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JEL ɇ 12  

 
Ɍ. Ⱦɠɫɠɨɥɩ, ɞɢɪɟɤɬɨɪ ɡ ɭɩɪɚɜɥɿɧɧɹ ɩɟɪɫɨɧɚɥɨɦ  

ɉȺɌ "ɄɂȲȼȿɇȿɊȽɈ" 
Ƚ. Ɋɫɣɤɧɛɥ, ɤɚɧɞ. ɟɤɨɧ. ɧɚɭɤ, ɞɨɰɟɧɬ  

Ʉɢʀɜɫɶɤɢɣ ɧɚɰɿɨɧɚɥɶɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ ɿɦɟɧɿ Ɍɚɪɚɫɚ ɒɟɜɱɟɧɤɚ 
Ȼ. ɒɩɫɨɣɤ, ɫɩɟɰɿɚɥɿɫɬ ɜɿɞɞɿɥɭ ɨɰɿɧɤɢ ɩɟɪɫɨɧɚɥɭ  

ɉȺɌ "ɄɂȲȼȿɇȿɊȽɈ" 
 

ɅɉɋɊɉɋȻɍɃȽɈȻ ɇɉȿɀɆɗ ɅɉɇɊɀɍɀɈɑȲɄ ɚɅ ȿɁɀɋɀɆɉ 
ɌɍȽɉɋɀɈɈɚ ɅɉɈɅɎɋɀɈɍɈɃɐ ɊɀɋɀȽȻȾ ɉɋȾȻɈȲɂȻɑȲȳ 

 
Ɋɨɡɤɪɢɬɨ ɫɭɬɧɿɫɬɶ ɩɨɧɹɬɬɹ ɤɨɦɩɟɬɟɧɰɿɹ ɬɚ ɨɫɧɨɜɧɿ ɨɫɨɛɥɢɜɨɫɬɿ 

ɡɚɫɬɨɫɭɜɚɧɧɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ. Ɉɯɚɪɚɤɬɟɪɢɡɨɜɚɧɨ 

ɡɚɥɟɠɧɿɫɬɶ ɰɿɥɟɣ ɜɩɪɨɜɚɞɠɟɧɧɹ, ɲɥɹɯɿɜ ɮɨɪɦɭɜɚɧɧɹ ɬɚ ɜɢɤɨɪɢɫɬɚɧɧɹ ɦɨɞɟɥɿ 
ɤɨɦɩɟɬɟɧɰɿɣ ɜɿɞ ɪɿɜɧɹ ɡɪɿɥɨɫɬɿ ɤɨɦɩɚɧɿʀ. ɇɚ ɩɪɢɤɥɚɞɿ ɭɤɪɚʀɧɫɶɤɨʀ ɟɧɟɪɝɟɬɢɱɧɨʀ 
ɤɨɦɩɚɧɿʀ ɩɪɨɚɧɚɥɿɡɨɜɚɧɨ ɩɪɨɰɟɞɭɪɢ ɫɬɜɨɪɟɧɧɹ ɤɨɧɤɭɪɟɧɬɧɢɯ ɩɟɪɟɜɚɝ ɲɥɹɯɨɦ 

ɪɨɡɪɨɛɤɢ ɫɬɪɭɤɬɭɪɨɜɚɧɨʀ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ ɬɚ ʀʀ ɜɢɤɨɪɢɫɬɚɧɧɹ ɜ ɨɫɧɨɜɧɢɯ 

ɩɪɨɰɟɫɚɯ ɭɩɪɚɜɥɿɧɧɹ ɩɿɞɩɪɢєɦɫɬɜɨɦ. 

Кɥɸɱɨɜɿ ɫɥɨɜɚ: ɤɨɧɤɭɪɟɧɬɧɚ ɩɟɪɟɜɚɝɚ; ɤɨɦɩɟɬɟɧɰɿɹ; ɤɨɪɩɨɪɚɬɢɜɧɚ 

ɦɨɞɟɥɶ ɤɨɦɩɟɬɟɧɰɿɣ; ɪɨɡɜɢɬɨɤ ɩɟɪɫɨɧɚɥɭ. 

 
Ɋɩɬɭɛɨɩɝɥɛ ɪɫɩɜɦɠɧɣ. Ɋɟɡɭɥɶɬɚɬ ɞɿɹɥɶɧɨɫɬɿ ɤɨɠɧɨʀ ɫɭɱɚɫɧɨʀ ɨɪɝɚɧɿɡɚɰɿʀ є 

ɩɨɯɿɞɧɨɸ ɮɭɧɤɰɿєɸ ɜɿɞ ɪɿɜɧɹ ɤɨɦɩɟɬɟɧɬɧɨɫɬɿ ɬɚ ɩɨɜɟɞɿɧɤɨɜɢɯ ɦɨɞɟɥɟɣ ʀʀ 
ɥɸɞɫɶɤɢɯ ɪɟɫɭɪɫɿɜ. ȼɨɞɧɨɱɚɫ, ɤɨɦɩɚɧɿɹ ɩɨɬɟɪɩɚє ɜɿɞ ɩɨɫɬɿɣɧɨɝɨ 
ɛɚɝɚɬɨɮɚɤɬɨɪɧɨɝɨ ɜɩɥɢɜɭ ɨɬɨɱɭɸɱɨɝɨ ɫɟɪɟɞɨɜɢɳɚ, ɛɿɥɶɲɭ ɱɚɫɬɢɧɭ ɹɤɨɝɨ 
ɫɤɥɚɞɚɸɬɶ ɧɟɩɟɪɟɞɛɚɱɭɜɚɧɿ ɩɨɞɿʀ, ɹɤɿ ɧɟ ɦɨɠɭɬɶ ɛɭɬɢ ɤɨɧɬɪɨɥɶɨɜɚɧɢɦɢ ɬɚ ɧɟ 
ɩɿɞɞɚɸɬɶɫɹ ɤɟɪɭɜɚɧɧɸ ɡɛɨɤɭ ɨɪɝɚɧɿɡɚɰɿʀ, – ɬɚɤ ɡɜɚɧɿ "ɱɨɪɧɢɦɢ ɥɟɛɟɞɹɦɢ" [8]. 
ɋɚɦɟ ɤɪɢɬɟɪɿɣ ɨɩɬɢɦɚɥɶɧɨɫɬɿ ɬɚ ɚɞɟɤɜɚɬɧɨɫɬɿ ɜɿɞɩɨɜɿɞɧɢɯ ɪɟɚɤɰɿɣ ɩɟɪɫɨɧɚɥɭ ɧɚ 
ɡɦɿɧɢ ɜ ɨɬɨɱɭɸɱɨɦɭ ɫɟɪɟɞɨɜɢɳɿ ɜɢɡɧɚɱɚɸɬɶ ɪɿɜɟɧɶ ɭɫɩɿɲɧɨɫɬɿ ɬɚ ɟɮɟɤɬɢɜɧɨɫɬɿ 
ɤɨɦɩɚɧɿʀ, ɚ ɫɚɦ ɤɪɢɬɟɪɿɣ, ɞɨɜɟɞɟɧɢɣ ɞɨ ɪɿɜɧɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥɶɬɭɪɢ, є 
ɟɥɟɦɟɧɬɨɦ ʀʀ ɤɨɧɤɭɪɟɧɬɧɢɯ ɩɟɪɟɜɚɝ. Ɍɚɤɢɦ ɱɢɧɨɦ ɨɪɝɚɧɿɡɚɰɿʀ, ɜ ɹɤɢɯ ɨɫɧɨɜɧɿ 
ɰɿɧɧɨɫɬɿ, ɩɪɢɧɰɢɩɢ ɬɚ ɫɬɢɥɿ ɛɚɠɚɧɨʀ ɩɨɜɟɞɿɧɤɢ ɭɫɜɿɞɨɦɥɟɧɿ ɫɩɿɜɪɨɛɿɬɧɢɤɚɦɢ, ɚ 
ɩɪɨɰɟɫɢ ɪɿɡɧɢɯ ɪɿɜɧɿɜ ɮɨɪɦɚɥɿɡɨɜɚɧɿ ɬɚ ɱɿɬɤɨ ɩɪɨɩɢɫɚɧɿ, ɲɜɢɞɲɟ 
ɩɪɢɫɬɨɫɨɜɭɸɬɶɫɹ ɞɨ ɡɦɿɧ ɬɚ ɟɮɟɤɬɢɜɧɿɲɟ ɜɡɚєɦɨɞɿɸɬɶ ɩɿɞ ɱɚɫ ɩɨɜɫɹɤɞɟɧɧɨʀ 
ɞɿɹɥɶɧɨɫɬɿ. ɍɧɿɜɟɪɫɚɥɶɧɢɦ ɿɧɫɬɪɭɦɟɧɬɨɦ, ɹɤɢɣ ɜɨɞɧɨɱɚɫ ɧɟɫɟ ɜ ɫɨɛɿ ɛɚɱɟɧɧɹ 
ɤɨɦɩɚɧɿʀ, ɜɢɡɧɚɱɚє ɫɬɢɥɶ ɛɚɠɚɧɨʀ ɩɨɜɟɞɿɧɤɢ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ ɬɚ ɫɥɭɝɭє 
ɟɮɟɤɬɢɜɧɨɦɭ ɭɩɪɚɜɥɿɧɧɸ ɡɧɚɧɧɹɦɢ ɱɟɪɟɡ ɤɨɦɩɥɟɤɫɧɟ ɡɚɫɬɨɫɭɜɚɧɧɹ ɜ ɨɫɧɨɜɧɢɯ 
HR-ɩɪɨɰɟɫɚɯ, є ɤɨɪɩɨɪɚɬɢɜɧɚ ɦɨɞɟɥɶ ɤɨɦɩɟɬɟɧɰɿɣ. ɉɪɨɬɟ ɜɟɥɢɤɚ ɤɿɥɶɤɿɫɬɶ 
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ɤɨɦɩɚɧɿɣ ɫɩɪɢɣɦɚɸɬɶ ɜɩɪɨɜɚɞɠɟɧɧɹ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ ɧɟ ɹɤ ɦɨɠɥɢɜɿɫɬɶ 
ɫɬɜɨɪɢɬɢ ɫɬɿɣɤɭ ɤɨɧɤɭɪɟɧɬɧɭ ɩɟɪɟɜɚɝɭ, ɹɤɚ ɜɢɝɿɞɧɨ ɜɿɞɪɿɡɧɹɬɢɦɟ ɨɪɝɚɧɿɡɚɰɿɸ ɧɚ 
ɪɢɧɤɭ, ɚ ɹɤ ɫɥɿɞɭɜɚɧɧɹ ɦɨɞɿ ɱɢ ɬɪɟɧɞɭ. Ɍɚɤɟ ɜɿɞɧɨɲɟɧɧɹ ɦɨɠɟ ɜɢɧɢɤɚɬɢ ɱɟɪɟɡ 
ɧɟɪɨɡɭɦɿɧɧɹ ɡɧɚɱɟɧɧɹ "ɩɪɚɜɢɥɶɧɨɝɨ ɧɚɩɨɜɧɟɧɧɹ" ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ 
ɤɨɦɩɟɬɟɧɰɿɣ, ɰɿɥɟɣ ɬɚ ɨɫɧɨɜɧɢɯ ɫɮɟɪ ʀʀ ɡɚɫɬɨɫɭɜɚɧɧɹ, ɳɨ ɜ ɪɟɡɭɥɶɬɚɬɿ ɦɨɠɟ 
ɩɪɢɡɜɟɫɬɢ ɞɨ ɿɦɿɬɚɰɿʀ ɿɧɲɢɯ ɛɿɡɧɟɫ-ɦɨɞɟɥɟɣ ɚɛɨ ɜɢɤɨɪɢɫɬɚɧɧɹ ɞɚɧɨɝɨ 
ɿɧɫɬɪɭɦɟɧɬɭ ɧɟɩɨɜɧɨɸ ɦɿɪɨɸ.  

Ȼɨɛɦʀɢ ɩɬɭɛɨɨʀɰ ɟɩɬɦʀɟɡɠɨɷ ʀ ɪɮɜɦʀɥɛɱʀɤ. Ȼɟɡɭɦɨɜɧɨ, ɹɤ ɜ ɧɚɭɤɨɜɨɦɭ ɫɜɿɬɿ 
ɬɚ ɿ ɫɟɪɟɞ ɩɪɚɤɬɢɤɿɜ-ɭɩɪɚɜɥɿɧɰɿɜ ɭɠɟ ɞɟɤɿɥɶɤɚ ɞɟɫɹɬɢɪɿɱ ɬɨɱɢɬɶɫɹ ɧɚɭɤɨɜɚ 
ɞɢɫɤɭɫɿɹ ɳɨɞɨ ɜɢɨɤɪɟɦɥɟɧɧɹ, ɦɨɞɟɥɸɜɚɧɧɹ ɬɚ ɫɢɫɬɟɦɚɬɢɡɚɰɿʀ, ɪɨɥɿ ɬɚ 
ɡɧɚɱɟɧɧɹ ɤɨɦɩɟɬɟɧɬɿɫɧɨɝɨ ɩɿɞɯɨɞɭ ɭ ɮɨɪɦɭɜɚɧɧɿ ɤɨɧɤɭɪɟɧɬɧɢɯ ɩɟɪɟɜɚɝ 
ɨɪɝɚɧɿɡɚɰɿʀ. Ɉɞɧɢɦ ɿɡ ɩɟɪɲɢɯ, ɯɬɨ ґɪɭɧɬɨɜɧɨ ɞɨɫɥɿɞɢɜ ɩɨɧɹɬɬɹ "ɤɨɧɤɭɪɟɧɬɧɚ 
ɩɟɪɟɜɚɝɚ", є Ɇ. ɉɨɪɬɟɪ [4]. Ɍɪɢ ɨɫɧɨɜɧɿ ɤɨɧɤɭɪɟɧɬɧɿ ɫɬɪɚɬɟɝɿʀ, ɹɤɿ ɜɢɨɤɪɟɦɢɜ ɿ 
ɫɢɫɬɟɦɚɬɢɡɭɜɚɜ Ɇ. ɉɨɪɬɟɪ ɛɚɡɭɸɬɶɫɹ ɧɚ ɹɤɨɫɬɿ, ɿɧɧɨɜɚɰɿʀ ɚɛɨ ɥɿɞɟɪɫɬɜɿ ɭ 
ɜɢɬɪɚɬɚɯ, ɩɪɨɬɟ ɜɱɟɧɢɣ ɡɚɭɜɚɠɢɜ, ɳɨ ɭɫɿ ɜɨɧɢ ɡɚɥɟɠɚɬɶ ɜɿɞ ɹɤɨɫɬɿ ɥɸɞɫɶɤɢɯ 
ɪɟɫɭɪɫɿɜ ɨɪɝɚɧɿɡɚɰɿʀ. Ƚɭɪɭ ɦɟɧɟɞɠɦɟɧɬɭ ɫɬɜɟɪɞɠɭє, ɳɨ ɭɩɪɚɜɥɿɧɧɹ ɩɟɪɫɨɧɚɥɨɦ 
є ɞɨɩɨɦɿɠɧɢɦ ɜɢɞɨɦ ɞɿɹɥɶɧɨɫɬɿ, ɩɪɨɬɟ ɬɚɤɨɠ ɦɨɠɟ ɫɬɚɬɢ ɞɠɟɪɟɥɨɦ 
ɤɨɧɤɭɪɟɧɬɧɢɯ ɩɟɪɟɜɚɝ ɤɨɦɩɚɧɿʀ [4, c. 18]. ɉɪɢ ɰɶɨɦɭ Ɇ.ɉɨɪɬɟɪ ɞɨɞɚє, ɳɨ ɬɚɤɿ 
ɜɧɭɬɪɿɲɧɿ ɪɟɫɭɪɫɢ ɹɤ ɧɚɜɢɤɢ ɬɚ ɤɜɚɥɿɮɿɤɚɰɿɹ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ є ɛɿɥɶɲ 
ɞɨɜɝɨɬɪɢɜɚɥɢɦɢ ɞɠɟɪɟɥɚɦɢ ɤɨɧɤɭɪɟɧɬɧɢɯ ɩɟɪɟɜɚɝ, ɚɧɿɠ, ɧɚɩɪɢɤɥɚɞ, ɩɪɚɜɢɥɶɧɟ 
ɩɨɡɢɰɿɸɜɚɧɧɹ ɬɨɜɚɪɭ, ɚɥɟ ɩɟɪɜɢɧɧɢɦɢ ɜɢɡɧɚɱɚє ɫɚɦɟ ɜɢɞɢ ɞɿɹɥɶɧɨɫɬɿ, ɚ ɧɟ 
ɪɟɫɭɪɫɢ ɨɪɝɚɧɿɡɚɰɿʀ [4, ɫ. 19]. ȼɨɞɧɨɱɚɫ, ɩɪɟɞɫɬɚɜɧɢɤɢ ɪɟɫɭɪɫɧɨɝɨ ɩɿɞɯɨɞɭ ɭ 
ɫɬɪɚɬɟɝɿɱɧɨɦɭ ɭɩɪɚɜɥɿɧɧɿ, ɡɨɤɪɟɦɚ Ⱦɠ. Ȼɚɪɧɿ ɬɚ Ɋ. Ƚɪɚɧɬ, ɬɚɤɨɠ ɧɚɝɨɥɨɲɭɸɬɶ ɧɚ 
ɞɨɜɝɨɬɪɢɜɚɥɨɫɬɿ ɜɧɭɬɪɿɲɧɿɯ ɪɟɫɭɪɫɿɜ, ɩɪɨɬɟ ɧɚ ɜɿɞɦɿɧɭ ɜɿɞ Ɇ. ɉɨɪɬɟɪɚ ɞɨɜɨɞɹɬɶ, 
ɳɨ ɫɚɦɟ ɜɧɭɬɪɿɲɧɿ ɪɟɫɭɪɫɢ є ɧɚɣɛɿɥɶɲ ɫɬɚɛɿɥɶɧɨɸ ɛɚɡɨɸ ɫɬɜɨɪɟɧɧɹ 
ɤɨɧɤɭɪɟɧɬɧɢɯ ɩɟɪɟɜɚɝ. ɉɪɟɞɫɬɚɜɧɢɤɢ ɤɨɧɰɟɩɰɿɣ ɭɩɪɚɜɥɿɧɧɹ ɡɧɚɧɧɹɦɢ (ȱ. 
ɇɨɧɚɤɚ, ɏ. Ɍɚɤɟɭɱɿ, Ʌ. ɉɪɭɫɚɤ, Ɍ. Ⱦɚɜɟɧɩɨɪɬ, Ʉ. ɋɜɟɣɛɿ), "ɨɪɝɚɧɿɡɚɰɿʀ, ɳɨ 
ɧɚɜɱɚєɬɶɫɹ" (ɉ. ɋɟɧɝɟ, Ɍ. Ȼɨɣɞɟɥ, Ɋ. ɋɬɸɚɪɬ) ɬɚ ɞɢɧɚɦɿɱɧɢɯ ɡɞɿɛɧɨɫɬɟɣ (Ⱦɠ. 
Ɋɿɱɚɪɞɫɨɧ, Ⱦ. Ɍɿɫ, Ƚ. ɉɿɡɚɧɨ) ɞɨɫɥɿɞɠɭɜɚɥɢ ɨɤɪɟɦɿ ɡɚɫɨɛɢ ɫɬɜɨɪɟɧɧɹ 
ɤɨɧɤɭɪɟɧɬɧɢɯ ɩɟɪɟɜɚɝ ɡɚ ɞɨɩɨɦɨɝɨɸ ɜɧɭɬɪɿɲɧɿɯ ɪɟɫɭɪɫɿɜ ɨɪɝɚɧɿɡɚɰɿʀ, ɚ 
Ɇ.Ⱥɪɦɫɬɪɨɧɝ ɜɢɫɭɧɭɜ ɝɿɩɨɬɟɡɭ, ɳɨ ɤɨɧɤɭɪɟɧɬɧɿ ɩɟɪɟɜɚɝɢ ɞɨɫɹɝɚɸɬɶɫɹ ɲɥɹɯɨɦ 
ɪɨɡɜɢɬɤɭ ɤɥɸɱɨɜɢɯ ɧɚɜɢɱɨɤ ɱɟɪɟɡ ɧɚɞɚɧɧɹ ɬɪɚɞɢɰɿɣɧɢɯ HR-ɩɨɫɥɭɝ (ɧɚɛɨɪɭ, 
ɜɢɧɚɝɨɪɨɞɢ, ɪɨɡɜɢɬɤɭ ɤɚɪ'єɪɢ, ɧɚɜɱɚɧɧɹ). Ⱦɥɹ ɬɨɝɨ, ɳɨɛ ɩɿɞɜɢɳɢɬɢ 
ɟɮɟɤɬɢɜɧɿɫɬɶ ɜɢɳɟ ɩɟɪɟɥɿɱɟɧɢɯ ɩɪɨɰɟɫɿɜ ɤɨɧɫɭɥɶɬɚɧɬɢ ɬɚɤɢɯ ɫɩɟɰɿɚɥɿɡɨɜɚɧɢɯ 
ɤɨɧɫɚɥɬɢɧɝɨɜɢɯ ɮɿɪɦ ɹɤ Hay Group [17], McBer (Hay Group), Lominger (Korn 
Ferry) [16] ɬɚ SHL ɡɚɩɪɨɩɨɧɭɜɚɥɢ ɫɜɨʀɦ ɤɥɿєɧɬɚɦ ɜɢɤɨɪɢɫɬɨɜɭɜɚɬɢ ɦɨɞɟɥɿ 
ɤɨɦɩɟɬɟɧɰɿɣ. Ɂɨɤɪɟɦɚ, ɦɟɬɨɞɨɥɨɝɿɱɧɢɦ ɩɪɢɧɰɢɩɚɦ ɪɨɡɪɨɛɤɢ, ɜɩɪɨɜɚɞɠɟɧɧɹ ɬɚ 
ɨɰɿɧɸɜɚɧɧɹ ɤɨɦɩɟɬɟɧɰɿɣ ɩɪɢɫɜɹɱɟɧɿ ɛɚɝɚɬɨɪɿɱɧɿ ɞɨɫɥɿɞɠɟɧɧɹ Ɋ. Ȼɨɹɰɢɫɚ [13], 
Ʌ.ɋɩɟɧɫɟɪ ɬɚ ɋ. ɋɩɟɧɫɟɪɚ [7], Ɇ. Ʌɨɦɛɚɪɞɨ ɬɚ Ɋ. Єɣɱɿɧɝɟɪɚ [16]. 

Ɉɠɝɣɫʀɳɠɨʀ ɫɛɨʀɳɠ ɲɛɬɭɣɨɣ ɢɛɞɛɦɷɨɩʁ ɪɫɩɜɦɠɧɣ. Ɂɜɚɠɚɸɱɢ ɧɚ ɬɟ, ɳɨ 
ɫɭɬɧɿɫɬɶ ɬɚ ɨɫɧɨɜɧɿ ɩɿɞɯɨɞɢ ɞɨ ɜɢɡɧɚɱɟɧɧɹ ɩɪɨɮɟɫɿɣɧɢɯ ɤɨɦɩɟɬɟɧɰɿɣ ɜɢɫɜɿɬɥɟɧɿ 



ɍɠɩɫɠɭɣɲɨʀ ɭɛ ɪɫɣɥɦɛɟɨʀ ɪɣɭɛɨɨɺ ɠɥɩɨɩɧʀɥɣ. – 2015. – № 1(30) 
 

353 

ɭ ɛɚɝɚɬɶɨɯ ɧɚɭɤɨɜɢɯ ɬɚ ɩɪɢɤɥɚɞɧɢɯ ɪɨɛɨɬɚɯ ɞɨɫɥɿɞɧɢɯ ɨɪɝɚɧɿɡɚɰɿɣ ɬɚ 
ɤɨɧɫɚɥɬɢɧɝɨɜɢɯ ɮɿɪɦ, ɫɥɿɞ ɬɚɤɨɠ ɡɚɭɜɚɠɢɬɢ, ɳɨ ɩɪɚɤɬɢɱɧɿ ɚɫɩɟɤɬɢ ɪɨɡɪɨɛɤɢ 
ɨɪɝɚɧɿɡɚɰɿɣɧɨʀ (ɤɨɪɩɨɪɚɬɢɜɧɨʀ) ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ ɤɨɦɩɚɧɿɹɦɢ ɡɚɥɟɠɧɨ ɜɿɞ 
ɪɿɜɧɹ ɡɪɿɥɨɫɬɿ, ɧɟɨɛɯɿɞɧɨɫɬɿ ɡɜ'ɹɡɤɭ ɦɨɞɟɥɿ ɡ ɛɚɱɟɧɧɹɦ ɬɚ ɰɿɧɧɨɫɬɹɦɢ ɤɨɦɩɚɧɿʀ 
(ɳɨ ɪɨɛɢɬɶ ʀʀ ɭɧɿɤɚɥɶɧɨɸ ɬɚ ɜɚɠɤɨɸ ɞɨ ɿɦɿɬɚɰɿʀ ɡɛɨɤɭ ɿɧɲɢɯ ɤɨɦɩɚɧɿɣ) ɬɚ 
ɤɨɦɩɥɟɤɫɧɨɝɨ ɜɢɤɨɪɢɫɬɚɧɧɹ ɦɨɞɟɥɿ ɞɥɹ ɮɨɪɦɚɥɿɡɚɰɿʀ ɨɫɧɨɜɧɢɯ HR-ɩɪɨɰɟɫɿɜ ɧɟ 
ɛɭɥɢ ɩɨɜɧɨɸ ɦɿɪɨɸ ɜɢɫɜɿɬɥɟɧɿ ɭ ɪɨɛɨɬɚɯ ɡɚɪɭɛɿɠɧɢɯ ɬɚ ɜɿɬɱɢɡɧɹɧɢɯ ɜɱɟɧɢɯ, ɳɨ 
ɡɭɦɨɜɥɸє ɚɤɬɭɚɥɶɧɿɫɬɶ ɞɨɫɥɿɞɠɟɧɶ ɭ ɞɚɧɿɣ ɰɚɪɢɧɿ. 

ɏɩɫɧɮɦɹɝɛɨɨɺ ɢɛɝɟɛɨɷ ɭɛ ɱʀɦɠɤ ɬɭɛɭɭʀ. ȼɿɞɩɨɜɿɞɧɨ ɞɨ ɡɚɡɧɚɱɟɧɨɝɨ, ɦɟɬɨɸ 
ɫɬɚɬɬɿ є ɪɨɡɤɪɢɬɬɹ ɫɭɬɧɨɫɬɿ ɩɪɨɮɟɫɿɣɧɢɯ ɤɨɦɩɟɬɟɧɰɿɣ ɩɟɪɫɨɧɚɥɭ ɨɪɝɚɧɿɡɚɰɿʀ; 
ɨɛґɪɭɧɬɭɜɚɧɧɹ ɧɟɨɛɯɿɞɧɨɫɬɿ ɜɡɚєɦɨɡɜ'ɹɡɤɭ ɦɿɠ ɤɨɪɩɨɪɚɬɢɜɧɨɸ ɦɨɞɟɥɥɸ 
ɤɨɦɩɟɬɟɧɰɿɣ ɬɚ ɛɚɱɟɧɧɹɦ ɤɨɦɩɚɧɿʀ; ɚɧɚɥɿɡ ɡɚɥɟɠɧɨɫɬɿ ɰɿɥɟɣ ɜɩɪɨɜɚɞɠɟɧɧɹ, 
ɲɥɹɯɿɜ ɮɨɪɦɭɜɚɧɧɹ ɬɚ ɜɢɤɨɪɢɫɬɚɧɧɹ ɦɨɞɟɥɿ ɜɿɞ ɪɿɜɧɹ ɡɪɿɥɨɫɬɿ ɤɨɦɩɚɧɿʀ ɬɚ 
ɨɩɢɫɚɧɧɹ ɩɪɨɰɟɫɭ ɭɫɩɿɲɧɨɝɨ ɡɚɫɬɨɫɭɜɚɧɧɹ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ ɞɥɹ ɪɟɚɥɿɡɚɰɿʀ 
ɩɪɨɰɟɫɿɜ ɞɨɛɨɪɭ, ɨɰɿɧɤɢ ɬɚ ɪɨɡɜɢɬɤɭ ɩɟɪɫɨɧɚɥɭ ɟɧɟɪɝɟɬɢɱɧɨʀ ɤɨɦɩɚɧɿʀ. 

Ƚɣɥɦɛɟ ɩɬɨɩɝɨɩɞɩ ɧɛɭɠɫʀɛɦɮ ɟɩɬɦʀɟɡɠɨɨɺ. Ȼɚɡɢɫɨɦ ɞɥɹ ɫɬɜɨɪɟɧɧɹ 
ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ ɦɚɸɬɶ ɛɭɬɢ ɰɿɧɧɨɫɬɿ ɬɚ ɛɚɱɟɧɧɹ ɤɨɦɩɚɧɿʀ. 
Ⱦɠɢɦ Ʉɨɥɥɿɧɡ ɿ Ⱦɠɟɪɪɿ ɉɨɪɪɚɫ ɭ ɫɜɨєɦɭ ɛɟɫɬɫɟɥɟɪɿ "Built to Last: Successful 
Habits of Visionary Companies" [3] ɨɩɭɛɥɿɤɭɜɚɥɢ ɪɟɡɭɥɶɬɚɬɢ ɞɨɫɥɿɞɠɟɧɶ ɩɪɨ 
ɩɟɪɟɜɚɝɢ ɤɨɦɩɚɧɿɣ, ɹɤɿ ɦɚɸɬɶ ɫɬɿɣɤɟ ɱɿɬɤɨ ɜɫɬɚɧɨɜɥɟɧɟ ɛɚɱɟɧɧɹ ɫɜɨєʀ 
ɞɿɹɥɶɧɨɫɬɿ. Ⱥɜɬɨɪɢ ɩɨɪɿɜɧɹɥɢ ɿɫɬɨɪɿʀ ɭɫɩɿɯɭ 18 "visionary companies" (ɤɨɦɩɚɧɿʀ, 
ɳɨ ɦɚɸɬɶ ɫɬɿɣɤɟ ɛɚɱɟɧɧɹ), ɹɤɿ ɛɭɥɢ ɭɫɩɿɲɧɢɦɢ ɿ ɜɩɥɢɜɨɜɢɦɢ ɩɪɨɬɹɝɨɦ 
ɞɟɫɹɬɢɥɿɬɶ ɬɚ ɫɬɚɜɚɥɢ ɤɪɚɳɢɦɢ ɩɿɞ ɱɚɫ ɤɪɢɡ, ɩɨɪɹɞ ɡ ɧɚɛɨɪɨɦ ɝɨɥɨɜɧɢɯ 
ɤɨɧɤɭɪɟɧɬɿɜ. ɇɚɩɪɢɤɥɚɞ, ɜɨɧɢ ɫɩɿɜɫɬɚɜɢɥɢ ɪɟɡɭɥɶɬɚɬɢ General Electric Co. ɡ 
Westinghouse Electric Corp. Ɉɛɢɞɜɿ ɤɨɦɩɚɧɿʀ ɜ ɩɚɪɿ є ɭɫɩɿɲɧɢɦɢ, ɚɥɟ 
ɞɨɜɝɨɫɬɪɨɤɟ ɞɨɫɥɿɞɠɟɧɧɹ ɪɟɡɭɥɶɬɚɬɿɜ ɩɨɤɚɡɭє, ɳɨ "visionary companies" (ɬɚɤɿ ɹɤ 
General Electric Co) ɫɬɚɸɬɶ "ɡɨɥɨɬɢɦɢ ɦɟɞɚɥɿɫɬɚɦɢ" ɜ ɫɜɨʀɯ ɝɚɥɭɡɹɯ, ɜ ɬɨɣ ɱɚɫ 
ɹɤ ɤɨɦɩɚɧɿʀ ɞɥɹ ɩɨɪɿɜɧɹɧɧɹ (ɹɤ Westinghouse Electric Corp.), ɹɤ ɩɪɚɜɢɥɨ, – 
"ɫɪɿɛɧɿ ɬɚ ɛɪɨɧɡɨɜɿ ɩɪɢɡɟɪɢ". 

Ⱦɨɫɥɿɞɠɟɧɧɹ ɩɪɨ ɭɫɩɿɯɢ ɤɨɦɩɚɧɿɣ ɡɿ ɫɬɿɣɤɢɦ ɛɚɱɟɧɧɹɦ ɩɿɞɬɜɟɪɞɠɭɸɬɶ, ɳɨ 
ɧɟɡɜɚɠɚɸɱɢ ɧɚ ɿɫɧɭɜɚɧɧɹ ɡɧɚɱɧɨʀ ɤɿɥɶɤɨɫɬɿ ɞɠɟɪɟɥ ɡ ɚɩɪɨɛɨɜɚɧɢɦɢ ɲɥɹɯɚɦɢ ɬɚ 
ɦɟɬɨɞɚɦɢ, ɚ ʀɯ ɜɢɤɨɪɢɫɬɚɧɧɹ ɞɭɠɟ ɩɪɢɜɚɛɥɢɜɨ, ɤɨɠɧɿɣ ɨɪɝɚɧɿɡɚɰɿʀ ɧɟɨɛɯɿɞɧɨ 
ɩɪɨɣɬɢ ɩɪɨɰɟɫ ɪɨɡɪɨɛɤɢ ɜɥɚɫɧɨɝɨ ɛɚɱɟɧɧɹ ɡɚɝɚɥɨɦ ɬɚ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ 
ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ ɡɨɤɪɟɦɚ, ɬɨɦɭ ɳɨ ɤɨɠɧɚ ɤɨɦɩɚɧɿɹ ɭɧɿɤɚɥɶɧɚ ɿ ɩɪɚɰɸє ɡɚ 
ɜɥɚɫɧɢɦɢ ɩɪɚɜɢɥɚɦɢ. Ɍɨɦɭ ɭ ɩɪɨɰɟɫɿ ɪɨɡɪɨɛɤɢ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ 
ɤɨɦɩɟɬɟɧɰɿɣ, ɤɨɦɩɚɧɿɹɦ ɩɨɬɪɿɛɧɨ ɞɨɬɪɢɦɭɜɚɬɢɫɹ ɦɟɬɨɞɨɥɨɝɿɱɧɨʀ ɠɨɪɫɬɤɨɫɬɿ ɬɚ 
ɭɧɢɤɧɟɧɧɹ ɤɨɧɰɟɩɬɭɚɥɶɧɨʀ ɧɟɜɢɡɧɚɱɟɧɨɫɬɿ.  

Ɍɚɤɢɦ ɱɢɧɨɦ, ɞɥɹ ɜɢɪɿɲɟɧɧɹ ɩɪɨɛɥɟɦɢ ɡɚɫɬɨɫɭɜɚɧɧɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ 
ɤɨɦɩɟɬɟɧɰɿɣ ɞɨɰɿɥɶɧɨ ɪɨɡɩɨɱɚɬɢ ɡ ɜɢɡɧɚɱɟɧɧɹ ɩɨɧɹɬɬɹ "ɤɨɦɩɟɬɟɧɰɿɹ". Ɂɚ 
ɜɢɡɧɚɱɟɧɧɹɦ Ʌ.Ɇ. ɋɩɟɧɫɟɪɚ ɬɚ ɋ.Ɇ. ɋɩɟɧɫɟɪɚ "ɤɨɦɩɟɬɟɧɰɿɹ" – ɰɟ ɛɚɡɨɜɚ ɹɤɿɫɧɚ 
ɯɚɪɚɤɬɟɪɢɫɬɢɤɚ ɿɧɞɢɜɿɞɚ, ɳɨ ɦɚє ɩɪɢɱɢɧɧɟ ɜɿɞɧɨɲɟɧɧɹ ɞɨ ɜɢɡɧɚɱɟɧɨɝɨ ɧɚ 
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ɨɫɧɨɜɿ ɤɪɢɬɟɪɿʀɜ ɟɮɟɤɬɢɜɧɨɝɨ ɬɚ/ɚɛɨ ɧɚɣɤɪɚɳɨɝɨ ɜɢɤɨɧɚɧɧɹ ɪɨɛɨɬɢ, ɳɨ ɜ 
ɿɧɬɟɝɪɚɥɶɧɨɦɭ ɩɪɟɞɫɬɚɜɥɟɧɧɿ ɜɤɥɸɱɚє ɬɚɤɿ ɤɨɦɩɨɧɟɧɬɢ [7]: 

 ɧɚɜɢɱɤɢ: ɡɞɚɬɧɿɫɬɶ ɜɢɤɨɧɭɜɚɬɢ ɩɟɜɧɭ ɮɿɡɢɱɧɭ ɚɛɨ ɪɨɡɭɦɨɜɭ ɡɚɞɚɱɭ; 

 ɡɧɚɧɧɹ: ɿɧɮɨɪɦɚɰɿɹ, ɹɤɨɸ ɜɨɥɨɞɿє ɿɧɞɢɜɿɞ ɜ ɩɟɜɧɢɯ ɩɪɟɞɦɟɬɧɢɯ ɨɛɥɚɫɬɹɯ; 

 ə-ɤɨɧɰɟɩɰɿɹ: ɭɫɬɚɧɨɜɤɢ, ɰɿɧɧɨɫɬɿ ɚɛɨ ɨɛɪɚɡ-ə ɿɧɞɢɜɿɞɚ; 

 ɩɫɢɯɨɮɿɡɿɨɥɨɝɿɱɧɿ ɨɫɨɛɥɢɜɨɫɬɿ (ɚɛɨ ɜɥɚɫɬɢɜɨɫɬɿ). Ɏɿɡɢɱɧɿ ɯɚɪɚɤɬɟɪɢɫɬɢɤɢ 
ɬɚ ɜɿɞɩɨɜɿɞɧɿ ɪɟɚɤɰɿʀ ɧɚ ɫɢɬɭɚɰɿʀ ɚɛɨ ɿɧɮɨɪɦɚɰɿɸ; 

 ɦɨɬɢɜɢ: ɬɟ, ɩɪɨ ɳɨ ɨɫɨɛɚ ɞɭɦɚє ɚɛɨ ɱɨɝɨ ɯɨɱɟ ɩɨɫɬɿɣɧɨ ɿ ɳɨ ɜɢɤɥɢɤɚє 
ɩɟɜɧɭ ɞɿɸ. 

ɇɚ ɫɶɨɝɨɞɧɿ ɡɧɚɱɧɚ ɤɿɥɶɤɿɫɬɶ ɤɨɦɩɚɧɿɣ ɡɚɫɬɨɫɨɜɭє ɤɨɦɩɟɬɟɧɬɧɿɫɧɢɣ ɩɿɞɯɿɞ ɹɤ 
ɱɢɧɧɢɤ ɩɿɞɜɢɳɟɧɧɹ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ ɤɨɦɩɚɧɿʀ. ȼɨɞɧɨɱɚɫ, ɤɨɦɩɟɬɟɧɰɿʀ, 
ɹɤ ɩɪɚɜɢɥɨ, ɜɢɤɨɪɢɫɬɨɜɭєɬɶɫɹ ɞɥɹ ɜɢɡɧɚɱɟɧɧɹ ɩɨɜɟɞɿɧɤɢ, ɳɨ ɰɿɧɭєɬɶɫɹ 
ɪɨɛɨɬɨɞɚɜɰɟɦ ɿ ɜɢɤɨɪɢɫɬɨɜɭєɬɶɫɹ ɞɥɹ ɞɨɫɹɝɧɟɧɧɹ ɞɨɜɝɨɫɬɪɨɤɨɜɢɯ ɰɿɥɟɣ 
ɤɨɦɩɚɧɿʀ. Ɂɝɿɞɧɨ ɡ ɞɚɧɢɦɢ ɞɨɫɥɿɞɠɟɧɶ ɤɨɦɩɟɬɟɧɰɿʀ ɧɚ ɫɭɱɚɫɧɨɦɭ ɪɢɧɤɭ ɩɪɚɰɿ 
ɩɨɞɿɥɹɸɬɶ ɧɚ ɞɜɿ ɤɚɬɟɝɨɪɿʀ: ɩɨɜɟɞɿɧɤɨɜɿ ɬɚ ɬɟɯɧɿɱɧɿ (ɡɜɿɬ ɧɚɭɤɨɜɨ-ɞɨɫɥɿɞɧɨʀ 
ɨɪɝɚɧɿɡɚɰɿʀ "Incomes Date Services") [14]. Ɉɞɧɿєɸ ɡ ɩɟɪɟɜɚɝ ɤɨɦɩɟɬɟɧɬɧɿɫɧɨɝɨ 
ɩɿɞɯɨɞɭ є ɬɟ, ɳɨ ɤɨɦɩɟɬɟɧɰɿʀ ɦɨɠɥɢɜɨ ɪɨɡɜɢɧɭɬɢ ɜ ɡɪɿɥɨɦɭ ɜɿɰɿ. ɉɪɨ ɰɟ ɫɜɿɞɱɚɬɶ 
ɪɟɡɭɥɶɬɚɬɢ ɰɿɥɨʀ ɧɢɡɤɢ ɞɨɫɥɿɞɠɟɧɶ ɭ ɞɚɧɿɣ ɫɮɟɪɿ: ɞɟɫɹɬɢɥɿɬɬɹ ɞɨɫɥɿɞɠɟɧɶ ɩɪɨ 
ɜɩɥɢɜ ɩɫɢɯɨɬɟɪɚɩɿʀ, ɩɪɨɝɪɚɦ ɫɚɦɨɞɨɩɨɦɨɝɢ, ɤɨɝɧɿɬɢɜɧɨ-ɩɨɜɟɞɿɧɤɨɜɨʀ ɬɟɪɚɩɿʀ, 
ɧɚɜɱɚɥɶɧɢɯ ɩɪɨɝɪɚɦ ɬɚ ɨɫɜɿɬɢ ɩɨɤɚɡɚɥɢ, ɳɨ ɥɸɞɢ ɦɨɠɭɬɶ ɡɦɿɧɢɬɢ ɫɜɨɸ 
ɩɨɜɟɞɿɧɤɭ, ɧɚɫɬɪɨʀ ɬɚ ɫɚɦɨɨɰɿɧɤɭ [13]. ɐɟ ɨɡɧɚɱɚє, ɳɨ ɤɨɠɟɧ ɤɟɪɿɜɧɢɤ ɦɨɠɟ 
ɜɩɥɢɜɚɬɢ ɧɚ ɭɫɩɿɲɧɿɫɬɶ ɪɨɛɨɬɢ ɫɜɨʀɯ ɩɿɞɥɟɝɥɢɯ ɛɿɥɶɲ ɟɮɟɤɬɢɜɧɨ, ɹɤɳɨ ɜ 
ɤɨɦɩɚɧɿʀ ɜɢɤɨɪɢɫɬɨɜɭєɬɶɫɹ ɤɨɪɩɨɪɚɬɢɜɧɚ ɦɨɞɟɥɶ ɤɨɦɩɟɬɟɧɰɿɣ. Ɇɨɞɟɥɶ 
ɤɨɦɩɟɬɟɧɰɿɣ – ɰɟ ɧɚɛɿɪ ɤɥɸɱɨɜɢɯ ɤɨɦɩɟɬɟɧɰɿɣ, ɧɟɨɛɯɿɞɧɢɯ ɫɩɿɜɪɨɛɿɬɧɢɤɚɦ ɞɥɹ 
ɭɫɩɿɲɧɨɝɨ ɞɨɫɹɝɧɟɧɧɹ ɫɬɪɚɬɟɝɿɱɧɢɯ ɰɿɥɟɣ ɤɨɦɩɚɧɿʀ. Ʉɨɪɩɨɪɚɬɢɜɧɿ ɤɨɦɩɟɬɟɧɰɿʀ 
ɜɫɬɚɧɨɜɥɸɸɬɶ ɤɨɪɩɨɪɚɬɢɜɧɿ ɜɢɦɨɝɢ ɞɨ ɜɫɿɯ ɩɪɚɰɿɜɧɢɤɿɜ ɤɨɦɩɚɧɿʀ ɿ ɫɬɚɧɨɜɥɹɬɶ 
"ɄɆ-ɨɪɿєɧɬɨɜɚɧɢɣ (Knowledge Management) ɤɥɚɫɬɟɪ, ɭ ɹɤɨɦɭ ɪɚɰɿɨɧɚɥɶɧɨ 
ɩɨєɞɧɭɸɬɶɫɹ ɡɧɚɧɧɹ, ɜɦɿɧɧɹ, ɞɨɫɜɿɞ, ɿɧɬɟɥɟɤɬɭɚɥɶɧɿ, ɫɨɰɿɚɥɶɧɨ-ɨɪɿєɧɬɨɜɚɧɿ ɬɚ 
ɩɫɢɯɨɮɿɡɢɱɧɿ ɡɞɿɛɧɨɫɬɿ ɤɨɧɤɪɟɬɧɢɯ ɿɧɞɢɜɿɞɿɜ" [5]. 

ȼɨɞɧɨɱɚɫ, ɡɚɫɬɨɫɭɜɚɧɧɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ ɦɚє ɜɢɫɨɤɢɣ 
ɪɿɜɟɧɶ ɩɨɜɟɪɧɟɧɧɹ ɿɧɜɟɫɬɢɰɿɣ (ROI), ɚ ɨɬɠɟ ɦɨɠɟ ɪɨɡɰɿɧɸɜɚɬɢɫɹ ɹɤ ɤɨɧɤɭɪɟɧɬɧɚ 
ɩɟɪɟɜɚɝɚ ɤɨɦɩɚɧɿʀ. Ƚɭɪɭ ɡ ɭɩɪɚɜɥɿɧɧɹ ɩɟɪɫɨɧɚɥɨɦ ɩɨɞɿɥɹɸɬɶ ɭɫɿ ɦɨɠɥɢɜɨɫɬɿ 
ɨɬɪɢɦɚɧɧɹ ɤɨɧɤɭɪɟɧɬɧɢɯ ɩɟɪɟɜɚɝ ɧɚ "ɠɨɪɫɬɤɿ" (ɧɨɜɚ ɜɢɪɨɛɧɢɱɚ ɬɟɯɧɨɥɨɝɿɹ, 
ɮɿɧɚɧɫɨɜɚ ɝɧɭɱɤɿɫɬɶ) ɬɚ "ɦ'ɹɤɿ" (ɡɚɥɭɱɟɧɧɹ ɩɟɪɲɨɤɥɚɫɧɢɯ ɫɩɟɰɿɚɥɿɫɬɿɜ, 
ɡɚɫɬɨɫɭɜɚɧɧɹ ɬɚɤɢɯ ɿɧɫɬɪɭɦɟɧɬɿɜ ɹɤ ɦɨɞɟɥɶ ɤɨɦɩɟɬɟɧɰɿɣ ɬɨɳɨ) [9, ɫ. 28]. ɉɪɨɬɟ 
ɞɟɹɤɿ ɞɨɫɥɿɞɠɟɧɧɹ ɡɚɫɜɿɞɱɭɸɬɶ, ɳɨ 75% ɤɨɦɩɚɧɿɣ, ɹɤɿ ɧɚɦɚɝɚɸɬɶɫɹ ɪɟɚɥɿɡɭɜɚɬɢ 
"ɦ'ɹɤɿ" ɦɨɠɥɢɜɨɫɬɿ, ɧɟ ɩɨɤɪɚɳɭɸɬɶ ɜɥɚɫɧɿ ɪɟɡɭɥɶɬɚɬɢ ɧɚ ɩɪɚɤɬɢɰɿ [12]. Ɍɨɦɭ 
ɨɫɨɛɚɦ, ɳɨ ɩɪɢɣɦɚɸɬɶ ɪɿɲɟɧɧɹ ɩɪɨ ɡɚɫɬɨɫɭɜɚɧɧɹ/ɜɿɞɯɢɥɟɧɧɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ 
ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ, ɫɥɿɞ ɪɨɡɪɚɯɨɜɭɜɚɬɢ ɞɨɰɿɥɶɧɿɫɬɶ ɜɜɟɞɟɧɧɹ ɞɚɧɨɝɨ 
ɿɧɫɬɪɭɦɟɧɬɭ ɧɟ ɬɿɥɶɤɢ ɡ ɭɪɚɯɭɜɚɧɧɹɦ ɭɫɩɿɲɧɢɯ ɩɪɢɤɥɚɞɿɜ ɜɿɞ ɧɟɱɢɫɥɟɧɧɢɯ 
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ɥɿɞɟɪɿɜ ɝɚɥɭɡɟɣ, ɚɥɟ ɣ ɛɟɪɭɱɢ ɞɨ ɭɜɚɝɢ ɞɨɫɜɿɞ ɡɧɚɱɧɨ ɛɿɥɶɲɨʀ ɱɚɫɬɢɧɢ ɤɨɦɩɚɧɿɣ, 
ɹɤɿ ɱɟɪɟɡ ɛɪɚɤ ɪɟɫɭɪɫɿɜ ɱɢ ɡɭɫɢɥɶ ɧɟ ɩɨɤɪɚɳɢɥɢ ɜɥɚɫɧɭ ɞɿɹɥɶɧɿɫɬɶ ɩɿɫɥɹ 
ɜɩɪɨɜɚɞɠɟɧɧɹ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ. Ɉɫɧɨɜɨɸ ɞɥɹ ɩɪɢɣɧɹɬɬɹ ɬɚɤɨɝɨ ɪɨɞɭ 
ɭɩɪɚɜɥɿɧɫɶɤɢɯ ɪɿɲɟɧɶ ɦɨɠɟ ɫɥɭɝɭɜɚɬɢ ɜɢɨɤɪɟɦɥɟɧɚ ɬɚ ɫɢɫɬɟɦɚɬɢɡɨɜɚɧɚ 
ɫɢɫɬɟɦɚ ɮɚɤɬɨɪɿɜ ɜɢɡɧɚɱɟɧɧɹ ɪɿɜɧɹ ɨɪɝɚɧɿɡɚɰɿɣɧɨʀ ɡɪɿɥɨɫɬɿ ɬɚ ɜɿɞɩɨɜɿɞɧɨɝɨ 
ɜɿɞɧɨɲɟɧɧɹ ɞɨ ɮɨɪɦɭɜɚɧɧɹ ɬɚ ɡɚɫɬɨɫɭɜɚɧɧɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ 
ɩɪɨɮɟɫɿɣɧɢɯ ɤɨɦɩɟɬɟɧɰɿɣ (ɬɚɛɥ. 1). 

 
Ɍɚɛɥɢɰɹ  1  

ɏɛɥɭɩɫɣ ɝɣɥɩɫɣɬɭɛɨɨɺ ɥɩɫɪɩɫɛɭɣɝɨɩʁ ɧɩɟɠɦʀ ɥɩɧɪɠɭɠɨɱʀɤ  
ɝʀɟɪɩɝʀɟɨɩ ɟɩ ɫʀɝɨɺ ɩɫɞɛɨʀɢɛɱʀɤɨɩʁ ɢɫʀɦɩɬɭʀ ɥɩɧɪɛɨʀɤ 

ɋʀɝɨʀ ɢɫʀɦɩɬɭʀ 
ɥɩɧɪɛɨʀɤ 

1 2 3 

Ʉɨɪɨɬɤɚ 
ɯɚɪɚɤɬɟɪɢɫɬɢɤɚ 
ɪɿɜɧɿɜ ɡɪɿɥɨɫɬɿ 

ɤɨɦɩɚɧɿɣ 

ɋɥɚɛɨ ɤɨɧɬɪɨɥɶɨɜɚɧɿ 
ɡɦɿɧɢ ɜ ɞɿɹɥɶɧɨɫɬɿ 
ɤɨɦɩɚɧɿɣ ɡ'ɹɜɥɹɸɬɶɫɹ ɭ 
ɜɿɞɩɨɜɿɞɶ ɧɚ ɩɟɜɧɿ ɩɨɞɿʀ. 
ɉɟɪɟɜɚɠɚє ɿɧɬɭʀɬɢɜɧɟ 
ɩɪɢɣɧɹɬɬɹ ɪɿɲɟɧɶ 

ɉɪɨɰɟɫɢ ɜɢɦɿɪɸɸɬɶɫɹ ɬɚ 
ɤɨɧɬɪɨɥɸɸɬɶɫɹ ɧɚ ɨɫɧɨɜɿ 
ɤɿɥɶɤɿɫɧɢɯ ɞɚɧɢɯ 

Ɉɫɧɨɜɧɭ ɭɜɚɝɭ 
ɡɨɫɟɪɟɞɠɟɧɨ ɧɚ 
ɜɞɨɫɤɨɧɚɥɟɧɧɿ ɬɚ 
ɨɩɬɢɦɿɡɚɰɿʀ ɛɿɡɧɟɫ-
ɩɪɨɰɟɫɿɜ  

ɐɿɥɿ ɜɩɪɨɜɚɞɠɟɧɧɹ 
ɤɨɪɩɨɪɚɬɢɜɧɨʀ 

ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ 

Ɍɨɱɤɨɜɟ ɡɚɫɬɨɫɭɜɚɧɧɹ 
ɿɧɫɬɪɭɦɟɧɬɭ ɞɥɹ 
ɭɫɭɧɟɧɧɹ ɧɟɡɚɞɨɜɿɥɶɧɢɯ 
ɪɟɡɭɥɶɬɚɬɿɜ ɜ ɨɞɧɿɣ ɡɿ 
ɫɮɟɪ ɭɩɪɚɜɥɿɧɧɹ 
ɥɸɞɫɶɤɢɦɢ ɪɟɫɭɪɫɚɦɢ  

Ɂɚɛɟɡɩɟɱɟɧɧɹ ɹɫɧɨɫɬɿ ɬɚ 
ɡɪɭɱɧɨɫɬɿ ɭɩɪɚɜɥɿɧɧɹ 
ɥɸɞɫɶɤɢɦɢ 
ɪɟɫɭɪɫɚɦɢ/ɩɪɨɜɟɞɟɧɧɹ 
ɚɞɟɤɜɚɬɧɨʀ ɨɰɿɧɤɢ 
ɩɟɪɫɨɧɚɥɭ/ ɩɿɞɜɢɳɟɧɧɹ 
ɪɿɜɧɹ ɡɚɥɭɱɟɧɨɫɬɿ 
ɩɟɪɫɨɧɚɥɭ/ɨɩɬɢɦɿɡɚɰɿɹ 
ɚɞɦɿɧɿɫɬɪɚɬɢɜɧɢɯ ɮɭɧɤɰɿɣ 
HR-ɫɩɟɰɿɚɥɿɫɬɿɜ  

ȼɢɤɨɪɢɫɬɚɧɧɹ 
ɤɨɦɩɥɟɤɫɧɨɝɨ ɩɿɞɯɨɞɭ ɞɨ 
HR-ɩɪɨɰɟɫɿɜ ɞɥɹ 
ɫɬɜɨɪɟɧɧɹ ɫɢɫɬɟɦɢ 
ɭɩɪɚɜɥɿɧɧɹ ɡɧɚɧɧɹɦɢ/ 
ɉɟɪɟɬɜɨɪɟɧɧɹ 
ɦɨɠɥɢɜɨɫɬɟɣ ɨɪɝɚɧɿɡɚɰɿʀ 
ɭ ɮɭɧɤɰɿʀ ɨɤɪɟɦɢɯ 
ɜɢɤɨɧɚɜɰɿɜ/ ɇɟɨɛɯɿɞɧɿɫɬɶ 
ɨɰɿɧɸɜɚɬɢ ɪɟɡɭɥɶɬɚɬɢ 
HR-ɞɿɹɥɶɧɨɫɬɿ ɜɿɞɧɨɫɧɨ 
ɤɨɧɤɭɪɟɧɬɨɡɞɚɬɧɨɫɬɿ 
ɤɨɦɩɚɧɿʀ, ɚ ɧɟ 
ɤɨɦɮɨɪɬɚɛɟɥɶɧɨɫɬɿ 
ɩɟɪɫɨɧɚɥɭ/ ɩɿɞɜɢɳɟɧɧɹ 
ROI HRM  

Ɏɨɪɦɭɜɚɧɧɹ 
ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ 

Ɏɨɪɦɭɥɸɸɬɶ ɬɿɥɶɤɢ 
ɧɚɡɜɢ ɤɨɦɩɟɬɟɧɰɿɣ ɚɛɨ 
ɧɚɡɜɢ ɡ ɤɨɪɨɬɤɢɦɢ 
ɨɩɢɫɚɦɢ ɩɨɜɟɞɿɧɤɢ. 
Ʉɨɦɩɟɬɟɧɰɿʀ ɜɡɹɬɿ ɡ 
ɜɿɞɤɪɢɬɢɯ ɞɠɟɪɟɥ ɚɛɨ 
ɪɨɡɪɨɛɥɟɧɿ ɛɟɡ ɚɧɚɥɿɡɭ 
ɫɬɪɚɬɟɝɿʀ ɤɨɦɩɚɧɿʀ ɬɚ 
ɨɫɧɨɜɧɢɯ ɡɚɜɞɚɧɶ 
ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ. Ɇɨɞɟɥɶ 
ɪɟɮɨɪɦɭєɬɶɫɹ, ɹɤɳɨ ɧɟ 
ɜɿɞɩɨɜɿɞɚє ɛɚɱɟɧɧɸ 
ɨɤɪɟɦɢɯ Ɍɨɩ-ɦɟɧɟɞɠɟɪɿɜ  

Ʉɨɦɩɟɬɟɧɰɿʀ 
ɪɨɡɪɨɛɥɹɸɬɶɫɹ ɡ ɨɩɢɫɨɦ 
ɛɚɠɚɧɨʀ ɩɨɜɟɞɿɧɤɢ 
ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ (ɡ ɪɿɡɧɢɦɢ 
ɪɿɜɧɹɦɢ ɪɨɡɜɢɬɤɭ), ɚɥɟ 
ɜɢɛɿɪ ɬɚ ɨɩɢɫ 
ɤɨɦɩɟɬɟɧɰɿɣ ɩɪɨɜɨɞɢɬɶɫɹ 
ɧɟɮɨɪɦɚɥɶɧɨ ɚɛɨ ɛɟɡ 
ɬɿɫɧɨʀ ɤɨɥɚɛɨɪɚɰɿʀ 
ɥɿɧɿɣɧɢɯ ɤɟɪɿɜɧɢɤɿɜ, 
ɡɨɜɧɿɲɧɿɯ ɤɨɧɫɭɥɶɬɚɧɬɿɜ, 
HR-ɫɩɟɰɿɚɥɿɫɬɿɜ ɬɚ ɬɨɩ-
ɦɟɧɟɞɠɟɪɿɜ  

Ɏɨɪɦɭɸɬɶɫɹ ɦɨɞɟɥɿ 
ɤɨɦɩɟɬɟɧɰɿɣ, ɹɤɿ ɦɚɸɬɶ 
ɱɿɬɤɭ ɫɬɪɭɤɬɭɪɭ ɬɚ ɨɩɢɫ 
ɦɨɞɟɥɟɣ ɩɨɜɟɞɿɧɤɢ ɡ 
ɭɪɚɯɭɜɚɧɧɹɦ ɪɿɜɧɿɜ 
ɿєɪɚɪɯɿʀ. Ʉɨɦɩɟɬɟɧɰɿʀ 
ɨɛɢɪɚɸɬɶɫɹ, ɜɢɯɨɞɹɱɢ ɡ 
ɛɚɱɟɧɧɹ, ɫɬɪɚɬɟɝɿʀ, 
ɰɿɧɧɨɫɬɟɣ ɬɚ ɰɿɥɟɣ 
ɤɨɦɩɚɧɿʀ (ɬɨɦɭ ɦɨɠɥɢɜɚ 
ɩɟɪɟɨɰɿɧɤɚ 
ɤɨɪɩɨɪɚɬɢɜɧɢɯ 
ɤɨɦɩɟɬɟɧɰɿɣ ɪɚɡ  
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ɋʀɝɨʀ ɢɫʀɦɩɬɭʀ 
ɥɩɧɪɛɨʀɤ 

1 2 3 

ɧɚ 4-5ɪɨɤɿɜ ɭ ɡɜ'ɹɡɤɭ ɡɿ 
ɡɦɿɧɚɦɢ ɟɬɚɩɭ ɪɨɡɜɢɬɤɭ 
ɤɨɦɩɚɧɿʀ). ɍ ɩɪɨɰɟɫɿ 
ɪɨɡɪɨɛɤɢ ɦɨɞɟɥɿ 
ɜɡɚєɦɨɞɿɸɬɶ ɭɫɿ 
ɡɚɰɿɤɚɜɥɟɧɿ ɫɬɨɪɨɧɢ 
ɡɝɿɞɧɨ ɡ ɱɿɬɤɨ 
ɜɢɡɧɚɱɟɧɢɦɢ ɪɨɥɹɦɢ. 
Ʉɨɧɫɚɥɬɢɧɝɨɜɿ ɤɨɦɩɚɧɿʀ 
ɦɨɠɭɬɶ ɡɚɥɭɱɚɬɢɫɹ ɧɟ 
ɬɿɥɶɤɢ ɞɨ ɪɨɡɪɨɛɤɢ 
ɦɨɞɟɥɿ ɛɟɡɩɨɫɟɪɟɞɧɶɨ, 
ɚɥɟ ɣ ɞɨ ɜɩɪɨɜɚɞɠɟɧɧɹ ɜ 
ɨɤɪɟɦɢɯ HR-ɨɛɥɚɫɬɹɯ 

ȼɢɤɨɪɢɫɬɚɧɧɹ 
ɤɨɪɩɨɪɚɬɢɜɧɨʀ 

ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ 

Ɉɩɬɢɦɿɡɚɰɿɹ ɨɞɧɨɝɨ-ɞɜɨɯ 
ɨɫɧɨɜɧɢɯ HR-ɩɪɨɰɟɫɿɜ 
(ɧɚɩɪɢɤɥɚɞ, ɜɿɞɛɨɪɭ ɚɛɨ 
ɨɰɿɧɤɢ) 

ɋɢɫɬɟɦɚɬɢɱɧɟ 
ɜɢɤɨɪɢɫɬɚɧɧɹ ɦɨɞɟɥɿ ɞɥɹ 
ɜɿɞɛɨɪɭ, ɨɰɿɧɤɢ, ɪɨɡɜɢɬɤɭ 
ɩɟɪɫɨɧɚɥɭ. Ɇɨɠɥɢɜɟ 
ɱɚɫɬɤɨɜɟ ɜɢɤɨɪɢɫɬɚɧɧɹ 
ɬɿɥɶɤɢ ɞɥɹ ɦɟɧɟɞɠɟɪɿɜ ɬɚ 
ɤɥɸɱɨɜɢɯ ɜɢɤɨɧɚɜɰɿɜ  

Ɇɨɞɟɥɶ 
ɜɢɤɨɪɢɫɬɨɜɭєɬɶɫɹ ɞɥɹ 
ɜɫɿɯ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ ɧɟ 
ɬɿɥɶɤɢ ɩɪɢ ɜɿɞɛɨɪɿ, ɨɰɿɧɰɿ, 
ɪɨɡɜɢɬɤɭ ɩɟɪɫɨɧɚɥɭ, ɚ ɣ 
ɩɪɢ ɩɥɚɧɭɜɚɧɧɿ 
ɫɩɚɞɤɨɜɨɫɬɿ (ɧɚɩɪɢɤɥɚɞ, 
ɡɚɤɪɢɬɬɹ ɜɚɤɚɧɫɿɣ 
ɜɧɭɬɪɿɲɧɿɦɢ 
ɤɚɧɞɢɞɚɬɚɦɢ). Ɍɚɤɢɦ 
ɱɢɧɨɦ ɪɟɚɥɿɡɭєɬɶɫɹ 
ɜɡɚєɦɨɡɜ'ɹɡɨɤ ɦɿɠ 
ɨɫɨɛɢɫɬɢɦɢ ɰɿɥɹɦɢ 
ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ ɬɚ ɰɿɥɹɦɢ 
ɤɨɦɩɚɧɿʀ  

Ɋɟɚɥɿɡɚɰɿɹ 
ɩɿɞɬɪɢɦɭɸɱɢɯ 

ɩɪɨɰɟɫɿɜ ɜ ɤɨɦɩɚɧɿʀ 

Ɍɨɱɤɨɜɿ ɫɟɦɿɧɚɪɢ ɬɚ 
ɬɪɟɧɿɧɝɢ ɛɟɡ ɚɧɚɥɿɡɭ 
ɧɟɨɛɯɿɞɧɨɫɬɿ ɪɨɡɜɢɬɤɭ 
ɤɨɧɤɪɟɬɧɢɯ ɧɚɜɢɤɿɜ 
ɤɨɧɤɪɟɬɧɢɦɢ 
ɫɩɿɜɪɨɛɿɬɧɢɤɚɦɢ  

Ɏɨɪɦɚɥɶɧɟ ɩɥɚɧɭɜɚɧɧɹ 
ɧɚɜɱɚɥɶɧɢɯ ɡɚɯɨɞɿɜ. 
ɉɪɨɜɨɞɢɬɶɫɹ ɧɚɜɱɚɧɧɹ 
ɤɟɪɿɜɧɢɤɿɜ ɨɰɿɧɰɿ 
ɩɟɪɫɨɧɚɥɭ ɡɚ 
ɤɨɦɩɟɬɟɧɰɿɹɦɢ ɬɚ ɡɚɯɨɞɢ, 
ɳɨ ɩɨɩɭɥɹɪɢɡɭɸɬɶ 
ɦɨɞɟɥɶ ɤɨɦɩɟɬɟɧɰɿɣ ɬɚ 
ɪɨɛɥɹɬɶ ʀʀ ɜɢɤɨɪɢɫɬɚɧɧɹ 
ɡɪɨɡɭɦɿɥɢɦ 

Ɋɨɡɪɨɛɤɚ ɮɨɪɦɚɥɶɧɢɯ 
ɩɪɨɝɪɚɦ ɪɨɡɜɢɬɤɭ 
ɬɚɥɚɧɬɿɜ ɬɚ ɜɥɚɫɧɢɯ 
ɧɚɜɱɚɥɶɧɢɯ ɩɪɨɝɪɚɦ/ 
ɮɭɧɤɰɿɨɧɭɜɚɧɧɹ 
ɤɨɪɩɨɪɚɬɢɜɧɨɝɨ ɭɱɛɨɜɨɝɨ 
ɰɟɧɬɪɭ/ ɪɨɡɜɢɬɨɤ 
ɤɨɦɩɟɬɟɧɰɿɣ ɱɟɪɟɡ 
ɩɪɨɟɤɬɧɭ ɞɿɹɥɶɧɿɫɬɶ ɬɚ 
ɤɨɭɱɢɧɝ/ ɜɢɤɨɪɢɫɬɚɧɧɹ 
ɿɧɬɟɝɪɨɜɚɧɨʀ ɫɢɫɬɟɦɢ 
ɚɜɬɨɦɚɬɢɡɚɰɿʀ HR-
ɩɪɨɰɟɫɿɜ 

Ⱦɠɟɪɟɥɨ: Ɋɨɡɪɨɛɥɟɧɨ ɚɜɬɨɪɚɦɢ ɧɚ ɨɫɧɨɜɿ: [9, 16, 17, 18]. 
 

ɋɥɿɞ ɡɚɭɜɚɠɢɬɢ, ɳɨ ɤɨɪɩɨɪɚɬɢɜɧɚ ɦɨɞɟɥɶ ɤɨɦɩɟɬɟɧɰɿɣ ɧɚ ɤɨɠɧɨɦɭ ɪɿɜɧɿ 
ɨɪɝɚɧɿɡɚɰɿɣɧɨʀ ɡɪɿɥɨɫɬɿ ɛɭɞɟ ɧɚɛɭɜɚɬɢ ɫɩɟɰɢɮɿɱɧɢɯ (ɹɤ ɩɪɚɜɢɥɨ ɤɭɦɭɥɹɬɢɜɧɢɯ) 
ɤɪɢɬɟɪɿʀɜ ɬɚ ɯɚɪɚɤɬɟɪɢɫɬɢɤ, ɹɤɿ ɜɢɤɥɸɱɧɨ ɜɢɡɧɚɱɚɸɬɶɫɹ ɫɩɟɰɢɮɿɤɨɸ ɨɫɧɨɜɧɨʀ 
ɞɿɹɥɶɧɨɫɬɿ ɬɚ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ ɤɨɧɤɪɟɬɧɨʀ ɤɨɦɩɚɧɿʀ. 
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Ɍɚɤ ɩɪɢɤɥɚɞɨɦ ɭɫɩɿɲɧɨɝɨ ɦɨɞɟɥɸɜɚɧɧɹ ɩɪɨɮɟɫɿɣɧɢɯ ɤɨɦɩɟɬɟɧɰɿɣ 
(ɜɿɞɩɨɜɿɞɧɨ ɞɨ ɪɿɜɧɹ ɨɪɝɚɧɿɡɚɰɿɣɧɨʀ ɡɪɿɥɨɫɬɿ ɬɚ ɭɩɪɚɜɥɿɧɫɶɤɨʀ ɛɿɡɧɟɫ-ɫɜɿɞɨɦɨɫɬɿ) є 
ɉȺɌ "ɄɂȲȼȿɇȿɊȽɈ", ɹɤɟ ɡ 2011-ɝɨ ɪɨɤɭ ɜɯɨɞɢɬɶ ɞɨ ɫɤɥɚɞɭ ɟɧɟɪɝɟɬɢɱɧɨʀ 
ɤɨɦɩɚɧɿʀ "ȾɌȿɄ". Ɉɞɧɢɦ ɡ ɨɫɧɨɜɧɢɯ ɤɪɨɤɿɜ ɞɨ ɩɟɪɟɛɭɞɨɜɢ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ 
ɩɟɪɫɨɧɚɥɨɦ ɉȺɌ "ɄɂȲȼȿɇȿɊȽɈ" ɛɭɥɨ ɜɩɪɨɜɚɞɠɟɧɧɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ 
ɤɨɦɩɟɬɟɧɰɿɣ "ȾɌȿɄ", ɳɨ ɫɤɥɚɞɚєɬɶɫɹ ɡ 7 ɤɨɦɩɟɬɟɧɰɿɣ (ɬɚɛɥ. 2). 

 
Ɍɚɛɥɢɰɹ  2  

Ʌɩɫɪɩɫɛɭɣɝɨɛ ɧɩɟɠɦɷ ɪɫɩɯɠɬʀɤɨɣɰ ɥɩɧɪɠɭɠɨɱʀɤ ɥɩɫɪɩɫɛɱʀʁ "ȿɍɀɅ"  
Ʌɩɧɪɠɭɠɨɱʀɺ Ʌɩɫɩɭɥɣɤ ɩɪɣɬ 

ɋɩɿɜɪɨɛɿɬɧɢɰɬɜɨ 
ȼɡɚєɦɨɞɿє ɡ ɤɨɥɟɝɚɦɢ ɞɥɹ ɞɨɫɹɝɧɟɧɧɹ ɤɨɦɚɧɞɧɢɯ ɰɿɥɟɣ, 
ɧɚɞɚє ɞɨɩɨɦɨɝɭ. ɍ ɫɢɬɭɚɰɿʀ ɫɭɩɟɪɟɱɧɨɫɬɟɣ ɫɬɚɜɢɬɶ ɭ 
ɩɪɿɨɪɢɬɟɬ ɡɚɝɚɥɶɧɨɤɨɦɚɧɞɧɿ ɰɿɥɿ 

ȱɧɧɨɜɚɰɿɣɧɿɫɬɶ 
ɉɪɢɣɦɚє ɧɨɜɿ ɿɞɟʀ. Ɂɧɚɯɨɞɢɬɶ ɧɨɜɿ ɦɨɠɥɢɜɨɫɬɿ ɩɿɞɜɢɳɢɬɢ 
ɟɮɟɤɬɢɜɧɿɫɬɶ ɪɨɛɨɬɢ. ȱɧɿɰɿɸє ɡɦɿɧɢ ɜ ɪɨɛɨɱɢɯ ɩɪɨɰɟɫɚɯ, 
ɜɩɪɨɜɚɞɠɭє ʀɯ 

Ɋɨɡɜɢɬɨɤ 
Ɂɚɰɿɤɚɜɥɟɧɢɣ ɜ ɩɿɞɜɢɳɟɧɧɿ ɫɜɨɝɨ ɩɪɨɮɟɫɿɣɧɨɝɨ ɬɚ 
ɨɫɨɛɢɫɬɨɝɨ ɪɿɜɧɹ, ɜɠɢɜɚє ɡɚɯɨɞɿɜ ɞɥɹ ɫɚɦɨɪɨɡɜɢɬɤɭ. 
Ⱦɿɥɢɬɶɫɹ ɞɨɫɜɿɞɨɦ. Ɂɚɰɿɤɚɜɥɟɧɨ ɫɩɪɢɣɦɚє ɧɨɜɿ ɡɚɞɚɱɿ 

Ɋɟɡɭɥɶɬɚɬɢɜɧɿɫɬɶ 
Ɉɪɿєɧɬɭєɬɶɫɹ ɧɚ ɞɨɫɹɝɧɟɧɧɿ ɪɟɡɭɥɶɬɚɬɿɜ. ɋɚɦɨɫɬɿɣɧɢɣ. 
Ɂɞɿɣɫɧɸє ɩɨɫɥɿɞɨɜɧɿ ɞɿʀ ɞɥɹ ɪɟɚɥɿɡɚɰɿʀ ɰɿɥɟɣ. Ȼɟɪɟ ɧɚ ɫɟɛɟ 
ɜɿɞɩɨɜɿɞɚɥɶɧɿɫɬɶ ɡɚ ɪɟɡɭɥɶɬɚɬɢ ɞɿɹɥɶɧɨɫɬɿ 

ɋɢɫɬɟɦɧɿɫɬɶ 
Ɂɛɢɪɚє ɬɚ ɫɢɫɬɟɦɚɬɢɡɭє ɿɧɮɨɪɦɚɰɿɸ. ɉɪɢɣɦɚє ɪɿɲɟɧɧɹ ɧɚ 
ɩɿɞɫɬɚɜɿ ɜɫɟɛɿɱɧɨɝɨ ɚɧɚɥɿɡɭ ɫɢɬɭɚɰɿʀ. Ɂɚɩɨɛɿɝɚє ɦɨɠɥɢɜɢɦ 
ɩɟɪɟɲɤɨɞɚɦ 

Ɉɪɝɚɧɿɡɚɰɿɹ ɞɿɹɥɶɧɨɫɬɿ Ɉɪɝɚɧɿɡɨɜɭє ɬɪɭɞɨɜɭ ɞɿɹɥɶɧɿɫɬɶ. ȿɮɟɤɬɢɜɧɨ ɪɨɡɩɨɞɿɥɹє ɪɟɫɭɪɫɢ 

Ʉɨɦɭɧɿɤɚɬɢɜɧɿɫɬɶ 
ȱɧɿɰɿɚɬɢɜɧɢɣ ɭ ɫɩɿɥɤɭɜɚɧɧɿ. ɑɿɬɤɨ ɜɢɫɥɨɜɥɸє ɫɜɨʀ ɞɭɦɤɢ. 
ȼɿɞɫɬɨɸє ɫɜɨɸ ɩɨɡɢɰɿɸ. ɉɿɞ ɱɚɫ ɩɪɨɜɟɞɟɧɧɹ ɩɟɪɟɝɨɜɨɪɿɜ 
ɫɬɿɣɤɢɣ ɞɨ ɬɢɫɤɭ 

Ⱦɠɟɪɟɥɨ: [6] 
 

ɉɪɢ ɰɶɨɦɭ ɤɨɠɧɚ ɡ 7 ɤɨɦɩɟɬɟɧɰɿɣ ɫɤɥɚɞɚєɬɶɫɹ ɡ 4-7 ɛɭɥɿɬɿɜ. Ȼɭɥɿɬ – ɰɟ ɪɨɡɞɿɥ 
ɤɨɦɩɟɬɟɧɰɿʀ, ɹɤɢɣ ɦɨɠɧɚ ɫɩɨɫɬɟɪɿɝɚɬɢ ɭ ɩɨɜɟɞɿɧɰɿ ɩɪɚɰɿɜɧɢɤɚ. Ʉɨɠɟɧ ɡ ɛɭɥɿɬɿɜ ɦɚє 
ɱɿɬɤɨ ɩɪɨɩɢɫɚɧɿ ɪɿɜɧɿ ɪɨɡɜɢɬɤɭ (ɞɨ 4-ɯ ɪɿɜɧɿɜ), ɹɤɿ ɡɚɥɟɠɚɬɶ ɜɿɞ ɧɚɫɬɭɩɧɢɯ 
ɫɤɥɚɞɨɜɢɯ: ɦɚɫɲɬɚɛ ɜɿɞɩɨɜɿɞɚɥɶɧɨɫɬɿ, ɪɿɜɟɧɶ ɿɧɿɰɿɚɬɢɜɢ ɬɚ ɹɤɿɫɬɶ ɪɨɛɨɬɢ. Ɍɚɤ, ɞɥɹ 
ɩɪɢɤɥɚɞɭ, ɨɞɧɢɦ ɡ ɛɭɥɿɬɿɜ ɤɨɦɩɟɬɟɧɰɿʀ "Ɋɟɡɭɥɶɬɚɬɢɜɧɿɫɬɶ" є "ɉɨɞɨɥɚɧɧɹ 
ɬɪɭɞɧɨɳɿɜ" (ɞɥɹ ɧɚɨɱɧɨɫɬɿ ɧɚɜɟɞɟɧɨ ɩɨɪɿɜɧɹɧɧɹ ɨɩɢɫɭ 4-ɝɨ (ɧɚɣɜɢɳɨɝɨ ɪɿɜɧɹ 
ɪɨɡɜɢɬɤɭ ɛɭɥɿɬɚ) ɬɚ 3-ɝɨ ɪɿɜɧɹ ɪɨɡɜɢɬɤɭ ɞɚɧɨɝɨ ɛɭɥɿɬɚ (ɬɚɛɥ. 3). 

ȼ ɪɟɡɭɥɶɬɚɬɿ ɚɧɚɥɿɡɭ ɞɜɨɯ ɪɿɜɧɿɜ ɛɭɥɿɬɚ, ɦɨɠɧɚ ɡɪɨɛɢɬɢ ɜɢɫɧɨɜɨɤ, ɳɨ ɜɨɧɢ 
ɜɿɞɪɿɡɧɹɸɬɶɫɹ ɡɚ ɪɿɜɧɟɦ ɿɧɿɰɿɚɬɢɜɢ ɬɚ ɹɤɿɫɬɸ ɪɨɛɨɬɢ. ȼ ɬɚɤɢɣ ɫɩɨɫɿɛ ɨɰɿɧɸɸɬɶɫɹ 
ɭɫɿ ɪɿɜɧɿ ɪɨɡɜɢɬɤɭ ɛɭɥɿɬɿɜ ɜ ɤɨɪɩɨɪɚɬɢɜɧɿɣ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ "ȾɌȿɄ". 

ɋɥɿɞ ɞɨɞɚɬɢ, ɳɨ, ɜɪɚɯɨɜɭɸɱɢ ɨɯɨɩɥɟɧɧɹ ɮɭɧɤɰɿɣ ɧɚ ɩɟɜɧɢɯ ɩɨɫɚɞɨɜɢɯ 
ɪɿɜɧɹɯ, ɭ ɫɩɟɰɿɚɥɿɫɬɿɜ, ɥɿɧɿɣɧɢɯ ɦɟɧɟɞɠɟɪɿɜ, ɤɟɪɿɜɧɢɤɿɜ ɫɟɪɟɞɧɶɨʀ ɬɚ ɜɢɳɨʀ ɥɚɧɤɢ 
ɜɢɞɿɥɹɸɬɶ ɪɿɡɧɿ ɧɚɣɜɢɳɿ ɪɿɜɧɿ ɪɨɡɜɢɬɤɭ ɛɭɥɿɬɿɜ. Ɍɚɤ, ɡɚ ɛɭɥɿɬɨɦ "ɉɭɛɥɿɱɧɿ 
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ɜɢɫɬɭɩɢ" ɤɨɦɩɟɬɟɧɰɿɹ "Ʉɨɦɭɧɿɤɚɬɢɜɧɿɫɬɶ" ɨɰɿɧɸɸɬɶɫɹ ɡɚ 4-ɦɚ ɪɿɜɧɹɦɢ ɪɨɡɜɢɬɤɭ 
ɤɟɪɿɜɧɢɤɿɜ ɫɟɪɟɞɧɶɨʀ ɥɚɧɤɢ; ɥɿɧɿɣɧɢɯ ɦɟɧɟɞɠɟɪɿɜ – ɡɚ 2-ɦɚ ɪɿɜɧɹɦɢ, ɚ ɭ 
ɫɩɟɰɿɚɥɿɫɬɿɜ ɧɚɹɜɧɿɫɬɶ ɞɚɧɨʀ ɤɨɦɩɟɬɟɧɰɿʀ ɧɟ є ɨɛɨɜ'ɹɡɤɨɜɢɦɢ ɞɥɹ ɨɰɿɧɸɜɚɧɧɹ. 

 

Ɍɚɛɥɢɰɹ  3  

ɉɪɣɬ ɜɮɦʀɭɛ "Ɋɩɟɩɦɛɨɨɺ ɭɫɮɟɨɩɴʀɝ" 

ɉɪɣɬ ɜɮɦʀɭɛ 3-ɞɩ ɫʀɝɨɺ ɉɪɣɬ ɜɮɦʀɭɛ 4-ɞɩ ɫʀɝɨɺ 

ɉɨɫɥɿɞɨɜɧɿ ɰɿɥɟɫɩɪɹɦɨɜɚɧɿ ɞɿʀ ɞɥɹ 
ɞɨɫɹɝɧɟɧɧɹ ɪɟɡɭɥɶɬɚɬɭ. ɉɪɢ ɜɢɧɢɤɧɟɧɧɿ 
ɬɪɭɞɧɨɳɿɜ ɿ / ɚɛɨ ɧɟɜɞɚɱ ɧɟ ɜɿɞɫɬɭɩɚє, 
ɲɭɤɚє ɫɩɨɫɨɛɢ ɪɟɚɥɿɡɭɜɚɬɢ ɡɚɩɥɚɧɨɜɚɧɟ, 
ɩɪɨɹɜɥɹє ɧɚɩɨɥɟɝɥɢɜɿɫɬɶ ɭ ɩɨɞɨɥɚɧɧɿ 
ɩɟɪɟɲɤɨɞ. ɉɪɢ ɧɟɦɨɠɥɢɜɨɫɬɿ ɜɢɪɿɲɢɬɢ 
ɡɚɞɚɱɭ ɫɚɦɨɫɬɿɣɧɨ ɫɩɨɜɿɳɚє ɤɟɪɿɜɧɢɤɚ 
ɩɪɨ ɩɪɨɛɥɟɦɢ, ɩɪɨɩɨɧɭє ɜɚɪɿɚɧɬɢ 
ɜɢɪɿɲɟɧɧɹ, ɡɚɩɢɬɭє ɩɿɞɬɪɢɦɤɭ 

ɋɚɦɨɫɬɿɣɧɨ ɫɩɪɚɜɥɹєɬɶɫɹ ɡ ɫɢɬɭɚɰɿɹɦɢ 
ɛɭɞɶ-ɹɤɨɝɨ ɪɿɜɧɹ ɫɤɥɚɞɧɨɫɬɿ, ɡɧɚɯɨɞɢɬɶ 
ɫɩɨɫɿɛ ɞɨɫɹɝɧɟɧɧɹ ɡɚɩɥɚɧɨɜɚɧɨɝɨ 
ɪɟɡɭɥɶɬɚɬɭ ɧɟɡɚɥɟɠɧɨ ɜɿɞ ɜɢɧɢɤɚɸɱɢɯ 
ɩɟɪɟɲɤɨɞ: ɡɚɥɭɱɚє ɞɨɞɚɬɤɨɜɿ ɪɟɫɭɪɫɢ ɬɚ 
ɤɨɥɟɝ ɞɥɹ ɩɨɲɭɤɭ ɪɿɲɟɧɧɹ, ɞɨɜɨɞɢɬɶ 
ɫɩɪɚɜɭ ɞɨ ɤɿɧɰɹ 

Ⱦɠɟɪɟɥɨ: Ɋɨɡɪɨɛɥɟɧɨ ɚɜɬɨɪɚɦɢ ɧɚ ɨɫɧɨɜɿ: [6] 

 
ȼ ɰɿɥɨɦɭ, ɦɨɠɧɚ ɡɪɨɛɢɬɢ ɜɢɫɧɨɜɨɤ, ɳɨ ɜ ɬɚɤɢɣ ɫɩɨɫɿɛ ɫɮɨɪɦɨɜɚɧɚ 

ɤɨɪɩɨɪɚɬɢɜɧɚ ɦɨɞɟɥɶ ɩɪɨɮɟɫɿɣɧɢɯ ɤɨɦɩɟɬɟɧɰɿɣ ɬɚ ɩɨɛɭɞɨɜɚɧɚ ɡ ɜɪɚɯɭɜɚɧɧɹɦ 
ɨɫɨɛɥɢɜɨɫɬɟɣ ɫɮɟɪɢ ɨɫɧɨɜɧɨʀ ɞɿɹɥɶɧɨɫɬɿ, ɪɿɜɧɹ ɨɪɝɚɧɿɡɚɰɿɣɧɨʀ ɡɪɿɥɨɫɬɿ ɬɚ ɫɩɟɰɢɮɿɤɢ 
ɫɢɫɬɟɦɢ ɦɟɧɟɞɠɦɟɧɬɭ ɤɨɦɩɚɧɿʀ є ɩɨɜɧɿɫɬɸ ɜɢɡɧɚɱɟɧɨɸ (ɱɿɬɤɨ ɜɢɡɧɚɱɟɧɿ ɦɟɬɪɢɤɢ 
ɨɰɿɧɸɜɚɧɧɹ ɬɚ ɹɤɨɫɬɿ; ɩɪɢ ɰɶɨɦɭ ɪɿɜɟɧɶ ʀɯ ɞɟɬɚɥɿɡɚɰɿʀ ɜɢɡɧɚɱɚєɬɶɫɹ ɩɨɬɪɟɛɚɦɢ ɬɚ 
ɫɩɟɰɢɮɿɤɨɸ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ), ɬɚɤ ɹɤ ɜɪɚɯɨɜɭє ɪɿɡɧɢɰɸ ɭ ɮɭɧɤɰɿɨɧɚɥɶɧɢɯ 
ɨɛɨɜ'ɹɡɤɚɯ ɪɿɡɧɢɯ ɪɿɜɧɿɜ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ ɬɚ є ɦɚɤɫɢɦɚɥɶɧɨ ɨɛ'єɤɬɢɜɧɨɸ (ɡɚ ɪɚɯɭɧɨɤ 
ɱɿɬɤɢɯ ɬɚ ɡɪɨɡɭɦɿɥɢɯ ɤɪɢɬɟɪɿʀɜ ɨɰɿɧɸɜɚɧɧɹ). 

Ɉɱɟɜɢɞɧɨ, ɳɨ ɜɩɪɨɜɚɞɠɟɧɧɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ ɩɪɨɮɟɫɿɣɧɢɯ 
ɤɨɦɩɟɬɟɧɰɿɣ ɜɿɞɛɭɜɚєɬɶɫɹ ɩɨɟɬɚɩɧɨ – ɜɿɞ ɤɥɸɱɨɜɢɯ ɛɚɡɨɜɢɯ ɛɿɡɧɟɫ-ɩɪɨɰɟɫɿɜ ɞɨ 
ɩɨɜɧɨɝɨ ɨɯɨɩɥɟɧɧɹ ɭɫɿɯ ɜɢɞɿɜ ɨɪɝɚɧɿɡɚɰɿɣɧɨʀ ɞɿɹɥɶɧɨɫɬɿ ɤɨɦɩɚɧɿʀ (ɩɪɢ ɰɶɨɦɭ 
ɪɟɤɨɦɟɧɞɨɜɚɧɚ ɫɩɿɪɚɥɶɧɚ (ɿɬɟɪɚɬɢɜɧɚ ɬɚ ɿɧɤɪɟɦɟɧɬɧɚ) ɦɨɞɟɥɶ ɠɢɬɬєɜɨɝɨ 
ɰɢɤɥɭ). Ɍɚɤ ɧɚ ɫɶɨɝɨɞɧɿ, ɤɨɪɩɨɪɚɬɢɜɧɚ ɦɨɞɟɥɶ ɩɪɨɮɟɫɿɣɧɢɯ ɤɨɦɩɟɬɟɧɰɿɣ 
ɉȺɌ"ɄɂȲȼȿɇȿɊȽɈ" ɪɟɚɥɿɡɨɜɚɧɚ ɞɥɹ ɧɚɫɬɭɩɧɢɯ HR-ɩɪɨɰɟɫɿɜ: ɞɨɛɿɪ, ɨɰɿɧɸɜɚɧɧɹ, 
ɤɚɪ'єɪɧɢɣ ɦɟɧɟɞɠɦɟɧɬ ɬɚ ɪɨɡɜɢɬɨɤ ɩɟɪɫɨɧɚɥɭ. ɉɪɢ ɰɶɨɦɭ ɩɪɨɰɟɫ 
ɭɤɨɦɩɥɟɤɬɭɜɚɧɧɹ ɧɨɜɢɦɢ ɮɚɯɿɜɰɹɦɢ ɭ ɤɨɦɩɚɧɿʀ ɜɿɞɛɭɜɚєɬɶɫɹ ɡɝɿɞɧɨ ɡ 
Ɇɟɬɨɞɢɤɨɸ ɞɨɛɨɪɭ ɩɟɪɫɨɧɚɥɭ ɉȺɌ "ɄɂȲȼȿɇȿɊȽɈ". Ʉɚɧɞɢɞɚɬɿɜ ɨɰɿɧɸɸɬɶ ɡɚ 
ɬɪɶɨɦɚ ɛɥɨɤɚɦɢ: ɧɚɹɜɧɿ ɤɨɦɩɟɬɟɧɰɿʀ, ɩɪɨɞɭɤɬɢɜɧɿɫɬɶ ɬɚ ɪɿɜɟɧɶ ɜɦɨɬɢɜɨɜɚɧɨɫɬɿ. 
Ȼɚɡɭɸɱɢɫɶ ɧɚ ɤɨɪɩɨɪɚɬɢɜɧɿɣ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ ɜɢɡɧɚɱɚɸɬɶɫɹ ɤɪɢɬɟɪɿʀ ɜɿɞɛɨɪɭ 
ɬɚ ɦɟɬɨɞɢ ɨɰɿɧɸɜɚɧɧɹ: ɩɟɪɲɨɱɟɪɝɨɜɨ ɜɢɡɧɚɱɚɸɬɶɫɹ ɤɨɦɩɟɬɟɧɰɿʀ, ɹɤɿ є 
ɨɛɨɜ'ɹɡɤɨɜɢɦɢ ɞɥɹ ɟɮɟɤɬɢɜɧɨɝɨ ɜɢɤɨɧɚɧɧɹ ɪɨɛɨɬɢ, ɩɨɬɿɦ ɳɟ ɞɟɤɿɥɶɤɚ, ɹɤɿ ɧɟ є 
ɤɪɢɬɢɱɧɨ ɜɚɠɥɢɜɢɦɢ, ɚɥɟ ɛɚɠɚɧɢɦɢ ɞɥɹ ɧɨɜɨɝɨ ɫɩɿɜɪɨɛɿɬɧɢɤɚ. 

ȼɨɞɧɨɱɚɫ, ɨɫɧɨɜɨɸ ɜɢɡɧɚɱɟɧɧɹ ɩɪɨɮɟɫɿɣɧɨɝɨ ɪɿɜɧɹ ɭɠɟ ɩɪɚɰɸɸɱɢɯ 
ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ ɉȺɌ "ɄɂȲȼȿɇȿɊȽɈ", ɪɨɡɦɿɪɭ ʀɯ ɜɢɧɚɝɨɪɨɞɢ, ɦɨɠɥɢɜɨɫɬɟɣ ɞɥɹ 
ɤɚɪ'єɪɧɨɝɨ ɡɪɨɫɬɚɧɧɹ ɬɚ ɜɫɬɚɧɨɜɥɟɧɧɹ ɰɿɥɟɣ ɞɿɹɥɶɧɨɫɬɿ ɧɚ ɦɚɣɛɭɬɧɿɣ ɩɟɪɿɨɞ є 
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ɳɨɪɿɱɧɟ ɨɰɿɧɸɜɚɧɧɹ ɞɿɹɥɶɧɨɫɬɿ (ɓɈȾ) [6], ɹɤɟ ɩɟɪɟɞɛɚɱɚє ɧɚɫɬɭɩɧɿ ɟɬɚɩɢ: 
ɫɚɦɨɨɰɿɧɤɚ, ɨɰɿɧɸɜɚɥɶɧɟ ɿɧɬɟɪɜ'ɸ ɡ ɤɟɪɿɜɧɢɤɨɦ, ɩɨɝɨɞɠɟɧɧɹ, ɪɚɧɠɭɜɚɧɧɹ ɬɚ 
ɫɟɫɿʀ ɤɟɪɿɜɧɢɤɿɜ. Ɋɟɡɭɥɶɬɚɬɨɦ ɞɥɹ ɭɫɿɯ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ, ɹɤɿ ɛɟɪɭɬɶ ɭɱɚɫɬɶ ɜ 
ɨɰɿɧɸɜɚɧɧɿ, ɮɨɪɦɭєɬɶɫɹ ɿɧɞɢɜɿɞɭɚɥɶɧɢɣ ɩɥɚɧ ɪɨɡɜɢɬɤɭ ɤɨɦɩɟɬɟɧɰɿɣ. 

ɇɚ ɩɟɪɲɨɦɭ ɟɬɚɩɿ ɓɈȾ ɫɩɿɜɪɨɛɿɬɧɢɤɢ ɫɚɦɨɫɬɿɣɧɨ ɨɰɿɧɸɸɬɶ ɪɿɜɧɿ ɪɨɡɜɢɬɤɭ 
ɤɨɪɩɨɪɚɬɢɜɧɢɯ ɤɨɦɩɟɬɟɧɰɿɣ (ɡɝɿɞɧɨ ɫɩɟɰɿɚɥɶɧɨ ɪɨɡɪɨɛɥɟɧɢɯ ɮɨɪɦ), 
ɪɟɡɭɥɶɬɚɬɢɜɧɿɫɬɶ ɡɚ ɡɜɿɬɧɿɣ ɩɟɪɿɨɞ ɬɚ ɜɢɡɧɚɱɚɸɬɶ ɩɨɞɚɥɶɲɿ ɰɿɥɿ. ɉɿɫɥɹ ɰɶɨɝɨ 
ɜɿɞɛɭɜɚєɬɶɫɹ ɨɰɿɧɸɜɚɥɶɧɟ ɿɧɬɟɪɜ'ɸ ɤɟɪɿɜɧɢɤɿɜ ɡ ɤɨɠɧɢɦ ɨɰɿɧɸɜɚɧɢɦ. ɋɥɿɞ 
ɜɿɞɡɧɚɱɢɬɢ, ɳɨ ɨɰɿɧɤɭ ɩɪɨɜɨɞɹɬɶ ɫɚɦɟ ɤɟɪɿɜɧɢɤɢ, ɚ ɧɟ ɮɚɯɿɜɰɿ ɭɩɪɚɜɥɿɧɧɹ 
ɩɟɪɫɨɧɚɥɨɦ ɚɛɨ ɡɨɜɧɿɲɧɿ ɤɨɧɫɭɥɶɬɚɧɬɢ. ɇɚ ɞɭɦɤɭ ɧɚɭɤɨɜɰɿɜ ɿ ɩɪɚɤɬɢɤɿɜ ɬɚɤɢɣ ɩɿɞɯɿɞ 
є ɧɚɣɛɿɥɶɲ ɨɩɬɢɦɚɥɶɧɢɦ [2]. ɏɨɱɚ ɭ ɚɪɫɟɧɚɥɿ ɨɤɪɟɦɢɯ ɤɟɪɿɜɧɢɤɿɜ ɦɨɠɭɬɶ ɛɭɬɢ 
ɜɿɞɫɭɬɧɿ ɫɩɟɰɿɚɥɶɧɿ ɦɟɬɨɞɢɤɢ ɨɰɿɧɸɜɚɧɧɹ ɩɟɪɫɨɧɚɥɭ, ɩɪɨɬɟ ɜɨɧɢ ɡɧɚɸɬɶ ɿ ɫɩɟɰɢɮɿɤɭ 
ɪɨɛɨɬɢ (job analysis) ɿ ɩɫɢɯɨɮɿɡɢɱɧɿ ɨɫɨɛɥɢɜɨɫɬɿ ɤɨɠɧɨɝɨ ɩɿɞɥɟɝɥɨɝɨ. Ⱦɥɹ ɩɿɞɜɢɳɟɧɧɹ 
ɩɪɨɮɟɫɿɣɧɢɯ ɤɨɦɩɟɬɟɧɰɿɣ ɤɟɪɿɜɧɢɤɿɜ ɳɨɞɨ ɨɰɿɧɸɜɚɧɧɹ ɩɟɪɫɨɧɚɥɭ ɬɚ ɞɥɹ 
ɡɚɛɟɡɩɟɱɟɧɧɹ ɨɛ'єɤɬɢɜɧɨɫɬɿ ɬɚ ɜɚɥɿɞɧɨɫɬɿ ɨɰɿɧɸɜɚɧɧɹ ɭ ɉȺɌ "ɄɂȲȼȿɇȿɊȽɈ" ɭ 2013 
ɪɨɰɿ 76 ɦɟɧɟɞɠɟɪɿɜ ɤɨɦɩɚɧɿʀ ɩɪɨɣɲɥɢ ɜɧɭɬɪɿɲɧɿ ɬɪɟɧɿɧɝɢ "Ɂɨɥɨɬɿ ɩɪɚɜɢɥɚ 
ɨɰɿɧɸɜɚɧɧɹ ɤɨɦɩɟɬɟɧɰɿɣ" ɬɚ "Єɞɢɧɿ ɫɬɚɧɞɚɪɬɢ ɜɿɞɛɨɪɭ ɞɨ ɤɚɞɪɨɜɨɝɨ ɪɟɡɟɪɜɭ". Ɍɚɤ ɹɤ 
ɨɞɧɢɦ ɡ ɪɟɡɭɥɶɬɚɬɿɜ ɓɈȾ є ɜɢɡɧɚɱɟɧɧɹ ɤɚɧɞɢɞɚɬɿɜ ɞɨ ɤɚɞɪɨɜɨɝɨ ɪɟɡɟɪɜɭ ɞɥɹ 
ɡɚɛɟɡɩɟɱɟɧɧɹ ɩɥɚɧɨɦɿɪɧɨɝɨ ɡɚɦɿɳɟɧɧɹ ɜɚɤɚɧɬɧɢɯ ɩɨɫɚɞ ɤɟɪɿɜɧɢɤɿɜ ɬɚ ɮɚɯɿɜɰɿɜ 
ɩɪɨɮɿɥɶɧɢɯ ɫɩɟɰɿɚɥɶɧɨɫɬɟɣ, ɭ ɉȺɌ "ɄɂȲȼȿɇȿɊȽɈ", ɜ ɪɚɦɤɚɯ ɦɨɞɟɥɿ ɩɪɨɮɟɫɿɣɧɢɯ 
ɤɨɦɩɟɬɟɧɰɿɣ, ɪɨɡɪɨɛɥɟɧɨ ɉɪɨɝɪɚɦɚ ɪɨɡɜɢɬɤɭ ɤɚɞɪɨɜɨɝɨ ɪɟɡɟɪɜɭ, ɹɤɚ ɜɤɥɸɱɚє: 
ɩɪɨɝɪɚɦɭ ɡ ɪɨɡɜɢɬɤɭ ɤɨɦɩɟɬɟɧɰɿɣ, ɩɪɨɮɟɫɿɣɧɿ ɩɪɨɝɪɚɦɢ, ɩɪɨɝɪɚɦɢ ɡ ɪɨɡɜɢɬɤɭ 
ɭɩɪɚɜɥɿɧɫɶɤɨɝɨ ɩɨɬɟɧɰɿɚɥɭ ɬɨɳɨ. ɉɪɢ ɰɶɨɦɭ ɩɪɨɝɪɚɦɢ ɪɨɡɜɢɬɤɭ ɤɨɦɩɟɬɟɧɰɿɣ ɬɚ 
ɭɩɪɚɜɥɿɧɫɶɤɨɝɨ ɩɨɬɟɧɰɿɚɥɭ ɪɟɚɥɿɡɭɸɬɶɫɹ ɭ ɤɨɪɩɨɪɚɬɢɜɧɨɦɭ ɮɨɪɦɚɬɿ. 

Ɍɚɤɨɠ ɡɧɚɱɧɭ ɭɜɚɝɭ ɩɪɢ ɡɚɫɬɨɫɭɜɚɧɧɿ ɤɨɦɩɟɬɟɧɬɧɿɫɧɨɝɨ ɩɿɞɯɨɞɭ ɧɟɨɛɯɿɞɧɨ 
ɩɪɢɞɿɥɹɬɢ ɨɪɝɚɧɿɡɚɰɿʀ ɧɟɮɨɪɦɚɥɶɧɨɝɨ ɪɨɡɜɢɬɤɭ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ. ɉɪɚɤɬɢɤɚ ɞɨɜɨɞɢɬɶ, 
ɳɨ ɛɿɥɶɲɿɫɬɶ ɧɟɮɨɪɦɚɥɶɧɢɯ ɡɚɯɨɞɿɜ, ɹɤ ɩɪɚɜɢɥɨ ɫɤɟɪɨɜɭєɬɶɫɹ ɧɚ ɪɨɡɜɢɬɨɤ ɨɤɪɟɦɢɯ 
ɤɨɦɩɟɬɟɧɰɿɣ, ɩɪɨɬɟ ɪɟɡɭɥɶɬɚɬɨɦ ɰɶɨɝɨ ɿɪɪɚɰɿɨɧɚɥɶɧɨɝɨ ɩɪɨɰɟɫɭ ɧɚɜɱɚɧɧɹ є ɧɟ 
ɬɿɥɶɤɢ ɪɨɡɜɢɬɨɤ ɧɚɜɢɤɿɜ ɬɚ ɦɨɞɟɥɟɣ ɩɨɜɟɞɿɧɤɢ ɧɚ ɪɨɛɨɬɿ, ɚ ɣ ɟɦɨɰɿɨɧɚɥɶɧɟ 
ɡɛɚɝɚɱɟɧɧɹ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ, ɹɤɿ ɡ ɩɪɢɫɬɪɚɫɬɸ ɜɿɞɧɨɫɹɬɶɫɹ ɞɨ ɧɚɜɱɚɧɧɹ. Ɍɚɤ ɡɚ 
ɪɟɡɭɥɶɬɚɬɚɦɢ ɛɚɝɚɬɨɪɿɱɧɢɯ ɞɨɫɥɿɞɠɟɧɶ (The European Centre for the Development of 
Vocational Training (Cedefop)) ɛɿɥɶɲ ɧɿɠ ɭ 20 єɜɪɨɩɟɣɫɶɤɢɯ ɤɪɚʀɧɚɯ ɛɭɥɨ 
ɜɫɬɚɧɨɜɥɟɧɨ, ɳɨ ɧɟɮɨɪɦɚɥɶɧɟ/ɧɟɨɮɿɰɿɣɧɟ ɧɚɜɱɚɧɧɹ ɦɨɠɟ ɞɨɫɹɝɚɬɢ ɬɚɤɢɯ ɫɚɦɢɯ 
ɪɟɡɭɥɶɬɚɬɿɜ, ɿ ɩɪɨɝɪɚɦɢ ɮɨɪɦɚɥɶɧɨɝɨ ɧɚɜɱɚɧɧɹ [19]. ɇɟɨɛɯɿɞɧɨ ɞɨɞɚɬɢ, ɳɨ 
ɩɪɚɰɿɜɧɢɤɚɦ ɫɥɿɞ ɪɨɡɝɥɹɞɚɬɢ ɧɟɮɨɪɦɚɥɶɧɟ ɧɚɜɱɚɧɧɹ ɹɤ ɟɮɟɤɬɢɜɧɟ ɞɨɩɨɜɧɟɧɧɹ, ɚ 
ɧɟ ɹɤ ɚɥɶɬɟɪɧɚɬɢɜɭ ɞɨ ɮɨɪɦɚɥɶɧɨɝɨ ɧɚɜɱɚɧɧɹ. Ɍɚɤ ɩɪɚɤɬɢɱɧɢɦ ɩɿɞɬɜɟɪɞɠɟɧɧɹɦ 
ɰɶɨɝɨ ɮɟɧɨɦɟɧɭ є ɪɨɡɪɨɛɥɟɧɚ ɬɚ ɪɟɚɥɿɡɨɜɚɧɚ ɭ ɜɧɭɬɪɿɲɧɶɨɦɭ ɮɨɪɦɚɬɿ ɩɪɨɝɪɚɦɚ "7 
ɝɪɚɧɟɣ ɪɨɡɜɢɬɤɭ" ɤɨɦɩɟɬɟɧɰɿɣ ɩɪɚɰɿɜɧɢɤɿɜ ɉȺɌ "ɄɂȲȼȿɇȿɊȽɈ". ɉɪɨɝɪɚɦɚ 
ɪɨɡɪɚɯɨɜɚɧɚ ɧɚ ɫɿɦ ɦɿɫɹɰɿɜ – ɨɞɢɧ ɦɿɫɹɰɶ ɞɥɹ ɪɨɡɜɢɬɤɭ ɨɞɧɿєʀ ɤɨɪɩɨɪɚɬɢɜɧɨʀ 
ɤɨɦɩɟɬɟɧɰɿʀ. ɍɫɿ ɫɩɿɜɪɨɛɿɬɧɢɤɢ ɤɨɦɩɚɧɿʀ ɜ ɪɚɦɤɚɯ ɰɿєʀ ɩɪɨɝɪɚɦɢ ɦɨɠɭɬɶ 
ɤɨɪɢɫɬɭɜɚɬɢɫɹ ɦɚɬɟɪɿɚɥɚɦɢ ɞɥɹ ɪɨɡɜɢɬɤɭ ɤɨɦɩɟɬɟɧɰɿɣ ɡ ɟɥɟɤɬɪɨɧɧɨʀ ɤɨɪɩɨɪɚɬɢɜɧɨʀ 
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ɛɿɛɥɿɨɬɟɤɢ ɬɚ ɜɿɞɜɿɞɭɜɚɬɢ ɫɩɟɰɿɚɥɶɧɿ ɬɪɟɧɿɧɝɢ. ɍɩɪɨɞɨɜɠ ɦɿɫɹɰɹ ɜɿɞɛɭɜɚєɬɶɫɹ ɩɨ ɬɪɢ 
ɤɨɪɩɨɪɚɬɢɜɧɿ ɡɚɯɨɞɢ, ɹɤɿ ɧɚɩɪɚɜɥɟɧɿ ɧɚ ɪɨɡɜɢɬɨɤ ɨɤɪɟɦɨʀ ɤɨɦɩɟɬɟɧɰɿʀ. Ⱦɥɹ ɪɨɡɜɢɬɤɭ 
ɜɫɿɯ ɤɨɦɩɟɬɟɧɰɿɣ ɡɚɫɬɨɫɨɜɭɸɬɶɫɹ ɫɟɦɿɧɚɪɢ ɬɚ ɤɿɧɨɤɥɭɛɢ. Ɍɚɤɨɠ ɞɥɹ ɤɨɠɧɨʀ 
ɤɨɦɩɟɬɟɧɰɿʀ ɩɪɨɜɨɞɢɬɶɫɹ ɨɤɪɟɦɨ ɜɢɛɪɚɧɢɣ ɡɚɯɿɞ: ɤɜɟɫɬ (ɫɩɿɜɪɨɛɿɬɧɢɰɬɜɨ), 
ɦɚɣɫɬɟɪɧɹ ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɿ (ɪɟɡɭɥɶɬɚɬɢɜɧɿɫɬɶ), ɬɜɨɪɱɚ ɦɚɣɫɬɟɪɧɹ "Ɇɢɫɬɟɰɬɜɨ 
ɜɡɚєɦɨɞɿʀ" (ɤɨɦɭɧɿɤɚɬɢɜɧɿɫɬɶ), ɦɚɣɫɬɟɪ-ɤɥɚɫ "Time to plan" (ɨɪɝɚɧɿɡɚɰɿɹ ɞɿɹɥɶɧɨɫɬɿ), 
ɿɧɬɟɪɚɤɬɢɜɧɢɣ ɫɟɦɿɧɚɪ (ɿɧɧɨɜɚɰɿɣɧɿɫɬɶ), ɬɭɪɧɿɪ (ɫɢɫɬɟɦɧɿɫɬɶ) ɬɚ work-shop (ɪɨɡɜɢɬɨɤ). 
Ⱦɚɧɿ ɡɚɯɨɞɢ ɩɪɨɜɨɞɹɬɶɫɹ ɹɤ ɜɧɭɬɪɿɲɧɿɦɢ ɬɪɟɧɟɪɚɦɢ, ɬɚɤ ɿ ɡ ɡɚɥɭɱɟɧɧɹɦ ɡɨɜɧɿɲɧɿɯ 
ɤɨɧɬɪɚɝɟɧɬɿɜ (ɬɜɨɪɱɭ ɦɚɣɫɬɟɪɧɸ ɫɩɿɜɪɨɛɿɬɧɢɤɢ ɜɿɞɞɿɥɭ ɪɨɡɜɢɬɤɭ ɩɟɪɫɨɧɚɥɭ 
ɨɪɝɚɧɿɡɭɜɚɥɢ ɭ ɫɢɧɟɪɝɿʀ ɡ ɚɤɬɨɪɚɦɢ ɬɟɚɬɪɭ). 

ȼɨɞɧɨɱɚɫ, ɜɩɪɨɜɚɞɠɟɧɧɹ ɪɿɡɧɨɦɚɧɿɬɧɢɯ ɬɟɯɧɨɥɨɝɿɣ ɧɚɜɱɚɧɧɹ ɬɚ ɪɨɡɜɢɬɤɭ 
ɩɪɨɮɟɫɿɣɧɢɯ ɤɨɦɩɟɬɟɧɰɿɣ ɩɟɪɫɨɧɚɥɭ ɤɨɦɩɚɧɿʀ ɧɟ ɡɚɥɟɠɧɨ ɜɿɞ ɪɿɜɧɹ 
ɨɪɝɚɧɿɡɚɰɿɣɧɨʀ ɡɪɿɥɨɫɬɿ ɦɚє ɛɭɬɢ ɪɚɰɿɨɧɚɥɶɧɨ ɩɨɦɿɪɤɨɜɚɧɢɦ ɬɚ ɧɚɭɤɨɜɨ-
ɨɛґɪɭɧɬɨɜɚɧɢɦ, ɬɚɤ ɹɤ ɩɨɬɪɟɛɭє ɡɧɚɱɧɢɯ ɜɢɬɪɚɬ ɹɤ ɮɿɧɚɧɫɨɜɢɯ ɬɚɤ ɿ ɥɸɞɫɶɤɢɯ 
ɪɟɫɭɪɫɿɜ. Ɍɚɤ, ɜɢɤɨɪɢɫɬɨɜɭɸɱɢ ɪɟɡɭɥɶɬɚɬɢ ɛɚɝɚɬɨɪɿɱɧɢɯ ɞɨɫɥɿɞɠɟɧɶ ɩɪɨɜɿɞɧɢɯ 
ɫɜɿɬɨɜɢɯ ɤɨɪɩɨɪɚɰɿɣ [15], ɞɥɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ ɩɪɨɮɟɫɿɣɧɢɯ ɤɨɦɩɟɬɟɧɰɿɣ 
ɦɨɠɧɚ ɡɚɩɪɨɩɨɧɨɜɭɜɚɬɢ ɨɩɬɢɦɚɥɶɧɟ ɫɩɿɜɜɿɞɧɨɲɟɧɧɹ "10:20:70" ɡɚɥɭɱɟɧɧɹ 
ɪɿɡɧɢɯ ɦɟɬɨɞɿɜ ɪɨɡɜɢɬɤɭ ɬɚ ɧɚɜɱɚɧɧɹ ɩɟɪɫɨɧɚɥɭ ɤɨɦɩɚɧɿʀ (10% – ɤɭɪɫɢ ɬɚ 
ɫɚɦɨɧɚɜɱɚɧɧɹ; 20% – ɤɨɭɱɢɧɝ ɬɚ ɧɚɫɬɚɧɨɜɢ ɤɟɪɿɜɧɢɤɿɜ; 70% – ɛɟɡɩɨɫɟɪɟɞɧɹ 
ɭɱɚɫɬɶ ɭ ɩɪɨɟɤɬɚɯ), ɹɤɟ ɧɚ ɩɟɜɧɢɯ ɿɬɟɪɚɰɿɹɯ ɠɢɬɬєɜɨɝɨ ɰɢɤɥɭ ɦɨɠɟ ɛɭɬɢ 
ɪɚɰɿɨɧɚɥɶɧɨ ɚɞɚɩɬɨɜɚɧɟ ɞɨ ɫɩɟɰɢɮɿɤɢ ɞɿɹɥɶɧɨɫɬɿ ɤɨɧɤɪɟɬɧɨʀ ɤɨɦɩɚɧɿʀ.  

Ƚɣɬɨɩɝɥɣ. ɉɿɞɫɭɦɨɜɭɸɱɢ, ɦɨɠɧɚ ɫɬɜɟɪɞɠɭɜɚɬɢ, ɳɨ ɩɪɢ ɤɨɦɩɟɬɟɧɬɧɿɫɧɨɦɭ ɩɿɞɯɨɞɿ 
ɞɨ ɭɩɪɚɜɥɿɧɧɹ ɥɸɞɫɶɤɢɦɢ ɪɟɫɭɪɫɚɦɢ ɤɨɦɩɚɧɿʀ, ɚ ɬɚɤɨɠ ɩɪɢ ɦɨɠɥɢɜɨɫɬɿ ɿɧɜɟɫɬɭɜɚɬɢ ɜ 
ɪɨɡɜɢɬɨɤ ɩɟɪɫɨɧɚɥɭ ɬɚ ɩɿɞɬɪɢɦɭɸɱɢɯ ɫɢɫɬɟɦ, ɡɚɫɬɨɫɭɜɚɧɧɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ 
ɤɨɦɩɟɬɟɧɰɿɣ ɦɨɠɟ ɫɬɚɬɢ ɛɚɡɢɫɨɦ ɞɥɹ ɝɟɧɟɪɭɜɚɧɧɹ ɤɨɧɤɭɪɟɧɬɧɢɯ ɩɟɪɟɜɚɝ ɬɚ 
ɩɟɪɟɬɜɨɪɟɧɧɹ ɤɨɦɩɚɧɿʀ ɜ "ɨɪɝɚɧɿɡɚɰɿɸ, ɳɨ ɧɚɜɱɚєɬɶɫɹ" ("learning organization"). Ɍɚɤ 
ɞɨɫɜɿɞ ɩɪɨɜɿɞɧɢɯ ɜɿɬɱɢɡɧɹɧɢɯ ɤɨɦɩɚɧɿɣ, ɡɨɤɪɟɦɚ ɉȺɌ "ɄɂȲȼȿɇȿɊȽɈ" ɬɚ ɝɪɭɩɢ 
ɤɨɦɩɚɧɿɣ "ȾɌȿɄ" ɞɨɜɨɞɢɬɶ, ɳɨ ɡɚ ɞɨɩɨɦɨɝɨɸ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ ɩɪɨɮɟɫɿɣɧɢɯ 
ɤɨɦɩɟɬɟɧɰɿɣ ɨɪɝɚɧɿɡɚɰɿɹ ɨɬɪɢɦɭє ɬɚ ɭɬɪɢɦɭє ɧɚɣɤɪɚɳɢɯ ɜɢɫɨɤɨɤɜɚɥɿɮɿɤɨɜɚɧɢɯ 
ɮɚɯɿɜɰɿɜ, ɫɬɜɨɪɸє ɡɚɥɭɱɚɸɱɭ ɤɨɪɩɨɪɚɬɢɜɧɭ ɤɭɥɶɬɭɪɭ ɬɚ ɞɚє ɦɨɠɥɢɜɿɫɬɶ ɩɪɚɰɿɜɧɢɤɚɦ 
ɪɟɚɥɿɡɭɜɚɬɢ ɜɥɚɫɧɢɣ ɩɨɬɟɧɰɿɚɥ, ɡɞɿɛɧɨɫɬɿ ɬɚ ɡɧɚɧɧɹ. 

ɉɪɨɬɟ ɡɚɞɥɹ ɩɿɞɜɢɳɟɧɧɹ ɰɿɧɧɨɫɬɿ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ ɬɚ 
ɟɮɟɤɬɢɜɧɨɫɬɿ ɛɿɡɧɟɫ-ɩɪɨɰɟɫɿɜ ɜ ɉȺɌ "ɄɂȲȼȿɇȿɊȽɈ", ɜɪɚɯɨɜɭɸɱɢ ɪɿɜɟɧɶ 
ɨɪɝɚɧɿɡɚɰɿɣɧɨʀ ɡɪɿɥɨɫɬɿ ɤɨɦɩɚɧɿʀ ɬɚ ɡɪɨɫɬɚɸɱɿ ɦɚɫɲɬɚɛɢ ɩɪɨɰɟɫɿɜ ɨɰɿɧɸɜɚɧɧɹ ɬɚ 
ɪɨɡɜɢɬɤɭ ɩɟɪɫɨɧɚɥɭ, ɞɨɰɿɥɶɧɢɦ є ɜɩɪɨɜɚɞɠɟɧɧɹ ɫɩɟɰɿɚɥɶɧɢɯ ɦɨɞɭɥɿɜ 
ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɚɜɬɨɦɚɬɢɡɨɜɚɧɨʀ ɿɧɮɨɪɦɚɰɿɣɧɨ-ɚɧɚɥɿɬɢɱɧɨʀ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ 
ɤɥɚɫɭ ERP (ɬɚɤɢɯ ɹɤ SAP HCM: SAP Performance Management, SAP Talent 
Management, SAP Learning ɬɨɳɨ) ɚɛɨ ɚɜɬɨɦɚɬɢɡɚɰɿɹ HR-ɩɪɨɰɟɫɿɜ ɡɚ ɞɨɩɨɦɨɝɨɸ 
ɜɧɭɬɪɿɲɧɶɨɝɨ ɟɥɟɤɬɪɨɧɧɨɝɨ ɩɨɪɬɚɥɭ. ɐɟ ɫɥɭɝɭɜɚɬɢɦɟ ɩɨɹɜɿ ɫɢɧɟɪɝɟɬɢɱɧɨɝɨ 
ɟɮɟɤɬɭ ɜɿɞ ɜɢɤɨɪɢɫɬɚɧɧɹ ɦɨɞɟɥɿ ɤɨɦɩɟɬɟɧɰɿɣ, ɲɥɹɯɨɦ ɿɧɬɟɝɪɚɰɿʀ ɜɫɿɯ ɮɭɧɤɰɿɣ 
ɭɩɪɚɜɥɿɧɧɹ ɩɟɪɫɨɧɚɥɨɦ ɜ єɞɢɧɢɣ ɛɚɧɤ ɡɧɚɧɶ ɨɪɝɚɧɿɡɚɰɿʀ ɬɚ ɞɨɩɨɦɨɠɭɬɶ ɲɜɢɞɤɨ 
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ɬɚ ɟɮɟɤɬɢɜɧɨ ɧɚɣɦɚɬɢ ɧɨɜɢɯ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ, ɿɞɟɧɬɢɮɿɤɭɜɚɬɢ ɬɚ ɪɨɡɜɢɜɚɬɢ 
ɤɨɦɩɟɬɟɧɰɿʀ ɩɪɚɰɿɜɧɢɤɿɜ ɞɥɹ ɞɨɫɹɝɧɟɧɧɹ ɤɨɪɩɨɪɚɬɢɜɧɢɯ ɰɿɥɟɣ, ɪɨɡɪɨɛɥɹɬɢ 
ɤɨɪɨɬɤɨ- ɬɚ ɞɨɜɝɨɫɬɪɨɤɨɜɿ ɿɧɞɢɜɿɞɭɚɥɶɧɿ ɩɥɚɧɢ ɪɨɡɜɢɬɤɭ, ɦɨɧɿɬɨɪɢɧɝɭ ɞɚɧɢɯ 
ɩɪɨɰɟɫɿɜ ɭ ɞɢɧɚɦɿɰɿ, ɩɥɚɧɭɜɚɧɧɹ ɿ ɪɨɡɜɢɬɤɭ ɤɚɞɪɨɜɨɝɨ ɪɟɡɟɪɜɭ ɤɨɦɩɚɧɿʀ. 

 
Ɇʀɭɠɫɛɭɮɫɛ 
1. Ȼɚɡɢɥɟɜɢɱ ȼ.Ⱦ. ȿɤɨɧɨɦɿɱɧɚ ɬɟɨɪɿɹ: ɉɨɥɿɬɟɤɨɧɨɦɿɹ: ɩɿɞɪɭɱɧɢɤ / Ɂɚ ɪɟɞ. 

ȼ.Ⱦ. Ȼɚɡɢɥɟɜɢɱɚ. – 9-ɬɟ ɜɢɞ., ɩɟɪɟɪɨɛɥɟɧɟ ɿ ɞɨɩɨɜɧɟɧɟ. – Ʉ.: Ɂɧɚɧɧɹ, 2014. – 710 ɫ. 
(Ʉɥɚɫɢɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬɫɶɤɢɣ ɩɿɞɪɭɱɧɢɤ) 

2. Ȼɚɥɥɚɧɬɚɣɧ ɂ. ɐɟɧɬɪɵ ɨɰɟɧɤɢ ɢ ɪɚɡɜɢɬɢɹ / ɇ. ɉɨɜɚ, ɂ. Ȼɚɥɥɚɧɬɚɣɧ. – Ɇ. : 
HIPPO, 2003. 

3. Ʉɨɥɥɢɧɡ Ⱦ. ɉɨɫɬɪɨɟɧɧɵɟ ɧɚɜɟɱɧɨ: ɭɫɩɟɯ ɤɨɦɩɚɧɢɣ, ɨɛɥɚɞɚɸɳɢɯ ɜɢɞɟɧɢɟɦ / 
Ⱦ. Ʉɨɥɥɢɧɡ, Ⱦ. ɉɨɪɪɚɫ. – Ɇ.: Ɇɚɧɧ, ɂɜɚɧɨɜ ɢ Ɏɟɪɛɟɪ, 2013. 

4. ɉɨɪɬɟɪ Ɇ. ȿ. Ʉɨɧɤɭɪɟɧɬɧɨɟ ɩɪɟɢɦɭɳɟɫɬɜɨ: Ʉɚɤ ɞɨɫɬɢɱɶ ɜɵɫɨɤɨɝɨ ɪɟɡɭɥɶɬɚɬɚ ɢ 
ɨɛɟɫɩɟɱɢɬɶ ɟɝɨ ɭɫɬɨɣɱɢɜɨɫɬɶ / Ɇ. ȿ. ɉɨɪɬɟɪ. – Ɇ.: Ⱥɥɶɩɢɧɚ Ȼɢɡɧɟɫ Ȼɭɤɫ, 2005. – 715 ɫ 

5. ɉɪɢɣɦɚɤ ȼ. Ɇɨɞɟɥɶ ɩɪɨɮɟɫɿɣɧɢɯ ɤɨɦɩɟɬɟɧɰɿɣ ɫɭɱɚɫɧɨɝɨ ɦɟɧɟɞɠɟɪɚ / ȼ. ɉɪɢɣɦɚɤ 
// ȼɿɫɧɢɤ Ʉɇɍ ɿɦ. Ɍ. ɒɟɜɱɟɧɤɚ. – 2012. – №136-137. – ɋ.49-52. 

6. Ɋɟɝɥɚɦɟɧɬ ɩɪɨɜɟɞɟɧɧɹ ɳɨɪɿɱɧɨʀ ɨɰɿɧɤɢ ɞɿɹɥɶɧɨɫɬɿ ɩɪɚɰɿɜɧɢɤɿɜ ɉȺɌ 
"ɄɂȲȼȿɇȿɊȽɈ". – Ʉ., 2013 ɪ., – ɫ. 26. 

7. ɋɩɟɧɫɟɪ Ʌ. Ɇ. Ʉɨɦɩɟɬɟɧɰɢɢ ɧɚ ɪɚɛɨɬɟ / Ʌ. Ɇ ɋɩɟɧɫɟɪ, ɋ. Ɇ. ɋɩɟɧɫɟɪ // Ɇ.: 
HIPPO, 2005. – c. 384. 

8. Ɍɚɥɟɛ ɇ. ɇ. ɑɟɪɧɵɣ ɥɟɛɟɞɶ. ɉɨɞ ɡɧɚɤɨɦ ɧɟɩɪɟɞɫɤɚɡɭɟɦɨɫɬɢ / ɉɟɪ. ɫ ɚɧɝɥ. 
ȼ. ɋɨɧɶɤɢɧɚ ɢ ɞɪ., ɩɨɞ ɪɟɞɚɤɰɢɟɣ Ɇ. Ɍɸɧɶɤɢɧɨɣ // Ɇ.: ɄɨɅɢɛɪɢ, 2011.– 528 ɫ. 

9. ɍɥɶɪɢɯ Ⱦ. ɗɮɮɟɤɬɢɜɧɨɟ ɭɩɪɚɜɥɟɧɢɟ ɩɟɪɫɨɧɚɥɨɦ: ɧɨɜɚɹ ɪɨɥɶ HR-ɦɟɧɟɞɠɟɪɚ ɜ 
ɨɪɝɚɧɢɡɚɰɢɢ: ɉɟɪ. ɫ ɚɧɝɥ. – Ɇ.: ɈɈɈ "ɂ.Ⱦ.ȼɢɥɶɹɦɫ", 2007. – 304 ɫ.  

10. ɑɟɪɜɚɧɶɨɜ Ⱦ. Ɇ. ɋɢɫɬɟɦɚ ɿɧɧɨɜɚɰɿɣɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ: ɬɟɨɪɿɹ ɿ ɩɪɚɤɬɢɤɚ : 
ɩɿɞɪɭɱ. / Ⱦ. Ɇ. ɑɟɪɜɚɧɶɨɜ. – Ʉ. : ȼɉɐɏ "Ʉɢʀɜɫɶɤɢɣ ɭɧɿɜɟɪɫɢɬɟɬ", 2012. – 1391 ɫ. 

11. ɑɭɯɧɨ Ⱥ. Ⱥ. Ɍɜɨɪɢ: ɍ 3-ɯ ɬ. – Ɍ.1. ɋɬɚɧɨɜɥɟɧɧɹ ɿ ɪɨɡɜɢɬɨɤ ɪɢɧɤɨɜɨʀ ɟɤɨɧɨɦɿɤɢ / 
Ⱥ.Ⱥ. ɑɭɯɧɨ. – Ʉ.: ɇȾɎȱ, 2006. 

12. Ashkenas, Ronald N. Beyond the fads: how leaders drive change with results / 
R.N. Ashkenas // Human Resource Planning, 1994. – Vol. 17 

13. Boyatzis R. E. Competencies in the 21st century / R. E. Boyatzis // Journal of 
Management Development. – 2008. – T. 27. – №. 1. – ɋ. 5-12. 

14. Das D. A Competency Mapping Framework for Indian Services Sector 
[ȿɥɟɤɬɪɨɧɧɢɣ ɪɟɫɭɪɫ] / D. Das and S. Mukherjee. – 2012. – p. 14 // Ɋɟɠɢɦ ɞɨɫɬɭɩɭ: 
http://papers.ssrn.com 

15. Lombardo M. M., Eichinger R. W. The career architect development planner / 
M. Lombardo, R. Eichinger // Minneapolis, MN: Lominger Limited, 1996. 

16. Orr J. The art and science of competency modeling: best practices in developing 
and implementing success profiles / J. Orr, C. Sneltjes, and G. Dai // The Korn/Ferry 
Institute., 2010. – p. 16  

17. Best Companies for Leadership 2014: Executive summary / Hay group. – 2014 // 
Ɋɟɠɢɦ ɞɨɫɬɭɩɭ: haygroup.com. 

18. Competency models – benefits and challenges: Insights from 2010 survey on 
practical application in Bulgaria. – KPMG Advisory EOOD, 2010. – 36 p // Ɋɟɠɢɦ ɞɨɫɬɭɩɭ: 
http://www.kpmg.com 



ɍɠɩɫɠɭɣɲɨʀ ɭɛ ɪɫɣɥɦɛɟɨʀ ɪɣɭɛɨɨɺ ɠɥɩɨɩɧʀɥɣ. – 2015. – № 1(30) 
 

 362 

19. European Centre for the Development of Vocational Training.Recognition and 
validation of non-formal and informal learning for VET teachers and trainers in the EU 
Member States. Office for Official Publications of the European Communities, 2007. – p.84 / 
Ɋɟɠɢɦ ɞɨɫɬɭɩɭ: http://www.cedefop.europa.eu/ 

 
References 
1. Bazilevich V.D. Ekonomɿchna teorɿja: Polɿtekonomɿja: pɿdruchnik / Za red. V.D. 

Bazilevicha. – 9-te vid., pereroblene ɿ dopovnene. – K.: Znannja, 2014. – 710 s. (Klasichnij 
unɿversitets'kij pɿdruchnik) 

2. Ballantajn I. Centry ocenki i razvitija / N. Pova, I. Ballantajn. – M. : HIPPO, 2003. 
3. Kollinz D. Postroennye navechno: uspeh kompanij, obladajushhih videniem / D. 

Kollinz, D. Porras. – M.: Mann, Ivanov i Ferber, 2013. 
4. Porter M. E. Konkurentnoe preimushhestvo: Kak dostich' vysokogo rezul'tata i 

obespechit' ego ustojchivost' / M. E. Porter. – M.: Al'pina Biznes Buks, 2005. – 715 s 
5. Prijmak V. Model' profesɿjnih kompetencɿj suchasnogo menedzhera / V. Prijmak // 

Vɿsnik KNU ɿm. T. Shevchenka. – 2012. – #136-137. – S.49-52. 
6. Reglament provedennja shhorɿchnoʀ ocɿnki dɿjal'nostɿ pracɿvnikɿv PAT "KIȲVENERGO". 

– K., 2013 r., – s. 26. 
7. Spenser L. M. Kompetencii na rabote / L. M Spenser, S. M. Spenser // M.: HIPPO, 

2005. – c. 384. 
8. Taleb N. N. Chernyj lebed'. Pod znakom nepredskazuemosti / Per. s angl. V. Son'kina 

i dr., pod redakciej M. Tjun'kinoj // M.: KoLibri, 2011.– 528 s. 
9. Ul'rih D. Jeffektivnoe upravlenie personalom: novaja rol' HR-menedzhera v 

organizacii: Per. s angl. – M.: OOO "I.D.Vil'jams", 2007. – 304 s.  
10. Chervan'ov D. M. Sistema ɿnnovacɿjnogo menedzhmentu: teorɿja ɿ praktika : pɿdruch. / 

D. M. Chervan'ov. – K. : VPCH "Kiʀvs'kij unɿversitet", 2012. – 1391 s. 
11. Chuhno A. A. Tvori: U 3-h t. – T.1. Stanovlennja ɿ rozvitok rinkovoʀ ekonomɿki / A.A. 

Chuhno. – K.: NDFȱ, 2006.  
12. Ashkenas, Ronald N. Beyond the fads: how leaders drive change with results / R. N. 

Ashkenas // Human Resource Planning, 1994. – Vol. 17 
13. Boyatzis R. E. Competencies in the 21st century / R. E. Boyatzis // Journal of 

Management Development. – 2008. – T. 27. – №. 1. – ɋ. 5-12. 
14. Das D. A Competency Mapping Framework for Indian Services Sector [ȿɥɟɤɬɪɨɧɧɢɣ 

ɪɟɫɭɪɫ] / D. Das and S. Mukherjee. – 2012. – p. 14 // Ɋɟɠɢɦ ɞɨɫɬɭɩɭ: http://papers.ssrn.com 
15. Lombardo M. M., Eichinger R. W. The career architect development planner / M. 

Lombardo, R. Eichinger // Minneapolis, MN: Lominger Limited, 1996. 
16. Orr J. The art and science of competency modeling: best practices in developing and 

implementing success profiles / J. Orr, C. Sneltjes, and G. Dai // The Korn/Ferry Institute., 
2010. – p. 16  

17. Best Companies for Leadership 2014: Executive summary / Hay group. – 2014 // 
Ɋɟɠɢɦ ɞɨɫɬɭɩɭ: haygroup.com. 

18. Competency models – benefits and challenges: Insights from 2010 survey on 
practical application in Bulgaria. – KPMG Advisory EOOD, 2010. – 36 p // Ɋɟɠɢɦ ɞɨɫɬɭɩɭ: 
http://www.kpmg.com 

19. European Centre for the Development of Vocational Training.Recognition and 
validation of non-formal and informal learning for VET teachers and trainers in the EU 



ɍɠɩɫɠɭɣɲɨʀ ɭɛ ɪɫɣɥɦɛɟɨʀ ɪɣɭɛɨɨɺ ɠɥɩɨɩɧʀɥɣ. – 2015. – № 1(30) 
 

363 

Member States. Office for Official Publications of the European Communities, 2007. – p.84 / 
Ɋɟɠɢɦ ɞɨɫɬɭɩɭ: http://www.cedefop.europa.eu/ 

 
 

Ɍ. Ⱦɠɫɠɨɥɩ, ɞɢɪɟɤɬɨɪ ɩɨ ɭɩɪɚɜɥɟɧɢɸ ɩɟɪɫɨɧɚɥɨɦ  
ɉȺɌ "ɄɂȿȼɗɇȿɊȽɈ" 
Ƚ. Ɋɫɣɤɧɛɥ, ɤɚɧɞ. ɷɤɨɧ. ɧɚɭɤ, ɞɨɰɟɧɬ  
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Ȼ. ɒɩɫɨɣɤ, ɫɩɟɰɢɚɥɢɫɬ ɨɬɞɟɥɚ ɨɰɟɧɤɢ ɩɟɪɫɨɧɚɥɚ  
ɉȺɌ "ɄɂȿȼɗɇȿɊȽɈ" 

 
ɅɉɋɊɉɋȻɍɃȽɈȻɚ ɇɉȿɀɆɗ ɅɉɇɊɀɍɀɈɑɃɄ  

ɅȻɅ ɃɌɍɉɒɈɃɅ ɌɉɂȿȻɈɃɚ ɅɉɈɅɎɋɀɈɍɈɖɐ ɊɋɀɃɇɎɔɀɌɍȽ 
 

Ɋɚɫɤɪɵɬɚ ɫɭɳɧɨɫɬɶ ɩɨɧɹɬɢɹ ɤɨɦɩɟɬɟɧɰɢɹ ɢ ɨɫɧɨɜɧɵɟ ɨɫɨɛɟɧɧɨɫɬɢ ɩɪɢɦɟɧɟɧɢɹ 
ɤɨɪɩɨɪɚɬɢɜɧɨɣ ɦɨɞɟɥɢ ɤɨɦɩɟɬɟɧɰɢɣ. Ɉɯɚɪɚɤɬɟɪɢɡɨɜɚɧɚ ɡɚɜɢɫɢɦɨɫɬɶ ɰɟɥɟɣ ɜɧɟɞɪɟɧɢɹ, 
ɩɭɬɟɣ ɮɨɪɦɢɪɨɜɚɧɢɹ ɢ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɦɨɞɟɥɢ ɤɨɦɩɟɬɟɧɰɢɣ ɨɬ ɭɪɨɜɧɹ ɡɪɟɥɨɫɬɢ ɤɨɦɩɚɧɢɢ. 
ɇɚ ɩɪɢɦɟɪɟ ɭɤɪɚɢɧɫɤɨɣ ɷɧɟɪɝɟɬɢɱɟɫɤɨɣ ɤɨɦɩɚɧɢɢ ɩɪɨɚɧɚɥɢɡɢɪɨɜɚɧɵ ɩɪɨɰɟɞɭɪɵ ɫɨɡɞɚɧɢɹ 
ɤɨɧɤɭɪɟɧɬɧɵɯ ɩɪɟɢɦɭɳɟɫɬɜ ɩɭɬɟɦ ɪɚɡɪɚɛɨɬɤɢ ɫɬɪɭɤɬɭɪɢɪɨɜɚɧɧɨɣ ɦɨɞɟɥɢ ɤɨɦɩɟɬɟɧɰɢɣ ɢ ɟɟ 
ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɜ ɨɫɧɨɜɧɵɯ ɩɪɨɰɟɫɫɚɯ ɭɩɪɚɜɥɟɧɢɹ ɩɪɟɞɩɪɢɹɬɢɟɦ. 

Ʌɦɹɲɠɝɶɠ ɬɦɩɝɛ: ɤɨɧɤɭɪɟɬɧɨɟ ɩɪɟɢɦɭɳɟɫɬɜɨ; ɤɨɦɩɟɬɟɧɰɢɹ; ɤɨɪɩɨɪɚɬɢɜɧɚɹ 
ɦɨɞɟɥɶ ɤɨɦɩɟɬɟɧɰɢɣ; ɪɚɡɜɢɬɢɟ ɩɟɪɫɨɧɚɥɚ 
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CORPORATE COMPETENCY-BASED MODEL  

AS A SOURCE FOR GENERATING OF COMPETITIVE ADVANTAGES 
 
Corporate competency-based model is wide-spread tool to enhance efficiency of basic HR 

procedures. This article proves necessity of correlation of corporate vision and competency-based 
model. Authors analyze dependence of purposes of competency-based model's implementation, 
methods of shaping and using from level of company's maturity. By example of Ukrainian energy 
company authors demonstrate a knowledge-management oriented model of multilateral using of 
competency-based model in HR processes. Authors describe process of annual personnel's 
assessment, formal and non-formal learning procedures and development of personnel reserve by 
structured competency-based model. The conclusion is a proposal to automate basic HR 
procedures of energy company for increasing of synergetic effect from using competency-based 
model in different HR processes. 

Keywords: competitive advantage; competency; corporate competency-based model; 
staff development. 

 


