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B cmammi obrpynmosano npunyunu, noxnaodeHi 6 ocHo8y (hopmyeanHs
MexaHizmy mpyoosoi OisnbHOCMI HA YNPABIIHCLKOMY DI6HI, AKI 00380J5810Mb
30IlCHIOBAMU  PecYNIOBAHHS MOMUBAYIUHOI CMPYKMYPU 8 3aANeHCHOCMI 8i0
yineti, sAKi cmaenams nionpuemcmea neped nepconanom. Ilpedcmasnero
MexaHism momueayii mpyoogoi OianbHOCMI HA YNPABIIHCbKOMY pIBHI 8
COYIANbHO-eKOHOMIUHUX — cucmemax. Busnaueno ¢haxmopu  306HiuHb020
cepeoosuwya, sIKi BNIUBAOMb HA CMIUKICMb MOMUBAYI.

Knrouoei cnosa: momusayiss mpyoosoi 0isinbHoCmi, Cmumy108anHs npayi,
MOMUB, CIMUMYJT, MEXAHIZM MOMUBAYII.

B cmamwve obocnosanbl npunyunvl, NOIOHCEHHbIE 8 OCHOBY POPMUPOBAHUS
MexXaunuzma mpyooeotl 0esimelbHOCMU HA YNPABIeHYeCKOM YPO8He, KOmopble
NO380JIAIOM  OCYUWECMEIAMb pPe2yIUpPosanue MOMUBAYUOHHOU CMPYKMYpbl 6
3aucumocmu om yejet, Komopbvle CIMagsam npeonpusmus nepeo nepcoHanIoM.
Ilpeocmasnen  mexamusm  momusayuu  mpyoogou  OesimelbHOCMU — Hd
YNPABNIeH4eCcKOM YPO8He 8 COYUATbHO-IKOHOMUYecKkux cucmemax. Onpeoenensvi
Gaxmopwl 6HeuiHell cpeodvl, eruAIOWUE HA YCIMOUYUBOCTb MOMUBAYUL.

Kntoueswie cnoea: Momusayusl mpy008oli oesmenbHOCMU,
cmuMynuposanue mpyoa, MOMUE, CMUMYIL, MEXAHUIM MOMUSAYUU U
CMUMYTUPOBAHUSL.

The article substantiates the principles underlying the formation of the
mechanism of work at the managerial level, which allow for the regulation of
the motivational structure, depending on the goals that enterprises put in front
of staff. The mechanism of labor motivation at the management level in socio-
economic systems are presented. The environmental factors influencing the
stability of motivation are determined.

Key words: labor motivation, labor stimulation, motive, incentive,
motivation and incentive mechanism.

Ilocmanoska npobremu. MotuBallisi TpyA0BOi AISUIBHOCTI, SIK 1 OyAb-sIKUi
MEXaHi3M, BHMara€ yIpaBiiHHS Ta KOHTpomro. IligBumieHHss eQeKTUBHOCTI
MOTHBAI[IHHUX CHUCTEM TPYAOBOI MisUIbHOCTI HEOOXiTHO pPO3TISAIaTH SK YMOBY
MiAHATTS EKOHOMIKM Ha piBHI cycmiibeTrBa. ToOTO 1g cucrtema OOyMOBIIECHA
XapaKTepoOM COIiaIbHO-€KOHOMIUHUX BigHOCHH. DopMyBaHHS MexaHi3My MOTHBALii
TPYZOBOI AiSUIBHOCTI 1, MEpII 3a BCE, CYKYMHICTh B3a€MOJii CIOHYKaIbHHX CHII
(MOTHBIB) 1 30BHINIHIX BILTUBIB (CTUMYIIIB).
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Mexani3M MoTHBaLii Ipali Ha YHOPaBIIHCBKOMY pIBHI B  COLIAJIBHO-
C€KOHOMIYHIA CHCTEeMI 3aJIeKUTh BIJ KOMIUIEKCY NPHUHIMIIB (OpMyBaHHS IHOTO
MexaHizMy. Tomy po3riis NpUHILMIIIB, K1 MOKJIAJEHI B OCHOBY MEXaHI3MY TPYJ0BOi
JISUTBHOCTI Ha YHPaBIIIHCBKOMY pIBHI, MalOTh OCOOJIMBE 3HAYEHHS 1 TEOPETUYHE
OOIPYHTYBaHHS.

Ananiz ocmannix oocniodxcens i nyonikayiu. [luTaHHs MexaHi3My MOTHBALli Ta
CTUMYJIIOBaHHS Mpalll BUCBITJIIOBAIM B CBOIX IMpalsX Takl MPOBIIHI BITYM3HSAHI BUEHI
sk Akodpd P.JI. [1], TonuapoB B. M. [2], Hvomor T. 1. [3], Efinensman . JI. [4],
Mutpodanosa O. A.[5], O3epuukoa T. I. [6] Ta iH.

Memotw cmammi € OOTpYHTYBaHHS TPHUHIUIIB, TOKJIAJACHUX B OCHOBY
(dhopmyBaHHS MEXaHI3My TPYJIOBOI AISUIBHOCTI HA YNPaBIIHCHKOMY PIBHI B COIIaIbHO-
€KOHOMIYHIN CUCTEMI.

Buxnao ocumosnoco mamepiany Oocniodicenns. MexaHi3M MOTHBaLli Ta
CTUMYJIIOBaHHS TPYJOBOI AISUNIBHOCTI (POpMY€eThCs, MEPII 3a BCe, Yepe3 CYKYMHICTb 1
B32€EMOJIIIO CIIOHYKAJIbHUX CHJI (MOTHBIB) 1 30BHIIIHIX BIUIUBIB (CTUMYIIIB).

Ha BigmiHy BiJl 0COOMCTICHOTO pIBHSI Ha YNpPaBIIHCHKOMY DPiBHI (pOpMyBaHHS
MOTHBIB HE BiJIOyBaeThcs. A B 3aJIeKHOCTI BiJ Micii 1 IJICH, SIKI MEHEIKEPH
MiIPUEMCTB 1 OpraHi3aimiii CTaBIATh Teped NMEPCOHATIOM, MOMIIMBO 3TIHCHCHHS
TIJIBKY PETYJIFOBAHHS MOTHBAIIHHOT CTPYKTYPH.

B pesynbTaTi npoBeneHoro anamizy [5, 6] oOrpyHTYEMO MPUHIIUIIH, 1O JEXKATh
B OCHOBiI (opMyBaHHs MeXaHI3My MOTHBAIlll TIpari Ha YyMOpaBIiHCHKOMY pIiBHI B
COLIIAJIbHO-€KOHOMIYHUX CUCTEMaXx:

1. IlpuHIMIA BUCBITJIEHHS JUHAMIYHUX 3B'SI3KIB MDK CTUMYJaMH 1 MOTHBAaMH.
MortuBy, siKi TIOB'sI3aH1 3 PYHKIIIOHYBaHHSM TIANPHUEMCTBA, B OCHOBHOMY TIPOSIBIISIFOTHCS
B Tpymi COLIAIbHUX TOTpeO: BU3HAHHS, JOCATHEHHS, camopeanizaiis 1 T.J., Ta
B32EMOJIIOTh 3 HACTYIIHUMHU CTUMYJIAMU: COLIANBHUX TO3WILIHM, TUIaHyBaHHS Kap'epw,
CTBOPEHHSI OpraHizalliiHuX CTPYKTYp Ta iH. L{i cTuMynH, B TiepIiry 4epry, OpieHTOBaHI Ha
PO3BUTOK TMEpPCOHATY 1 YTBOPIOIOTh €JHICTh MDK OCOOMCTICHUMH MOTHBAMH 1
OpraHizaliifHAMU IIHHOCTSIMHU ITi AMPUEMCTBA.

MoTuBH 1 CTHMYJH, IO TOB'S3aHI 3 JISUIBHICTIO TpalliBHUKA, 3aCHOBaHI Ha
NEpPBUHHUX MOTHBAaX 1 MarepialbHUX CTHUMy’daXx. Sk 06aunMo, Taka MOTHBAIlS, B
MepIry 4epry, Opi€HTOBaHA Ha 3aJ0BOJICHHs MOTped (3apoliTHA IutaTa, CTUMYIH Yy
BHTJISA/II IPUBLIEIB 1 MUIBT, IO HATAIOTHCS MEPCOHATY).

[ToTpiOHO BiA3HAYUTH OCOOJIWBY BaXKIWBICTH ITi€l MOTHBAIi, i1 JUHAMIYHI
3B'I3KM 1 BIIHOCHHH MDK CTHMYJIaMH 1 MOTHBaMH, TaK SK IIOJO ITMX MOTHBIB 4acTO
TpaIuII€eTbCcsl HE3MATHICTh TOJOJAHHS TOpory OalayX ocTi 10 CTUMYIy, TOOTO
CTBOpPECHHS e(QEeKTUBHOI MOTHBaIlli. 3 ypaxyBaHHAM TOro, IO MaTepiajibHe
CTUMYJTIOBaHHS 3aJICKUTh BiJl HASBHUX TPOIIOBUX PECYPCIB, Ki OOMEXEHi, TO OLIbII
e(deKTUBHUM CITIOCOOOM TIOJIONIATH 1Iei MOopir O6alayKOCTi cTae BMIHHS MaHEBpPYBaTH
MaTepiaiIbHUMH CTHUMYJaMH, a HE B HApOIIyBaHHI CTUMYNiB. A e(eKTHBHICTh
MOTHBAIlli OyAe MoJAraTé B PO3MAaiTTi MaTepiaJbHUX CTUMYIIB 1 YTBOPEHHI 3B'S3KiB
MIXK TUMYAaCOBUMHU 1 KUTbKICHUMH XapaKTEPUCTHUKAMU CTUMYJIIB 1 MOTHUBIB.

2. IlpuHuun BiAMOBIAHOCTI  3aCTOCOBYBAHMX CTUMYJIB  MOTHBAIiHOI
CTpyKTypHu mepcoHany. Lleli mpuHIMN monsrae B TOMY, IO CTUMYJIA HE 3aBXIU
MOXXYTh €()eKTHBHO BIUIMBATH HA MOTHBHU. Lle TpariseThcss B HACTYITHUX BUIIAIKAX:

CTUMYJIM aOCOIOTHO HE BIAMOBIJAIOTH 32 CBOIM 3MICTOM 1 CKJIQJIOM MOTpedam
MepCcoHay;
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CTUMYJIM TO CBOiM BeJMYMHI a00 CYKYNMHOCTI HEIOCTaTHbO BEJHUKi, 100
BiMOB1AaTH chOPMOBaHIN CUCTEMI1 MOTHUBIB JIIOJIMHU;

CTUMYJIM HEBYAaCHI, TOOTO TOPSAOK CTUMYJIOBaHHS HE 30iraeThcsi 3 4acom
aktyamizaimii morpedu [5,C. 97]. ¥V uux BuUMagkax CTUMYJ HE MOXKE BUKIUKATH Y
MpaliBHUKA TPYJIOBUM e€eKT, IKUH 3arjlaHyBaB MEHEKEDP.

3. IlpuHIMO AOCTATHOCTI CTUMYIIB ISl BIUTUBY HA MOTHUBAIIIIO MEPCOHATY B
COLIIAJIbHO-EKOHOMIYHUX CHCTEeMax. SIK MOKa3ye NpakTHUKa, B OCTaHHI JAECATUIITTS
B1IOYJUCS Ceplo3HI 3MIHM B 3aCTOCOBYBAaHMX CTHUMYyJaX, SKI 3acTapiid 1 He
BIJIMOBIJAIOTh Cy4acHMM BuUMoraMm. Ha mignmpueMcTBax Ta oprasizaimisix YKpaiHU B
OCHOBHOMY JIIOTh MaTepiajibHl TPOLIOBI CTUMYJIU. MOpaabHO-IICUXOJIOTTUHI CTUMYJIU
MPAKTUYHO BTPATUIIM CBOE 3HAYCHHS 1 3aCTOCOBYIOTHCS B OCHOBHOMY B HHU30BUX
KOJICKTUBax. HelomK CTUMYJTIB MOSICHIOETHCS, TTO-TIEPIIIe, CKOHOMIYHUM CTaHOBUILIECM,
HECTayer0 pecypciB ansi crumyiatoBaHHA. I[lo-nmpyre, 3pocrarodoro iHGQISALIED 1
MOCTIMHUM TOJOPOXKYAHHAM KHUTTA. ToMmy, AaHa cHUTyaliss HE Ja€ MOXKIJIHUBOCTI
dbopMyBaTH MexaHI3M MOTHBALli TPYJIOBOI MISJIBHOCTI, SIKMH crupaBcsi O Ha Bech
CIEKTP MOTHUBIB MTEPCOHATY B HAI[IOHAJIbHIN €KOHOMIIII.

4. TlpuHuun cTiAKOCTI CTUMYJIB 1 MOTHBIB. ChopMyBaTH MeXaHi3M MOTHBAIlii
TPYJIOBOi JiSUTBHOCTI, SKHH CHpHUSE€ PO3BHTKY TPYJAOBOI IOBEIIHKUA IEPCOHAIY,
HEMOJKJTUBO 3 CUTYaTHBHUMH CTUMYJIaMH 1 HECTINKMMH MOTHBAMH.

BrumB 30BHINIHBOTO cepeoBHUINAa HA CTIMKICT MOTHBALll 3aJ€XUTh Bij
€KOHOMIUYHUX Ta YIPaBIIHCHKUX CKIIAJIOBUX, SKI € 1 pecypcaMu CTUMYJIOBAHHS.
VYcraneHi HOpMH TMpalll, PErIaMeHTH YIpPaBIiHHA B EKOHOMIYHO pO3BUHEHUX
MiIITPUEMCTBAX 3a0€3MeYyIOTh 1 CTIMKE CTUMYJTFOBAHHS.

Ha crifikicTe MOTHBaIlT BIJIMBAIOTH 1 ()aKTOPH 30BHIITHBOTO CEPEIOBUIIA, 10
YuCiIa SIKUX CJij] BITHECTU HACTYIIHI:

CTaH PUHKY Mpalli, 3aTpeOyBaHICTh Ha PUHKY MPEJACTAaBHUKIB TIEBHUX MPOQECIH.
JlebinuT pi3HUX KaTeropiii mepcoHady Ha PHHKY TMpall HeraiHo MOpYyIIYIOTh
piBHOBary Mik MOTHBaMH 1 CTHMYyJIaMH, B TOH dYac SK HH3bKa 3aTpeOyBaHICTh
MIIBUIIYE X CTIHKICTB.

pi3HHI piBEeHh €KOHOMIYHOTO 1 (hIHAHCOBOTO CTaHy opranizamii. Lle 3aBxmau
MOB'SI3aHO 3 TOTCHIIIMHOI IUIMHHICTIO, SIKIM TIepeaye€ HacTaHHS HECTIHKOCTI
MoOTHUBAali.

3MiHH, [II0 BUHUKAIOTH Y COIIaIbHO-TIOOYTOBIH cpepi KUTTS MpaIliBHUKIB: 3MIHH,
BHUKJIMKaHI 1HQIISAIIE0, eKOJOTIYHIM CTAaHOBHIIEM, 3MIHOIO TIOJITHKH B cdepi OIIaTH
nparti, pedopMamu B Taay3i JKHTIOBO-KOMYHAJIBHOTO TOCTIOAPCTBA 1 T. 1.

3MIiHH, [0 BIJOYBAIOThCS B CYCIUIBHIM Ta COIiaIbHO-TIONITHYHIN cdepi.
Hampukian, 3Ha4Hi 3MiHM B MOTHBAIlli MOYXKHA CITOCTEPIraTH B 3B'A3KY 3 HAPOCTAHHIM
COITIaJIbHOTO PO3IIAPYBaHHS, KOPYIIE y BIAAHUX CTPYKTypaxX, PI3HOTO PpOAIY
COILIlAIbHUMHU KOH(JIIKTaMU, BIMCHBKOBUMH MisSMH 1 T.I. Bce I1ie 374aTHE MOPYHIUTH
CTIMKICTh MOTHBAIii 1 TPUBHECTH SK B MOTHMBH, TaK 1 B CTUMYJH TaKi CKIAOBi
YACTHHH, sIKI OyIyTh 37aTHI BIUIMHYTH Ha MPAII0 B OUTBIIIN Mipi, HIK CUTYyaIlis, 110
Mae Miciie Oyt Oe3nocepe/IHbO B opraHizartii [5, c. 99].

5. TlpuHIMI 3HATTS MOPOTHUPIY MK CTUMYJaMH 1 MOTHBAaMH Ta BCEpenuHl
MOTHBaLIWHOI cTpyKTypH. Lleit npuHmmn GopmyBaHHS MeXaHi3My MOTHBALlT TPYAOBOT
TSUTBHOCTI TIEPCOHANy TOJSArae B TOMY, IO BiH TUIBKA B TOMY BHIIQJKy MOXKeE
mpamoBaTi  €QEeKTUBHO, SKIIO 3MOXE MaTH 3MIaTHICTh OINEPaTHUBHO YCyBaTH
HAllOBHIOIOYI MPOTHUPIYYS MDK CTUMYJIaMH 1 MOTHBAaMH, a TaKOX BCEpEeAMHI
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MOTHUBALIAHOI CTPYKTYpH. AK€ MOTHUBALllS Ipalll IPYHTYETbCS Ha Pl aKTyaJbHHX
MOTHBIB, SIKI HEPIJKO 3HAXOJATHCS B QHTArOHICTUYHUX BIJHOCHMHAX MIX CO0O0I0, 110
3HWXKY€E e(eKTUBHICTh mpami. ToMy B MeXaHI3Mi MOTHMBAllli MOBUHHI OyTH CTBOpEHI1
OUTbII CKJIAJHI MOTHUBM, pPO3paxOBaHI Ha MEpPCHEKTUBY 1 BHU3HAYEHI MPIOPUTETH
MOTHBIB, OPIEHTOBAH1 Ha 30JMKEHHS 1IHTEPECIB MIANPUEMCTBA 1 TPALIIBHUKA.

6. IIpuHIMI 3MIHHOCTI CTUMYJIIB 1 MOTUBIB. BiH mossrae B 31aTHOCTI CTUMYJIIB
1 MOTUBIB J0 3MIH B 3aco0ax 1 MeToJaxX CTUMYJIOBaHHS IEpPCOHATY, B paMKax
YIPaBIIHCHKUX M.

Po3pi3HAIOTH Takl TUNW 3MIH B CTUMYyJaX: 3MiHa BEJIMYMHU CTUMYJIB; 3MiHa
MPIOPUTETHOCTI B CTUMYJIAX 1 MOTHUBAX; BUKOPUCTAHHS HOBUX CTUMYJIIB.

3MiHa BEJMYMHU CTUMYIIB (3pOCTaHHs OIUIATH Ipalli, IPUBUIEIB, MUIBT 1 T.IL.) B
YJOCKOHAJICHHI MOTHBAIlli IOJI0 CBOIM BiAjgadi B OpraHizaiii MOTJIM MaTH JIJUPYOUi
MO3MIIi1, SKOW BOHM MaJid JOCUTh MaTeplajibHUX 3ac00iB, HAWYACTIIIE MiAMPUEMCTBA HE
NpUAMAarOTh y4YacTi B TakMX 30LIbLIEHHSX a00 Oyke B OOMEXeHHMX po3mipax. Tomy
MAMPUEMCTBA YaCTO OPIEHTYIOTHCS HAa 3MIHY MPIOPUTETHOCTI MOTHBIB 1 CTUMYJIB.

BuxopuctaHHs HOBHX CTHMYJIB, TaKoX SIK 1 3MiHa iX MpPIOPUTETHOCTI,
BIIHOCATBHCS /10 HAWOUIbII TOmMUpPEeHuX (akTopiB MOJAEpHI3aIlli MOTHUBAIIII.
Hampukian, octaHHIM 4acoM B MPOBIAHMX CBITOBMX KOMIMAHISIX Bce B OUIBININ Mipi
CTaJIM 3aCTOCOBYBATHCS TaKi rpynu HOBUX cTUMYIIB [5, ¢. 100]:

CTUMYJIM, IO MIABUUIYIOTh CAaMOCTIMHICTh MPAIIBHUKIB, iX HE3aJEXKHICTh Y
BUKOPUCTAHHI Yacy, poO0YOro MICIis 1 B CTOCYHKAX «KepiBHUK-ITIIJIETIIHI;

CTUMYJU Juis 3a0€3MeYeHHs MiJABUILEHHS TMPECTUXKY TMpaliBHUKA, HOro
3HAUyIIOCT1 A1 pipmu (BI3HAKHU, HABUYAHHS, 3A0X0YCHHS );

CTUMYJIY, 110 PO3BHUBAIOTH MpaliBHUKA (PI3HOTO POAY KPEAUTH HA HABYAHHS,
MOIOPOXKI 1 T.1L.);

CTUMYJIM, OpPIEHTOBaHI HAa CHPUUHATTA OpraHizamii sSK JIpyroro OyIuHKY
(cipHI CBSITA, OJIAPYHKH B 3B'A3KY 3 MOJISIMH B POJIUHI);

CTUMYJIHM JUIsl 3a0e3medeHHs OUTBIIOI 3aXHIMEHOCTI TepcoHany (OJHAKOBI
CTapTOB1 MOXJIMBOCTI JIJIs MPAIlIBHUKIB 1 T.11.).

7. llpuHUMI y3roKEHOCTI IUIEH MiANpUEMCTBA 1 IjIed mepcoHamy. B
CyyaCHUX YyMOBaX TOCHOJApIOBaHHS MIANPUEMCTBO Ma€ IUILOBY CIPSMOBAHICTb.
MeTta € BaXJIMBOIO CKJIAIOBOIO MPOIECY MOTHUBAILIIT 1 CTUMYJIIOBaHHS TMpalli, TOMY 1110
JUTS IOCSATHEHHS IMOCTABJICHUX IIUICH MpalliBHUK BUPOOJIsSE TIEBHI Jii.

Ilimi opramizamii Tak camMO € HE MEHII BaXXJIMBOIO CKJIQJ0BOI0 MOTHBAIIIl
nepcoHany. Cepen TOJIOBHUX HANpSMKIB, Il SKUX BCTAHOBIIOKOTHCS LTI
MiIPUEMCTBA, MOXHA BUIUIMTH HACTYIHI: TIOJOKEHHS HA PUHKY; 33J0BOJICHHS
MOIUTY; JOTIOMOTa CYCIUJIBCTBY; TPUOYTKOBICTh; MPOAYKTHBHICTb; JIIKBITHICTh.

[l migmpueMCTBA TTOBHMHHI BIJMOBIIATH TaKWM IMPUHIIMIAM SIK: JOCSIKHICTD,
THYYKICTh, KOHKPETHICTh, CYMICHICTH 3 MICI€I0 TAMPUEMCTBA.

Ha piBHI mignmpueMcTB 1 opraHizamiii B COIIaIbHO-CKOHOMIYHUX CHCTEMax
JIepKaBU JIOCSTAETHCSI MOPIBHSIHHS MOCTABIEHUX IIJIEH 3 OTPUMAHUMU pe3yIbTaTaMH,
BUPOOJSAIOThCA  [ii, 10 TNpUiMalTh (QOpMYy CTUMYIIB, $Ki CHOpPSIMOBaHI Ha
KOPHUTYBaHHS TPYJOBOI MOBEIIHKH.

Y 1mpoMy BHNAIKy MeEXaHi3M MOTHBAIi mpari 3000B'S3aHUI CHPUATH
30JIMKEHHIO LIl COIlalbHO-€KOHOMIYHOTO PO3BHUTKY 1 IIiJIeH, 3alHATHX B HUX
moneil. Y mnpuOyTKOBO NpAIIOIOYill OpraHizaiii JOCATHEHHS IJIed MparliBHUKA
MOXXJIUBE TUIBKU Yepe3 JOCATHEHHS OpraizamiiHux mnuied. [lyxe BaxIMBHM €
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COLIAJIbHUN pe3yJbTaT MOTHBALli TPYAOBOi MJISUIBHOCTI, B SKOMY 3alliKaBJIEHE
MNIJIPUEMCTBO, IO (QOpPMYyeTbCS TUIBKM 32 pPaxyHOK [JOCSTHEHHS, fK LIl
MpaiiBHUKA, TaK 1 [[UIeH TiAIpUEMCTBA.

3a3HayueHl MPUHIMIMN CKJIAJUM OCHOBY MOJEJNI MEXaHI3My MOTHBAIl TPyAOBOI
TISUTbHOCTI Ha YIPaBIIHCHKOMY PiBHI B COLIIaJIbHO-€KOHOMIYHUX cucTeMax (puc.l.)

3 pwuc. 1, skuii TOKa3ye MeXaHI3M MOTHUBAIl TPYAOBOi MJISUTBHOCTI Ha
YOPaBIIHCHBKOMY pIBHI B COLIaJbHO-€KOHOMIYHMX CHCTEMaX, BHJIHO, WO MpHU
HaKJIaJaHHI CTUMYJIIB Ha MOTHBH, CTBOPIOETHCA 30HAa MOTHMBAllli, BIUIMB Ha HeEl 3a
JIOTIOMOT0I0  1HCTPYMEHTIB CTUMYJIIOBAaHHS JO3BOJISIE LIJIECOPSIMOBAHO KepyBaTH
TPYJOBOIO TOBEAIHKOIO MEepCOoHaNy. 3/1HCHIOETHCS BIUIMB Ha MOTHUBALIIO 32 PaXyHOK
3MIHM CIPSIMOBAHOCTI, CKJIaAy PI3HUX CKJIAJOBUX MOTHBauli. Hanpsamu 3miHu ckiiagy
MOTHBALli MOXYTh BiAOyBaTUCS uepe3 NeperpynyBaHHS CTHUMYJIIB 1 MOTHUBIB IiJ
BIUIMBOM 3MiH Y 30BHIIITHROMY CEPEIOBUIIL; CTA01I13aIiI0 CKJIaay CTUMYJIiB 1 MOTHBIB;
pPO3IIMPEHHsI CKJIaJy MOTHUBAllli, YCYHEHHs 3 CHUCTEMH MOTHBAIil 11 OKpeMHX
eneMeHTiB [5, ¢. 102].

BBaxkaeTbcs, 110 3aCTOCOBYBaTH MOTHMBAIIMHUM MEXaHI3M HEOOXITHO TaKUM
YHHOM, 1100 OTpUMaHU# pe3yIbTaT HE JUIIE BiIIIKOOBYBAaB KOMILICKCHI BUTPATH Ha
HOro BIPOBA/DKECHHS, aje TaKOXK JIOJATKOBO TPUHOCHB TpuOyToK. OpHak B
MPAKTUYHIA TISTTBHOCTI MiANPUEMCTB MOTHUBAIIIHHUN MEXaHI3M, SIKM 3aCTOCOBYETHCS
MEPCOHAJIOM 3 HU3BKUM KBamidiKalliiHUM pPiBHEM, JOCUTh YacTO € Hee()EKTUBHHM.
Jlnst Toro mo0 YHUKHYTH Takoi CHUTyallli, MeXaHi3M TTOBUHEH MaTH YiTKy OpI€HTAIIO
Ha KOHKPETHHUX MPAIIBHUKIB 1 BpaXOBYBaTH 0COOIMBOCTI IXHBOI AisUIbHOCTI [3].

[leperpynyBaHHs CTUMYJIB 1 MOTHUBIB Yy CKJIaJi MOTHUBalli BiI0yBa€eTbCcs B
3B'SI3KYy 31 3MIHaMH [PIOPUTETIB MOTHBIB, SKI BHUKIMKaHI OpraHizaliiHolo,
€KOHOMIYHOIO 1 COI[aJIbHOIO CHUTyalli€l0 Ha MIANPUEMCTBAX, IO TMOB'A3aHl 3
Ope'ssBICHUMH BUMOTaMHM, sKi BUIUIMBAIOTh 3 MOTped miampuemctBa. llpu upomy
noTpiOHO He 3a0yBaTH, IO y TEPCOHAY IMOBHUHHA OyTH 3a3Jajeriib CTBOpEHA
TOTOBHICTB JI0 3MIHM MOTHUBAIIHHUX TIPIOPUTETIB.

Cra0imizamisi CKJaqy CTUMYJIIB 1 MOTHBIB, HEAOIMYIICHHS 3MIH Yy CKJIajl
MOTHBAIlil TOBUHHI BHUpINIyBaTUCA Ha OCHOBI Moaudikamii CTHUMYJIB, Kl
3a0e3MeuyoTh MiATPUMaHHS CKJIaJy MOTHBAllii, a TaK caMO BIITBOPEHHS TPYIOBHX
€KOHOMIYHUX 1 COIIaIbHUX YMOB.

SAx Gaummo, TUTBKW TIPH PIBHOBa3l CEpPEJOBUINA 1 CTUMYJIB MOXHA CTBOPHTH
CTIKY CHCTEeMYy MOTHBAIIIi, sika 3a0e31euye BUCOKY aKTHBHICTh TPYJOBOI MOBEIHKH.

Posmupennst ckimagy MoTuBalii, Hacammepesa, IOB'SI3aHO 3 TMOTpedaMu K
OKpEeMHUX TIPaIliBHUKIB, TaK 1 TEpCOHATy B IJIoMy. TpyIoBa IOBEIiHKA OKpPIM
BUPOOHUYO-TPY/IOBOI BKJFOYAE 1 1HINI BUWAW, HANPUKIAJ, 1HHOBAIIHY aKTHBHICTb,
y4acThb B YIIPaBIliHHI, MOOYJIOBY Kap'epH, pO3IIMPIOBAHHS MIIOBUX 1 BUPOOHUYHMX
3B'SI3KIB 1 T.]I.

BUKJIIOYEHHI BIAMOBIAHUX CTHMYJB, a00 3 BIPOBA/KEHHSM JI0JIaTKOBUX CTUMYIIIB,
SAKi BEAyTh JO BUKIIOYEHHS MOTHUBIB, SIKI BTpPATWJIA 3HAYUMICTh JJSI TPYAOBOI
IIOBEIIHKH.

Taxum urHOM, OOTPYHTOBAHI MPUHILIUIIH, SKI MOKJIaI€HI B OCHOBY ()OPMYBaHHS
MeXaHI3My MOTHUBAIlii TPYAOBOi MiSUIBHOCTI Ha YHPaBIiHCHKOMY PiBHI B COIajbHO-
E€KOHOMIYHUX CHCTE€Max, J03BOJISIIOTH 3/IMCHIOBATH PETYJIIOBAaHHS MOTHBAIIMHOT
CTPYKTYPH B 3aJICKHOCTI B/l LIJIEH, K1 CTABJISAThH MIANPUEMCTBA MIEPE]] IEPCOHATIOM.
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CorlaJIbHO-EKOHOMIYHA CUCTEMA

Y

CTUMYVYJIA 3ona MOTHUBHA

MOTHBAIIII

111

TpynoBa noseinka

Puc. 1. Mexani3m MoTuBaIlli Tpy10BOi JiSJILHOCTI HA YIPAaBIIHCEKOMY PiBHI B
COLIIaJIbHO-€KOHOMIYHUX CHCTEMax

Bucnoexu i nepcnekmusu nooanvuiux oocnioxcenb. MOpMyBaHHS MeEXaHI3ZMY

MOTHBAIII TPYIOBOi MISJIBHOCTI B COIlabHO-CKOHOMIYHUX CHUCTEMax BigOyBaeThCH,
MepII 3a BCE, CYKYITHICTIO 1 B3a€MOJIEI0 CIIOHYKAJIBHUX CHJI (MOTHMBIB 1 30BHIIIHIX
BIUIMBIB — CTUMYIIB). AJle Ha yIpaBIiHCBKOMY piBHI, Ha BIiMiHY BiJl O0COOHMCTOTO
piBHS, (hOpMyBaHHS MOTHBIB HE BiJIOyBa€ThCs, a B 3aJ€KHOCTI B MicCii 1 ITiIeH, sAKi
MEHE/KEPH  CTaBJIATH IMEpej]l  IEePCOHAIOM, MOXIMBE TIIBKA  PETYJIOBaHHS
MOTHBAIIHHOT CTPYKTYypH. B pe3ynbpTaTi mpoBeaeHOr0 HAYKOBO-TEOPETUYHOTO aHATI3Y
OOTpYHTOBAaHO TIPUHIIMIIMA, SKI TOKJIAaJCHHI B OCHOBY (OpMyBaHHS MeXaHI3My
MOTHBAIIIl TIpalli Ha YIPaBJIiHCHKOMY PiBHI B COILIAJIbHO-€KOHOMIYHHX CHCTEMaX, IO
CKJIQ/Ial0Th 3acajyd IOTO MEXaHI3My 1 J03BOJSIOTH 3IIACHIOBATH PETYIIOBAHHS
MOTHBAIIHOT CTPYKTYPH.
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The mechanism of labor motivation at the managerial level in the socio-economic
system depends on a set of principles for the formation of this mechanism. Therefore,
consideration of the principles that form the basis of the work mechanism at the
management level is of particular importance and theoretical justification.

The mechanism of motivation and stimulation of labor activity is formed, first of
all, through the combination and interaction of the driving forces (motives) and external
influences (incentives).

As a result of the analysis, the article substantiates the principles underlying the
formation of the mechanism of labor motivation at the managerial level in socio-economic
systems:

1. Principles of highlighting dynamic relationships between incentives and
motives. The motives associated with the functioning of the enterprise are mainly
manifested in the group of social needs: recognition, achievement, self-realization, etc.,
and interact with the following incentives: social attitudes, career planning, creation of
organizational structures, etc.

2. The principle of compliance of the incentives used motivational structure of
staff. This principle is that incentives cannot always effectively influence motives.

3. The principle of sufficient incentives to influence staff motivation in socio-
economic systems. The situation that has developed in modern conditions allows us to
form a mechanism for motivating work activity, which will base on the whole range of
staff motivation in the national economy.

4. The principle of sustainability of incentives and motives. It is impossible to form
the mechanism of motivation of labor activity, contributing to the development of labor
behavior of personnel, with situational incentives and unstable motives.

5. The principle of removing contradictions between incentives and motives and
within the motivational structure. This principle of the mechanism’s formation of
motivation of personnel labor activity is that it can only work effectively if it can have the
ability to resolve the contradictions between incentives and motives quickly.

6. The principle of changing incentives and motives. It consists in the ability of
incentives and motives for changes in the means and methods of stimulating personnel, as
part of managerial actions.

7. The principle of consistency of enterprise objectives and personnel objectives.
The principle is to match the objectives of the enterprise with such principles as
accessibility, flexibility, concreteness, compatibility with the mission of the enterprise.

The principles considered in the article formed the basis of the mechanism’s model
of labor motivation at the managerial level, in which, when imposing incentives on
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motives, a zone of motivation is created, the influence on it with the help of incentive
tools allows you to manage the labor behavior of personnel purposefully .

As a result of the scientific and theoretical analysis, the principles that form the
basis of the formation of the labor motivation’s mechanism at the managerial level in the
socio-economic systems that form the basis of this mechanism and which allow the
regulation of the motivational structure are substantiated.

VJIK 33.021.8.330.3

PE®OPMMU JIJIS1 CTAJIOI'O PO3BUTKY B YKPAIHI:
AHAJII3 IIEPEBITY TA IHCTPYMEHTAPIIO

TAPACEHKO /. JI.,

KAHIUIAT HAYK 3 IePKaBHOI0
yHpaBJIiHHSA, TOLEHT, T0IeHT Kadeapu
NnyOJIiYHOr0 yNpaBJIiHHA Ta
aaMiHicTpyBanHs /{loHenbkoro
JAePKABHOI0 YHiBEPCUTETY YNPABJIiHHSA
(M. MapiynoJib)

Y cmammi npoananizoeano manpsamu peghopm coyianvbHO-eKOHOMIYHO2O
po3eumky 6 Kowmekcmi Hayionanonoi cmpameeii cmanozo po3eumky
«Vxpaina — 2020». Buznaueno oCHOBHI pe2ynisamopu ma 3aKOHO0A8Yl MapKepu
pechopm OepaicasHo2o ynpasiinHs, oeyeHmpanizayii, Oepe2ynayii ma po3eumky
nionpueMHUYmMea, nooamkosoi ma enepeemuunoi pegopmu. Ilokazano, 5K
3a2anbHl  NPUHYUNU — COYIANbHO  OPIEHMOBAHOI  €KOHOMIKU —  HU3bKA
NPUPOOOMICIMKICMb  MEXHONO02I Ma  eKONO2IYHULL  3axucm, npiopumem
COYianbHO20 pakmopa — paxo8ano 6 npo2pamax ma 3aKOHO0As8uux aKmax, Ha
niocmaei AKux 30IUCHIOEMbCSL pedhOpMYBAHHSL.

Knrouogi cnosa: nayionanvna cmpamezisi cmanozo po3eumky, pegopmu,
oepoicasHe YNpaeninHs, OeyeHmpanizayis, oepezynsayis NniOnpuEMHUYmMaa,
nooamkosa peghopma, enepeemuura pegopma.

B cmamve ananusupyromcs  Hanpagnewus — pegopm  COYUATLHO-
9KOHOMUYEecKo20 paszeumusi 6 Konmekcme Hayuonanvnoti cmpamezuu

yemotiyugozo  pazeumusi  «Yxkpauna — 2020». Onpedenenvl  0CHOBHbie
pezyisamopul U 3aKoHoOamenbHble MApKu — peghopm  20Cy0apcmeeHHo20
ynpasneHus, oeyenmpanuzayuu, peopeanuzayuu u pazeumus

NpeonpuHUMamenbCmed, Hal02080u U sHepeemuyeckol pegopmoi. Tlokaszano,
Kak obwjue NPUHYUNbL COYUATLHO OPUEHMUPOBAHHOU IKOHOMUKU — HUZKASL
ecmecmeeHHOCMb  MEXHONo2UU U  JKONO02UYecKas: 3awjuma, npuopumem
COYUANLHO20 hakmopa — yumeHvl 8 NPOSPAMMAX U 3AKOHOOAMENbHBIX AKMAX,
Ha OCHOBAHUU KOMOPBIX OCYWECMEIAENCA pehopMUposanue.

Knrouesvie cnoga: nayuonanvHas cmpamecusi YCMOUYUE020 PA3GUMUS,
pegopmul, 2ocyoapcmeennoe ynpaeieHue, Oeyenmpanuzayus, oepecynayus
NpeonpuUHUMamenbCmed, Hauo208as pegopma, sHepeemuieckas pegopma.
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