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®IHAHCOBO-EKOHOMIYH1 YMOBH AHTUKPU30BOI'O
YIIPABJIHHA TPAHCIIOPTHUM IIIIAITPUEMCTBOM

Y cmammi  Oocniddceno  cymHicmb  AQHMUKPU308020  VNPAGIIHHA
MPAHCNOPMHUM  NIONPUEMCINBOM, BUZHAYEHO (DIHAHCOBI MA eKOHOMIUHI YMOBU
30IlICHEHHs AHMUKPU3080I NOJIIMUKU.

Kntouosi crnosa: mpancnopmmue nionpuemcmeo, (iHanco80-eKoOHOMIUHI YMOBU,
Kpusa, 6UOU Kpu3s, YAPAGIIHHA, NPUHYUNY, CUCTEeMA AHMUKPU308020 YNPABIIHHAL.

B cmamwe uccnedosama - cywHocmvs  GHMUKPUZUCHO20 — YNPAGIEHUS
MPAHCNOPMHBIM ~ Npeonpusmuem, onpeoeyieHvl @QUHAHCOo8ble U IKOHOMUYECKUE
VCI08USL AHMUKPUSUCHOU NOTUMUKU.

Knrouesvle cnosa: mpancnopmuoe npeonpusmue, (UHAHCOBO-IKOHOMUYECKUE
VCI08UsL, KPU3UC, 8UObL KPUZUCA, YNpasieHue, NPUHYUNDL, CUCTeMAa AHMUKPUSUCHO2O0
YApaseneHusl.

IHocranoBka IIpo6iemu. B HecTIKMX Ta HECTAOUIBHUX €KOHOMIYHUX YMOBax
rOCIOAApIOBaHH TPAHCIOPTHHUX MIJMPUEMCTB, B iX YINPABIIHCHKIA Ta (IHAHCOBO-
€KOHOMIYHIN [IAJIbHOCTI, HaOyBalOTh CWJIM (DIHAHCOBI YCKJIAJHEHHS, BHUKJIMKaHI
BHYTPIIIHIMM Ta 30BHIIIHIMUA (hakTOpamu, sKl JAecTaOuIi3yloTh iX (PIHAHCOBY Ta
roCIoAapChKy MISUIbHICTD.

@opMyBaHHSA aHTUKPU30BOI MOJITUKHU JIJISl MIANPUEMCTB TPAHCHIOPTHOI *aiy3i,
sKa CIpsMOBaHa Ha iX BYDKMBAHHS 1 aJIalTaIlil0 JO PUHKOBUX YMOB, CTAa€ FOOOIHMBO
BaXUIMBUM B YMOBAaX, KOJM BUHHUKAIOTh 3MIHH, II0 MalOTh IJ100AJIbHUN capakTep.
3a0e3nedyeHHs] aHTUKPU30BOi JISUTBHOCTI HA TMOCTIAHIA OCHOBI Ja€ 3MOTY
chopmyBati ehEeKTUBHY MIJICUCTEMY YIPABIIHHS TPAHCIOPTHUM MIANPUEMCTBOM B
KPU30BHUX CUTYaIlisX.

AHTUKPU30BE yNPaABIiHHSA MIAOIPUEMCTBAMH B PHUHKOBUX yMOBax st
E€KOHOMIKH YKpaiHu 00yMOBJIeHE TpaHC(HOPMAIITHIME TIPOILIECaMH Ta HEOOX1THICTIO
(1HaHCOBOTO O3/I0POBJICHHSI 0ararbOX TPAHCHOPTHUX MIANPUEMCTB, 3AIHCHIOIOYHUX
CBOIO  JISUIBHICTh B  CKIAQJHUX CYYaCHMX EKOHOMIYHHMX  YMOBax, IO
CapakTepU3yIOThCS ITUKITYHUMHU (DIHAHCOBUMH KpH3aMHU, HECTAOUIHHOK IOJITHYHOIO
Ta €KOHOMIYHOIO CHUTYAIlI€l0 y JIep’KaBl, TOMY BOHO BHUMAarae BiJ yCIX YKpaiHChKHX
HIIMPUEMCTB JTOCBIAY, SKUA BOHU HE MaJIM JI0 TEMEPIITHbOTO Yacy.

Ctukar4uch 3 MOAIOHOI0 CUTYAIIE0 MIAITPUEMCTBA, 3aCTOCOBYIOTh 11IXOAH Ta
METO/M, XapaKTepHl i JOCBiMY e PaASHCHKOTO MEpioay, IO TPHU3BOAUTH IO
BTpPAaTU Yacy, YNPOJOBXK SKOTO KpH3a BCTUTA€ PO3BUHYTHCS Ta IpU3BECTH MO
OaHKpYTCTBA MiAMPUEMCTBA. Y 3B'3KYy 3 MM y PUHKOBHX YMOBax 10CHOJapIOBAaHHS
0CcOOMMBOTO 3HAUeHHS Ha0yBae BU3HAUYEHHS, Ta momepemkeHHs Ipobimem cdepu
AHTUKPHU30BOTO YNPABIIHHS TPAHCHOPTHUMH ITiITPHUEMCTBAMHU.
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AHaJ3 OCTaHHIX JOCJI/DKeHb Ta IyOsikaiiid. TeopeTHYHUM Ta MPaKTHIYHUM
acIieKTaM aHTHKPH30BOI MOJIITHKU Ta YIPaBIIHHS JTISUIBHICTIO MIJAMPUEMCTB ITiJI Yac
KpU3U TPHUCBAYCHI Mpalll TaKuxX BiJoMux aBTopiB, sk: B. bieepa, E. AnpT™mana , i.
bnanka, 1O. bpirxema, O. KoBanbosa, I'. FOna, P. Xita Ta iHmux.

OcraHHIM YacoM 3pocia KUIBKICTh JOCHIIKEHb Ta IyOJIKaliii CTOCOBHO
AHTUKPU30BOTO ympaBiiHHA. [lepmr 3a Bce, 1€ MOSCHIOETHCS KPH30I0, M0 OXOIHJIA
OUTBLIICTh MIANPUEMCTB pI3HUX ramy3eid. barato yBaru Oyno MpHALICHO MUTAHHSAM
€(EeKTUBHOTO AHTHKPHU30BOTO YIPaBIiHHSA, BHUHUKHCHHIO Ta IOMEPEIKEHHIO
KPU30BHUX SIBUII Ha MiANpHEMCTBI. [IMTaHHS aHTHUKPU30BOTO YMPAaBIiHHSI B CBOIX
mparx JOCTiHKyBaId 0araTo BITYM3HSIHUX Ta 3aKOPJAOHHUX HAyKOBIIIB, 30kpema: E.
M. Kopotkosa , E. C. Minaes , C. C. Inbin , A. I'. I'pszsoBa, A. Il. banamos, 1. O.
bmank, B. O. Bacunenxko, JI. O. Jlironenko, JI. C. Cuthuk, A. Il. I'pamoB , A. ]I.
Yepusscekuii, 3. €. lllepmHboBa. B HaykoBUX mpalsiX po3riIsAalOThCA CYTHICTb,
TEOPETUYHI OCHOBHM 1  METOAOJOTIYHUN  IHCTPYMEHTapii  BIPOBAKEHHS
AHTUKPU30BOIO YIIPABIiHHSA HAa MIANPUEMCTBI, 3HAYHA YyBara MPUAUISIETHCA
TEOPETUYHUM TUTAHHSM BHUHHUKHEHHS, PO3BUTKY KPH30BUX CHUTYyalllif, a TaKOX
MPaKTUYHUM aclieKTaM TIPOBEACHHS CTallLIi3aIlliiHUX 3aXOiB IIOJAO BHUBEICHHS
MITPUEMCTBA 3 KPU3H.

[IpoOnemaM eKOHOMIYHOI O€3ME€KH aHTUKPU30BOIO YIPABIIHHSA TPAHCIIOPTHUX
MIAITPUEMCTB NPUILISIIN yBary Taku BueHl, sik O. Aped'eBa, €. Cuy, O. Kazauenko,
T. Kysenko, II. Knumenko, B. Koba, B. Mi3tok, C. Mistok, B. MyntsH, B. [llnukos
Ta 1HIII.

MeTo10 cTaTTl € BA3HAYEHHS CYTHOCTI aHTUKPU30BOTO YIIPaBIIHHS
TPAHCHOPTHUX MiANPUEMCTB Ta (DIHAHCOBO-EKOHOMIYHI YMOBH ii BIPOBAIKEHHS.

Buxknaa ocHoBHOro Marepiany. Hacnmifku eKOHOMIYHOT KpU3U HAa BITUM3HSIHUX
PUHKaX OCOOJMBO TOCTPO PO3MIAAAIOTh HEOOXIJHICTh BIOCKOHAJICHHMM CTpaTerii
PO3BUTKY MIAMPUEMCTBA 1 TIIATOTOBKH JI0 HACTYIHOI (Da3u 3pOCTaHHSI.

B 1minoMy, aHTHUKpW30BE YNpaBIIHHS MOKHA OXapakTEpPU3yBaTH SK BH
YIOPAaBIIHHS, SKUH TOTPUMYETHCS MPHUHIMIIB IIECTIPIMOBAHOCTI, KOMIUIEKCHOCTI,
KOPUCHOCTI,  Oe3mepepBHOCTI,  €(dEKTUBHOCTI,  THYYKOCTI,  ONEPATHBHOCTI
parioHanbHOCTI. [IpencTaBneHi XapakTepUCTUKU € THUMHU BIIACTUBOCTAMH, SIKi
320€3MeuyI0Th MOXUIMBICTH PO3pOOKH 1 peamizallii akTyaldbHOI 1 pe3yJbTaTUBHOI
AHTUKPU30BOI POTrPaMH.

Haii0inpmr mociiJoBHO Ta TMOBHO CYTHICTh AHTHUKPU30BOIO YIPaBIiHHSA
po3kputo I. O. bnankom. Ha #ioro aymky, miji aHTUKPU30BUM YIPABIIHHAM CIiJ
PO3YMITH TIOCTIMHO [ifOYW TIPOIEC BHSBICHHS O3HAK KpPHU30BUX SBHUI Ta
HEJOMYIICHHS 1X TIOMMPEHHS 1 CTarHamii pO3BUTKY IiJMPUEMCTBA, SKHAN
3MIMCHIOETHCS TIPOTATOM YCHOTO Tepiofy Horo ¢yHkiioHyBaHHS. CyTHICTH JaHOTO
tepmina poskputa [. O. bmaHkoM CTOCOBHO aHTHUKPU30BOTO (DIHAHCOBOTO
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yOpaBaiHHSI, TOOTO 3 aKIEHTOM Ha 3acTOCyBaHHS (piHAHCOBMX 3aco0iB Ta
IHCTPYMEHTIB peaitizallii 1aHoro nporecy [3].

Takum 4YMHOM, OKpeMi aBTOpPH BBAXKAIOTh 32 HEOOXIJHE BUKOPUCTOBYBATH
AHTUKPHU30BE yNpaBIiHHA Juiie 3a HasBHOT kpu3u ( O. Tepemenko, 1. brnank), 1xmi,
HABIIPOTH, B1JICTOIOIOTh TBEP/IKEHHS CTOCOBHO TOTO, IO AHTUKPU30BE YIPABIIHHS
Ma€ TMOCTIHHO fdifody (YHKI[IO, HE3BaXaloUl Ha XapaKTEPUCTUKY CTaHy
mignpuemctsa (E. YTkin, JI. Jlironenko, H. Tyneakos).

Haityacrimme aHTHKpHU30BE YIPABIIHHS PO3IIISAJAETHCS SIK TEBHA CHUCTEMA,
CIpsIMOBaHA HA YCYHEHHS MEPENTKO/, sIKI YacTiIlIe 32 BCE BUHUKAIOTh Y 30BHIIITHHOMY
cepenouii. OMHAaK B OCTaHHINA Yac B €KOHOMIYHIHN JIiTepaTypi 3'sBUIHCA POOOTH, Y
AKX JOCHIKYIOTBCS KPU3U PO3BUTKY MIJMPHEMCTB W PO3BUBAETHCS CydacHa
KOHIIETIIISI aHTUKPU30BOTO YIPABIIHHS Ha MIIIPUEMCTBI, 3TIHO SIKOT MEploJuyYHe
HACTaHHS KpU3M Ha MIANPUEMCTBI PO3IIISIIAETHCS SIK 1aKOHOMIPH'MH  TIpoliec,
NOB'SI3aHUM 3 IUKIIYHUMU TOTpedaMu  MOJEpHI3aIlii Ta «CTPYKTypH3allii
MIIPUEMCTBA, 1 BXKE MOTIM 3 HECTIPUATINBUM BIUIMBOM 30BHIIIHHOTO CEPEOBUIIIA.

OTxe, BHUCBITJIICHHS TMpoOJeM aHTHUKPU30BOTO YIIPABIiHHSA MPUCBIYCHO
OJIOBHUM YHHOM JIOCII/DKCHHIO MHUTaHb O3J0POBJICHHS MIANPUEMCTBA 32 YMOB
1asiBHOCT1 KPU3H, HA HAIIy K AYMKY, aHTUKPU30BE YIIPaBJIiHHS Ma€ OyTH «B1J'€MHOIO
CKJIaJIOBOIO YIPABIIHHS CY4YaCHUM IMIANPUEMCTBOM CTAaHOBUTH MCTEMY 3aXO/IiB,
CHOPSIMOBAaHUX HE TUIbKM Ha BHUXIJ MNIANPUEMCTBA 3 (PIHAHCOBOI IpU3W, ajne W Ha
3ano0iraHHsl BAHUKHEHHS TaKO1 CUTYallii.

Kpu3zoro B HayKoBIii JliTepaTypl Ha3UBaIOTh NEPEIIOMHUI €Tall 1yHKIIIOHYBaHHS
Oyllb-SIKOi CHCTEMH, KOJM BOHA MiJAAEThCA BIUIMBY 330BHI YW CEPEAUHU IO
noTpeOye BiJ HEl SIKICHO HOBOT'O pearyBaHHs [2]; 3arajbHy 'HiBepcaibHy (azy Oyab-
SAKOTO IHMKJIYy, TEpioJl TOPYIICHHS PIBHOBArW; 3MIHY «HACHIIN >XUTTEIISIILHOCTI
CUCTEMH, TOOTO MOPYIIEHHS ii CTIMKOCTI, IO paJUKaTIbHUM YHHOM i1 OHOBIIIOE [4].

AHTUKpU30BE YMPABIIHHI, SK MIKPOCKOHOMIYHA KaTeropis, BijgoOpaxkae
1MpOoOHWYl BIAHOCHHM, IO CKJIQJAIOThCS HA PIBHI MIANPUEMCTBA MPU HOTO
3I0pPOBJIEHHI a00 JIKBIJAIlli, a 3aX0AM MOAUISIIOTECA Ha CTpATEriyHi ¥ TaKTHUYHI.
CrpareriuHi MojsArarOTh B aHalli3l ¥ OIIHIII CTAaHOBHINA IiIIPHEMCTBA, BHBUCHHI
UPOOHUYOTO TMOTEHIlaTy, po3polill BUPOOHUYUX TMpOrpaM, MOJITHKA JOXOIB,
1HOBallld, cCTparerii, 3arajbHOl KOHIEMI[i O3J0pOBJI€HHA. TakTWyHl — Yy
M3HAYEHHI Cy4acHOIr0 CTaHy, MPUOYTKY, 30MTKIB, BUSIBJIEHHI BHYTPIIIHIX PE3EPBIB,
UTy4eHH1 KpeAUTHHUX 3ac001B, BUCOKOKBaTI()IKOBAaHUX CIELIAICTIB, Y CTPYKTYPHHUX
aZpoBUX 3MIHAX, 3MIIHEHHI JucCHUIUIIHKU Tomio [3]. CTpaTeri€tro aHTUKPU30BOTO
IpaBIiHHSA € CYKYMNHICTh i Ta MOCIIJOBHOCTEM 3aCTOCOBYBAHMX YIPABIIHCHKUX
1IIIeHb, 110 JO3BOJISIE OIIIHUTH, MPOAHATMI3YyBAaTU 1 PO3POOUTH HEOOXIIHY CUCTEMY
IJIMBY HA O3[I0OPOBJICHHS MIANPUEMCTBA 3 METOI 3aro0iraHHs Horo OaHKPYTCTBA,
IHTUKpU30Ba TIOJNITHKA — TEHEPAJIIbHE CHPSMYBAaHHS iSUTBHOCTI KEPIBHHUIITBA
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HIIIPUEMCTBA, CYKYIHICTh MPUHITUIIIB, METOJIIB, (hOpM OpraHi3alliifHoOi MOBEIIHKH,
CIIPSIMOBAHUX Ha 30€peKeHHs, 3MIITHEHHS 1 MOKpalieHHs (IHAHCOBOTO 1 TEXHIKO-
€KOHOMIYHOT'O CTaHy MiANPHEMCTBA, Ha (POPMYBaHHS MEXaHI3MY YINPABIIHHSA, SKUMA
3IaTHUM BYACHO pearyBaTH Ha MOCTIMHI 3MIHM KOH'IOHKTYPU PUHKY 3 ypaxXyBaHHSIM
cTpaTerii miamprueMCTBA.

BaxxiuBum etanom AisUIbHOCTI € BU3HAYEHHS HE TUIBKU MPUYMH BUHUKHEHHS
KpU3M, a 1 XxapakTepoMm ii mepeOiry, BHAOM, a ¥ 3 ¢akTopaMu, sKi IHIIIIOIOTH
BUHUKHEHHS KpPU30BUX CUTyaliid. OTxe, Ui BUSBICHHS O3HaK MalOyTHHOI KPHU30BOi
cutyarii, ToOTO CHMNTOMIB KpHU3H, BUHHKa€e TmOTpeda y JIarHOCTHUI CTaHy
(piHAHCOBO-TOCHIONAPCHKOI MTISIBHOCTI MiJMPHEMCTBA Ta TEHACHII 3MIHH HOTO
noka3HuKiB. CyTh aHTHKPHU30BOTO YIPABIIHHS y IbOMY BHIIAJKy TOJSTA€ B TOMY,
110 3aX0AM MO0 3armo0iraHHs KpU30BOi CUTYallll MOBUHHI BXKUBATUCH 33J0Bro 0 ii
HACTaHHS, TOOTO JOLUIBHO HE JIKYBAaTU HACIIIKH KpHU3U, a 3amoOiratud iM. Tomy,
OCHOBHOIO METOI0 Halloi CTaTTl € BHU3HAUEHHS NPEBEHTUBHUX  3aXOJIB
aHTUKPU30BOIO YNPABIIHHS TPAHCHOPTHUX MIANPUEMCTB.

KoMruiekc npeBeHTUBHUX 3aX0/11B HEOOX1IHO BU3HAUATH 3 CUCTEMU KPU30BUX
SBUII] HA Makpo- Ta MikpopiBHsX. Kinacudikaliiss Kpu30BUX SIBUII B YKpaiHi Ha PiBHI
OIANPUEMCTB J03BOJISIE BUAUIMTA HACTYNHI THUIM KPHU3: CTpaTeridyHa Kpu3a, Kpusa
pe3ynbTaTiB Ta KpH3a JIKBIAHOCTI. Tak, cTpaTeriyda Kpu3a MiANnpueMCTB TPAHCIIOPTY
XapakTepHa TaKUMH pHUCaMH, SK 3HWKCHHS TEMIIB 3POCTaHHS TIEPEBE3CHb,
3MEHILIEHHs JI0XO/IB BiJ IMepeBe3eHb Ta HENpo(UIbHOI AiISUIBHOCTI, MOTIPLHICHHSIM
B3a€EMOBIJIHOCUH 3  €KOHOMIYHMMHM  areHTamH, BTpPaTol  MIAINPUEMCTBOM
KOHKYPEHTHUX TMepeBar. SIKOI0 B [HMX YyMOBaxX HE IHILIIOETBCA PO3poOKa
MPEBEHTUBHUX  AaHTHUKPU30BUX  3aXOJIB  (Hampukiana, nuBepcudikamis ado
nepenpodiTIoBaHHs  AISUIBHOCTI, BUX1J HAa HOBI PHHKH), MIINPUEMCTBO MOXKE
BTPaTUTH MOKJIUBICTb OTPUMYBATH CTAOUTbHUNA TPUOYTOK, MO y TEPCIEeKTUBI
npu3Besie 10 30MTKOBOCTI Ta PO3TOPTAHHS KpU3U pe3ynbTariB. Kpusa pesynbTaTiB
XapaKTEPU3y€EThCS 3HIKEHHAM MOKA3HUKIB PEHTA0EIBHOCTI, 30MTKAMU 10 TOTOYHUM
orepallisiM, HECTauel0 BIACHUX OOOPOTHUX KOINTIB Ta 3HEI[IHEHHSM akimii. Y
no/1i0HOMY CTaHi MIANPUEMCTBO 3a3HAE 30UTKIB 1 3MYIICHE CHPSIMOBYBATH YaCTHUHY
00OpOTHUX KOIITIB HAa iX TOTAIIEHHS 1, SIK HACIINOK, MEPEXOAUTh JI0 PEKUMY
CKOpPOYEHOTO BHUPOOHHUIITBA. Y IbOMY BHIIAAKy KpH3a 3arpoXy€ TMOJAIBIIOMY
ICHYBaHHIO MIJANPUEMCTBA Ta NOTpeOy€e HEraitHOro nmpoBeJAeHHs (PIHAHCOBOI CaHaIlli.
Kpu3za nikBIIHOCTI XapaKTEpPU3yEThCs OUIBIIO YA MEHIIOK HEIIATOCIPOMOMKHICTIO
mianpueMcTBa. [HAMKATOpaMu IILOTO TUITY KPH3W MOYKHA BBaXKaTH HHU3bKI 3HAUCHHS
Koe(iIieHTy JIKBIJHOCTI, HECTayy KOINTIB, CJa0Ky 3a0€3MeUeHICTh BJIACHUMHU
00OpPOTHMMH  KOILUTaMH, HEBUIIpaBJaHE 3POCTAHHS  BIAHOLIEHHS OOProBUX
3000B's13aHb /10 3arajibHOi CyMH akTuBiB. Kpu3y HemIaTocnpoMOXHOCTI MOKHA
po3rasAaTH SK peajbHy 3arpo3y 3yNHMHKH MIANPUEMCTBA Ta IMOJAJIBLIOTO
OaHKpYTCTBa.
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B3aram BuAUISIIOTH Taki OCHOBHI NMPUHIMIIM, HA SKUX IPYHTYETHCS CHUCTEMA
AHTUKPHU30BOTO YMPABIIHHS - II€ PaHHS J1arHOCTUKA KPU30BUX SBUII Y (DIHAHCOBIM
TISJIBHOCT1 MANPUEMCTBA, TEPMIHOBICTh pearyBaHHsS Ha pI3HI KPU30B1 SBHIIIA,
(amexkBaTHICTh pearyBaHHS MIANPUEMCTBA HA CTYMiHb peajbHOI 3arpo3u Horo
¢dbiHaHCOBOMY J0OpOOYTY, a TAKOXK MOBHA peai3allisi BHYTPIIIHHOTO MOTECHIIATY IS
1BUXOJTy 3 KpHU3H .

OCHOBHMMM  HampsiMaMd  aHTHUKPU30BOTO  YIpaBIiHHA  HAa  pIBHI
rOCIO/IapIOIoYoro Cy0'ekTa BBaXKAIOTHCSA TOCTIMHUN MOHITOPUHT  (DiIHAHCOBO-
€KOHOMIYHOTO CTaHy MiIMPHEMCTBA, pO3pOOKa HOBOI YyHpaBIIHCHKOI, (PiHAHCOBOI I
MapKETHHTOBOI CTpaTerii, CKOPOUYEHHS MOCTIMHUX 1 3MIHHUX BUTpAT, ITiIBUIICHHS
MPOAYKTUBHOCTI TMpalli, 3aJy4eHHS KOIITIB 3aCHOBHUKIB, MOCHJICHHS MOTHBAaIIlil
nepcoHany [2].

KpuzoBa cutyailisi mojoja€eThcsi 3 YCHIXOM 1 aHTUKpPU30Ba MOJITHKA Oyne
e(DEeKTUBHOIO TIPH MPOBEACHHI TakuX (PIHAHCOBO-CKOHOMIYHMX Ta OpraHi3alliiiHuX
yMOBaXx, K TTTMOOKUIM MPUYMHHUANA aHai3 CUTYallil; OCI1JOBHE BIPOBAPKEHHS

1aX0MlIB 3  YJAOCKOHAJIGHHA  KYJIbTYpU  YNPaBIIHHA  TPaHCHOPTHUM
MiIPUEMCTBOM HAa  ONEPATUBHOMY 1 CTPaTETiYHOMY PIBHSIX; 3aJTy4yeHHS
IpaIiBHUKIB JI0 MPaBJIIHHSA KPU30I0 Ha BCIX eTamnax JJjisi 3a0e3leueHHs CIIBIpalil i
3aI[1KaBJICHOCTI; »I[IOHAJIbBHO BUKOPUCTOBYBATHUMYTHCSI CTPaxoBl ()OHAM IMOJOJAHHS
Kpu30BOi Kuiyamii. Ha TpaHcmopTi HEOOXIZHOK YMOBOIO MOYATKY MJISJIBHOCTI €
MUTaHHA ii (CTpaxyBaHHS.

Posrnsnaroun pizHi aHTUKPU30BI 3aX0/U, 10 SKUX YAAIOThCS ChOTOAHI CydacHI1
MIAIPUEMCTBA, HAWMONIMPEHIIIMMHA Ta HaWaKTyaJbHIIIMMU MOYKHA HAa3BaTH;
VKOPOYEHHs —eumpam, 2OPU3OHMANbHA U 6epmMUKAIbHA  IHmez2payis, aHali3
1105KJIMBOCTEN Tepeiadl Ha ayTCOPCHHT JOPOTHX MPOIIECIB, KOPCTKICTh KOHTPOJIIO
(cix BUAIB adbTEPHATUBHUX BUTPAT, MEPETJIsiI OPraHi3alliifHOl CTPYKTYpHY Ha 1ipeaIMeT
BUKJIFOYCHHS 3alBUX PIBHIB YIPABIIHHA, ONTHUMI3AIlisl TEXHOJIOTIYHHMX 1pPOIIECIB,
OMTHUMI3allisl OMTOAATKYBaHHS, YKOPCTKICTh KaJAPOBOT MOJIITUKH.

Ane, Bce X TaKu, OCHOBHOIO YMOBOIO BUXOJAY MIANPHEMCTBA 3 KPU3H €
1a0e3neueHHs MO3UTUBHOTO YHCTOTO TPOIIOBOTO MOTOKY. Ha mpakTuili Mo>KJIMBOCTI
CTOTHOTO 301IbIICHHS] 00'eMy BJIACHMX (PIHAHCOBUX PECYPCIB, B yMOBaX KPHU30BOTO
I03BUTKY, OOMEXeHi. ToOMy OCHOBHHUM HAaNpsMOM 3a0€3MEUCHHS JIOCATHEHHS TOYKH
HHAHCOBOI pIBHOBAaru MIJIPUEMCTBOM B KPH30BHUX YMOBaxX € CKOpPOUYEHHs 00'emy
noyivBaHHs (hiHAaHCOBHX pecypciB. Ilepenik 3axoaiB 3 MOKpalleHHs ()IHAHCOBOTO
TQHOBHUIINA € 1HAWBIAYAJTbHUM JJIsi KOXKHOTO 3 TIJMPUEMCTB Ta 3aJ€KUTh B1J chepu
SAKIM BeneTbcsl Oi3HEeC, Tpyn MNPOAYKIli, KOH'IOHKTYPH PHUHKY, perioHajIbHO1
ippacTpykTypu, CUCTEMHU YIOPABIIHHS, CTPYKTYpH BHUTPAT Ha BHUPOOHUIITBO 1
MIPaBIIIHHSA, TEXHIKO-TEXHOJIOTTYHUX 0COOJUBOCTEH Ta IHIIKX (PaKTOPIB.

OTtxe, 00 BC1 BUIIE TIepepaxoBaHi 3aX0/Id YIPABIiHHSA Yy KPU30BHUX HTYaIlisIX
Oynu BOpOBaKEHI B JI110 1 IpU bOMY OyJiM OTpUMaH1 HEOOX1/1HI €3yJIbTaTH B CTUCIII
CTPOKM 1 3 MiHIMaJbHUMH BTpaTaMu, HEOOXITHO; MOKPAIIUTH SIKICTh 1H(pOpMALii,
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MIIBHUIIMUTH 3/IaTHICTh IIBUJKOI peakIiii 3aBAAKH Mepea0adyeHHI0 KpU30BOi CUTYaIlIi,
3M1MCHIOBATH CTpaTeriyHe IUIaHyBaHHsA, (OpMyBaTH OOJKET KOMIMaHIi, M1JBUIIUTH
SKICTh TPYIOBHX PIllICHb, OPTaHI3yBaTH MEHEIKEPIB y TPYMH IO TIOOJIAHHIO KPH3H,
NPOBOJUTH TIPEBEHTHBHI 3aX0J KPU30BUX CHUTYyallii MO HACTYMHHUX HAMPsSMKaXx:
¢dbiHaHCOBO-TOCTIOAAPChKA  JISUIBHICTh,  KyJbTypa  YIpaBIiHHSA, I1HHOBaIliliHA
aKTUBHICTh, MOHITOPHHI 30BHIIIHBOTO 1 BHYTPIIIHHOTO CEPEIOBHILNA Ta KpUTEpIi
NPUUHSTTA PIIICHb.

BucnoBku. Takum uuHOM, (QOpPMYBaHHS AaHTUKPU30BOTO (HIHAHCOBOTO
VOPABIIHHS 71 TAMPUEMCTB TPAHCTIOPTY CIPSMOBAHE Ha iX BMKMBAHHS 1 PUHKOBY
aJanTarlito, cTa€ 0COOJMBO BAXKJIIMBHUM B YMOBAaxX, KOJM BHHUKAIOTh NIEPETBOPEHHS,
SIK1 MalOTh IJ100AJIbHUM XapakTep.

Ha mincraBi BuIlle BUKIAJEHOTO MOXHA 3pOOUTH BUCHOBOK, 1110 aHTUKPU30BE
¢diHaHCOBE yIpaBIiHHS TPAHCIOPTHUM I1ANPUEMCTBOM MOXKE OYTH YCIHIIITHUM, SKIIIO
BOHO CBOE€YACHE, a TaKOX HOCHUTh IMPEBEHTUBHMM Xapaktep. OTKe, TUIbKH Take
YIOPaBIIiHHS B CyYaCHHX, IIBUIKO 3MIHHUX yMOBaX, 37aTHE JTOCSTTH TMOCTaBJICHOI
MeTH 1 eQeKTHUBHO BHpIIIYBAaTH 3aBJIaHHA 3arajlbHOI CHCTEMH YIIpaBJIIHHS
1ITPUEMCTBOM.
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FINANCIAL AND ECONOMIC CONDITIONS OF TRANSPORT
ENTERPRISE CRISIS MANAGEMENT

In volatile and unstable transport companies economic conditions, their
financial and economic activitiy, become effective financial difficulties caused by
internal and external factors that destabilize their financial and economic activity.

Formation of anti-crisis policy for the enterprises of transport industry, aimed
at survival and adaptation to market conditions, it is particularly important at a time
when there are global changes. Providing anti-crisis activities on a regular basis
allows effective management subsystem form a transport undertaking in crisis
situations.

Crisis management of companies - a relatively new phenomenon for the
economy of Ukraine. It is caused by transformation processes and the need for
financial recovery of many transport companies, operating in difficult current
economic environment, "characterized by cyclical financial crises, unstable political
and economic situation in the country, because it requires all Ukrainian enterprises
experience that they had to date time.

Faced with a similar situation companies use approaches and techniques
specific to the experience of the Soviet period, resulting in the loss of time that the
crisis has time to develop and lead to bankruptcy. In this regard, the market economy
conditions, special importance is the definition and prevention of problems areas of
crisis management transport undertakings.

In the article the authors investigated the nature of crisis management transport
undertaking, by the financial and economic conditions of the anti-crisis policy. It was
determined that the formation of anti-crisis financial management for transport
enterprises aimed at their survival and market adaptation is particularly important at a
time when there are global changes.

Based on the above stated it is possible to conclude that the crisis financial
management of a transport enterprise can be successful if it is timely and is
preventive in nature. Thus, just as in modern management, the rapidly changing
conditions, can achieve this goal and effectively solve problems common system
management.
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