMU,
00iKOM, KaapaMH TOHIO). 3a CTaTyTOM MaloTh
MpaBo 3/1IHCHIOBATH CAMOCTIMHI 1HBECTHIIIT T1JIb-
KM CTIOKHBCTUIKH (YKPKOOTICTIIIKA, OOJICIIOKUB-
CIUIKH, PalCHOXHUBCIIIIKN), TOMY KEPIBHUKAMHU
IIEHTPIB IHBECTHUIIIH MOXYTh OyTH TiJTbKH TOJIOBU
MIPaBJIiHb CIIOYKUBCITIJIOK Pi3HUX piBHIB [1, ¢. 43].

Haii0inbm npuiHITHUM JJI CUCTEMH CITO-
JKUBYOI Koomepalii YKpaiHu € CTBOPEHHS TaKuX
HEHTPiB (P IHAHCOBOI BIANOBIAAIBHOCTI: BUTpAT,
JIOXOJIiB, MPUOYTKY Ta iHBeCTHUIIiH [2, c. 78]. ¥Y3a-
TaJIbHIOIOYHM aBTOPChKE OadeHHs Ta BHILEHaBe-
JIeH1 MiIX0/au, Ha puc. | HaBeJEHO OCHOBHI eJle-
MEHTH OIO/KeTyBaHHS (pIHAHCOBOTO yHPaBIiHHS
B CHUCTEMI CHOKHMBUYOI KOooTepallii Ha OCHOBI BU-
JieHHs eHTPiB (PiHAHCOBOT BiAMOBIIaTBHOCTI.

Buxomsiau 3 puc. 2, 040I10BaTH EHTPH MPH-
OyTKYy MOXKYTh 3aCTYITHUKH TOJIIB TIPABIIiHb CIIO-
JKUBCITIJIOK 13 BUpOOHMYUX (PyHKIH (30KpeMa 3
TOPriBai), AUPEKTOPU TOCHPO3PAXyHKOBHUX Bij-
OKpEeMJIEHUX MiAPO3ALIIB CHOXKHUBCIUIOK 1 CIO-
KUBUYUX TOBAPUCTB, OCKIJIBKU IXHI KEpIBHUKU
MaloTh yCi MOBHOBA)KCHHS BIUIMBATH Ha (iHAH-
COBI pe3yJIbTaTH IIUX 00’ EKTIB.

SIKIIO y CHOXXHMBYOMY TOBApUCTBI MPABO 3a-
KyHiBjiIl TOBapiB HaJaHO TOBAPO3HABLIO, TO
OCTaHHIN Ma€e HECTH BINOBIAANBHICTh TAKOX 32
¢dopmyBaHHs cobiBapTocTi TOoBapiB. Kpim Toro, 3
OTIISATy Ha BIacHI PyHKIIIOHATHHI 000B’SI3KH, TO-
BapO3HABIII MOXKYTh MIOCTABATH B SKOCTI IEHTPIB
BUTPAT Ha TOBApPO3a0e3MeUCHHS.

Vei i1 (pyHKIIOHAJIbHI MiIPO3ALIN arnapary
YIPaBIiHHS CIIOKUBYUX TOBAPHUCTB 1 CTIOKUBCITI-
JIOK TOCTAlOTh Y AKOCTI IIEHTpa aJMiHICTpaTHB-
HuX BuTpar. LlenTpamu npubyTKy MOXYTh OyTH
HE TUTbKHM Mara3uHH, a i 3aCTYITHUKY TOJIB IPaB-
JIHB 13 TOPTIBJII CTIO)KHUBYUX TOBAPUCTB 1 CTIOKHUB-
criinok. [Toka3HuK, Ha SIKUIl BOHH BIUIMBAIOTh, —
npuOyTOK BiJl ONepaniiHOl AisNIBHOCTI pO3api0-
HOTO TOPTOBENBHOTO mMianpuemcTBa. LleHTpu
IHBECTHIII — 1€ PIBEHB BiAMOBINAIBLHOCTI TOJIB
MPaBIIiHb CTIOKHUBCIIOK Pi3HUX PiBHIB. Sk mO-
Ka3HWKHU OIIHKH JISUTBHOCTI TAKOTO IIEHTPY CJIiJT
YCTAHOBHUTH iXHIO BIMOBIAQNBHICTH 32 MiATPH-
MaHHS 1 HApOIIEHHS BIACHOTO KaIliTamy.
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Puc. 2. Monenb npoiiecy OroKeTyBaHHS B CHCTEMI (DiHAHCOBOTO YITPABIiHHS
CTIO’KMBYOI KOOTIepallii Ha OCHOBI BHJILJICHHS IIEHTPiB (DIHAHCOBOI BiAMOBIIATLHOCTI
[ckimaieno aBTOPOM 13 BUKOPUCTAHHSM [2, €. 76]

OTxe, 3 METOI MiJBHUIIEHHS €(pEeKTUBHOCTI
YHOpaBIiHHS TOPTrOBENBHOIO MISUIBHICTIO B CHC-
TeMIi CIIOKUBUOI Koomeparii YkpaiHu HeoOXiIHO
3aMpoBaUTH OIO/KETHE YNPaBIiHHSI, JUISI 9OTO
CIIOYATKy PO3POOUTH CTPYKTYpy OFOKETIB Iii-
STTBHOCTI MIIPUEMCTBA. Y paMKax CUCTeMH 30a-
JIAHCOBAHHUX MMOKA3HUKIB CJIiJ BUILIUTH OCHOBHI
MOKa3HUKUA I OLIHKH e(eKTUBHOCTI Oi3Hec-
00’ekTiB 1 Oi3HEC-NIpOIEeCiB, 3TPyIyBaTH ix Yy
CTarTTi, a MICIs HOTO — y OIO/KETH.

OCHOBOIO  OpraHizamiifHOTO  3a0e3MeYCHHS
nporecy OM/DKETYBaHHA € OIOMKETHUH KOoMi-
TeT, TOKJIMKAaHUN 31HCHIOBAaTH 3arajbHe KepiB-
HUITBO MPOLIECOM OOKETYBaHHS, PO3pOOIITH
HOT0 MeTOIMYHE 3a0€3MEeUeHHS 1 pETJIaMeHT, y3a-
TJIBHIOBATH JaHI YaCTKOBHX OIOMKETiB, TOTyBa-
TH CHUIBHO 3 BIANOBIIHUMHU (YHKITIOHATHbHAMH
MiAPO3I1IaMu IPOEKT OIOKETY Ta MPEACTABIATH
Horo Ha 3arBep/ukKeHHs kepiBHULTBaA [14]. Tomo-
BOIO OIO/KETHOTO KOMITETY MOXKE MPU3HAYaTUCS
KEpIBHUK MiIIPUEMCTBA (T0JI0BA MIPABJIIHHSA CIIO-
KHBYOTO TOBApUCTBA OyIb-IKOTO PiBH:), (hiHAH-

COBHI TUPEKTOp 4M iHIIAa 0co0a 3 TaHKU BULIOTO
kepiBHUITBA. /{0 #Oro cKiamy MOXYTh BXOAMTH
KEepIBHUKM TEHTPIB (PIHAHCOBOI BiAMOBITAIIb-
HOCTI, creniamicTd  (iHAHCOBO-EKOHOMIUHUX
cinyx0, iHII KOMIeTeHTHi ocoOu. Moro ¢yHKIiii
MOB’sI3aH1 3 KO)KHUM €TaIllOM OpTraHi3ailii cucre-
MU OIO/DKETYBAHHS: BU3HAYEHHs OIOMKETHOI MO-
TMTHKY, y3romkeHHs [lonokeHHS mpo cucremy
Oro/PKeTyBaHHs, aHAJII3 MOJJAHNUX Ha 3aTBEPKECH-
HSl OIOIKETIB, 3aTBEPIPKEHHS OIOKETIB, aHAJI3
3BITIB TIPO BUKOHAHHS OIOKETIB, aHAJI3 €KOHO-
MIYHOI €()eKTUBHOCTI JisSUTbHOCTI MiJANPUEMCTBA,
po3poOKa peKoMeHJaliil 010 BIOCKOHAJIEHHS
CUCTEMH OIOIKETyBaHHS.

IcHyIOTH TpU OCHOBHI MIIXOAM 10 CKIIATAHHS
OIOIKETIB, 110 MOXKYTh 3aCTOCOBYBATHCS Ha €Ta-
nax X IUIaHyBaHHS, y3TOKEHHS 1 3aTBEp/IKSHHS:
«3HH3Y JIOBEPXY», «3BEPXy BHH3Y», ITEpPaTHBHHUI
niaxia. Merton «3HHM3Y J0BEepXy» (IIpOrpecuBHE
OIO/DKETYBaHHS) TIepe0avae aKTUBHE 3aTydcH-
HS /10 IUIAHYBAHHS MPAIliBHUKIB CUIBCBKUX CIIO-
’KMBYMX TOBAPHUCTB (3aBiAyBayiB MarasuHiB abo

ISSN 2409-6873. HaykoBuii BicHVK MNonTaBCbKOro yHIBEpPCUTETY eKOHOMIKM i Toprini. 2016. Ne 5 (77).



© I. . Mukonadu4yk

157

TOBApO3HABIIIB), KEPIBHUKIB OKPEMHUX IICHTPIB
BIJIMOBITAJILHOCTI. 3a IOTO MMIJIXOMy KITFOYOBI
MOKa3HUKA OCHOBHUX OIODKETIB € 3aJIMILKOBH-
MU BEIMYMHAMH OKPEMHUX YacCTKOBUX OIOIKe-
TiB. Hanpuxiiaza, niaaHoBUM MOKa3HUK MPUOYTKY
BHU3HAYAETHCS AK PI3HUIT MK JIOXOJAaMH Ta BH-
TpaTamH, IO MICTATHCS B YACTKOBHX OIO/KETax.
ITig yac ckimamgaHHs OIOHKETY «3BEPXY TOHU3Y»
B CHCTEMI CIIO)KMBYOI Koomepauii BiH mHepeia-
€ThCS KEPIBHUKAM OOCIOXKMBCIIJIOK, BiJl SKHX
— KepiBHMKAM pPaiCIOXUBCIIJIOK 1 CUTBCHKUX
CTIIOKMBYMX TOBAPHUCTB (3aBiyBauaM MarasuHiB,
TOBAPO3HABILIM) IS IeTali3allii Ta po3poOIeHHS
pexomenaaniid. Kimro4oBi MOKAa3HMKH OCHOBHHUX
OIO/DKETIB 3aJIalOThCSl BUIIMM PIBHEM KEpIBHHU-
urBa (Ha piBHI YkpcnoxuBcriiku). Hemonikamu
PEeTpPOrpaHOro IUIAaHYBAaHHS («3BEpXY JOHH3Y»)
€ oro aaMiHICTpaTUBHHUM XapakTep 1 MPOTaIvuHu
B iH(opMamiiHOMy 3a0e3neueHHi IeHTpaTi30Ba-
HOTO MiAPO3IiTY, SIKHH 3aiiMa€eTbcs pO3pOOIICH-
HSM OIOKETIB. 3a MPOrPECUBHOIO IMJIAHYBAHHS
(«3HM3y J10OBepxy») € Hebe3mneka He30amaHCOBa-
HOCTI OKpeMux OroyxeTiB. OT)xe, BUHUKA€E HEOO-
X1THICTh y KOOpAMHAIIIT 3 00Ky KepiBHHULITBA YKp-
CTHIOKMBCIIUIKH, IO BHMAara€ BIOCKOHAJICHHS 3
MO3UIIi1T iH(pOpPMAIIIHHOTO 3a0€3TICYCHHS.

Jis GopmyBaHHS €(pEeKTHBHOI cUCTEMH Oro-
JDKETYBaHHS HEOOXiHAa po3poOKa periaMeHTiB,
SIK1 MalOTh MICTUTH IIPABUJIA, IIOCIIJOBHICTb 1 JIO-
riky ¢iHancoBoro ympasiiHHs. bromkeTHuit pe-
IJIAaMEHT — 1Ie 3aTBEP/DKEHA MpoIerypa po3pooKu
OromKeTy, o 00’ €aHY€ 3BEJCHHS MOJIOKEHD ITPO
OCHOBHI OIOJKETH, MPO MOPSIOK 0OMiHY 1H(pOpP-
MaIli€ro MiXK HEeHTpaMu (piHAHCOBOI BiAMOBIAIb-
HOCTI1, KOHTPOJIIO ¥ OLIHKA BUKOHAHHS OIO/KETY,
cTHMYIOBaHHS. Voro po3po6ka 103Bojise BUBEC-
TH OIO/DKETYBaHHS Ha CHCTEMHY OCHOBY, 3a0e311e-
YUTH BKJIFOUEHHS B IIEH MPOIIEeC YCiX MiApO3aiIiB
MiANPUEMCTBA 1 HAPABUTH HOTO HA JTOCSTHEHHS
el cucremu [14]. be3nocepeHbO CTOCYHOTh-
csi cucTeMH OromkeTyBaHHs Taki [lomoxeHHs:
PO CcHUCTeMYy OOMKEeTyBaHHS, NMPO (DIHAHCOBY
CTPYKTYpY, po Oro/pkeTHH KoMiTeT. Ha mpak-
THUI OUTBIIICTH IMiITPHEMCTB PO3POOIISIOTH JIUIIIS
OJIMH JIOKYMEHT, MpOTEe, BAXXJIMBO 3a3HAUYUTH B
HBOMY BCl aClIeKTH OpraHizalii cucteMu Oromxke-
TyBaHHs. [losi0XkeHHs PO (PiHAHCOBY CTPYKTYpY
pernamMenTye (QpyHKIIOHYBaHHS LEHTPIB (iHAHCO-
BOT BiJINIOBITaJTbHOCTI, MICTUTh iX XapaKTEPUCTH-
Ky, TOOTO KiIBKICTh, THII, 3a3HAYCHI ITiIPO3/ILIH,
110 BXOJSITh 1O KOXKHOT'O LIEHTPY, KEPIBHUKIB I1€H-
TPiB, @ TAKOXK PETYJIIOETHCS 1HTErpallisi CUCTEMHU

MOTHBAIlIi B CUCTEMY OFO/DKETYBAaHHS, 11O TIOBH-
HHE MaTH MiCIIe B CHCTEMI CITO’KMBYOT KOOTIEPaIIii.
Ha mninmpueMcTBax CHoXUBUOI Koomepaii
MOXYTh PO3POOJISITHCS Taki BUIU ONEpariiHuX
OrokeTiB: OIOMKET peainisallii, OlomKeT BHPOO-
HUITBA, OIODKET NMPSAMHUX MaTepialbHUX BUTPAT,
OIO/KET TPSIMUX BUTPAT HA OIUIATY Tpar, Oro-
JDKET 3araJlLHOBUPOOHMYMX BHUTpAT, OIOKET BU-
Tpar Ha 30yT, OIO/IKET aIMIHICTPATUBHUX BUTPAT,
OroKeTHUH 3BIT Ipo NpudyTOoK [8-9, 11].

Ha ocHOBi BHBUEHHS OCOOIMBOCTEH islib-
HOCTI HIANPHUEMCTB Ta OpraHizamiil CHOXHUBYOT
KooTepallii BA3HAYEHO, 10 Ha PiBHI 0OJICIIOKNB-
CITLIOK CJIIJT CKJIaJaTH KOHCOJIII0BaH1 OIOKETH, a
Ha piBHI L{®B — okpemi OromxeTn (6romxet coli-
BapTOCTI peasli30BaHUX TOBapiB, OIOIKETH BUTPAT
Ha 30epiraHHs TOBapiB, BUTPAT Ha 30yT, OrO/KeT
BUTpAT Ha TOBapo3ade3rneueHHs, OOKET aMiHi-
CTPaTUBHUX BUTPAT, OIOKET (JiHAHCOBHUX PE3YITh-
tatiB) [1, c. 45].

[Ile ogHUM €JIeMEHTOM CHCTEMU OIOIKETYBaH-
HS € OIOKETHUH KOHTPOJIb, 3MICT SIKOTO MOJISTa€e
y NOpiBHSAHHI ()aKTUUHUX IOKA3HUKIB (PiHAHCO-
BO-TOCIIOZIAPCHKOT TISUTBHOCTI 3 OIOKETHUMH 3
METOI0 TIEPEBIPKU iX Y3TOHDKEHOCTI 3a BEITUYH-
HOIO 1 TepMiHAMH, a TAKOX aHaJi3 NMPUYUH BiJI-
XWJIEHB 13 METOI BUPOOJIEHHS MPOMO3MIIINA 11010
KOpeKIlii Oro/pkeTiB 4u  (HiHAHCOBO-TOCTIOAP-
CBHKOI JISTBHOCTI MIATNPHEMCTBA. 3a OIOIKETHOTO
KOHTPOJIIO, 3a3BUYald, BUKOPHCTOBYIOTH JBOPIB-
HEBY CHCTeMYy KOHTpOo. JlereHTpanizoBaHuii
piBEHb — KOHTpPOIIb 32 BHKOHAaHHSIM YaCTKOBUX
(pyHKLIOHAIBHUX) OIOMKETIB CTPYKTYPHUX Mij-
po3niiiB mignpueMcTBa. [lpu oMy KOHTpOIIO-
IOTBCS SIK OKPEMi MMOKa3HUKH 3BEJIEHOTO OIOKe-
Ty, TaKk 1 HOro ckiIagoBUX — (PYyHKIIOHAJIBHUX
OromkeriB. LleHTpanizoBaHnii piBeHb — KOHTPOJIb
32 BUKOHAHHSM OFO/DKETIB YCIX CTPYKTYpHUX Tij-
PO3ALTIB, IICHTPIB BiMOBIJATHHOCTI Ta 3BEJIEHUX
OIO/KETIB IO MiAMPUEMCTBY 3arajioM.

BucHoBkn i3 3a3HavyeHux mnpodaeM i mep-
CNEKTHBH MOJAAJIBIINX T0CTiIZKeHb Y MOJAHOMY
Hanpsimy. Oprasi3zaiiisi CUCTeMH OIOIDKETYBaHHS
B CHCTEMi CITO)KMBUYOI Koomeparlii YkpaiHu, 110
MICTHUTD IICHTPH BiMOBIJATBHOCTI (BUTPAT, T0XO-
IiB, MPUOYTKY, IHBECTHULIIN), OIOIKETHUN KOMITET,
METOIOJIOTO (ITiIXO! 10 CKJIalaHHs OFO/KETIB)
OIO/DKETHI pErNIaMeHTH, CHCTeMY OIO/KETIB Ta
OIOKETHUH KOHTPOJIb, CHPUATAME TPUHHSATTIO
e(DeKTUBHUX TAaKTUYHHMX 1 CTpATEriuHUX pillleHb
Ha BCIX PIBHSX lepapxii. 3acTocyBaHHs 3arpo-
MOHOBaHOI Mojei OIMKeTyBaHHS JacTh 3MOTY
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OIIIHIOBaTH €(EKTUBHICTh MiSUTBHOCTI CHCTEMHU
CHOXHMBYOI Koorepaiii y (piHaHCOBOMY aCIIeKTi.
OnHak, CTBOPEHHS T'HYYKOi Ta JETalbHOI CHC-
TeMU OIO/PKeTyBaHHS MOJJIMBE JIMIIE B YMOBax
KOMIUIEKCHOTO  3aCTOCYBaHHS  1H(pOpMaLiiHUX
CHCTEM 1 KOMII IOTEPHUX TEXHOJIOTIH y CHOXKHB-
4iii koomeparlii, IO MoXe OyTH TMEepPCIeKTHBOIO
HAIIUX MOAAIBINUX JOCTIIKESHb.
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WN. I1. Mukonalivyyk, kaHOudOam 3KOHOMUYECKUX Hayk, doueHm (Kueeckull HayuoHarbHbIU mopao-
80-3KOHOMUYecKul yHusepcumem). CoeepweHcmeogaHue npouyecca 6rodxemupoeaHusi 8 cu-
cmeme (huHaHC08020 yrnpaesieHuUs1 npednpusmusMu nompebumenbcKoll Koonepayuu.

AHHOmauus. Llenbro HanucaHusi cmameu sierisemcsi 060cHogaHuUe 3rieMeHmos cucmembl 6100-
JXemupoeaHusi 8 yripaeneHuu guHaHcosgol nodcucmemod npednpusmuli nompebumernsckoli Koo-
nepayuu. Memoduka uccnedoeaHusi. PeweHue nocmaeneHHbIX 8 cmambe 3adad oCyuwecmeneHo
C roMOWb0 makux obuweHay4YHbIX U crieyuarnbHbiX Memodoe8 uccrie0oeaHus. aHanusa U cuHmesa,
cucmemamusayuu u 06obuweHus. Pesynbmamsi. B cmambe cghopMuposaHo agmopckoe sudeHue
cywHocmu cucmembl 6100kemuposaHusi Ha 0CHoge 0606wWeHUsT Hay4YHbIX Modxodos, orpedesieHa rno-
credosamesibHOCMb 3Maroe op2aHusayuu cucmembi 6100XemuposaHusi Ha npPednpusmusix nompe-
bumenbckol Koorniepauyuu, obocHogaHa cywHocmb 6r00xema u 6100KemHbIx pearnameHmos, cghop-
MuposaHa riocriedoeamesibHOCMb 3Mariog opeaHu3auuu cucmemMsl 6r00xemuposaHusi Ha rnpPeodnpusi-
musix nompebumernbsckol Koornepauyuu, paccMompeHs! 8UObI orepauuoHHbIX blodxemos 6 cucmeme
nompebumernsckol koonepauuu. lMpakmu4eckass 3Ha4UMOCMb pe3y/ibmamoe uccsiedoeaHusl.
lMpumeHeHue npednoxeHHOU asmopom Modenu brdxemuposaHuUsi Mo380UM oueHU8amb 3heK-
mueHocmb OesimefibHOCMU cucmeMbl nompebumernbcKol Koornepauuu 8 ghuHaHCOBOM acriekme.

Knroueebie cnoea: 6i00xemuposaHue, b6r0xemHoe yrnpasrneHue, ¢huHaHCO80e yrpasreHue,
yrnpasneHuu gpuHaHcosol rnodcucmemod, npednpusmusi nompebumerbcKol Koornepayuu.

I. Mykolaichuk, Cand. Econ. Sci, Docent (Kyiv National University of Trade and Economics).
Improvement the budgeting process in the system of consumer cooperatives financial business
management.

Summary. The purpose of this article is justification budgeting elements in the management of
financial enterprises subsystem consumer cooperatives. Methodology of research. The solution of
these problems in an article carried by such methods: analysis and synthesis, generalization and
systematization. Findings. This article formed their author's visionon on definition of budgeting
system based on a synthesis of scientific approaches, the peculiarities of the financial structure of
the enterprise in enterprises of consumer cooperatives, considered aspects on the implementation
of management accounting, budget defined regulations, types of operating budgets, analyzes
approaches to budgeting, examined the functions of the budget committee and considered types
of operating budgets in the system of consumer cooperation. Practical value. Was estimated that
using of the proposed by author model budgeting will help evaluate the effectiveness of the system of
consumer cooperatives in the financial aspect.

Keywords: budgeting, budgetary control financial management, financial management subsys-
tem, enterprise consumer cooperation.
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