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FORMATION OF CHANGE MANAGEMENT MECHANISMIN GAS TRANSPORT ENTERPRISES IN 
THE CONDITIONS OF PROVIDING FOR THEIR SUSTAINABLE DEVELOPMENT 

 
The necessity of introducing changes at the domestic gas transport enterprises in the conditions of the 

instability of the environment of their functioning was substantiated and the classification of such changes 
was made in the context of five groups. The mechanism of change management has been formed taking 
into account organizational and economic, technical, technological and legal peculiarities of functioning 
of gas transport enterprises. A set of methods and tools of adaptation and bifurcation character as the 
basis of the mechanism of change management is proposed. 

The instability of the external environment of the operation of gas transport companies and the 
simultaneous lack of readiness of their management to implement adequate internal organizational 
changes objectively predetermine the need for the search and development of such mechanisms that 
would help to overcome the crisis and ensure the sustainability of their operation and development. 

Therefore, the task is to ensure the sustainability of the development of enterprises in an unstable 
environment, which, in our opinion, is possible due to the formation of an effective mechanism for 
managing change in the enterprise. 

The purpose of the article is the formation of a mechanism for managing change in gas transport 
companies in order to ensure the sustainability of their development, taking into account the peculiarities 
of the functioning of these enterprises and the need for the introduction of systemic changes. 

The mechanism for managing change in the most general form can be defined as a system that 
determines the order and effective implementation of the necessary changes in the enterprise in order to 
ensure the transition of the enterprise from a less sustainable state to a more sustainable one. 

The construction of a mechanism for managing change in gas transport companies, within which the 
adaptation and bifurcation components are identified with the appropriate set of tools for each, as well as 
the classification of change management methods, implementation of which is based on the use of 
specific tools for adaptation or bifurcation changes, is a practical solution to the task of ensuring the 
effective implementation of system changes in gas transport companies and the reduction of resistance 
of subsystems of enterprises prior to their introduction. 

In order to increase the efficiency of operation of gas transport companies and the stability of their 
development, it is necessary to apply different approaches to the management of changes in gas transport 
companies, proceeding from the purposes, scale of changes and conditions of their realization. 

Investigation of the conditions of using certain changes management tools taking into account the 
current and future situation at the enterprise, readiness for changes in the components of the enterprise, 
expected changes in the factors of the components of the environment and, of course, taking into account 
the specifics of the operation of the particular enterprise, which will ensure the effective and systematic 
implementation of the necessary changes 

Key words: changes, development, mechanism, stability, change management mechanism gas 
transport enterprise. 

 
 

  


