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DETERMINATION OF COMPETITIVE BENEFITS IN INNOVATION ENTERPRISE 

 
The essence of competition and competitive advantages in terms of their use by innovative enterprises 

is investigated. The essence of the innovation enterprise is determined and the necessity of studying the 
features of the use of competitive advantages of the innovative type is proved. 

The competition forces business entities not to stop at the achieved, but to constantly improve 
themselves, reduce production costs, improve the quality of products (services) offered on the market, 
improve their competitiveness. Consequently, competition between isolated commodity producers is 
rivalry (struggle) between them in terms of satisfying their own interests: favorable conditions of production 
and marketing of goods, obtaining high profits, domination in a certain market. 

The mechanism of an innovative enterprise is a way of organizing innovations, a set of incentive 
motives, economic forms and methods of managing a system of innovations that is shaped by the 
influence of market conditions and state regulation. 

It is proved that the innovative model of economic growth is based on the intensification of the 
production of the results of intellectual activity and their widespread implementation in all spheres of life 
and management. 

The study followed a clear process of assessing the competitiveness of the enterprise. In general, this 
process consists of five stages: the definition of the objective of the competitiveness assessment, the 
choice of a group of competitor companies, taking into account the possibilities of obtaining the necessary 
primary information for the purposes of competitiveness assessment, the definition of groups of key 
indicators of competitiveness, the calculation of competitiveness indicators for each enterprise, the 
substantiation of the conclusion of the level the competitiveness of the object of evaluation and the 
development of measures to improve or maintain competitive positions. 

Given the priority of the development of competitive advantages, innovative enterprises face long-term 
prospects for sustainable growth and as a consequence of the growth of the state's economy as a whole. 

Key words: innovation, innovative activity, innovative enterprise, competitiveness, competitive 
advantage, enterprise. 


