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CORPORATE COMPETENCY-BASED MODEL  

AS A SOURCE FOR GENERATING OF COMPETITIVE ADVANTAGES 
 
Corporate competency-based model is wide-spread tool to enhance efficiency of basic HR 

procedures. This article proves necessity of correlation of corporate vision and competency-based 
model. Authors analyze dependence of purposes of competency-based model's implementation, 
methods of shaping and using from level of company's maturity. By example of Ukrainian energy 
company authors demonstrate a knowledge-management oriented model of multilateral using of 
competency-based model in HR processes. Authors describe process of annual personnel's 
assessment, formal and non-formal learning procedures and development of personnel reserve by 
structured competency-based model. The conclusion is a proposal to automate basic HR 
procedures of energy company for increasing of synergetic effect from using competency-based 
model in different HR processes. 

Keywords: competitive advantage; competency; corporate competency-based model; 
staff development. 

 


