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ENHANCING THE COMPETITIVE SUSTAINABILITY OF THE ENTERPRISE AS A NECESSARY 

FACTOR TO PROVIDE FUNCTIONING IN THE GLOBAL ENVIRONMENT 

In the conditions  of changeable environment, reduction of purchasing  power, lack of resources and 
negative influence of the economy and crisis phenomena, it is necessary for enterprisers  to pay more 
attОЧtТШЧ tШ tСО ШаЧ busТЧОss’s МШЦpОtТtТЯОЧОss aЧН tСО НОЯОХШpЦОnt of competitive sustainability.  

The enterprise must quickly adapt to the changes of environment and take into account internal 
development possibilities, envisaРО tСО ШrТРТЧ ШП ЧОа МШЧsuЦОrs’ ЧОМОssТtТОs, ЧОа tОМСЧШХШРТОs МrОatТШЧ, 
has reserve of competitiveness as innovative decisions. 

Competitive sustainability is  the  opportunity  to  envisage the offensive of unfavorable situations, 
expect and forecast different scenarios of events development with the aim of rapid adaptation to the new 
market conditions.  

On  the  author's  opinion, it is  necessary  to consider  the  main  elements  of  competitive  
sustainability: finance  sustainability, production  sustainability,     market  sustainability,   innovation  
sustainability,  organization  culture sustainability, risk sustainability. It  is  vital to consider  all  of  these  
elements  according  to   branch  specifics. The  main  risks  for  Vimm-Bill-Dann  are:  

- financial risks (currency exchange risk, insufficient level of financial resources); 
- risks, related to the production of dairy products (lack of raw materials and  their  low quality, 

probability of milk raw-material falsification, ecological compatibility of input raw material, outdated 
technologies of dairy production); 

- marketing risks (wrong  steps  in positioning of products and  problems  in  pricing policy  due  to  
low  purchasing  power  of  clients); 

- investment and innovation risks (non-use of innovative technologies  for  reduction of production 
waste, lack  of  innovative  products); 

- ШrРaЧТгatТШЧaХ rТsФs (ТЦpОrПОМt МШЧtrШХ sвstОЦ ТЧ ОЧtОrprТsО’s subНТЯТsТШЧs, ТЧМШrrОМt НОХОРatТШЧ ШП 
tasks implementation, lack  of  motivation, disadvantages in formed corporate culture). 

The  estimation  of these  elements  gave  us  an  opportunity  to  determine  the  level  of  competitive  
sustainability  of  Vimm-Bill-Dann.  

On  our  point  of  view, taking  into account  the  high  level  of  dynamism  and flow  of changes,   it 
is necessary  to  distinguish  the  indicator  of  risk  sustainability. The  main  idea  of  this  approach  is  
not  only to  identify  risks  for  elimination  of  negative  situations  or  minimizing  their  influence  on  the  
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activity  of  enterprise, but  to  predict  the probability of risk situation appearance in the process of the 
ОЧtОrprТsО’s ОМШЧШЦТМ aМtТЯТtв rОaХТгatТШЧ  aЧН  tШ ОstТЦatО a pШssТbХО ХШssОs’ sТгО ПrШЦ uЧПaЯШrabХО ОЯОЧt 
realization. 

Results of undertaken researches gave an opportunity to conclude, that management development of 
the enterprise depends on the concerted work of all subdivisions, their coordinated actions in direction of 
minimization influence of risk events, forming of strategic vision, development of measures system in 
relation to maintenance of attained competition positions. All these measures are sent to the adequate 
and counted reacting on the factors of environment with the aim of providing harmonious development 
and increase of the enterprise.  
Keywords:  competitive  sustainability, competitiveness, risks, risk-taking, mapping of risks. 

  


