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PO3BUTOK KAJJPOBOT'O IOTEHLIAJIY 3 BUKOPUCTAHHAM
IHCTPYMEHTIB MEHE/UKMEHTY AKOCTI

Anomauin. Y cmammi 6usHayeHa aKmyaibHiCmb OOCHIONCEHHS Npoyecy pPO3BUMKY
Kaopogoz2o nomeuyiany. Busaenema ocnoeéna npuyuna eKOHOMIUHUX 1 COYIANbHUX HNpobiem Ha
NIONPUEMCMBAX, AKA NOJIA2AE Y BUKOPUCIAHHI HUMU MPAOUYItiHOI 3acmapinoi cucmemu HAGUAHHSL.
Mema cmammi nonsicac y opmyeanni mooeni npoyecy po3eUmky Kaopogo2o NOMeHYiany, uwo
3acHo6ana Ha Haubinbw eghekmusnux incmpymenmax cucmemu TPS i wo 3abe3neuye bes3nepeperuti
npoyec  po3eumky  Kaoposoco nomenyiany. YV cmammi  npedcmasieHa  NOPIGHANbHA
Xapakmepucmuxka mpaouyitnoi mooeni npoghecitinoco po3eumky i Mmooeni 0Oe3nepepeHoco
npogeciiinoco pozeumky. Buseneni nedoniku IicHyrOuoi mpaduyitinoi moodeni npoghecitinozo
poszsumky. OOIpyHmosana HeoOXiOHICMb 3ACMOCY8AHHA IHHOBAYIUHUX Meopiu 1 MexHOoN102il
RI3HAHHA NPU NOOYO08I npoyecy po3sUMK)Y Kaopo8o20 NOMEHYIANy HA CYYACHOMY nionpuemcmsi. ¥
cmammi 3anponoHO8aHA MOOellb be3nepepeHO2o PO3BUMK)Y KAOPOBO20 NOmMeHyianry nionpuemMcmaa,
8 OCHOGI 5IKOI 3aKnadena ioest beanepepernoco 800CKoHaIeH s 8i0noeiono 0o TPS. Modenws npoyecy
be3nepeperHo2o po36UMKY KAOpOB02O0 NOMeHYiany NiONPUEMCMEA CKIA0aemvcs 3 6 eleMeHmig:
ocobucmiche i opeauizayitine OauenHs | cmpamezis, MICis [ Yini NIONPUEMCMBA, HABYAHHS HA
OCHOBI 3A2aNbHO20 MEHeONCMEHMY AKOCMI, YAPAGIiHHA KOoMnemeHyiamu, yukin Haguaunus Konba,
cmanoapmusayis po3eumky i HaguanHs. Memow makoz2o nioxody € cmeopeHHs 6a2amosumMipHo2o
0C8IMHBO20 cepedosud, a MAKONC PopMy8aHHs 6A2AMOKOMNOHEHMHOCHI 3Micmy 6e3nepepeHozo
npogecitinoco pos3sumky. Pezyiemamom eénpogadicenns 3anpononosanoi mooeni 6e3nepepeHozo
PO3BUMKY € CMBOPEHHS CAMOHABUANLHO20 RNIONPpUEMCMEA 1 NIOBUWEHHS AKOCMI Ni020MOSKU
gaxisyis.

Knrouoei cnosa: mooenv, pozeumox, oceima, Kaoposuii NOmeHyia, nionpuEMCmeo.

Jlapuca I'apmugep

PA3ZBUTHUE KAJIPOBOI'O TIOTEHIHUAJIA C UCITIOJb30OBAHUEM
HUHCTPYMEHTOB MEHE/UKMEHTA KAYECTBA

Aunomayuna. B cmamve onpedenena axmyanbHOCMb UCCIE008AHUS NPoOYeccd pa3eumus
Kaopogozo nomenyuana. Bvisignena ocCHO8HASL NPUYUHA IKOHOMUYECKUX U COYUANbHBIX NPOOIeM Ha
NPeoOnpusmuUsxX, KOMOpPAs 3aKIouaemcs 6 UCNOIb306AHUU UMU MPAOUYUOHHOU ycmapesuiell
cucmemvl 00yyenus. Llenv cmamovu 3axmouaemcs 8 Hopmuposanuyu mMooenu npoyecca pa3eumus
Kaopoeo2co nomenyuaid, OCHOBAHHYI0 HA Haubosee ddexmusnvix uncmpymenmax cucmemsvi TPS

Garmider L. (2013). The development of human resources with the use of quality management tools [Razvitie kadrovogo
potentsiala s ispol'zovaniem instrumentov menedzhmenta kachestval. Sozsial'no-ekonomichni problemy i derzhava - Socio-Economic
Problems — and ~ the  State  Jonline]l. 8 (1), p.99-107.  [Accessed May  2013].  Available  from:
<http://sepd.tntu.edu.ua/images/stoties/ pdf/2013/13gldimk.pdf.>.
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u obecneuusarowell HenpepviGHLIL NPoOYecc pazsumus Kaopogoeo nomeuyuaid. B cmamove
NpeoCmasieHa CpasHUMeNbHAs Xapakmepucmuka mpaouyuoHHOU Mooelu Npo@ecCUoOHAIbHOZO
pazeumusi U MoOenu HenpepvieHO20 NPOPEeCcCUOHANbHO20 pa3sumus. Bbisaeienvl Hedocmamku
cywecmsyrowell.  mMpaouyuoHHot — modenu  npogeccuonanvrozo  passumus.  OQbocHosana
HeoOX00UMOCMb NPUMEHEHUS UHHOBAYUOHHBIX MeopUll U MexHON02Ull NO3HAHUS NPU NOCPOEHUU
npoyecca passumus Kaopogoco NOMEHYUAld HA CO8PEeMEeHHOM npeonpusmuu. B cmamove
NPeoNodNHCeHA MOOelb HEeNPEePbleHO20 PA38UMUS KAOPOBO2O NOMEHYUANd NPeonpusimus, 8 OCHOGe
KOMOPOU 3aN10CEHA UOesi HENPePblBHO20 cosepuleHcmeosanusi 6 coomeemcemesuu ¢ TPS. Moodens
npoyecca Henpepvi6HO20 pA36UmMusi KaopoB8o2o NOMEHYUALd NpPeoOnpusmusi cocmoum u3z 6
IIEMEHMOB. JTUUHblE U OP2AHUZAYUOHHbIE GUOCHUE U CMpamecusi, MUCCUSL U Yeau Npeonpusimus,
obyueHue Ha OCHOBe 6CeObWe20 MEHeONCMEeHma Kauecmed, YApAaeieHue KOMNemeHyusmu, Yuki
ooyuenus Konba, cmanoapmusayus passumusi u obyyenus. Llenvio maxoeo nooxooa sensemcs
co30aHue  MHO2OMEPHOU  00pA308amMenbHOU  Cpeovl, a  makdxce  ¢hopmuposanue
MHO2OKOMNOHEHMHOCMU — COOEPICAHUSL  HENPEePbiBHO20  NPOPECCUOHATbHO2O — PA3GUMUSL.
Pezynomamom enedpenusi npeonazaemou mMooenu Henpepbi6HO20 PA38UMUs AGNAEMCS CO30aHUe
camoobyuaroue2ocst npeOnpusimusl U NOSblULeHUe Kauecmsea no020MOGKY CNEeYUATUCTOS.
Knrwueswie cnosa: mooens, pazsumue, obpazosanue, KaOpo8vlll NOMEHYUA, npeonpusmue.
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STAFF POTENTIAL DEVELOPMENT USING THE INSTRUMENTS OF
QUALITY MANAGEMENT

Abstract. In the article relevance of the study of process of developing staff potential is
defined. The main reason of economic and social problems in the enterprise is discovered, which is
concluded in the use of traditional legacy learning system by them. The purpose of the article is in
the forming of staff potential development model, based on the most effective tools of the system
(TPS) and providing the continuous process of developing staff potential. In the article a
comparative characteristics of a traditional model of professional development and models of
continuous professional development are presented. The disadvantages in the existing traditional
model of professional development are revealed. The necessity for the application of innovative
theories and knowledge technology in the process of developing staff potential in the modern
enterprise is proved. In the article the model of staff potential continuous development is offered
and based on the idea for non-stop improvement in accordance with TPS. A model of staff potential
continuous development in the enterprises consists of six elements: personal and organizational
vision and strategy, mission and objectives of the enterprise, training on the basis of Total Quality
Management, competence management, Kolb's Learning Cycle, standardization development and
learning. The purpose of such approach is to create a multi-dimensional educational environment,
as well as the formation of multicomponent content of continuous professional development. A
result of the introduction of the proposed model of continuous development is the establishment of
self-learning enterprises and improvement of the quality in training for professionals.

Keywords: model; development education; staff potential; enterprise.

IMocranoBka mpoOJembl. ClOXHUBIIMECS B Halled CTpaHE HENPOCTbIE SKOHOMHYECKHE
OTHOILLIECHUS TPEOYIOT OT MPEeanpuUATHil I'MOKUX MOAXOMOB K PA3BUTHIO KaJpOBOrO MOTEHILHAA.
CeromHs TOProBBIE MPEANIPHUATHS HAYAJIM OCO3HABATH, YTO 3(dexkTnBHOE 00yUeHHNE JOKHO CTAaTh
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IIOCTOSIHHBIM M II€JIEHANpaBJIeHHBIM IpolieccoM. Bce 310 TpedyeT co3maHus HOBOM Mojenu
CHCTEMBbl Pa3BUTHS KaJpOBOI0 MOTEHLHMANA NPEANPUATHS — MOAEIN OOydeHHsl Ha MPOTKEHUU
KM3HH, WIX MOJIEITH HETIPepBIBHOTO 00pa3oBaHus [6].

B ycnoBusX 3KOHOMUKM 3HaHUM paOOTHUKM MOCTOSHHO OIIYLIAIOT HEOOXOAMMOCTb B
pUOOPETEHUN HOBBIX HABBIKOB, Y(P(PEKTHBHOM MPUMEHEHUU CBOMX KOMITCTECHIIHH.

OYHKUMOHUPYIOIIAs ~ CEroAHss Ha  OOJIBLIIMHCTBE  NPENUPUATHH  TpaJuLMOHHAs
IUIAaKTHYeCKask cUcTeMa OOy4YeHHs YK€ JaBHO HE COOTBETCTBYET MOTPEOHOCTSIM COBPEMEHHOTO
JIMYHOCTHOTO Pa3BUTHA. DTa TpaJULMOHHAs CUCTEMa CIIMIIKOM MeJUIMTElIbHAa U KOHCEPBATHBHA,
OINMPAETCS Ha YCTApEBIINE MPUHIMIIBI U METObI OOYUYEHHUsI, HE CIIPABIISCTCS C BO3JIOKEHHBIMHU Ha
Hee 33/1a4aMU. JTO CTAHOBUTCS OCHOBHOW MPUUYMHON MOCTOSHHOIO POCTa KaK SKOHOMHUYECKUX, TaK
Y COIMAIIBHBIX MPOOJIEM HA IPEIIPUSTHH.

AHAJIU3 MOCJeJHUX MCCAeAOBAHUN M MyOauKanuil. TpaaulMOHHAs MOJIENIb MOATOTOBKU
U TEpenoAroToBKM KaJpoB Hadana ¢opMmupoBarbea eme B 70-€ roabl IPOLUIOTO CTOJETHS.
XapakTepHOH uepToil TaHHON MoJeNn ObUIO CYIIECTBEHHBIN OTPHIB MPAKTUYECKOH AEATEIbHOCTH
OT TEOPETUYECKUX pa3paboTOK B ykazaHHoU cdepe. [17]. [Tomumo 3ToTO, €mie 0OAHONW MPUUHUHOM,
MOBJIUABIIEH Ha HEOOXOIUMOCTh CO3/aHUS LEIOCTHOM (DOPMBI MOATOTOBKHM M HEPEHOArOTOBKU
KaJpoB, CTaJl0 TO, YTO MPOU3BOJCTBO TPEIBSIBISLIO BBHICOKHE TPEOOBaHUS K OOHOBJICHHUIO
KOHKPETHBIX 3HaHUM M HaBBIKOB IE€pCOHANa, OOecleyeHue HMHU OINEPaTUBHOIO BHEIPEHUS
HOBEWIINX TEXHHYECKUX, OPraHU3AIMOHHBIX UACH B IPAKTUKY JACSTEILHOCTH MPEIIPUSATHSL.

B ocHoBe paccmarpuBaeMoll TPagUIMOHHONM MOJENIM MOATOTOBKM M NEpPEroArOTOBKU
KaJIpOB JIKUT TaK Ha3blBaeMash KOHLENIUS «CHELUaTU3UPOBAHHOTO O0yUYEHUS», UMEIOLIasi CBOEH
IJIABHOW 1I€NIBI0 Iepesady COTPYIHUKAM HEOOXOJUMBIX MM 3HaHUM B pPaMKax IPOBEICHUS
KPaTKOCPOYHBIX WJIM CPETHECPOUYHBIX YUEOHBIX KypcoB. B HacTosimee BpeMs 1mo00HbIH MOIX0 He
MOJKET OBbITh IPU3HAH IMOJIHOCTBIO 11€JIECOO0PAa3HBIM, XOTSI HEKOTOpPbIE acleKThl JaHHOW MOJEIH,
0€3yCIIOBHO, MOT'YT U JOJDKHBI OBITh HCIIOJIB30BAHBI IIPH MOJITOTOBKE MEPCOHATIA.

Takum oOpa3oM, uis TOro, 4ToObl JEHCTBUTENBHBIM OOPa30M MHTETPUPOBATH PA3BUTHE
NPEINpUsATHs ¥ pa3BUTHE KaJpOBOTO MOTEHIMaNa s menedl pocra sddexkruBHOCTH OHM3HECa
HEOOXOAMMBI IpUMEHEHHe Oojee JeMCTBEHHBIX MHCTPYMEHTOB. OIHMM W3 HHCTPYMEHTOB
po(eCCHOHATTFHOTO PAa3BUTHUS COTPYIHHUKOB SIBIISIETCSI CUCTEMa HETPEphIBHOTO oOpa3oBanus. s
obecrieyeHnss KOHKYPEHTOCHOCOOHOCTM pabodel Cuiibl HEOOXOIUMO MNPHUMEHEHHE MOJIeNU
HETPEPBIBHOTO Pa3BUTHSI.

TpaauunoHHBIE MOAETM PAa3BUTUSA KaJIpOBOrO0 IMOTEHLMANa OTIMYAIOTCA OT METOA0B
HENPEPHIBHOIO Pa3BUTHSI BO MHOTMX BaXKHBIX acleKTax (cM. Tab. 1).

Kak nokasanu pe3ysbTaThl Halllero UCClIe0BaHus, K OOIIMM HEJOCTaTKaM CYIIECTBYOIIEH
TPaIUIIMOHHON MOJAETH MPO(ECCHOHATLHOTO PAa3BUTHS MOXHO OTHECTH: OTCYTCTBHE YETKHX H
XOpOIIO JMArHOCTHUPYEMBIX LeJlel CUCTEMbl Ppa3BUTHUS; OTCYTCTBHE €AMHOM COBpEeMEHHOMH
KOHIIETITyaJIbHOH, HAay4YHO-TEOPETUYECKOH, METOJOJOTHUECKOW W  TEXHOJOTHMUYECKOW 0a3bl
pa3BUTHs; OTCYTCTBHE MHHOBAIMOHHOW MOJAETM OOpa30BaHUs Ui 3aMEHbl CTapol; OTCYTCTBHE
MEPeOBbIX M BBICOKOI()(EKTUBHBIX TEXHOJIOTUH 0OydeHHs; OclableHHe BOCIUTATEIbHBIX
GyHKUMH cucTeMbl OOpa3oBaHMs M KpaiHe HU3KUH YpOBEHb HPABCTBEHHOIO BOCIUTAHUSA U
COLIMAJIN3aluU yJYalluXxcsl.

Kak cnenctBue, Takoe pa3BUTHE KaJIpOBOrO IMOTEHLHANA NPEANPHUSITHS KOHCEPBATHBHO.
JlroOble TOMBITKM HOBOBBEACHWN HATAJKMBAIOTCS Ha cONpoTHBIeHHE. [l03MTHBHOE HM3MEHEHHE
CUTyallUd B CHCTEME DAa3BUTHs KaJpOBOIr0 MOTEHIMala HPEINpUATHS BO3MOXHO TOJBKO IpU
aKTUBHOM TPHUMEHEHUH WHHOBAIIMOHHBIX TEOPUH M TEXHOJOTUH IMO3HAHWSA, NMPH KapIWHAIBHOU
nepecTpoiike cnoco0a MbIIUIEHHS JIIOJAeH ¢ 1abJoHHO-(OPMAIBHOTO Ha CaMOCTOSATENIBHO-
TBOPYECKHM.

JluHaMu3M M3MEHEHUH, NMPOUCXOIAIMX B OM3Hece, ObICTpOE YCTapeBaHHE IMOJYyYEHHBIX
3HaHUI MOOYKAAIOT MPEINPUATHS HEITPEPHIBHO BECTH MPOLECC PA3BUTHS KaJPOBOTO MOTEHIIHATIA.
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Tabnuya 1
CpaBHHUTe/IbHASI XaPAKTEPUCTHUKA TPATUIIMOHHONH MOe I MPO(eCcCHOHAJIBLHOT0 PAa3BUTHS U

MOJ€/IN HENMPEPBLIBHOI'O HpO(l)eCCI/IOHaJIbHOFO pPa3sBuUTUA

TpanuuuoHHas MOAEIb

Mogens HenpepbIBHOTO NPOGECCHOHAIBHOTO

npo(ecCHOHAILHOIO Pa3BUTHS pa3BUTHS
Hunaxtryeckas cucrema o0ydeHus Cucrema TUYHOCTHOTO Pa3BUTHUS U
(bopmupoBaHue 3HAHNH, YMEHHUA 1 HABBIKOB) CcaMOpa3BUTHUS

Ocy1uecTBIAeTCs B OTPBIBE OT peajbHOU
MPAaKTUKU 00Y4atOIIHXCsl

OpueHTtupyeTcs Ha NPaKTUYECKOE 3HAHNE

OpueHTays Ha 3HaHUS, KOTOPbIE MOTYT
MPUTOANTECS B OyAyIeM

OpI/ICHTaHI/IH Ha KOHKPETHOC U3MCHCHHEC

Agnanrtanus pyKOBOJUTENEH K HyKAaM

OOHOBpPEMEHHO U3MEHUTH PYKOBOJIUTENCH U

HpEANPUATHS HIpEeANpUsATHE
PenponykTuBHBIN XapakTep [TpoxyKTHBHBIN, TBOPYECKUH, TPOOIEMHBIH
XapakTep

OOBACHUTEEHO-UILTIOCTPATUBHBIN
cnoco0 oOyueHus

WHuTerpanyst HHOPMAIIMOHHBIX U
Pa3BUBAIOIIUX CIIOCOOOB O0YUEHHUS

Crtunp 00y4eHHsI HCXOUT U3 MPEIMETOB
1 0COOCHHOCTEH TIperoiaBaTenei

Ctuib 00y4eHHUS UCXOJUT U3 0COOCHHOCTEH
YYaCTHHKOB, UX OIBITA, TPOOJIEM, OTHOIICHUHN 1
YMEHHI KOHCYJIbTAHTOB

ITeprHoAHYHOCTE U OECCHCTEMHOCTD
o0yueHust

[MocTostHHBIH MTporiecc TPUOOPETEHUST HOBBIX
HAaBBIKOB

TpaAULIMOHHBIN aKaAEeMUYECKUI e IUHBII
Ha0Op HAaBBIKOB

[IpuHOMI BapuaTUBHOCTH, BO3MOXHOCTH
BBIOOpA yyallMMKCS MaTeprana, BUJa JesiTeIbHOCTH,
croco0a npeabsBIeHNs pe3ybTara

“Xopotmue”, ¢ TOYKH 3pEHUS
YHUADUIIMPOBAHHOTO TECTOBOTO MEXaHH3Ma,
YYECHUKH OTOUPAIOTCS U TIOTYYa0T BO3MOXKHOCTb
JUTSI TPOJIOJDKEHUS 00yUYCHMSI

[TpuHnun paBeHCTBa U T0OPOBOIBHOTO
BKJIFOYCHHUS BCEX YYACTHHKOB

OneHka pe3ynbTaToB ABISIOTCS
MPEMSATCTBUEM K IIEpexoay 00yJaroImerocs K
JOPYTUM IIpeaMeTaM o0yueHHs

OmeHKa pe3yabTaTOB OCYIIECTBISICTCS JUIS
BBIPa0OTKH JalbHEHIIEH cTpaTeruil 00y4eHus U
BbISIBJICHUSA BO3MOXHBIX HaHpaBHeHI/Iﬁ JJIsA
JJIbHEHIero 00y4eHus ¢ y4eTOM WHANBUAYATbHBIX
crocoOHoCTeH

KosutekTHBHAs] OPHEHTHPOBAHHOCTh
o0yueHust

JIMYHOCTHO-OpUEHTUPOBAHHOE 00yUYCHHE

OTCyTCTBHE YETKON CUCTEMBI OIICHKH
3¢ (HEeKTUBHOCTH MTPOBEIACHHOTO O0yUeHHS

PerynspHas ouieHKa JOCTHKEHUN B paKypce
COZIEPKATEIIBHOM U IEPCOHATBHOM

JlormaTtryeckue MeToIbl 00yIeHus

[TponyKTHBHO-TBOPUYECKHE METOABI O0yUEHHS

KonseliepHslii TpuHIXT 00pa3oBaHUsI

“Onepexarolui” IPUHITUI 00pa30BaHMUsL.

3a 00pa30BaHHOCTH U KOMIIETEHTHOCTb
aTTECTOBAaHHOT'O CHEeNHAINCTa HUKTO HE HECET
OTBETCTBEHHOCTHU

[ToBbIIIeHHE OTBETCTBEHHOCTH YYACTHUKOB
mpoliecca 3a pe3yabTaThl U 3 (HEKTUBHOCTD
00pa3oBaHHs

Hcrounuk: cucremarusupoBaHo aBropom 3a [1,6,9,12,15,17,19]

Heab craTbu 3aKkiarodacTcs B (OPMHUPOBAHUU MOJCIH TIPOIECCa Pa3BUTHS KaJIpPOBOTO
MOTEHIIMajda, OCHOBaHHYI0 Ha HauOonee dG(GEKTUBHBIX HHCTPYMEHTax cuctembl TPS wu
o0ecrnieunBaroIIel HEMPEPBIBHBIN MPOIECC PA3BUTHS KaIJPOBOTO TOTEHITHAIIA.

H3ii0:keHne ocHOBHOTO Martepuasa. Pa3zpaboTke cucTeMbl OEpexIIMBOrO MPOU3BOICTBA
(TPS) nmocesmenst uccnenopanus B. Ixeiimca I1., [Ix. anuena. T.[4], T. Jlyiicrepa, 1. Tennuura
[8], Taitutu Ono [16], I'"M. Ckynaps [14]. Buenpenue cuctembl OepeKIUBOTO pa3BUTUS U
0o0ydYeHUsI TIO3BOJIUT MPEANPHUATHIO; COKPATUThH 3aTPaThl HA OOYYCHHE COTPYIHUKOB; MOBBICHUTH
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KayecTBO MPEMOJaBaHMs; ONTUMHU3UPOBATh TIPOLECC HEMPEPHIBHOTO BHYTPU(PUPMEHHOTO
oOyuenus [3,10,13].

C yderoMm BBILIECKA3aHHOTO HAaMU MpeiaraeTcs MOJIENb IIpoLecca HEPEPHIBHOTO Pa3BUTHS
KaJpOBOI0 OTEHIMAaJa IPEIIPUATHS, KOTOpas COCTOUT U3 6 311eMeHTOoB (puc. 1):

1. JInuunbie u opranuszanuoHHbele BujgeHue u crparerus (PBSC) Bxitouaer B ceOs nuuHOE
BUJICHHE, MHCCHIO, KIIIOYEBBIE pOJIM, KIIOYeBble (DAaKTOphl ycmexa, Ield, I[0Ka3aTelu
pe3yJIbTaTUBHOCTH, LEJIEBbIE 3HAUEHMSI U JEHCTBUS 1O COBEpIICHCTBOBaHUIO. JlaHHas cuctema
nokaszaTejel Mojpa3yMeBaeT HENpEepbIBHOE COBEPIIEHCTBOBAHUE HWHJMBUAYAJIbHBIX HaBBIKOB U
MOBEJICHNsI, OHA AKUEHTHPYET BHUMAaHWE Ha OJIarOMOJYyYHH 4YeJIOBEKa M €ro OOIIEeCTBEHHBIX
nocTkeHusx. CamoyrpaBiieHHe U caMopa3BUTHE Jiexat B ocHose PBSC.

2. Muccus u nemu npennpustas (OBSC) Bkirouaer B cebsi opraHu3alMOHHBIC BHICHUE,
MHCCHIO, 0a30Bble€ LIEHHOCTH, KIIOUEBBbIE (DAKTOpHI ycliexa, LIeIH, 0Ka3aTelld pe3ylbTaTUBHOCTH,
L[eJIeBbIE 3HAUYEHUSl U JEWCTBUSI, HAlPaBJICHHbIE Ha OPraHU3allMOHHOE COBEPILEHCTBOBAaHUE. JTOT
MOJIXO/] BKJIIOYAET HEMPEPhIBHOE COBEPLIEHCTBOBAHME, KOHTPOJIb OM3HEC-IPOLIECCOB U PAa3BUTHE
OpPTaHU3aIMOHHBIX CTPATETHH C IEbI0 JOCTIKEHHS TPEANPHITHEM KOHKYPEHTHBIX MPEUMYIIECTB.
Oco6oe 3HaueHue Mpu ITOM MPUAAETCS PA3BUTHIO CTPATEIUU U CPEJICTBAM €€ pealn3alluu.

3. O0yuenne Ha ocHOBe BceoOmiero MenemkMenTa kadectsa (Total Quality Management,
TQM) — cTuip KM3HM BCEro MPEANpPHATHS, B KOTOPOM HEIPEPBIBHOE COBEPIICHCTBOBAHUE
3aHMMaeT IeHTpaipHOoe MecTo. OmpeneneHue mnpoOieM, TMOWCK MEPBONPUYMH IPOOIeM,
OCYILECTBIIEHHE JIeHCTBUM, TpoBepKa 3(h(HEKTUBHOCTH ITUX JAECHCTBUI U OLIEHKAa OU3HEC-IIPOLECCOB
BBITIOJIHSIOTCS B COOTBETCTBUU C pa3padOTaHHBIM IIJIaHOM, CUCTEMAaTUYECKH U LieJieHanpaBiieHHo. B
TQM ocoboe 3HaueHue NpUIAETCd MOOMIM3AIMM BCEX PECYpPCOB MPEANPHUITUS C LEIIbI0
MTOCTOSIHHOTO YAOBIIETBOPEHUS OTpeOHOCTEH mokymareneii. TQM — 310 u guiocodus, 1 Habop
PYKOBOJSIIMX  HPUHLMIIOB,  CJIEJOBAaHUE  KOTOPbIM  IIOMOraeT  CO3/4aTh  IOCTOSIHHO
COBEpIICHCTBYIOILIYIOCS OPTraHU3aIMI0 HA OCHOBE PAl[MOHAJIBLHOTO MCIIOIb30BaHUs 1IUKIa JleMuHra.
[Mukn JlemuHra CcocTOMT W3 CIEIYIOIIUX JTaloB: IUlaHUpyWTe (pa3pabaTbiBaiiTe IUIaH
COBEPILIECHCTBOBAHMS); JeNaiiTe (BBIMOJHANWTE 3TOT IJIaH B HEOOJBIIOM MAacIITade); MpOBEpsATEe
(aHanu3upyHTe pe3ysbTaThl AEWCTBUI IO COBEPIICHCTBOBAHUIO) M BO3JEHCTBYITE (mpuUMeHsiiTe
onpoOOBaHHBIC yCOBEPIICHCTBOBAHUS B IIOJHOM OO0BEME). ITOT MHUKI OOydYeHHS, TaKKe
HasbiBaeMblil koM PDCA (Plan, Do, Check, Act), ucnonssyercst B8 TPS nnst HempepbsIBHOTO U
MOCTICIOBATEIBPHOTO  Pa3BUTHS JIMYHOCTH W COBEPIICHCTBOBAaHUS  OW3HEC-TIporeccoB. B
MEHEJKMEHTE Ha OCHOBEe KauecTBa IMKIy o0ydeHuss PDCA u ynpaBnenuto OusHec-mpoueccamu
yaensieTcs 0coboe BHUMaHUE.

4. Yopasnenue xommnereHuusmu (Competence Management) mnoaaepKuBaeT MpoLecc
HENPEPBIBHOIO  Pa3BUTHS  KaJpoBOrOo  MoTeHuuana  npennpustus. lLlenp  ympaBieHus
Pe3yJabTATUBHOCTBIO U YIPABIEHUS KOMIIETCHLIMSMU — HENPEPhIBHOE JOCTHKEHHE BBICOKOM
IIPOU3BOIUTEIIBHOCTH MOTUBUPOBAHHBIM M PAa3BUTHIM KOJIJIEKTUBOM. DTH MOAXOAbI COCPEIOTOUEHBI
Ha MaKCUMAaJIbHOM Pa3BUTUU COTPYAHMKOB M OIPENENAIOT CIIOCOObI ONTUMAIBHOTO MPUIOKEHUS
X TOTEHIMala s JOCTM)KEHUs LeJed MNpeanpusTus. YTNpaBiI€HHE pPE3yJbTaTUBHOCTHIO H
yIipaBJieHUE KOMIIETEHIMSIMHU HalpaBJIeHbl Ha Pa3BUTHE CIIOCOOHOCTEH, HYXKHBIX I BBIIIOJHEHUS
pabotel. OHM MO3BOJISIIOT HAKAIUIMBAThH 3HAHUS, IPHOOPETATh YMEHHS, OTBIT, HABBIKU, (POPMHUPYIOT
CHCTEMY OTHOILEHHH, HOPM, LIEHHOCTEH, B3IJIAI0B U NPUHIMIIOB (3HAHUI), KOTOPbIE HAIIPABICHbI
Ha TPOo(eCCHOHATBFHOE BHINIOJTHEHNE PalOOoThl. LIMKII pa3BUTHS COCTOMT M3 CIEAYIOUIMX OSTAIlOB:
IUIAHUPOBAaHUE pe3yjibTaToOB, OOyueHHe, OLIEHKa pe3yabTaToB (aTTecTalusi) U pa3BUTHE
CTIIOCOOHOCTEH, HYXKHBIX JJIs1 BBITOJHEHHSI paboThI (TIPOQeCcCHOHATBHBIX KOMITETECHITHN).

5. Huxu o0yuyenus Konba (Kolb's Learning Cycle). 3ToT npouecc HHTYUTUBHOTO 00yueHUs,
win oOydyeHUsT Ha I[paKTHUKE, BCTPEYAeTCsl BO BCEX UEThIpEX IEPEUYMCICHHBIX TEOpUsIX
MeHeJKMEHTa. Pe3ynbTaToM MpUMEHEHHs! 3TOro Ipolecca BMECTEe C MPOLECCOM CO3HATENIBbHOTO
oOy4yeHus, uiau OOy4eHHS B paMKax oOpa3oBaTENbHBIX MPOrpaMM, CIY)KUT HW3MEHEHHE
MHMBUYaIbHOTO U KOJUIEKTUBHOIO TMOBeAeHHUA. JIBa HaHHBIX Ipolecca OO0ydeHMs, a TaKxKe
uHauBUAYyanbHoe oOyuenue, ki PDCA u rpynnoBoe oO0ydyeHrne — BaxkHble puHIUIbL TPS, ¢ ux
MIOMOILBIO CO3/IAI0TCS YCIIOBUS JUIsL 3((DEKTUBHBIX IEPEMEH B OpraHU3alUsiX.
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6. Crannapruzanus pa3BuTus U ooydeHus. CTanmapTusanus o0pa3oBaTeIbHOIO MPOIEcca B
paMKax BCEro MPEeANpPHUSTHS MO3BOJIUT CIENaTh MPOIECC 00yYeHHs] YCTOWYUBBIM, d3PGEKTUBHBIM U
KOHTponupyeMbiM. CTaHTapTU3alMu B 00pa3oBaTENbHOM MpOIEcCe MOAJNEeKAT: COJEpKAHHE
y4eOHBIX MPOTrpaMM U UX MPOJOJIKUTEIBLHOCTD; MOPSAIOK B3aHUMOJCHCTBUS MEXAY 3aKa3uuKOM H
WCIIOTHUTENEM (IIPOIIEAYPHI); METOBI ONIPEACIICHUs TOTPEOHOCTEN MPOo(heCCUOHATBLHOTO Pa3BUTHS;
OLIGHKa Pe3yJIbTaTUBHOCTU OOYy4eHHs; TpeOOBaHHS K YpPOBHIO 3HAHWI M yMEHUU MEepcoHajIa Ha
BBIXOJIE M3 Tpolecca oOydeHHs; TpeOOBaHMS K HMHCTPYKTOpaM (TpemojaBareisiM); (hopMaTs
XpaHeHUs U MoucKka yueOHol nHpopmanuu; BeIOop GopM U METOIOB O0yUYEHHUSI.

D¢ dexkTuBHBIM crOCOOOM CTaHAAPTHU3ALMU SBISIETCS pa3paboTKa CTaHAAPTOB KadecTsa,
pErIaMeHTHPYIOMIMX IPOIECC Pa3BUTUS U 00yUeHHUs KaJpOBOT0 MOTEHIHAIA.

| HpDHECC HENPEPEIRHOT O PAEATHA KaOpoE ol 0 IO0TEHHATAE IPENIPHATHA |
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P —— . e
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Puc. 1. [Ipounecc HempepbIBHOI0 Pa3BHTHSI KAPOBOI0 MOTEHIIMAJIA MPEINPHUATHS B
coorBercTBHHU ¢ TPS
(pa3paboTtano aBTopoM Ha ocHoBaHMH [18-21])

[lonsarue crangapTU3anus, MO0 OTHOLIEHUIO K Pa3BUTHIO, IOHUMAETCA KaK JIEATEIILHOCTD 110
HAaXOXJCHUIO pEIICHUsS B TMOBTOPSIOUIMXCS, THUIHMYHBIX 3aJadaX BOCHUTAaHUS M OOyYeHHS,
YIpaBJICHUU Pa3BUTUEM, HAMPABICHHAs HA JOCTHIXKEHHUE ONTHUMAIBHOW CTENICHU YMOPSIOYCHUS B
Hayke u mpaktuke [7]. CtapmapTuzanus B Pa3BUTHUU KaJpPOBOrO IMOTEHIMAla HE MOXKET OBITh
WHCTPYMEHTOM >KECTKOM pPEerjlaMeHTallMK B OPTaHU3alMU U Pa3BUTHH CUCTeMbl. CTaHIapTHU3aIMs —
3TO U CPEACTBO CTUMYJIMPOBAHUS €€ K CAMOPa3BUTHUIO U COBEPILIEHCTBOBaHUIO. OIHAKO, OBIAACTh
3TUM CPEJICTBOM, MEPEIOMHUTH OJJTHOOOKOE MOHUMAHHUE CTaHIAPTU3ALINU MTPEACTABISAETCS CIOKHBIM.

Pa3paborannas Mmojenp mpoliecca HEMPEpPHIBHOTO pPa3BUTHUA KaJpOBOTO MOTEHIIMAA
MPEANPUITHS TOKA3bIBAET CBSI3b MEXKIY pa3IMUYHBIMU DJIEMEHTAMH IIPOIecca HENPEPHIBHOTO
pa3BUTHA KaIpOBOTO MOTEHIIMANA, KOTOPBII MpeAcTaBiIseT co00i CUHTE3 TECHO CBSI3aHHBIX JAPYT C
JIPYTrOM KOHIIEHIIMN MEHEHKMEHTa, BMECTE CO3AAI0IUX €IMHOE U TAPMOHUYHOE 1IEJI0€.
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Takum 00pa3oM, Ha OCHOBE TEOPETUYECKUX M MPAKTUYECKUX JTAHHBIX ObUla pa3zpaboTaHa
MHTErpaJibHasi MOJIEIb MPOLECcCa HENPEPBIBHOIO Pa3BUTHUS KaJIpOBOro MOTEHLHaNA. Pe3ynbTaTom
BHEJPEHUS  NpeylaraéMoil  MOJENM  HENpepblBHOIO  pa3BUTHUSI  SIBISETCS  CO3JaHHE
camoobyyaromierocs npennpusatus. Konmnenmus oOydaromierocs NpeanpusTus COCTOUT B TOM, 4TO,
00y4asich, PEINPHUATHE MOy4aeT CIOCOOHOCTH K TOMY, Yero He MOTJIO JIeNaTh J0 TOrO, TO €CTh
U3MEHSIETCd M TPH 3TOM MeEHseT MUp BOKpyr ceOs. [Ipm sToM moapasymeBaercs HE MPOCTO
00y4eHHe OT/ACIBHBIX COTPYJHHKOB, HO TPYIIIOBOE 00yUdeHHEe, MPHOOPETEHNE IPYIIIOBOTO 3HAHHUS.
OOyuaromieecss TPEeANpHUITHE MO CYTH CBOCH OTIMYHO OT TPAJUIMOHHOTO: TPaJAULIMOHHOE
IpEeANpUsATHE ONUpaeTcs Ha BIACTh, oOOydarollascs Iojaraercsi Ha JUAEpCcTBO. MOXKHO
MIEPEYUCIUTD P OCHOBHBIX Pa3iNuuil MEXy HUMHU (CM. Tadu. 2).

Tabnuya 2
CpaBHHUTe/IbHASI XaPAKTEPUCTHKA 00y4aK01Ierocs ¥ TPAAMUMOHHOI0 npeanpusaTus [11]

TpaauuoHHOE NpeanpUsiTHE Obyuarorieecs peanpusiTHe

Craryc paboTHHKA OnpeeseT NODKHOCTh U

Craryc npoucTeKaeT U3 3HaHUM, YMEHUH, HABBIKOB.
MOJTHOMOYHMS

Pemienust MOTyT OBITH CAaMBIMU Pa3JIUYHBIMU B
3aBUCUMOCTH OT OLICHKH KOHKPETHOU CUTYAIlNH U €
BUJICHUSL.

VYnpaBneH4ecKue peleHns IPUHUMAIOTCS Ha OCHOBE
MPELEACHTOB U MIPaBUIL

PaboTHHK paccMaTpuBaeTCs MPEXkIe BCEro Kak
UCTIONIHUTENb ¢ KpaliHe OrpaHudYEeHHBIMU
MTOJIHOMOYMSIMU TTO MIPUHSATHIO PEILICHUH.

B npenenax cBomx moiHOMOUYNH pabOTHUK UMEET
IIPaBO MPUHUMATh CAMOCTOSTEIILHBIE PELICHUS.

Juckyccuu, pasHornacust BIIOJIHE AOIYCTUMBI,
OTHOIIIEHUS BHYTPU OpraHU3ally HE HOCAT
ype3MepHO (POPMaIHLHOTO XapaKTepa.

KoH}mukTs! cunTaroTcs pa3pyLnTenbHbIMY,
pasHorjacus NpeceKaroTCs.

VYnpasnenue pabOTHUKaMU KaK HOAYMHEHHBIMH,

VYnpasienue pabOTHUKaMH KaK apTHEPAMHU.
WCTIOJTHUTEIISIMHU.

CoTpynHHYECTBO MEXKIY PAOOTHUKAMHU pa3HbIX
nojpas/iefiecHAid KpaliHe OrpaHuueHO MU BOOOIIE HEe
CYILIECTBYET.

KynpTuBupyercs nyx BceoOIIero coTpyJHUYeCTBa,
OTHOLICHHUS B KOJUIEKTHBE B )OKyCce BHUMAHUSI.

PabGoOTHHUKH MCIBITHIBAIOT HEAOCTATOK CBENEHUH H,
Kak CIIeJICTBUE, IOHUMAHHUS OOIIUX IIeNIei
OpraHU3aINHN.

Ienu u 3a7a4u OpraHU3aIMU CIICIUATBHO
00CYKIAIOTCS M Pa3bsSICHAIOTCS HA BCEX YPOBHSX.

KomMmyHuKanys npuBeTCTBYeTCS, MOAIEPKUBAETCS U
pa3BHUBaeTCs MO BCel OpraHu3aliui, Mexay
OTIENbHBIMU PAOOTHUKAMHU U FPYyNIIaMH
COTPYJHHUKOB.

[Tony4yenue napopManny 3aTpyAHEHO HHAYE KaK I10
HedOpMaIbHBIM KaHallaM, TaK KaK OHa 3aCeKpeyeHa
WX HEJIOCTYITHA M0 Pa3HbIM NPUYHHAM.

OOyyaronuecs OpraHu3alid UMEIOT 0oJiee BBICOKYIO KOHKYPEHTOCIIOCOOHOCTh, TaK Kak
OBICTPO M3MCHSIFOTCS W TaKUM OOpa3oM aJalnTUPYIOTCA K OBICTPO MEHSIIOIIMMCS YCIOBHSIM U
TpeOOBaHUSAM PHIHKA.

BbIBOABI M TEpPCHEKTHBBI JajbHEHIIUX HccaenoBaHuil. Takum o0pa3om, pa3BUTHE
KaJIpOBOTO MOTEHLMANAa HAa NPEANPUATUSX, HCIOIb3YIOIUX TPAJUIUOHHYIO aBTOPUTAPHYIO
TEXHOJIOTUI0 00yueHusl, BechbMa clabo CBSA3aHO C BHYTPEHHEW KU3HBIO COTPYIHHUKA, TPAKTUUYECKH
OTCYTCTBYIOT YCJIOBHS JJIsl POSIBIICHUSI HHAUBUIYAJIbHBIX CIIOCOOHOCTEM, TBOPUECKUX MPOSBICHUM
muuHocTH. Kak u nmrobas TexHonorus oOydeHus, TpaAUuIMOHHOE 00yueHne UMEET CBOU CUIIbHbBIE U
cimabpie  CTOpOHBI. K IMOJOXHUTENBHBIM CTOPOHAM B TIEPBYIO OYEpelb CIIEIyeT OTHECTH:
CUCTEeMAaTUYECKUN XapakTep OOYy4eHHs; YHOPSAAOYCHHYIO, JIOTHUYECKH MPaBWIbHYIO TMOJaqy
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MaTepuaia; OpPraHMW3alMOHHYIO YETKOCTh, ONTHMAIIBHBIC 3aTpaThl PECYpPCOB MpPH MacCOBOM
oOyuyernnn. Ho Ha COBpEMEHHOM 3Tarie Pa3BUTHS SKOHOMUKH TMPEANPHATHS JOJDKHBI OCO3HATh
HEOOXOAMMOCTh TIepexosa OT (hopMann30BaHHOW Teperadyd ydamemycs COTPYAHUKY 3HAHUU H
COIIMAJIHBIX HOPM Ha JIMYHOCTHO-OPHEHTUPOBAHHOE Pa3BUTHUE KAaJIPOBOTO MOTEHIIHATIA.

CymMmupysi CKa3aHHOE, HEOOXOAMMO TOAYEPKHYTH, YTO HKOHOMHKA 3HAHHWW IMPEIbSIBIISIET
HOBbIC TPEOOBAHUS K CHCTEME 00pa30BaHMs U MOATOTOBKU KaJpoB. B TO jxe BpeMsi COBpEMEHHBIC
BBI30BBI SKOHOMHUKH M KOHKYPEHIIUHU MPEIBSIBIAIOT TPAAUIMOHHOMY 00pa30BaTeIbHOMY MPOLECCY
TpeboBanue Oonbmielt THOKOCTH. OOUH M3 CIOCOOOB JIOCTHIKEHUS TaKOM TMOKOCTH BBICTYHAET
cHCTeMa HEMPEPBIBHOTO Pa3BUTHs KaJPOBOTO IOTEHIHANA C HCIOJb30BAaHHUEM HWHCTPYMEHTOB
MEHEDKMEHTa KadyecTBa. Hail moaxoj K BHEAPEHHUIO MpoIiecca Pa3BUTHS KaJIPOBOTO IMOTCHIIMATIA
OCHOBaH Ha WHTETPAIMN YKAa3aHHBIX WHCTPYMEHTOB MEHEPKMEHTA B €UHBIA MEXaHU3M, KOTOPBIN
MO3BOJIUT TOJIYYUTh MPEIANPUATHIO KOHKYPEHTHBIC IPEUMYyIecTBa. MBI YOCKICHBI, YTO
coBMecTHOe (MHTerpupoBaHHoe) wucnoib3zoBanue PDCA, PBSC, OBSC, TQM, Competence
Management, Kolb's Learning Cycle mo3BoiuT nIpeanpusITHIO TOCTHYb CHHEPTeTHUECKOTo 3¢ derTa
B Pa3BUTHHU KaJPOBOTO MOTEHIMAJIa U COBEPIINTH MPOPHIB B YAOBIETBOPEHUH noTpeduTeneii. Bee
MEPEYHCICHHOE CO37[aeT YCIOBHS JUISI CYIIECTBEHHOTO IIOBBIIICHHS KAadecTBa IOATOTOBKU
CIEeNUANNCTOB. B nanpHEHIIMX UCCIETOBaHUIAX HEOOXOAMMO pa3padoTaTh MEXaHU3M pealn3aluu
npeJyIaraeMoi MOJICJIA HEMPEPHIBHOTO PAa3BUTHS KAJPOBOTO IMOTCHIIMANIA TIPEATIPUSITHS.
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