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CAMOPEIYJIAIIIA MEHE/IZKEPA AK KEPIBHUKA
KAP'€EPHOI'O 3POCTAHHA KOJIEKTUBY

Mapuna 'PUHBOBA

Y cmammi euceimneno cneyughixy pozeumxy camopecynayii meneoxicepa K
KepigHuxa xap'epnoco 3pocmanms Koaekmugy. Buznaueno cymmuicmo nowsmms
MeHeoxcep, HaBeOeHO NPUHYUNU KEPYBAHHS Kap '€PoIo.

Kurouosi cnosa: camopezynayis, meneddcep, Kepi6HUK, Kap '€pHe 3pOCHIAHHA
KOJIeKmuay.

AKTyaubHicTh npodiaemu. M. Meckon, M. Anwsbepr 1 @. Xemoypi
3a3HAYalOTh, 10 MEHEIKEp — 1€ He TUIbKM Iocaja, a ¥ TMEeBHUU piBEHb
npodecioHanisMy B ymnpaBiaiHHI. MeHemkep - npodeciiHui ympaBiiHelb,
KEepIBHUK. AHANII3YIOUMd YIpPaBIiHHSA 13 3arajbHONPAaBOBOi TOYKH 30Dy,
[.I1.BonikoB ma€ Take BU3HAYEHHS: KEPIBHUITBO - POLIEC MPABOBOI OpraHizallii
1 YOpPaBIIHHS CHUIBHOIO JISUIBHICTIO YIEHIB KOJIEKTHBY, SIKMM 31HCHIOETHCS
KEPIBHUKOM SIK MIOCEPETHUKOM COI1aTbHOTO KOHTPOJIIO 1 Bi1aju "

MeTta cTaTTi — PO3KPUTH CYTHICTH IMPOILIECY CAMOPETYJIALIl MEHeIKepa
OCBITHBOT'O 3aKJIay, SIK OCHOBH Kap’ €pHOT'O 3pDOCTAHHS KOJIEKTHBY.

Buxisiag ocHoBHOro marepiaay. MeHemkep OCBITH — Lie JIIOJIMHA, SKa
3IIMCHIOE 1110 POOOTY K KEPiBHUK- MpodecioHan.

3'ICOByIOUM MHUTAHHSA MO0 BUKOPUCTAHHS 3araJlbHUX [PUHIIUIIIB
caMOperyJyslii y pi3HUX BUIAX AISUTBHOCTI, BCIO PI3HOMAHITHICTh TICUXIYHUX
SBUI] MOXXHAa PO3TJSAIaTH Yy iX CHIBBIJHOIIEHHI 3 KOHKPETHUMHU JIaHKaMU
peryJaloBaHHs JISUIBHOCTI, BU3HAYAOYM THM camMuM (QYHKI[IOHAJIBHE MICIE 1
3HAYYIIICTh IUX SBUII y 3arajbHIA apXiTEKTYypi MPOIIECY PETyTIOBaHHS.

JloBeieHO, IO CaMOPEryJiAllisl Ma€ €IUHY CTPYKTYpy IUIsl BCiX BUIIB
JISIBHOCTI 1 CKJIAJAE€ThCS 3 TAaKUX KOMIOHEHTIB: METH JISJIBHOCTI, MOJEIN1
3HAYYIIMX YMOB, IPOrpaMu Jii, OI[IHKH PE3yJIbTaTIB Ta IX KOPEKIIii.

[{inboB1 (hyHKITIT MEHEKEPIB OCBITH — KEPIBHUKIB JTOMIKUIBHUX 3aKJIaIB,
3aKJajiB CEpeIHbhOI OCBITH, KEPIBHUKIB PAallOHHOI, 00JacHOi, BCEYKpaiHCHKOT
JAHKW  YOpPaBJIIHHA OCBITOK, IKOJO3HABCTBA BHUCBITJIEHI y  MpaIpsix
B.I.Lbonnaps, €.C. bepe3nsika, B.[.Macnosa, T.I.IIIamoBoi, T.B.®enopora,
B.I1.CumoHoOBa, 10.A.KoHapkeBCbKOTO, ®.E.lllTtukano,
M.I".bamamosoi,I".B.€npHiKOBa Ta 1H.

Jo uupoBux Qyskmid, P.X.IlakypoBum, HajexaTh, MO-IEpIIE,
BUpOOHWYA (GYHKIlISA, KA MIAMOPSIKOBaHA COIIaIbHOMY 3aMOBJICHHIO Ha
HAaBYAaHHS Ta BUXOBAHHA JITE€H, MIATOTOBKY iX 10 JKUTTA ¥ mnependaydae
Oprasizaililo HaBYaJIbHO-BUXOBHOTO MPOIECY Ta CTBOPEHHS HEOOXIAHOI s
IbOr0  HaBYaJbHO-MaTepiaabHOi 0a3u  (opraHizalliifHO-TIeIaroriuHi  Ta
rocrmojiapcbki  (PyHKIIiT); TO-Ipyre, COIialbHO-OPIEHTOBaHA Ha I1HTEpECH
MeJIaroriB; CTBOPEHHS Ha poOOTI KOMGPOPTHHX yMOB Mpalli, CIPUATIUBOTO
MIKpPOKJIIMATy, SIKUH BHUKJIMKAB OW IKUTTEPAAICHUNU HACTpik, OakaHHS
npaitoBatd y cBoiil mkomi. Kpim ninboBux, 3a P.X. lllakypoBum, € me onHa
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rpyma d)YHKI.IlI/I — COI_IlaJIBHO HCI/IXOJIOI‘ILIHI/IX SIK1 CHpHMOBaHl Ha d)OpMYBaHHH
Yy HCJIaI‘OI‘ILIHOMy KOJEKTHBl TICHXOJIOTIYHMX BJIACTUBOCTEH 1 CTaHlB
HCO6X1IIHI/IX JIA HpOJIYKTI/IBHOI npaul. I[O COI_IlaJIBHO-HCI/IXOJIOI‘ILIHI/IX (1)YHKI_III/I

HaJle)KaTh ~ Oprafizailis TMEeJaroriyHoro  KOJEKTHBY, HOro  aKTHBIi3allisd
(cTUMYINIIOBaHHS), 3TYPTYBaHHS, BJOCKOHAJICHHS, PO3BUTOK Y HBOMY
CaMOBPSTyBaHHS.

[lcuxonorn BUSIBUIN JesK1 3arajibHl YNHHUKH MMO3UTUBHOI Ta HETaTUBHOT
MOTHBAIli aKTUBHOCTI ocoOuctocTi. I[lo3UTHBHY MOTHBALI0 AKTUBHOCTI
MOXYTh BUKJIIMKATH:

— MO3WTHBHA OI[IHKA Ta CXBaJICHHS 1, BUMHKIB OCOOMCTOCTI;

— MATPUMKA, 320XOUEHHS HACTYIHUX aKTIB, sIKi MOJI0H1 10 MOIEpeIHIX,
y cIIOBECH1M ab0 HeclloBecHIl (hopmi;

— 3MIHA TMOBEIIHKHU, XapaKkTepy aKTUBHOCTI 1HILIOT 0COOM B HaNpsiMi, SIKUA
€ OaxaHUM JUIs1 Cy0'€KTa BIUTMBY (HAMPUKIIAJ, MIAKOPEHHS );

— CaMOCTIH{HE TIPOJIOBXKEHHS Ta PO3BUTOK TOT'O BHUAY Ta HAMNPSMY BIUIMBY,
AK1 IPOTIOHYE CYO '€KT, a TAKOXK CTUIIIO pOOOTH;

— IJIECIPSIMOBAaHMM, BIAMOBIHUMN, Oa)XKaHWM, TPUUHATHUN 1T 000X
BILTHB 3 OOKYy 00'€KTa.

HeratuBHy MOTHBAIliIF0 aKTUBHOCTI OCOOMCTOCTI MOXKYTh BUKJIMKATHU

- HeTraTMBHA OI[IHKAa KOHKPETHOi [ii, BYMHKY Ha TJI 3arajJibHOro
MMO3UTUBHOI'O CTABJICHHS 10 OCOOMCTOCTI;

- He3rojia, BIJIMOBA BiJl MOBEIIHKH, 110 MPOMOHYETHCH,
CIIpaBH, 10 JIFOJEH, 10 camoro ceoe;

-BIIMOBA BiJ| CIIBPOOITHHUIITBA, B3a€MOJIONIOMOTH; TO3UIlis "He OpaTu
yyacTi";

- OITip peakTUBHUM a00 aKTUBHMM, TOOTO CAMOCTIMHMH, THIIIATUBHUN".

CrpareriyHoro  METOI0  MEHE)KMEHTYy B  OCBITI €  CTBOPEHHSA
HaWCTIPUSTIUBIIIUX YMOB JUISI CAMOPO3BUTKY, CaMOaKTyai3ailii 0COOUCTOCTI.
VY3arajibHeHy MapaJurMy MEHEP)KMEHTY B OCBIT1 IMOJJaHO B TaOJIHIII.

CniBBiZHOLIEHHS 3MicTy pO0OTH MEHeIKepa OCBITH 3 HLISIMH PO0OTH

cy0'eKTIB i 00'€KTIB CHCTEMH OCBITH

1 CTaBJICHHA J10

3micT mpami Be3nocepenns Meta podoTn OuikyBanui
MeTa 00'€KTIiB BILIMBY pe3yJabTar,
Crpareriuna
MeTa
YcBimomiieHa,  |(CTBOpEHHs CTtBOpEHHS [HTENIEKTYabHO
[[IJIECTIPSIMOBaHa |(aKTyasi3allis) HAWCTIPUATIUBIIIUX [PO3BUHCHA,
B3a€EMOJIIST B1IMOBITHUX YMOB JIJISI HAaBYCHA,
MEHEKepa [MCUXIYHUX CTaHIB, |[CAMOPO3BUTKY, BUXOBaHA
(KkepiBHHKA) 13  |SIKOCTEH, caMoOaKTyaji3arii OCOOMCTICTb,
cy0'ekTamMM Ta  |BIaCTHBOCTEH, KOXHOT 0COOMCTOCTI [cCaMOAaKTyari3oBa
00'ekTaMu, fKi € [CIIOHYKaHb, yepe3 ONTUMANIbHY — |Ha, 3
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MPUYETHUMHU HEOOXITHUX I OprafizaIito MOpAJIbHUMU

(6e3mocepeiHbO pearizairii CHCTEMH OCBITH Ta  [IKOCTSIMH, IO

qn 3arajabHOI METH HaBYaJILHO- BIIIOBIIAIOTH

OTIOCEPEIKOBAHO |YIIPABIIHHS. BUXOBHOI'O MPOIIECY [3arajl bHOJIOJICHK

710 HaBYaHHA 1 [3a0e3MeucHHs 1M 1

BHXOBAHHS. CKOOPJIWHOBAHOI i HaI[l0HAJILHO-
AKTUBHOI y4JacTi B KYJIbTYPHUM
TOCATHEHHI [IHHOCTSAM
[MOCTaBJICHOI METH

KomnonenT "mopenp 3Hauynux ymMoB" ab0 JiarHOCTUYHUM KOMITOHEHT
CTOCYEThCSl aHaJli3y BHUXIJIHOTO CTaHy (piBHS) PO3BHUTKY 00'ekTa Ta cy0'ekTa
yIpaBIIiHHS, HOTO MCUXOJOTTYHUX Ta COIIaJbHO-TICUXOJOTTYHUX (2 MOXKJIMBO, 1
MCcuX0(P1310JIOTIYHMX) SKOCTEH: OCOOJMBOCTEH, IMI3HABAJIBHUX IIPOIIECIB,
E€MOIIIHHO-BOILOBOI cdepu, TUITY HEPBOBOI CHCTEMH Ta TEMIIEPAMEHTY,
COITIOMETPUYHOTO CTaTyCy JITeH, MenaroriB, camoro MeHnemkepa. ['nmubuna ta
o0csT MIarHOCTUYHUX I B TEJAarorivHOMYy MEHEIKMEHTI 3aJiekaTh, 5K
MOKAa3ye JOCIIKEHHS, BiI pI3HUX 00CTaBUH, ajie 0COOJUBO 3HAYYIIUMU TYT €:
piBeHb 00I3HAHOCTI MEHEKepa Mpo O0'€KT YIpaBIIiHHS, HASBHICTh MPOOJIEM,
TPYAHOIIIB, TMPUYMHH SIKUX HEBIAOMI KEpIBHUKY, PIBEHb KOMIIETCHTHOCTI
KEpIBHHKA, 1HIWBIlyadbH1 0COOIUBOCTI 00'€KT Ta Cy0'eKTa ynpaBiiHHA, pIBEHb
CKJIAJTHOCTI MUTaHHS, sIKe TpeOa BUPIMIUTH.

Jlo 11arHOCTUYHOTO KOMIIOHEHTY HaJie)KaTh 30BHIIIHI 1 BHYTPIIIHI YMOBH.
Jlo 30BHINIHIX BIIHOCSITHCA HOPMATHUBHI JOKyMEHTH MiHICTepCTBa OCBITH 1
HayKH, MOJIOZI Ta crmopTy Ykpainu. J[0 BHYTpIIHIX HaJIeXKaTh CUTYyallis B
KOJIEKTHBI, sIKa XapaKTepu3yeThcs (PIHAHCOBUMHU, COIIAIBHO-TICUXOJIOTTYHUMHU
YUHHUKAMU.

Buxonsiuu 3 KOHKpETHUX YMOB, K€PIBHHUK MpPHUIIMAE BIAMOBIAHE PIIICHHS.
Po3pobOka 1 mnOpuiiHATTA yOpaBIIHCHKUX pIIIEHb - 1€ COLIAJIBHUM aKT,
MIATOTOBJICHUI Ha OCHOB1 aHaMI3y W OI[IHKU, SIKHUA OpPraHI3OBY€ MPAKTHUHY
TISJIBHICTH CYy0'€KTIB Ta 00'€KTIB YIPaBIIHHS.

30BHIIIHIMY (paKTOpaMU YIPABIIHCHKUX PIIICHb € TaKl, 1110 HE WAYTh Bij
0COOMCTOCTI KEpIBHHKA, a caMe: PiBeHb CKJIATHOCTI 1 BaXKIIMBOCTI 3aBIaHHS,
[0 CTOITh Tepej] MEeJaroriyHUM KOJEKTHBOM; OOCAT 1 SKICTh HasBHOI
iHopMmarliii momo mpobjeMH, Ky HEOOXITHO pPO3B'A3aTH; PIBEHb TEXHIYHOI
OCHAIIICHOCT1 W MaTepiaibHO-€KOHOMIYHOTO 3a0e3MeUeHHs (IUTIYOro Cajka,
IIKOJIM, BIJJLIY OCBITH); CTYMHIHb KOOIEpallii MepcoHaly; 4ac, SKAW Mae y
CBOEMY PO3MOPSIKEHHI KEPIBHUK JJISI MIATOTOBKH 1 NPUUHATTS PIIICHHS;
0COOJIMBOCTI COIIAJIBHO-TICUXOJIOTTYHOTO KJIIMATy B KOJIEKTUB1 TOIIO.

BHyTpilllHI YMHHUKHA YTPaBIIHCBKHUX PIIIEHb — 1€ Ti, 110 3ajJekaTh Bij
KepiBHUKa  SK  JIIOAMHM 3  TNpPUTAMaHHUMU  id  IHIUBIAYaJbHUM
ncuxo(]i310JI0TYHUM, MEJArOTTYHUMHU Ta 1H. OCOOJIMBOCTSMHU: IHTEIEKTYalbH1
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SIKOCT1 KepiBHUKA; TBOPUI1 3710HOCTI; HOTO 3AaTHICTh O PU3UKY, HOBOBBEJCHD
y CHUCTEM1 OCBITH; PIBEHb JOMaraHb (piBE€Hb CKJIAJHOCTI IIUJICH, SIKi CTaBUTh
KEpIBHUK 1 BBa)Ka€ MOXIIMBHUM JIOCATTH) Ta MOro peajdiCTUYHICTh, PIBEHb
CaMOOLIIHKM Ta i aJIeKBaTHICTh, OCOOJIMBOCTI TEMIEPAMEHTY; €MOLIIHO-
BOJIbOB1 OCOOJIMBOCTI TOILIO.

[TocnimoBHI eTanmu MNPUUHATTS YHOPABIIHCBKUX PINICHb: BHSIBICHHS
npobnemu (miarfHo3), (popmyBaHHS OOMEXKEHb 1 KPHUTEPIiB Il MPHHHSATTS
pIIICHHS; BUSBJICHHS Ta aHaJi3 aJlbTEPHATHUB; OI[IHKA aJIbTEPHATUB (IMPOTHO3);
KIHIIEBHUM BUOIp albTEPHATUBHU, PILIICHHS.

3a P.X. IlakypoBum, omepaTuBHUN ab0 MPOEKTYBAIHLHUNH KOMIIOHCHT
MIPOCKTYBAaHHS HABYAJIbHO- BHUXOBHOTO IpoIleCy TNiepeadadyae BU3HAUYCHHS
Harepe/ CUIbHOI JIsUIbHOCTI TIeJjarora Ta y4HiB, TOOTO MPOEKTYBaHHS 1XHBOT
0COOUCTICHO-PO3BUBAJIBHOT B3a€EMOII. [Tpoekt nae 3MOTy y
B3a€MOOOYMOBJICHMX Ta CHUCTEMAaTU30BAaHMX 3B'I3KaxX MPEICTaBUTU CKIAJOBI
YCHIIMIHOCTI IeJaroriyHoro mpoiecy. Ile, mepemyciM, BHMOTHM IIOJ0
JOIUTFHOCT1 0OpaHMX i/IealIbHUX I1JIEH BUXOBAaHHS Ta HAaBUaHHsI, YSIBJICHHS PO
MOCTIAOBHICTB JIii, 110 BEIYTh JI0 iX JOCSITHEHHS ,.3 KOHKPETHUM BU3HAUCHHSIM
MPOMDKHHUX IIIeH 1 3aBAaHb, KPHUTEPIiB OIIHKKM OTPHUMAHOI'0 pe3yIbTaTy.
3riIHO 3 IIUM. CXeMa IPOEKTY BKJIIOYAE: OMUC CTaHy 00'€KTa IMeaaroriyHoro
ynpaBiaiHHg. [lpoiiec mpoekTyBaHHS HOCHTH CHUCTeMHHH Xxapaktep. lLle
nepenbdadae CyKymHICTh KOMIIOHEHTIB, IO B3a€EMOIOB'SI3aHI MDK CO00I0 Ta
PO3KpPUBAIOTh MOCHIAOBHICT, 1 XapakTep B3aeMOAIll BUXOBATeNliB Ta
BUXOBAHIIIB.

OCHOBHI KOMIIOHEHTH CTPYKTYPH CHUCTEMH TMPOEKTYBaHHS HaBYAJIHHO-
BUXOBHOTI'O MPOIIECY:

— TICUXOJIOTO-TIe/IaroriyHa JIIarHOCTHKA BHXIIHOIO CTaHy o0'ekTa Ta
IICUXO0JIOTO-TICAArOr1YHOT AISUIbHOCTI;

— COIIILHO-TICUXOJIOTTYHA J1arHOCTUKA MICUXO0JIOTO-TIeAarOT1YHOT
cuTyalii QyHKIIOHYyBaHHS 00'€KTa;

— BU3HAYEHHS Ta OOTPYHTYBaHHS TEJAroriyHUX IUISXIB BIUIMBY Ha
MPOLIEC TOCATHEHHS 0a)KaHOTO CTaHy 00'€KTa 3 KOHKPETHU3AIIEI0 MeAaroriuHux
3aBJaHb;

— NPOTHO3YBAaHHS  JIMHAMIKM  aKTUBHOCTI  00'eKTa  IEIaroriqyHoro
peryJIroBaHHs Ta JUHAMIKH MO0 3MiH ITiJI BIUIMBOM II€JaroriyHoi aKTUBHOCTI,
BU3HAYEHHSI €TaIiB KOHTPOJIbHOI J1arHOCTUKHU;

— oprasizaiis IisJIbHOCT1 00'€KTa;

— MOHITOPHMHT  (BIACTIJKOBYBaHHS) JWHAMIKA aKTHUBHOCTI 00'ekTa
MeJaroriyHoro yrupasiiHHS;

— MOTOYHE PEryJIOBaHHS Ta KOPEKINS IUISIXIB YIpaBiHHS HaBYaJbHO-
BUXOBHHM IIPOIIECOM;

— MiJICYMKOBa J11arHOCTUKA PiBHsS CTaHy 00'€KTa, 3ICTaBJICHHS HOTO 3
MIPOTHO30BaHUM, PO3POOJICHHS TIPOCKT) HAa HOBUM €Tar pO3BUTKY 00'€KTa.
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3nilicCHEeHHsT  BKa3aHMX €TamiB  BIAOYBA€TbCS 13 3aCTOCYBaHHSIM
0e3nepepBHOrO MOHITOPUHTY.

Tepmin ""MoHiTOpMHT” (JJaTUHOIO MONItor) O3HA4Ya€ KOHTPOJIb. 3a
H.JI. KomoMuHChKMM. Ha eTami KOHTPOJIO JIOMIHYIOYUM € TIOPIBHSUIBHO-
OoiHHMM miaxiA. TyT 3amydaroThCsl IHTENEKTYyalbHI BIACTUBOCTI MEHEIKepa
OCBITH (aHaJli3, CUHTE3, MOPIBHSIHHSA, KPUTUYHICTh MIMOWHA PO3YyMY), @ TAKOXK
TICUXOJIOTTYH1 OCOOJIMBOCTI KEPIBHUKA 1 MIIJICTIINX.

[Tomixk iHmMKX OOOB'I3KIB, Ha MEHEKEepa TMOKIATAEThCS TaKOXK
BIIMOBITAIBHICTG 3a Kap'epHe 3pocTaHHs miajermux. IIponec kepyBaHHS
Kapeporo 1€ CUCTEeMa, SKa B TEOPETUYHOMY 1 MPAKTUYHOMY IUIaH1 BKIIHOYAE
JIOTIYHO TOB'A3aHy 1 MOCHIZOBHO peaii3oBaHy CYKYMHICTh Ail (PyHKIIN);
JOCJIJDKEHHsT Tpo0JieM, TOB'A3aHUX BHUSBIECHHSIM TOTpeO B YIPaBIIHCHKUX
KaJpax, 3 iXHIM PO3BUTKOM 1 MPOCYBAaHHSAM; IIPOTHO3YBAHHS IEpEeMillleHb Ha
KJIFOUOBHX KEepIBHUX nocajax: IIJICTIOKIIJaHHS, TJIaHYBaHHS
KBaH1(1KaIIHHOTO 1 Kap €PHOTO POCTY OpTaHi3allilo Kap '€pHOro MpocyBaHHS,
MOTHBAIIII0, KOHTPOJIb 3a pealli3alli€lo Kap '€pHOro IUIaHy, PEeryJaloBaHHS 1
KOPEKTYBaHHS.

Mu po3risgaeMo KepyBaHHS Kap'eporo SIK OCOOJIMBHM BH JISJIBHOCTI ,Y
aKii 11 cyO'ekt (ammiHicTpamis, ciayx0a KaapiB, cayx0a KepyBaHHS
MePCOHAJIOM, CaM MPAIIBHUK) 3a JOMOMOIOI0 PIIICHHS YIPaBIIHCHKUX 3a7a4
CTBOPIOE CTpATETIIO 1 peasli3ye BU3HAUYCHY TEXHOJIOTII0 (MEXaHI3M) opraHizaiii
MPOIECY PO3BUTKY IHAMBIAYaJbHO-MPOPECIHHNUX 3M10HOCTEH, HAarpOMaPKEHHS
po¢ecifHOro JOCBIY 3 METOI0 pallioHaJbHOT'0 BUKOPUCTAHHS iX B iHTEpecax
Jep>KaBH, OpraHizallii, JT0IUHH.

KepyBanHsi sk AISTIBHICTH TPUITYCKA€ HACKPI3HY, IIJIECIPSIMOBAHY
CHUCTEMY PO3BHUTKY Kap'epyd OKpeMOi 0COOMCTOCTI, a MO-IPYyTe, aKTyali3y€eThCs
CHUCTEMa YIpPaBIIHCHKUX 3ajlad, IO JO03BOJSIOTh peali3yBaTh CTPATErio
opraHizaiii po3BUTKY KBasidikaiiiHoro piBHsa. CrTpaTeriio Nnpu IbOMY MH
pPO3MIISIAAEMO SIK JeTadbHUN, BCEOIUHUM KOMIUICKCHHMM IUIaH, NMPU3HAYCHUUN
3a0€3MeunT ONTUMANIbHY Micito opraHizaiii. [Ipu npoMy MarTh Micle Taki
YUHHUKU: (OpMYJIOBAaHHS IUIEH 1 3a7a4 KEepyBaHHsS Kap'eporo; 3'siCyBaHHS
MPUHIMIIIB 1 TPAaBOBUX OCHOB KEpyBaHHS  Kap'eporo; BU3HAYCHHS
XapaKTEePUCTUK €(PEeKTUBHOTO KEpIBHUKA; OIiHKA 3M10HOCTEH 1 OCOOMCTICHHX
SKOCTEeH KaHIWIATIB; TUIAaHYBaHHS MEXaHI3My KEpyBaHHS Kap'eporo, po3poOka
BapiaHTIB IUIAaHYBaHHS Kap'epu KaHAWJATa, Y3TOMKCHHS, KOPEKIlis IUIaHy
pa3oM 3 TMPETEHJICHTOM, HACTyIHE 3aTBEP/KCHHS IUIAHY KEPIBHUKOM;
opraHizailis BUKOHAHHS IUJIaHy: MNPUAO0AHHS CIIBPOOITHUKOM HEOOXITHOTO
piBHS TmpodeciiiHol MIArOTOBKH, TMPOQecifHOro IOCBiNYy SK ycepeauHi
oprasizaimii, Tak 1 I03a HEIO, OpraHizailii IIPOIEeCiB HaBYaHHS OCHOBaM
CaMOBPSIYyBaHHSA Kap'eporo, OIHKH; afanTtamii 1 mpodeciiiHoi opieHTalrli,
KOHKYPCIB Ha 3aMiIlleHHS BaKaHCI MeEHEIKEpiB, pPO3paxyHOK IOTped y
¢dbinaHcoBOMYy 3abe3leyeHHl peanizalii IuiaHy npodeciiiHOro po3BUTKY
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CHIBpOOITHHKA 1 IUIaHY Kap'epu; KOOpAWHAIS 3yCHJIb CIIBPOOITHHKA 1
MOXJIMBOCTEH  Oprasizamii 1Mo BHUKOHAHHIO TIUIaHY I1HAMBIAYaJIbHOTO
npodeciitHoro po3BUTKY.

Cuctema KepyBaHHs Kap'€pHHM TMpOIECOM IIOBUHHA OyayBaTUCA 3a
MexaHi3BMaMu camoperyisnii. €. KomapoB BBaxkae, 110 MUTAHHS OpraHizaiii
KepyBaHHS Kap'epol0 TOBUHHE 3HAWTU BIJOOPaXXEHHS B JIOKYMEHTaX:
[TonoxxenHss mpo kap'epy, daxktuydi mozeni kap'epu. Ilotim HeoOXimHO
3pO3YMITH OCOOJIMBOCTI BJACHOI KaJpOBOi CHUCTEMH 1 TaKy BaxJIHBY Il
CKJIQJIOBY, sIK (akTU4YHI MOJAENI Kap'epu; BHUSBUTH 1 MEPIOTUYHO
BIJICNIIIKOBYBAaTU MOTHBAIIII0 TEPCOHANYy 00 Kap'epu, poO3poOUTH 1
BNPOBA/IATH  TaKy CHCTEMY KepyBaHHs Kap%pOH) dka O BpaxoByBaja
KOMIIOHEHTH KepyBaHHS Kap 'epoto:

—  (dopMmyroBaHHS LUIEH 1 3a7a4 KepyBaHHS Kap'e€poro;

—  (opMyITrOBaHHS MPUHIIUIIB 1 MPABOBUX OCHOB KEPYBaHHSI Kap'e€poro;

—  BHU3HAYEHHS XapaKTEPHUCTUK €(PEKTUBHOIO KEPIBHUKA;

—  OIliHKa 371I0HOCTEeN 1 OCOOMCTICHUX SIKOCTEH KaHAUIATIB:

— IUIaHYBaHHsS MEXaHi3My KepyBaHHs Kap'eporo, po3poOKa BapiaHTIB
Kap'epu KaHAWAaTa, Y3TOJDKEHHS, KOPEKIlisS TUIaHy pa3oM 13 MPETEHIECHTOM,
HACTYITHE 3aTBEP/IKEHHS IIaHY KEPIBHUKOM;

— opraHizaiiss ~ BUKOHaHHs  IUIaHy; HaOyTTS  CHIBPOOITHUKOM
HEOOX1MHOro PpiBHA mpodeciiiHoi MIATOTOBKH, MNpOodeciiHOrO JOCBIAY SK
yCepearHl OpraHizallii, Tak 1 II03a HEH0; Oprasi3aiis IIpOIECIiB HaBYaHHS
OCHOBaM CaMOBpsJIyBaHHSl Kap'eporo, OIIHKM, ajanraiii 1 mnpodeciitHoi
Opi€eHTaIlli, KOHKYPCIB Ha 3aMIIlI€HHs BaKaHCI MEHEIKEePIB;

—  po3paxyHOK MoTped y (iHaHCOBOMY 3a0e3MedeHH1 peasizallii miaHy
npodeciiiHoro po3BUTKY CIIBPOOITHUKA 1 IJIaHy Kap'epu;

—  KOOpAWHAIlIA 3yCHJIb CIIBPOOITHUKA 1 MOXKIMBOCTEH OpraHizailii mo
BUKOHAHHIO IUIAHY IHAWBIAyaJbHOTO TPOQECIHHOr0 PO3BUTKY 1 IUJIaHY
KaJpoBOro 3a0e3IeUeHHsI; BUSBJICHHS 1 MEPIOJIUYHE BIICTEKEHHS MOTHBAIIll
MpEeTeHIeHTa 1010 Kap'epu;

— KOHTPOJIb BUKOHAHHS IJIaHY Kap'e€pu.

[TocnimoBHICTh BUKJIQJCHUX BHIINE KOMIIOHCHTIB SIBJISI€ 3aKOHOMIPHHI
YOPABIIHCHKUNA LUK, a iXHA CYKYIHICTh BIAMOBIAA€ KJIACUYHOMY HAOOpYy
(GyHKIIH KepyBaHHSA 1 CIpHUSAE IUICCIPIMOBAHOMY PO3BUTKY CaMOPETyJIsIii
JIOJIUHKM, HAarpoMapKeHHIO HEK MpoQeciifHOro MOCBIAY 1 pallioHaJIbHOMY
BUKOPHUCTAaHHIO MOro MOTEHIaly SK B IHTepecax CIIBPOOITHMKA, rak 1 B
1HTEepecax OCBITHhOI YCTAHOBHU

Cy0'ekTaMu KepyBaHHS Kap'epor0 BHU3HAYAIOTh caMmy JIIOJUHY, TOOTO ii
CaMOPETYJIAIII0 — JIFOJUHA BUOYAOBYE HIISAX CBOTO >KUTTEBOTO 1 TPYAOBOTO
PO3BUTKY;
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JIepkaBy, TOMY IO CTYIIHb 3aJ0OBOJICHOCTI TpPOMaJsiH POCTOM 1
MPOCYBAHHSAM Y TIpalll, 1o mpodeciifHuil MOTEeHIlIad KOXHOTO MEHEeIKepa Ta
HOro BIUIMB Ha MPOBEJIEHHS peopM B OCBITHIHN Traiysi;

oprasizaiitoo, y sKid (axiBelp Iparmioe, TOMY IO BOHA 3alliKaBlcHa B
MIJBUINECHH] MPOQdeciitHOTO PiBHS KEPiBHMKA 1 KOXKHOTO 3 11 MpalliBHUKIB, IMO-
nepiie, 3 TOTJIAAY 3alOBHIOBAHHS IITATHOTO IPOCTOPY, MO-ApPYyre; OLIbII
BUCOKHW pIBEHb KEPIBHUKA KOXXHOTO TMIIPO3JAUTy ¥ opraHizaiii B IHUIOMY
MiABUIYE €(GEeKTUBHICTh 11 MISIIBHOCTI, MO-Tpe T€, KEpyBaHHSA Kap'eporo
IO3BOJIsSIE 3a0e3meunT Oe3mepebiiiHe 1 pallioHalbHE 3aMIMEHHS KIHYOBHX
noca; 30eperty KaJapoBuii 0aiaHc 1 MPOrHO3yBaTH CTaOUIBHICTh OpraHi3allii.

Buninumo npuHIMNU KEpyBaHHS Kap'eporo.

Ipunyun 6e3nepepsrocmi. XoaHa 3 TOCITHYTUX IUJIEH Y Kap'epi HE MOXKeE
OyTH OCTaTOYHOIO 1 CTaTH MPHUBOJOM JUISl 3YNUHKH. Y TIPOIECI PO3BUTKY
croco0y Ciy>k00BOi JISJIBHOCTI HAKOMUYYIOTHCS 3MiHH, I110; MEPEBUIIYIOYH
BU3HAYEHUM MOPIT, MPUBOMAATH O MIABHUIINCHHS cTaTycy. | SKIIO HaBITH HE
MOCaJI0BOTO, TO POJIBLOBOTO, & OTKE, COIIAILHOTO.

Ipunyun ceioomocmi bynb-sika kap'epHa i TOBUHHA OyTH JOIUIBHOIO 3
MO3UITIH 1HAUBIAA 1 CYCITUTLCTBA, COIIAIBHO IIPOYKTHBHOIO.

Ipunyun onmumanvrocmi. BaxxnuBo BpaxyBaTH CHJIH 1 310HOCTI 00'ekTa
Kap'epu Ha JOBrOMY Kap'€pHOMY IUISXY, CHIBBIAHECTH Kap'epHl1 MparHEHHS
nmpodecioHalliB 3 peaTbHUMU MOJIMBOCTSMH, JOTPUMYBATH PUTMIYHICTH Y
3MiH1 KaJIpOBHUX MOKOJIiHb.

Ilpunyun exonomiunozo pozeumky, 006opy i npocysanus (HapUKIA,
HaBYaHHS B JISUIBHOCTI «HOB1 3HAHHS — ITi[] HOBY IIOCAIy»).

Hapeneni mnpuHuunu kap'epHoi crpaTerii Impu BUKOPUCTAHHI iX Ha
OKpEMHUX JUITHKaX TMPOCYBaHHS € OJHOYACHO 1 MPHUHIMIAMU CIIY)KOO0BOT
TakTUKH. PeanizyBaTu ¢yukyii kepysanus kap'€epHum npoyecom MOXHa Tipu
JOTpUMaHHI BU3HAaYeHUX yMOB. [lo-mepie, moBUHHA OyTH YiTKa HOPMATHUBHO-
npaBoBa 0a3a CUCTEMHU 1 MEXaHI3MIB KepyBaHHA Kap'eporo. Cepel IHIIUX YMOB
BUJIUISEMO:

—  YCBIIOMJIEHHS IIIHHOCTI TIpodeCiiHOro JOCBiAYy JIFOJUHU  SIK
HaWBaXXJIMBIIIOTO (DaKTOpa Kap'epHOTO PO3BUTKY;

—  KOHKYPEHTOCIPOMOXKHICTb haxiBug (BoMOMIHHS TaKUM
0COOUCTICHUM 1 . MpodeciiHUM MOTEHIIAJIOM, IO JO3BOJIMB OW BUTpUMATH
KOHKYPEHIIIIO);

— CTBOpeHHA ©0a3u JaHux MpodeciiHOro AocBiay, MOPOQPECiiHOTO
MOTEHIIIaJly 0COOMCTOCTI 1 MOTEHIIMHUX YMOB ii peanizailii B opraizaiii (4u B
CYMDKHHX Tally3siX);

—  CTBOPEHHSI CUCTEMHU POOOTH 3 KEpYyBaHHs Kap'eporo;

— BIIHOCHA CTaOUIBHICTh OpraHiz3amiifHOI 1 TMOCaJ0BOi CTPYKTYpH
OpraHiB JI€p>KaBHOI BIIaJIM, OpraHizailli, HasBHICTh HAYKOBO OOIPYHTOBAHOIO
Kap'€epHOTO MPOCTOPY;
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—  HasgBHICTH Kap'epHOI opieHTaIlii ¢axiBIld 1 1H.

BucnoBku. Micisi kepyBaHHsI Kap'epor0 — y JOCSTHEHH1 CaMOpEryJsilii
1HTEepeciB opraHizaiii 1 moTped aroauHu. B3aemonito opranizaiii 1 MeHeKepa
B XOAl KepyBaHHs Moro kap'eporo B.FO. IBaHOB TmOsicCHIOE SK TIpoIlecC
po¢eCifHOr0 PO3BUTKY, 10 PEATI3YETHCA 3a JOMOMOTOK0 00'€THAHHS 3yCHIIh
10 KepyBaHHIO Kap'eporo 3 OOKY sIK OpraHizailii, Tak 1 MpeTeHICHTA.

Jlo6ip MeHemKkepa Ha IMOcamy 3AIMCHIOETBCSA, 3 OAHOTO OOKY, IIISXOM
OI[IHKM TpaIliBHUKA OPTaHi3aIli€lo, 3 1HIIOTO OOKY — CaMOIPE3CHTAIlI€0, HOTO
HAaBHUYKaMU CaMOPETYJISIII.

Pozeumox kap'epu naltyacriiie MoB'si3yr0Th 13 IPOCYBAHHIM CITY>KOOBUMU
cxonamu. [lnanyeamns i 30ilicHenHs Kap'epu, 3aJ0BOJBHSIOUMA TIOTPEOU
CITY>KOOBIIIB Y CcaMoOIoBa3l 1 caMOakTyai3allii; BUCTYNalTh (hakTopamu, Io
MOTUBYIOTh iXHIO TpoQeciiHy MisVIbHICTh, ajié BOHO JIONYCKAa€ TaKOX 1
HayKOBE OOTPYHTYBaHHsI PaI[iOHAIHLHOTO BiKYy 1 HOPMAaTUBHUX TEPMIHIB 3aHSTTS
rmocaj; 3 ypaxyBaHHSIM MOOakaHb 1 MOXJIMBOCTEH OCOOMCTOCTI MpalliBHUKA.
Pozeumox kap'epu - ye npaenenns yoockonarumu c80i HaBUUKU, pOWUPUMU iX
i 3a80AKU YbOMY cmamu Kpawjum y pooomi.

KepiBHUK y cdepi OCBITH, SKIO Bili mMparHe CTaTH BHCOKOMPOQeCIHHUM
MpaIiBHUKOM, TIOBUHEH JOCKOHAJO0 BHUBYUTU OO0'€KT yMOpaBiIiHHA, TOOTO
CTPYKTYpPY OCBITHBOI CHCTEMH 1 BCI MpOLIECH, IO B HIA BigOyBarOThCH,
Oe3/loraHHO 3HATH IIeH 00'eKT , 1 Hacammepen — mikoay. IIpore 3HaTH HE SK
YUHTEIlb, IKUI Ma€ CIpaBy 3 OKPEMUMH OCBITHIMHU MPOIIECaMU, a SIK KEPIBHUK,
o 0auuTh iX 3 MO3UIA CHUCTEMHOIO IUJIOTO 1 CIIPOMOXHUNM OpraHizyBaTH
OPUMHATTS YNPaBIIHCHKUX PIIMIEHb 31 3HAHHSAM CHpPaBH, TOOTO crenudiku
IITKOJIH.

3a3HauyMMo, IO IIJITOTOBKA MEHEKEpIB B YHIBepcHTETax 1 Oi3Hec-
mkonax CIIA HuHI  cOpaBeqIMBO  KPUTUKYEThCS  aMEPUKAHCHKOIO
IPOMAJICHKICTIO caMme 3a Te, 110 B HaBYAIBHUX 3aKJIaJax TOTYIOTh KEPIBHUKIB
K (haxiBI[IB TaK 3BAHOT'O MIMPOKOTO PO iiIto, 110 c1abKO 3HAIOTh OCOOJIUBOCTI
KOHKPETHUX 00'€KTIB.

VYrpaBniHHs MoOxke OyTH €(EeKTUBHUM, SKIIO BOHO XapaKTEPHU3YEThCS
TaKUMU BJIACTUBOCTSIMU, K IIJIECIIPSIMOBAHICTb, CHUCTEMHICTH,
MIPOTHOCTUYHICTh, IIUKIIYHICTh T 1H., ¥ 3aI0BOJIBHSIE Py BUMOT

— MEXaHI3M yIpaBiiHHS TOBMHEH BIJIOBIIATH CKJIATHOCTI 00'ekTa i
MOXJIMBOCTSIM CY0'€KTa;

— e pesepBu (dacy, BapiaHTIB yIPaBIIHCHKUX PIlLIEHb Ta 1H.);

— TMPaBUIIBHO OOpaHO KpUTEPIi;

— Mae Miclie 100pe po3BHHYTa CUCTeMa 3BOPOTHOTO 3B'SI3KY;

— BpaxoOBaHO JIOJCHKHI (haKTop.

VYopaBniHHs B Oyab-siKid collanbHIA oOprasizauii Moxke OyTH IOBHO
CIIPOCKTOBAHE, OMHUCAHE, OXapaKTepU30BaHE W peai3oBaHe yepe3 CYKYIHICTh
CBOIX (DYHKII1}, OpraHi3aliifiHy CTpYKTYpy i OpraHizaliiHuii MexaHi3M.
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MPUPOAHUYOr0 (aKyIbTeTy, 3aBiyBad Kadeapu IeNaroriyHoi MaicTepHOCTI Ta MEHEIKMEHTY
[NonTaBchkoro HaIIOHAFHOTO MEAAroriyHoro yHiBepcutery imeHi B. I'. Koponenka

Kono Hayrkoeux inmepecie: caMOperyinsilis, TIeIarorivHuii MEHEMKMEHT, mnpodeciiina
MiArOTOBKa MalOyTHHOT'O BUMTEIIS.

IICUXOJIOTTYHI OCOBJIMBOCTI NPO®ECIITHOT
MOTMBAIIII MAMBYTHIX IICUXOJIOTIB

I'enagin IBAKOHOB

Y cmammi 30ilicuioemvcs  meopemuune I NPpAKMUYHE  OOCAIOMNCEHHS
NCUXON02IYHUX 0cobnusocmell npogheciiinol nio2omosxku MaubymHuix nCUxXono2ie.
B pesynomami emnipuunoco 00cCaiodceHHs 6CMAHOSIEHO, WO Y CHMPYKMypi
npogecitinol  CNpAMOBAHOCMI  MAUOYMHIX NCUXOI02I8  OOMIHYIOMb  MOMUSU
COYIANbHOL 3HAYYWOCE MA CAMOCMBEPONCEHHS Y Npogecii.

Kniouosi cnosa: npogpeciiina momusauis, npogeciiina cnpsamMosaHicmo
Maubymuix ncuxono2ie, mpyoHowyi I Kpuszu npogeciino2o CcmaHo6ieHHs
MAUOYMHIX NCUXONI0216, COYIANbHA SHAUYUICD | CAMOCTNBEPOINCEHHSL.

[Ipodecis mpakTuyHOTO TICHMXOJiora HaOyBae y Hall 4yac BCE OUIBIIOT
MOMYJISIPHOCTI: 0arato BUITYCKHUKIB CEpPEIHIX IMIKLI 0a)XaroTh BCTYNAaTH Ha
MICUXOJIOTTYHI (aKyJIbTETH, IMIOPOKY 30UIBIIYETHCS KUIBKICTH BHUITYCKHUKIB
MICUXOJOTTYHUX (aKyJIbTETIB Y HAIIOT KpaiHi, 3pOCcTaEe morpeda y creriaricrax-
MICUXOJIOTax, SIKi MPAIIOI0Th Y PI3HUX rajgy3sax MNCUXOJOTIYHOI MpakTuku [4, 7,
8].

Bce 1e 3yMOBIIOE 3HAYHY HAyKOBO-NPAKTHYHY aKTYaJbHICTh
JOOCHIDKEHHST  MCHUXOJIOTIYHMX  OCOOJIMBOCTEH  MIATOTOBKH  MaMOYyTHIX
TMICUXOJIOT1B, a TIIMOUHA 1 AKICTh IXHBOI Mpo(eciiHOi MOTUBALII] € LIEHTPATBHOIO
YMOBOIO TOJAJIBIINOI MpodeciitHol TIsIIbHOCTI W ocobucToi nomi. Buxoasuu 31
CKa3aHoro, MpeaMeToM JOCJi:KeHHsl Yy Halliil poOOTI € HayKOBO-IIPAKTUYHE
BHUBUYEHHS NICUXOJOTTYHUX 0cOONIMBOCTEN MpodeciiftHOl M1 ATOTOBKA MalOyTHIX
TICUXOJIOT1B.

MeTow  JOCHiDKEHHST € TEOpeTHUYHEe W TpaKkTUYHE BUBYEHHS
MICUXOJIOTTYHUX 0c00IMBOCTEN MTpodeciitHoT MOTHBAIIIT MallOYTHIX TICUXOJIOTIB.

l'imore3a nocnigkeHHs MOJSIrae y TOMY, L0 Yy CKiIaal npodeciiHoi
CIIPSIMOBAHOCTI MaOYyTHIX TICHUXOJIOTIB JOMIHYIOUMMH € MOTHBH COIaJIbHOT
3HAUYYIIOCTI Ipalll Ta CAMOCTBEPKEHHS y MpaIll.

3aBaaHHs HAIIOrO JOCHIKEHHS MOJISITaloTh y TOMY, 100 TEOPETHYHO
BUBYUTU 0COOJMBOCTI TpodeciiHOro 1 OCOOHMCTICHOTO CaMOBH3HAYCHHS
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