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part is always connected with the model of the management system of a particular
object, in this case, it is the implementation of regional development programs. In turn,
the providing part should consist of information, technical, mathematical, software,
methodological, organizational, linguistic and legal support, that is, become
information and analytical support of the management process.

The concept of information and analytical support of management activities is
understood as a constant research activity (function of the management process),
which covers a wide range of organizational activities and methodological techniques
for the study and evaluation of information on the external and internal factors of the
functioning of the management system for the implementation of its goals and
objectives. Therefore, according to the author, information and analytical support of
regional governments should be understood as a set of interrelated methods, activities
and methods (methodological, technical and economic, scientific, organizational,
legal, etc.) that implement the creation and operation of information systems and
technologies in the collection, storage, transmission, processing and use of information
for effective management.

The priority position in the system of information management of the region
should be given to the information and economic subsystem, which would contain the
following elements: authorities and management at the state and regional level,
information systems, information and communication technologies, economic,
financial relations, regulatory framework and other institutions that could ensure the
adoption of quality management decisions on socio-economic development of the
region Due to various socio-economic, climatic and other conditions, the use of a
single system of information management for all regions can not be the same. The
information management system should take into account the peculiarities of
development of each individual territory.
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YV cmammi 3anpononogano memoouky OYIHKU CMAHy YAPAGIIHHS
IHHOBAYIIHOI0 AKMUBHICMIO I00CbKUX pecypci. Ob0Ipynmosano 3pyuricms ma
3aco0u BUKOPUCMAHHA OYIHKU HA OCHO8I peuimuneie. Ha npuknadi nopmis
HagedeHo anpobayito maxoi oyinku. Iliokpecneno, wo 6ona cnpamosana
Hacamnepeo HA BU3HAYEHHs CLAOKUX Micyb Y JIAHYI2Y «1I0OCLKI pecypcu —
iHHOBayiUHA OisNbHICMb — eeKmU8HiCmb Ma KOHKYPEHMOCHPOMONCHICb
nionpuemcmeay. Kpim moeo, 3acmocysanHs nodionoi oyinku 00360/5€
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NOPIBHIOBAMU NIONPUEMCMEA | BUZHAYAMU TIIOEPI8.

Knrwouoei cnosa: n100cvKi pecypcu, oyinka cmamy ynpaeiints, iIHHO8AYIUHA
AKMUGHICMb.

B cmamve npeaﬂoofcena Memoouxa OYEHKU COCMOAHUA YnpasleHusl
uHHOGCZI/;uOHHOZZ AKMUBHOCMbIO yenoeevyecKkux - pecypcoe. Obocroesanbl
npeumywecmea u cpedcmea UCNONb306AHUA OYEHKU HA OCHOB€ peﬁmuHeoe. Ha
npumepe nopmoeg npusedena anpooayus maxkou oyenxu. lloouepknymo, umo
OHA HanpaejieHa npeofcc)e 6CeEC0 HaA onpedeﬂeﬂue clabvix mecm 6 yenu
«qenoeedecKkue pecypcovl — UHHOBAYUOHHRAA 0esimenbHOCb — aqbqbekmueHocmb
U KOHKYPEeHmMOoCnocobHocmo npeonpuamusy. Kpome mozo npumenenue maxotl
OYeHKU N0360J5em CPABGHUBAMb NPEONPUAMUSL U ONPEOeIsimb AUOEPO8.

Knrouegnie cioea: yejoeeuecKkue - pecypcal, OYEeHKa COCMOAHRUA
ynpaejieHusl, UHHOBAYUOHHAA AKMUBHOCNb.

The article proposes a methodology for assessing the state of management
of human resource innovation activity. The advantages and means of using an
assessment based on ratings are substantiated. The example of the ports shows
the approbation of such an estimate. It is emphasized that it is aimed primarily
at identifying weaknesses in the chain of “human resources — innovation
activity — efficiency and competitiveness of the enterprise”. In addition, the use
of such an assessment allows companies to compare and identify leaders.

Keywords: human resources, assessment of the state of management,
innovative activity.

Ilocmanoska npobnemu. JOCTHIKEHHS TOHSITTS YIpPaBIiHHS 1HHOBAIIHHOIO
AKTHBHICTIO JIFOJACHKUX PECYpCiB, MIAXOAIB 0 MOro peajizaimii Ta BU3HAYCHHS KoJja
YMHHUKIB, IO 3yMOBIIOIOTH HOTO CTaH y MOPCHKUX TOPrOBEIBHHX TOPTax, A€
miacTaBy Ui (DOpPMYJIIOBAHHS BIAMOBITHHUX BHCHOBKIB IIOJ0 HAMNpPSIMKIB HOTO
yIOCKOHAJCHHS. Taki BUCHOBKM MOKYTh I'PYHTYBAaTHCS Ha MPOBEJCHHI KOMIUIEKCHOT
OILIHKH ITOTOYHOTO CTaHy Ta TMEPCICKTHB PO3BUTKY YIIPABIIHHS 1HHOBAIIITHOIO
aKTHBHICTIO JIOACBKUX pecypciB. Opniero 3 popM Takoi KOMIUIEKCHOI OIIIHKH €
METOJMKA OIlIHKM Ha OCHOBI pEWTHHTIB (paH)XyBaHHsS TIOKa3HUKIB), IO Ja€
MO>KJIUBICTh OTPUMATH KOMIUIEKCHE YSBIICHHS MPO CHUTYAall0 Y AOCTIKYyBaHii chepi
Ha BIJIMOBITHOMY T1IITPUEMCTBI MOPCHKOT Trajy3i.

CTBOpeHHSI METOAMKHU OI[IHKMA CTaHy YIPABIIHHS 1HHOBAI[IWHOIO aKTHBHICTIO
JIOACBKMX PECypCiB CIPSMOBAaHE HacamIepe] Ha BU3HAYCHHS CIa0KUX MiCIb Y
JAHIIOTY <JIFOACHKI pecypcHM — I1HHOBaIllifHa MJiSUTbHICTD — €(QEKTHBHICTh Ta
KOHKYPEHTOCIIPOMOJKHICTh TMiANPHEMCTBaY». [IpOBeNCHHS TaKoi OILIHKH JO3BOJHUTH
KEpIBHUKY MIIIPHUEMCTBA OTPUMATH IHTETPalbHY, KOMIUIEKCHY OIIIHKY CHTYyaIlii, 110
CKJajiacs Ha BJIACHOMY MIANMPUEMCTBI, a TaKOX MOOAYUTH CHUTYaIlll0 B Traiy3i,
BU3HAUYUTU CBOiX KOHKYpeHTiB. OTKe, MPOBEIEHHS TaKOl OIHKH, MepIl 3a BCe,
MOTPIOHO CcaMOMy MIANPUEMCTBY sl MPUUHATTS OOIPYHTOBAHUX YMPABIIHCHKHUX
pillieHh MIOJ0 1HHOBAIIITHOTO pO3BUTKY. KpiM TOro, Taka OIlliHKa TMPHUBEPTAE yBary
MEPCTIEKTUBHUX JIIOACHKUX PECypciB, KOTpI HAIlJIGHI HAa caMoOakTyami3aiiio i
IIYKAIOTh MIAMPUEMCTBA, KOTPi CTBOPIOIOTH JJIsi CBOIX MpPAIliBHUKIB MOJMIOHI YMOBH.
Takox oIiHKa MOTpiOHA CHOXHMBAaYaM IIOCIYT, OCKUIBKM I1HHOBALlIWHUI PO3BHTOK
CTBOPIOE IIKaBy Ta SIKICHY HPOMO3MIIII0 Ha PUHKY Taiy3i. 3aliKaBJI€HOI CTOPOHOIO
MOYTb OyTH perioOHaJbHI Ta JepXKaBHI OPraHu BiaJy, MOTEHIIIIHI IHBECTOPH, SIKI TEX
NMOBUHHI MAaTH BIANOBIAHE MIATPYHTS, akTyajdbHy iHQOpMalil0 IIOAO0 CTaHy
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MIITPUEMCTBA Ta MOT0 MO3UIINA HAa PUHKY.

OTxe, OLIHKA CTaHy YHOPAaBJIIHHA 1HHOBALIWHOIO AaKTHBHICTIO JIIOJCHKUX
pecypciB HocTae, 3 OJHOTO OOKY, BHYTPILIHIM 32 MPU3HAYEHHSAM 1HCTPYMEHTOM, IO
BU3HAYA€ HANPSIMKU JOKIAJaHHS 3yCHJIb KEpIBHMIITBA, 3 IHILIOIO OOKy, 3acoO00M
MPUUHATTS OOIPYHTOBAHUX PIIIEHb 11100 IHHOBAILIMHOTO PO3BUTKY IiIIPUEMCTBA.

Ananiz ocmanuix oocniodxcens i nyonikayit. AHani3 myOJiKaiiil TaKUX aBTOPIB,
Amctponra M. [1], bekkepa b. [2], boyema J. [3], Kommumza 1. [4],
®dutsenca Jx. [5], Jloynepa JI. [6], Tlamentepa [. [7] y ramy3i OLIHKHA CHUCTEM
YVOPAaBIIHHS JIIOJCBKUMU PECYpPCAMM, a TaKOX BCTAHOBJIEHHS B3a€MO3B’S3KIB MIXK
MOKa3HUKaMH €(EeKTUBHOCTI 1HHOBAIIMHOI JISJIBHOCTI MiANMPUEMCTBA M TTOKa3HUKAMHU
e(heKTUBHOCTI BUKOPUCTAHHS JIOJICBKUX PECYpCIB, JO3BOJSE BUAUIMTH JBI OCHOBHI
KOHIICTIIi, TOKJIaJeHI B OCHOBY TaKWX OIIHOK. BiAMOBiAHO 10 OAHOI 3 HUX,
e(eKTUBHICTh YMPABIIHHS JIIOJACHKUMH PECypcamMu OIIHIOETHCS BUXOSYU 3 €IHOCTI
VIPaBJIiHHS W BUPOOHUIITBA, aJie TIPU I[bOMY BHECOK CaMOTO YIPABJIIHHS JTHOACHKUMU
pecypcamMu B e(EKTHBHICTh BUPOOHMIITBA HE BHU3HA4YaeThCs. Jlpyra KoOHIEMIis
HaroJIONIy€ Ha BU3HAYCHHI BHECKY YIIPABIIIHHS JIFOJICBKUM pecypcaMu B €()eKTHBHICTh
BUpOOHUIITBA. BoHa cKkiajaHimia, aje gomomarae ojepKaTu OUIbII JOCTOBIPHY 1
neTanpHy 1H(OpMaIlilo, JomoMarae Mmo0a4yuTH BHECOK OKPEMUX EJIEMEHTIB CHCTEMHU
ynpaBiiHHg. s 11 BUKOpUCTaHHA HeEoOXiIHAa po3poOKa CHelialbHOI CHUCTEMH
MOKa3HUKIB, W0 BiAOMBAIOTh B3a€EMO3B’SI30K MIDK TMOKa3HUKaMU e()EKTUBHOCTI
JISUTBHOCTI MIJIPUEMCTBA Ta MOKa3HUKAMU €(EeKTHMBHOCTI BUKOPHCTAHHS JIIOJCHKUX
pecypciB. B 0CHOBY METOIMKHM TaKOXk MOKJIAJEHUI KOMOIHOBAHUI METOJ, 110 MOEAHYE
B cO0l €IeMEHTH KUIbKICHUX (PO3paxyHKH €KOHOMIYHMX TMOKAa3HHKIB) 1 AKiCHUX (a0o
OTIMCOBHUX) METO/IIB OIIHKH.

Memorw cmammi € OIIHKa CTaHy YIpaBJiHHSA 1HHOBAIIHHOK aKTHUBHICTIO
JIOJICBKUX PeCypciB MOPCHKUX TOPTOBEIBHUX MOPTIB.

Buxnao ocnosnoeco mamepiany oOocnioxcenns. OTXe, B OLIHII CTaHy
yYOpaBJIiHHSA 1HHOBAIIMHOI AKTHBHICTIO JIIOJICBKUX PECYpCIB CHiJl IPOBECTH OIIHKY
JIOJCHKUX PECYPCIB MIANPUEMCTBA, OCKUIBKM CcaM€ BOHM B CYYaCHHUX YyMOBax
BUCTYNAIOTh FOJIOBHUM YMHHHUKOM 1HHOBAIITHOT'O PO3BUTKY MiJMPHUEMCTBA, 1€ AyXKe
BaYXJIMBA CTOPOHA MiAnpueMcTBa. [Iporec iHHOBAIIIHOTO PO3BUTKY IMiJIPUEMCTBA
3a0e3reuyeTbcsi came TpalliBHUKaMA W BOHM TEX BHUCTYNAIOTh 3alliKaBJICHOIO
CTOPOHOIO B MIPOBEJICHHI OIIHKH.

Jlami mpwW OWIHIN CIiJ BpaxOBYBaTH EKOHOMIUHY €(EKTHUBHICTb TOPTY 1,
30KpeMa, EKOHOMIYHY e(EeKTHBHICTh MIJNPHEMCTBA TP BU3HAYCHHI PEUTHHTY.
CucreMa yrnpaBiiHHS 1HHOBAIIITHOIO aKTHBHICTIO JIFOJICBKHX PECYPCIiB € TMPUPOJIHUM
MEXaHi3MOM, SKUW Hacammepen 3abe3nedye eQdeKTUBHICTh TOCHOJIApPIOBAHHS.
BianoBigHO 10 mBOro, i XapaKTepUCTHKH CHUCTEMH TaKOTO YIPaBIiHHS ITOBHUHHI
OIIIHIOBATHUCS 3a KPHUTEPIEM TOTO, HACKUIBKA CaM€ BOHH CIPHUSIOTH IiABUIIEHHIO
edeKTUBHOCTI (PYHKIIIOHYBaHHS ITiIITPUEMCTBA.

Kpim Toro, cnemnudika BUKOPUCTAHHS JIOJCHKOTO PECYpCy B CY4aCHHX YMOBax
JUISL TIAMPUEMCTB, HAIUJICHHMX Ha 1HHOBAIIMHUMA PO3BUTOK, Tepeadadae MmoOyaoBy
YMOB, KOTpIi, MO-TI€pIle, CTal0OTh YMOBOIO CaMOAaKTyalli3allii JIOAWHU Yy TpodeciiHii
TSUTBHOCTI; TO-Apyre, CIyXaTh KaTali3aTOpOM CHHEprii Iiyiel mianpueMcTBa W
IHCTpyMEHTAIbHUX (OJAromoIy4YHOrO ICHYBaHHS JIIOJMHH) IJIeH MpaliBHUKA; IO-
TPET€, CTal0Th YMHHUKOM IiIBULIICHHS €(DEeKTUBHOCTI MiIIPUEMCTBA.

Sk BUIHO 3 BHIIEBUKIIAJCHOTO, ICHYE MOXJIMBICTh YJOCKOHAJICHHS METOIUKHU
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yIpaBJiHHS 1HHOBAI[IHHOIO aKTUBHICTIO JIOJCHKUX PECYpCIB, y TEpUIy 4epry, Ha
OCHOBi BKJIFOUEHHSI J0 PO3TJISy HOBHX TPYN YMHHHKIB, XapaKTEPHUX IS CydacHUX
MOPTIB.

OcHoBoro  anst  (opMyBaHHS  METOJUKHM OLIHKM CTaHy  yHOpPaBIiHHSA
IHHOBAI[IHHOIO aKTUBHICTIO JIFOJICBKUX PECYPCIB 3a PAXYHOK BUKOPUCTAHHS PEHTUHTIB
€ KOMIUIEKCHMH miaxia. Y Horo paMkax CHOYaTKy pO3IJsSAaloThCsa Pi3HOOIYHI
XapaKTepUCTUKU JOCIIPKYBAaHOTO 00’€KTa JUId TOrO, 1100 OTpUMATHU YSIBJIEHHS PO
HOro CKJIaoBl, TOOTO 3/1HCHIOEThCS HOr0 aHali3. 3aKJIIOYHUM €TaroM € popMyBaHHS
€IMHOTO, YHI()IKOBAHOTO MOIJISIAY Ha 00’ €KT 3 ypaxyBaHHAM yCiX BUJIIJICHUX aCMEKTIB,
TOOTO 31MCHEHHSI CUHTE3Y.

Ji1st po3p0o0KH ambTepHATHBHOI METOJMKH PEKOMEHIYETHCS OIIHUTH YHHHUKH,
110 BU3HAYAIOTh CTaH yNPABJIIHHS 1HHOBAIIMHOI aKTUBHICTIO JIIOACHKUX PECYPCIB 3
TUM, MO0 3’sCyBaTW Bary KOXKHOTO 3 HHUX 3a YMOBH, IO 3arajibHa Bara BCi€i
CYKynmHOCTI YMHHHKIB JopiBHIOE 100. O4eBuAHO, MO0 Take MUTAHHS, K BHU3HAYEHHS
BaroBoro Kkoedili€HTa SKOTOCh YWHHHKA HE MOXE MaTH CTOBIJCOTKOBO
OOTPpYHTOBAHOTO DIllIEHHS, MPOTE PEKOMEHAYETHCSI BHSBHUTU 3 II€I0 METOI TYyMKH
€KCTIEePTiB II0JI0 BILIMBY KOKHOTO 3 HHX.

[Ipu npomy mepenbavaeThCs, MO I 3a0€3MEUCHHST MOMIIMBOCTI OJCpIKaHHS
ySIBJICHHS PO PIBEHb YNPaBIiHHS 1HHOBAIIHOIO aKTUBHICTIO JIIOJCHKUX PECYpCiB Ha
HOIANPUEMCTBI  KOXKHOMY 3 HHX MOKHAa NPHUCBOITHM PEUTHHrOBY OIIHKY. [lns
BCTAHOBJICHHSI peUTHHTY mnpuiimaeThesi 100-0anbHa mikana. Pedtunr 0 omepxyroTh
MOPTH, B SIKUX 3a BCIMa BUJIJIECHUMHU YMHHUKAMH KapTHHA HeraTuBHa, pedtunr 100 —
HOPTH, CUTYallisd B AKUX 3a BCiMa BUAUICHUMUA YUHHUKAMU ONITHUMAaJIbHA.

[Tponienypa peHTHHTOBOT OI[IHKK CTaHy YNPaBJIiHHS IHHOBAI[IHHOIO aKTUBHICTIO
JIOJCBKUX PECypCiB Mae IMEBHY METY, CTPYKTYpy HAaNpsSMKIB Ta 3I1HCHIOETBCS Y
JIEKUIbKA €TalliB.

Ha mepmmx TpbOX NpPOBOAUTHCS EKCHEpTHA OI[IHKA Bard YHHHHKIB, IO
BU3HAYAIOTh CTaH YIMPaBIIiHHS 1HHOBAIIIHHOIO aKTUBHICTIO JIIOJICBKUX PECYPCIB MOPTY.
[Ipu boMy excriepTam NPONOHYETHCS OLIIHUTH:

— TMTOMY Bary HampsAMKIB OIIIHKH (JTIOJCBKHX pPECypCiB, YMOB, IO
3a0e3MeuyoTh 1HHOBAIliHHY aKTHUBHICTh JIIOACBKUX PECypciB Ta E€KOHOMIYHY
€()eKTUBHICTb MOPTY) B 3arajibHIN OIIHIII CTaHy 1HHOBAIIHHOT aKTHBHOCTI JIFOJCHKHX
pecypciB (1-if eram);

— TUTOMY Bary OJIOKIB YMHHHUKIB y paMKaxX JaHOTO HaIpsSMKYy OIIHKH (2-t
eTar);

— MUATOMY Bary KOHKPETHOTO YMHHHUKA, IO BIJHECEHO JI0 TOr0 abo 1HIIOro
OJIOKY, TOTO YH 1HIIIOTO HanpsIMKy (3-i1 erar).

UYerBepTuii etan OIMIHKK repeadadyae OLIHKY €KCIepTaMu CTaHy YIpaBIIiHHS
IHHOBAI[IHHOIO aKTUBHICTIO JIFOJICBKUX PECYPCIB Y BIMOBIAHUX MOPTaX 3a BUIUICHUMHU
YUHHUKAMU Ta X BarOBUMHU KoeilieHTaMHu.

Ha xoxxHomy erami B posnopsypkeHHI ekcriepra € 10 6amis. Ilpu mpomy Ha
MepIIMX TPHhOX eTamax HeoOXITHO pPo3moaiauTH jJaHi 10 OamiB MiK BHU3HAYECHUMH
HampsMKaMy, OJokamu, YnHHUKaMu. Ha dyeTBepTOoMy erami — OLIHUTH (BUXOISYH 3
MaKCUMAaJIbHOI OLIHKM KOXXHOTO YHMHHHMKAa TakoX y 10 OamiB) craH ymnpaBiiHHA
IHHOBALIIMHOIO AKTHUBHICTIO JIIOJCBKUX PECYpCiB Yy KOHKPETHOMY MOPCHKOMY
TOPrOBEILHOMY TOPTY.

VY3aranbHEHHsI PE3yNbTATIB OIIHKK 32 YWHHUKAMH CTa€ OCHOBOIO IS
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BU3HAUYEHHS I1HTETPAJIbHOIO Ta HHU3KU CHEUU(PIYHUX PEUTUHIOBUX IOKAa3HUKIB,
3HAYCHHS SKUX BUKOPHCTOBYETHCS UISI BU3HAUYCHHS PEHTHUHIOBOI TPYNMU MOPCHKHX
TOPrOBEJIBHUX MOPTIB.

Takum 4mHOM, ommMcaHa TMPOLEAypa PEUTHHTOBOI OIIHKH CTaHY YIPaBIIiHHS
IHHOBAIIIITHOIO aKTUBHICTIO JIOJCBKHX PECYpCIB Mepeadayae, mo-mepiie, eKCrnepTHE
BU3HAYCHHS Barm KOXKHOTO 3 YHHHHKIB, II0 XapaKTePU3yIOTh CTaH YIPaBIIiHHS
JIOJICBKUMHU pecypcaMu, TOOTO 3HaYYyILIOCTI iX BIUIMBY Ha KIHIEBUHN pe3yJbTart, Ta, Mo-
JIpyre, €KCIEePTHY OI[IHKY IHTEHCHUBHOCTI TMPOSIBY KOMIUIEKCY UYHMHHHUKIB Y
KOHKPETHOMY MOPCBKOMY TOproBelbHOMYy mopty. llpore QopmyBanHS 3arambHOI
npouenypu nependavae KOHKpPETH3allilo Ta JAeTaizaliio ii eramiB 3 THUM, 100
3a0€e3MeYnTH MOKJIMBICTh 3/1MCHEHHS pO3paxyHKIB Ha OCHOBI iHQopMalii moao
(aKTUYHOT IHTEHCUBHOCTI MPOSIBY OKPEMHUX YUMHHUKIB Y MOPTaX.

bazoro mpoBeneHHS OLIHKM CTaHy YIPABIIHHS 1HHOBALIMHOK aKTHBHICTIO
JIOJICBKUX pecypciB cTainu 17 MOPCBKHX TOProBelbHUX MOPTIB YOPHOMOPCHKO-
A3oBcpkOoTO OaceiiHy. Ekcrmepramu BUCTYNMWIM TIPEACTABHUKUA TON-MEHEHKMEHTY
¢imianiB AnMiHicTpalii MOPChKUX MOPTIB YKpaiHW, HAYaJbHUKHU IMOPTIB, KEPIBHUKU
(YHKIIIOHAIBHUX MIAPO3/ILIIB 1 CHEI[iaTiCTH BIAUTIB KaIpiB.

Sk yxe MHmocd, mepeA eKCHepTaMHu CTOsUIO MOojBiiiHe 3aBnaHHsA. BoHo
MOJISITaNo, TO-TiepIe, Y BHU3HAUEHHI Baru CKIAJOBHX CHCTEMH YIIPABIIiHHS
IHHOBAI[IMHOIO AKTHBHICTIO JIIOJCBKUX pECypciB, TOOTO Yy 3amOBHEHHI 3arajbHOi
METOJIMYHOI 0a3¥ KOHKPETHUMHM YMCIOBHUMH 3HAYEHHSIMH, 1110 CTAaHYTh OCHOBOIO IJIs
po3paxyHkiB. [lo-gpyre, 3aBgaHHsAM €KCIIepTiB OyJjia oIliHKa (PaKTUIHOI IHTEHCHBHOCTI
NpOsIBY OKPEMHX YHMHHHMKIB Ha KOHKPETHUX MiJMPUEMCTBAX, TOOTO MoO-(hakTOopHA
OLIIHKA CTaHy KOPHOPAaTUBHOTO YNPaBIiHHS.

TakuM uYMHOM, paHXyBaHHS UWHHHUKIB 3a CTyYINEHEM BIUIMBY Ha CTaH
YOpPaBJIiHHSA 1HHOBAI[IHHOIO AKTHBHICTIO JIFOJACBKUX PECYpPCIB M OIlIHIOBAaHHS MOTO
CTaHy B KOHKPETHHUX MOpTax OyJo 371IICHEHO eKCIEPTHOIO IPYIIOL0, M0 CKIAAAE€ThCS 3
npenacTaBHUKIB 17 ToproBenbHux noptiB YopHOoMOpchko-A30Bchkoro 6Oaceiiny. Ha
MiJICTaB1 TyMOK €KCIIEPTiB OyJI0 BUBHAUCHO 3HAYCHHS MaKCHUMAaJIbHOI KIJTBKOCTI OaiiB
3a KOYKHUM €JIEMEHTOM OLIIHKH.

3a3HauuMo, 110 BU3HAYEHHS Baru OyAb-sIKOTO YUHHUKA TOTO Y 1HIIOTO SBUIIA
€ IyXe crenudiyHuM 3aBAaHHSAM. BiJCyTHICTH 3arajlbHOro MOy Ha MpoOsieMy
YOpaBJIiHHSA 1HHOBAIIMHOIO aKTUBHICTIO JIFOACBKHX PECypciB Ta SKICHHH XapakTep
B3a€MO3B 13Ky YMHHHKIB 1 IIJTbOBOI (YHKINI — CTaHy yIpaBJIiHHSA 1HHOBAIIMHOIO
aKTUBHICTIO JIIOJICBKUX PECYPCIB — 3yMOBIIIOE BUKOPHCTAHHS CaMe€ EKCIIEPTHOTO
Merony. ToOTo, 3’sicyBaHHS JyMOK EKCHEPTIB IOAO BIUIUBY OKPEMUX UYWHHUKIB
no3Boisie copMyBaTH OUTHII 00 €KTHBHE YSBJICHHS TPO iXHIO Bary B 3arajbHii
OIIIHITI, He3BAXKAIOUX Ha OYCBUIHI HEJIOJIIKH I[bOI'O METOTY.

Ha mepmiomy erami OIHKM CTaHy YIPaBJIiHHS 1HHOBAI[IHHOI AKTHUBHICTIO
JIOJICBKUX PECYpPCIB HA OCHOBI BUKOPHCTAHHS PEUTHHTIB OIIIHIOETHCS Bara OKPEMHUX
HAmpsIMKIB OIIHKK B 1HTErpajbHIM OIHII CTaHy YIPaBIiHHSA 1HHOBAIIHHOIO
aKTUBHICTIO JIFOJICBKUX pecypciB. 3 1€ IUUII0 EKCIepTaM MPOMOHYEThCS
posnoainuTu 10 BaroBux 0ajniB MK TphOMa HaNpPSIMKAMHU: JIOACHKI pEeCypCcH, YMOBH,
mo 3a0e3neuyioTh 1HHOBAllIHY AaKTHUBHICTH JIIOJICBKUX PECypciB, Ta E€KOHOMiYHA
e(EKTUBHICTH MiAIPHEMCTBA.

[Ticns opeprkaHHs HEOOXITHOTO CTATHCTUYHOTO MaTepialy MOKHAa OOYHMCIIUTH,
HACKUIbKM BaroMUM € TOW a00 1HIIMK HAmpsSMOK OLIHKM Ha MiJCTaBi yCepeIHEHHS
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JTYMOK €KCIIEpTIB.
Ha migcraBi oTpuMaHuX OIIHOK 332 KOXXHUM YHHHUKOM PEKOMEHIYETHCS
po3paxyBaT (GaKTHUHY OIIIHKY 3a (OPMYJIOLO:

ER;jx
R; ;. = Rmax;; X ﬁ. (1)

ne ERjjx — excriepTHa omiHKa IHTEHCHBHOCTI MPOsIBY K-ro YMHHUKA -0 OJIOKY i-
ro HampsMKy 3a 10-6anpHOI0 HIKaNOoL0;

ERmax — MakcumalibHe 3HAU€HHS €KCIEePTHOI OL[IHKA IHTEHCHUBHOCTI MPOSIBY
YUHHUKA;

Rmaxijx — MakcumanbHa KUJIbKICTh 0ajliB, KOO MOK€ OyTH OLIHEHUN YMHHUK
CTaHy YIpaBJIiHHS IHHOBALIIMHOIO aKTUBHICTIO JIFOJICBKUX PECYpCIB.

3aranbHa OLIHKA CTaHy YIpPaBJIiHHS 1HHOBAILIIHOIO AKTHBHICTIO JIOACHKUX
pecypciB MOPTIB 3/1MCHIOETHCSI HA OCHOB1 PO3paxyHKY IHTETPAIbHOTO PEHTHHTOBOTO
MOKa3HMKA SIK CYMHU 3HA4Y€Hb MO(AKTOPHOI OILIHKH 33 (POPMYIIOF0:

Ryye = Xy Z}Ll Lie=1 Riji (2)

ne |, J, K — KuIbKicTh HampsiMKiB, OJIOKIB 32 HalpsIMKaMy Ta YMHHUKIB Y paMKax
OJIOKIB.

Xo4a K0/Ha MPoIeaypa OLIHKK CTaHy YIPaBIiHHS 1HHOBAIITHOK aKTUBHICTIO
JOJICBKUX pecypciB He Moxke OyTu Ha Bci 100 BiCOTKIB OOTPYHTOBAHOIO 3 HAYKOBOT
TOYKH 30pY, BBaXKAEMO, IO 3aIMPONOHOBAHA METOJIMKA JO3BOJIAE HAMOUIbII
00’€KTUBHO MPOBECTH MOPIBHSIHHSA MOPTIB HA OCHOB1 C()OPMOBAHOI Y KOKHOMY 3 HHUX
MIPAKTUKHU YIPABIIHHS IHHOBAIIHHOO aKTUBHICTIO JIFOACHKUX PECYPCIB.

B ocHOBI MeTOAMKHM JIeKUTh TNPUCBOEHHS UYWHHUKAM BaroBux OaiiB, 1,
BIJIMOBIIHO, 4YMM Oulbine OajniB HaOWpae MOPT, THUM BUIIUM pPIBHEM YIIpaBIiHHS
IHHOBAI[IMHOIO aKTHBHICTIO IIOJICBKUX PECypCiB Xapakrepusyerbcs. Ilpu 1mpomy B
MopTax, M0 OJEpXaldu B pe3ysbTari Oulblne 75 0amiB, CHOCTEPIraeThCs BUCOKHMA
piBEHb YIpaBIiHHS 1HHOBAI[IMHOIO AaKTHUBHICTIO JIIOJICBKUX PECypciB, Y TOM Hac sK
nopTtH, 10 HaOpamu MeHme 25 OamiB, pPO3IIHIOIOTECS SK Taki, IO MAaloTh
HE3aJIOBUTbHHUM CTaH YMpaBIiHHSA 1HHOBAIIMHOIO aKTHBHICTIO JIIOJICBKUX PEeCypciB. Y
[IJIOMYy, Ha Hall TOTJISAA, MOXKHAa BUAUIMTH YOTHPU TPYMH TOPTIB BIAMOBIIHO [0
MOJIMBOT OITIHKHM CTaHy YIIPaBJIiHHs IHHOBAIIHHOI aKTHBHICTIO JIOJICBKHX PECYpCIB.
I'pynu moxani B Tadm. 1.

Taomung 1
PeliTUHTOBI Tpynu MOPTIB Yy 3aJI€KHOCTI BiJl CTaHY YNPABIiHHS IHHOBAIIHHOIO
AKTHUBHICTIO JIFOJICBKUX PECYPCiB

KinbKicTs Ganis Pelitunrosa| Xapakrepucruka pi]‘3H$I CTaHy yIpaBJIiHHSA i‘HHOBaI_IiI‘/'IHOI-O
rpyna AKTHBHICTIO JIIOJICBKUX PECYPCIB
>75 A Bucoknii
51-75 b CepenHiit
26-50 B Husbkuii
<25 r He3zanoBinbHuit

OTxe, pamKyBaHHS UYMHHHUKIB 3a CTYNEHEM BIUIMBY Ha CTaH YIPaBIIHHSA
IHHOBALIIMHOIO AKTHBHICTIO JIIOJCHKUX PECYpCiB ¥ OILIHIOBaHHA #Oro craHy B
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KOHKPETHUX TMOpTax OyJo 3A1MCHEHO EKCIEPTHOI TpPYIOI0, IO CKIAJA€ThCA 3
npencTaBHUKIB 17 ToproBenbHux mnopTiB YopHoMOpchko-A3oBcbkoro OaceitHy. Ha
MIJCTaBl AYMOK €KCIEPTIB OyJ0 BU3HAUYEHO 3HAYEHHSI MAKCUMAJIbHOI KUIBKOCTI OalliB
3a KOJKHUM €JIEMEHTOM OIL[IHKH.

Takox 3a KOXHHUM €JI€MEHTOM OyiM BHM3HAY€HI: BaroMmicTb YWHHHUKA
(MakcUMaJIbHO MOXJIMBE 3HAYEHHS) 1 TMOKAa3HMK, IO XapaKTepHU3ye CHUTYyaIli0 B
JaHOMY TOPTY 3a oOpaHuM enemeHTOM omiHku 3a 2016 ta 2017 pp. Cymapna
pEUTUHIOBa OllIHKA, OTPUMaHa KOKHMM MOPTOM 3a MiJCyMKaMHU OLIHKH, MOJIaHa Ha
puc. 1.
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0 10 20 30 40 50 60 70

1. Mapiynonbcbkuii Mopcbkuii mopt; 2. KepueHcbkuit Mopcbkuit opT; 3. Mopcbkuii nmopt Bapha; 4.
Mopcekmiit opt Tyamnce; 5. Mopcekuii opt Koncranma; 6. Mopcekuit nopt Kaskas:7. MukonaiBcekuit
Mopcbkuit opt; 8. Mopcbkuit nopt Ilorti; 9. Oneckkuii Mopebkuii opt; 10. HoBopociiicbkuit MOpChbKHIA TIOPT;
11. Mopcekuii mopt «3oHryiaaky; 12. Mopcebkuit mopt «tOskHuit»; 13. Mopcbkuii nopt «Epermni» («Epnemip»);
14. Mopcekuii iopt «Pocros-Ha- [{ony»; 15. I3mainscekuit Mopcekuit mopT; 16. HopHOMOpCEKHIT MOPCHKUIN
nopt; 17. Mopcbkuii opt «batymiy.

Puc. 1. 3aranpHa pedTHHrOBA OIIHKA CTaHY YIPABIIHHS IHHOBAI[IHHOIO aKTUBHICTIO
JIOACHKHUX PEeCypciB MOPCHKUX MOPTiB YOPHOMOPCHKO-A30BCHKOTO OaceiHy

Bucnosku i nepcnexmueu nodanvuiux  0ocnioxcenb. TakKUM — UHWHOM,
y3arajibHeHHs 1HopMallii 100 I1HTEHCHMBHOCTI TPOSIBY YCIX UYWHHUKIB, IO
3YMOBJIIOIOTH CTaH YIPABJIIHHS IHHOBAIIITHOIO aKTUBHICTIO JIFOJICBKUX PECYPCIB, CTAIO
OCHOBOIO ISl 3IMCHEHHSI 3arajbHOi OIIHKH CTaHy YHPaBIiHHSA I1HHOBAIIMHOIO
aKTUBHICTIO JIFOJICBKUX PECYPCIB.

3anpornoHoBaHa MpOIEAypa OLIHKK CTaHy YOpPaBIiHHS 1HHOBALIHHOIO
AKTUBHICTIO JIFOJICBKMX PECYPCIB HA OCHOBI PEUTHUHTIB CTaHE 3PYYHUM 1HCTPYMEHTOM
JUIS IPUAHATTS. OOTPYHTOBAHUX YIIPABIIHCHKUX PIIICHb.
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The creation of a methodology for assessing the state of innovation activity
management of human resources is aimed, first of all, at identifying weaknesses in the
chain of human resources — innovation activity — efficiency and competitiveness of the
enterprise. Conducting such an assessment will allow the head of the company to
obtain an integrated, integrated assessment of their own enterprise, as well as see the
situation in the industry, identify their competitors. Consequently, such an assessment,
first of all, requires the enterprise itself to make informed management decisions
regarding its innovative development.

The analysis of publications in the field of evaluation of human resources
management systems, as well as the establishment of interconnections between the
indicators of the efficiency of enterprise innovation and indicators of the efficiency of
human resources use, allows us to distinguish two main concepts that underlie such
assessments. In evaluating the state of management of innovative activity of human
resources, it is necessary to evaluate the human resources of the enterprise, since it is
they who, in modern conditions, are the main factor in the innovation development of
the enterprise, this is a very important part of the enterprise. The process of innovation
development of the enterprise is provided by the workers themselves and they also act
as an interested party in the assessment.

Further, the assessment should take into account the economic efficiency of the
port and, in particular, the economic efficiency of the company in determining the
rating. The system of management of innovative activity of human resources is a
natural mechanism, which primarily ensures the efficiency of management.
Accordingly, and the characteristics of the system of such management should be
evaluated according to the criterion of how they contribute to improving the efficiency
of the operation of the enterprise.

Thus, the generalization of information on the intensity of the manifestation of
all factors that determine the state of management of the innovative activity of human
resources, has become the basis for a general assessment of the state of management of
innovative activity of human resources.

The proposed procedure for evaluating the status of management of innovation
activity of human resources on the basis of ratings will be a convenient tool for
making well-grounded management decisions.
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