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OPIEHTOBAHO-PE®JIEKCHBHHIA MIIXL] IO0
YIIPABJITHHS PECTPYKTYPU3ANIAHAMMU MMPOIIECAMHU HA
MAIIWHOBYIIBHAX MIIMTIPUEMCTBAX

B cmammi eusnaueno, wo pecmpykmypusayis. cnpsamMoeaHa HA YOOCKOHANEHHS.
cmpykmypu ma QyHKYil YNpaeinHs, YCYHeHHsI il0CIABAHHS 8 MEXHIYHO-MEeXHOIOTUHUX
npoyecax, YOOCKOHANEHHS (DIHAHCOBO-eKOHOMIYHOI NOJIMUKY I OOCACHEHHS NIOBULYEHHS.
eghekmueHocmi  BUPOOHUYMBA,  KOHKYPEHMOCHPOMOX CHOCHE  npooykyii.  [Ipobremu
PO3POOKU MaA  YOOCKOHAIEHHSI OPIeHMOBAHO-PEPIIeKCUBHUX MemOOi6 VHPAGIHHA, SKi
CIMUMYTIFOIOMb CAMOCMILIHY Ma MEopYy aKMUBHICMb, OKpemi achekmu iHgopmamuzayii
VAPABTiHHA Ma (hOPMYBAHHSL IHOPMAYILIHOI KYIbMYPU - OCHOBHI HANPSIMU BUKOPUCTIAHHSL
IHGOpMAaYiliHUX MexXHONO2I VY (OPMYBAHHI pecmpyKmypUsayitiHux npoyecis. 3pooieHo
BUCHOBOK, WO 3Micm emanié opieHmosaro-pegnexcusio2o niOxioy wooo ynpaeuinHi
PECMPYKMYPU3AYILIHUMU  Npoyecamu HA MAWUHOOVOIBHUX NIONPUEMCMBAX HEOOXIOHO
NOCMILIHO OONOBHIOBAMU MA YIMOYHIOBAMU 3 MEMOI0 PO3POOKU BCIX HAUOLIbUL BIPOCIOHUX
CYeHapiie noBediHKU MAUUHOOYOIBHO20 NIONPUEMCINEA.

Knrouoegi cnosa: OpiEHMOBAHO-peqhleKCUBHULL nioxio, BNIIUS,
pecmpyKkmypusayis, npoyec, OisIbHICb, YNPABIIHCbKE PILUEeHHS.

B cmamve  onpedeneno. umo  pecmpykmypusayusi — HAnpaeieHa  Ha
VCOBEPUICHCMBOBAHUE CIMPYKIMYPbL U (DYHKYULL YNPAGTeHUsl, YCMPAHEeHUsl OMCmMAaBaHus 6
MEXHUKO-MEXHONIOSUUECKUX NPOYECCax, COBEPUICHCMBOBAHUE (DUHAHCOBO-IKOHOMUUECKOU
NOMUMUKU U OOCMUMICEHUsT  NOBblUleHUs.  dhghekmusHoCmu — Npou3800Ccmed,
KOHKYDEeHMOCnocoonocmu npooykyuu. Ilpodremvt paspabomxu u co8epuleHCmeo8aHus.
OPUEHMUPOBAHHO-PEPIEKCUBHBIX ~ MEMOO08  VAPAGIEHUS,  KOMOpble — CIUMYIUPYIOM
CamMoCmMOAMENbHYIO U MBOPUECKVIO AKMUBHOCHb, OMOEIbHble ACNEKMbL UHpOpMamu3ayuu
Vnpaenenusi H QopMuposaHus UHGOPMAYUOHHOU KYIbMypbl - OCHOBHblE HANPAGIEHUS
UCNONBL308AHUS UHPOPMAYUOHHBIX MEXHON02ULL 8 POPMUPOBAHUL PECPYKIMYDUSAUUOHHBIX
npoyeccos. Coenan 6bl800, Mo COOEPHCAHUE IMAN08 OPUESHIMUPOBAHHO-PEIIEKCUBHO2O
n00X00 K YNpAGIEeHU0 pecmpyKmypu3ayutiHux npoyeccamu Ha MauuHOCHpOUmMenIbHblX
NpeonpusIMuUsIX HeoOX00UMO NOCMOSIHHO OONOJHAMb U YMOYHAMb C Yelblo pa3padomKu
8cex Hauboee BEPOMHBIX CYEHAPUEs NOBEOEHUs MAUUUHOCIPOUMETLHO20 NPeONPUSIIMUSL

Knrouesvle  cnosa: opuenmupoeanno-peghiekcushviti  no0xo0.  GaUSHUE
PecmpyKmypusayus, npoyecc, 0esimeabHoCmy, YNpasienuyecKoe peuieHue.

IHocranoBka nmpo6Jiemu. B ymoBax pedopmyBaHHS raiy3i MallmHOOY/ TyBaHHS
0COOJIMBOTO 3HAYCHHSI HaOyBa€ PO3BUTOK OPIEHTOBHO- PE(MIECKCHUBHOTO MiIXOIY 0
VOPaBIIHHS PECTPYKTYPUBAMINHUMHU TpoOIlecaMu. 3acTOCYBaHHS 1H(POpPMAIIHIX
TEXHOJIOT1H y CUCTEMI YNPaBIiHHS PECTPYKTYpHU3AIIMHUMH TTPOILIECAMH T IPHUEMCTBA
€ 0CO0IMBO HEOOXITHUM, OCKIJIBKH CaMe yIPABIIHCHKI PIICHHS CIIPOMO>KHI 3MIHUTH
BCIO CHCTEMy B IIIJIOMY, a BiJ iX MPaBUIBHOCTI Ta CBOE€YACHOCTI 3aJICKUThH
e(eKTUBHICTb CUCTEMH YIPABIIIHHS.
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AHaJi3 ocTaHHIX g0c/iKeHb 1 myoaikaniii. [IpoGiemamu pecTpykTypusaiii
HIIPUEMCTB 3aiMaJIMCs TaKi BUAATHI 3apyOi1’KHI Ta BITYM3HSHI BUCHI, K AJIaToB A.
[1], Augpymak €. [2], binank 1. [3], Bucouun 1. [4], Koposbkosa €. [5], @eaynoa JI.
[6], Xopu JIx. K. Ban [7] Ta iH. AHami3 my0Jtikaliii 3 3a3Ha4eHoi TpoOJieMH BUSBIIAE ii
HEJIOCTaTHE MIPAKTUYHE OOTPYHTYBAHHS HA PIBHI MAaIIMHOOYIBHUX IT1ITPHUEMCTB.

IMocTanoBka 3aBaanHsA. MeTo1o CTaTTi € OPMYBaHHS YIPABIIHCHKHUX PIlLICHb
HA  OCHOBI  OpIEHTOBAHO-PE(IEKCMBHOTO  MIAXOAYy  [IOAO  YIPaBIiHHS
PECTPYKTYPHU3AMIMHIUME TPOIECaMU MAITUHOOYAIBHUX TiATPUEMCTB.

Bukiaa ocHoBHOro marepiajay. B cydacHux TpaHchopmamiifHUX ymoBax
PECTPYKTYypH3allisi CTajga TMOTY)KHAM PHUHKOBUM MEXaHI3MOM Ta I1HCTPYMEHTOM
MiBUIICHHS KOHKYPEHTOCTIPOMOXHOCTI MAIIMHOOYIIBHUX MiIMPUEMCTB 1 BKIIOYAE
KOMILJIEKC 3aXO/JliB, HAMpPAaBJICHUX Ha BIAMOBIAHICTH iX (YHKIIOHYBAaHHS B YMOBax
JUHAMIYHOTO PO3BUTKY PUHKY. PecTpykTypuzallis crpsMOBaHa Ha YJOCKOHAJICHHS
CTPYKTypH Ta byHKIIH yIpaBJIiHHS, YCYHEHHS BIJICTaBaHHS B
TEXHIYHO-TEXHOJIOTIYHUX  Tpollecax, yJOCKOHaJeHHs (PiHAHCOBO-EKOHOMIYHOT
MOJIITUKU 1 JOCSITHEHHS T1JIBUIIIEHHS e(heKTUBHOCTI BUPOOHMUIITBA,
KOHKYPEHTOCIPOMOXHOCTI POAYKIIIi.

CydacHe cycniibCTBO MNOTpeOye i1HTEHCHIKaIlii MpoIeciB mnepeaadi 3HaHb,
BUMarae OUTbLIOI MParMaTHYHOCTI B YIPABIIHHI PECTPYKTYPHU3aALUIMHUMHU MPOLIECaMHU
MIJIMPUEMCTB, CIIOHYKAa€ OCOOHUCTICTh JO0 HAOYTTS JAOCBIAY, SIKMM BTUIMTHCA Y
MpakTUYHE Horo 3actocyBaHHA. [IpoOnemu po3poOKkM Ta  yJOCKOHAJIEHHS
OpIEHTOBAaHO-PE(PIEKCUBHUX METOMIB YIPABJIIHHSA, SIKI CTUMYJIIOIOTh CAMOCTIHHY Ta
TBOPYY aKTHBHICTb, OKpEeMi acnekTd iHdopmaru3zauli ynpapiiHHS Ta (OpMyBaHHS
iH(oOpMaIIiHOT KyJbTYpH - OCHOBHI HAampsMHU BHUKOPHUCTAHHS 1H(GOpMAaIiTHUX
TEXHOJIOT1M y OopMyBaHHI PECTPYKTypH3aliiHUX MpoiieciB. B nanuii yac HabyBae
MOIIMPEHHS KOHIEMI(IS OpPIEHTOBAHO- pPEe(GICKCUBHOTO TIAXOAYy B YIPaBIiHHI
PECTPYKTYPHU3AMINHUMH TIpoIieCaMy I1IIMPUEMCTB, III0 € OCHOBOIO 3MICTOBHHUX 3MIH
1Mo 3a0e3MeUYeHHI0 BIJMOBIIHOCTI PO3BUTKY 1 MOJJIMBOCTSIM CYCHiJIBCTBA MEPioIy
iH(dopmaTH3allii 1 TI00aIbHOT MacOBOI KOMYHIKAITi. 3 MO3HUIIINA [IOTO MAXOAY CYTTIO
VOPABIIHCHKOTO TIPOLIECY CTAa€ PO3BUTOK 3M10HOCTI 10 CaMOCTIMHOTO PIIICHHS
PECTPYKTYpH3aMiiHUX TpobieM B pi3HUX cdepax 1 Buaax AismbHOCTi. CHucTema
VOpaBIiHHSA  pe(JIEKTHBHICTIO €  OJHIE0O 3  OCHOBHUX  XapaKTePUCTUK
Pe3yJIbTaTUBHOCTI.

PedbopmyBaHHA cy4acHOi CHCTEMHU YHOPaBIiHHS PECTPYKTYpHU3aALIHHUMU
MpolleCaMy BHUCBITJIMJIO HHU3KY IMpoOieM, ski HeoOxigHo po3B'szyBatu. Cepen
HUX - HEBIAMNOBIJHICTH METOMIB 1 TEXHOJOTIM yOpaBiHHS CyO0'eKTamMu
rocrofapioBaHHd  Ccy4acHUM BuMoram. [lpm  BHOpoBa/)KeHHI  1HHOBALIMHUX
TEXHOJIOTI B YIPaBIIHCHKHM PECTPYKTYPHU3ALMIMHUI MPOIEC MAIIMHOOYIIBHOTO
MIIIPUEMCTBA  HEOOXITHO  BIOPOBAKYBAaTH  IHHOBalii 1 B yIPAaBIIHHSA
€KOHOMIKOIO KpaiHu B IioMy. lle moBuHHO OyTH cucTeMHe, OaraTopiBHEBE
pECTpYKTYypHU3aLliiHE YIPaBIIHHSI, K€ OXOIUIIOE BCl €JIEMEHTH CUCTEMH, Y3TOKYeE
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IPOIICCH YIPaBJIHHS 1 CaMOYIIPaBIIIHHS, 30BHINIHI BUMOTH 1 BHYTPIIIHI MOTHBH
YYaCHUKIB E€KOHOMIYHOTO TIPOIIeCy, CTBOPIOE MPOCTIp JUISI  BaplaTUBHOCTI
YOPaBIIHCHKOT JISUIBHOCTI BIAMOBIAHO JO pealibHOI cuTyalli mnpu 30epekeHHi
CTpaTETIYHUX HAMNPAMIB PECTPYKTYPHU3ALIAHOTO PO3BUTKY, CIPHUSE CAMOPO3BUTKY,
caMopeaiizaiii MmanpueMcTBa. Take YyNpaBIiHHA € JISUIBHICTIO Ha pedIeKCUBHIM
ocHOBI. Lle o3Hauae, 1110 BOHO MOBUHHO BPaxOBYBaTH BUMOTH 30BHIIIHBOTO OTOYCHHS
10 cdepu CTPATEriyHOTO YIPaBIIHHA PECTPYKTYPU3ALIMHUMU MpOLEcamMH,
0COOJIIMBOCTEN Taiy3i Ta MIANPUEMCTBA, TOBUHHO BUSIBIATHA BHYTPIIIHI TPOTHPIYYS
mporiecy. 3a3HadyeHi acleKTH BU3HAYAIOTh TOJOBHI BHUMOTH, SIKI CTaBJSTHCA [0
TeXHOJOT1l pedrekcuBHOT chepu yHpaBIiHHS PECTPYKTYPU3ALIMHUMHU MPOILECAMU
nignpuemcTsa. L{i Bumoru noBuuHi1 0yTr chopMyIIbOBaH1 JIJIs BCIX €TalliB, MOYHMHAIOY1
31 300py 1H(GOpMAaIIiTl 1 3aKIHYYIOUH TPUUHATTAM PIIIeHb IIOA0 peati3allli ClieHapio
[1-3]. Came yepe3 HemocTaTHIN piBeHb pedieKcii, HEBMIHHS YCBIJIOMUTH CydacHi
BUMOTH B MPUUHSATTI pillleHb KEPIBHUKH Cy4acCHUX IMIANPUEMCTB OPIEHTYIOTHCS Ha
crtapi 1a0JIOHHM, TJAXOAHM, CTEPEOTHIH, IO 3HWXKYE e(PEeKTUBHICTH POOOTH
HiAIPUEMCTBA, TOMY JJOBEICHHS TEOPETUUHOI 3HAUYIIOCTI OpiEHOBAaHO-pe(IEKCUBHOT
TISUTBHOCTI B YIPaBJIIHHI PECTPYKTYpPU3AIIMHUMHU TPOIECAMU MMIAMPUEMCTB 10
MPAaKTUYHOTO BUKOPUCTAHHSA € BAXJIMBUM. YTPABIIHHS Ha OCHOBI peduiekcii €
YUHHUKOM, IO 3a0e3neuye MHoro e(eKTUBHICTb. Buxoasunm 3 TOro, Mo
PECTPYKTYypH3alliiiHe YHOPABIIHHS € HEB1/1'€eMHOIO XapaKTEPUCTUKOIO
MI)KOCOOMCTICHOTO  CHIIKYBaHHSI, CHUCTeMHa  pedJiekcis Ja€  MOXIMBICTb
MEPEOCMHUCIICHHS 1 TMepeOyJOoBU CTAaporo 1HAMBIIYaJIbHOTO JOCBIY YIPABIIHHS,
BpaxyBaHHS yMOB  BHYTpPIIIHBOIO 1  30BHIIIHBOrO  ceperoBumia  [4-5].
OpieHTOBaHO-pedIEKCUBHUI  MIAXIT A0  PECTPYKTYPHU3ALIAHOTO  yNpPaBIIIHHS
nepeadavae BU3HAYCHHSI METH, 11€alTbHOT 1 TParMaTuyHO1, CTBOPEHHS IIPOTrpamMu JiH,
oprasizailiro, KOpeKIlito, KOHTPOJIb 3 BHU3HAYEHHSM HOBOI cTparerii. et mporec €
MO>KJIUBUM JIMIIE TpU OaraTOBUMIPHOMY aHaui31 1 pediekcii BChoro ynpaBiiHCHKOTO
PECTPYKTYPHU3AMINHOTO MPOIeCy 1 MOro €JIEMEHTIB, IPH BH3HAUYCHHI 1 IJIaHyBaHHI
TISTTBHOCTI, CTBOPEHHS YMOB PECTPYKTYypU3AIlAHOT isUIBHOCTI, MPOTHO3YBaHHI
pe3yNbTaTIB 1 HACHIJKIB pillleHb, BUOOpI NUISXIB PO3B'sI3aHHA MpoOJemMu, 3aco0iB
JOCSITHEHHSI METH, oOprasizamii  iHdopMamiiiHuX 3B'SI3KIB 3  YYaCHUKAMH
PECTPYKTYPHU3aLIIMHOTO MpPOLIECY, a TAaKOX KOPEKIIi MPOTIKAaHHS YIPAaBIIHCHKOTO
MpoIleCy Ha OCHOBI TOCTIMHOI pediekcii. Y 3araJbHOMY BUIJIAI OPI€EHTOBAHO-
pedaekcUBHUI MiAXi[ LIOJ0 YHPaBIIHHSA PECTPYKTYpU3AIliMHUMHU MpolecaMyd Ha
MaIuHOOYA1BHUX 1 IpUEMCTBAX MIPEACTABIIEHO Ha puc. l.
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3acToCcyBaHHS OPIEHTOBAHO-PE(IIEKCUBHOTO MiAXIAYy IIOAO YINPaBIIHHS
PECTPYKTYpHU3ALIMHUMHU  TIpOleCaMd  Ha  MAIIMHOOYIIBHUX  MIAIPUEMCTBAX
YCKJIQJTHEHO BIJICYTHICTIO MeXaH13My (hOpMyBaHHs TOTOBHOCTI J10 BUOOPY, 1110 3HIKYE
JIOCTOBIPHICTD IMITAIlli TYMOK Cy0'€KTIB 1 3BY>KY€ MOKIIUBOCT1 PECTPYKTYPHU3ALIHHOTO
ynpaBiainag. Came ToMy, 0COOJHMBOi yBaru IMOTPeOyIOTh 3acoOM YIpaBIiHHS
PECTPYKTYpHU3aLIHHUMU TPOIIECAMHU MiAMTPHUEMCTBA, BHYTPIILIHI pecypcH, mpodeciiiHo
3HAYYIl OCOOUCTICHI SIKOCT1 yHpaBIiHIIB (peaeKCiiHICTh, eMIaTis, MaKOPHICTBH),
30BHIIHI pecypcu  (JIFOACHKI, (DIHAHCOBI, MarepiadbHO- TEXHIYHI, YacoBli,
iHbopMaIliiiHl, OpraHi3ailiiiHi, eMOIIITHO-TICUXOJOT14H1), sIKI pa3oM 3 BHYTPIIIHIMU
BIUTMBAIOTh Ha JOCATHEHHs e()eKTy QYHKIIOHYBaHHS MiANPHUEMCTBA SIK €KOHOMIYHOT
cuctemu. ETanu miaxony € €JMHUM LIJIECOPSIMO- BAHUM MPOIECOM 13 CIIIBCTaBICHHSIM
KOXKHOTO €Taly MaTreMaTH4YHOro Ta 1H(op- MamiiHoro 3a0e3ledeHHs y ix
B3a€MO3B'13Ky. [H(popmallist BUCTyna€ 3B'13yI0U0I0 KOMIIOHEHTOIO MK €TaramH.

BucHoBku. 3MicT eTamiB  OpIEHTOBAHO-PEQIIEKCUBHOTO MIAXIAY IIOJIO
VIOPaBIIHHS ~ PECTPYKTYypH3aLIHHUMU nporecaMu HA  MAalIUHOOY/IBHUX
HIAIPUEMCTBAX HEOOX1THO IOCTIMHO JOMOBHIOBATH Ta YTOYHIOBAaTH 3 METOIO
pO3pOOKHM BCIX HaWOLIBII BIPOTIIHUX CIIEHAPIiB TMOBEAIHKA MAIIMHOOYIIBHOTO
nignpueMcTsa. Lle HagacTh 3MOTy BUSIBUTH BC1 TUTIOB1 CUTYAIIil, JJIs SIKAX HEOOX1THO
PO3pOOJISITH  PECTPYKTYypU3aLITHUN MEXaHI3M ajieKBaTHOro pearyBaHHs. KoxkeH 3
eramiB BKJIIOYA€ JIEKUIbKA CUTYAIlll, SIK1 I€Tali3yl0Th iX. 3a CBOIM 3MICTOM €Talu €
3araJbHUM OMMCOM IMEBHOTO (hparMeHTy PO3BUTKY CUTYyaIlii 3 BUBHAYCHHSIM MEPETIKY
Ta 3MICTY 3aXO1B, L1JI€H, SIKI MJIAHYEThCS MPU LIbOMY JIOCATTH, Ta 0a30BUX JAHUX JJIS
MPOBEJCHHS MOAATBIIONO TUTAHYBAaHHS MMapaMeTPiB PECTPYKTYPHU3ALIIHHOTO MPOIIECY B
TaKTUYHOMY Ta CTPATETIYHOMY Tepioiax.
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Prochorova V.

ORIENTED MANAGEMENT REFLECTIVE APPROACH TO
RESTRUCTURING PROCESSES AT ENGINEERING COMPANIES

The article stipulates that restructuring is aimed at improving the structure and
management functions, eliminating the lag in technical and technological processes,
improvement of economic and financial policies and achieving efficiency, competitiveness
of products. Problems of development and improvement-oriented reflexive management that
encourage independent and creative activity, some aspects of information management and
information culture formation - the main uses of information technology in shaping
restructuring processes. It is concluded that the content-oriented stages reflective approach to
management restructuring processes in engineering enterprises must constantly refine and
supplement for the development of the most plausible scenarios conduct engineering
company.

Reform of modem management restructuring process highlighted a number of
problems that need to be addressed. Among them - the discrepancy methods and technology
management entities modem requirements. With the introduction of innovative technologies
In management restructuring process engineering enterprises need to innovate in the
management of the economy as a whole. It must be systematic, multi restructuring
management that covers all elements of the system, coordinates the processes of governance
and government, external demands and internal motives of participants of the economic
process, creates space for variability management activities in accordance with the actual
situation, while maintaining strategic directions restructuring development, promotes self-
development, fulfillment company. Such management is an activity for reflexive manner.

Oriented reflective approach to management involves restructuring of goal,
ideal and pragmatic, creating a program of action, organizing, correcting, control the
definition of the new strategy. This process is only possible with multidimensional
analysis and reflection of all the administrative restructuring process and its elements
in determining and planning activities, creating conditions of restructuring, predicting
outcomes and consequences of making a choice of ways to solve problems means to
achieve the goal of information called ' bonds with participants restructuring process
and correction flow management process based on continuous reflection.

Application-oriented reflective approach to management restructuring processes
In engineering enterprises is complicated by the lack of preparedness formation
mechanism of choice, which reduces the reliability of simulation opinions and reduces
the possibility of restructuring management. Therefore, special attention should be
paid controls restructuring processes enterprise internal resources, professionally
significant personal qualities of managers external resources together with internal
influence to achieve the effect of the enterprise as an economic system. Information
stands binding component between stages.

Keywords: reflective-oriented approach, the impact of restructuring, process,
activity management solutions.
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