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KaHOmMAaT eKOHOMIYHMX HayK

CHUCTEMA KOHTPOJIIO CILJILHOI JISIJIBHOCTI

Hocniooceno ocobaueocmi koumpomo chninbhoi OisnbHocmi. Ilpoananizosano
cucmemy KOHMpPOJIO HA PI6HI CKAAO0BUX eeMEHMIB. 00 €Km KOHMPOo, cy0 €km
KOHMpOI0, cucmema ingopmayilinoco 3abe3nevents, cepeoosuiye KOHMPOIIO,
KOHMPONbHI npoyedypu, OYiHKa pU3uKie cyb €kmie 20cno0apro8anHs

Knrouoei cnosa: cninvha Oisnbuicms, cucmema KOHMPOTI0, CRITbHUL KOHMPOIlb.
The features of control of joint activity are investigational. The

checking system is analysed at the level of componentelements: control object, cont
rol subject, system of theinformative providing, control environment, controlproced
ures, estimation of risks of enterprises

Key words: joint activity, checking system, general control

IlocranoBka mnpodjaeMun Ta ii 3B’S1I30K  BAXKJIMBMMH HAYKOBHMHU Ta
NMPAKTHYHAMH 3aBIaHHAMH. CBOrofHI SK HIKOJIM BITUM3HSHI IANPUEMCTBA
VkpaiHu 3HaXOIATBCA y CKPYTHOMY CTaHOBHIN. HecTabimpHICTE KypCy
BITUM3HSIHOI BaJIIOTH, BO€HHI mii Ha Cxomi YKpaiHH, BiJICYTHICTH CYTTEBHX
pe3ynbTaTiB  TMpOBElNEHHS Y JepkaBi pedopM HETaTHMBHO BIUIMBAIOTH Ha
IHBECTHI[IMHY TPUBAOJIMBICTh BITYM3HSIHOTO BHPOOHUIITBA, & BIIACHUX PECYPCIB
YKpalHCHKUM BHPOOHUKAM BKpail He BucTadae. CyTTEBOTO MOKpAIICHHS CUTYyaIlil
B HaiOmmwkuomy 2015-My poli 3a OIIHKAMH EKCHEepTiB HE BapTO OYIKYBaTH.
[TocTae muTaHHs: IO K TOAI POOMTH, K BUXKUBATH IMIAMPHEMCTBAM, SIKI HE 34aTHI
caMOCTiHHO 3a0e3mednTd cebe HEOoOXiMHWMH pecypcaMd, a Ha IXHIHA
BIJIITOBIIAJIBHOCTI YTPUMaHHS JECATKIB 1 COTEHb MpalliBHUKIB? SIk BapiaHT BUXOIY
13 TaKUX CHUTYyallill € BEJICHHS CIUIbHOI IISUIbHOCTI. YKIIAJaHHS JOTOBOPIB IPO
CHIBHY JisUTBHICTH y cdepi OymiBHUNTBA, B cdepi HaTaHHS MOCIYT YM HABITH
TOPriBII Mae 0araro IepeBar, MpOTe HE YacTO YKJIANAITHCS 4Yepe3 TPY.IHOIIII,
MOB’s13aHi 3 OyXranTepChKUM OOJIIKOM Ta OIOJATKYBaHHSIM, @ OCOOJUBO - PU3UKH
Takoi AisutbHOCTI. MiHiIMI3allii Ta HelTpai3alii pU3HUKIB CIUTBHOL AISITBHOCTI MOXKe
CIIPUATH TIPAaBUIIGHO OpTaHi30oBaHa CHCTEMa KOHTPOJI, SKa € 3allOpyKO0
3pOCTaHHSI KPEAUTY JIOBIPH MK YYaCHHUKAMH TaKol JISUTBHOCTI, a TaKOX CIPHSE
M1 ABUILIEHHIO MOKJIUBOCTEMN iH(opMaIliHHO-aHATI THYHOT CKJIaJI0BO1
Oyxranrepchbkoro oOmiKy. ToMmy BHCBITICHHS TNpOOJEMHHX MHUTaHb CHCTEMHU
KOHTPOJTIO CIUTBHOI MisITHOCTI Ha CHOTOMHINTHIN JIEHh aKTyali3yIOThCS.

AHaJji3 ocTaHHIX AocimKkeHb i myOsikaniii. O0ikoBi MpoOIeMH BEICHHS
CHILHOI JisUTbHOCTI po3rispanuck y poborax B.B. Bba6iu, A.B. Bougaps, P.
I'pauesoi, A.C. Hosrept, O.A. lyman, H.E. Kocau, JI.A. Kypumko, A.B.JIyrosoi,
B.B. JIyms, H.B. JlutBunosoi, O.H. Mepemakosoi, H.E. Kocau, I'.I. 3umu, H.L
CamOypcpkoi Ta iH., OJHaK mpaimi JaHuX BuUeHHX (3a BukmoyeHHsm O. H.
MeperakoBoi) Maii’ke HE pPO3KPHUBAIOTH OCOOJUBOCTEH KOHTPOJIO CIIIBHOI
JISIIBHOCTI.
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ITocranoBka wijied crarri. 3BakKaroud Ha 1€ METOI0 HAIUCAHHA CTATTl €
TOCITIDKEHHST CHUCTEMH KOHTPOJIO CIUIBHOI MiSUTBHOCTI Ta KOHKpeTH3aris ii
€JIEMEHTIB.

Bukiaax ocHOBHOro Martepiajgy JOCHiIKeHHS i3 OOIPYHTYBaHHSAM
OJIeP’KAHUX pe3yabTaTiB. BelcHHS CHOUIBHOI JISUIBHOCTI HE 3IIACHIOETHCS
BIIOKPEMJICHOIO IOPUANYHOIO 0C00010, a OT)KE, KOHTPOJIb ITOBHHEH 3IIHCHIOBATUCH
SIK CIIIbHUH, TaK 1 B CHUCTeMi OyXraaTepCchKOro OONIKy yYacHHKIB CHUTBHOT
JisTbHOCTI (SIK BHYTpilIHiM). 3a yMOB 3AiHCHEHHS CHINBHOI AisTIBHOCTI CHCTEMa
BHYTPIITHBOTO KOHTPOJIIO TOBHHHA TPAaHC(POPMYBATHUCH Y CHUCTEMY CILIBHOTO
KOHTPONIO Ha piBHI KoxkHOro ii emementy. Ha mymxy O.H. MemepskoBoi
OPEeIMETOM CIIBHOTO KOHTPONIO € MpolecH (OpPMyBaHHS Ta BHKOPHCTaHHS
(iHaHCOBHUX pE3yNbTaTiB, a 00 €KTOM — OpraHd YNpPaBIiHHS, ASUTBHICTH SKHX
Oe3nocepeHRO TOB’s3aHa 3 JMaHUMH mpouecamu [5]. Hama pymka pemno
Biapi3HA€ETHCA (puc. 1).

OO0’ €XT KOHTPOITIO CIUIBHOI isTIBHOCTI — BAKOHAHHS BUMOT
JIOTOBOPY MPO CHLJIbHY IisSIbHICTh

N
R« : : "
i | IlpaBomipHicT IoBHOTA SkicTb TepMminn
i | b BuKOHaHHs BUKOHAHHS BUKOHAHHSI BUKOHAHHS

ze, MPeMET KOHTPOJIIO CHUIBHOT MisTEHOCTI

Puc. 1. O6’exT Ta mpeaMeT KOHTPOITIO CIUTHHOT isITBHOCTI

3 METOI KOHKpEeTH3aIlii OCOOIMBOCTEH CITIIFHOTO KOHTPOJIO PO3TISTHEMO
CIIOYATKy TEpEeNiK CKIAJ0BUX CIIEMEHTIB CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO, IO
BH3HAYAETHCA HOPMATHBHOK Ta HAYKOBOK JITEpPaTypord Ta Ha 11 OCHOBI
BiJI3HAYMMO OCOOJIMBOCTI CHCTEMH CHITEHOTO KOHTPOITO CIUTBHOI isITBHOCTI.

BHyTpimiHi# KOHTPOJb 3rigHo 3 BuzHaueHHsMu MCA 315 [7] mictuth Taxi
CKJIJIOBi:  CEpe/iOBUIIE KOHTPOJIO, TMpPOIEC OI[IHKKM PHU3HKIB Cy0’eKTa
rocrofiaproBaHHs, iHPOpPMAIiiHI CHUCTEMH, B TOMY YHCIi IIOB’S3aHI 3 HUMHU
BIJIMOBiTHI Oi3HEC-TIPOIIECH, IO CTOCYIOThCH (PIHAHCOBOI 3BITHOCTI, Ta OOMIH
iHpOpMalli€l0, MPOIeNypyd KOHTPOJIO, MOHITOPHHT 3axOJiB KOHTpomto [7]. Y
HayKOBill IiTeparypi IiCHYIOTh BiJMIHHOCTI WIOAO BH3HAYEHHS CKJIAJJOBUX
€JIEMEHTIB CHUCTEMH BHYTpilIHBOro KoHTpoiro. bypues B.B. Tta L.B. Opros
CTBEP/IXKYIOTh, IO JIi04Ya CHCTEMa BHYTPIIIHHOTO KOHTPOIO TIOBUHHA BKIFOYATH:
iHpopMalliliHe 3a0e3MEeUYCHHsT KOHTPOJIIO; NPOLEAYPU KOHTPOJIIO; CEPEIOBUIIE
KOHTPOJIIO; CHCTEMY 00IiKY; TeXHIKYy KoHTposto [1, ¢. 38; 8, ¢. 163]. [depesa 3.I1. [3]
BCU3HAUYAE EIIEMEHTAMH CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO 00’€KT, CyO’€KTiB,
koHTposbHi aii; [.B. 3amyna [4] - TexHiKy KOHTpOJO, 00’€KT, CyO’€KTiB,
opranizauiifHo-niaroropuay pob6ory, 3axoau, a ['.I'. MyminoBa-Cagina [9] cromu
BKJIFOUYA€E MPOLETYPH KOHTPOIIO, CEPEIOBHILIE KOHTPOIIO Ta CHCTEMY OOJIKY.

OCKITbKM ~ CHIJIBHUM  KOHTPOJb, IO OpPTaHI30BYEThCS ITiIPHEMCTBAMU-
YYaCHUKaMU CITUTBHOI JisTTbHOCTI TOKJIMIKAHWN BU3HAYHUTH 3aKOHHICTh 3IIHCHEHHS
CHIJIBHUX Ollepalii, iX B3a€MHY BiJNOBIOHICTH 3 METOI PaMOTHOTO YIIPABIiHHS
CHUJILHOIO JIisUIBHICTIO, TO BBaXKAEMO, IO 3a OCHOBY KOHKpeTH3allii 0coO0IMBOCTEH
CHUCTEMHM KOHTPOJIIO CIIUIBHOT MisUIBHOCTI JOIJIBHO B3STH HACTYIIHI €JICMEHTH:
00’€KTH Ta Cy0’ €KTH KOHTPOJIIO; CEPEAOBHILE BHYTPIIIHBOIO KOHTPOIIO; CHCTEMa
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iHpopMaLifHOro 3a0e3medyeHHs; KOHTPOJIbHI MPOLENYpH; OL[iHKa pPHU3UKIB
cy0’€eKTiB TociofaproBaHHs. B 4acTuHi CibHOL MiSUTPHOCTI BHYTPILIHIN KOHTPOIH
BUCTyNaTUMe y (oOpMi CIITBFHOTO KOHTPOJIO, IO Ma€ OCOONHMBOCTI Ha piBHI
BKa3aHUX eleMeHTiB. KoHkpeTHn3amis 0co0IMBOCTEH CUCTEMU KOHTPOJIO CHIIBHOT
JISTIBHOCTI HaBEACHO Ha pHuC. 2.

[Ilomo 06’€KTy KOHTPOIIIO CHUTBHOI MISITHHOCTI CJIIJT BIAMITHTH, IO TIOYaTKOBI
BHECKH aKTHBIB YYaCHHKIB CITIJIFHOI AISUTBHOCTI SIBISIOTH COOOIO HE TPEAMETHY,
ajie BapTICHY CYKyIHIiCTh. Ilpu opranizariii CHiJibHOI MisUTLHOCTI 0€3 CTBOPCHHS
IOPUANYHOI 0cOOW BC1 aKTHBY 3aJIUIIAIOTHCA Ha OaiaHcax ii yYaCHHKIB - JKOJTHOTO
pyxy He BinmOyBaetncs (muB. m. 20 II(C)bO 12). [ouinsHOot0 € mymka P. I'padeBoi
[IO/I0 TOTO, IO «OOOPOTHI aKTHBH, Ha MPUAOAHHS SKUX BUTPATHBCSA yYacHUK, HE
MOXYTh BifoOpakaTucsi BUTpaTaMH y CIiJIbHY IisSUTBHICTB; 1I€ OJHAKOBOK MipOIO
CTOCYETBCSA 1 MOYATKOBHUX BKJIAJEHb, 1 MONATBIINX, SKIIO TaKi 3HAJOONATHCS y
IpoIIeci CMIBHOT MismbHOCTI» [2].

KoHTponbkoBaHi aKTHBH MiANPUEMCTB-YYaCHHKIB  CIIUILHOI  JisSUTBHOCTI
MOMIUIAIOTECSA HA BIIACHI (KOHTPOJb 3HIHCHIOETHCS BHKIIOYHO YJaCHHUKOM) Ta
CITBHO KOHTPOJKOBaHI (MpuabaHi 3a CHINTBHI KOINTH, BKJIAJEHI Yy CHUIbHY
IUSUIBHICTB, IO € YacTKOK YYaCHUKAa Takol MJisUIbHOCTi). AKTHMBU CHIiJIBHOT
TSUTPHOCTI Ha OallaHCaxX yY9aCHUKIB MOXKHA BPaxOBYBAaTH OJHUM i3 ABOX CIOCOOIB:
a00 Ha OKpeMHUX CyOpaxyHKax BiATIOBITHIX aKTUBIB 0€3 CTBOPEHHS pe3epBy, ado 3i
CTBOPEHHSIM pe3epBy, aje 0e3 BIAKPUTTA OKpeMHuX cyOpaxyHkiB. Ha Hamr morusia
Yyepe3 CTBOPSHHsS pPE3epBYy MPOCTINE KOHTPOJIOBATH BKJIAJCHHS Y4YaCHHKIB-
MapTHEpIB (CTBOpEHHS pe3epBy Ha CyMy, IO [OPIBHIOE YACTII y4YacHHWKa 3a
noroopoM crinbHOI gistmeHOCT T 15 /cn Kt 43 /co). PesepBu no3BossitoTh He
TIBKM KOHTPOJIIOBATH BHECKH, aJ€KBATHO BH3HAYATH YacTKy B MPUOYTKY, a M
BCTaHOBITIOBATH 1HII KPUTEPil HOTO pO3MOILTY.

[llomo KOHTPONIO 3000B'S3aHHS, B3ATUX YYACHUKOM [UISI TPOBAKECHHS
CIIIBHOI MisNIBHOCTI (Y TOMY 4YMCII Ha OILIATy Ipalli, CIUIaTy MOJATKiB, 300piB,
000B'SI3KOBUX IIIATEXKIB), TO BOHH BH3HAIOTHCS BUTPATAMHU CINJIBHOI MisTIBHOCTI 1
KOMIIEHCYIOTBCS YYaCHUKY 3a PaxyHOK CHiIbHOI misutbHOCTI [6]. YKomHOTro
OKpeMoro OanaHCy CIiIBHOI AISUTFHOCTI 0€3 CTBOPEHHS IOPUINYHOI 0cOOM HeMae:
OyxranTep, BiJIOBIJabHUN 32 BEJECHHS OOJIKY CIIJIBHOI JisSUTBHOCTI, OONIKOBY€E
TINBKY 11 TOXOAM, BUTPATH 1 pe3ynbraTtu. DiHAHCOBUI pe3yibTaT TaKoi MisIIbHOCTI
BU3HAYAETHCSA K KpeauT 791/c MiHyc nebeT boro X paxyHKa.

Oco0IMBO aKTYaNbHOK CKJIaJOBOI0 CHCTEMH KOHTPOIIO CIUIBHOI JisTIBHOCTI
€ OIliHKa PHU3UKIB MiANPHUEMCTB-yYacHHKIB. [lJig CHibHOI AisUTEHOCTI HAWOLIBIT
MIONMIUPEHUMH € PU3HKH, TTOB’sI3aH]1 13 MPUMEHIIEHHIM Pe3yIbTaTiB MpaiiBHUKAMH
OJIHOTO 3 MiJANPHUEMCTB-OIIEPATOPIB Ta TMOB’S3aHi 3 MM KPAJIiKKK akTHBIB. J{ist
TOTO0, MO0 MPOTHAISTH I[OMY JOIIJIBHO BECTH Ha CTaliiX IONEPEIHBOIO
KOHTPOJIIO — KOHTPOJb 3a MiAOOPOM KanpiB, IO 3IIHCHIOIOTH YIpaBliHHA (HE
3aJydaTH MPalliBHUKIB 13 CYMHIBHOIO JIIJIOBOIO PEITYTAI€l0); IOTOYHOTO KOHTPOIIIO
— po0oYi JOKYMEHTH TMEpEeBIpKH OOJIiKy oOmepaiid; Ha CcTajil HacTyIHOTO
KOHTPOITIO — 3BITHICTH IO IOTOBOPY CIIBHOT JIiSUTBHOCTI.
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-pU3MKH KPaJIiKOK BKJIAIIB MiAIIPUEMCTB-YIaCHUKIB;
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cy0’€eKTiB
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Puc. 2. CkiiaioBi eJIeMEHTH CUCTEMH KOHTPOJIIO CIIIBHOT AisUTbHOCTI

BucHOBKH Ta MepPCHEKTHBH MOAAJBIINX HAYKOBHX JOCTiMKeHb. KoHTpOb
CHIIBHOT iSTIBHOCTI MiINMPUEMCTB-YYaCHUKIB € CHCTEMOIO, IO BiPi3HIETHCA Ha
piBHI HACTYITHHX e€JIeMEHTIB: 00’€KTy, CyO’€KTy, CHCTEeMHU iHQopMaIiitHOTO
3a0e3MedYeH s, Cepe/IOBUINA KOHTPOII0, KOHTPOIBHUX MPOIEyp, OMIHKH PU3HKIB
cy0’€ekTiB rocrnoaapoBanHsa. Ha Bxoj1i Takoi cUCTEeMH — JaHi PO BKJIAJICHI CHIBHO
aKTUBH, a Ha BUXOJl — OIliHKA JOCTOBIPHOCTI OJEpXaHHS Ta PO3MOALTY
(biHAaHCOBHX  pe3yNbTaTiB  MiANPHUEMCTB-YYaCHHKIB  CITUTBHOI  JiSUTBHOCTI.
EdexTuBHiCT, KOHTpOJIO MOXe OyTH 3abesledeHa 3a pPaxyHOK iCHYBaHHS
3pO3yMIJIOL U1 YYaCHUKIB METOAMKH ii 3MIMCHEHHS, 1110 € HAIIPSIMOM I10/1aJIbIIOT0
JIOCIIKEHHS.
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