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B ymosax cmpimkozo spocmanns KOHKYpenyii Misi nionpueMcmeamu 8 mac-
wmabax micma, Kpainu, ceimy 8axiCiusuMu € epekmusHa opeanizayis npayi Koiex-
muey, popmysanua 60anoi Mooeni KOpnopamuHoi Kynibmypu ma 6MOmMu808aHOCMI
KOJCHO20 Npayiooy020, NOCMAHO8KA yinel 0 op2aHizayii ik €OuH020 Yyinozo. Ax-
MYAnbHICMb 0AHO20 NUMAHHSL BUSHAYAEMBCS TMAKONC KPUZ0GUMU SGULYAMU 8 CbO-
200€HHIIl eKOHOMIYT U mMuM, wo QYHKYIOHY8AHHS NIONPUEMCINBA K 31A200HCEHOT
cucmemu 0036075€ 00NAMU BNIUE HE2AMUBHUX (DAKMOPIE HA eKOHOMIYHE HCUMMIL
cycninbecmea.

Y emammi oocridocyemocs 6naug menmanvHocmi YKpainyie i HayioHaibHo-
20 Xapaxmepy AK MAaKo20 HAd CMAHOBLEHHA Kyabmypu nionpuemcmea. OKpecieHo
OCHOBHI XapaKmepucmuxu YKpaincbko2o «KOpRopamueHozo 0yxy», ORUCAHO MOOe,
WO PYHKYIOHYIOMb HA CYYACHUX BIMYUSHAHUX NIONPUEMCNEAX.

Knrouoei cnosa: xopnopamugHa Kyismypa, MeHmaibHiCMb, MEHeONCMEHM,
KOJeKmus.

IMocranoBka npodaemu. BupimansHIM YMHHUKOM YCHIIIHOI pOOOTH BiT-
YM3HAHUX MIANPUEMCTB B YMOBaX PUHKY € ()OPMYBaHHS KOPIIOPATUBHOI KyJIBTYpH.
AKTyanpHICTh I1i€l TeMH 3yMOBJICHAa HEOOXIiTHICTIO CTBOPCHHS BiAMOBIIHOI KOH-
nenuii Ta MeToAiB GopMyBaHHs KOPIOPATHBHOI KYIBTYPHU SIK OCHOBH CTa0iJIbHOTO
PO3BUTKY MiANPHUEMCTBA B MalOyTHBOMY. BakKIHMBiCTH KOPIIOPATHBHOI KYJIBTYPH
3pocia, KOJIM CTaJI0 OYEBHIHHM, L0 CKJIQJIOBOIO YCIIXY € HE TIJIbKH sIKiCHA CUCTEMa
HaJaHHS MOCTYT, ajie i NpaliBHUKH, SIKi TPYAATHCS Ha MiAPHEMCTBI.

AHaJi3 OCTaHHIX TOCTiTKeHb Ta myostikamniii. JlocmipkeHHsIM JAaHOTO MTUTaH-
HS 3aiiMaiocst Oarato 3apyOiKHMX Ta yKpaiHChKHX ydeHux. Cepen 3apyOiKHUX yde-
Hux — @. Xappic, P. Mopan, M. Apmctponr, 1. Beiin, [[x. 3onnendensa, A. @ypuxam
# imi. B Ykpaini npobnemu xoprnoparuHoi KyasTypu Budain O. C. BuxaHncbkui,
M. 1. Bunorpaacekuii, A. M. Bunorpazceka, I. I'pomea, A. Makcumenko, A. 1. Hay-
Mmoga, 0. 1. [Tanexa, C. A. Jlimatos, B. [Torpe6nsix Ta inmri Bigomi BdeHi [1].

Merta crarTi. BusHaueHHs BIJIMBY HalliOHAJIBHOTO XapakTepy Ha (OopMyBaH-
HS1 KOPIIOPAaTUBHO1 KYJIBTYPH IiAIPUEMCTB, BUSBJICHHS i 0OIpyHTYBaHHS 11 3HaUEH-
HS B TISUTBHOCTI BITYM3HSHUX MiAPHUEMCTB.

Buknaa ocHOBHOro Marepiany J10caiIxeHHs1. Y Cy4acHUX yMOBax MUTaH-
HS KOPIIOPAaTUBHOI KYJIBTYPH SIK HEBiJl’€MHOTO eJIeMeHTa peaizalii mijied kommnanii
YM MiIOPUEMCTBA € Iyke roctpuM. OCKUIBKM yKpaiHChbKa CHCTeMa yIpaBiliHHSA
nepcoHanoM nepectana OyTH epeKTUBHOIO dyepe3 OIOpOKpaTH3alil0 HOBOBBEICHD,
NacHUBHICTh KEPiBHUKIB, HE3aLIKABICHICTh YIPaBIIiHIIB, HAAMIPHUNA 1HIUBITyaTi3M
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3 00Ky TIPAIIOIOYHX 1 HAITIJICHICTh Ha Pe3yJIBTaT 0COOMCTOTO XapaKTepy, a He CIiIb-
HUX IUTeH. SIKIIO po3mIAIaTy MOBEIIHKY KOJEKTHBY SK CHCTEMH, TO ChOTOYACHUH
cTaH OUTBIIOCTI TiATIPUEMCTB JOBOIUTH, III0 MU HE BMIEMO JOCSITaTH TIIOOATBHHIX
CTpaTeTivHMX MiJIeH 3aBASKA 3rpyIyBaHHIO cHIl. [IInpoKoBimoMUid €(eKT «CHHEPTIi»
HE TIPAITIOE B CUCTEMi KOOPAMHAT YKPaiHCHKOTO pUHKY. OCHOBHOIO MPOOIEMOI0 B
JTAHOMY KOHTEKCTI € Oa)kaHHs KOXKHOI 31 CTOPIH «TIePeTATHYTH TOKPHUBAJIO Ha ce0ey,
MU TIaTOJIOTIYHO HE 3BUKJIU MPAIIOBATH B KOMaHAaX, BUPIITYBATH CITiIbHI 3aBIaHHs
YW IOBIPATH TTAPTHEpPaM 10 TPYIli BUKOHAHHS.

BaxxnmuBuM Baxenmem, KOTPHI BIUIMBA€E i TaJbMy€ PO3BUTOK KOPITOPATHBHOL
KyJIBTYPH B CepenrHI OpraHi3alliii Jep>kaBHOTO Ta MPUBATHOTO XapakTepy B YKpaiHi,
€ IIJTKOBHTE HEPO3YMIHHS KEpiBHUIITBOM O€3MOCEPEAHBOTO TMPH3HAYCHHS TaHO-
TO TEPMiHY ¥ IHCTPYMEHTY IJI CTBOPCHHS ¢(DEKTHBHOTO IPAIIOIOYOTO MEXaHI3MY.
[TacuBHICTH MEHEIDKEPIB 1 KEPIBHUKIB, HEOAKAHHS 3aTTHOIIOBATHCS B MPOOIEMy Ta
MTyKaTH HOBI NUIAXW BUPINICHHS OpraHi3amiiHAX IUIeH, HEPO3YMIHHS BaXKJIMBOCTI
CITITFHOI METH, IIIHHOCTEH 1 MOpAIBHUX MPUHITUIIIB, IKI MAIOTh CTaTH 0a3ucoM mo0y-
JTIOBH COIIAJTbHO-TPYIOBUX BITHOCHH B CEpEIMHI KOMITaHii, MPU3BOIATH 10 HETATHB-
HUX Pe3yINIbTAaTiB i 3aHENa y KOPIIOPATUBHOTO PO3BHUTKY 3arajioM. Y CydaCHHX YMOBax
BHUKOPHICTOBYIOTBCSI ITEPEBAYKHO MarepialibHi MOTHBH 3a0XOYEHHs IMpamorodnx. Ha
BCIX PIBHAX i€papXidHOI qpaOWHU MPH TOPU30HTATHFHOMY Ta BEPTHKATHHOMY THITAX
Kap’€pH, HE3aJICKHO Bijl XapakTepy BUPOOHHUITBA YU (JOPMHU BJIACHOCTI, HA TP
TUTaH BUXOAATH OCOOMCTI ITiTi, @ HE O/THA €AMHA JUISI BCHOTO ITiIIPUEMCTBA Y KOMaH-
v KiHIteBa MeTa. Lle 3arocTproe Mi>kocoOMCTICHI KOH(MITIKTH, HETaTUBHO BIUTMBAE HA
PE3yABTATH MIsITEHOCTI, OCKITBKA HE BiZA0OYBA€THCS MPOMYKTUBHUHN PO3ITOIIT CHII.

B VYkpaiHi TOHATTS «KOPIIOpaTHBHA KyJIBTYpa» B TEOPIi Ta MPaKTHUIl YIIpaB-
JIHHS OpraHi3aliclo TOHEIaBHA MTPAKTUIHO HE BUKOPUCTOBYBaiocs. 1 cripasii, Mu
0aunMo, TII0 HA PiBHI CEPEIHIX 1 MAIHX MMATNPHEMCTB HE MAEMO MOXIIMBOCTEH IS
(hopMyBaHHS KyJIbTYPH, OCKUTEKH iICHY€E MpobiiemMa IITHHHOCTI KaApiB, O€31HIIiaTHB-
HOCTI 3 00Ky ITepCOHaITy ¥ IHIITHX COITiaIbHO-eKOHOMIYHUX MTPUYHH. B Takux ymoBax
TIEBHUH «MOPAJTLHUH KOJEKC» opraHizarii He BcTurae chopmyBaTucs. [1o3uTHBHAM
MOMEHTOM € Te, IO 3aBASKH (YHKI[IOHYBAHHIO Ha PUHKY BEJIMKMX KOMITaHIH 1 3a-
JYYEeHHIO 1HO3EMHUX CIICIIATICTIB, SKi € HOCIAMH iHpopMaIlii mpo iHo3eMHi hopMu
OpraHi3aifHIX KYJIBETYp, CTBOPEHHS CIUTBHUX ITAMPHEMCTB € THMH TIIOIIATKAMU,
Jle HaBiTh B YMOBaX KPH3H ¥ po3Maay MOPAIBHHUX I[IHHOCTEH K OCHOBH JisUTBHOCTI
OyIb-SKOTO T AMTPHUEMCTBA 30€PIraroThCs BIACHI TPAIHUIlii, CHMBOJIH, TepOi, 0COOIIH-
BOCTI, SIKi 1 CTaIOTh OCHOBOIO JJISI POCTY KOPITOPATUBHOTO IyXy [2].

Jst Toro MO0 IMpoaHaIi3yBaTH, sKi K BUIH KOPIIOPATUBHOI KYJIETYpH (yHK-
[IOHYIOTh V¥ MeXaX BITYM3HAHUX MIAMPHUEMCTB, BAPTO BHOKPEMHUTH X THIH Ta
ocobmuBocTi. OTXe, iCHye TpH OCHOBHI IIXOOH, MO TO3BOJISIIOTH BUBYUTH TIO-
HATTSI «KOPIIOpaTHBHA KYJIBTYypa»: CUMBOJIYHHNA, KOTHITHBHUHN 1 CHCTEMaTHYHUH.
CuMBONiYHUHN MiaxXix 6a3yeThes Ha TOMY, IO B CEpeauHi opraHizarlii gopMyeThb-
Csl CUMBOJI, SIKHH CIIyTY€ OPIEHTHPOM 1 BU3HAYaJIbHUM YWHHUKOM y BIOPSAKYBaHHI
CITy00BO-TPYIOBUX BiTHOCHH. Sk TIpaBmIito, GOPMYBaHHIM CHMBOJIB 3aiMa€ThHCS
KEePIBHHUIITBO KOMITaHii 1 BUKOPHUCTOBYE IX SIK IHCTPYMEHT TIPH MaHIMYJIAIiil Tpa-
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IMIOIOYMMHA 200 BHpIiMIeHHI KOH(IIKTHUX cuTyarliii. CHMBOJIOM KOMITaHii MOXYTh
OyTH SKUHCH OCHOBOIIOJIOKHHM TTPUHITUII, JIO3YHT, (Dpasza BiTOMOi JTIONWHU, BUCITIB
aBTOPUTETHOTO KEepiBHHKA, Ta0y TOIO, TOOTO TE, IO YMOBHO CIYTY€ IS JTFOMAHU
1 CTOI-KpaHOM i MOTUBOM. KOTHITUBHHH IMiAXiJ] CTUPAETHCS HA CUCTEMY IPABHII,
JIOKTPWH, BipyBaHb, 3HaHb. AKTHBHAM METOAOM DETYIIOBAHHS Ta BIOCKOHAJIECHHS
KOJIEKTHUBHHX BITHOCHH € Pi3HOTO POAY TPEHIHTH, MalCTep-KIacH, IHTEICKTyaabHi
irpu Tommo. ToOTo, BUAM MisUTEHOCTI, TOKIMKaHI pO3BUBAaTH KOMYHIKaTHBHI 3M10HOCTI
JIFOIWHM, OCKIJTBKH BUAUISIOTE HE JIUIIE PO3YMOBHUH 1HTEIIEKT, aJie i IHTEICKT Ha PiB-
Hi eMortiiHoMy. CHCTEeMaTHIHHH ITiIX1] 00Mpae mparMaTnIHui MUITX GOpMyBaHHS
KOPITOPATUBHOI KYJIBTYPH, OCKITBKHA TIPH TakKOMYy BHAI (POPMYyBaHHS BHYTPIIIHHOTO
CepeoBHUINaA MiAIMPUEMCTBA OOUPAETHCS AKACHh iTKa MOJIEh (DYHKITIOHYBAHHS, SKa
HACaIHKYETHCS Ta MPOMATYETHCS Y BUNIISI CHCTEMH HOPM 1 BUMOT, TIPaBHII 1 IIIHHO-
CTel BUIIMM KEPiBHUIITBOM 1 CXOIUTH «I0 HHU3iB». TOMy TaKi CHCTEMH IIHHOCTEH
KOMITaHil 9acTO CTalOTh JBOTIOIIOCHUMH 1 MAIOTh JIBA BUAM KYJIBTYPH — 30BHIIITHIO
i opraHizamiifHy BHyTPIIIIHIO.

BusHavanbHUMU YMHHUKAMH, SIKi BIUTUBAIOTH Ha (POpPMyBaHHS KOPIIOPATHUB-
HOT KYJIBTYpH, € MOBA CITUIKYBaHHS Ta CHCTEMH KOMYHIKaIii, OCKIIbKH 9acToO TEB-
HYy TPyIy CIEIlajicTiB a0 TPyTOBHHA KOJEKTHB BIAPI3HAIOTH BiJl 1HIIUX 3aBISKA
«mpodeciitHOMY XKaproHy», CKIAIalOThCS MEBHI iCTOPIi, )KapTH, ITUTATH, 3pPO3yMiJTi
JIUIIIE TIEBHOMY 00MEKEHOMY KOJTy MPAITFOI0UNX MiAIPHEMCTBA, @ B IHITHX KUTTEBUX
CUTYaIlisIX HE € MPUHHATHUMH 91 3po3yMiTuMHu. Lle € cyTTeBUM BaXkeneM, OCKiTbKU
JTO3BOJISIE BIMUYTH ONM3BKICTh Ta €MHICTH MK KOJeKTUBOM. [IpoTre, Ha Hamry Tym-
Ky, HAMBYKIMBIIIUMH €JI€MEHTaMH KOPIIOPAaTUBHOI KYIBTYPH € I[IHHOCTI, MTpaBwIIa,
MicCisl Ta 1T KoMTaHii. AJpKe KOJU JIoau 00’ €IHaHI 330151 O/IHI€T CITITFHOI MeTH 1
0ayaTh B IIbOMY HE TUTHKH €KOHOMIYHHUH CEHC, p000Ta, BUKOHYBaHAa HUMH, IIEpECTae
OyTH pyTHHHUM 3aBIaHHSIM, BUXOIUTH HA PIBEHB CIUTHHOI MPIi.

JlocmiquBIIM BILUTMB BAAJIOTO 3aCTOCYBAaHHS BCIiX ITUX €JIEMEHTIB, SKi B CY-
KYITHOCTI BEAYTh J0 3apOPKCHHS KOPITOPATHBHOI KyJABTYPH B CEpPEAMHI OpraHi-
3a1ii, MO’KHA JTIHTH BUCHOBKY, III0 TIPaBHILHUN BHOIp MOTHBYIOYOI CTpaTerii Ta
YCBI1IOMJICHHSI KOJICKTHBOM ITOTPEOM BiIIaTH BCi cTapaHHs Ha 0J1aro KOMITaHii mo-
3UTHUBHO JIi€ Ha BECh Mpollec poOOTH i, 30KpeMa, Ha ii pe3yapTaT. Tak, BEIHKOTO
3HAYCHHS KOPIOPATHUBHIN KyJNBTYpi K JOJATKOBIA MOMITMBOCTI MiABUIIEHHS KOH-
KYPEHTOCITPOMOXKHOCTI HaJal0Th aMepHKaHChbKi kKoMmaHii. Koncymprantun Tomac
JIx. ITitepe i Pobept X. YoTepMmeH y mporieci aHami3y «HaIIoCATHeHb 62 aMmepH-
KaHCHKUX (PipM 3’ ICyBaIn:

— 88% cepen BHCOKOMPHUOYTKOBUX (pipM MaroTh CHemialbHI IMiIpO3Iid, SKi

BIJIITOBIZIAI0TH OE3MTOCEPEIHBO 32 BIPOBAKEHHS MOPATLHUX IIIHHOCTEH;

— 74% momynsApHU3yIOTh MPOTpaMy IIiIHHOCTEH YCTAaHOBH IS 3UTy9EHHS Ta T1e-
pEeMaHIOBaHHS HalKpamux KaJpis;
—65% ¢ipM MarTh TporpamMu HMO€AHAHHS IMX MIHHOCTEW i3 3aXoamu s

T IBUIIEHHS PEeHTA0ETHHOCTI;

—58% ipM po3poOISIOTEH CIielianbHi TPOrpaMH KyJasTypHOI pOOOTH cepen

TIEPCOHATY.
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YV koMITaHi# i3 cepeaHiM 1 HU3bKUM piBHEM NMPHOYTKY BiIITOBITHI TOKA3HUKH
OyITi HIKIUMU MaiiKe BIIBiUi, a JIEsIKi BiICYTHI B3araJi.

OIIHIOIOYH PO3BUTOK KOPIIOPATHBHOI KYJIBTYPH B YKpaiHi 3a pe3yabTaTaMu
COITIONIOTIYHUX TOCITIKEHB, MOXKHA CTBEPKYBATH, II1O:

— 55% cydacHUX yKpaiHCHKHX KEPiBHHKIB BBaXKaroTh, IO B i/€aji Koprmopa-

THBHA KYJIETypa Mae OyTH Ha TiJIPHEMCTBI;

— 40% HamwX MiIIprueMITiB HaMararThCcs chopMyBartH ii 3a JOMTOMOTOFO 3aXijI-

HHMX TEXHOJIOTIH;

— 35% Bu3HAarOTH MOTPeOy B Hiid, aje UII bOTO B HUX He BHCTAYa€ Hi 4acy, Hi
pecypciB;
— 25% y3arani BBaxkatoTs i HeToTpiOHOIO [3].

Bumieza3Hadeni CTaTUCTHYHI NaHi UTFOCTPYIOTh BCIO BaXKIMBICTH 1 HEOOXiI-
HICTh MOmU(IKaIlli BITYN3HIHAX CHUCTEM KOPIOPATHUBHOI KyIbTYypH. OCKIIBKH IMPO-
CITITKOBYETHCS TIEBHA 3aKOHOMIPHICTD Y ()OPMyBaHHI KyJIBTypH OpraHi3allii 3aexHo
BiJl IMTOJTITHYHUX Ta €KOHOMIYHUX YMOB 11 iCHYBaHHS, OKPEMO BHUIIUISIFOTh YOTHPH BUIH
KOPIOPaTUBHUX KYIETYp y MeHemkMenTi kpain CHJI. Pazom 3 TiM citif 3ayBaxuTH,
ITI0 YiTKO BHOKPEMHTH X CKIIQJHO, 00 B ISTKUX OPTaHi3aIlisx KOPIOpaTuBHA KyJIbTypa
JIUIIIE 3aPOIKYETRCS, & B IHITUX BKHUBAIOTH TEPMIH «3MillIaHa KyJIbTypay». Cremiai-
CTH, sIKi aHATI3YIOTh KOPIIOPATUBHY KyIETYpy B kKpaiHax CH/I, BuminstoTs Taxi ii Buau:

«KymeTypa Bmagm» — y TaKuX OpraHizamisx mependadacThesl e)eKTHBHE BH-
KOPHCTaHHS 1 TIEPEepO3MOIi pecypciB KepiBHUITBOM. J[aHWA THIT KYIBTypH TPYH-
TYETHCS HA TIPUHIIAIIAX i€papXii, IpOCyBaHHS IO CXOAWHKAX SKOI 3MIHCHIOETHCS 3a
KpUTEPIsIMHU BiIIAHOCTI 3aranbHil Micii. [Ipu oMy TOJIOBHY pOJIb Bifirpae Kepis-
HUK 3 HOTO SIKOCTSIMH Ta 3M10HOCTSIMH, SKi JAIOTh 3MOTY OIIEPAaTUBHO pearyBaTH Ha
3MIiHU JOBKLUIS, TPUMATH 1 peaTi30oByBaTH CKIIaIHI PIIICHHS;

«PonboBa KynbTypa» — KOMIIAHIT 3 TAKUM BUJIOM KYIBTYpPH XapaKTepHU3y-
FOTBCS CyBOpUM (DPYHKITIOHATHFHUM PO3IIOAUIOM pOJIeH 1 crierianizalii miapo3misiB.
Jlanuit A opranizaiiii GyHKIIIOHy€e Ha OCHOBI IIPABHII Ta CTAHIAPTIB AiSUTHHOCTI,
JIOTPUMAHHS SKHX TapaHTye X BUKOHAHHS. J[)kepeioM BIaju TyT € He 0COOHCTI KO-
CTi KepiBHHKA, a HOTO CTAaHOBHIIIE B iEpapXidHiil cTpykTypi. Taka opramizamis 31at1-
Ha YCITIIITHO MPAIFOBATH TITLKHA B CTa0IIbHOMY CEPEIOBHIII;

«KymeTypa 3aBmaHb» — y TaKMX OpTaHi3allisax KyJIbTypa 30pi€HTOBaHA Ha BU-
pITIICHHS TTOCTABICHUX KOHKPETHUX 3aBIaHb 1 peani3allifo IpoeKTiB. EQeKTHBHICTH
TISITEHOCTI KOMIIAHIT 3 TAKOIO KYJIETYPOIO BU3HAYAETHCS TIPO(eCcioHai3MOM MpalliB-
HUKIB, KOPIIOPATHBHUM TPYIIOBUM e(PeKTOM i TOBHOTOIO iH(popMaIrii. 3acToCcyBaHHS
OO TUMY KYJIBETYPH JOIUIBHE B THX BUITAJKAX, KOJIM CUTYaTUBHI BUMOTH PUHKY €
BH3HAYAILHUMU JIS JiSTHHOCTI OpTaHi3ariii;

«KymeTypa ocobucTocTi» — oprasizalii 3 TakKuM BHIOM KyJIbTypH 00’ €n-
HYIOTb JIFOZICH HE JUTS BUPIIICHHS 3a/1a4, & JUIs TOTO, 00 BOHU MOTJIH JIOCSITTH BJIAC-
HUX nuted. TyT Brama rpyHTY€EThCS Ha OIM3BKOCTI IO pecypceiB, Ha MpodecioHami3Mi
Ta BMiHHI CITUTKYBaTHCS 1 B3aEMOIISITH.

AHaJI3yI09n CydJacHHH CTaH KOPIOPAaTHBHOTO MEHEIKMEHTY B YKpaiHi, i
3a3HAYNTH, 1110 TTO3UITiS KEPIBHUKIB 1 TPYIOBHUX KOJIEKTHBIB TyT IackuBHa. Haitgacrimre
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BUKOPUCTOBYIOThCS TUIH «KYJBTYPa 3aBIaHb» Ta «PONbOBa KymbTypay. OKpiM sic-
KpaBO BUPOKEHUX 1HIWUBITyaTiCTHIHUX MOTHUBIB 1 JIUIIE MaTepialbHOT 3aIliKaBICHO-
CTi, TIPOSIBIISTFOTHCS TIATEPHAIIICTUYHE CIIPHHHATTS KEPIBHUIITBA 3 OOKY TIPAIFOIOUNX.
YKpaiHChKii MEHTAJILHOCTI IPUTaMaHHUH e(DEeKT OUiKyBaHHS, SIKWHA TPOSIBIIIETHCS B
MTOCTIMHIM HEOOXiTHOCTI OTPUMYBATH HaKa3HW Ta MTOCTAHOBHU «3BEPXY», IO, B CBOIO
4epry, CIpHUrHsIEe OC3iHIIlIaTHBHICTD, ITOPOKYE CTPaxX HECTH BiAMOBIAAIBHICTE 3a
HOBOBBEJICHHS Ta MPOITO3UIIii, 3HIDKYE MOOUTEHICTE 1 MTBUAKICTE pEaKIlii Ha 3MiHH.

HemanoBa)xHUM YMHHUKOM HAITIOHAJTLHUX OCOOTMBOCTEH MPH POOOTI B KO-
MaH7Ii € Te, IO B Cy9aCHUX yMOBax JIFOMHA, 3a Teopiero Macioy, Maia O micis 3a-
JTOBOJICHHSI TICPBUHHMX, (Di310JIOTIYHUX MOTPeO BBAKATH NMPUHHATHUMH COITiaNbHI,
BTOpUHHI TToTpedn. [Ipore, Sk MpaBMI0, OCHOBHA Maca MPAITIOI0YNX TakK 1 3acTpsriia
Ha Tpo0IeMi BHPITIICHHS 33aI0BOJICHHS 0a3nCy iCHYBaHHS KOXKHOTO iHAWBINA ¥ cTa-
BUTH TIepe]] COOO0 MUTAHHS HEBUPINICHHS CYCIUTBHO BaXITUBUX MHUTaHb, PO3BUTKY
KOPIIOPATUBHOTO JTyXYy YH JIOCATHEHHsI NIOOALHUX IIJICH KOMITaHi1, CTapaeThesl Mak-
CUMAaJTbHO SKICHO ¥ e()eKTHBHO 30yIyBaTH 30HY KOM(OPTY IJIsT BIACHOTO BH)KHBAH-
us. [llomo Ykpainu, To, Ha Kaib, KOPIIOPATHBHOMY MEHEIKMEHTY HE MPUILISETHCS
HAJISKHOI YBard, M0 € CyTTEBOIO YIPABIIHCHKOIO MOMUIIKOIO, SIKa TPH3BOAUTH JI0
BUHHUKHEHHS MTpo0IIeM y cepi GyHKITIOHYBAHHSI Ta €BOJIOLIMHOTO PO3BUTKY BHPOO-
HWKa, HAIIPUKJIA, Yepe3 MaaiHHs 3arajJbHOT0 PiBHS MPUOYTKOBOCTI» [4]. ToOTO, sk
0aumMo, MOYKHA TTAKPECIIUTH, 110 B YKpaiHi MaJo PO3BHHEHHUM € MTOHATTS KOPITOpa-
THBHOI KYJBTYPH B OPTOIOKCATHLHOMY CEHCI. ba3zyeTbes melt miaBu Ha O6e3moceper-
HbOMY BHUKOHAHHI (DYHKITIH 1HIUBITyaaIsHO, KOOTIEPYBaHHI JIUIIIEC B MEKaX Hakazy abo
PO3YMIHHS BUTOIN JJIsT 000X CTOPiH, CTBOPEHHI IIJIOT CHCTEMHU KOMYHIKAIIiH, 10 Ma€e
3a ocHOBY TpH «II»: TuTiTKH, TipeTen3ii, mimo3pu. KoproparuBHa cuMBOJTiKa, Xapak-
TepHa CUCTeMa KOMYHIKaIlil, MiCis Ta IiJTi KOMITIaHii 91 MiIIPHEMCTBA POPMYIOTHCS
mpu HehopMaILHOMY CITIIKYBaHHI, IIIO BiIOYBa€ThCS, Ta B MEXaX yCiX HAHUITOMY-
JSPHIMINX KOPTIOPATUBHUX MOJEIICH, a caMme TIiJT Yac CBITKYBaHb a00 BUTBHOTO Yacy.
SO0 y3arajapHUTH, TO JaHa MOJCIb OymyeThCs Ha MiIKOCOOHMCTICHUX BiTHOCHHAX i
BHHHUKAE JIOKATBHO TI0 BiIIIaX, a HE MTUKTYETHCS 1 MTPOIAry€eThCS aqMiHICTPATHBHOIO
YaCTHHOO MpaIliBHUKIB. OIHIEIO 3 TPUYNH HECTTPHHHSATTS KOPIIOPATHBHOI KYJIBTYPH
SIK KOMITJICKCY 3aXOMiB 3 IiABHINEHHS MPOAYKTUBHOCTI (hipMH, GOPMHU PO3BUTKY W
POCTY ii SIK €IMHOTO ITIJIOTO € ICTOPHYHUH aCIIeKT 1 TepPeKNTa BEJINKA KiJTbKIiCTh POKIB
OCHOBHOI MacH po00Y0i CHITN KpaiHH B paIsTHCHKIA KOMaHIHO-TUIaHOBIH cucTemi. Ha
TICHXOJIOTIYHOMY PiBHI B OUTBIIIOCTI YKPATHCHKUX TIPAIFOIOUNX CEPEIHBOTO BIKY Ta-
KW X1 10 BUPIMICHHS TMPOOJIeM acoIliFOETHCS 3 1IC0JIOTIEI0, IO B MPHHIIMITI Ma€e
MiCITe, TIPOTE HE € HETaTUBHUM SIBUIIEM. 3apa3 GOpPMYEThCS TOKOPIHHO HOBUH TIiJ-
Xij IO opraHi3artii mpaii, 0COOIMBO y BEMMKUX MicTax. [IpukitaqaMu HOBUX BisIHb €
YUCIICHHI KOBOPKIHKH (co-working), oymeHcneiicu (open-space) Ta BigaaieHi odicw,
¢dpirancunr # iHMI. BignosigHo, criocodu GhopMyBaHHS KOPIIOPATHBHOI KYJIETYPH
MOU(DIKYIOThCS, TIPHCTOCOBYIOUHCH IO HOBOCTBOPEHUX YMOB.

IcHYIOTh TEHJCHIIIT MO0 MOMyYNsApH3AIlil caMOTO MOHATTS «KOPIOPATHUB-
Ha KYJNBTypa», 1€ CTa€ MPECTHKHUM, 1 Takol TepeBaror MoK Mo B YKpaiHi
BOJIOIFOTh JIMIIIE BEJMKi KOMIIaHii, 3 icTopiero. [XHi KOpIopaTHBHI KyIbTypH CKiIa-
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JaTicss MUMOBLTBHO, 0€3 OyIb-SIKUX OpTaHi3aliifHuX 3yCHIb KepiBHUIITBA, 1 B 1a-
HOMY KOHTEKCTi, MU BBOXKA€EMO, IO TaKi BUAM KYJIBTYP € OUTBIN CTINKUMH 1 TOBTO-
TPUBAJINMH, OCKIIFKM BHHUKHEHHS 1X € TPUPOTHUM IIPOI[ECOM PO3BHTKY KOMIaHii.
[IpoTe HE MOXEMO BIIKUHYTH TOH (hakT, Mo iHO3EMHA MPAKTHKA JEMOHCTPYE I10-
3UTUBHHUH BIUIMB HA Pe3y/IbTaTH MiSUTBHOCTI MATIPUEMCTB TP BUKOPUCTAHHI TIpa-
BHJIBHO OOpaHUX MOTHBYIOUHX OPIEHTHPIB, MIIXOAIB, IIIJICH Ta MIHHOCTEH.

BucnoBku. [locmiauBmy npo0iieMy BIUIMBY YKPaiHCHKOTO HaIliOHAJILHOTO
xXapakTepy Ha (OpMyBaHHS KOPIIOPATUBHOI KYJIBTYPH V BITYH3HSIHUX OpraHizarlisx,
MOKEMO 3POOHUTH PsiJl BUCHOBKIB. [ 0JIOBHOIO TIPOOJIEMOIO, 1110 HETaTHBHO BILTHBAE
Ha PO3BHUTOK KYJABTYPH Ta IIHHICHOTO KOAY B CEpEAVHI IMiIMPHUEMCTB W YCTAaHOB,
€ IHIUBITyalli3M OCHOBHOI YaCTHHH TPAIiBHUKIB, CTIOKHBAITbKE BiIHOIICHHS IO
IHIIIaTUB, TTACUBHICTH 1 HEBMIiHHS (OopMyBaTH €(PEKTHBHI KOMYHIKaIiitHO-poOodi
3B’SI3KU. [HIIMM Ba)KITMBUM aCIIEKTOM € T€, 1110 MU TiepeOyBaeMO B ITEPEXiTHOMY CTa-
HOBUIIII Bi pagsHCHKOI crucTeMr (OpMYBaHHS OpTraHi3alliifHUX ITUIEH Ta i71eosorii
BHPOOHHMIITBA O PHUHKOBHX METO/IB 1 MOJIEJICH BUPIMIEHHS MTUTaHL OpTaHi3allii mpa-
1Ti. 3p0O3yMijIo, IO MOHATTS «KOPHOpaTHBHA KYJIETYpa» B YKpaiHi € By3bKOBUKOPH-
CTOBYBaHUM, TOMY He HaOyJIO TIOKH III0 CBOTO OPUTIHAIHHOTO BUTIISALY B OLTBIIOCTI
YKpaiHCHKMX KOMITaHIH 1 Ha MIIMPHEMCTBAX. Y CYy9aCHHX YMOBaX BUKOPHCTOBYIOTh-
Cs1 3acTapisi TUITM KOPIIOPATUBHUX KYJIBTYP, 30KpeMa: pohoBa Ta KyJIbTypa 3aBIaHb,
10 3yMOBJIIOE OC31HIIIaTHBHICTE MTEPCOHAITY, IiTKY i€papXidHy CHCTEMY KOMYHIKa-
i MK TTPAITIOIOYNMHE, pETTIaMEHTOBaHI BITHOCHHH B TPYJAOBOMY KOJICKTHBI, 0OMe-
KEHY KITbKICTh TAKHX €JIEMEHTIB, SIK CAMBOJIH, ITIHHOCTI, €THKA, IIIHHOCTI Ta HOPMH.

HamionansHuit MEHTATITET Ma€ KOJIOCAIbHWHA BIUIMB Ha KOPHOPATHBHY
KyJIBTYPY OyIb-sKOTO MiAIPUEMCTBA BCiX PiBHIB, MacIITa0iB 1 pi3HOT creriamizaii.
3ayie’)xHO BiZl 0COONMBOCTEH Hapoxy PopMyeThes i crienndika B3aEMHUH B CEpEIUHI
KOJIEKTHBY, YMiHHSI 200 K, HaBIIaKH, He3IaTHICTh €PEKTUBHO KOMYHIKYBaTH, JiTHTH-
s TIOCB1IOM, TIpAITIOBaTH B KOMaHIaX, TOBIPATH OTHE OTHOMY, CITOBITyBAaTH CIUTbHY
17IeT0 1 MiJIb, HECTU B CyCHUIBCTBO TEBHI IIIHHOCTI Ta IMIJIEMEHTYBaTH CTpaTeTiuHi
i, Sk 6aammo, yKpalHChKiI KOMITaHi1 3HAXOIATHCS TIEpel BHOOPOM iTH TIPOCTIITAM
MIUISIXOM 1 TO3BOJIMTH KYJIBTYPi KOPIIOparlii, opraHizamiii hopMyBaTHCS CAaMOCTIHHO,
MOBLTFHO ¥ Majoe(eKTHBHO UM B3ATH Ha ceOe BiAMOBIMATLHICTE 1 CHUTBHAMH 3Y-
CHJUISIMH OyIyBaTH I AMPUEMCTBO Ta BCIO HOTO AisUTBHICTH Ha 3acaax TOTO, IO iXHs
mparist hopMye equHUH e(h)eKTUBHO TIFOYHMH OpPTraHi3M.
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With the rapid growth of competition among enterprises across the city,

country, world, the effective management of labor group becomes an important
issue, forming a successful model of corporate culture and motivation of each
employee and setting goals for the organization as a whole. The urgency of this issue
is determined by the crisis phenomena in today’s economy and that the company,

being a coordinated system is able to overcome the influence of negative factors on
the economic life of society.

The paper examines the influence of the Ukrainian mentality and national

character itself on the enterprise culture formation. The main characteristics of

the Ukrainian “corporate spirit” and the models functioning at modern national
enterprises have been described.

Keywords: corporate culture, mentality and management team.
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