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RISK ASSESSMENT OF INVESTMENT IN THE DEVELOPMENT OF PERSONNEL  

OF ENTERPRISE ON THE BASIS OF THE ANALYTIC HIERARCHY PROCESS 
 
The main problem and difficulty of quantitative estimation of the risk of investment in 

human capital of a company is human factor. Human behavior is often unpredictable and 
complex, so it requires specific approaches and methods of assessment. To build a 
comprehensive method of estimation of the risk of investment in human capital of a company 
considering human factor, we have decided to use the method of analytic hierarchy process 
(AHP). In the article we separate three main group of factors: related to the personnel, 
company, and external changes. The presented method allows to take into consideration 
main factors that affect the risk of investment in human capital of a company. This gives a 
base for further research in this field and allows for a creation of a practical decision support 
framework regarding the personnel development strategy and specific employees' 
development plans for the HR departments. The key value of this research lies in developing 
a comprehensive method that allows to consider the main factors that influence the risk of 
investment in the development of the personnel of a company and conduct quantitative 
evaluation of the associated risks.  

Key words: risk; investment; staff development; risk assessment; risks of investments in 
personnel development; analytic hierarchy process. 

 

 
 


