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ÄÅÐÆÀÂÍÎ-ÓÏÐÀÂË²ÍÑÜÊÈÕ Ð²ØÅÍÜ

Ñòàòòÿ ïðèñâÿ÷åíà ñóòí³ñíèì õàðàêòåðèñòèêàì òåõíîëîã³¿
ñèòóàö³éíîãî öåíòðó. Îêðåñëþþòüñÿ òðàäèö³éí³ òà íîâ³ ï³äõîäè
ùîäî ðîçðîáêè òà âò³ëåííÿ ó æèòòÿ äåðæàâíî-óïðàâë³íñüêèõ ð³øåíü.
Âèçíà÷àºòüñÿ ïåðñïåêòèâí³ñòü âèêîðèñòàííÿ êîíâåðãåíòíî¿
ïàðàäèãìè ï³äòðèìêè ð³øåíü ³ç çàñòîñóâàííÿì ìåðåæ³ ñèòóàö³éíèõ
öåíòð³â äëÿ ì³í³ì³çàö³¿ ðèçèê³â ³ííîâàö³éíî¿ ä³ÿëüíîñò³. Ñàìå ó íîâ³é,
êîíâåðãåíòí³é, ïàðàäèãì³ ìîæíà çàáåçïå÷èòè ñò³éêó çá³æí³ñòü
ïðîöåñó äîñÿãíåííÿ çãîäè (êîíñåíñóñó) ëþäåé â îáìåæåíèé ÷àñ ùîäî
ìåòè ³ øëÿõ³â âçàºìîä³é. Ñèòóàö³éíèé öåíòð ïðè öüîìó
ðîçãëÿäàºòüñÿ ÿê ïðîñò³ð, ùî âêëþ÷àº êîëåêòèâí³ ñòðóêòóðè
ïîñòàíîâêè ³ âèð³øåííÿ çàâäàíü, îáðîáêè ³íôîðìàö³¿ ³ ôîðìóâàííÿ
êðåàòèâíèõ âàð³àíò³â ð³øåííÿ, ïðèçíà÷åíèé çì³íþâàòè ïîòî÷íèé
ñòàí êåðîâàíîãî îá’ºêòà (ñèòóàö³éíî¿ ïðîáëåìè).

Êëþ÷îâ³ ñëîâà: òåõíîëîã³ÿ, ñèòóàö³éíèé öåíòð, äåðæàâíî-óïðàâë³íñüê³ ð³øåííÿ, ñèòóàö³éíèé
àíàë³ç, êîíâåðãåíòíà ïàðàäèãìà.

Ïðîöåñ ïðîñóâàííÿ ³ííîâàö³é ó ïðàêòèêó äåðæàâíîãî ³ ìóí³öèïàëüíîãî
óïðàâë³ííÿ îáîâ’ÿçêîâî ïðîäóêóº ðèçèêè ³ííîâàö³éíî¿ ä³ÿëüíîñò³. Ïðè öüîìó ñë³ä
âðàõóâàòè, ùî ö³ ðèçèêè íå çàâæäè ìàþòü íåãàòèâíèé õàðàêòåð — âîíè ìîæóòü
áóòè äëÿ ñîö³óìó äåÿêèì øàíñîì íà ÿê³ñíî íîâå “ñâ³òëå” ìàéáóòíº, à ìîæóòü
ïðèõîâóâàòè íåáåçïåêè ³ çàãðîçè äëÿ ñîö³àëüíî¿ ñèñòåìè ³ ¿¿ ðîçâèòêó. Òîìó âàæëèâî
íå ëèøå óì³òè îö³íþâàòè ðèçèêè ðåàë³çàö³¿ ïðîïîíîâàíèõ ð³øåíü ç ð³çíèõ ïðè÷èí,
àëå é îðãàí³çóâàòè ¿õ ïîñò³éíèé ìîí³òîðèíã ³ ïîâíîö³ííèé íåçàëåæíèé íàóêîâèé
ñóïðîâ³ä ³ííîâàö³éíèõ ïðîöåñ³â, ò³ñíî ³íòåãðîâàíèé ó ñèñòåìó óïðàâë³ííÿ.

Äëÿ åôåêòèâíîãî âèð³øåííÿ òàêèõ ïèòàíü íåîáõ³äíèé øòàò ôàõ³âö³â ð³çíèõ
ïðîôåñ³é, ÿê³ ïðàöþþòü îäí³ºþ êîìàíäîþ, çëàãîäæåíî ³ ÷³òêî. Ïðîòå íå çàâæäè
³ñíóº ìîæëèâ³ñòü îá’ºäíàííÿ âñ³õ ôàõ³âö³â â îäíîìó ïðèì³ùåíí³. Ñàìå òîìó
ïðåäñòàâëÿºòüñÿ àêòóàëüíîþ ³äåÿ ñòâîðåííÿ â³ðòóàëüíèõ ñèòóàö³éíèõ öåíòð³â, ó÷àñòü
ó ÿêèõ áðàëè á ôàõ³âö³ ð³çíèõ ãàëóçåé, çàö³êàâëåí³ â êîíñòðóêòèâíîìó âèð³øåíí³
ïðîáëåì.

Êîíöåïö³ÿ ñèòóàö³éíîãî öåíòðó ÿê ìåòîäó óõâàëåííÿ óïðàâë³íñüêîãî ð³øåííÿ
áóëà çàïðîïîíîâàíà â 70–³ ðîêè ÕÕ ñò. àíãë³éñüêèì ê³áåðíåòèêîì Ñòàôôîðäîì
Á³ðîì, à â ê³íö³ 70–õ ðîê³â ÕÕ ñò. ï³ä éîãî êåð³âíèöòâîì áóâ ñòâîðåíèé ïåðøèé
ñèòóàö³éíèé öåíòð äëÿ óðÿäó ×èë³. Öÿ êîíöåïö³ÿ ïåðåäáà÷àëà íå ïðîñòî ìåõàí³÷íå
îá’ºäíàííÿ äåê³ëüêîõ ìåòîäèê, ÿê³ ðàí³øå âèêîðèñòîâóâàëèñÿ (íàïðèêëàä, “ìîçêîâèé
øòóðì”), ùî äîçâîëèëî çíà÷íî ï³äâèùèòè îïåðàòèâí³ñòü ³ ÿê³ñòü óõâàëåííÿ
óïðàâë³íñüêèõ ð³øåíü. Öÿ òåõíîëîã³ÿ áàçóºòüñÿ íà àíàë³ç³ ïîòî÷íî¿ ³íôîðìàö³¿,
ïðîâåäåíí³ äîñë³äæåíü, âèçíà÷åíí³ ïðîáëåì, ôîðìóâàíí³ îáðàçó ñèòóàö³¿ ³ ï³äãîòîâö³
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ïðîïîçèö³é ùîäî êîðåêòóâàííÿ òàêòè÷íèõ ³ ñòðàòåã³÷íèõ ð³øåíü, ñòâîðåííÿ
³íôîðìàö³éíî¿ áàçè.

Òåõíîëîã³¿ ñèòóàö³éíîãî öåíòðó ïåðåäáà÷àþòü ïåðåäà÷ó ³íôîðìàö³¿ ì³æ ð³âíÿìè
¿¿ ïðîõîäæåííÿ:

— â³ä çîâí³øí³õ äæåðåë ³íôîðìàö³¿ äî îïåðàòîð³â ³ ïðîãðàìíèõ çàñîá³â
ñèòóàö³éíîãî öåíòðó;

— â³ä îïåðàòîð³â ³ ïðîãðàìíèõ çàñîá³â äî îñ³á, ÿê³ ãîòóþòü ð³øåííÿ;
— â³ä îñ³á, ÿê³ ãîòóþòü ð³øåííÿ, äî îñ³á, ÿê³ ïðèéìàþòü ð³øåííÿ.
Ïåðø çà âñå, ìåòîäèêà ñèòóàö³éíîãî öåíòðó ïåðåäáà÷àº âèð³øåííÿ ïðîáëåì,

äëÿ ÿêèõ õàðàêòåðíà íèçêà îçíàê:
— ðàïòîâ³ñòü âèíèêíåííÿ;
— õàîòè÷í³ñòü ïîâåä³íêè ñèòóàö³é;
— íå÷³òê³ñòü êîðäîí³â ïðîáëåìè;
— êîíöåïòóàëüí³ñòü îïèñó ïðîáëåìè;
— íåôîðìàë³çîâàí³ñòü, íåâèçíà÷åí³ñòü;
— íåñòåðåîòèïí³ñòü, óí³êàëüí³ñòü ñèòóàö³¿;
— âçàºìîâïëèâ áåçë³÷³ ÷èííèê³â;
— íåâèçíà÷åí³ñòü ³íôîðìàö³¿ ³ âåëèê³ ¿¿ îáñÿãè;
— äåâ³àíòí³ñòü ³ êîíôë³êòí³ñòü ïðîöåñó ð³øåííÿ;
— îïåðàòèâí³ñòü, ³íòó¿òèâí³ñòü, ñóá’ºêòèâí³ñòü, ëàòåíòí³ñòü [1].
Âêàçàí³ ïðîáëåìè, íà äóìêó À. Äàí÷óëà, ìîæóòü áóòè íàçâàí³

ñëàáîñòðóêòóðîâàíèìè, îñê³ëüêè ì³ñòÿòü ÿê ÿê³ñí³, òàê ³ ê³ëüê³ñí³ åëåìåíòè, ïðè÷îìó
ÿê³ñí³, ìàëîâ³äîì³ ³ íåâèçíà÷åí³ ñòîðîíè ïðîáëåì äîì³íóþòü. Òåõíîëîã³ÿ âèð³øåííÿ
ïîä³áíèõ ïðîáëåì áàçóºòüñÿ íà ñïðîá³ ¿õ ñòðóêòóðèçàö³¿ çà ðàõóíîê ââåäåííÿ â ñöåíàð³é
âèð³øåííÿ ïðîáëåìè ÿê êëàñè÷íèõ ìåòîä³â óõâàëåííÿ ð³øåíü, òàê ³ íàï³âåâðèñòè÷íèõ
ìåòîä³â, çàñòîñóâàííÿ ÿêèõ ùîäî âèð³øóâàíî¿ ïðîáëåìè ïîêëàäàºòüñÿ íà îñ³á, ùî
ãîòóþòü ³ ïðèéìàþòü ð³øåííÿ [2].

Çá³ëüøåííÿ ê³ëüêîñò³ êàíàë³â îòðèìàííÿ ³íôîðìàö³¿, çðîñòàííÿ ÷àñòêè
â³çóàë³çîâàíî¿ ³íôîðìàö³¿, ¿¿ ïîñòóïëåííÿ â ðåæèì³ ðåàëüíîãî ÷àñó âèêëèêàëè
íåîáõ³äí³ñòü çá³ëüøåííÿ ÷èñëà îäåðæóâà÷³â òàêî¿ ³íôîðìàö³¿ äëÿ îïåðàòèâíîãî ¿¿
ñïðèéíÿòòÿ ³ ïåðåðîáêè ç ìåòîþ ï³äãîòîâêè ïðîïîçèö³é äëÿ âèðîáëåííÿ é óõâàëåííÿ
óïðàâë³íñüêîãî ð³øåííÿ.

Ïðîöåñ ïðèéíÿòòÿ ð³øåíü — öå åï³öåíòð äåðæàâíîãî óïðàâë³ííÿ, ùî íàî÷íî
äåìîíñòðóº íå ò³ëüêè ïðèçíà÷åííÿ, àëå é ñïåöèô³êó öüîãî òèïó âðåãóëþâàííÿ
ñóñï³ëüíèõ â³äíîñèí. Ïðèéíÿò³ íà öüîìó ð³âí³ ð³øåííÿ, ùî âðàõîâóþòü ÿê ìèíóë³
çîáîâ’ÿçàííÿ äåðæàâè, òàê ³ ïåðåäáà÷óâàí³ ìîæëèâ³ íàñë³äêè ðåàë³çîâàíèõ çàâäàíü,
í³áè ç’ºäíóþòü ìèíóëå, ñüîãîäåííÿ ³ ìàéáóòíº â ðîçâèòêó äåðæàâè, çàáåçïå÷óþ÷è
òèì ñàìèì áåçïåðåðâí³ñòü ³ñòîðè÷íî¿ åâîëþö³¿ êðà¿íè ³ çáåð³ãàþ÷è íàñòóïí³ñòü ì³æ
ïîêîë³ííÿìè ¿¿ ãðîìàäÿí.

Âàæëèâ³ñòü ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü íà äåðæàâíîìó ð³âí³ ïîëÿãàº ó
ïðè÷åòíîñò³ ¿õ äî âñüîãî ñóñï³ëüñòâà àáî äî íàéâàæëèâ³øèõ éîãî ñôåð ³ çäàòíîñò³
ðåãóëþâàòè ïîâåä³íêó ÿê ñîö³àëüíèõ ãðóï, òàê ³ îêðåìèõ ãðîìàäÿí. Íàñë³äêè
óïðàâë³íñüêèõ ð³øåíü íà äåðæàâíîìó ð³âí³ çà÷³ïàþòü ³íòåðåñè âåëèêèõ ñï³ëüíîò òà
âïëèâàþòü íà ¿õíº æèòòÿ, íà ñóñï³ëüñòâî â ö³ëîìó.

ßê â³äîìî, ïðîöåñ ïðèéíÿòòÿ íå ò³ëüêè äåðæàâíèõ, àëå ³ âçàãàë³ ð³øåíü ÿê
òàêèõ, äîñë³äæóºòüñÿ â íàóö³ ç òî÷êè çîðó íîðìàòèâíî¿ ³ ïîâåä³íêîâî¿ òåîð³é [3].
Ïåðøà ç íèõ òðàêòóº éîãî ÿê ïðîöåñ ðàö³îíàëüíîãî âèáîðó óïðàâë³íñüêèõ çàâäàíü
ó ñêëàäíèõ ñèòóàö³ÿõ. Ïðè÷îìó öåé ïðîöåñ ìîæå áóòè äåòàë³çîâàíèé òà
îïåðàö³îíàë³çîâàíèé ç ìåòîþ çíàõîäæåííÿ îïòèìàëüíèõ ð³øåíü. Äëÿ âèð³øåííÿ
öüîãî çàâäàííÿ ïðîïîíóºòüñÿ âèêîðèñòîâóâàòè ð³çí³ ìàòåìàòè÷í³ ìîäåë³, äîñë³äæåííÿ
îïåðàö³é òà ³íø³ ðàö³îíàëüíî-ëîã³÷í³ çàñîáè.

²íøèé ï³äõ³ä ðîçãëÿäàº öåé ïðîöåñ ÿê ôîðìó ñïåöèô³÷íî¿ âçàºìîä³¿ ëþäåé,
ÿêó íåìîæëèâî ïîÿñíèòè é îïèñàòè ñóòî ðàö³îíàëüíèìè é ê³ëüê³ñíèìè ìåòîäàìè.
Ïåðø çà âñå, öå ïîâ’ÿçàíî ç îñîáëèâîñòÿìè ëþäñüêî¿ ïîâåä³íêè, ÿêà, ÿê â³äîìî,
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ìîæå ìîòèâóâàòèñÿ ð³çíîãî ðîäó àôåêòàìè é ³ððàö³îíàëüíèìè ïðè÷èíàìè. Òà é
ïîò³ì, ç òî÷êè çîðó ïðèõèëüíèê³â öüîãî ï³äõîäó, ìåòà, ÿêó ëþäè ñòàâëÿòü ïåðåä
ñîáîþ, çàíàäòî ñêëàäíà, ùîá ìîæíà áóëî çâåñòè ¿¿ äî ê³ëüê³ñíèõ ïîêàçíèê³â, à
ìîæëèâèõ àëüòåðíàòèâ âèð³øåííÿ ïðîáëåìè ³ñíóº áàãàòî.

ßê ñëóøíî çàóâàæóº â³ò÷èçíÿíèé â÷åíèé Î. Ìåëüíèêîâ, ç ïðàêòè÷íî¿ òî÷êè
çîðó, äîö³ëüíî çàñòîñîâóâàòè êîìïëåêñíèé ï³äõ³ä, ùî âèêîðèñòîâóº íå ò³ëüêè
ìåòîäèêó ÿê³ñíîãî îïèñó ñèòóàö³¿, àëå ³ çàñîáè ê³ëüê³ñíîãî àíàë³çó (îñîáëèâî ùîäî
âèâ÷åííÿ îêðåìèõ, íàñàìïåðåä, ñòðóêòóðîâàíèõ ôàç ³ ñòàí³â ïðîöåñó ïðèéíÿòòÿ
ð³øåíü). Ò³ëüêè òàê ìîæíà íàéá³ëüø ïîâíî îõàðàêòåðèçóâàòè ÿê óí³âåðñàëüí³, òàê
³ ñïåöèô³÷í³ ðèñè ïðîöåñó ôîðìóâàííÿ òà ðåàë³çàö³¿ äåðæàâíèõ çàâäàíü [4].

Ñèòóàö³éíèé öåíòð ïðè öüîìó ìîæíà ðîçãëÿäàòè ÿê ïðîñò³ð, ùî âêëþ÷àº
êîëåêòèâí³ ñòðóêòóðè ïîñòàíîâêè ³ âèð³øåííÿ çàâäàíü, îáðîáêè ³íôîðìàö³¿ ³
ôîðìóâàííÿ êðåàòèâíèõ âàð³àíò³â ð³øåííÿ, ïðèçíà÷åíèé çì³íþâàòè ïîòî÷íèé ñòàí
êåðîâàíîãî îá’ºêòà (ñèòóàö³éíî¿ ïðîáëåìè), äîáèâàþ÷èñü äîñÿãíåííÿ íèì íåîáõ³äíîãî
ñòàíó.

Íà ïî÷àòêó 1990–õ ðîê³â îïåðàòèâí³ñòü, ìîá³ëüí³ñòü òà îá’ºêòèâí³ñòü ó ðîáîò³
ñèòóàö³éíèõ öåíòð³â, ñòðóêòóðèçàö³ÿ ³íôîðìàö³éíèõ ïîòîê³â, çàëó÷åííÿ øèðîêîãî
êîëà â÷åíèõ òà åêñïåðò³â ïðèçâåëè äî ð³çêîãî çðîñòàííÿ ðîë³ öèõ ³íñòèòóò³â ó
ïîë³òè÷íîìó æèòò³ ñóñï³ëüñòâà. Ïîçèòèâíèé äîñâ³ä âèêîðèñòàííÿ ñèòóàö³éíèõ
öåíòð³â ó ñôåð³ äåðæàâíîãî óïðàâë³ííÿ ³ á³çíåñó ïðèçâ³â äî òîãî, ùî â íàø ÷àñ ó
ñâ³ò³ íàë³÷óºòüñÿ äåê³ëüêà ñîòåíü ñèòóàö³éíèõ öåíòð³â ÿê â îðãàíàõ äåðæàâíî¿ âëàäè
é óïðàâë³ííÿ ð³çíîãî ð³âíÿ, òàê ³ â òðàíñíàö³îíàëüíèõ êîðïîðàö³ÿõ, ³ ê³ëüê³ñòü ¿õ
ïðîäîâæóº çðîñòàòè. Òàê, ó Ðîñ³¿ ñòâîðåí³ ³ ä³þòü ñèòóàö³éí³ öåíòðè Ïðåçèäåíòà
ÐÔ, éîãî ïðåäñòàâíèê³â ó ôåäåðàëüíèõ îêðóãàõ, ó äåÿêèõ ì³í³ñòåðñòâàõ ³ â³äîìñòâàõ
(ÌÍÑ, ÔÑÁ), â îêðåìèõ ñóá’ºêòàõ ÐÔ. Ó öèõ ñèòóàö³éíèõ öåíòðàõ ïðè àíàë³ç³
ñèòóàö³¿ ìàòåð³àë îïåðàòèâíî äîïîâíþºòüñÿ íîâèìè äàíèìè, êîìï’þòåðè îáðîáëÿþòü
³íôîðìàö³þ ³ â³çóàë³çóþòü íà åêðàí³ ðåçóëüòàòè ìîäåëþâàííÿ. Íà ¿õ îñíîâ³
âèðîáëÿþòüñÿ ð³øåííÿ, ÿê³ äîâîäÿòüñÿ äî âèêîíàâö³â çàñîáàìè òîãî æ ñèòóàö³éíîãî
öåíòðó, â íèõ æå ïîñòóïàº ³íôîðìàö³ÿ ïðî õ³ä ³ ðåçóëüòàòè ðåàë³çàö³¿ ïðèéíÿòèõ
ð³øåíü [5; 6].

Íåîáõ³äíî ï³äêðåñëèòè, ùî ñïåöèô³êó ñèòóàö³éíîãî öåíòðó ñêëàäàþòü íå
ïðîãðàìíî-òåõí³÷í³ ð³øåííÿ, à, ïåðø çà âñå, òåõíîëîã³¿ âèðîáëåííÿ óïðàâë³íñüêî¿
ä³¿ íà îñíîâ³ ñï³ëüíî¿ ðîáîòè êîëåêòèâó îñ³á, ÿê³ ãîòóþòü ³ ïðèéìàþòü ð³øåííÿ
(åêñïåðò³â). Ïðè öüîìó, íà â³äì³íó â³ä òðàäèö³éíèõ ñèñòåì àâòîìàòèçàö³¿ óïðàâë³ííÿ,
ñèòóàö³éí³ öåíòðè äàþòü ìîæëèâ³ñòü íå ëèøå ÿêíàéïîâí³øå é îïåðàòèâíî óÿâëÿòè
äëÿ êîëåêòèâíîãî êîðèñòóâàííÿ â³çóàë³çîâàíó ³íôîðìàö³þ ïðî ñèòóàö³þ, àëå ³
ïðîðàõîâóâàòè é àíàë³çóâàòè â ðåæèì³ ðåàëüíîãî ÷àñó íàñë³äêè óïðàâë³íñüêèõ ð³øåíü
äëÿ îïåðàòèâíîãî ¿õ êîðåêòóâàííÿ [7, c. 28].

Ðîçâèòîê ³íôîðìàö³éíèõ ³ êîìóí³êàö³éíèõ òåõíîëîã³é ó íàø ÷àñ äàº
ìîæëèâ³ñòü ñòâîðåííÿ ïîä³áíèõ öåíòð³â ó âèãëÿä³ â³ðòóàëüíîãî îá’ºäíàííÿ —
â³ðòóàëüíîãî ñèòóàö³éíîãî öåíòðó. Ðåàë³çàö³ÿ òàêîãî ï³äõîäó íà ïðàêòèö³ äîçâîëÿº
çàáåçïå÷èòè êîíñòðóêòèâíå âèð³øåííÿ áàãàòüîõ ïðîáëåì, ùî âèíèêàþòü ó ðåàëüíîìó
æèòò³, ó òîìó ÷èñë³ ïðîáëåìè, ïîâ’ÿçàíî¿ ç íåãàòèâíèìè íàñë³äêàìè ³íôîðìàòèçàö³¿.
Ç ö³ºþ ìåòîþ ìîæëèâå âèêîðèñòàííÿ ïîòåíö³àëó ãðîìàäÿíñüêîãî ñóñï³ëüñòâà ÷åðåç
ñòâîðåííÿ ñèñòåìè â³ðòóàëüíèõ ñèòóàö³éíèõ öåíòð³â, ìåðåæåâèõ “ôàáðèê äóìêè”,
â³íòñåðâ³íãà ³ ò.ï. [8].

Ñèòóàö³éíèé öåíòð àáî ìåðåæà ðîçïîä³ëåíèõ ñèòóàö³éíèõ öåíòð³â
ðîçãëÿäàºòüñÿ ÷àñòî ÿê âåðøèíà òåõíîëîã³÷íîãî àéñáåðãà. Ç îäíîãî áîêó, â³í ìîæå
áóòè ïîáóäîâàíèé ç áàç äàíèõ, ç ³íøîþ — ç “ðîçóì³â åêñïåðò³â”.

Ó ïåðøîìó, òðàäèö³éíîìó, âèïàäêó ïðè óõâàëåíí³ ð³øåíü îñîáëèâà óâàãà
ïðèä³ëÿºòüñÿ ³íôîðìàö³éíî–äîâ³äêîâ³é ðîáîò³, âèêîðèñòàííþ çàñîá³â
àâòîìàòèçîâàíîãî àíàë³çó áàç äàíèõ. Òóò îñíîâíà óâàãà ïðèä³ëÿºòüñÿ òàêèì
äåòåðì³íîâàíèì òåõíîëîã³ÿì, ÿê ñòàòèñòèêà, OLAP, Data–Mining, îíòîëîã³¿, êîíòåíò–
àíàë³ç.w
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Ó äðóã³é, êîíâåðãåíòí³é, ïàðàäèãì³ âèð³øóºòüñÿ ñëàáîäåòåðì³íîâàíå çàâäàííÿ
— óïðàâëÿòè íåìàòåð³àëüíèìè ÷èííèêàìè. Òóò íåîáõ³äíî çàáåçïå÷èòè:

— çðîñòàííÿ ð³âíÿ âçàºìîðîçóì³ííÿ ðîçïîä³ëåíèõ ó÷àñíèê³â ñï³ëêóâàííÿ;
— àíàë³ç ëàòåíòíèõ (ïðèõîâàíèõ) ôëóêòóàö³é äàíèõ, õàîñó, êâàíòîâàíèõ

åôåêò³â;
— àíàë³ç ëèøå ôàêò³â îáì³íó åëåêòðîííèìè ïîâ³äîìëåííÿìè (“êîííåêò–

àíàë³ç”) ó êîíòåêñò³ ïîä³é;
— øâèäêó àíàëîãîâó îáðîáêó â³çóàëüíî¿ ³íôîðìàö³¿;
— âèð³øåííÿ çâîðîòíèõ çàâäàíü íà íåìåòðè÷íèõ ïðîñòîðàõ;
— ñò³éêó çá³æí³ñòü ïðîöåñ³â óçãîäæåííÿ ð³øåíü ùîäî ìåòè ³ øëÿõ³â âçàºìîä³é

(êîíâåðãåíö³þ).
Ìåðåæåâà âçàºìîä³ÿ ëþäåé, ÿê³ ïåðåäàþòü îäèí îäíîìó ëèøå ïîâ³äîìëåííÿ

àáî îáðàçè, óñêëàäíþºòüñÿ â³äñóòí³ñòþ åôåêòèâíèõ ñïîñîá³â øâèäêîãî äîñÿãíåííÿ
âçàºìîðîçóì³ííÿ, ÿêå âëàñòèâå ñèòóàö³¿, êîëè ëþäè çíàõîäÿòüñÿ â îäí³é ê³ìíàò³.
Ïðè ìåðåæåâ³é âçàºìîä³¿ åêñïåðò³â íà îñíîâ³ ìåðåæ³ ñèòóàö³éíèõ öåíòð³â (ÌÑÖ)
íåîáõ³äíî ³ñòîòíî á³ëüøå óâàãè ïðèä³ëÿòè îáë³êó ëàòåíòíèõ ÷èííèê³â ³ç
çàñòîñóâàííÿì, íàïðèêëàä, ìåòîä³â “êîííåêò–àíàë³çó” [9].

Íîâà, êîíâåðãåíòíà, ïàðàäèãìà óõâàëåííÿ ð³øåíü ñïèðàºòüñÿ íà ìåòîäè
êîãí³òèâíîãî ìîäåëþâàííÿ, êîííåêò–àíàë³çó, êîíâåðãåíòíîãî ïðîåêòóâàííÿ ³
êâàíòîâî¿ ñåìàíòèêè. Âîíà ïîâèííà çàáåçïå÷èòè âèð³øåííÿ ñåð³¿ çâîðîòíèõ,
ñëàáîäåòåðì³íîâàíèõ çàâäàíü, ãåíåðàö³¿ íîâî¿ ³äå¿ ³ çíàõîäæåííÿ îðèã³íàëüíî¿, íàâ³òü
ïàðàäîêñàëüíî¿, â³äïîâ³ä³ íà ïèòàííÿ. Ïðè öüîìó ÌÑÖ ãðóïîâèì ÷èíîì çä³éñíþºòüñÿ
áåçë³÷ îïåðàö³é, òàêèõ ÿê ³äåíòèô³êàö³ÿ ïðîáëåìè, ïîáóäîâà äåðåâà çàâäàíü,
âèçíà÷åííÿ õàðàêòåðèñòèê äèíàì³êè ³ ôëóêòóàö³é ðèíêó, âèçíà÷åííÿ
³íæèí³ðèíãîâèõ õàðàêòåðèñòèê âèð³øåííÿ ïðîáëåìè, ïîáóäîâà ïëàíó àáî ïîðÿäêó
ä³é ç óðàõóâàííÿì ìîæëèâèõ äåâ³àö³é, ñòâîðåííÿ ñèñòåìè óïðàâë³ííÿ ìîòèâàö³ºþ
³ íåìàòåð³àëüíèìè àêòèâàìè, çàáåçïå÷åííÿ ñõåìè êîíòðîëþ òà ³í.

Òðàäèö³éíèé ñèòóàö³éíèé àíàë³ç ìîæå âêëþ÷àòè òàê³ êðîêè: ñòðóêòóðèçàö³ÿ
ñèòóàö³¿, íàêîïè÷åííÿ äîñâ³äó, àíàë³ç ïîâòîðåíü, îö³íêà àíàëîã³â; åêñòðàïîëÿö³ÿ,
ïðîãíîç ÷åðåç âèð³øåííÿ ïðÿìîãî çàâäàííÿ.

Ó êîíâåðãåíòí³é ïàðàäèãì³ á³ëüøå àêöåíòóºòüñÿ óâàãà íà âèÿâëåíí³ ñòðóêòóðè
³íòåðåñ³â, ïîáóäîâ³ ìàéáóòíüîãî, ñòâîðåíí³ óí³êàëüíî¿ ñõåìè ñèòóàö³¿, êîãí³òèâí³é
îö³íö³ âçàºìîâïëèâó ÷èííèê³â, çàáåçïå÷åíí³ ñò³éêîãî âèð³øåííÿ çâîðîòíîãî çàâäàííÿ.
Ó êîíâåðãåíòí³é ïàðàäèãì³ âèêîðèñòîâóþòüñÿ òàê³ ìåðåæåâ³ ôóíêö³îíàëüí³
³íñòðóìåíòàð³¿, ÿê:

— ãðóïîâ³ åêñïåðòí³ ïðîöåäóðè;
— ïîáóäîâà ïðîñòîðó äîâ³ðè;
— âèÿâëåííÿ ëàòåíòíî¿ ³íôîðìàö³¿;
— îö³íêà ðåéòèíã³â ñåíñó;
— ïðîãðàìóâàííÿ íà ïðèðîäí³é ìîâ³.
Ñàìå ó íîâ³é, êîíâåðãåíòí³é, ïàðàäèãì³ ìîæíà çàáåçïå÷èòè ñò³éêó çá³æí³ñòü

ïðîöåñó äîñÿãíåííÿ çãîäè (êîíñåíñóñó) ëþäåé â îáìåæåíèé ÷àñ ùîäî ìåòè ³ øëÿõ³â
âçàºìîä³é. Ñàìå äëÿ ðåàë³çàö³¿ êîíâåðãåíòíî¿ ïàðàäèãìè ï³äòðèìêè ð³øåíü ïîòð³áí³
ÌÑÖ, ï³äòðèìóâàí³ åêñïåðòíèìè ³ ïðîôåñ³éíèìè ñï³âòîâàðèñòâàìè.

Ïðè ðåàë³çàö³¿ ñèñòåìè ï³äòðèìêè óõâàëåííÿ ð³øåíü ó ìåðåæàõ ìîæóòü áóòè
ðåàë³çîâàí³ òàê³ âèäè ãðóïîâèõ åêñïåðòíèõ ïðîöåäóð:

— çäîáóòòÿ êîìåíòàð³â åêñïåðò³â;
— îïèòóâàííÿ çà øêàëüíèìè îö³íêàìè;
— åêñïåðòíèé ìîí³òîðèíã ñèòóàö³¿;
— ìåðåæåâèé ìîçêîâèé øòóðì;
— ìåðåæåâà íàðàäà, ìåðåæåâèé åêñïåðòíèé êîíãðåñ;
— ñàìîîðãàí³çàö³ÿ åêñïåðòíîãî ñï³âòîâàðèñòâà.
Âñ³ åêñïåðòè ìàþòü ñâî¿ äóìêè, ìåòó ³ ðåñóðñè.

Ó
í
³âåðñè

òåòñüê
³ í

àóê
îâ³ çàï

è
ñê

è
, 2014, ¹

 1 (49), ñ. 278-284.  w
w

w
.u

n
iver.km

.u
a

ÒÅÕÍÎËÎÃ²ß ÑÈÒÓÀÖ²ÉÍÎÃÎ ÖÅÍÒÐÓ
ßÊ ÌÅÒÎÄ ÓÕÂÀËÅÍÍß ÄÅÐÆÀÂÍÎ-ÓÏÐÀÂË²ÍÑÜÊÈÕ Ð²ØÅÍÜ



282

Ó öüîìó êîíòåêñò³ ïðèçíà÷åííÿ ÌÑÖ ïîëÿãàº â ï³äâèùåíí³ ÿêîñò³ ãðóïîâîãî
âèð³øåííÿ ñêëàäíèõ, íåñò³éêèõ ³ áàãàòîðîçì³ðíèõ îá÷èñëþâàëüíèõ çàâäàíü, ó òîìó
÷èñë³ óïðàâë³ííÿ êðà¿íîþ ³ ðåã³îíàìè â êðèçîâèõ ñèòóàö³ÿõ, çàáåçïå÷åííÿ
ñóïåðñò³éêî¿ êðèïòîãðàô³¿, îïòèì³çàö³éíèõ çàâäàíü ã³äðîäèíàì³êè, ðîçï³çíàâàííÿ
îáðàç³â ³ ãîëîñó, âèñîêîÿê³ñíîãî ïîøóêó ³ òåìàòè÷íî¿ ðóáðèêàö³¿ äîêóìåíò³â, îáðîáêè
ã³äðîìåòåîðîëîã³÷íèõ äàíèõ, à òàêîæ äàíèõ ó ñôåð³ ðàö³îíàëüíîãî
ïðèðîäîêîðèñòóâàííÿ, åíåðãîçáåðåæåííÿ, á³îìåäèöèíè äëÿ æèòòºçàáåçïå÷åííÿ ³
çàõèñòó ëþäèíè.

Äëÿ ï³äòðèìêè âèð³øåííÿ ïîä³áíèõ çàâäàíü ðîçâèíåíà êîìï’þòåðíà íàóêà
äîñë³äæóº ïðîáëåìè ðåàë³çàö³¿ àíàëîãîâèõ îá÷èñëåíü, öèôðîâèõ îïòè÷íèõ ïðîöåñîð³â,
êâàíòîâèõ ³ ÄÍÊ–êîìï’þòåð³â, ñóïåðêîìï’þòåð³â, ñïåö³àë³çîâàíèõ ³ íå÷³òêèõ
ïðîöåñîð³â, àíàëîãîâèõ îïòè÷íèõ ïðîöåñîð³â, êâàíòîâèõ îá÷èñëåíü ³ êâàíòîâî¿
êðèïòîãðàô³¿, ñèñòåì ðåíòãåí³âñüêî¿ ãîëîãðàô³¿ ç òèì÷àñîâèì äîçâîëîì. Ñòâîðþþòüñÿ
íîâ³ ìàòåð³àëè äëÿ ñèñòåì ïàì’ÿò³ é îáðîáêè äàíèõ [10].

Ïðîòå ùå íà ïî÷àòêó 1970–õ ðîê³â, êîëè ïî÷àëè ñòâîðþâàòè âåëèê³
³íôîðìàö³éí³ ñèñòåìè äëÿ åôåêòèâíîãî óïðàâë³ííÿ êðà¿íîþ, ó òîìó ÷èñë³ â
íàäçâè÷àéíèõ ñèòóàö³ÿõ, âîíè çàçâè÷àé ñïèðàëèñÿ íà äóæå ñêëàäí³ ìîäåë³: àíàë³ç
çíà÷åíü äåñÿòê³â òèñÿ÷ òåõí³êî–åêîíîì³÷íèõ ïîêàçíèê³â, âèð³øåííÿ òèñÿ÷
äèôåðåíö³àëüíèõ ð³âíÿíü, çáåð³ãàííÿ é îáðîáêó ðåëüºôó ì³ñöåâîñò³ âñ³º¿ êðà¿íè,
ïðèðîäíî–ìîâíå ñï³ëêóâàííÿ ç ñèñòåìîþ òà ³í. Ö³ çàâäàííÿ íàâ³òü íà ñó÷àñíèõ
ñóïåðêîìï’þòåðàõ âèð³øóâàëèñÿ á ì³ñÿöÿìè: çàâäàííÿ º îïòèì³çàö³éíèìè,
çâîðîòíèìè, íåêîðåêòíèìè, ³ ¿õ âèð³øåííÿ íàäçâè÷àéíî óñêëàäíåíå. Ïðîòå ùå òîä³
áóëî ïîêàçàíî, ùî çà äîïîìîãîþ îïòè÷íèõ ãîëîãðàô³÷íèõ ïðèñòðî¿â, ìàòðèöü
ì³êðîëàçåð³â ³ òðèâèì³ðíèõ ãîëîãðàì ÷àñ âèð³øåííÿ öèõ çàâäàíü ìîæíà çâåñòè äî
ñåêóíä.

Äëÿ öüîãî òðåáà áóëî â³äìîâèòèñÿ â³ä á³íàðíîãî ïðåäñòàâëåííÿ äàíèõ ³
âèêîðèñòîâóâàòè íåòðàäèö³éíèé ïðèíöèï ðîçðàõóíêó: ÷åðåç íàêëàäåííÿ ïåðåòâîðåíü
îïòè÷íèõ îáðàç³â îáðîáëþâàíèõ îá’ºêò³â. Ïðàâäà, öÿ ìîæëèâ³ñòü äîñ³ îá´ðóíòîâàíà
ëèøå òåîðåòè÷íî. Äëÿ ïðàêòè÷íî¿ ðåàë³çàö³¿ òàêî¿ ³ííîâàö³¿ ïîòð³áí³ íîâ³
íàíîìàòåð³àëè.

Äëÿ ³ñòîòíîãî ï³äâèùåííÿ ÿêîñò³ ñòðàòåã³÷íîãî óïðàâë³ííÿ, ³íôîðìàö³éíîãî
çàáåçïå÷åííÿ êåð³âíèê³â, óïðàâë³ííÿ é óõâàëåííÿ ð³øåíü ó ìåðåæåâèõ îðãàí³çàö³éíèõ
ñòðóêòóðàõ ³ â êðèçîâèõ óìîâàõ äîö³ëüíî âèêîðèñòîâóâàòè ìåðåæ³ ðîçïîä³ëåíèõ
ñèòóàö³éíèõ öåíòð³â (ÌÑÖ). Äëÿ öüîãî âàðòî ïðèíöèïîâî äîîïðàöþâàòè ôóíêö³îíàë
³ñíóþ÷èõ ñèòóàö³éíèõ öåíòð³â.

Ó ñèòóàö³éíîìó óïðàâë³íí³ ïîòð³áí³ íîâàö³¿, ÿê³ çóìîâëåí³ íåîáõ³äí³ñòþ
äîòðèìóâàòèñÿ òàêèõ òåîðåòè÷íèõ ³ ³íæåíåðíèõ ïîëîæåíü:

— íåîáõ³äíèì àòðèáóòîì ï³äòðèìêè óïðàâë³íñüêèõ ð³øåíü ñòàº ìåðåæåâà
åêñïåðòíà ñàìîîðãàí³çàö³ÿ, çðîñòàþ÷èé ïîòåíö³àë åêñïåðòíèõ ³ ïðîôåñ³éíèõ
ñï³âòîâàðèñòâ (“åêñïåðòîêðàò³ÿ”);

— îáë³ê íåìàòåð³àëüíèõ ÷èííèê³â â óïðàâë³íí³ é óõâàëåíí³ ð³øåíü
(ñóìë³íí³ñòü, äîâ³ðà, ðåïóòàö³ÿ òà ³í.) ìîæíà åôåêòèâíî çä³éñíþâàòè ç ï³äêëþ÷åííÿì
êîãí³òèâíîãî ìîäåëþâàííÿ;

— òðàô³êè åëåêòðîííèõ ïîâ³äîìëåíü ðîçêðèâàþòü ëàòåíòíó (íåÿâíó)
³íôîðìàö³þ ïðî ñèíåðã³þ çíàíü ³ ä³é ìåðåæåâèõ êîìïàí³é ³ îðãàí³çàö³é;

— åìóëÿö³ÿ êâàíòîâèõ îá÷èñëåíü ïðèìíîæóº ñåíñè ³, ÿê íàñë³äîê, ïðèñêîðþº
äîñÿãíåííÿ âçàºìîðîçóì³ííÿ ëþäåé ïðè óõâàëåíí³ ð³øåíü ó ìåðåæåâèõ ïðîñòîðàõ
äîâ³ðè;

— îáë³ê ïðèðîäíèõ çàêîíîì³ðíîñòåé ïîâåä³íêè ³íôîðìàö³¿ äîçâîëÿº ñòâîðèòè
íåîáõ³äí³ óìîâè äëÿ ñò³éêî¿ çá³æíîñò³ ìåðåæåâèõ ïðîöåñ³â óõâàëåííÿ ð³øåíü äî
î÷³êóâàíîãî ðåçóëüòàòó (êîíâåðãåíòí³ñòü) [10].

Åëåìåíòè íîâî¿, êîíâåðãåíòíî¿, ïàðàäèãìè ï³äòðèìêè ð³øåíü ³ç çàñòîñóâàííÿì
ìåðåæ³ ñèòóàö³éíèõ öåíòð³â óæå ïîêàçàëè âèñîêó åôåêòèâí³ñòü ó ðåàëüí³é ïðàêòèö³
ïðè ðåàë³çàö³¿ ãðóïîâèõ åêñïåðòíèõ ïðîöåäóð, ïîáóäîâ³ ñòðàòåã³é ³ êîíöåïö³é,w
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íàïðèêëàä: ðîçâèòîê ðèíêó ³íôîðìàö³éíèõ òåõíîëîã³é, ï³äâèùåííÿ ÿêîñò³ âèùî¿ ³
ïðîôåñ³éíî¿ îñâ³òè, îõîðîíè çäîðîâ’ÿ, ñîö³àëüíîãî çàõèñòó íàñåëåííÿ, ìîëîä³æíî¿
ïîë³òèêè, æèòëîâî-êîìóíàëüíî¿ ïîë³òèêè, ðåãóëþâàííÿ ðèíêó ïðàö³ òîùî.
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Êíûø Ï. Â. Òåõíîëîãèÿ ñèòóàöèîííîãî öåíòðà êàê ìåòîä ïðèíÿòèÿ ãîñóäàðñòâåííî-
óïðàâëåí÷åñêèõ ðåøåíèé

Ñòàòüÿ ïîñâÿùåíà ñóùíîñòíûì õàðàêòåðèñòèêàì òåõíîëîãèè ñèòóàöèîííîãî öåíòðà.
Îïðåäåëÿþòñÿ òðàäèöèîííûå è íîâûå ïîäõîäû ê ðàçðàáîòêå è âîïëîùåíèþ â æèçíü
ãîñóäàðñòâåííî-óïðàâëåí÷åñêèõ ðåøåíèé. Îïðåäåëÿåòñÿ ïåðñïåêòèâíîñòü èñïîëüçîâàíèÿ
êîíâåðãåíòíîé ïàðàäèãìû ïîääåðæêè ðåøåíèé ñ ïðèìåíåíèåì ñåòè ñèòóàöèîííûõ öåíòðîâ
äëÿ ìèíèìèçàöèè ðèñêîâ èííîâàöèîííîé äåÿòåëüíîñòè. Èìåííî â íîâîé, êîíâåðãåíòíîé,
ïàðàäèãìå ìîæíî îáåñïå÷èòü óñòîé÷èâóþ ñõîäèìîñòü ïðîöåññà äîñòèæåíèÿ ñîãëàñèÿ (êîíñåíñóñà)
ëþäåé â îãðàíè÷åííîå âðåìÿ îòíîñèòåëüíî öåëåé è ïóòåé âçàèìîäåéñòâèÿ. Ñèòóàöèîííûé öåíòð
ïðè ýòîì ðàññìàòðèâàåòñÿ êàê ïðîñòðàíñòâî, âêëþ÷àþùåå êîëëåêòèâíûå ñòðóêòóðû
ïîñòàíîâêè è ðåøåíèÿ çàäà÷, îáðàáîòêè èíôîðìàöèè è ôîðìèðîâàíèÿ êðåàòèâíûõ âàðèàíòîâ
ðåøåíèÿ, ïðåäíàçíà÷åí èçìåíÿòü òåêóùåå ñîñòîÿíèå óïðàâëÿåìîãî îáúåêòà (ñèòóàöèîííîé
ïðîáëåìû).

Êëþ÷åâûå ñëîâà: òåõíîëîãèÿ, ñèòóàöèîííûé öåíòð, ãîñóäàðñòâåííî-óïðàâëåí÷åñêèå
ðåøåíèå, ñèòóàöèîííûé àíàëèç, êîíâåðãåíòíàÿ ïàðàäèãìà.

Knysh, P. V. Technology of Situational Centre as Method of Making Managerial Decisions
The article is devoted to the essential characteristics of situational technology centre. We

consider both traditional and new approaches to the design and implementation of state-making. The
perspectives of convergent paradigm decision support using network situational centres to minimize
the risks of innovation are determined. It is highlighted in the scientific article that the process of
decision making is the epicentre of government, demonstrates not only the destination, but the specifics
of this type of crisis public relations. Adopted at this level solutions that take into account both past
obligations of the state and the alleged possible effects of realized goals like connecting past, present
and future in national development, thus ensuring the continuity of the historical evolution of the
country and maintaining continuity between generations of its citizens. As you know, the decision is
not only the state, but in general decisions as those studied in science with respect to regulatory and
behavioural theories. The first one treats it as a process of rational choice management purposes in
difficult situations. To significantly improve the quality of strategic management, information managers,
management and decision-making in the networked organizational structures and Crisis advisable to
use a network of distributed situational centres (MSC). For this it is necessary to fundamentally
revise the existing functionality situational centres. In need of situational management innovations,
which can be described need to follow these very new situation for design and engineering centres
theoretical propositions: required attribute support management decisions becomes an expert network
self-organization, increasing the potential of expert and professional communities, accounting of intangible
factors in the management of and decision-making (honesty, trust, reputation, etc.) can effectively
connecting cognitive modelling traffic emails reveal latent (implicit) information on synergy of knowledge
and action network companies and organizations emulation of quantum computation multiplies meanings
and, consequently, accelerates to an understanding of people in decision-making in network spaces
confidence; account natural patterns of behaviour information to create the necessary conditions for
sustained convergence of network decision-making processes to the expected result (convergence).

Keywords: technology, Situation Centre, public management decisions, situational analysis,
convergent paradigm.
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