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Проблемы прогнозирования банкротства 
непроизводственных компаний

В работе выявлены возможности использования скоринго-
вых моделей Альтмана и Олсона в целях прогноза банкротства 
непроизводственных компаний в горизонте операционного пе
риода 1–4 года. Исследование раскрывает особенности примене-
ния указанных моделей в целях оценки устойчивости компаний.
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Analysis of credit cooperation 
in the current economic space

Обґрунтовано можливі напрями розвитку кредитної кооперації та виокремлено основні віхи 
становлення кредитних спілок в Україні. Досліджено тенденції розвитку кредитних спілок і ви-
значено пріоритетні напрями їх діяльності у майбутньому. Проведено аналіз стану кредитних 
спілок України, акцентовано увагу на розбудову трирівневої кооперативної кредитної системи 
в порівнянні зі світовим досвідом.

Ключові слова: кооперація, кредит, кредитна спілка, комерційний банк, фінансова установа, 
кооперативний банк, фінансове забезпечення.

Dobrovol’ska O.

1.  Introduction

In a developed society, financial services are not less 
important than production. The most actively develops 
that segment of a service, which is related to the needs 
of social production and consumption, as well as financial 
and credit services, insurance services and more. One of 
the participants of the financial market is a savings and 
credit cooperatives — credit unions, which Ukraine has 
always been a form of self-organizing community.

The history of credit relations in Ukraine made up 
on the basis of those credit relationships that existed in 
the Soviet Union. Transition from a planned to a market 
economic system in the field of credit relationships was 
implemented faster than in other areas of our country. 
The reason is that the basis of this relationship is the 
most mobile resource — money.

Today it is particularly important as the growing number 
of financial intermediaries and improving the efficiency of 
their activities; it is important to develop not only banks 
but also other financial institutions of different types, to 
ensure the full functioning of the financial infrastructure 
that will serve as the key to economic growth. Problems 
of credit unions are more acute in the financial crisis 
and the crisis of the banking system of Ukraine. All this 

determines the relevance and need for research on the 
current state and further development of credit unions.

2. � The object of research and its 
technological audit

A study of possible development directions of credit 
cooperatives for current challenges of economic space is 
conducted for effective formation. Modern credit coope
ratives are the two most common types: cooperative 
banks (mostly in Europe) and credit unions (in most parts 
of the world) and are credit and cooperative sector of 
the economies of many countries.

The proposed model for developing three-level coope
rative credit system in Ukraine provides phased expan-
sion of the market mandate for credit unions in corporate 
lending and the provision of financial services, creation of 
credit cooperatives, central and local cooperative banks 
and other elements of the system that are addressing the 
whole spectrum of problems, in particular the system of 
guarantees and deposit insurance system to support the 
financial stability of credit unions, credit bureaus, cen-
ters of information technology, service infrastructure that 
would ensure minimizing risk and entry of credit unions 
in payment systems, educational infrastructure and so on.
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3.  The aim and objectives of research

The aim of research is scientific substantiation of pos-
sible directions of credit cooperation for current challenges 
of economic space.

To achieve this aim, there are following scientific re-
search tasks:

1.	 Analyze the conditions of credit unions in Ukraine.
2.	 Identify the main factors of deceleration of credit 

cooperatives in Ukraine, taking into account international 
experience.

3.	 Make recommendations for the further development 
vector of cooperative credit system in Ukraine.

4.  Literature review

Many famous economists and practitioners are paid 
attention to the study of the nature, role, task and value 
of credit cooperatives in the agricultural sector.

Author  [1] states that credit cooperatives have diffe
rent names, such as the loan company, loan office, savings 
and loan association, credit association, depending on the 
characteristics  (professional and national structure, seat 
of the cooperative, nature of the activities, cooperative 
subordination). Credit cooperative is the common name 
for the definition of institutions, which on economic sub-
stance are the subjects  (native) of credit cooperation as 
a phenomenon. In support of this we can quote modern 
scientists  [2]: «Credit Unions are a form of cooperatives 
operating in the financial and credit sector». Definition 
of credit cooperatives  (associations, unions) as interme-
diaries in the money market, which activity is based on 
a cooperative basis, is provided by scientists  [3], because 
it considers these institutions in the context of the study 
of the nature and mechanisms of money and credit. Rus-
sian scientist  [4], who studied the theory of credit and 
other forms of cooperation in the early twentieth century, 
considered credit cooperation «from two perspectives: as 
a form of cooperative enterprises and as a form of credit 
institutions». The economic encyclopedia states that credit 
cooperation is a subsystem of economic property relations 
between members of the credit union on forming a joint 
cooperative property and its use for financial assistance [5]. 
In  [6] «people’s banks» in nature have a dual character, 
as set the two opposing aims: to provide cheap credits 
to its members that it is inherent in the cooperative or-
ganizations and ensure their greatest dividend on share 
capital. A famous researcher of cooperative movement [7] 
identifies their most characteristic features in his works,  
such as:

1)  lack of equity capital (or shares have a nominal 
nature);

2)  localization — and area restriction of cooperative 
activities;

3)  free of charge of controls;
4)  unlimited liability of its members (the ban to be  

a member at the same time in several cooperatives);
5)  discrepancy between active and passive operations.
Russian economist, teacher, lawyer, social worker [8], 

who studied and teach the theory and practice of coope
rative movement in Europe and in the early twentieth 
century, highlights two fundamental principles, namely:

1)  aim is not only to improve the financial condition 
of its members, but also to improve their morals;

2)  2/3 of the net income of the company forms the 
so-called «indivisible capital», which is not distributed 
among the members, and is for development of the coope
rative. However, these principles are not widely used, and 
defined as being offset by experience.

According to the author  [9], application of the self-
government principle provided by the general assembly as 
the highest control body, where each member has one vote 
may be achieved confidence in the credit cooperative. Ac-
cording to Ukrainian researcher of credit cooperation [10] 
«the shared purpose of credit unions are providing cheap 
credit to its members». In a study of the financial mecha-
nism of cooperation in  [11] for the first time provides 
interpretation of non-profit cooperative organization, as 
a matter of «...that is a most controversial in coopera-
tive relations».

Significant results of theoretical and methodological 
nature were obtained thanks to the efforts of scientists 
and researchers. These results significantly enriched the 
national economic science. However, despite the relatively 
large number of scientific articles on the problems of for-
mation and development of credit cooperation, there is  
a need for further scientific development to identify pos-
sible areas of their development today.

5.  Materials and methods of research

To achieve the objectives we used the following methods: 
analysis and synthesis, logic synthesis, analogies, compara-
tive, monographic and graphic-analytical methods.

6.  Research results

Development of credit cooperation in the world was 
started in Germany in the mid-50s of XIX  century. Since 
in most countries credit cooperative movement entered 
its development in three models  [12]:

1)  rural credit cooperatives of F.  Raiffeisen;
2)  urban credit cooperatives of G.  Schulze-Delitzsch;
3)  «Offenbach» model of credit cooperation.
Financial relations in the cooperative are sufficiently 

transparent and understandable to the general public that 
attracted maximum number of its members.

In the world there are different types of financial and  
credit cooperatives. Features of their activities are de-
termined by the national law of each country. In some 
countries, credit cooperatives provide only financial services, 
in others — can further implement commodity transac-
tions, in the third — to be universal cooperatives with 
financial functions.

Credit cooperatives in different countries may have 
different names  [13]:

—	 Credit Union is the most common name of credit 
cooperative in the USA, Canada, UK and many other 
countries;
—	 Volksbank and Raiffeisenbank — in Germany;
—	 cooperative savings and credit union — in Poland;
—	 Cooperative Caisses — Quebec (Canada);
—	 People’s bank or credit cooperative — in France 
and many African countries.
In addition, in some countries, credit cooperatives can 

be found under diverse names: Credit Society, Financial 
Cooperative, Cooperative Savings and Loan Associa-
tion, People’s Bank, Cooperative Bank, Building and Loan  
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Association, Poormen’s Bank, Rural Base, Mutual Benefit 
Fund, Mutual Credit and so on [14].

Thus, modern credit cooperatives are represented by 
two most common types: cooperative banks  (mostly in 
Europe) and credit unions  (in most parts of the world) 
and are credit cooperative sector of the economies of 
many countries. There are more than 51  thousand credit 
unions, more than 3,8  thousand of cooperative banks, the 
number of members — 196,5  million and 56,4  million 
people respectively, total assets  — 1,564  billion dollars 
and 9,733  billion dollars respectively  [6,  15].

In modern independent Ukraine credit cooperative sec-
tor of the economy began to revive in the early 1990s 
in the form of credit unions. For the first 20  years of 
its existence, they were rather complicated way, having 
undergone significant changes both in legal status and in 
the assessment and perception of society  [16].

Credit Union (CU) is a non-profit organization founded 
by individuals on a cooperative basis to meet the needs of 
its members in a reciprocal lending and providing financial 
services due to the combined financial contributions of 
the members of credit union  [17]. This is one of the most 
attractive financial organizations to the public, which is 
a non-profit alternative to banks. CU activities aimed 
at providing credit and deposit services to its members. 
But there are some differences that distinguish credit 
unions from classical financial institutions — commercial 
banks  (Table  1).

Also, unlike banks, to use the services of a credit union, 
it become a member by writing an application and pay 
them share and membership fee. Dimensions of member-
ship fees depending on the decision of CU committee and 
may be different — from 1  UAH to 500  UAH. Initiation 
fee is not returned in the case of leaving the union [18].

The scheme of credit unions is simple [19]: some members 
of the organization, protecting their money from inflation, 
place them on deposit, while others — use these funds 
to give credits. CU build their activities on the savings 
of shareholders, their equity and savings deposits, which 
form a fund of financial mutual assistance — source of cash 
loans to shareholders. All resources involved CU usually 
short  (1  year), because few individuals invest money in  
a credit union for a long time. Unlike banks, credit unions 
don’t have the concept of «client» and «owner» because 
all its members are both clients and owners.

Acceptance of «deposits» and provide «credits» in the 
cooperative are linked. Therefore, if the growing interest 
in placing loans and lower demand for money in the debt, 
receiving additional «deposits» may be suspended.

In 2015, the population of rural areas is amounted 
to 14  396,3 thousand people, or 31,4  % of the popula-
tion [20]. However, 80 % of agricultural producers are not 
able to attract credits because banks are not interested 
in lending. Therefore, in most rural areas of Ukraine, 
credit unions today are only financial institutions where 
agricultural producers can receive credit. However, the 
system of credit unions irregularly branched, the number 
of branches and affiliates is insufficient and the amount 
of available credit doesn’t allow credit unions to meet 
the needs of agricultural producers.

In modern times credit cooperative system of Ukraine 
requires major changes  [21]:

—	 in the field of legislative regulation;
—	 in the field of self-organization at national level;

—	 in the field building and development of service 
infrastructure;
—	 in the field of public relations and relations with 
the public;
—	 in the field of «cleaning» of the entire sector and 
a return to cooperative principles, ideas and aims.

Table 1

Comparative table of the main differences between credit unions and 
commercial banks

Parameter Credit union Commercial bank

Institution Aim — to meet the financial 
needs of its own investors 
by providing financial as­
sistance to each other.
Owners — CU members 
(individuals). Created by the 
citizens in the place of resi­
dence or work by combining 
their own savings without 
for-profit and it is non-profit 
organization

Aim — to provide a wide range 
of financial credit and other ser­
vices for unlimited contingent of 
the clients.
Owners — the shareholders of 
the bank (firms, banks, corpora­
tions and certain individuals).
Created by businessmen — a li­
mited group of people, who have 
joined large amounts of capital 
for profit, it is a commercial 
organization

Manage­
ment

Management — CU mem­
bers (each has a one vote 
regardless of the amount of 
membership fee);
general meeting of share­
holders, has its own mana­
gement, audit committee and 
the credit committee elected 
among shareholders

Management — Shareholders 
Meeting.
Shareholders have votes propor­
tional to the number of shares.
Banks and their branches are 
headed by directors and mana­
gers, policy is formed by the 
Board of Directors and indepen­
dent of the views of customers

Result Incomes for the period are 
distributed to various funds 
that guarantee stability and 
security of CU, the remaining 
funds are distributed among 
shareholders

Incomes are distributed among 
the shareholders by the deci­
sion of meeting of shareholders 
in proportion to the invested 
amounts

Clients Individuals — CU share­
holders

Individuals and legal entities

The main 
source 
of credit 
resources

Deposits of individuals Deposits of individuals and legal 
entities, credits from financial 
institutions and share capital

Regulator State Commission for State 
Regulation of Financial Ser­
vices Markets

National Bank of Ukraine (heavy 
regulation of banks)

Deposit 
back guar­
antee

Not guaranteed by the sta­
te — CU must itself create 
reserves to compensate for 
bad debts, do not engage in 
risky operations

Guaranteed by the state (the De­
posit Guarantee Fund) in amount 
to 150 thousand UAH

Publicity CU activities are not public. 
The relationship between the 
credit union and sharehol­
ders result from the mem­
bership and a non-client 
relationship

The bank activities are public. 
The agreement between the bank 
and its client is a public agree­
ment too

Credit movement in Ukraine began its origin together 
with the declaration of independence and now has 588 credit 
unions  [22]  (Table  2) with total assets of 2,34  billion 
UAH and the total number of members 821,6 thousand 
people  (Table  3).
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Table 2

The number of credit institutions in the State Register of financial 
institutions for 2009–2015

Registration of credit 
institutions

2009 2010 2011 2012 2013 2014 2015

Number of credit in­
stitutions in the end of 
period, including

816 730 691 708 739 711 728

Credit unions 755 659 613 617 624 589 588

Other credit institutions 32 42 49 62 85 92 110

Legal entities of pub­
lic law

29 29 29 29 30 30 30

Note: compiled by the author according to  [22]

Table 3

Dynamics of the major activity indicators of credit institutions  
at the end of the year

Credit unions 2012 2013 2014

Growth rate, %

2013/
2012

2014/
2013

The number of registered 
credit unions

617 624 589 1,14 –5,6

The number of CU members 
COP (thous. persons)

1 095,9 980,9 821,6 –10,5 –16,2

The number of CU members, 
which have fees on deposit 
accounts, (thous. persons)

44,9 40,3 31,5 –10,2 –21,8

The number of CU members, 
which have existing credit 
agreements, (thous. persons)

254,0 233,6 186,6 –8,0 –20,1

Total assets (mln. UAH) 2 656,9 2 598,8 2 338,7 –2,2 –10,0

Capital (mln. UAH) 1 088,7 1 055,6 1 048,7 –3,0 –0,7

Credits to CU members (bal­
ance at the end of period) 
(mln. UAH)

2 531,0 2 349,1 1 994,4 –7,2 –15,1

Contributions from CU mem­
bers on deposit accounts 
(balance at the end of period) 
(mln. UAH)

1 287,5 1 330,1 989,8 3,3 –25,6

Note: compiled by the author according to  [22]

Since 2011, credit unions provide a loan in the amount 
of 5–10 thousand UAH  (the average credit amount is 
more than 8 thousand UAH) usually for the purchase of 
household appliances and home repair.

Credit unions provide on the basis of joint work of its 
members belonging to one union or organization on the 
basis of residence in the region and so on. Therefore, there 
is a possibility of failure in receiving as a CU member 
the loaners, who do not meet the principle of its creation.

Meanwhile, market development of credit cooperatives 
in 2015 held back:

—	 Negative forecasts of stability of the national cur-
rency and consequently rapid outflow of deposits.
—	 Decline of purchasing power, lack of confidence 
in the stability of income and expectations of further 
decline in real wages.
Considering these factors, the number of credit unions 

for 2015 remained almost unchanged.
It should be noted that at the beginning of 2000 credit 

cooperative movement in Ukraine was random due to 

lack of regulatory component. The situation in the market 
of credit unions began to stabilize after the adoption of  
a number of regulations.

The essential feature of credit cooperation in Ukraine is 
that 60  % of credit unions have a number of members in 
1000, the share of credit unions uniting over 50 000 people 
is only 3  %  [23].

The main objectives, which involve credits by credit 
unions, are: needs, business objectives, construction and 
housing repair, agriculture and farming.

The largest share in the credit portfolio owned by 
credits obtained for consumer needs  (41,74  %). However, 
it is worth noting that in recent 7 years it was decreased 
by 8,6  % — from 50,3  % in 2009 to 41,7  % in 2015  [20].

Lending of agriculture and farming was significantly 
increased from 2,8  % in 2009 to 7,6  % in 2015. Com-
mercial lending was decreased by 14,5  %, while lending 
to the acquisition, construction and repair of housing was 
increased by 8,0  %, while the share of credits obtained in 
other needs was increased by 9,2  % over the same period.

The share of equity of credit unions in total assets at 
the end of 2015 was decreased and was 9,74 million UAH. 
Financial performance of credit unions reflects their gradual 
overcoming consequences of the global financial crisis.

Performance analysis shows that one of four credit 
union in the year was the increase of deposit portfolio, 
despite the instability of the hryvnia exchange rate in 
this period.

The main problems that affect the overall condition 
of credit cooperation in Ukraine should be considered: 
insufficient development of credit unions both in quantity 
and quality; impossible to provide credits to legal entities; 
payable on deposit liabilities, improperly administration, 
violation of cooperative principles, excessive risky of lending 
policy, a sharp deterioration in the solvency of borrowers 
by depreciation of collateral  [24].

Braking factors for development of credit cooperative 
are: imperfection of legislation; lack of real financial sup-
port from the state; improper control of credit unions; 
unprofessional administrative bodies on audits of unions 
and, in some cases, outright cover-up of illegal activities; 
formation of negative public opinion in the media; encour-
aging of borrowers do not repay credits; unwillingness of 
managers of a number of credit unions to implement the 
basic principles of cooperative credit activity and growth 
of inconformity of credit union activities with the prin-
ciples of cooperation.

Activities of credit cooperation in the world is focused 
on the development of cooperative credit systems of the 
type «central cooperative bank  →  regional cooperative 
banks →  credit cooperatives (credit unions)», because the 
activities of individual credit unions can’t be sufficiently 
efficient and competitive.

Thus, the feature of US credit unions in recent de-
cades was the merger of credit unions caused by the 
need to improve their competitiveness under globaliza-
tion. Leagues of states are second (regional) level system 
of credit cooperation. Over 90  % of local credit unions 
are the members of the League. One of important func-
tion of leagues is to monitor changes in legislation and 
lobbying activities. All drafted bills may be adopted by 
state legislatures are analyzed in terms of their potential 
impact on the future work of credit unions. Leagues of 
states are the members of Credit Union National Asso-
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ciation  (CUNA), cooperative service group  (CSG) and 
Central  (USC), forming a powerful three-level system of 
credit cooperation in the United States. The system of 
credit cooperation in Canada has two independent systems 
of cooperative credits: English-speaking system of credit 
unions and French-speaking system of cooperative caisses 
Desjardins in Quebec  [6].

Analysis of international experience shows that in the 
financing of small and medium businesses in the agricultural 
sector dominate the non-bank credit institutions. Thus, 
the share of agricultural cooperative credit institutions 
in France is 75  %, Germany  — 44  %, US — 26  %. This 
is due to differences between bank and non-bank credit 
institutions.

In Germany there are about 2,5 thousand credit co-
operatives whose members are 14,5  million people. Credit 
cooperatives covered almost 80  % of farmers. France has 
the cooperative credit system of agricultural producers 
Credit Agricole. This system of cooperative banks ser
ving two-thirds of the French agricultural sector and has 
more than 875 billion euro assets. In Austria and the 
Netherlands there are branched system of cooperative banks 
with central cooperative bank  (according Raiffeizen and 
Rabobank). These systems cover about 40  % of deposit 
market in the country and provide a need of agricultural 
sector for credits by 90  %.

Cooperative credit institutions are actively developed in 
Asia. Bank for Agriculture and Agricultural Cooperatives 
operates in Thailand; Indonesia has a network of rural 
cooperative banks that lend to farmers under government 
guarantees; a similar scheme has been successful in Bangla-
desh. Cooperative banks lend using the simplified scheme 
and on softer terms than commercial banks Experience of 
China could be very interesting and useful for Ukraine. 
The first credit cooperatives in China were established 
in 1949 as a branch of the State Agricultural Bank to 
combat the rural usury.

According to a survey of farmers, 61 % of respondents 
believe they need a credit, 12  % — took a bank credit, 
5  % — took the opportunity of lending in the credit 
union  (though members of credit unions is 18  %). Other 
respondents borrow money from relatives and friends. 
Credits to farms and private farms are only 3  % of the 
credit portfolio of credit unions.

Interest rates on credits and deposits in credit unions 
on average 10–15 points higher than the banks: the average 
cost of credits in the credit union — 33  % per annum.

Priorities of credit cooperatives in the post-crisis eco-
nomic conditions in Ukraine, taking into account inter-
national experience, can be defined: direction of credit 
unions to meet the needs of the rural population and 
agricultural sector of country, an introduction of state 
lending programs of people through credit unions and 
compensation of a part of interest rates on credits for 
agricultural producers, expanding the range of services 
provided by credit unions, changes to legislation governing 
the financial activities of credit unions to ensure stable 
development, reduction of risk operations and growth of 
public confidence in credit unions  [25].

The proposed model for developing three-level coopera-
tive credit system in Ukraine provides for the phased expan-
sion of the market mandate of credit unions in corporate 
lending and the provision of financial services, creation of 
credit cooperatives, central and local cooperative banks 

and other elements of the system that are addressing the 
whole spectrum of problems, in particular the system of 
guarantees and deposit insurance, system to support the 
financial stability of credit unions, credit bureaus, cen-
ters of information technology, service infrastructure that 
would ensure minimizing risk and entry of credit unions 
in payment systems, educational infrastructure and so on.

The defining difference of the proposed measures is that 
they provide a basis for further system evolution because 
it exists and has proven its viability for many years and 
at the same time give a new impetus to development of 
credit cooperation system, gradually bringing it to the 
new basis of multivariance, diversity and a stable and 
reliable operation.

Necessity for local cooperative banks is caused by the 
need to reduce the negative impact of the current credit 
system to ensure the development of agricultural enter-
prises. The main disadvantages of this system include: 
a complex mechanism to obtain credit from commercial 
bank that is inappropriate when talking about a small 
amount; disinterest, unwillingness and inability of a sig-
nificant number of commercial banks to provide credit 
resources in required quantities and at a fixed time taking 
into account of the functioning of agricultural enterprises; 
weak branching or absence of branches of commercial 
banks in the most remote administrative areas; high cost 
of financial services provided to agricultural enterprises; 
dispersion of free financial resources of agricultural en-
terprises between a large number of commercial banks, 
resulting in a significant proportion of the funds is used 
to service businesses in other sectors of the economy; 
lack of coordination in the activities of credit unions by 
their associations for operational maneuver of free financial 
resources of credit unions.

The aim of the cooperative banks is to improve the 
financial security of agricultural enterprises, especially SMEs. 
To achieve the aim, cooperative banks have the following 
tasks: to assist its members in business and increase their 
income; carry out constant monitoring, audit and supervi-
sion of credit unions and cooperatives; align supply and 
demand fluctuations on the financial resources of the entire 
cooperative system; develop methodological and methodi-
cal support of cooperatives and credit unions with a view 
as the biggest consideration of the specific of agricultural 
enterprises; make transactions in financial markets; lobby 
the interests of its members to the government; improve 
financial and credit services for agricultural enterprises by 
concentrating their available financial resources; support 
credit unions and cooperatives; issue securities; reduce the 
cost of financial services to its members.

It should be emphasized that an important element 
of sustainable development of credit unions in Ukraine is 
functioning of credit bureau. The feasibility of introducing 
mandatory membership of all credit unions in Ukraine in 
the credit bureaus will allow to access all market partici-
pants to correct data on the state of lending in Ukraine 
and will protect credit unions from subprime borrowers 
and reduce the number of troubled, delinquent and non-
performing credits.

Therefore, it should be noted that in Ukraine, de-
spite the negative impact of the crisis in the economic 
area, most credit unions continue to work consistently, 
on time paying for all obligations, increasing lending to 
the rural population.
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The priorities of credit cooperatives in Ukraine should be:
—	 Creation of credit unions within rural areas.
—	 Access of credit unions to cheap funds on terms of 
repayment, to their use as sources of credit to members 
of credit unions.
—	 Renewal of the state programs of compensation of 
interest rates on short-term and medium-term credits 
of credit unions obtained by agriculture and farming.
—	 Expanding the range of services provided by credit 
unions and the introduction of licensing of certain 
services.
—	 Stabilization of the market of credit unions by 
reducing the risk of transactions.
—	 Introduction to the provisions of the Law of Ukraine 
«On the State Deposit Guarantee Fund for the mem-
bers of credit unions to deposit accounts».
—	 Reduction of the risk of lending operations through 
mandatory membership of all credit unions of Ukraine 
in the credit bureaus; creating a national database of 
credit histories.
—	 Reduction of expenses related to impairment losses 
on non-performing credits is due to possible changes in 
the requirements for the formation of reserve capital 
of credit union.
Recently, in developed countries, the trend towards 

greater universalization of credit unions is observed. In 
particular, they provide brokerage services for securities 
transactions, issue the credit cards and offer advice on 
investment and business. The problem of the potential of 
Credit Unions in Ukraine and prospects of their develop-
ment, based on the acquisition of international experience, 
is important and necessary.

Credit cooperative movement in the developed coun-
tries has established itself as the most efficient model 
of financial relations and as a guarantee of democratic 
society. In countries such as the UK, Austria and Poland, 
credit unions are important strategic partners and active 
clients of the banks. Development of credit cooperation in 
these countries contributed to weakening the monopoly 
of financial intermediaries and effective economic self-
defense through self-dependence by financial services  [6].

Insurance are necessary to improve the financial sta-
bility of credit unions  (credit unions don’t form a statu-
tory fund, because insurance would have a solvency of 
financial institutions).

The experience of the Polish system of savings and 
credit banks SKOK shows that logical and effective way 
of meeting the needs of credit unions in insurance services 
is creating its own mutual insurance associations (MIA) 
of cooperative credit system of Ukraine. MIA founders 
and owners can be credit unions, represented by regional 
associations and the members of credit unions — individuals 
and  (in the future) legal entities. The insurance agency 
may be founded by association of credit unions in the form 
of commercial structure and cooperative, whose members 
would be credit unions and associations, elements of sup-
porting infrastructure and individual members. Exclusive 
MIA work with the system of credit cooperation is typical 
for countries such as the USA, Ireland and Hungary  [3].

The cooperative form of insurance institutions of credit 
cooperative system has significant advantages because in-
volves each credit union to management and control.

Equally important issue in credit unions is their le-
gal forms. In contrast to the Ukrainian credit unions,  

US credit unions have the right to choose on the legal 
forms of consumer lending, expanding its capabilities through 
features that belong exclusively to commercial establish-
ments. This is a demtualization — many-stepped process 
that involves a number of transitional forms. Under US 
law there is a chain of credit unions: credit union — the 
mutual savings bank — equity bank or finance company. 
The best example of demtualization is the conversion of  
a credit union «Sacred Heart» from South Carolina to mutual 
savings bank, transformation of Pacific trust credit union in 
a mutual savings bank, which became the largest savings 
bank in America with assets of 228  million dollars  [10].

Therefore, demtualization is a stage through which credit 
unions have the right  (if allow capital, assets of credit 
unions) for expansion of activities. Of course, the transfor-
mation of credit unions should take place with the consent 
of its members. This process undoubtedly contributed to 
the development of a credit movement and the economy. 
Right for transformation of credit unions contributes to 
their future prosperity, because it creates incentives for 
growth of capital, assets, liquidity and profitability of credit 
unions. So, demtualization is an element to ensure the ef-
fectiveness of economic activity of credit unions  [2].

To create and build of cooperative banking system in 
Ukraine it should carry out the following steps:

1.  Providing legal and regulatory prerequisites for crea
ting a three-level cooperative banking system. In order to 
create and develop cooperative institutions at all levels 
of cooperative banking system it is necessary to prepare  
a draft of amendments to the Law of Ukraine «On Financial 
Services and State Regulation of Financial Markets», «On 
banks and banking activity», «On agricultural cooperation».

2.  Creation and support of the development of insti-
tutions at the first level of cooperative banking system. 
It provides support of credit unions, expansion of their 
range of services and creation of credit cooperatives. It 
is necessary to prepare a draft of amendments to the 
Law of Ukraine «On credit unions», «On State Support 
of Agriculture of Ukraine», «Tax Code of Ukraine» and 
on the state budget of Ukraine for the year.

3.  Creation of local cooperative banks — institutions 
of the second level of cooperative banking system. It aims 
to take appropriate amendments to the current legisla-
tion, including setting standards to reduce the number 
of founders of the local cooperative bank and expanding 
the territorial principle; determination that the founders 
of the local cooperative bank can credit unions, credit 
cooperatives, their associations, legal entities; creation of 
favorable conditions for the phased introduction of share 
capital within 3-5 years; creation of the procedure for 
appropriate supervision of cooperative banks.

4.  Creation of a central cooperative bank of Ukraine. This 
includes providing relevant legal and economic conditions.

7.  SWOT analysis of research results

Potential internal strengths:
—	 Pursuit of perfection of credit technology.
—	 Full competence in key areas.
—	 Available financial resources.
—	 Readiness to benefit from the favorable situation 
on the market, namely the demand from the credit 
market, which is growing.
—	 Willingness of management to change and innovation.
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Potential internal weaknesses:
—	 Obsolete software.
—	 Decrease in profitability due to problem credits.
—	 A weak control of strategy performance.
Potential external opportunities:
—	 Access to new markets of credit cooperation and 
ability to serve additional customer groups.
—	 Receipt of investment due to the high attractive-
ness of the credit industry.
—	 Possibility of rapid development due to the sharp 
increase in market demand.
—	 Promoting monopoly weakening of financial inter-
mediaries.
Potential external threats:
—	 Instability of government policies or adverse go
vernment policies or local authorities.
—	 Lack of legal and economic preconditions.
—	 Possibility of new competition with more cheap 
resources.
—	 Constant rise in prices and reduce the purchasing 
power of the population.
—	 Inflation and the fall of hryvnia.

8.  Conclusions

1.  Based on the research it is determined that credit 
unions have legal, economic and social status in comparison 
with other economic entities. The most significant features 
of credit unions are, firstly, their cooperative nature, that 
is, their nature is a cooperative — an association of persons 
with a specific purpose. Secondly, it is a credit (financial) 
institution whose main activity is to provide credits.

2. The aim of creation and activities is mutual lending 
at the value for members of the association that deter-
mines the non-profit status institutions, which fixed by 
the norms of legislation of our country. The fundamental 
principles of credit unions are: voluntary freedom of entry 
and exit from the credit union; equality of the member 
of credit union; autonomy; publicity; economic participa-
tion of members in the union capital. It is noted that: 
absence of legal approval of the principles of economic 
trends in the credit union for cooperative organizations 
established by worldwide cooperative organizations and 
justified by historical experience needs urgent solution to 
increase the level of economic interest and responsibility 
of union members in its development.

3. Analysis of the national system of credit coopera-
tion gives reason to believe that the principle of coopera-
tion among cooperatives is not fully used. This principle 
is essential for building an integrated system of credit 
cooperatives in Ukraine and promotion of credit unions 
among the population, including the creation of a coop-
erative bank, self-regulating organization, common deposit 
insurance and information security.
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Анализ кредитной кооперации в существующем 
экономическом пространстве

Обосновано возможные направления развития кредитной 
кооперации и выделены основные вехи становления кредитных 
союзов в Украине. Исследованы тенденции развития кредитных 
союзов и определены приоритетные направления их деятельности 
в будущем. Проведен анализ состояния кредитных союзов Украи
ны, акцентировано внимание на развитие трехуровневой коопе-
ративной кредитной системы в сравнении с мировым опытом.

Ключевые слова: кооперация, кредит, кредитный союз, ком-
мерческий банк, финансовое учреждение, кооперативный банк, 
финансовое обеспечение.
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