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AHoTania. Y cmammi susHaveHo 3micm ma ocob.ausocmi
npoyecy YNpasAiHHs opeaHi3ayiiiHo nogeoiHKo0
azpoopmyeaHsb. 3a3HavyeHo, wo JocAidHceHHsT No8ediHKOBUX
acnekmis 0disibHOCMI Npayi8HUKI8 I epyn ma ix ypaxy8aHHs 8
npoyeci ynpasaiHHa azpopopMmy8aHHAMU 3 MEMOK 8UPOOAEHHS
Hallbinbw onmumMaabHoi nosediHKo8oi modesi ons ix
edpekmueH020 (PYHKYIOHYBAHHS € 8ANHCAUBUM [ AKMYAJAbHUM.
Bka3zaHo, wo  egpekmusHe  ynpaseaiHHS ~ BUPOOGHUYO-
20cnodapcvkor disiibHicMI0 6y0b-51K020 cy6’ekma
20cnodapr8aHHs 3HAYHOK MIPOIO 3a/1excumsb 8id 8MiHHS 11020
KepigHuka 3ab6e3neyysamu opzaHizayir ycniwHoi po6omu
c80ix nidsaezaux WASIXOM POPMY8AHHS pe3y/abmamueHUX
¢opm  noeediHku. IlpakmuuHa  3Hauyumicmb  pob6omu
npodukmosaHa nompe6or 3HAHHA KepigHUKamu
azpogpopmyeaHb  (Ha  8Cix pIBHAX ynpae/iHHS)  OCHO8
Op2aHi3ayiliHoi nogediHKU 3 Memol C80E€YACHO20 I 2PAMOMHO20
KoOpOuHy8aHHs1 nogsediHKu nidaezaux. Bu3HayeHa cymHicmb
npoyecy ynpas/iHHs1 no8ediHKOKW NepCcoHAay azpopopMy8aHdb,
8USIB/IEHO OCHOBHI MeHOeHYil, po32/9Hymo noeediHkosi OJii
MeHedxcepa ma 8I0HOCUHU 8 J0CAI0XHCYy8aHUX Op2aHi3ayisix.
Po3pobaeHo pekomendayii wo00o cmeopeHHs1 egpeKkmusHoi
cucmemu YNnpaeiHHA op2aHizayitiHoro nogediHKOH
azpo@opmyeaHso.

Kiwuosi cioBa: opezaxizayilina nosediHka, npoyec
YNpAasAiHHs, a2popOopMy8aHHS, MOMUBAYIUHUU KOMNJIEKC,
cucmema opz2aHizayitiHoi nogediHkU.
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1. IMocraHOoBKa NpoGJIeMM.

36epexxeHHs Ta 6e3MepepBHUM PO3BUTOK Ka/piB, MiZArOTOBKA IX A0 MaWOYTHiX 3MiH €
Ba)KJIMBOK YMOBOIO YCIIILIHOTO PO3BUTKY OyJb-IKHMX OpraHisalii, aJpke camMe NepcoHas €
BUpillaJIbLHUM  YMHHMKOM, 10 3abe3neyye  CTabibHICTH  IX  pPO3BUTKYy Ta
KOHKYPEHTOCIIPOMOXHICTb. 3a CBOIMHU BJIACTUBOCTSAMHU JIIOJACbKUKA pecypc ICTOTHO
BiZIpi3HAETBbCA Bif Oy/Ab-AKUX IHIIMX, BUKOPUCTOBYBAaHUX OpraHi3alisiMU pecypciB, i, 0Txe,
BUMara€ oCoOJIMBUX MiAXO0AiIB i MeTO/iB ynpaBJ/iiHHS. TOMy 3HaHHSI MOBEAiHKOBUX aCMEKTIB
JIAJIbHOCTI NpaLiBHUKIB Ta IPyM i IX ypaxyBaHHA B [IPOLeCi yIpaBJ/iHHA I€PCOHAJIOM CTAKTh
HarajJibHOI NOTPeb010 KepiBHUKIB OpraHisaliy.

BpaxoByrouur 0cob61MBOCTI QyHKIIOHYBaHHS OpraHisalii B arpapHiil cgepi ekoHOMIKH
i Ha/I3BMYalWHO BaXXJIMBY POJIb L€l ranysi B 3abe3neyeHHi BaJlOTHUX HA/IXO/PKEHb B YKpaiHy,
MOXXHa CTBepKyBaTH, L0 NpoO6JieMH YIpaBJiHHA NEepCOHaJOM arpopopMyBaHb MalOThb
3HAaXOJUTHUCA Ha BICTpI ynpaBJIiHCbKOI Hayku. lle o03Hayae, 110 BaXXJIMBUM HANpsAMOM
JIOCJIiPKEHb B IJIOLMHI MEHEPKMEHTY Hapa3i MawTb OYTHU AOCHIKEeHHS MOBEeJiHKOBUX
aclekTiB B IPo1ieCi ynpaBJliHHA arpopOpMyBaHHIMM.

2. AHaJIi3 OCTaHHIX AOCAiA)KeHb Ta MyOJIiKallii.

[Ipo6sieMu yrnpaBJiiHHA OpraHisaliiHOI MOBEAIHKOI AOCAiAKyBaJM 3aKOPJOHHI Ta
BiTuM3HAHI HaykoBLi: K. 3. Okcunonp, k. B. HeroctpowMm, K. Zlesic, II. P. CtiBen, /I. l'espireu,
k. B. Ciokym-mosnoamiuid, P.B.Byamen, H.C.Bbpeninr, B.C.CaBenbeBa, O.JI. EcbKOB,
B. M. Bakysnenko, T. B. OBunHHik0Ba, MasypeHko O.B. TaiH. [1, 3,4, 5, 6, 7, 8, 10].

3. HeBwupimeHi paHilie 4acTUHM 3arajibHOI NP0GIeMH

HesBaxkarouy Ha BaXKJIMBICTb BUpilleHHSI IP006JIeMU He0CTaTHbOI yBaru KepiBHUITBA
oprasisaliii 1o BpaxyBaHHS MOBEJiIHKOBUX 0COOJIMBOCTEHN iHAMUBI/ZIIB Ta Ipyn NpaliBHUKIB y
nmpolueci ynpaBJiiHHS W TMOCUJIEHY yBary /0 Hei 0araTbOX [OCJAiAHUKIB, HEJOCTAaTHbO
pO3pO6JIEHUMHU 3a/IUIIAETHCA 6AraTo NMUTaHb, 10 CTOCYIOTHCA AOC/i/P)KEHHSI opraHisarniiHoil
NOBeJiHKU y mpoleci ynpaBJ/iiHHA arpopopMyBaHHSAMU B3araJi Ta il po3ryisiy 3 TOYKH 30py
NPUKJIAJHUX aCleKTIB.

4. IlocTaHoBKa 3aBJAaHHA.

MeTow cTaTTi € BHU3HAYeHHd 3MICTy Ta OCOOGJMBOCTEH Ipoliecy YNpaBJiHHA
opraHi3zainiliHOI0 NOBeJiHKOI arpodopMmyBaHb. B 3aBaaHHA JOCJHiI>KEeHHSI BXO/IMJIO
BUBYEHHS CYTHOCTI OpraHi3aliliHOI NOBeAiHKU LIMX Cy0’€KTIB roCloJaprOBaHHs, BUSABJIEHHSA
OCHOBHUX MpoOJieM iX opradizaliiiHoi NMoBeJ[iHKH, BHU3HAYEHHS MNPUKJIAJHUX HANpPSIMKiB
yIpaBJiHHA Li€I0 MOBEJIiHKOIO, fIKi MOBHMHHI L[iKaBUTHU IX MeHe>)XMeHT. B akocTi 06’ekTa
JlOCJIiIPKEHb BUCTYNUJIW arpodopmyBaHHs XepcoHCbKoOI ob6.jacTi. [IpeaMeTr mocaigkeHHs -
YyOpaBJiHCbKI acneKTUW opradHisaniiiHoi mnoBeAiHKU arpodopmyBaHb. /[yl BUpilleHHS
NIOCTaBJIEHUX 3aBJaHb B IPOLECI JOCHiIKeHH BUKOPUCTOBYBAJIUCA TaKi HayKOBI MeTOZH,
AK: AiaJIeKTUYHUNW, MOHOTpadiyHUN, CUCTEMHUU MifXiA 10 BUBYEHHS NpO06JieM yrnpaBJliHHS
opraHisaniiiHol0 MoBeAiHKOW0, yHAAMEHTa/IbHI IOJIOKEHHSI arpapHOro MeHeIKMEHTY,
HayKOBi pO3pOOKM NPOBIJHUX BITUM3HSAHUX 1 3apyODKHHUX BYEHHUX 3a [A0CJAi[KYBaHOIO
Npo6JieMaTUKOI0, CIIOCTEPEXKEHHS], ONMUTYBaHHS, aHaJIi3y, y3araJbHEHHSs, METO/, EKCIIePTHUX
oliHOK. [IpakTH4YyHA 3HAYMMICTb POOOTH MPOAUKTOBAHA MOTPeO6OI 3HAHHS KepiBHHKAMH
arpopopMyBaHb (Ha BCiX piBHAX ynpaBJiiHHS) OCHOB OpraHisaliiHOl MOBEeAIiHKHU 3 MEeTO0
CBOEYACHOIO I TPaMOTHOT0 KOOPAWHYBAHHA MOBEAIHKHU MiJIerJIuX.
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5. BukJ/aJ OCHOBHOro marepiaJy.

EdexkTrBHe ynpaB/iiHHA OpraHi3aliiMM Ta JIOJCbKMMH pecypcaMH CTUKA€ETbCA 3
HU3KOW0 Npob6sieM. CKOpoyeHHs WITATiB, iHpopMaLiiiHUK BUOYX, r/106ajJbHA KOHKYpeHLid i
pAL IHIIMX ABUIL XapaKTepU3YIThb CUTYaAllilo, 3 KO CTUKAIOTbCA MeHeJKepu B Cy4YaCHUX
yMmoBax. Opranizanida - ckiaZiHa cucTeMa. Ko nparHyTy A0 TOro, 106 60yTH epeKTUBHUM
NpaliBHUKOM, HacaMmIepe/, MeHeJKepoM, TO He0OXiZJHO po3ibpaTHca B KOHCTPYKLII Ail04nx
B Hill MexaHi3MiB. KoMnaHii nparHyTh Hal6i/bil epeKTUBHHUM CIIOCOOOM 06'€JHATH JIIOJUHY
I TexHoJoril. bepyyn [0 yBaru IIBUAKWUKA PO3BUTOK HAyKH, YIPABJIIHHA TEXHOJIOTIIMU €
JOCUTH BaXXKHUM 3aBJaHHAM. Po3rigzaroyu iX y B3aeMo/il 3 iHAUBIZAMH, MU OTPUMYEMO
Ha/J;3BUYaMHO CKJIAJHY COLiOTEXHIYHY CUCTeMy. Y TOM >Ke 4ac CyCHiJIbHUW Nporpec 3Ha4HOI0
MipOI0 BU3HAYA€ETbCA HALIUM PO3yMiHHAM TaKUX CUCTeM i epeKTUBHICTIO ynpaBJiHHA HUMHU.
[loBesiHKa JIlOAMHU B Mpolieci npaii B 3Ha4yHiKM Mipi HenepeabadyBaHa. [loBesniHka KoJier,
HayaJbHUKA | 3aMOBHUKIB BHHHUKAE 3 TJIMOOKO 3aKJaJleHUX B HHUX MOTpeD, KUTTEBOTO
JlOCBiy Ta IHAUBIAyaJbHUX CUCTEM L[iIHHOCTEM.

[neanbHUX pillleHb OpraHi3aliHUX Npo6JeM He iCHYe i He Moxe OyTh. OpHaK
NpaliBHUKKA OyAb-KOTO MiJANPUEMCTBA MaKTb MOXJIUBICTb YJAOCKOHaJUTH TPY/OBi
BigHOcHHU. el mpouec axk HiSK He NPOCTHUM, ajle WOro pe3yJbTaTU BapTi [JOKJAJEeHUX
3yCHUJIb.

Jlna BU3HAYeHHA 3MICTy yIpaBJiHHA OpraHi3alliiHOI NOBEJIHKOI IepCOoHaly,
JOLIJIbBHUM € YTOYHEHHd CYTHOCTI LbOro IMOHATTA. Tak, 1mpouec yIpaBJIiHHA
OpraHi3aliiHOI0 NOBEJIHKOI IIepCOHa/Nly arpapHUX HNiANPUEMCTB CJiJ, PO3YMITH {K
LiJleCipsIMOBaHMU BIIJIMB Ha YUHHUKY, 110 GOPMYIOTh OpraHi3aliliHy MOBeJjiHKy epCcoHaJy,
JUIS1 JOCSAATHEHHS 1jiJied mpaliBHUKIB i NiATpUEMCTBA, POpPMYBaHHS JIOSJIbHOCTI epcoHay A0
HiIIpUEMCTBA Ta 3abe3nedyeHHs y3roJ»KEeHOCTi 100 LIiHHOCTel Ta Lisied npauiBHHUKIB i
NiANPUEMCTBA, MOTpPeOd MepcoHaly i CUCTEMHM MOTHUBALil MiANPUEMCTBA, OCOOHUCTOrO
MOTeHI[ia/Jy NpaliBHUKIB i MOTeHLiany MigNpPUEMCTBA.

OpranizaniiHa noBeJiHKa - 3MiHa peakuii OJWH OJHOrO B NpOIEeCi B3aEMOAil AJsd
JIOCSITHEHHsI TOCTaBJeHUX Lisel. [loBeaiHka - peakiis JOAWHU HAa BHYTPIlIHI i 30BHilIHI
BIUIUBU. CyThb MeHeP)KMEHTY 3 MO3Ullil OpraHisaniiHOl MOBEAiHKHA - COPSAMYBaTH B OJHE
pycJio BeCb KOJIEKTUB oprasisauii [9, c.157].

KepiBHUKY, OyAb-9KOTr0 (B TOMY YMCJI i arpapHOT0) MiZHIPUEMCTBA MOCTIMHO 3MYILLIEHI
BUPILIyBaTH OAHY U Ty K NPOO6JIEMY: SIK HaJIarOJJUTU CUCTEMY YIIPABJIiHHS TaK, 11106, 3 0JHOTO
60Ky, 3a6e3neyyBaTH CNiBPOOITHUIITBO NMpaLiBHUKIB B OpraHisanii, a 3 iHIIOro - Ao0JaTH iX
MOXJ/IMBI KOHPpPOHTALii B OpraHisaniiHoMy cepej0BUIILI.

[Ipo6sieMa «KOHQPOHTALiSA-CIIBPOOITHUIITBO» BUSIBJSETHCS OCHOBHHM MOPaJibHO-
NICUXOJIOTIYHUM MPOTHUPIYYAM oOpraHisainiiHoi MOBeJiHKH, sKe abo [A0JIAaETbCs, abo
3arocTproeThbcsd. CTymiHb MOXJIMBOCTI MOTO pO3B's3aHHSA i € FOJIOBHUM IMOKA3HUKOM TOTO,
HACKiJIbKM YCHIIIHO 3JiMCHIOETHCA OpTraHisaliiiHe ynpaB/iHHA. Bumumu npodeciiHuMU
JIOCAITHEHHSIMKM  KepiBHUKIB CTaloTb edeKTH chniBpobiTHUITBA. HaMsckpaBimumu
MOKa3HUKaMM ix HempodecioHaslizaMy BUSBASAIOTbCA aHTUePeKTU KoHPpOHTAlii, AKUMHU
MO’Ke HallOBHIOBATHCs opraHisatiis [8, c.86].

Y xopai JocaifKeHHs BCTAHOBJIEHO, L0 opraHisaiisg epeKTHBHOTO yHpaBJiHHSA Ta
B3aEMoOJii JI0Jled Ha CY4acHUX arapHuxX MigNpUEMCTBAX IMepeabayae HeobXiHICTb
IJIaHyBaHHS Ta KOOpAWHAlil cHiJbHOI Aist/ibHOCTI. MeHe/PKepy CTUKAKOTbCA 3 NPO6JIEMOIO
BIIMBY iHAMBIZiB, TPy, opraHisaliiHUX CTPYKTYp Ha epeKTUBHICTb Ta pe3yJbTaTH POOOTH.
TakuM 4YMHOM, y Cy4YaCHUX YMOBaX 3HaHHS OCHOB OpraHi3alliMHOI MOBEAIHKHU [03BOJISE
NOBHillle PO3KPUTH MOTEHI|iaJ MepPCcoHaly NiIIPUEMCTBA Ta 3/JiICHUTH BUOIp HANpsSMKIiB
B/JIOCKOHAJIEHHS MOro JAifiJIbHOCTi, BUKOPHUCTOBYIOUM JJI LIUMX LiJed Cy4acHi TEeXHOJIOTI];
pO3pOOUTH TaKi MPOEKTH OpraHisaniiHUX 3axoAiB, sKi BiMOBiJalOTb KpUTepisAM, IO
CTAaBUTb B I[eHTP JIIOAUHY Ta Il IOTpe6U; BUSHAUUTH cTpaTerii npodeciiHOro BTpyUYaHHS, 1110
JI03BOJISIIOTh NMiIBULIUTH epEeKTHUBHICTb opraHisaiiii nparii.
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AHani3 fisisibHOCTI arpodopMyBaHb XepCOHCbKOI 06Js1acTi MoKa3ye, 110 iX HaWOiabII
CYTTEBOIO 03HAKOI0, 32 KO BU3HAYAETHCS NMpale3AaTHICTD ii CHiBpOOITHUKIB, € BiIHOCUHU
B Jiama3oHi «CniBpoGITHULTBO - KOHQpoHTauif». CuTyanil B 1boMy Aiana3oHi MOXYTb
BUHHUKATHU y BCill opraHisarii: i mo BepTHhKasi («3ropu A0 HU3Y» i «k3HHU3Y HAropy»), To6TO Mix
KepiBHUKaMM4 1 migjersuMu IM I[paniBHUKaMH, 1 [0 TOPU30HTali: MK CaMHUMH
CNiBpOGITHUKAMHU, MiX Mifgpo3ainaMy, cayx6aMu Ta pisHUMU JlaHKaMU. ToMy B oprasisauii
bopMy€eTbCs, BIATBOPIOETBHCSA, TPaHCPOPMYETHCH, PO3BUBAETbCA IeBHA YIpaBJIiHCbKA
CUCTeMa, fKa 3JilCHI0E HeoOxifHe 6aJlaHCYBaHHA oOpraHisanidHol mnoBefiHku. Lle
6aslaHCYBaHHS B Jliana30Hi «KOHPPOHTALisl - CHiBPOOGITHUITBO» i BUSBJSETbHCS 00'EKTUBHO
npeaMeTOM HOro BHUBYEHHS. BUBUMTHM Lel npegMeT - O3HA4Ya€ PO3KPUTHU TJIMOUHHI
MOpaJIbHO - [ICUXO0JIOTIYHI TAEMHMULI yIIpaBJIiHHA OpraHi3aui€ro.

OpranizalilHy MNOBeJiHKYy MO>Ha pO3IJ/SgJaTH 1 $fK TMOBEAiHKY IHpaliBHUKIB,
3aJIy4eHUX [0 INEeBHUX YINPaBJIHCbKUX IPOLECIB, 10 MAalTb CBOI LUK/IW, PUTMH, TEMIIY,
CTPYKTYpPY BiIHOCHH, OpraHizaljiiHi Mexi BUMOT /10 npaliBHUKIB. L[i mpoiecy, 3 0JHOTO OOKY,
CIIPAMOBYIOTBHCA 3YCUJIJIIMU KEePiBHUKIB YCiX JJAHOK YIpaBJIiHHA, a 3 iHIIOTO - peai3yrThcd
B MOBeJiHIi 6e3MocepeHiX yYaCHHUKIB, TOOTO MpalLiiBHUKIB pPi3HOro ynpaBJliHCBKOTO PiBHS.
OpraHizalilHy TMOBeJiHKy MOXHa 3pO3yMiTH, SKII0 YsIBUTH, L0 BOHA BHWHUKAE i
BiATBOPIOETHCSA NOCTIMHO Ha MepeTHUHI JJBOX OCHOBHUX OPraHi3yl4ynX CUJI: CyOOpAUHALLIMHUAX
(miKOpSIOTh MpalLiBHUKIB «3rOpU JJOHU3Y») i KOOpAUHALIMHUX (OTO/KYIOTh pi3HOpPiAHI 3a
N0JIOXKEHHSM JIAaHKU i piBHI ypaBJIiHHS, a TAKOX 0COOUCTI ynpaBJliHCbKi iHTepecH [6, c.112].

Y3arasibHeHHS NPOILIECiB, 1110 BiZi0YBalOThCS, Ta MEBHUX Cy4YaCHUX TEHJAEHI[iM MoKa3ye,
0 Ha MNepLlMU{ IJIaH BUXOASATH TaKi PUCHU oOpradisalid, fIK: THYYKiCTb, NPUXUJIbHICTb
iHAUBiAyyMaM, BMiHHS MpaioBaTH B KOMaH/aX, siKi B MepCneKTUBI OyAyTb BifirpaBaTu
BAXXJIMBY POJIb Y BCiX BUJAX AiAJIbHOCTI; BUCOKA BHYTPIIIHA KOHKYPEHTOCIIPOMOXHICTh, AKa
I'PYHTYETHCS Ha 3HAHHAX 1 AOCBiAl MepcoHaly MifANMPUEMCTBA, 1110 3ab6e3ne4yye palioHaJbHY
MOro opraHisariito i BAKOPUCTAaHHA BiZIOBIJHO 10 BUMOT PHUHKY; 34aTHICTb afanTyBaTUCS
Jl0 NOTpeO KIEHTIB Ta HaZlaBaTH iM NOCAYTH - OpraHisaliiiHi, TeXHOJIOTi4Hi ab0 CTPYKTYpHI;
BMiHHSI OyAyBaTH BiJHOCMHW MDX MNpaljiBHUKaMH, KepyBaTH pPOOOTON i MepcoHaJoM,
HaBYaHHS B 1Iill 06/1acTi; mparHeHHs A0 AuBepcudikalii po6o4oi cuu oo |2, c.46].

Y Mexax ynpaBJiiHHSI OpraHi3aliiiHOI MOBeJiHKOW arpopopMyBaHb PO3TJIALAAITHCS
NpPUKJIAJHI HAIPSAMU, AKI MAlOTh LIIKABUTHU MEHEIKMEHT:

- Bifibip cmiBpoGITHUKIB 1 IiX po3smnoAin mo po6oTax (po3pobkKa OIiHOYHUX
IHCTpyMeHTIB [iJ1s1 Bi60pYy, pO3MO0Ainy, aTecTanil Ta NpoCyBaHHSA MO CAyk0i cCiBpOOITHUKIB;
nepeBipKa BaJsliJHOCTiI iHCTPYMEHTIB TecTyBaHHS; npodeciorpadiuHuil aHasi3, po3pobka i
3aCTOCYBaHHS MporpaM MHibopy IMepcoHasy, ONTUMi3allis po3MillleHHS MepcoHay,
BU3HA4YeHHS NOTeHIiay CHiBpOOITHUKIB [1/11 pOOOTH B IKOCTI MeHeKepiB);

- HaBYaHHA Ta PO3BUTOK CHNiBPOOITHUKIB (BU3HAaueHHs NMOTpe® y HaBYaHHI Ta
PO3BHUTKY; CKJIQJlaHHSI Ta NpPOBeJEHHs MNporpaM npodeciiHOl MiATOTOBKM MepCOHANy Ta
PO3BUTKY MEHePKMEHTY, OljiHKa epeKTHBHOCTI NporpaM HaBYaHHS i PO3BUTKY 3 TOUYKU 30py
NPOAYKTHUBHOCTI Npali i 3a/10B0JIEHOCTi CNiBpOGITHUKIB; MJIaHYBaHHS Kap'€pU TOILO);

- opraHizaniiHMM pO3BUTOK (aHaJji3 CTPYKTYpuM Opradisauii, mniAgBULEeHHSA
3a/10BOJIEHOCTI Ta ePEeKTUBHOCTI OKpPEMHX CHiBpPOGITHUKIB i po6OYMX Tpyl, NpOBeJeHHS
opraHizaniiHUX 3MiH Ha NiAOTPUEMCTBI);

- BUMIipIOBaHHA BHUKOHAHHS po6oTHu (po3pobka KpUTEPIiB; BUMIp
pe3y/IbTaTUBHOCTI po6OTH, OLliHKa ePeKTUBHOCTI opranisatuii);

- dAKicTb poboyoro KUTTA (HiJBUILEHHS MNPOAYKTUBHOCTI Mpali OKpeMuX
CHiBpOGITHUKIB, BHUSABJIEHHA aKTOpiB, NOB'A3aHMX 3 3a/lI0BOJIEHICTIO  pO6OTOIO,
nepernJiaHyBaHHS POOOTH 3 METOI0 36i/IbllieHHS ii 3MiCTOBHOCTI);

- imxeHepHa ncuxoJiorid (MpoeKTyBaHHS pobOOYOro cepefoBUIA, ONTUMi3allif
edeKTUBHOCTI B3aEMO/iN MiXK JIIDAWHOIO i TEXHIKOIO, pO3p0OKa CHCTEMHUX TEXHOJIOTIHN).

[IpakTU4HI MeTOAU yIIpaBJIiHHS BUPOOUJIU KiJibKa Cy4aCHUX MOJeJiel opraHiszaliiHoi
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NOBEJIHKY, TAKUX AK: aBTOPUTApHA, OIMIKYHCbKa, MiATPUMYI04a, KoJieriajbHa. ik BUABUB
aHaJ/li3 BUKOPHUCTAHHS opraHizaniiHux MoJesied Ha psAAi arpodopMyBaHb HaA MPHUKJIAAL
XepcoHCbKOI 006J1acTi BiOYBAa€TbC CTBOPEHHS HOBOI CHCTEMM LIHHOCTEH i MPaKTUYHOIO
3aCTOCYBaHHSI BiMOBiAHUX 1M MOBEAIHKOBUX HABHUYOK, MPOCTEXYHTbCHA CTiHKi 3B'I3KH
XapaKTepPUCTUK MoJiesied opraHisanidiHoi NOBeAiHKHU i JIIOACBKUX NOTpPed, PO3MIMUPIOETHCA
BUKOPHUCTAHHA MiTPUMYIOYOl i KoJieriaJbHOI MoJeJsied, MoZeJsi OpraHi3aliiHol MOBeAiHKHU
PO3BUBAIOTHCSA B 6iK BAOCKOHAJIEHHSI 0COOMCTOCTI Ta opraHisatiii.

Ax BUABWUIMW [OCHIJKEHHH, B Cy4YaCHMX yMOBax BiJi MeHeJXepa BUMAaraeTbCsd
0co6JiIMBa THYYKICTb y 3acTOCyBaHHI MoJesiell oOpraHisaliiHOi NOBEeAIHKH, OCKiJIbKH
JMHaMi3M 3MiHM 30BHILIHIX yMOB Yy po060Ti opradisanii i mosiBa HOBUX INOTpPed y
CHiBpOGITHUKIB HeWMOBipHO BHCOKi. llliasgxom <¢opMyBaHHA e(QeKTUBHOI CHUCTEMHU
opraHisaliiHoi MoBe/liHKU Ha MiANPUEMCTBI BUPILIYETHCS PsiJi BAXKJIUBUX 3aBJaHb, 30KpeMa:
NiJiBULIEeHHS 3a/l0BOJIEHOCTI MpaLiBHUKIB po60TOI0; GOPMyBaHHSA i PO3BUTOK JIOSAJbHOCTI
IepCoHally A0 MiANPUEMCTBA; MiABULIEHHA MOTHUBALIl NepcoHaNy; 3HUXKEHHA MJIMHHOCTI
IepcoHaNy;  3pOCTaHHA  e(peKTUBHOCTI  [JiJIbHOCTI  NepcoHady;  3abe3nedyeHHs
caMoaKTyasi3anil mnpaniBHUKIB y TIpymi, B KOJIEKTHBI; MNiJABUIIEHHA 3TypTOBAaHOCTI
KOJIEKTHBY; 3pOCTaHHS e(peKTHBHOCTI B3a€EMOJil; y/JOCKOHAaJIeHHSl CUCTEMHM KOMYHiKalii
TOLIO.

B mpoueci ynpaBsiHHS opradizaiiiHOl NOBe/[iHKOI Ha arpogopMyBaHHAX Hapasi
HaMiTUJIMCA TIeBHI TeH/leHIlii, a caMe: MiJiBUIIleHHs poJii iHpopMaliiHHUX Ta iHHOBaLliMHUX
TEXHOJIOTiH y nmpolieci ynpasJiiHHA MepCOHANOM; HEOOXiHICTb BUCOKOTO CTyIEeHs 3a/Jy4eHHs
nepcoHany nA0 po6oTH, (GOpMyBaHHSI MPUXUJIBHOCTI [0 MiANPUEMCTBA; MiJBULIEHHSA
aKTyaJIbHOCTi ymnpaBJliHHSA 3/[i0HOCTSMH MpaliBHUKIB Ha NiANPUEMCTBI; YCBiJIOMJIEHHS
HeOoOXiIHOCTI coljia/JbHOI Opi€HTaLii MOJITHKM yHpaBJiHHA MNepCcOHA/IOM; aKTyaJizalis
noTpe6 y CaMOpPO3BUTKY, CaMOBUSIBJIEHHI TOILO; 3MiHAa BUMOr WI0J0 NPHUBAOJIMUBOCTI
po6oyoro Micus (HaWO6iJbIl 3HAYYLUIMMHU € LIMPOKI MEpPCHEeKTHBU Kap €PHOr0 3pOCTAaHHS;
JUSIIBHICTD, 1110 103BOJISIE IOBHOIO MipOI0 peasiisyBaTh 0COOMCTHUM NOTeEHIias; iIHAWBIAyalbHA
po60Ta; KepiBHUIITBO, 3aCHOBaHe Ha CHiBIpalli, TOOTO 3aCTOCYyBaHHS HA MiJNPUEMCTBI
Cy4aCHOr0 CTUJII0 KepiBHUITBA; THY4YKa CUCTeMa OIJIAaTHU i CTUMYJIIOBAHHSA Npali; 3MiCTOBHA
Ta 6araToacneKkTHa JisJIbHICTb; MOXJ/IMBICTh HAaBYaHHA i NiZiBULeHHSA KBastidikalii; THy4YKUn
po6o4uil rpadik; COpPUATIAUBUN MOPAJbHO-IICUXOJIOTIYHUN KJiMaT y KOJIEKTHUBI; iMipK
niIpUEMCTBA) TOLLO.

Jly>ke BaXKJIMBUM IMUTAHHSAM B KOHTEKCTI YNpaBJ/iHHA OpraHi3aliiiHOIO MOBeJiHKOM0
arpodopMyBaHb € CTBOPeHHSI epeKTUBHOI'0 MOTHUBAL[iIMHOTO KOMILJIEKCY AJisl TlepcoHasy. Sk
BUSIBUJIM J[OCJi/I)KEHHS, B Cy4YaCHUX YMOBax arpo6i3Hecy rpolioBa MOTHBAlif Bifirpae,
6e3yMOBHO, BaXX/IMBYy pOJib, aje B JAedKWX BUIaJKaX BaXKJUBILIMMU CTalOTb MOTHBHU
CaMOBUPaXKeHHSI sK 3acib 3a/0BOJIeHHS NMOTPebU 6isiblll BHCOKOro mopsaky. Hampukian,
NpPeCcTUK, 3a/0BOJIEHICTb pobOTOI0, Kap'epa, B/aa/ia i BIJIMB, MOXKJIMBOCTI CAaMOBHUPaXKEHHS K
0COOHMCTOCTI.

[IpoBesieHi HAMU OCJIPKEHHS, LIJITXOM aHKeTYBaHHS IPYNU MeHe»KepiB Ta PpaxiBLiB
B HamnpaMi BU3HAYeHHS 3HAUYYLLOCTI TPYAOBUX LIIHHOCTeM 3a pi3HUX THUIIIB MOTHUBALl Ha
arpodopMyBaHHSX XepcoHCbKOI o6usacTi mpoTsarom 2018 poky mokasasid, 10 3a paHraMu
HaMOi/bIl BArOMUM JIJIS1 CIlellialicTiB Ta KepiBHUKIB € TaKMW THUN MOTHUBAIllil, 1K «poboTa i
3apobiTok» (74 %), Npu LbOMY HAaWBUIOK TPY/OBOI LIiHHICTIO OIIbIIICTD PECHOHJAEHTIB
BBaXKAIOTh BUCOKMU 3apobiTok (72 %), moTiM - camopeasnisanito (65 %) Ta 1jikaBy po60Ty
(58,5%). Ha TpeTboMmy Micli 3a MM [OKa3HUKOM 3HAXOJAMUTbCA MOXJHMBICTb Kap €pHOrO
3pocTtaHH4. /lo TOro >, 3Ha4yHy poJib Y MOTHUBALl Npari Bifirpa€e CTBOpeHHs NEeBHUX YMOB
npaui, o CTUMYJIIThH JAisJIbHICTb NpaliBHUKIB: 3a6e3ne4eHHs] NpaliBHUKA NOTPiGHUMU
Cy4YacHHMH pecypcaMH{, 3BiJIbHEHHS1 HWOro BiJi [JOMOMIXKHOI pO6GOTH, HaJaHHSA HOMY
caMOCTiMHOCTI Toulo. Besinke 3HaueHHS Ma€ MOTHUBaALlis 3a pe3yJsbTaTaMu. Ha mparHeHHs
SAKICHO TMpaloBaTA BIUVIMBAOTh $SIK MOpPaJbHi (CTWJIb KepiBHUITBA, COILjiaJibHO-
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MICUXOJIOTIYHUI KJIiMaT B KOJIEKTUBI Ta iH.), Tak i MaTepiajibHi CTUMYJIH, KpiM TOro, Ha Hall
NOrJisii, HEOOXiJHO BUAIIMTU OKPEMO i TAKMU BaXKJIMBUM CTUMY.JI SIK OIiHKA Mpalli.

basyruuce Ha pe3dy/abTaTaxX AOCAi[KeHb OpraHi3alidHOI MOBEAIHKHA IepCOHay Ha
OCHOBI BUSIBJIEHHS ICHYIOUMX i IOTEHLIMHUX P06JeM arpopopMyBaHb, CJliJ, BCTAHOBJIOBATH
HOBIi ab0 KOperyBaTH iCHy0O4i IpaBuJIa iHAMBIyalbHOI i TPYIIOBOi NOBEJiHKH.

BBa)kaeTbcd, 110 CTBOpPEHHA YMOB [Jifd TiCHOI B3a€EMOAIl pi3HUX TPyl CIpPUAE
YCYHEHHI0 6ap’epiB MiX pi3SHUMHU KaTeropisiMy nepcoHajsy Ta ¢OpMyBaHHIO CIIPUATJIUBOTO
IICUXO0JIOTIYHOTr0 KJiMaTy y mnpoueci cniBnpani [3,c. 146]. [lpy npoMy ciin 3a6e3nedyuTH
Y3rO/DKEHICTh K IHAWBiAya/sbHOI, TaK TPymnoBOI oOpraHisalidiHOiI MOBEJIHKU IIJISXOM:
BCTAHOBJIEHHS BiZIIOBiAHUX OpPraHi3aliiHUX, TPYNOBUX Ta iHAUBIAyaJbHUX LiiJIEH; pO3POOKH
aleKBaTHUX CXeM OpraHi3alliiHOl NOBeAiHKM; KOOpAMHALil poJIbOBOI B3aEMOAIl MixX
NpaliBHUKaMH; YAOCKOHa/JleHHA [JAilYUX Ha NiANPUEMCTBI NOBEAIHKOBUX CTaHJApTIB;
BIIPOBA/PKeHHS IHHOBALIIMHMX MeXaHi3MiB ylIpaBJIiHHSA OpraHi3aliiHO NO0Be/iHKOI0 TOLIO.

KpiMm Toro, pocuTb BaX/JIMBHMM eJleMEHTOM CHUCTEMM yHOpaBJaiHHA y coepi
opraHisaliiHoi MoOBeJiHKHA MepcoHasy arpopopMyBaHb € yINpaBJiHHSA 3TypTOBaHICTIO, AJis
4Oro cJIiJi nepef6a4yuTH CTBOPEHHS B KOJIEKTHBI IEBHUX YMOB, Cepe/; SKUX: BUCOKUH piBeHb
KOMIIETEHTHOCTI IlepCoHaJ/ly; LIMPOKe CIIJIKYBaHHA i B3aEMOJiA MiX 4YJeHaMU Ipyly; 3roja
MK mpaliBHUKaMH CTOCOBHO IiiJled IXHbOI 3arajibHOl JislJIbHOCTI; Y3TO/PKEHICThb el
IepCoHay i MiANPUEMCTBA; MOXKJIUBICTD BIUINBY Ha NPUWHATTA pillleHb, y peasi3anil AKUX
NpaliBHUKKA OepyTh y4acTb; HAsBHICTb NMO3UTHUBHOTO JOCBiy 0[O0 [AOCATHEHHS METH,
3aXUCTIi LIiIHHOCTEeM NpaliBHUKIB i NiANPUEMCTBA TOILO.

Ha ocHOBI npoBeaeHUX AOC/i[AKeHb MOXHA HaJaTH HACTYIHI peKoMeHJalil 1040
no6y/0BU cCUCTEMHU ePEKTHBHOI OpraHisaliiHoi noBeAiHKK arpopopMyBaHb:

- JIOTPMMaHHS ONTUMaJIbHOTO CNiBBiZJHOLIEHHS Mi>K QYyHKLiIMH, CIPAMOBAaHUMHU Ha
OpraHisallito CMHCTEMM OpraHisaliiiHol moBeAiHKM Ta QYHKIIIMUA OpraHi3alniiHoi MoBeJiHKH,
TOOTO CIPSIMOBAHICTh CHCTEMH Ha 3aBJaHHS abo JtoJlel;

- HeoOXiZHiCTb BUINlepe»KaHHA OpieHTaLil YHKLiA PO3BUTKY JIIOACHKOI0 KaliTaay
B IOPiBHAAHHI 3 QYHKIiIMH, CHPSIMOBAaHUMU Ha CTabi/IbHUN PO3BUTOK BUPOOHUIITBA;

- JIOTPMMaHHS MNPUHLUIY NOTEeHLIMHUX iMiTalil, KoM THUMYacoBe BHUOYTTHA
OKpeMHUX MpaljiBHUKIB He MOBUHHO 3yNUHATH Mpouec 3AiHCHEHHS OyAb-1KUX (QYHKLiN
yOpaBJiHHS, 10 O3HAauya€ BMIiHHA KOXHOTO IMpaliBHUKA CHUCTeEMU IiMiTyBaTh OYHKILi
CHiBpOOITHUKIB, BUILOTO Ta HUXKYOTO 3a HUM piBHSA, Ta QYHKIii OZJHOTO - IBOX Mpal[iBHUKIB
OZJHAaKOBOT'O 3 HUM piBHS;

- 3abe3neyeHHs HaMOiibll epeKTUBHOI Ta €KOHOMIYHOI opraHisanii cucTeMu
OpraHi3aniiHOI NOBeAIHKH, 3HUKEHHS YaCTKU BUTPAT HAa CUCTEMY yIpaBJiHHA B 3araJlbHUX
BUTpATax Ha OJMHUII0 BUMIYCKY NPOAYKLil, NiiBUIleHHS e)eKTUBHOCTI BUPOOHUI[TBA;

- ypaxyBaHHf yCbOr0O KOMIUJIEKCY YWHHMKIB, 110 BIJIUBAIOTb Ha CUCTEMY
yIpaBJliHHA arpopOpMyBaHHSAM y npoleci GopMyBaHHS CUCTEMU OpraHisaliiiHOl NOBeiHKY;

- BiANOBiAHICTb CUCTEMM oOpraHisaliiiHOI NMOBeAiHKU NepejOBHM 3apyOiKHUM i
BITYM3HSAHUM aHaJjioraMm;

- CBO€YaCHe MNPUHHATTA pilleHb LOJO0 aHajli3y Ta BJAOCKOHAJIeHHH CHUCTEMHU
opraHisaniiiHoi moBe/jiHKH, 1110 3aM006iraloTh a60 aKTUBHO YCYyBalOTh BiIXUJIEHHS;

- ypaxyBaHH$Sl NepCHEeKTHUB PO3BUTKY arpodpopMmyBaHb Mpu GOpPMyBaHHI CUCTEMHU
opraHizalifHoi NOBeJiHKY;

- OaraToBapiaHTHe ONpaIlOBaHHSA MNpomno3vnid 3 ¢GOpMyBaHHS  CHUCTEMHU
opraHisainiliHOI MoBeJjiHKM Ta BUOIp HaAMOi/NbLI palioHaJbHOrO BapiaHTy A/ KOHKPETHHUX
yMOB BUPOOHMUI[TBA;

- JOTPUMaHHS TMPUHIMNY [AOIIJbHOI MNPOCTOTH TMpPU MOOYJIOBI  CUCTEMHU
opraHisauniliHoi noBeZiHKU arpopopMyBaHHS;

- 3abe3neyeHHs B OyJb SKHUX BEPTHKAJbHUX pO3pi3ax CUCTEMHU oOpradizariiHoi
NOBEJIHKM i€papxiyHOi B3aeMoOJii MiXK CTPYKTYpHUMH MiApo3JijiaMU ab0 KepiBHUKaAMU,
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IPHUHIUIOBOIO0 XapaKTEPUCTUKOI $SIKOI € HEeCUMeTpUUYHA Mepejada «A0HU3y» (AeTaJsizalis)
Ta «Haropy» (arperyBaHHsl) 10 CUCTEMI yNpaBJiHHSA;

- 3abe3neyeHHs palioHaJbHOI ABTOHOMHOCTI CTPYKTYPHHUX MiApo3AiaiB abo
OKpeMUX KepiBHUKIB B O0y/ib AKUX TOPU30HTa/IbHUX Ta BEPTUKAJbHUX PO3pi3ax CUCTEMU;

- y3rOJpKeHiCTb 3a OCHOBHMMM LiIJIAMHU OpraHi3alii Ta CMHXpOHi3aLid 3a 4acoM;

- JOTPUMaHHA KOHLENTyaJbHOI €JHOCTI B CHCTeMi OpraHisaliiHOi NOBEeJIHKH,
KOJIU [iIbHICTh BCIX MiApo3AiJiB i KepiBHUKIB OyAy€ETbCA 3a €AWHOK KOHCTPYKILIiEIO
(eranamu, ¢pazamu, QyHKIiIMU) A/ pi3SHUX 328 EKOHOMIYHUM 3MiCTOM MPOILIECIB yIIPaBJiHHS;

- 3abe3nevyeHHS MAaKCHUMYMy KOMQOPTHOCTI /11 TBOPYMX NIPOLECIB OOI'PYHTYBaHHS,
pPO3pO06KHU, NPUKUHSATTS, Ta peaJizalil pillieHb JIIOJUHOIO TOIL0;

- BUKOPHUCTAaHHf Cy4YacHUX iHQOpMaUiHUX TeXHOJIOTIH Ta ONTHUMIi3aLiqa
iHbopMalLlilHUX NOTOKIB (MeHe/)KepH Ha BCiX piBHAX yNpaBJliHHSA HiATPUEMCTBOM MYCSATb
3HATU BJIaCHi MOTpebH, a TakoXK NoTpe6bu B iHdopMalii BULMX KepiBHUKIB i mifjiernaux;
3Ti/IHO i3 UM HeOoOXi/JHO ONTHUMIi3yBaTH SIKICHO i KiJibKicHO iHopMalliiiHi noTpeb6u);

- ¢dopMyBaHHS CTUJIIO YNpaBJiHHA, AKUH 3ab0e31e4yye NPUYETHICTh NpaLiBHUKIB [0
BCTAHOBJIEHHS LliJ1eH, 3aB/JjJaHb, @ TAKOX /|0 IPOLeCiB IPUUHATTS pillleHb;

- 3abe3mnevyeHHs NOBHOTHU Ta 00'€KTUBHOCTI OL[iHIOBaHHS [TIePCOHAJY;

- po3IlIMpeHHS B3aEMO/Iii KepiBHHUKaA i nmigJjeraux (peryJssipHi 36opu i 6ecigu 3 npa-
IIiBHUKaMH, Y IpoLeci SKUX 06TOBOPIOIOTHCSA 3aX0/ U 111010 yIpaBJIiHHSA [IePCOHAJIOM, 3a0X0-
YeHHs iHil[iaTUBHU MiJJIer/IUX, siKi IparHyTh KOHTAKTY 3 KEPIBHUKOM);

- BIPOB3aJpKEeHHA [Ji€BOl BHYTpIIIHBO OpraHi3aniiHOi CUCTEMHU PpO3TAALY
Npono3ullii mpaliBHUKIB (BOHA Ma€ BUKJOYATH QinbTpallito abo irHopyBaHHS ifieH, sKi € B
NPOMO3ULiSIX IepCOHANY);

- opraHisanuis eQeKTHUBHOI CUCTEMU 3BOPOTHOTO 3B'A3Ky (cnpsiMyBaHHA
yIpaBJiHCbKUX MpaliBHUKIB /10 CTPYKTYPHHUX Mipo3/iJiB JJi1 06roBOpeHHsI aKTyaJIbHHUX
NUTaHb 3 YIPaBJIiHHSA [TePCOHAIOM, IPOBEIEHHS NePioAUYHUX OMUTYBaHb MePCOHAY TOILO0);

- 3acTocyBaHHs iHpopMaliiHUX NOBiAOMJIEHb ajMiHicTpalii migNpUEMCTBA, L0
3MeHUIY€E NOTEeHLiMHI HeraTUBHI HACAiIKM 4YyTOK (BUJaHHSA iHGopMaliiHUX 610JIeTeHIB, sIKi
MicTATh iHOpMaLil0 AJ NepcoHaly, HaANpUK/IaJZ, NP0 HOBY CUCTEMY CTHUMYJIHOBaHHS,
BIIPOBa/PKeHHS HOBUX GOpPM opraHisalii TpyJ0BUX NPOLECiB, 3aX0/[1 3 OXOPOHMU Mpal Ta iH.).

6. BHMCHOBKM Ta NepCHeKTUBHU NOAAJIbIINUX AOCAiAKEHb B JAHOMY HAaNIPAMKY.

B cyyacHux yMoBax colliaJibHO-eKOHOMIYHUX TpaHcpopMaliil B CycHiJbCTBI nepen
KepiBHUKaMM MiANPUEMCTB, B TOMY YUCJII 1 arpapHoro CeKTOpy €eKOHOMIKH, BUHUKAE
HeOOXiHiCTb OyJAyBaTH yINpPaBJIHCbKY [iSIJIbHICTb Ha TeOpPEeTUKO-METO/A0JI0TIHHOMY
NiAIPpYHTI OpraHi3aliiHOI ICUXOJIOTil, 1[0 OpIEHTOBAaHA Ha PO3KPUTTA MOXKJIMBOCTEH
JAcbkux pecypciB. I[Ipy npboMy edekTUBHe yHOpaBJiHHSI TOCIOAAPCHKOIO [AiflJIbHICTIO
OiJIpUEMCTBA 3HAYHOK Mipol 3a/leXUTh BiJi BMiHHA KepiBHMKa 3abe3nedyyBaTH
opraHisaiifo ycnimHoi po60oTH CBOiX MifJierjaux LIsSxoM (GOpMyBaHHS pe3yJbTaTHBHUX
dopMm mnoBefiHku. OpraHizaniiiHa NoBeJjiHKa NPOHU3y€E BCi ynpaBiaiHCbKi  QyHKI, sAKi
UKJIIYHO MOBTOPHOIOTBLCA — MJIaHyBaHHS, OpraHisallito, MOTHUBALlil0 Ta KOHTPOJib. BkazaHum
LUKJI 3aKIHYYETHCA IPUUHATTAM YN PABJIIHCbKUX pilleHb. BiACyTHICTD BiAOBIHUX 3HAHb Ta
BMiHb BIJIMBATU Ha NOBEAiIHKY CHiBPOOITHUKIB B iHTepecax opraHisalii Moxke NpU3BECTH 10
XUOHUX pillleHb MeHe/XepiB i, BiANOBiAHO, ;0 3HAYHOTO MOTipLIEHHS iCHYKYOro CTaHy i
CIPOBOKYBAaTU BUHMKHEHHS KPU30BUX CUTYaLlil Ha NiANPUEMCTBAX.

[lepcnekTBaMU NOAAJBUIIUX [AOCHI[PKEHb Y [JAHOMYy HalNpsMKyY € BHUBYEHHS
0COOJIMBOCTEN  yNpaBJIiHHS  OpraHisaniiHOIO MOBEJIHKOI CciMelHUX (depMepCbKUX
rocnoZiapcTB Ta iHIIMX arpopopMyBaHb arpapHOro CEKTOPy €KOHOMIKH Ta BUPOOJIEHHS
HaNO6I/IbILI ONTUMAIbHOI MOJieJi Ta TexHOoJIoTii opraHisauiiiHoi noBeiHKHU AJisi ePEKTUBHOTO
$yHKIIiOHyBaHHS KOXXHOTO 3 HUX.
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nosedenyeckue delicmeusi MeHeodxcepa U OMHOWEHUsl 8 UcCaedyeMblX opeaHusayusix. [JaHbl
pekomeHdayuu no co3daHukw 3P@dekmusHoll cucmembl ynpasaeHusi Op2aHU3AYUOHHBLIM
nosedeHuem azpopopmupos8aHull.

KiwueBble cjJ0Ba: o0pz2aHu3ayuoHHoe  nosedeHue,  npoyecc  ynpas/eHus,
azpogopmuposaHue, MOMUBAYUOHHbBIU KOMNAEKC, CUCMeMa 0p2aHu3ayuoHHO020 N08edeHUsl.
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Abstract. The article specifies the content and particularities of the process of managing
the organizational behavior of agricultural formations. It states that research on behavioral
aspects of the activity of workers and groups and their consideration in the process of managing
agroformations in order to develop the most optimal behavioral model for their effective
functioning is timely and important. The paper indicates that effective management of
production and economic activities of any economic entity largely depends on the ability of its
head to ensure the organization of successful work of their subordinates through forming
effective behavioral patterns. The practical significance of the study is based on the fact that
heads of agroformations (at all levels of management) need the knowledge of the fundamentals
of organizational behavior with the aim of timely and competent coordinating the behavior of
subordinates during the management process. The article determines the essence of the process
of managing the behavior of personnel of agroformations, reveals the main tendencies, and
considers the behavioral actions of managers as well as relations in the organizations
investigated. It provides recommendations as to the creation of an effective system of
management of organizational behavior of agroformations.

Keywords: organizational behavior, management process, agricultural formations
(agroformations), motivational complex, system of organizational behavior.
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