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®OPMYBAHHSA JIJIEPCLKUX AKOCTEN Y MAUBYTHIX O®IIEPIB
HAIIOHAJIBHOI I'BAPJIII YKPATHU

Anomayis: y CTaTTi PO3IIIIHYTO HOBE PO3YMIHHS CYTHOCTI (DEHOMEHIB “MigepcTBO” 1 “migepchKi
SKOCTI” Ta TEOpPEeTHUHi 3acamy (OpMyBaHHS JIAEPCHKUX SKOCTEH IDIIXOM IHIWBIMYaILHOTO MIIXOMy B
HaBuaHHI MaiOyTHIX odinepiB HamionamprOi rBapmii VYkpaiHu. 3ampomoHOBaHO IO O3HAYEHHX
TEOPETUYHMX 3acajl BiJHECTH IHTETPOBAHICTH I1HJMBIAYaIbHOTO HaBYaHHS y MpodeciiHy AisuTbHICTH
MaiOyTHIX BIMCHKOBHUX-JIZIEPIB, Y3TO/PKEHOTO 31 CTpaTEeTiyHMM HAmpsMKOM pPO3BUTKY HarioHamsHOT
rBapAii Ykpaiau. BusHaueHo, 1o miarotoBka MaidOyTHiX odiuepis 0 nigepcTBa y BiliCbKOBOMY KOJIEKTHBI
€ COLIJBHO-TIEJATOTIYHOI0 CHUCTEMOIO, sIKa CIIPUSiE OINAHYBAaHHIO KYpCaHTaMH TphOMa Oa30BHUMH
JMIEPCPKUMH HABUYKAaMU: TIPOBEACHHI JIIarHOCTYBaHHS PiBHS PO3BUTKY MiIJIETIMX, THYYKICTIO W
NapTHEPCTBOM. 3’SICOBaHO, II0 WUIIXOM OpraHi3auil iHIMBIAyaJIbHOTO HaB4YaHHS oOdiuepiB-miaepiB
(hopMyIOThCsI 11Ie TpY 0a30BI HABMYKH JIiIEPCTBa “‘B COOI” — KUAATH BHKIMK MPUAHITAM OOMEKCHHSIM,
BU3HAYATH PIBHI CBOEI BiIajM i CIIBPOOITHMYATH 3apanu ycmixy. JloBezeHo, 110 edextiBHe GopMyBaHHS
JIEPChKHUX SIKOCTEH Mae BiOyBaTHCS Ha BCIX YOTHPHOX PIBHSAX: 3 YIPABIIHHSA COOOM0; OKPEMHMH
T TeTTIMME;, BIHCEKOBHM MiJIPO3/IiSIOM (KOMaH/IOK0) 1 BIICPKOBOIO OpTaHi3alli€ro.

Knouoei cnoea: nipep, minepcTBo, JiepCchbKi SKOCTI, HABHMYKH JiiJiepcTBa, MalOyTHI odilepH,
HarmionansHa reapaist Ykpainu.
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FORMATION OF LEADERSHIP QUALITIES IN FUTURE OFFICERS OF THE
NATIONAL GUARD OF UKRAINE

Abstract: the article deals with the search for a new understanding of the essence of the phenomena
of “leadership” and “leadership qualities” and the theoretical foundations of leadership development
through an individual approach to the training of future officers of the National Guard of Ukraine. It is
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proposed to include the integration of individual training in the professional activities of future military
leaders, consistent with the strategic direction of the National Guard of Ukraine. It is determined that the
preparation of future officers for leadership in the military team is a socio-pedagogical system that helps
cadets to master three basic leadership skills: diagnosing the development of subordinates, flexibility and
partnership. Through the organization of individual training of officers-leaders, three more basic leadership
skills “in themselves” are developed - to challenge the accepted limitations, to determine the levels of their
power and to cooperate for the sake of success. It is proved that effective development of leadership
qualities should take place at all four levels: self-management; individual subordinates; military unit (team)
and military organization.

Key words: leader, leadership, leadership qualities, leadership skills, future officers, National
Guard of Ukraine.

Jlecst JIebenuk, Buktop CTpe/ibHUKOB

©®OPMHUPOBAHME JTUAEPCKUX KAYECTB Y BY1YILIUX OPUIIEPOB
HAIIIOHAJIBHOU I'BAPJIUN YKPAUHBI

AnHomayus: B CTaThe paCCMOTPEHBI HOBOE TIOHUMAaHKE CYITHOCTH ()EHOMEHOB “TUAEPCTBO” U
“nmuaepckue KadecTBa” W TEOPETHUYECKHE OCHOBBI (OPMHPOBAHHSA JHIEPCKUX KauyecTB IMyTEM
WHIWBUIYaIBHOTO TMOAX0Ja B OOydeHHH Oymymmx oduuepoB HamumoHanbHON TrBapanu YKpauHBI.
[IpemnoskeHo K yKa3aHHBIM TEOPETHYECKUM OCHOBAM OTHECTH MHTEIPHPOBAHHOCTH WHIMBHIYAILHOTO
o0ydeHusi B Mpo(ecCHOHATIBHON JCSITeILHOCTH OYAYIIMX BOCHHBIX JIMJEPOB, COIVIACOBAHHYIO CO
CTpaTeTHUECKUM HarpaBlieHHeM pa3BuTus HammonanbpHOW TBapmum Ykpaunsel. OmpeneneHo, 4To
HOATOTOBKA Oyaymmx O(QUIEPOB K JIMAEPCTBY B BOCHHOM KOJUICKTHBE SBISETCS COIMAIIBHO-
NeJarorndeckodl CHUCTEMOH, KOTOpas CIIOCOOCTBYET OBJAJCHUIO KypCaHTaMH TpeMsi 0a30BBIMH
JMUJIEPCKAUMH  HaBbIKAMHU: TIPOBEJICHUM JWArHOCTHPOBAHUS YPOBHS DPAa3BUTHUS TOAYUHEHHBIX,
rMOKOCTBIO M MAPTHEPCTBOM. YCTAHOBJIEHO, YTO MyTEM OPraHM3alMHd HMHIUBUIYaJbHOTO OOy4YeHHs
ourepoB-1HIEPOB GOPMHUPYIOTCS eme Tpu 0a30BbIe HABBIKU JIMJIEPCTBA “B cebe” — OpocaTh BBI3OB
NPUHATBEIM OTPaHUYCHHSIM, OIPEJNENISATh YPOBHU CBOEW BIACTH M COTPYJHHYATH pajad ycrexa.
JokazaHo, uTo 3¢ heKTuBHOE (HOPMUPOBAHUE JHMICPCKUX KAYECTB JOJDKHO MPOMCXOAUTh Ha BCEX
YeThIPEX YPOBHSX: MO YIPABICHUIO COOO0M; OTJEIbHBIMH ITOJYMHEHHBIMU; BOCHHBIM TO/Ipa3IelICHUEM
(xomaH[1011) M BOEHHOW OpraHu3anue.

Kniouesvie crosa: nvnep, MHAEPCTBO, JUICPCKUE KAadyecTBa, HABBIKH JIMIEPCTBA, OyaylIue
oduuepsl, HaunonanbHas reapaust YKpauHsl.

Lesya Lebedyk, Viktor Strelnikov

An extended abstract of a paper on the subject of:
“Formation of leadership qualities in future officers of the
National guard of Ukraine”

Problem setting. Modern reform of the
Armed Forces of Ukraine requires a professional
officer with leadership qualities. Among them,
importance is given to innovative thinking, com-
munication skills, physical fitness, determination,
discipline, organizational and command skills,
initiative and more. It is important to create a
socio-pedagogical system of training cadets for
leadership in the military, to develop three basic
skills: diagnosing the development of subordi-
nates, flexibility, partnership.

Recent research and publications
analysis. K. Blanchar, O. Boyko, V. Bondarenko,

A. Vydai, A. Vitchenko, L. Gren, O. Kokun,
B. Lutsenko, V. Mykhailychenko, S. Pokhnatyuk,
O. Romanovsky and others provided a
theoretical substantiation of various aspects of
the phenomenon of leadership in the military
team. However, in modern scientific sources
there is still no single position on the essence of
the system of training future military leaders.
Paper objective. The aim of the work is
to find a new understanding of the essence of the
phenomena of “leadership” and “leadership
qualities” and the theoretical foundations of
leadership development during the training of
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future officers of the National Guard of Ukraine.

Paper main body. Leadership qualities
of the future officer are investigated: communi-
cative-organizational (sociability, tact, persua-
siveness, inclination to organizational work),
emotional-volitional (purposefulness, determina-
tion, persistence, self-confidence), motivational
(motivation of leadership, motivation of success),
speed of thinking, creativity, logic, insight);
personal (activity, obligation, initiative, relia-
bility, patriotism) (O. Kokun); breadth of
motivation, specificity of orientation, intensity,
stability, efficiency, level of satisfaction
(A. Give); professional, managerial, military-
pedagogical, moral-psychological, anatomical-
physiological (B. Lutsenko).

Emphasis is placed on the development
of leadership skills: diagnosing the development
of subordinates, flexibility, cooperation and
partnership, the ability to challenge the accepted
restrictions, to determine the levels of their
power (K. Blanchard).

The essence of each of these skills is
determined and the ways of their development in
future officers are suggested: 1) diagnosing
involves the ability to determine the level of
development of competence and enthusiasm of
subordinates; 2) flexibility occurs when a
military leader can easily apply several
leadership styles; 3) cooperation (the ability to
take the initiative to receive support from
colleagues who also seek to achieve the same
goal) and partnership opens the possibility of

IMocTanoBKa mpodjeMu y 3arajibHOMY
BULJIsA Ta 11 3B’S30K 13 BXKJIMBUMHU HAYKOBHUMU
Y1 NPaKTUYHUMH 3aBJaHHAMU. [lep>kaBHa mpor-
pama po3BuUTKY 30poiiHux Cun YKpaiHU CTaBUTbH
METOI0 HaOyTTS HHMH CIPOMOXKHOCTEH JUIs
e(eKTUBHOTO pearyBaHHs Ha 3arpo3d Harlio-
HaNBHIM Oe3menii y BoeHHIN cdepi, 00opoHH
VYkpainu, 3axucrty ii cyBepeHiTeTy, TepTopiajib-
HOI 1iTicHOCTI 1 HenoTtopkaHHOCTI. Lle Bumarae
HaJIeKHOI MmiAroToBKH odiuepa-npodecionana
BianoBiaHo 10 cranaaptie HATO, xonu Baxiu-
BUM CTa€, OKpiM (axoBoi BiMCHKOBOI MiJro-
TOBKH, IIe W C(HOPMOBAHICTH HOI0 JIASPCHKUX
akocteid. Cepen HHUX BaXKJIMBE 3HAYCHHS
HA/A€TbCS 1HHOBALIHHOMY MHCIICHHIO, KOMYHi-
KaTUBHUM  HaBHYKaM, (i3WUHi  MiATOTOB-
JIEHOCTI, PINIyYOCTi, TUCITUIUTIHOBAHOCTI, BOJIO-
JIIHHIO OPTaHI3aTOPCHKUMHU Ta KOMaHIUPCHKUMHU
3MI0HOCTSAMH, 1HIMIATHBHOCTI TOMIO. [limroToBKy
JI0 JiJiepcTBa y BiICBKOBOMY KOJIEKTHBI PO3IJIsi-

communication with subordinates and increases
their quality and frequency; 4) the ability to
challenge accepted restrictions appears with the
understanding that the restriction is not a
problem, and the problem is to overcome one’s
own beliefs that all these restrictions are the only
source of leadership and power; 5) the ability to
determine the sources of power: the power of
position (position), personal power, the power of
the task, the power of knowledge and the power
of relations; to develop leadership skills, the
future officer of the National Guard of Ukraine
must learn to increase the sources of his own
power, especially the power of knowledge (good
knowledge of their own business, computers,
foreign languages, etc.), personal power (develo-
ping their personality and interpersonal skills).

Conclusions of the research. The
following leadership skills of the future officer of
the National Guard of Ukraine are being
developed to the level of automatism in the
course of constant practice: diagnosing the
development of subordinates; flexibility; cooper-
ation and partnership; the ability to challenge
accepted restrictions; determine the levels of
their power. The effectiveness of the development
of leadership qualities of future officers through:
individual approach to training; integration of
individual training into their professional
activities; coordination of training programs
with the strategic direction of development of the
National Guard of Ukraine.

JAEMO K COIiaJbHO-IIEarOTiuyHy CHCTEMY, IO
CIIpUsi€ OMAaHyBAaHHIO KypCaHTaMH TpboMa 0a3o-
BUMU HABHYKaMH: TPOBEICHHSM AiarHOCTYBAHHS
PO3BUTKY MiAJIETTIHX, THYUKICTIO i TAPTHEPCTBOM.
®dopMyBaHHS O3HAYEHUX  JIJIEPCHKUX
HAaBUYOK Y KypCaHTIB AacTh 3MOTy B Mail OyT-
HbOMY 3abesneunTt 30poiHi Cunmu  YkpaiHu
BHUCOKOKBaJipikoBaHMMHU odiliepamu, sIKi Hallii-
HO OOPOHUTHUMYTh HE3aJIEKHICTh JIEPIKABH.
AHaJii3 ocTaHHIX AocJaigxkeHb i myo0.ri-
Kaliii, y SKUX 3a[109aTKOBaHO PO3B’si3aHHS ITi€l
mpoOJeMH 1 Ha sIKi CIIMPAEThCS aBTOp, MOKAa3aB,
10 TEOPETUYHE OOTPYHTYBAHHS PI3HUX ACIIEKTIB
(heHOMEHY JiiepCTBa y BiliCEKOBOMY KOJICKTHBI
3IIACHEHO B 3apyODKHHX 1 BITUYM3HSIHUX JOCIHIJ-
xkenusx b. bamgepa (B. Balder), P. bepnca
(Robert Burns), K. bBaanmrapa (K. Blanchard) [1],
I. Benurepa (I. Weschler), P. Jlajgra (Richard
Daft), JI. MaxkI'peropa (Douglas McGregor),
®. Macapuka (F. Masaryk), k. Ileimka
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(George Pager), P. Takepa (Robert Tucker),
P. Tannen6ayma(Robert Tannenbaum),/Ix.Teppi
(J. Terry), B. Boumapenko [9], O. boiika [2], A.
Bunaii [3], A.Bituenka [4], JI. I'pennr [§],
O.Kokyna [5], b. Jlymemka [6; 7],
B. Muxaiimmaenko [8], C. IloxHatroka [2],
O. PomanoBchkoro [8; 9] Ta iH.

[Ipote, He3Baxa4u Ha BUIMMY pPO3pOO-
JICHICTh MUTaHb (OPMYBAHHS JIIAEPCHKUX SIKOCTEH
y MaitoyTHiX odinepiB HamionansHoi rBapmii
YkpaiHu B cyyacHHX HAyKOBHX JDKEpelax, J0cCi He
ICHye €mUHOI TO3WIi MO0 CYTHOCTI CHUCTEMH
MITOTOBKYM MalOYTHIX BIMCHKOBHUX JIiIEpIB.

Buninennss He BuHpilleHHX paHile
YaCTHH 3arajibHoi Npod/jeMu, KOTPUM IPHUCBSI-
Yy€ThCsl JaHa CTATTd. BiliChKOBa TCHUXOJIOTIS i
nejarorika Mae OaraTi TpaiMilii MiArOTOBKH
odinepiB mo mpodeciitHol misbHOCTI, (hopMmy-
BaHHS 1 PO3BUTKY B HHUX MpO(eciifHO Ba)KITMBHUX
skocteit. OJHaK y BITYM3HSHIN BIMCHKOBIN meza-
TroTili BigUyBAa€ThCS HEJOCTATHICTH (yHIAMEHT-
TaJbHUX 1 TPHUKIAAHUX JOCHKEHb CHCTEMH
MIrOTOBKM  MalOyTHIX  BIiHCHKOBMX  JIi/iepiB,
e(eKTHBHE YNPaBIiHHS IS SKUX Ma€ CKIIAJIATUCS
31 3MiH Ha YOTHPHOX PIBHIX: PO3BHUTKY JIiJIEPCHKHX
AKOCTEH 13 YIpaBmiHHS COOOK;  OKPEMHMH
MJIETIMME;  BIMCBKOBUM  MAPO3/UIOM  (KOMaH-
JIOF0) 1 BIHCHKOBOIO OPT-aHi3aIli€ro.

®opMmyJ/al0BaHHA Wijdel cTaTTi (m1ocra-
HOBKA 3aBJIaHHs). 3aBJaHHS CTaTTi TOJSTae B
OKPECJIEHHI TEOpeTHYHHX 3acan (OpMyBaHHS
TMAEPChKUX SKOCTEH MUISIXOM 1HIUBIAYaJIbHOTO
miAXoAy B HaBUaHHI MaiOyTHIX odinepis
HamionansHoi rBapaii Ykpainu ta y 3’sacyBaHHi
HOBHX IIJIXOMIB JO PO3YMiHHS CyTHOCTI (peHo-
MEHIB “TiJIepcTBO” 1 “IiIePChKi SIKOCTI”.

Buknag ocHoBHOro marepiaay aoc-
JiIKeHHsI 3 TTOBHUM OOTPYHTYBaHHSM OTpHUMa-
HUX HayKOBHX pe3ynbTarTiB. OOrpyHTYBaHHA
BKIIMBOCTI JIIS MIATOTOBKH MaiOyTHIX odirepin
HamionaneHoT rBapii YkpaiHu HOBOTO PO3yMiHHSI
CYTHOCTI ()eHOMEHIB “mifepcTBO” 1 “mmimepchKi
SKOCTi” PO3MOYHEMO Ha OCHOBI aHAJi3y Cy4acHHX
miaxoaiB. Mu NoAuIsIEMO JYMKY aMEPHKaHCHKOIO
nocmiauuka K. brmanmapa, skuii HemoCTaTHICTH
JMIOEPCBKMX ~ HAaBHYOK  HA3UBAE  “‘BAKyyMOM
JigepcTBa”’, KOJM HaIifleHi BJIafol KEpiBHUKH
3aKOHOMIPHO TIPOXO/ISTh Yepe3 eTal po3uapyBaHHS
i BTpaTh MOTHBAIIi; BOHH BiTIyBAIOTh IICBHY
PpO3ryOIieHIiCTh, AKIIO M He BUCTayae MpodeciiHol
KomrereHTHOCTi [1, ¢. 106].

VY 3B’S3Ky 3 MM HOAOJNaHHS HEAOoCTaT-
HOCTI JIEPCHKUX HAaBHYOK MOXKJIMBE 32 YMOBH
30epeKEeHHS] BIIKPUTOTO CHUIKYBaHHS H BiJib-

HOTO oOjepkaHHs iH(opMalii, nmpuiiMaHHA Ha
cebe Braau. 3pemToro, BaKyyM JIiIepcTBa IMiICH-
JIFO€ TIPOIIEC HAJIICHHS BJIAJIOI0 MiATOTOBICHHX 1
HaBUYCHHUX KepiBHUKIB [1, c. 106].

[onibny nymky BuciomoTh O. boiiko
i C. Ioxuatiok [2, c. 7], cTBepmXKyrHOUH, IIO
MaiOyTHBOTO BIHCHKOBOTO KEpIBHHKA OCBITHS
cucTeMa roTye NEepeBaKHO K YIPABIIHIL, a HE
Jigepa; ane He 3aBKIU BIMCBKOBHH KEPiBHUK €
JiAEpOM KOJIEKTUBY. ABTOpPH BHSIBUIM IPOTHU-
piyds MK HOpPMATHBHUMH ((HOpMaTbHIMH)
BUMOTaMHU J0 Tpo(deciiiHol MisuIbHOCTI BiHChH-
KOBOTO KepiBHHKA 1 HEPOPMAITbHUMH acIIeKTaMH
Woro B3aemonii 3 mijyernuMu. BBajkaemo, 1110
BUDILIMTH O3HAYEHE MPOTHPIUYsl 1 MOKIUKaHA
npodeciiiHa miaAroToBka MaiOyTHLOTO Odiliepa.

Tomy mocrae motpeba y po3poOieHHi
MeJaroriyHoi TEXHOJIOTii (OpMyBaHHS IiIepCh-
KHX SIKOCTEH y MaiOyTHIX BiliChKOBHX KepiB-
HUKiB, amke B VYkasi llpesmmenta VYkpainu
Ne189/2021 “Ilpo Piuny HamioHanbHY mporpamy
min erigoro Kowmicii Ykpaina — HATO na 2021
PIK” CTaBHUTBHCS 3aBJaHHSI CTBOPEHHS CyYacHOTO
MICUXOTPEHIHIOBOI'0 KOMILJIEKCY AJISI MiATOTOBKH
ocoboBoro ckiany HarmionanpHOi  rBapmii
VYkpaiHu 10 BUKOHAHHS 3aBJaHb 3a MPU3HAYEH-
HsM (cTpok BUKOHaHHS — 2021 pik).

Ha HeoOXigHiCTh O3HAYEHOI Ieaarorid-
HOT TEXHOJIOTIi BKA3ye€ BITUYM3HSIHUN JOCIIIHHK
b. JlyueHko, skuii BBaXkae JONUIBHUM HE
MIPOTUCTABIIATH MiATOTOBKY BIHCHKOBOTO KEpiB-
HUKa 1 igepa [6, c. 306-309; 7, ¢. 113].

s BupilleHHs 3aBOaHHS CTaTTi IIOAO
OKpECJIeHHS TEOpPEeTHYHUX 3acal (OpMyBaHHS
JIJEPChKUX SAKOCTCH MPOBEIEMO aHaJIi3 KOMII-
JIEKCY JIIJIEPCHKUX SIKOCTEH, SIKi CITiJI PO3BUBATH y
MaiiOyTHix od¢iuepiB HamionansHoi rBapmii
VYkpainu, 3anponoHOBaHUN BITYM3HSHUMH JOC-
nmigHAKaMu. Tak, CTOCOBHO JiJCPCHKUX HABHUYOK
BIICbKOBOTO KEPIiBHUKA, SIKHX BAMArae ycIilrHa
oprasizamiss 1 BHKOHaHHS OOHOBHX 3aBJaHb,
BHOKPEMITIOIOThCS  JUCIMIUIIHOBAHICTh, 1HIIIA-
TUBHICTh, PIIIy4icTh, (i3MUHA MiATOTOBICHICTD,
YPIBHOBaXXEHICTh, KOMYHIKaTHBHI  HaBHYKH,
MpaBWIbHA APTUKYJSILIA 1 PUTOPUYHI HABUYKH
(b. JIyuenko [7, c. 114]).

Haii0inpm  IpyHTOBHY IICHXOJIOTiYHY
CTPYKTYpY JiJIEpChKUX SIKOCTEH Mai0yTHHOTO
odimnepa 3amporonyBaB O. Kokyn [5, c. 173],
(hopMyBaHHA SIKMX 3J1HCHIOETHCS 38 KOMIIOHEHT-
TaMH: KOMYHIKAaTHBHO-OpTaHi3aIliiHuM  (SIKWi
CKJIQJIal0Th TaKi SIKOCTI, SK: KOMYHIKaOEIbHICTb,
TaKTOBHICTh, TEPEKOHINBICTh, CXHJBHICTH JIO
OpraHi3aTopchbkoi poOOTH); €MOIIITHO-BOIHOBUM

38 Teopis i npakmuxa ynpasenints coyiarbHumu cucmemamu 3 2021



TEOPETHUYHI TA IIPUKJIAJ[HI ACIIEKTHU JIOCJI/DKEHHA ®EHOMEHIB
JINIEPCTBA, YIIPABJIIHHA TA PO3BUTKY COLIAJIBHOI' O OF°€EKTY

(sixOCTI — HiNecnpAMOBAaHICTh, PIMIYYiCTh, HAMO-
JIETTUBICTH, YIEBHEHICTH ¥ c001); MOTHBAI[IHHIM
(IKOCTI — MOTHBAIlS JIACPCTBA, MOTHBAIIS
YCIiXy); MHCJIEHHEBUM (SIKOCTI — IIBHIKICTb
MUCIICHHSI, KPEaTUBHICTb, JOT1YHICTh, MPOHHK-
JMBICTH); OCOOMCTICHUM (SIKOCTI — aKTHBHICTb,
000B’SI3KOBICTh, IHILIATHBHICTh, HAAIHHICTB,
natpiotusm) [5, c. 173].

Binpmricte  BITYM3HSAHHUX — OOCIIIHUKIB
BHOKPEMJTIOIOTh CXO0Ki KOMIIOHEHTH JIiIEPCHKUX
AKOCTe MaiOyTHIX BIHCHKOBHUX KEpiBHHKIB,
30KpeMa: IHPOTy MOTHBAIlii, CHenu]ivgHICTh
CIPSIMOBAHOCTI, IHTEHCHBHICTh, CTIHKICTb, Ii€-
BiCTh, pIBEHb 3aj0BOJIeHOCTI Tomo (A. Bumait
[3]); mpodeciiini, ymnpaBiIiHCBKi, BiiCBKOBO-
MeAaroriydi, MOPaIbHO-TICHXOJIOTIYHI, aHATOMO-
¢bizionoriuHi SKOCTi; KOKEH i3 IMX KOMITOHEHTIB
MICTHTh Yy €00l TeBHI KOHKpPETHI SKOCTi
(b. JIymenko [6, c.308; 7, c. 114]) Ta in. [dusa
TOTO, 11100 MaKCUMaJIbHO IOBHO BU3HAYUTH KOJIO
OUX SIKOCTEH, BAXKIJIMBO BpaxyBaTH BHUMOTHU
Haka3iB 1 qupekTHB MiHicTpa 000poHU YKpaiHu,
MiHicTpa BHYTpIIIHIX copaB YKpaiHu, iHII
JIOKyMEHTH, TIOB’s3aHi 31 CrHenudikow misiib-
HOCTI KOHKPETHOTO odirepa.

Jnst oOTpyHTYBaHHS CY4YacCHOTO pO3y-
MIHHSI CYTHOCTiI (peHOMeHa “IifiepcTBa” CKOpHC-
TAEMOCS 1AE€IMH aMEPUKAHCHKOI'O JOCIHIJHHUKA
K. bnanmapa, skuii aklleHTy€e yBary Ha OIIaHy-
BaHHI TPhOMa HABUYKAMH: MPOBEICHHI JliarHOC-
TyBaHHS PO3BUTKY MiAJIETIMX, THYYKOCTI W
naptHepcTBi. KokHe 13 mux ymiHb MaillOyTHIi
BICBKOBHH  KEpiBHHK  MOXE  pPO3BUHYTH,
MOCTIHO MPAaKTUKYIOYUCH.

[lepuia HaBHUKa—1larHOCTHKA, SIKA TIEpe-
0Oayae BMIHHSI BU3HAYWTH PiBEHb PO3BUTKY KOMITE-
TEHTHOCTI i 3aX0ruIeHoCTi miernux [1, ¢. 122].

KoMrieTeHTHICTh € CyMOIO 3HaHb 1 BMiHb,
AK1 MailOyTHiH odinep BUKOpUCTAE AJS AOCST-
HEHHSI METH YW BUPINICHHs 3aBlaHHs. Kpamwii
Croci0 BHW3HAYCHHS PIBHA KOMIIETEHTHOCTI
HiAJIETJIOr0 HOJNATaE B TOMY, 100 MOAWBUTHCS
Ha iioro poboty. Cepes OCHOBHHX NMUTaHb MOXKe-
MO BHOKPEMHUTH Mipy 3JIaTHOCTI IiJUIETIIOro
TUTaHYBATH, OPTaHi30BYBATH, 3HAXO/IUTH PillleHb-
HS TpoOOJeM 1 CHiJIKyBaTHCA, a TaKoX HOro
CIPOMOXKHICTh JOCSTaTH 33JaHoi HOMYy MeTu
TOYHO i BY4acHO. KoMIIeTeHTHICTh MOKHA Ha0yTH
MiJ 4Yac HaBYaHHI B 3aKjall OCBITH, Ha
pobodomy MicIli, 3 JOCBiIOM; BOHa MOXE OyTH
JOCSATHYTA 13 4acoM 3a MiATPHUMKH KepPiBHHULITBA.

BaxnuBuM YMHHUKOM, Ha IKUN BapTO
3BEPHYTH yBary BiMCHKOBOMY KEPIBHUKOBI ITiJT
Yyac JIarHOCTYBaHHS PIiBHSA PO3BUTKY IiICTIIHNX,

€ 3aXOIUICHICTh — IXHS MOTHBALlis i yIIeBHEHICTh
BITHOCHO METHU 4M 3aBAaHb. Hackinpku 3arikas-
JIEHUM 1 HATXHEHUHM MHiJUIErIMi BiZHOCHO KOHK-
peTHOi poboTu? Yu BreBHeHUH BiH y co0i? Uu
BIpUTh BiH y CBOi 3Mi0HOCTI y JOCSTHEHHI METH
YU BUPIIICHHI 3aBaanb? SIKII0 HOTo MOTHBAITiS i
YIEBHEHICTh  BUCOKi, MJIErJIOT0  MOXHA
BBa)kaTwH 3arlikaBiieHuM [ 1, c. 123].

Jpyra HaBUYKa — THYYKICTb, 3’ IBISETHCA
TOMi, KONMHM BINCHKOBUI KEpiBHUK MOXe 0e3
BEJIMKHX 3yCHJIb 3aCTOCYBaTH JEKiJbKa CTHIIB
JiaepcTBa, 1€ 3HAYWTh, IO BiH OBOJOIIB IIi€I0
HaBUYKOI. Y MIpy TOro, sk MaiOyTHii odimep
MEPEXOJIUTh BIJl OJHOTO PIBHA PO3BUTKY [0
IHIIIOTO, CTHJIb JZEPCTBA MOXE 3MIHIOBATHCS.
o6 cTatn eeKTUBHUM, BIHCHKOBHIN KEepiBHUK
MOBHHEH BHKOPHCTOBYBATH BCi YOTHPH CTHII
migepctra [1, c. 123].

TpeTboro HABHYKOIO BifICHKOBOTO Jijepa
€ mapTHepcTBO. [lapTHEPCTBO BiAKPUBAE MOXKIIH-
BICTh CHUIKYBaHHS 3 IUICTTUMH W 301UIbIIy€
fioro sikicTh i wacrory [1, c. 123-124].

EdexTrBHE ympaBmiHHA IS BIHCHKO-
BOTO JIijiepa Mae€ CcKiIagatvcs 31 3MIH Ha
YOTUPHOX pIBHAX: (OPMYBAaHHSA JiAEPCHKUAX
SIKOCTEH 13 yIpaBIiHHSA CO0OI0; OKpEeMUMHU
IIJUICTJIMMH; BIHCBKOBMM TMiAPO3/aiJIoM (KOMaH-
JIO10) 1 BIHCHKOBOIO OpraHi3alfi€ro.

JlinepctBO 0000 ¥iIe MEPIIUM, OCKiJIb-
KH e(eKTHUBHE YMpaBIiHHs MOYUHAETHCA 3 celde.
Jus xepyBaHHS KHMOCh MallOyTHiH odinep Mae
HABYMTHCS KepyBaTH COO0OI0, 3HATH, IO BIH
MOXKE, SKI SAKOCTI HeoOXimHi Homy  JuIs
JOCSITHEHHsI ycmixy. 3HaHHs ce0e 1a€ po3yMiHHA
CBO€T EPCTIEKTHBU PO3BUTKY.

Timeku komu MaitOyTHIH odimep HaOyxme
JOCBily (pOpMYyBaHHS JIJIEPCBKUX SKOCTEH 13
yIIpaBIiHHSA c000t0, BiH OyJe TOTOBUM YIPaBJIATH
mipreriumu. KiroueM 10 yripaBIliHHSL OKpEeMUMHU
MUIErIMMU € 3/1aTHICTh BCTAHOBIIOBATH 3 HHUMH
JOBipMBI  CTOCYHKH. be3 moBipu  BiichKOBUI
MAPO311 HE 3MOXKe ePeKTHBHO (YHKIIIOHYBATH.

HactymauM kpokoM Ha 1uisixy ¢opmy-
BaHHS JIIZIEPCHKUX SIKOCTEH Yy MaOyTHIX odirepin
HartionaneHoi rBapaii YkpaiHu € miaroToBka ix g0
YIPaBIiHHSA BiMCBKOBUM MiAPO3AUIOM SK KO-
MaH/IOK. YTIPaBIiHHSI KOMaHJOK 3aBXKIU CKIIJI-
Hillle, HDK YOpPaBIiHHS OKPEMHUMH JIFOIBMHU.
YrpaBiHHS KOMaHIOK0 BIMarae BiJl MaiOyTHHOTO
odimepa gk BIMCHKOBOIO KEpiBHHWKA MOBIPH O
MUTeruX 1 IXHIX CHTBHUX 3yCHITb.

Terep NPOXOBKUMO PO3IIISAA  MOXKIIH-
BOCTEH A7l GOpPMYBaHHS JiJIEPCHKUX SAKOCTEH Y
MaiOyTHiX odinepiB HarionanpHoi  rBapmil
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VYkpaiHu NUIIXOM IHAMBIAYyaJbHOTO MiAXOIy B
HaBYaHHI, pO3MOYATHIl HaMU Yy TIOMEPEemHiX
nocimpkennsx [10, c. 25-30].

OmarM 13 7Ji€BHX C€HOCOOIB  HaJaHHS
iHpopMarii BIHCHPKOBUM KEpiBHUKaM € Oprafi-
3alliiiHe HaBYaHHA, OAMH 13 KIFOYOBHX €JIEMEHTIB
BHCOKOI e(eKTHBHOCTI MisUTHOCTI. MmeThest He
MIPOCTO TIPO OAeprKaHHs iHopMalii, a GaKTHIHO
NpO HaBYaHHS Ha OCHOBI wi€i iHpopmamii Ta ii
3aCTOCYBaHHS Y HOBUX CHUTYaLlifIX.

Ha nymxy K. bnanmapa, Bucoka edek-
TUBHICTh HAaBUAHHSI IOJISITA€ B Tepenadi 3HaHb,
320XOYEHHI Jianory, 3amuTaHb i guckycii. Lle
CyTepeunTh MPAKTHIN TPAAWIIHHOTO HaBYaHHS,
KOJIM TiAJIeTsi HAaKOMUYYITh iH(popMaIliro, moo
3aXHCTUTU cebe I MaTH MiATPUMKY KepiBHHKA.
Bucoka edekTuBHICTh HaBYaHHA TIependadvae
JETKy HIOCTYHHICTh iH(popMarii. Amke, SKIIO
iHpopmalisi BiCyTHs abo i BaXXKO OAEpIKaTH,
JIOJSIM  CKJIaZIHO HaBYaTHUCSI W BOHH  JIETKO
BTPa4yarOTh MOXJIMBOCTI pocTy. CTBOPIOIOTHCS
CTPYKTYpH 3 BHUKOPHCTaHHSM Kpoc-(pyHKIIiO-
HaJbHUX KOMaHJ, SKi HaBYalOTh MiJICIIINX
riepeiaBaTi HaOyTi 3HAHHS, TOMY IIIO PO3YMilOTh,
IO JTMTUCS 3HAHHSAMH >KUTTEBO BAKIMBO IS
JOCATHEHHSI CIUILHOTO yerixy [1, c. 98].

[lo0 oBOJIOMITH HOBHMHU BMIHHSIMH,
NOB’SI3aHUMH 3 (POPMYBAHHSM JIIAEPCHKUX SKOC-
Tell (30KkpemMa, HABUYOK TUIAaHYBaHHS, IPHUHHATTS
pillieHb, BUpIMIEHHS KOHQIIKTIB, HABUYOK CYTO
npoeciiHOi KOMITETEHTHOCT1), MaOyTHIM oi-
nepam Hamionansnoi reapaii Ykpainu notpiOHa
cUCTeMa IJIECTIPSIMOBAHOTO HaBYaHHS JIiJIEPCT-
By. be3 OesmepepBHOro HaBYaHHS JIJEPCTBY
BOHHM HE MOXYTh (DYHKI[IOHYBaTH B CHCTEMI, SKa
CIIUPAEThCS HA HAJIJICHHS BIanor0. BilicbKkoBi
KEepIBHUKM MarOTh TMOAONAaTH OIOpPOKpAaTUYHI
3BUYKM H OCBOITH HOBI BMIHHS I HaBHUYKH,
notpiOHi y HamionanbHiii rBapaii Ykpainum sik
CTPYKTYypi, 3aCHOBaHId Ha HaJiIEHHI BIaJOIO.
besnepepBHe HaBUAHHS J1JIEPCTBY € CKIAJTHUKOM
BUCOKOT e(QeKTHUBHOCTI 11 MisJIbHOCTI, a He
3aliBOIO MPUKPACOI0 YN HEMHUHYUYHUM 3JIOM.

[HnuBigyansHe HaBYaHHS, SIK KIHOYOBHMA
€JIEMEHT BHCOKOi e(eKTHBHOCTI JisIIBHOCTI
HamionaneHoi rBapaii Ykpainu, € HaBax-
JUBIIIOK YaCTHHOI (OPMYBaHHS JIiJIEPCHKUX
SKOCTeH BIHCHKOBMX KEPIBHHKIB, a/Ke€ BMIiHHS
BIHCHKOBOTO MiAPO3ALTY CKIAAAIOTBCS 3 YMiHb
odinepiB 1 He MEPEBUILYIOTH iX. SKIIO BICHKOBI
KEpIBHMKM HE HABYAIOTHCS, TO W BiCHKOBHMH
MIIPO3AUT HE MOKE BUHUTHCSA. MaroTh 3acTOCO-
ByBaTUCsl (opMajbHEe HAaBYaHHS, HACTABHUITBO
W migTpuMKa Ha pobodomy Micmi it Gopmy-

BaHHS  mpodeciiHOi  KOMIIETEHTHOCTI |
MaMCTEePHOCTI IMiIJICTITNX.

Xoua BilCbKOBI mpodecioHany, sKi Bxe
BOJIOJIIFOTH JTIIEPCHKUMH HaBHYIKAMH, € BiJIITOBI-
JaJbHUMU 34 CBO€ HAaBYaHHs], HE JIMIIE BOHU
MAalOTh HECTH Trap HaBUAHHS iHIINX; HABUYAHHS
JMiAEpCbKHUM HaBUYKaM Ma€ MiATPUMYBaTHUCS
BCi€l0 CHCTEMOIO (OpMyBaHHS MpodeciiiHnX
3HaHb 1 BMiHb. Haiikpaiue 1e BigOyBaeThCst TOA1,
KONM 1HOWBiAyajibHE HaBYaHHS iHTETPOBaHE B
mpodeciiiHy MiSTTBHICTP KOXHOTO  ITiIJIETIIOTO.
Take iHIWBigyalbHE HaBYaHHS Mae€ OyTH
y3rOJKEHUM 31 CTPaTeriyHUM HAMpPSIMKOM pO3-
BuTKy HamionaneHoi rBapzii VYkpaiam #
MiATPUMYBATH HOTO.

B inamBimyanbHOMYy HaBYaHHI Hacam-
nepen MaroTh (OPMYBATHCS TaKi HABUYKHU
MaiOyTHIX odinepiB HarionanpHOi TBapmii
VYkpainu, o 3acBiAYYIOTh OBOJIOJIHHS JiJIEpCh-
KHMH SIKOCTSIMH CTOCOBHO CaMuX ce0e — KUAaTH
BUKJIMK NPUMHATUM OOMEXEHHSIM, BH3HAYaTH
piBHI CBO€I BIaaW ¥ CHIBpOOITHHYATH 3apaigu
yemixy [1, c. 134].

[ono mepmioi HaBUYKH (KMOATH BUKIMK
MPUHHATAM OOMEXKEHHSM), 3a3HaYMMO, 10 HpHI-
HSTUMH OOMEXEHHSIMH € TIepEKOHAHHSI, 3aCHOBaHi
Ha MUHYJIOMY JIOCBIIi, [0 OOMEXKYIOTh IMOTOYHI 1
MaiiOyTHi MoxomBocTi odinepa HarioHambHOT
rBapAii YKpainu.

O3HakaMu TPUAHATOTO OOMEKEHHSI MO-
ke OyTW HETaTUBHWMA BHYTPIIIHIA diajor, Bif-
MOBKH, OOBHHYBaueHHs. Halwacrime mnpuiiHs-
TUM OOMEXEHHSIM € CHUTyallis, KOJIH Yy SKHUICh
MOMEHT OCOOMCTICTh NPUHHSIIA K HAJEXKHe, 110,
OCKUIBKM B Hei HeMae BIAMNOBiMHOI Biaau (4u
mocaau, 4acy, IpoIIeii, aBTOPUTETY), BOHa HE
MOJKe OYTH JIiJIepOM YW BIUIMBATH Ha PE3yJIbTaT.
dopMmyBaHHS JTIJEPCHKUX SIKOCTEH Beie J0
PO3YMiHHS, 110 OOMEXEHHS HE € MPOoOJIEeMOrO;
npobyieMa TOJSra€ y MOZOJAaHHI  BJIACHUX
MIEPeKOHaHb, IO BCi i OOMEXEHHS — €IuHE
JDKEpeJIo JiJiepcTBa 1 BIaJIu.

[pyroro HaBuukow y QopMyBaHHi Jii-
JEPCHKUX SIKOCTEH AJis ceOe € BMiHHS BU3HAYaTH
piBHI cBO€i Bianu. HempuiHATHUMHU € 37I0BXKH-
BaHHS BIQJIOI0, BUKOPUCTaHHS CTarycy W
CIIy>kOOBOTO CTaHOBHLIA AJISi MPUMYCY IIiJjIer-
X, eroism. MaiiOyTHiit odinep HamionanbHoi
rBapaii YkpaiHM Ma€ HaBUYHTHCA BHU3HAYATH
I'STh  JPKEpen BIaau: BIAAY I1OJIOKEHHS,
0coOuCTy Biany, Biady 3aBIaHHS, BIaxy 3HAHHS
it Baay BimHocuH [1, ¢. 135-138]:

a) Blaja MOJIOXKeHHs (Tocaau) € Hai-
OUTBIIT 3araJbHOBU3HAHUM JDKEPEIIOM i, 3aJIC)KUTh
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BiJ1 3aliMaHO1 [OCay; HAIa€ MOKIIUBICTD KEPYBATH
iJIETTMMH 91 PO3IOPSIDKATHCS PECYPCaMH;

0) ocobOucra Biaa 6a3yeThcs Ha 0COOUC-
TICHHX SIKOCTSIX, TakuX SK CHJIa XapakTepy,
€HTYy31a3M, HaTXHEHHS YW MYJPICTh; CHJA OCO-
OMCTOCTI TIACHIIOETHCS 3a PaXyHOK CHIIBHHUX
M1KOCOOHMCTICHUX HAaBHYOK, TAKHX SIK 34aTHICTH
IO CIIKYBaHHS M TEPEKOHAHHS I1HIIWX; SKIIO
M UIETTIAM TI0/100a€Thest OyTH TIOpPYY 13 0coOucC-
TICTIO BIMCHKOBOTO KEpPiBHUKA, TO y HBOTO €
oco0ucTa BIaaa;

B) BJIaJla 3aBAAHHS BHU3HAYAETHCS BHPI-
UIYBaHMM 3aBJaHHSM YW KOHKPETHOIO po0o-
TOIO, Ja€ TpPaBO BiICbKOBOMY KEpiBHUKY
JIOTIOMOTTH TIJIETINM y BUKOHaHHI SKHXOCHh
niif, pobotn abo, HaBMaku, 3a0IOKyBaTH abo
3YMUHUTH X BUKOHAHHS,

T) BIaJla 3HaHHS 3’SBISAETHCS B PE3yJlb-
TaTi HAABHOCTI y BIHCHKOBOTO KEpiBHHKA
0cOONMMBOTO JOCBiy UM BMIiHHS, HAyKOBHX
CTYNEHIB YW JUIUIOMIB, M0 BKa3ylOTh Ha
cHeliajibH1 3HaHHS 1 BMIHHS,

J) BJIaIa BIIHOCHH Ma€ JKEPEJIOM SAKiCTh
CHiBpOOITHHIITBA BIMICHKOBOTO KEpiBHUKA 3
KOJIETAMU — YCTaHOBJICHHS BIIHOCHH JAPYXOH,
B3a€MOPO3yMiHHA 4M 3000B’s13aHHS (0COOIMBO,
SKIIO BXKE € BJaJia MOJI0XKEHHs, 0co0KcTa Biaja,
BJIaJia 3aBJIaHHA a00 BIa/Ia 3HAHHS).

MaiibyTHiit odinep HamionanpHOi rBap-
nii  YkpaiHu Mae HaBuMTHCS 30UIBLIYBaTH
JoKepena BIAcHOI BIaad, OCOOIUBO BIAIH
3HaHHA (700pe po30uparTucs y BIAcHIH cIpasi,
KOMIT FOTepax, iHO3eMHHUX MOBAax TOII0), OCOOHC-
TO1 Biaaau (PO3BHBAKOYU CBOK OCOOHUCTICTH 1
MI>KOCOOHCTICHI BMiHHS) TOIIIO.

TpeTbot0 HABUYKOIO € BMIiHHS CHiBpOOIT-
HUYaTH 3apaay yemixy [1, c. 140-143]. 1le BmiHHS
BUSIBUTH IHILIATUBY YIS OJEPYKAHHS IATPUMKH
BiJI KOJIET, sIKi TAKO TParHyTh JOCSATHEHHS ITi€T %K
METH, OCOOJIMBO B JIOCSITHEHHI KpAIlOro pPe3yiib-
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