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Theoretical and methodological aspects of formation the notion «development
strategy» in the context of an enterprise are being analysed in this article. In modern
conditions of economic development of Ukraine, integration into the world and
European expanse, Ukrainian enterprises have to form their development strategies to
correspond common development of the state with taking into consideration their own
advantages and disadvantages. Modern social and economic conditions demand
persistent attention to the choice of strategic directions of an enterpise’s work as a unit
of market economy. As a result, it is necessary to analyze the reasons and nature of
external factors, formation of abilities and skills for the changes in working
environment and quick response to different challenges and threats. So today a
reasonable choice of formation and development strategy of industrial Ukrainian
enterprises is particularly important that is the strategic management of their
functioning and progressive development. Therefore, thorough definition of the
economic category of «enterprise developmenty» is important and necessary.
Substantiated enterprise development is possible only on condition of the comparison
its priorities with public perceptions about the interests of the state as a whole, that is
the strategy of the state. Thus, the strategy of development of industrial enterprises
should adapt to the situation that has developed in a particular enterprise and adjust
activities in accordance with the goals. The researches allows to assert that it is the
right choice of strategy will allow domestic industrial enterprises to achieve their goals
and establish effective competitive economics. These developments will help stimulate
the competitiveness of Ukraine in the world and increase its ranking position in the
international plane. After all, only the success of domestic enterprises will strengthen
the economic system of the state and restore its position in the international arena.
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Poszensnymo ooyinbricme 3anpoeadiicenHss SHYMPIUHbO2O0 ayoumy 00
cucmemu YNpaeiinHs Cy4acHuM RiONPUEMCMBOM HA OCHOBI aHANi3y ICMOopii 11020
BUHUKHEHHA U CMAHOBNEHHS, 3 YPAXY8AHHAM O0COOIUBOCMEU 3ACMOCYBANHSL
ayoumy 8 3a2anbHiti cucmemi Konmpoaio nionpuemcmeom. Oxapaxmepuzoeano
OCHOBHI NIOX00U 00 BNPOBAONCEHHS, BUOU BHYMPIUHLO20 AYOUMY MA Al2OPUMM
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tioco peanizayii Ha BIMYUBHAHUX RNIONpUeEMcmeax. Busznaueno npooOiemmi
acnekmu ma Hanpsamu 600CKOHANEHHS 6HYMPIUHb020 ayoumy 6 Ykpaiui.

Knrwowuosi cnoea: esnympiwniii ayoum, YnpaseiiHHs NiONPUEMCINBOM,
cucmema KOHmMpOJ0, CManoapmu, NPUHYUNU GHYMPIUHBO20 AYOUM).

Paccmompeno yenecoobpaznocmov 6énedpenusi 6HympenHe2o ayouma 8
cucmemy ynpaejieHusl CcoepemeHHbIM npednpuﬂmueM HA OCHO6€ aHaau3a
ucmopuu €20 603HUKHOBEHUs U CMAHOGIIEHUA, YHUNblEAA ocobennocmu
npuMeHeHus —ayouma 6 obwel  cucmeme  KOHMPOASL — NPeOnpusmuem.
Oxapaxmepu308anbl OCHOBHbIE NOOX00bl K BHEOPEHUID, BUObL GHYMPEHHE20
ayouma u aicoOpumm e20 pealuzayuu Ha COBPEMEHHLIX NPEeONnPUIMUSIX.
Onpeodenenvl npobremuvie ACNeKmbl U HANPABIEHUSL YCOBEPULEHCMBOBAHUS
BHYMpeHHe20 ayouma 6 Yxpaune.

Kntouesvle cnosa: sHympennuti ayoum, ynpasienue npeonpusmuem,
cucmema KOHMpOJisl, CMaHOapmol, NPUHYUNBL BHYMPEHHE20 ayouma.

It is considered expediency of introduction of internal audit in a control
system of the modern enterprise on the basis of the analysis of history of its
emergence and formation, considered features of application of audit in the
general control system by the enterprise. The main approaches to introduction,
types of internal audit and an algorithm of its realization at the modern
enterprises are characterized. Problem aspects and the directions of
improvement of internal audit in Ukraine are defined.

Keywords: internal audit, business management, control system,
standards, principles of internal audit.

Ilocmanoska npobemu 6 3aeanvHomy euenaodi. JJuHaMiYHUN PO3BUTOK IM1IXO/1B
JI0 YNpaBIiHHA MIAIPUEMCTBAMHM BHMAara€ yAOCKOHAJEHHS NPOLENyp BUSBICHHS,
YCYHEHHsI Ta TOMepe/KeHHs aucOanaHciB y (YHKIIOHYBaHHI Cy4acHHX CyO’ €KTiB
rocrojiaproBadas. J{OMiMbHICTE BIPOBAKEHHS! BHYTPIIIHBOTO ayAWTY O CUCTEMH
YXBAJIEHHS YIPaBIIHCBKUX pIIIEHb OOYMOBIIIOETbCA TaKOX MOro poiio B
3a0e3reueHHl CBOEYACHOTO 1H(GOPMYBaHHS KEpIBHUKIB MiANPUEMCTBA OO
MOTOYHOr'0 Mepediry MpoleciB YNpaBiIiHHA Ha OCHOBI KOMIUJIEKCHOTO CHCTEMHOTO
MIIXOMYy 10 OIIIHKK Ta MiABUIIEHHS €(EeKTUBHOCTI TEXHOJOTIYHUX, (DIHAHCOBUX,
pECypCHUX, OpraHi3alliiHUX Ta YNPaBIiHCHKHUX MPOIEciB Ha mianpueMctsi. OmHaK,
CIiI KOHCTATyBaTH BiJCYTHICTh HAaJIE)KHOT'O 3aKPIIJICHHS CTAaTyCy BHYTPIIIHHOTO
ayIUTy B HAIlOHAJIHLHOMY 3aKOHOJABCTBI, HEOOI3HAHICTh BITYM3HSHUX KEPIBHUKIB
1010 METOJUKH CTBOPEHHS, 3HAYCHHS Ta 3aBJaHb BHYTPIIIHHOrO ayauTy. O3HaudeHi
npoOJeMH 3HAYHOI MIpOI0 OOMEXYIOTh MOXKJIMBOCTI BUKOPHCTAHHS BHYTPIIIHBOTO
ayIUTy BITYU3HSHUMH Cy0’€KTaMH TOCIIOJAPIOBAHHS Ta O0YMOBIIOIOTH HEOOX1IHICTh
KOMIUIEKCHOTO ~ aHali3y BIPOBA/KCHHS BHYTPIIIHBOTO AayOUTy JIO CHCTEMHU
YIPaBIiHHS CYy4aCHUMHU IiIPUEMCTBAMH.

Ananiz ocmannix oocnioxcenv i nyoaikayit. TlomykaMu NUISXIB T1ABUIIEHHS
e(eKTUBHOCTI Ta SKOCTI BHYTPIIIHBOIO ayJWUTy B CHUCTEMI YMPABIIHCHKUX PIllICHb
3aiimManucs Taki 3axigHi aBTopw, a came: P. Apamc, A. Apenc, P. Monromepi,
JIx. PoGeprcon. Y uncni 3100yTKIB Teopii BHYTPIIIHBOTO ayIUTy MOKHA BIAMITHUTH,
nepur 3a Bce, MoHorpadii «Ayaut B Ykpaini. Mopdonorias» O.}O. Penbka Ta
«Buytpimniit ayaut. Cywyacuuit nornsa» T.0. Kamencrekoi. Takox AOCTIIKEHHIO
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PI3HOMAHITHUX aCIMEKTIB BHYTPIITHLOTO ayJIUTy MPUCBSIUYCHO Mpalll TAKKMX BUYCHUX, SK:
M.T. binyxa, O.A. Ilerpuk, B.C. Pynuunpkuii, O.B. ®inozomn Ta iH.

Mema cmammi. T'010BHOIO MeTOI poOOTH € BUSBIEHHS MpoOIeM
BIIPOBA/PKEHHSI CUCTEMHU BHYTPIIMIHBOTO ayJUTy Ha BITYM3HSHUX MIANPUEMCTBAX Ha
OCHOBI KOMIUIEKCHOTO aHaji3y CYTHOCTI, OCHOBHUX IPUHIMIIB Ta e€TamiB MHoro
NPOBEACHHS y CYy4aCHUX YMOBAaX rOCIIOIapIOBAaHHS.

Buknaoenns ocnosnozo mamepiany oocnioxcennsi. BAHUKHEHHS BHYTPIIIHBOTO
ayIuTy 0OYMOBJICHO HEOOXIAHICTIO MATBEPKCHHS MyOJ1YHOT 3BITHOCTI KOPHOpAaIlii
€KOHOMIYHO-PO3BUHYTHX KpaiH Ta HasBHICTIO BHCOKOKBalipikoBaHMX (QaxiBIliB 3
OyXTaJITepChKOTO Ta YIPaBIIHCHKOTO OOJIIKYy, sKI TOYadd HaJgaBaTH TaKl MOCITYTH.
ToMy Ha CbOroJHI TrapaHTIE€l0 YCIIIIHOI AISUIBHOCTI MIANPUEMCTBA, OE3yMOBHO, €
BHYTPIIIHIA ayAuT, SKUM BUCTYNA€ HEBIJ €MHUM 1 BaXKJIUBUM €JIEMEHTOM
e(eKTUBHOIO YIPABIIHCHKOTO KOHTpoito. Ilpore, BHYTpilIHIA ayauT HE cCiij
PO3IIIAIATH TITBKU K OJHY 3 (DYHKIIIHM ympaBIiHCHKOTO KOHTPOIIO, 00 HA CY4acCHOMY
eTari TOCMOJapIOBaHHs BiH BUCTYIA€ YU HE HAWBAXKJIMBIIIMM E€JIEMEHTOM CHCTEMHU
yIpaBIliHHA, HAJAI0YM OMEPAaTHBHI BIJOMOCTI MpPO peadbHUN Tepedir mpolleciB Ha
H1AIPUEMCTBI.

3aCHOBHUKOM Teopil BHYTpIIIHbOro ayauTy BBaxaerbcs Jloypenc Coiiepa
(1911-2002) [1], a Bmepme mpodeciiiHy OpraHi3amilo BHYTPILIHIX ayJuTOpiB OyI0o
ctBopeHo y CIIIA B 1941 p. sik [HCTUTYT BHYTPIIIHIX ayAUTOPIB, cepTUPIKATU SIKOI
BunarThes 3 1973 p. Ha ceoromni «/lutuiomoBanuii BHyTpimHiA ayauropy» (Certified
Internal Auditor, CIA) — enuna MiXKHApOIHO BH3HAHA KBamidikallis 3 BHYTPIITHOTO
ayJIuTy 1 FOJIOBHUHM cTaHAapT npodecioHanizmMy B 1ii cdepi. Ha croroani no ckiany
CIA Bxomuth moHan 122 Tuc. wieHiB 13 165 kpaiH Ta perioHiB. YChOTO B CBITI
HApaxOBYeTbCA ONM3bKO | MIIH. JIOJEH, SKi Ti€I0 YW IHIIOK MIPOI0 3alMaroThCs
BHYTPIIIHIM ayIuToM [2].

3rigHo 3 «The Global Internal Audit Common Body of Knowledgey, skwuii €
OJIHIEI0 3 OCHOBHMX YAaCTHH MOTOYHUX HAYKOBHX JOCHIIKEHb y cepl BHYTPILIHBOTO
aynuty, 1o mpoBonaatecsi Dongom pochimxeHb IHctutryty (The IIA Research
Foundation — IIARF), Ha chOroAHimHIi JeHb Yy CBITI BHYTPIIIHIA ayauT
3aMpoBa/PKEHO B OCHOBHOMY Ha MIANPUEMCTBAX JEPKaBHOTO Ta (hpiHAHCOBOTO
cektopiB (puc. 1). Y mocmimkeHHI B3siid ydacTh Onmm3bko 14500 mpaktukiB 3 106
IHCTUTYTIB Ta 156 Bijinens, mo npeacraBuinu 165 kpain city [6].
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Puc. 1. [linnpueMcTBa, Ha IKUX 3aCTOCOBYIOTH CIY>KOY BHYTPIIIHBOTO ayAUTY
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B Vkpaini Beeykpaincekuii [HcTutyT BHYTpimHiX aynutopis (BIBA) ctBopeno
y xoBTHI 2001 p. [6]. ¥V TpaBHi 2006 p. 3 I1HINIATUBH TpOMAIsiH BUHUKIA
Bceeykpainceka rpomancbka oprasizauis «lmbaigs  Ilpodeciiinux  BHyTpimHix
Aynutopie  Ykpainn» (ITIBAY) [7]. OcHoBHOIO METOIO JaHUX OpraHizaiii €
CIIpUSIHHS  BIPOBQ/DKCHHIO B YKpaiHi MDKHapoAHOI MpodeciiiHOi MpaKTHKH
BHYTPILIHBOTO ayUTYy.

Baytpimuiii  ayaut  mepeadadae  TOTOYHY — JMISUTBHICT — BHYTPIIIHBOL
ayJIMTOPChKOi CIIyk0m (1 cayxOM BHYTPIIIHIX pPEeBI3OPiB) MIAMPUEMCTBA, SKY,
HE3aJIKHO BiJl Ha3BH, MOKHA PO3TIISIIATH SIK OKPEMHUH BHUJ ayIUTOPCHKUX IMOCIYT.
OcHOBHI (yHKII CIy)kOM BHYTPIIIHBOTO ayIUTy, SK TPaBUJIO, CKIANAIOTHCA 3
Mporeayp AOCTIIKEHHS OKPEeMHUX OIepalliil MiaIpHEMCTBA, OIIHKK IMX OMepamii i
KOHTPOJIIO BIANOBIHOCTI B1IOOpa)K€HHS iX B OyXranTepcbKoMy OOMIKY, a TaKOX
KOHTPOJIb (PYHKI[I! BHYTPILIHBOI CUCTEMU KOHTPOJIIO Mignpuemctsa [10].

Takum 4uMHOM, BHYTpIIIHIM ayluT y 3arajlbHOMY BHIJIAJI MOKHA MOJATH SIK
OpraHi3oBaHy B MeKaxX IIJMPHEMCTBA Ta 3a IHIIIATHBU HOT0 KEPIBHHUKIB CHCTEMY
KOHTPOJIIO, i1 SKOi pEerIaMeHTYIOTbCS BHYTPIIIHIMU JOKYMEHTAMH Ta PEai3ylThCs
OKpEMO CTBOPEHOIO CIyXk0010 abo IMOCaZoBOI0 0CO00I0 3 METOI0 KOHTPOJIO 3a
e(eKTUBHICTIO JAISILHOCTI, BUSBJICHHS PE3EPBIB Ta 3aM100IraHHS TTOMHUJIOK.

Mixnapoauuil [HcTuTyT BHYyTpimHIX AyAUTOpIB Ja€ HACTYNHE BU3HAYEHHS
BHYTPILIHBOTO ayJIUTYy: «BHYTPILIHIN ay T — 1€ He3aJIeKHa, 00’ €KTUBHA AISUIbHICTD 3
Ha/IaHHS BIIEBHEHOCTI Ta KOHCYJIbTALIWHUX IOCIYT, IO MAa€ MPUHOCUTU KOPUCTH
oprasizaiii Ta MoKpaIyBaTH ii JisIbHICTh. BHYTpINIHIN ayauT J0omoMarae oprasi3aiii
JIOCATATH MOCTABICHUX IIJICH 3a TOTIOMOTOI) CHCTEMHOTO, YIIOPSIIKOBAHOTO IMiIXOIY
JI0 OIIHKHY 1 TMiABUIIICHHS €()eKTUBHOCTI MPOIIECIB YIPABIiHHS PU3UKAMHU, KOHTPOJIO, 1
KOPITIOPATUBHOTO yIpaBIiHHI [6].

3aKOHOAABCTBO YKpaiHM ULIOJI0 BHYTPIIIHBOIO ayJauTy Ta YIPaBIiHHA
CKJIAJIA€ThCA 3 HAI[lIOHAJBHUX Ta MIXHAPOJHUX HOPMATHUBHO-TIPABOBHX aKTIB, Cepe
SIKMX JIOIJIBHO 3a3HAYUTH:

1. HamionanpHi: Koseke eTrKy mpariBHUKIB MiIPO3/1Ty BHYTPIIIHEOTO ayAUTY
(Hakaz MinicrepctBa @inanciB  Ykpaiam 29.09.2011 Ne 1217); Crannaptu
BHyTpimHbOrO ayauty (Haka3 MinictepctBa @iHanciB Ykpainu 04.10.2011 Ne 1247),

2. Mixnapogni: Kogexc mnpodeciiHOi €THKM BHYTPIIIHBOTO ayJIuTOpa;
MixHapoaH1 cTaHAapTH NpodeciiHOl MPaKTUKU BHYTPIIIHHOTO ayJUTy — MEPErsaHyT1
ta aivicui 3 01.01.2013 p.

Po3pobneni IHcTuTyroM BHYTpIIIHIX aynuTopiB, MixHapoaHi mpodeciiini
CTaHJAPTH BHYTPIIIHBOTO aAyAUTY CKJIAZAIOTHCS 3 HACTYIHUX PO3ALTiB [4]:

- Crangaptu sxicHuUX XapakTtepucTuk (Attribute standards) — cTocyroTbes
XapaKTEepPUCTUKU OpraHi3alii Ta ocid, 10 BUKOHYIOTh BHYTPIIIHIA ay/uT.

- Cranmaptu gisuteHOcTi (Performance standards) — poskpuBaroTh NpupoOIy
BHYTPILIHBOTO ayJIUTy Ta HAJAIOTh SKICHI KpUTepii, 3a SIKUMH MOXKHA BHUMIpPIOBATH
e(eKTUBHICTh HaJIaHUX TOCIYT.

BHyTpimHii ayauT OpraHizoByeTbCS 3 ypaxyBaHHSM HOro cnenudikud Ha
KOXKHOMY MiIPUEMCTBI, TOMY Yy MIDKHAPO/HIN Ta HAIlIOHATBHIN MPAKTHUI 31ICHEHHS
BHYTPIIIHBOTO ayJUTy ICHY€ MEBHA Kiacu@ikaiis HOro BHUIB, y3araldbHEHHS SKOI
NOJIaHO Ha puC. 2.


http://zakon4.rada.gov.ua/laws/show/z1195-11
http://zakon4.rada.gov.ua/laws/show/z1195-11
http://zakon4.rada.gov.ua/laws/show/z1219-11
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Bunu BHYTpIIHBOTO
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Puc. 2. Bunu BHYTpILIHBOTO ayIUTy

B 3anexxHocTi Big 3MICTYy BHYTPIIIHBOTO ayAMTy B CHUCTEMi YHpPaBIiHHS
Cy4yaCHUM MIJIPUEMCTBOM, ICHYIOTh PI3HI TOYKHM 30pY HIOJAO MOCIIOBHOCTI HOro
peamizanii. @inozon O.B. po3poOWB MOPSIOK 3MIHCHEHHS BHYTPIIIHBOTO AyIUTY 3
BpaxyBaHHAM OKPEMHX €TalliB IPOBEACHHS TEPEBIPKH MiSIIBHOCTI CyO’€KTOM
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rocrogapoBadds [12], mo mepeadavae MOCTIOBHY peadi3aiilo TPhOX €TarliB:
MiATOTOBYOTO (BHOIp 00’€KTa MEPEeBIpKU, BUaYa «TEXHIYHOTO 3aBJIaHHS» BIAMOBITHO
0 TUTaHy Ta TMpPOrpaMu TEPEeBIPKM 1 O3HAWOMJIEHHS 3 HHUM BCIX Y4YaCHHKIB
ayJIMTOPCHKOI TPYIH, 3aTBEP/DKEHHS TUIAHY Ta MPOTPaMU ayIUTOPCHKOI MEPEBIPKH),
MOTOYHOrO (O03HAHOMIIEHHS 3 pe3yjibTaTaMH IONEPeIHbOI MEPEeBIPKHU, 31HMCHEHHS
MEPEBIPKU 3 BUKOPUCTAHHSIM NIPUAOMIB JJOKYMEHTAIHHOTO Ta (PaKTUYHOTO KOHTPOJTIO)
Ta pe3yJbTaTUBHOTO (y3arajibHEHHs pe3yJibTaTiB MEPEBIPKH Ta iX JTOKYMEHTYBaHHS,
po3pobka pexkoMeHAAIllil YNpaBIiHCBKOMY TEepCOHAlTy MIOJ0 YAOCKOHAJIEHHS
TSIIBHOCTI CTPYKTYPHOTO MIiAPO3MAUTY, SKHH MiAJIArae TepeBipil, KOHTPOJIb SKOCTI
poOOTH BHYTPIIIHIX ayIUTOPIB).

AJroput™m  3IIACHEHHS BHYTPIIIHBOTO ayAuTy Oyjlo  3amporoHOBaHO
B.A. Haymenxo Ta [I'.Jl. lleBuykoM, $KI BHOKPEMHJIH IICTh OCHOBHUX HOTO
etamiB [11]: moyaTok BHYTPIIIHBOTO ayAUTY, MATOTOBKA 0 ayIUTOPCHKOI MISITBHOCTI,
0e3rmocepeIHhO 3MIMCHEHHSI ayJUTOPChKOI MAISUTBHOCTI Ha MICIi, MIATOTOBKA Ta
MOJIaHHSA 3BITY MPO BHYTPIIIHIN ayauT, 3aBepIIEHHS BHYTPIIIHBOTO ayaUTY,
peaizallis HoIalbIInuX Aii 3a pe3yabTaTaMu ayauTy.

TakuM YWMHOM, BUXOIAYM 13 3arajbHUX IUIEM BHYTPIIIHBOTO ayAUTY
HiIPUEMCTBA, aTOPUTM HOTO 3M1HCHEHHS Ha CYJacCHUX BITUU3HSHUX MIAMPUEMCTBAX
MOJKHA MIPEJICTaBUTH HACTYITHUM YUHOM (Tad. 1):

Tabnuys 1
IlopsiioK NpoBeleHHs BHYTPIIIHBOI0 ayJAUTY HA MIANPHEMCTBI
Ertan XapaKkTepucTuKa
1.1. CxnagaHHs 1J1aHy MEepEBIpOK
1. IInanyBaHHs Ta 1.2. HakonuyeHHs iHpopMallii Ipo 06’ €KT nepeBipku
M1TOTOBKU 1.3. Cxnanmanss rpagika pooit i po3noin 000B’sI3KiB

1.4. TlinrotyBaHHs poOOYUX JOKYMEHTIB
2.1. Ilporec nepeBipku
- 03HAlOMJIEHHS 3 pe3yJbTaTaMu MONEePeAHbOT EPEBIPKHU;
2. OcHOBHUI - 3/11iICHEHHS NIEPEBIPKH 3 BUKOPUCTAHHAM IPUHOMIB
JOKYMEHTAJIBHOTO Ta (PaKTUYHOTO KOHTPOJIIO
2.2. OTpuMaHHS TaHUX Ta IX CHCTEMaTH3aIlis
3.1. Haganus nomnepenHix BUCHOBKIB Ta MPOMO3HIIii
3. 3axiIro4uHUN 3.2. [TizroryBaHHA Ta MojgaHHs 3BITY
3.3. Po3pobka pekoMeHaallii 17151 yIpaBIiHChKOTO MEPCOHAY
4.1. KoHTposb siIKoCcTi poOOTH BHYTPIIIHIX ayTUTOPIB
4. PezynbraTtuBHUN 4.2. TligroroBka Haka3y (po3MOpsKEHHS) KEPIBHUIITBA, 00

YCYHEHHS IOPYIIEHb

Jlns epekTHBHOTO Ta pPe3yIbTAaTUBHOTO MPOBEACHHS BHYTPIIIHBOTO AyIUTY
HEOOXiTHO JOTPUMYBAaTHUCh HACTYNHUX MPUHIUIIIB: OMEPATUBHOCTI; KOMILJIEKCHOCTI;
obawruBocTi; 3amobirmuBocTi [12]. BiamoBigHo mo [3], 3miCHEHHS BHYTPIITHBOTO
AyJIUTY XapaKTePU3YEThCS 3aCTOCYBaHHSIM TaKUX MPHUHIUIIB: a) TOTPUMAHHS CTHYHUX
HOpM; ©) dUecHICTP y TOJaHHI pe3yinbTariB; B) NpodeciiiHa PpeTeNbHICTS;
') KOH}IACHIIHHICTh, TOOTO 3aXUIIEHICTh iH(OopMaIllii, oTpuMaHoi abo CTBOPEHOT Mix
yac ayauTry; JA) Miaxia, mo 0a3yerbcss Ha JI0Kas3l, SKUM MOXKHA TMEpPEBIPUTH;
€) He3aJIe)KHICTh BiJ AISUTBHOCTI, ayauT sIKOi MpoBaiaTh. 3rigHo 3 Koaekcom
npodeciiiHoi eTUKW, BHYTPIIIHIA ayAUTOp Ma€ 3aCTOCOBYBAaTH Ta JIOTPUMYBATHUCS
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HACTYITHUX TPHUHIMIIIB: YECHICTh, 00’ €KTHBHICTh, KOH(]IACHIIIHHICT, MpodeciiiHa
KOMIICTEHTHICTS [6].

[IpuHiunu npogeciiiHOi MPAaKTUKK BHYTPIIIHBOTO AYAUTY, BIANOBIIHO M0
Konmekcy mpodeciiiHOoi  eTuku, TOBUHHI [6]: JI€MOHCTpYyBaTd  UUIICHICTD,
KOMITETCHTHICTh Ta HAJIGKHY MpodeciiiHy cTapaHHICTh; OyTH 00’ €KTHBHUM 1 BITLHUM
BIJl HAJIMIPHOTO BIUIMBY (HE3aJIEKHUM); TOTPUMYBAaTUCh CTPATETiH, IUIEH Ta PU3UKIB
oprasizallii; MaTH KOPEKTHE MIANOPSAKYBaHHS Ta aJeKBaTHI PECYpPCH; IEMOHCTPYBATH
AKicHe Ta Oe3nepepBHE BIAOCKOHAJICHHS; B3a€MOMISATH €(PEKTUBHO; HAJaBaTH PU3HK-
OpIEHTOBaHY BIEBHEHICTh; OyTH MPOHUKIMBUM, IMPOAKTUBHUM Ta OPIEHTOBAHUM Ha
MalOyTHE; COPUATH BJIOCKOHAJIEHHIO OpraHi3allii.

Yci mi npuHIUOU 3a0e3MeuyioTh pe3yJbTaTHBHICTh ayauTy, SKHH TI0/1a€
BIMOBIIHY 1HGOpMaIli0, HAAAIOTh OpraHizamii 3MOTY BXXHTH 3aXOJiB IIOJO
MIOJIIIIIIEHHS CBO€ET JISIILHOCTI.

3aB/aHHs BHYTPIIIHBOIO AayAUTY MOXYTh OyTH pI3HUMH, BOHU 3aJIekKaTh BIJ
crienudiku poOOTH MiAIPHEMCTBA, OCOOJUBOCTEH HOro opraHi3alliiHOi CTPYKTYpPH, a
TaKOX, B1JI 33/1a4 YIPaBIiHCHKOTO IEPCOHAITY T1AMPUEMCTBA.

JIo OCHOBHUX 3aBJaHb BHYTPIIIHBOTO ayAWTY MOXHa BIJIHECTH: TEPEBIpKY
opraHizaifii Ta METOJMKH BEJCHHS OyXralaTepchbKOro OOJIKY Ta MOTro BIAMOBIIHICTH
BHYTPILIHIM CTaHAapTaM MiANPUEMCTBA; MEPEBIPKY TOCMOAAPCHKHUX JOTOBOPIB Ha
npeaMer iX oQopmieHHS Ta BHKOHAHHS; MOTPUMAaHHS YHHHOTO 3aKOHOJABCTBA,
MPABIWJIBHOCTI Ta CBOEYACHOCTI MPOBEJCHHS PO3PaXyHKIB 3 PI3HUMH KOHTpareHTamH,
30epeKeHHS Ta EKOHOMHOTO BHUKOPUCTaHHS MAaWHOBUX, TPYIOBUX 1 (hiHAHCOBUX
pecypciB, MPOBEICHHS €KCIIEPTU3H JTOCTOBIPHOCTI OOMIKY JOXOMIB BiJ peanizalli Ta
BUTpAT HA BUPOOHMIITBO MPOMAYKIIii, TOBapiB, poOIT, MOCIYT; PO3poOKa Ta HaJaHHS
OOTpYHTOBAHUX MPOIO3HUIII 3 BUPOOHUIITBA TUX UM IHIIUX BUIIB MPOAYKIIii (poOirT,
MOCIIYT), PO3MILIEHHS CHUCTEMU BUPOOHUIITBA, MPOBEACHHS CUCTEMHU KOHTPOIIIO
toro [8].

Busnauennss mpoOieM pO3BUTKY BHYTPIIIHBOIO ayauTy B YKpaiHi, SK
IHCTPYMEHTY €(EeKTHUBHOI JISJIBbHOCTI MIANPUEMCTBA, € BaXJIUBOIO YMOBOIO JUIsl HOro
3actocyBaHHs. OCHOBHUMU MPOOJEMHUMU aCMEKTAMH B raiy3i BHYTPILIHBOTO ayAUTY
e [10]:

- HEIOCTaTHS KUIBKICTh METOJUYHHX, OpPTraHi3aliifHUX Ta METOJOJOTTYHHX
po3po6oK abo MOBHA iX BiJICYTHICTb;

- HEJIOCTaTHE HOPMATHMBHO-NPABOBE 3abe3reueHHs Ta HeeEeKTUBHICTh J1F0YOi
3aKOHOJaBY0i 0a3u;

- HEJIOCTATHS KUIbKICTh KBaJli(hikoBaHMX (DaxiBIIB 13 BHYTPILIHBOTO ayJaUTy Ta
Opak JOCBIAY ayIMTOPCHKOI TiSJIbHOCTI,

- HEJJOCTaTHs KUIBKICTh a00 MOBHA BIACYTHICTh THIOBUX (POPM TOKYMEHTIB i3
BHYTPIITHBOTO ayTUTY;

- HenocTaTHe 1H(GoOpMalliiiHe 3a0e3MeueHHs Ta CTYMiHb aBTOMAaTH3aIlli MPoIecy
BHYTPIIIHBOTO aYAHTY.

OTxe, Ha MOTOYHUN MOMEHT MOKHA BU3HAYHUTH HACTYITHI OCHOBHI HAaINpsSMU
BJIOCKOHAJICHHSI BHYTPIIIHROTO ayUTy B YKpaiHi:

- po3poOka Ta BIOCKOHAJICHHS HOPMATHUBHO-TIPABOBOTO pETYJIIOBAaHHS i3
BHYTPIITHBOTO ayUTY;
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- CTBOpeHHs TMpodecii «BHYTPINIHIA ayauTOp» Ta PO3BHTOK BIJIMOBIIHOTO
THCTUTYTY;

- (popmyBaHHS MiAPO3ALTY BHYTPIIIHBOTO ayJUTY Ha MIANPUEMCTBAX;

- po3po0OKa Ta yIOCKOHAJIEHHSI OpraHi3aliifHO-TEXHOJIOTIYHUX CXEM, MPOLEIyp
Ta METOJIOJIOT1] MPOBEACHHS BHYTPIIIHHOTO ayAUTY;

- 311iICHEHHSI TPOQEeCiiiHOI MIATOTOBKHU (paxiBIIB 3 BHYTPIIIHBOIO ay/IUTY;

- MJIBUILEHHS €()eKTUBHOCTI YIPABIIIHHS BHYTPIIIHIM ayJUTOM TOILO.

Bucnosxu ma nponosuyii. BHyTpilmHIA ayaIuT — 1€ OpraHi3oBaHa B IHTepecax
BJIACHUKIB MIANPUEMCTBA Ta PETIAMEHTOBAHA BHYTPIIIHIMU JOKYMEHTaMH CHUCTEMa
KOHTPOJIIO HaJ JOTPHUMAHHSAM BCTAaHOBJICHOTO TMOPSAKY Ta 3aKOHHOCTI BEICHHS
Oyxranrepchbkoro oO0JiKy 1 HamiHOCTI HWoro ¢yHKIIOHYBaHHSI. BiH maBHO cTaB
HEB1JI’€MHOIO CKJIQJIOBOIO OUIBIIOCTI YCHINTHUX IMIAMNPUEMCTB Y BCIX PO3BUHECHHX
KpaiHax cBiTy. OaHak, /Ui YKpaiHU BHYTPIIIHIA ayJUT JOCUTh HOBAa IPAKTHKA, fKa
e HE OTpHUMaja IIHPOKOTO PO3MOBCIOKEHHS. CBHOTOMHI JUIS YIOCKOHAJICHHS
(1HaHCOBO-TOCTIOIAPCHKOI  MISIBHOCTI  MIANPHUEMCTBA,  3JaTHOCTI  IIBHIKOTO
BUIIPABJICHHS TIOMUJIOK B HOTO AiSUIBHOCTI Ta MiABUIIEHHS KOHKYPEHTOCTPOMOKHOCTI,
HEOOX1JHO BUKOPHCTOBYBATH BCl Cy4acHI MEXaHI3MH YIPaBIiHHS, OJHUM 3 SKHX €
BHYTPIIIHINA ayauT. Y 1bOMY BIiJHOIIEHHI BEJMKAa POJIb JAEpXkKaBH, SK MEXaHI3MYy,
3IaTHOTO BCTAHOBUTU €JIMHI CTaHIApPTH, OOOB’A3KOBI /I 3aCTOCYBAaHHS SK
MPUBATHUMH, TaK 1 JACPKaBHUMHU MianpuemMcTBamu. MaiOyTHI pedopMu, B CBOIO
yepry, MOBUHHI TIPYHTYBAaTHCS Ha aJanTtaiii Ta IMIUIEMEHTalli 0 AisUIbHOCTI
BITUM3HSHUX MIATMPHEMCTB HAHOIBII e(PEKTUBHUX MIKHAPOIHUX MPAKTHK y cdepi
BHYTPIIITHBOTO ay/UTY.
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Dynamic development of approaches to management of the enterprises
demands improvement of procedures of identification, elimination and the prevention
of emergence of imbalances in functioning of modern subjects of managing.
Expediency of introduction of internal audit in system of adoption of administrative
decisions is caused also by its role in ensuring timely informing the management of the
enterprise on the current course of management processes on the basis of integrated
system approach to assessment and increases in efficiency of engineering, financial,
resource, organizational and administrative procedures at the enterprise. However, it is
necessary to state lack of due fixing of the status of internal audit in the national legal
system, lack of information of domestic heads on a creation technique, value and tasks
of internal audit. The designated problems strongly limit possibilities of use of internal
audit by domestic subjects of managing and cause need of the complex analysis of
introduction of internal audit in a control system of the modern enterprise.

Emergence of internal audit is caused by need of confirmation of the public
reporting of corporations of economically developed countries and presence of highly
qualified specialists in accounting and management accounting which began to
provide such services. Therefore today a guarantee of successful activity of the
enterprise, certainly, is internal audit which acts as the integral and important element
of effective administrative control. However internal audit should not be considered
only as one of functions of administrative control as at the present stage of managing
he acts as one of the most important elements of a control system, providing
operational information about real course of processes at the enterprise.

Internal audit represents the control system organized for the benefit of owners
and regulated by internal documents behind observance of an established order and
legality of conducting accounting and reliability of its functioning. It became an
integral part of most the successful enterprises in all developed countries of the world
long ago. However, for Ukraine internal audit is rather new practice which was not
widely adopted yet. For today, for improvement of financial and economic activity,
elimination of mistakes, it is necessary to use all modern mechanisms of management,
one of which is internal audit. In this question the role of the state as the mechanism



TlonTYY ¢ MEHEJIJKEP ¢ Ned (73) ¢ 2016 p. 99

capable to establish the uniform standards obligatory for use by both the private and
state enterprises is also big. Future reforms, in turn, have to be based on adaptation and
introduction in activity of domestic enterprises of the most effective international
activities in the internal audit.



