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1. IMocraHOBKa NpoGJIEeMM.

Cboro/iHi B:ke He BUKJIMKA€ CYMHIBY TBep/i>XeHHs, 110 Oy/ib-1Ka opraHisaliis, ka xoue
JIOCATHYTH YCIiXy, B CBOIM [JIAJIBHOCTI Ma€ onupaTruca Ha crparerito. CrTpareria Jae
oprasisanii BifuyTTs1 BIE€BHEHOCTI y 3aBTPAlllHbOMY [Hi, 30iJIbllIyE TOTOBHICTb A0 Pi3HUX
HECIIO/IiBaHOK Ta MOEAHYE 3yCUJJIA MPALiBHUKIB JJI1 JOCATHEHHS CIIJIbHUX OpraHi3alninHUX
nijied i pe3sysbraTiB. Pa3oM 3 THUM cTpaTeris He Ja€ >OJHUX TapaHTIM yCHIIIHOrO
Man6yTHbOro. BoHa sinnie 36i/1b11ye MOXKJIUBICTD AOCATHEHHA ycnixy. CaMe TOMy HasgBHICTb
CTpaTerii cnpusie BUXKUBAHHIO 1 yCNIIIHOMY QYHKI[iOHYBaHHIO Pi3HOMaHITHUX OpraHisanjii.

2. AHaJIi3 OCTaHHIX AOCAiAXKeHb Ta MyOJIiKallii.

HaykoBux npalib 11040 6a>kaHOCTi HasiBHOCTI cTpaTerii B opradisaiiii Ta BU3Ha4Y€HHS
ocobsinBOCTeH i1 GopMyBaHHA € 6e3Ji4. Hap 1jieto TeMaTUKO NpalloBaju TaKi HayKOBILi, K:
I. AHcod @ [1], [x. M. BpaiicoH [2], A. BoponkoBa, O. Bixancbkuii, B. 'epacumuyk, O. 'oHuap,
[1. Apykep, 10.IBaHoB, E.KopoTkos, H.Kupuy, M.Kusum, I'.Kingpaubka [4], B. Kapaodd,
A. Miwenko, T. MocTteHcbKa, 1. OTenko, B. [loHomapenko, M. [loptep, A. CiratTep, 1. CMostiHa,
A. Tomncon, A. Ctpiknen/ [8], H. Ckonenko, P. ®aTxyTtainos, A. Yauaep, 3. lllepmiHboBa [10]
TOLIO.

3. HeBwupimeHi paHilie 4acTUHM 3arajibHOI NP0GIeMH

BisibiiicTh HasgsBHUX My6JIiKalikl po3rJsialoTh CTPATEril0 B KOHTEKCTI KOMepPIinHUX
opraHizanii. /Jlsis HeKOMepLiMHUX oOpradi3auiil (HempuOGYTKOBUX, SKi CTBOpeHi [J4
OTPHMMaHHS colliaJibHOrO e(deKTy) HAYKOBUX JOCJIiAKeHb W00 HeobXiHOCTi cTpaTerii
NOpiBHSAHO Hebararo.

4. TIlocTaHOBKa 3aBJaHHA Ta MeTa JAOC/Ii)KEHHS.

MeTo JoCaiP)KeHHs € OOI'PYHTOBYBaHHS POJii cTpaTeril /s ny6JiyHoi opraHisaril
Ta BU3HAYE€HHS 0COO/MBOCTEH 1i GOpMYyBaHHSA B Cy4aCHUX YMOBaX.

5. BuKJaJ OCHOBHOro marepiasy.

BusHaueHb cTparerii icHye Ay»e 6araTo. [IpoTe, Ha Hally [yMKy, HalaKTyaJbHIIIUMHA
3a/IMIIAITHCS BU3HAYEeHHS, JaHi «KJacuKaMu» MeHelkMeHTy. Tak, I. AHcod¢ BBaxkas, 110
CTpaTeris — Lie Habip NpaBuJI JiJis1 IPUNHATTS pillleHb, AKUMU OpraHi3allisi KepyeTbCs B CBOIN
JlisibHOCTI. IcHye 4YoTHpWM rpynu NpaBUJI: OPIEHTHPU 1 3aBJaHHS, cTpaTeria 6i3Hecy,
oprasisaliiiHa KOHIl€eI1lisl, OCHOBHi onlepaTUBHI npuiiomu [1, c.68].

M. MeckoH, M. Anbbept, @.Xenoypi BBakasd, L0 CTpaTerii - 1Le JAeTaJbHUU
BCeOIYHUN KOMIIJIEKCHUH IJIaH, IPU3HAaYeHUH /1 3a0e3nedyeHHs AOCATHEHHS Micil Ta mine
opranizauii [5, c. 257]. Crtpareria jgomomarae HiIPUEMCTBY BHUOpATU CBil HaMOiIbLI
palioHaJbHUHM ULIAX PO3BUTKY i CTBOPUTU HaMMIiLHilI nepeBaru y Moro pyHKIiOHyBaHHI.
Pob6oTa Haj cTpaTeri€to opraHisalii - ie CUCTEMHHUM NPoLeC, IKUK NOTpebye 3a1ydeHHs BCiel
KOMaHAU (mepcoHasly), st TOro 106 MoHa OyJsio e(peKTUBHO CIpPOTHO3yBaTU Ta
CIJIaHYBaTU MaMOyTHE, 110 BeJle 10 BUKOHAHHA Micii, JOCATHEHHS CTpaTeriyHux Ijijied Ta
OTPUMaHHA CTpPATEriYHUX pe3yabTaTiB.

B3arasi noHATTA cTpaTerii € 6a30BUM y Teopil cTpaTeriyHoro ynpasJiiHHS, OCKiJIbKH
caMe BOHA € 00’€/IHYI0YUM MeXaHi3MOM AJis Ljijied (6akaHb), MOXKJIMBOCTEN (MOTeHLialy) Ta
yMOB, fKi NpsIMO YU OMNOCEpPeIKOBAHO BIUVIMBATUMYTb Ha MiANPUEMCTBO (30BHILIHBOTO
cepenoBulla). basyrouuchk Ha LiiAX 6i3HECY, cTpaTerisi BU3HA4Ya€ KPOKH Ta Ajii, 3a JOIOMOI 010
AKHX MIJANPUEMCTBO MOXKe NEPEeTBOPUTHU CBOI CTpaTeriuHi HaMipy¥ B pUHKOBI nepeBaru, npu
bOMY B3a€EMOJiOYMA 3 30BHIIHIM cepejoBulleM. be3 pociijpkeHHA 1 BpaxyBaHHSA
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30BHIIIHBOTO cepefioBUIlAa edpeKTHUBHA ajanTalligs A0 3MiH B yMOBaXx HEeBU3HA4YEHOCTi i
MIHJIMBOCTI HeMOxviMBa. CHUTyallil TaK0X YCKIALHIOETbCA HEY3rO/PKEHICTI0 BHYTPILIHIX
NpoILeCiB, HEeAOCTATHICTIO pecypcCiB i KOMIIETEHTHOCTEHM Ta HeaJeKBAaTHOMY PHUHKOBUM
BMMOTaM yIpaBJiHHIO TOCTIOAAPCHKO0 AiAJIBHICTIO.

Po3pob6ka cTparterii nmoTpibHa sk AJis camol opradisanii, Tak i A/ NOTEHLiHHUX
naptHepiB. [1d niANPpUEMCTBA CTpaTerid Ja€e OJHAKOBe PO3YMiHHA 4YJieHAaMU KOJIEKTHUBY
[[IHHOCTEH, NMPIiOPUTETIB i HANPSIMKIB PO3BUTKY, CIiJIbHE MJIAHYBAaHHSI MOTOYHUX il TOIIO,
TOOTO BOHA 3rypTOBYE KOJIEKTUB. /J1 MapTHepPIiB cTpaTeris C/Iyrye BKa3iBHUKOM, L0 Nepes,
HUMU — He OpraHisanisg-oJHOJEHKA, Ka MOXXe NPUIIMHUTHU CBOIO JiSJIbHICTb y OyJAb-AKUHN
MOMEHT, a, 0TKe, 3 HEeI0 MOKHa MaTH CIIpaBy i B Hel MO>KHa iIHBeCTyBaTHU pecypcCH.

Ctpareris gonomarae nijIpUEMCTBY BUOpPATH HalpalioOHaJbHIIIMHA LIJIAX PO3BUTKY i
CTBOPUTHU HAWCTIiHMKilIi nepeBaru y QyHKIioHyBaHHi. Po6oTa Haj cTpaTeriero opraxizanii -
Ile CUCTEMHUU NpOoILeC, AKUKA NOoTpebye 3aJyyeHHs BCbOI'0 KOJIEKTUBY (KOMaH/[M), 3 METOH0
edeKTUBHOTO NPOrHO3yBaHH4 i IJIaHyBaHHA MalbOyTHBHOTIO, 1110 IPHUBE/E 1,0 BUKOHAHHA Micii,
JIOCATHEHHS LiiJlell Ta OTpMMaHHA pe3yJbTaTiB.

B 3B'A3ky 3 THUM, 10 nepes KOMepLiMHMMHM i HenpHOyTKOBMMM OpTraHizauisgMu
NI0YATKOBO Pi3Hi LiJli, TOMy Y KOKHOI 3 HUX 6a4yeHHs 11100 cTpaTerii inauBigyanbHe. Tak, ais
npeJ/iCTaBHUKIB Oi3Hecy, cTpaTerigs - Iie 4iTKO MNpoNHcaHa iHCTPYKIis, i3 BpaxXyBaHHSM
¢$iHaHCOBO-eKOHOMIYHMX MOKAa3HHUKIB, Ika Ma€ 3MILHUTHU CTAHOBHUILE KOMIaHii Ha PUHKY,
3aJIy4UTU Ta 3aJ0BOJIbHUTU CIIOKMBA4YiB, 3MIHUTU KOHKYPEHTHY IO3MULI0 Ta JOCATTH
MaKCHUMaJIbHO MOXJIMBOro NpubyTKy [7]. Tob6TO A8 KOMepUiHUX opraHisauiil cTpareris
CIpsAMOBaHAa Ha CTBOPEHHH KOHKYpPEHTHHUX IlepeBar, [PYHTYIOUMCb Ha fAKUX MOXHa
JIOCATHYTHY NIepeMOTH HaJl KOHKYpeHTaMH1 Ta OTPUMAaTU MaKCUMyM NPUOYTKY.

i npejcTaBHUKIB HeMPUOYTKOBUX OpraHisaiii cTpaTerisa — Ije MJaH JOCATHEHHS
Iijiel, BU3HAYeHUM HaNpsIM PO3BUTKY Opradisallil, a TakoXX KOMIIJIEKCHA Opi€eHTalis Ta
KOHILIEHTpauid CIpAMOBaHAa Ha J[AOCATHEHHA MeTH, a caMe IIOKpallleHHA pIBHA XUTTH
rpoMa/idgH Ta IX coLjia/IbHOI 3aXULLEeHOCTI.

[IpoTe, focArHeHHS MOCTaBJIeHOI METH MOXJIWBE TiJIbKA LIAXOM e(peKTUBHOIO
KOOpJMHYBaHHA Ta PO3MOAiNYy pecypciB i 3ycusb opraHisanii, BpaxoByrwouu ii ¢iHaHCOBI
MO>KJIUBOCTI.

Po3po6ka cTpaTerii koMepLiliHOI KOMNaHil 'PYHTYETbCA Ha BU3HAYEHHI KPUTHUUYHHUX
TOYOK, AKI ONUCYIOTHCA 33 [OMNOMOIOI0 NEBHUX €KOHOMIYHUX MOKA3HUKIB, 110 OJHOYACHO
BUCTYNAOTh OPIEHTUPAMU B IOCATHEHHI [TIOCTABJIEHOI METH.

CtpaTerii HekoMepLiiiHOI opraHisanii He 3aBXguW BpaxoBye 1ii ¢iHaHCOBY
CIIPOMOKHICTb, TOMY IO OTPUMaHHS NPUOYTKY AJs1 Hei He roJsioBHe Ta ¢iHaHCyBaHHSA
JliSIIBHOCTI BiI0OYBA€THCA 3a JOMOMOTOI0 CTOPOHHIX GiHAHCOBUX BJIMBaHb, a 1ie He JJ03BOJISIE
OLiHUTH ePeKTUBHICTD AiIbBHOCTI opraHisauii Ta ii cTpaTeriyHUX HanpsiMiB.

HeoOxifHO 3ayBakMTH, W10 CTpaTeriga 6i3Hecy Ta CTpaTerias HeNpUOYTKOBUX
opraHizanii BiJJpi3HAIOTbCA 32 CTPYKTYpOlO, MalOThb pi3Hi ¢opMHu Ta CyTbh, IpoTe y 060X
CTpaTerigx MarTb OyTHU YiTKO NMpomnucaHi i po3paxoBaHi BUTpPATHU Ta J0X0AU (L]0 MOXKYTb
OyTH He TiJIbKA MaTepiaJlbHUMHU), IKi BUCTYNAIOTh 3allOPYKOI B JIOCATHEHHI MOCTaBJIeHOI
MeTH. AJ)Ke, HaBITh K0 chopMOBaHa ryobaibHa 1IiJib, TO JJOCATHYTH ii 6€3 po3yMiHHS Ta
HasiBHOI ¢piHAHCOBOI NiJTPUMKH HEMOXKJIUBO.

KpiMm Toro, mnoTpi6bHo mnam’siTaTH, 1[0 KOXHA CTpaTerii Ma€ BiApi3HATHUCA
YHIKaJIbHICTIO, TOGTO OYTH €IMHOI0 B CBOEMY PO/ii, [0 MiAXOAUTh TiJIbKU AJISI KOHKPETHOI
opraHisauii. YHikasnbHICTb cTpaTerii 03Havae, 1o npu ii po3pobiii BpaxoBaHi GpaKTopH, Ki €
3HAYYI[MMU caMe [Jis KOHKpeTHOlI opranisamii, i peasisanisa 1iei crparterii 3a6e3ne4yuThb
yCHillHe JOCATHEHHS 3allJIaHOBAaHMX KOHKPETHOK oOpraHisauiero nised. ToMy KpuTepin
YHIKaJIbHOCTi MOBUHEH CAY>XUTH OJHUM 3 OCHOBHUX QPAaKTOPIB IpU pOOOTi HAJ CTpaTeTI€l0.

TakuM 4UHOM, cTpaTerid - Lie JOBroCTPOKOBA NporpaMa Aid/JbHOCTI oprasisatuii, Aka
NOBUHHA TIOCTIMHO MiJJATaTH KOHTPOJIIO, OIL[iHIOBAaTUCSI Ta BiANOBIIHUM YHHOM
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KOpUTyBaTHCs B mpolieci ii peasizanii npu oTpuMaHHi goaaTkoBoi iHpopmanii. PakTUUHO,
CTpaTerisa MiANPUEMCTBA CKJIAJAETbCS i3 3alJlaHOBAaHUX Aid (cnmpsMoBaHa cTpaTerisa) i
HeOOXiJHUX MOMpPaBOK y pa3i BUHUKHEHHS HelepeabayeHUX OOCTaBUH (He3am/laHOBaHi
cTpaTeriyHi pimeHHs1). Came TOMy oOpraHisaiis HOBHHHA MaTH [A00pe OOIPyHTOBaHY
CTpaTerilo [iif, aje NOBUHHA TaK0oX OyTH TOTOBOK aJanTyBaTHUCA [0 HeBPaxOBaHUX
00CTaBUH, IKi MOXXyTb BUHUKHYTH Y MalOyTHbOMY.

[Ipu po3pobui cTpaTerii opraHisaljis HiKOJIM He MOBHHHA PO3POOJIATH CTpPATETil0 Y
€eUHOMY BapiaHTi. [l/is1 Hei 6a>kaHO PO3POO6JISTH JleKiJibKa BapiaHTIB, TOMY 1110 JOCATTH METU
MOXXHa JeKiJlbKoMa crnoco6aMu. Bxke g0 peaJsisanil npuiMaeTbcs JiMlle OAWH BapiaHT
cTpareril, AKMA BU3HAHO HAWONTUMAaJIbHIIIUM, a iHIII BigkaagarTbes. [[poTe mpo HUX He
3a6yBaloTh. BOHM MOXKYTb NOCAYKUTH 3allaCHUM IJIAaHOM, SKIIO0 NMpoLec peasisanii ctpaTerii
noTpebye CyTTEBUX KOPEKTYBaHb, a Yacy 3allpONIOHYBAaTH 110Cb HOBE HEMaAE.

Y npakTU4HIH AiA/IbHOCTI € 0CHOBHI paKTOPH, 1110 BIVIMBAIOTh Ha NpoLec popMyBaHHA
Ta peaJisauii crparerii 6yAb-AKoi oprasisaunii, B ToMy 4uc/ai HenpUOyTKOBOI, i J0Aa0Th iU
cnenqudidyHUX BJIacTUBOCTEN [9].

Hacamnepep cTpaTteria BU3HA4Ya€eTbCA MicCi€lo opraHisauii i TOMy Mae KOpUTryBaTUCA
BiZiMoBiAHO [0 1i meperysay, 1o Bi0YBAETbCA B pe3yJbTaTi 3MiHU CYyCHiJIbHUX NPIOPUTETIB i
noTped, sIKi BUPpAXKAlOThCSl B Meplly yepry uyepe3 3MiHy iHTepeciB i moTpeb rpoMajsiH Ta
CyCHiJIbCTBA.

Haii6inblie Ha cTpaTerito BIVIMBAIOTH Ti lepeBary, siki opraHisalisi Ma€e y cBoiu chepi
JIAJIbHOCTI MOpPIBHAHO 3 iHWIMMU. Hanpukiaz, LOCBif npu peasisanii nNeBHUX IMPOEKTIB,
MOXJIMBICTh TMiZiBUIlEHHS KBaJidikalil mnepcoHasy Touo. 3po3yMijsio, 1[0 IepeBaru
HeKOMepIliiHOl opraHisanii He TMOAIOHI [0 KOHKYpPEHTHMX IlepeBar KOMepLiHHUX
opraHizaniil. lle nosicCHIOETbCA TUM, 110 HENPUOYTKOBI opraHizauii «He 60pPOTHCA» 3a CBOTO
«CrnoxkuBavya». BoHH MawTh cBowo cdepy iHTepeciB i «CHOXKUBayiB», IKMM J0ONOMararmTb
BUPILIUTHU MeBHI mpob6semu. Pa3zoM 3 TUM, HeKoMepliiiHi opradizalii KOHKypyHOTb 3a
JlolaTKOBI ¢piHAaHCOBI pecypcH, 3a AOCTYN JI0 IOCBiZy Ta HOBITHIX TEXHOJIOTIH, 32 OTpUMaHHS
BUCOKOKBaJlipiKoBaHUX PaxiBIIiB TOIIO.

BaxxavBuM ¢akTopoM, SIKMU BHU3HAYa€ CTpATeril0 opradisaijii, BUCTynae xapakTep
npoAyKTy (mociyru), skl BoHa BUnyckae. OkpeMi MOC/Ayrd HEKOMEePLiMHUX OpraHisalii
NOTPiOHI mWoAHS, iHIII — piiKo YU 4yac Bifg yacy. ToMy noTpi6bHO BpaxoByBaTH, UM AOCTATHHO
opraHisaiiisi Mae pecypciB, 11106 HaJjaTH MOCJAYTH BCiM 6aKalOUU M.

CTparerisi BU3HA4Ya€TbCA W OpraHizalilHUMU QaKTOpaMH, cepeli IKUX BUIIIAETHCS
BHYTPILIHA CTPYKTypa Ta O4iKyBaHi il 3MiHHM, cCUCTeMa ynpaBJliHHA OpraHi3ali€ro, po3BUTOK
npoteciB iHTerpauii i sudpepenuiariii.

Ctparerid CyTTEBO 3a/IeXXUTh BiJj HAABHUX B OpraHisalil pecypciB - MaTepiaJlbHUX,
¢diHaHCcOBUX, iHpopMaLiiHUX, KaJ|poBUX. UMM BOHM 6i/sblili, TUM MacCIITaOHIIIMMU MOXYTb
OyTH He TiJIbKW [IOTOYHA JiIIbHICTD, a ¥ iIHBeCTULii B MalOYTHE.

Besvky poJsib y ¢popMyBaHHI cTpaTerii Bifjirpae moTeHIias pPO3BUTKY opraxisaiiii,
BJOCKOHaJIeHHs ii Ais/ibHOCTI i po3mMpeHHs MaciiTabiB, 3poCcTaHHS [iJI0BOI aKTUBHOCTI,
iHHOBAllil, @ TaKOX CycliJibHI pepopMU.

IcToTHUM daKTOpOM, 1[0 BUSHAYAE CTPATETiI0 HEMPHUOYTKOBOI opraHisaiiii, € KyJibTypa
I KOMIIeTeHTHICTb yIpaBJliHHA, piBeHb 3a3iXaHb 1 NiANPUEMJUBOCTI il KepiBHULTBA,
CIOPOMOXHICTb OCTaHHBOTO [0 JIiIepCTBa, BHYTPILIHIN KJIiMaT y KOJIEKTUBI TOLO.

KpiM ToOro, Ha crTpaTerirto BIUIMBA€E TAaKOX piBeHb MiACOTOBKU I JOCBiAYy Kazpis,
3aJIeXKHICTh Opranisarlii BijJi 30BHIIIHbOrO cepejioBUINA M BiJi paHillle B3ATHX Ha cebe
3000B's13aHb. MOXJ/IMBICTb Oprasisanii MpPoOBOAUTH CaMOCTiHHY JiHil0 miAg MiHiMymMoMm
30BHIIIHBOTO KOHTPOJIIO POOUTBH CTpaTerilo Oijbll I'HYYKOl, A06pe NPUCTOCOBAHOK [0
06CTaBUH i BUMOT 4acy, BiJIbHOIO BiJi BAHTAQXXy KOJIMILIHIX TPaJAULii i yMOB.

Jis  yTouHeHHs ¢akTopiB BUOGOpY CcTpaTerii poO3BUTKY opradisanii BapTo
30CcepeIMTUCA Ha BU3HAYEHHI BiITOBITHUX KPUTEPIiB.
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KpuTepii, 3a fomoMororw gKWX MOXXHA NpaBUJIbHO BHUOpaTH abo BJOCKOHAJIHUTHU
cTpaTerito, KJ1acuQiKyOTb Y TPYNH y BUTJIAAI 3alMTaHb, HA SKi HEOOXiJHO MaTH BiAmoBizi.
Axmo B gKilch i3 rpyn 3anuTaHb OTPMMaHO HeBU3HaueHi abo HeraTHWBHi BiJNOBifAi, TO
pO3rJiglyBaHy CTpaTeril0 BapTO NeperjssHyTH abo BiAXUIUTH.

Jlo mepuioi rpyny BKJIKOYAKTHLCA NMOKA3HUKH, AKiI JAOTh 3MOTY BiZIIOBICTU HA TakKi
3allUTaHHA:

- YA Ma€ MNiANPUEMCTBO HEOOXilHI TeXHiKy, TEXHOJIOTil0 i pecypcu Ajs 1€l
cTpaterii? fIK1o Hi, TO Y4 JOCTAaTHBO 4Yacy, 106 OTpUMaTHU ab0 PO3BHUHYTH iX paHille, HiX
CTpaTeris BU4eprnae CBO epeKTUBHICTb;

- Y4 pO3yMIIOTh i CXBaJIIOIOTh KJWYOBI KEepiBHUKU OCHOBHI YMOBHU i eJeMeHTU
BUOOpY cTpaTerii? fAkiio Hi, ToAi BU3HAYalOThCS MOXJIMBI il 11010 3MiHU daKToOpiB, KOTpi
OLIiHIOIOTBHCA LIi€10 TPYIIOI0 IOKA3HUKIB.

OuiHni mifndaraiTh y Nepily 4yepry Taki ¢akTopu: ¢piHaHCOBI pecypcu, MaTepiajbHi
pecypcy, AOCTYI [0 TEXHIKU i TeXHOJIOTII Ta cepBiCHI MOXJ/IMUBOCTI, epeKTUBHICTb, 3HaHHA i
JlOCBiJ mepcoHany B cdepi BIPOBAa/PKEHHS 3MiH.

HeraTtuBHUI a60 HeBU3HAaYeHUU BIJIMB (HAKTOPiB BU3HAUAKOTh MOLIYK MoAudikanin
Jlifl A1 BUpillleHHs Npo6JieMU BiJixueHHs1 06paHol cTpaTerii.

Jlobpa cTpareris Ta, KOTPY MOXYTb JIETKO CIPUHUHATH BCi Migpo3Aiiu opradizauii i
KOTpa Ma€ He JiMlle 3aXUCHUKIB, sIKi 6e33amnepeyHo NiTPUMYIOThb, a U JAiCcTa€E 3roAy BCbOTO
KJIDYOBOT'0 IIepCOHaJy.

fAx mnpaBuso, cTpaTerisi po3poOJSETbCA BHUILUM KePiBHULTBOM OJHOOCIOHO i
JlOBOJUTDBCA [0 IepCOHaNy y BUIJISAJI JUPEKTUB Ta MOKAa3HHUKIB 0 BUKOHAaHHA. Jlo BUOODY i
dbopMyJItOBaHHS CTpaTerii 3a/1y4aloThCsl KEPIBHUKHU CepeHbOI Ta HMXKUYOI JIAHKH yIpaBJIiHHS.
AK110 BOHU MalOTh CepHO3Hi 3ayBaXKeHHH 1[0/|0 CTpaTerii abo MiATPUMYIOTh iHIIMH BapiaHT,
CTpaTerif Ma€ KOpUT'yBaTUCH.

Jlo apyrol rpyny HajiexKaTb MOKAa3HUKHU, KOTPl JalOTh BiANOBiAb HA 3allUTaHHS, YU
MOXKe oprasiszaijis JOBrui yac 36epiratu cBoi nepeBaru. CTpaTeris, 10 He Jla€ mifgcTaB AJis
Mai6yTHBOI epeBaru abo NPUCTOCYBAaHHSA [0 CUJI, KOTPi pyHHYIOTb NOTOYHY CUTYallilo, Ma€
abo KOpUTyBaTHCs, ab0 BUKJIIOYaTUCA 3 po3rasaay. [lo pakTopiB i€l rpyny HajiexxaTb 3MiHU:
y HaBKOJIMUIHBOMY CepeJOoBMIi, €KOHOMIYHOMY CTaHi TelepillHiX Ta MOTEeHLIKHHUX
NapTHePIB, y KPUTUYHUX TEXHOJIOTIAX 1 pecypcax.

[Ipo6sieMa moJiArae B TOMy, Y4 MOXKe opraHisalisi epeKTUBHO BUKOPUCTOBYBATH CBOI
MOXKJIMBOCTI, IOCUJIIOBATHU CBOI epeBary abo CTBOPIOBATH HOBI JkepeJia nepesar. [yl 4boro
HeoOXi/JHO NP po3poO6I1li cTpaTerii NPorHo3yBaTH peakxilii 3alikaBJeHUX CTOPiH Ha KOXXHUU
dakTop. Pa3oM 3 TUM BapTO cHiBOpaloBaTH 3 iHIIKMMU OpraHisanisiMy, iKi MOXXyTb HaBYUTHU
yorocb HoBoro. HaByaHHSl y napTHepiB € HaWlbinbm BaxJuBUM. [Ipy boMy HOBUH JOCBij
JI03BOJIUTh MiZIBULUTU ePEKTUBHICTD JisJIbHOCTI, Kpallje 3a/I0BOJIbHATHU CYCIiJibHi MOTPeoHr
Ta 3HU3UTHU piBeHb GIOpPOKpaTii BcepeIMHi opraHisaiiii.

TpeTss rpyna BKJIIOYAa€ TOKa3HMKM, 3HAYeHHS $SKUX JOBOJAWUTb abo cHpouiye
OOrpyHTOBaHicTb 06paHoi cTparterii. Crpareria OyAyeTbcs Ha mnepeAbadyeHHAX, KOTpi
BUPOOJISIIOTh KEpPiBHUKUA. MeHekepu MalTb MaJio NepeBipeHUX JaHUX, 111006 MOBHICTIO Ha
HUX MOKJIaZaTHCsl. BOHM MOBUHHI BUOUPATH CTpaATETiI0 3 psAAYy aJlbTEPHATUBHUX CTPATETIH,
BUXOJSIYU 3 MipKyBaHb, NporHosiB Ttoujo. [Ipobsiema nosisgrae B TOMy, 11006 Bifpi3HUTHU
paLioHaJbHI MPONO3ULil BiJy HEPO3YMHUX.

Jlo dakTOpiB TpeTHOI IPyNU HaJIeXKaTh NPUIMHH, KOTPi BUKJIMKAOTh IPOrHO3Hi 3MiHU
1 ;J0Ka3Uu, BUKOPUCTOBYBAHI /i MIATPUMKHU KOXXHOI IPONO3ULil.

YeTBepTa rpymna BK/IOYa€ MOKAa3HUKH, KOTPi Aal0Th 3MOr'y 3p0OUTH BMCHOBKH 111010
sakocTi iHpopmauii, Ha AKkil OyayBasvca nepefbayeHHs Npu BU6opi cTpaTeril. CTpaTeriuHa
iHpopMalis sBJsie cO60W0 AaHi, L0 NPOMULIA aHAJITUYHY OOpOOKY Ta MiArOTOBJIEHI AJs
KOHKPETHOI'0 BUKOPUCTAHHA.

[HbopmManiss Moke 6GYTU HETOYHOIO, CYNEPEUIMBOIO, TOMUJIKOBOW abo 3acTapiJolo.
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Tomy noTpi6HO MOCTIMHO CAiIKYBAaTH 3a THUM, fIK 3i0paHi laHi, KUM, AJid IKOI MEeTH.

Jlo dakTopiB Hi€l rpynu HasexaThb: Mpoliec i cTaH opradisalii pecypciB ajs 360py
iHpopmalii, npouec i Metoau 360py iHdopmalii, npouec aHanizy U 06pobku iHdopMaiiii,
npouec 30epiraHHd Ta OHOBJeHHA iHQopMalii, Nponec BU3HAYEeHHA MNOTpPebdU B
KOHIieHLIMHUX JAaHuX, GopMH HaJaHHA iHQopmauili npoBigHUM ¢axiBusAM, Mpolec
nomvpeHHs iHdopmanil BcepeAuHi ¥ 30BHI MiIPUEMCTBA, BiANOBiAAJbHICTL y4aCHUKIB
iHdopMaluifiHOro mpouecy.

Jlo n'aToi rpynu BXOAATb NOKAa3HUKY, 10 iIeHTUPIKYIOTb PU3UK Ta HEBU3HAYEHICTh.
Bak/iuBy poJib IpU pO3rJsAfi Npo6JeMU NPUUHATTS pillleHb BiJlirpae pyU3uK. Y NpaKTUYHIN
JiSIJIbHOCTI pU3UK YacTo OyBa€E HEOAMIHHUM, i KOTO CJIiJ BpaxoByBaTH. TOMy NpH OLliHIOBaHHI
cTpaTerii HeOOXiAHO CBiJOMO pO3rJAJaTH pillleHHs, KOTpi BKJIIOYAIOTh €JeMeHTHU PU3HKY.
HeraTuBHIi pe3ysibTaTH pillleHHS], IPUMHATOrO 3 YypaxyBaHHAM PU3UKY, MOXXYTb BUSBUTHUCA
/ipi6'A3KOBMMU MOPIBHAHO 3 BUTpaTaMU Ha Te, 1106 YHUKHYTH Takoi wkoau. /lianazoH
HaCJIiJIKIB i HapaMeTpiB PU3UKY MOXe OYTH AyXKe IIMPOKUM — BiJi EKOHOMIYHUX 10 €TUYHUX
LiHHOCTEH.

Ctparerii, noB'si3aHi 3 pPU3UKOM, 3aBX/JU 3aJULIAOTbCSI CYMHIBHHUMH, OCKUJIbKU
HEMOX/JIMBO 3aBYaCHO BU3HAYMTH BTPATH [Jis OJHO3HAYHOrO NOJiJy Ha BUIpPaBJaHUH i
HeBUIIpaBJaHUM pusuk. [IpokoHTposoBaTH, 4u OyB BUIpPABAAHUU PHU3UK, MOKHA JIHIIE
nic/s HacTaHHA HebaXkaHUX ab0 6akaHUX noAii. ToMy npakTHU4YHA Ai/IbHICTh He MOXe Oy TU
NOBHICTIO BiJIbHOIO BiJl YCIKOTO PU3HKY, A BiITAK HEOOXiAHO CBiJOMO HTU HAa HEOOXiAHUN Ta
BUIIPaBJaHNUM PU3UK.

[[TocTa rpyna BK/JII0Ya€ NOKAa3HUKHU, KOTPI JalOTh 3MOTY BiZIIOBICTY HAa 3alIUTAHHA, AKY
LiHHICTb CTBOpIOE LA crpaTeria. I[lpuilHaTa cTpaTeria Mae 3abe3neyyBaTU I[E€BHY
MaTepiaJbHy 4YHM coljajJbHy eQeKTHUBHICTb y [JOBrocTpOKOBOMy maHi. IlepeBary
cTpaTeriyHoro BuUGOpy /sl My6JIiYHOI opraHisaliii Heob6xiJHO OLliHIOBAaTH 3 MOIJISAAY HOro
3[laTHOCTI Kpalle 3aJ0BUIbBHATH NOTPeOM CyCHiZIbCTBA, a TaKOX IHiJBULIYBaTH piBeHb
CaMOOKYIHOCTI.

Jlo ToJIOBHMX KpUTepiiB 1€l Tpynyd HaJiexaTb: pPiBEHb aKTyaJIbHOI JIIKBIZHOCTI
(MOXJ/IMBICTb Yy OyJb-KMHA MOMEHT BUKOHATH CBOI 3000B's3aHHSA LIOJ0 MJIATEXiB); CTaH
CTPYKTYpPHOI JiKBiAHOCTI (CTpyKTypa KamiTa/ly 3 4acTKOK BJIACHOTO KamiTasy); [pKepeJia
diHaHCYBaHHSI OCHOBHHX NPOEKTIB; KiJIbKiCHE Ta fIKiCHe 3HaueHHs YCIiXy KOXXHOTO HOCif
BUTPAT i PakTopiB, 110 iX BUKJIMKAIOTh; CHiBBiIHOIIEHHS MiX 3aM03WYE€HHMM Ta BJIACHUM
KaniTaJoM.

Jlo cboMOI Trpynu HazleXxaTb NMOKAa3HUKH, 110 JAKTh BiANOBiJb HAa 3alMTAaHHA, AKUU
piBeHb i fika BapTiCTb aZalTOBAaHOCTI 0O6paHOi cTpaTerii y HeBU3Ha4YeHOMY cepeioBUlLi. BoHU
CIOHYKAKTh CHPAMOBYBAaTH CTpaTeriyHe MHUCJIEeHHS KepiBHUKIB Ha BUpILIeHH TaKUX
3allUTaHb:

— YA  MOXJ/IMBE 4YacTKOBe BHUKOHAaHHfI 3000B'sA3aHb MNpPU  BHUHHUKHEHHI

Hemnepe/6aueHUX 06CTaBUH;

— dkuio iHBecTulii 6y/e BiAK/IaZeHO, YU MOXKHA IX BUKOPUCTOBYBATH Ni3Hilie 6e3

€KOHOMIYHUX BTpPAT JJIs OpraHisaliii;

— dKa aJalTOBaHICTb nporpam, 10 NiATPUMYIOTh ['0JIOBHI iHBECTULL;

—  fKa TPUBaJICTb 3aTPUMKHU 3MiH y CTpaTerii;

— 4YM € MOXJIMBICTb IPUCTOCYBATH CTPATETIIO /10 HOBOI cCUTYyarii?

EdexTuBHi cTpaTerii MOxXyTb GOpMyBaTUCA JIMILIE K pe3yJIbTaT CHiJIbHOI pO6OTH MiX
yIpaBJAiHCbKUMU PpIiBHAMU oOpraHizauil i BcepeguHi HuX. /[lyidg ycmiliHOl Ais/IBHOCTI
HeOoOXiIHUM Jiiasior MK MeHEeJXKMEHTOM i BUKOHABLSAMH, L0 I'PYHTYETbCA HAa PO3YMiHHI
CTpaTeriyHux pe3y/bTaTiB Ta KpUTePIiB OLjiHIOBaHHA cTparterii. CTpaTeria Mae BiANOBIfaTH
)KOPCTKMM BHMMOraM, a caMe: CTBOPIOBATH LiHHOCTi; BHUKOHYBAaTHUCA 3a [OIOMOIOH)
JIOCTYIIHUX pecypciB; OyTH NPUHHATHOW [/l BCiX MeHeJpKepiB; TI'PYHTyBaTHCA Ha
peaslicCTUYHUX NepefbadeHHAX 1 TOYHiIM iHQopMalii; OyTHM [JOCTAaTHLO THYYKOlO, M106
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alaTyBaTUCA [0 HECNIOLiBaHUX 3MiH 30BHILIHbOI0 Ta BHYTPILIHBOI'0 CepeoBUILA.
Bessiy cTpaTeriii 3a3Ha0Th ¢piacko Ha cTaAil peasisanii 3 pisHuX Npu4HKH [9]:

6.

iIrHOpyBaHHA Ha CTaAil BU3HAYeHHS MOJIITUKU OpraHi3auii MOKJIMBUX (TeXHIYHHUX,
coljia/IbHMX) TPY/AHOILIB NpH Ii peaJsisalii;

HEKOHTPOJIbOBAaHUM 30BHIllIHI}M BIJIMB i 3MiHa B 0TOYeHHI opraHi3anil (gepaBHa
II0JIITUKA, EKOHOMI4YHI KpU3H, NOJITUYHI KPU3H, IOJITUKA MI)KHAPOJHUX JJOHOPIB i
T. iH.);

HesdACHa IIOCTAaHOBKA MEeTH, HU3bKa NiACOTOBJIEHICTD, HeJ0CTaTHA
BiZIMOBiAA/NIbHICTL | KOMIETEHTHICTh JIIHIMHUX MeHeKepiB, SKUM JOpPY4EHO
peaJiizanito nporpaw;

cnabka KoopiuHallisg AiJIbHOCTI 3 peaJizalii HaMiYeHHUX 3aX0/1iB;

BiICYTHICTb Y3TrOJPKEHOCTI CTpaTeriyHUX i onepaTUBHUX IJIaHiB;

IIOMUJIKU y BUOODPI BiZIOBiJa/IbHUX KEPIBHUKIB;

Opak 3HaHb i 3/1i6HOCTEN CNiBPOOITHUKIB;

HellpaBUJIbHE PO3YMiHHSA 3 60Ky ONepaTUBHOI'0 KEPiBHOTO NMepCcoHasly 3arajbHOi
NOJITUKK OpraHisanii, 0OMeXeHiCTb, 3allOpPeHiCTb Kpyros3opy KepiBHHUKIB
KOPOTKOCTPOKOBUMM 3aB/IaHHSIMU HA PiBHI CBOEI KoMMneTeHIil (KOHQJIIKTH MeTH
Ha onepaTUBHOMY PiBHi ypaBJiHHA);

BiICYTHICTb MiATPUMKU 1 BiIKpUTa MNPOTHUAIA 3aljikaBJeHHUX O0Ci6 HaMiueHUM
3MiHaM y NOJIITULI OpraHisalii;

cnabka iHpOpMOBaHICTh 1100 KiHIIEBOI METH i HACAiAKIB MOJIITUKH, HEAOCTATHIN
aBTOPUTET KEPiBHUKIB, IPUYETHHUX [0 1l IPOBEIeHHS;

HU3bKUK piBeHb KOHTPOJIIO 3a I[OKa3HWKAaMHM /[Ji1 OILIiHIOBAHHS YCHilIHOL
peastizanii NOJITUKUA OpraHisanii;

3aHM)KEHa Ol[iHKa, HelNpaBUJIbHE BUKOPUCTAHHA ab0 Cyneped4MBUKA PO3MOJiJ
pecypcis;

HEeCYMICHICTb KyJIbTYPHO-IIHHICHUX, HOpPMaTHUBHHUX I N1i3HaBaJIbHUX MOXJIMBOCTEH
y AiAJIBHOCTI TOLO.

BHCHOBKM Ta NEepCNneKTUBU NOoAaJIbIINUX /IOCJ'[i,C[)KEHb B JAHOMY HAIIPpAMKY.

Takum umHOM, JJ19 ycnimHoro GQyHKIiOHYyBaHHS My06JliuHa opraHisaljiss IOBUHHA MaTH
po3pobJieHy cTpaTerito. Po3ymMiHHA CyTHOCTiI cTpaTerii Ta BpaxyBaHHSI OCOOGJIMBOCTEHN Ii
pPO3pPOOKHU [la€E MOKJIMBICTb 3a6e3neUyuTH ePeKTUBHUN PO3BUTOK MyOJIiUHOI opraHisauii ta
JIOCATHYTH MOCTaBJIeHUX ILijijied. 3 iHIOro 60Ky, NpaBUJbHUK BUOIp mopsAaKy POpMyBaHHSA
cTpaTerii cnpusie He TiibKM ePeKTUBHOMY CTpaTeriyHOMYy YIpaBJ/iHHIO OpraHisauiew, a U
JIOCATHEHHIO BUCOKOI CIPOMOXKHOCTI 33/I0BIJIBHAATU CyCHiJIbHI OTpe6u.
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AHHOTaMA. B cmambe paccmompeHbl cymb cmpamezuu ny6AUYHOU op2aHu3ayuu, ee
omau4usi om cmpameauu KOMMepYecKoll opzaHu3ayuu Uu onpedesieHbl 0CO6eHHOCMU
¢dopmuposaHuss cmpameauu UMeHHO 045 Nyb6au4HOU opzaHudayuu. Cmpameausi 518/15emcs
Heo6X00UMbIM yca08UeM JOCMUNCEHUS ychexa 8 npakmu4eckoll desimesabHocmu ny6auvHol
opeaHuzayuu. OHa nosgossiem cocpedomoyums ycu/ausi 8cex paboMHUKO8 HA docmudiceHuu
JcesaeMbulx yeaell, a makxyce Hanpas/asem pasgumue u dgudldceHUe NyeAuUYHOU op2aHusayuu 8
onpedesneHHOM HanpasaeHuu. /[as nybauuHoll opeaHuzayuu @GuHAHCO8ble UHOUKAMOpbI
cmpamezuu He S18/A5110MCS1 0npedeAssuWUMU, NOMOMY YMo nhoJyveHue npubbliu He 2/1a8HOe.
®duHaHcuposaHue desimeabHOCMU NY6AUYHOU Op2aHU3ayuu 4acmo npoucxodum ¢ NOMOUWbH
CMOPOHHUX (PUHAHCOBLIX B8AUBAHUL, O00HAKO 30ecb 00/XHCHbI OblMb YEemKO paccHumaHbl
pacxodsl u doxodvl. Cmpamezusi ny6aAuvHOU oOpzaHu3ayuu d0o/AHCHA COOMEemcmaeosams
JjcecmkKuM mpebo8aHUsIM, A UMEHHO: €030a8amb YEeHHOCMU; B8bINOJAHSIMbCA C NOMOWbH)
docmynHbIx pecypcos; bbimb npuemaemoll 051 8cex MeHedxHepos; O0CHOB8bIBAMbBCS HA
peaaucmu4Hbslx NpednoN0HeHUsAX U MOYHOU UHPopMmayuu; 6bimb 00CMamoyHo 2ubKoll, Ymobwl
adanmuposamucsi K He0OHCUOAHHbIM U3MEHEeHUSM 8HewH Hell U 8HympeHHell cpedbl.

KiwueBble c/1oBa: cmpamezus, ny6au4Hasi op2aHuszayus, papabomka cmpamezuu,
Muccus, cmpameauveckue yeau, cmpamezuveckue pe3y 1bmambl.
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