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Marictp 1 poky HaB4YaHHs
hiHaHcoBoro dakynbTety XHEY

®OPMYBAHHSA ®IHAHCOBOI CTPATETI
BYAIBENBbHOIO NIANPUEMCTBA 3A AONOMOIOK0
METOAIB CTPATENYHOIO AHANI3Y

AHomauis. posedeHo O0CiOXeHHS IHCmMpYyMeHmapito cmpameaiyHo20 aHari3y, po32/sHymo
MemodorioeiyHi OCHO8U cmpamezidyHo20 yrpaessiiHHSA, Wo HeobXiOHi Ons echeKmueHo20 yrpassiHHs nio-
npuemMcmeom, nposedeHo OO0CiOXeHHs1 2any3i 3a dornomozoto memody PEST-aHanisy ma SWOT-
aHarnisy, npoaHarizoeaHo rnepesazu ma Hedosliku Mmemodie aHasi3y.

AnHomauus. MposedeHo uccriedosaHue UHCMPYMEHMapusi cmpameau4yecKko2o aHasnusa, pac-
CMOMpPEHbl MemodoIo2U4eCKUEe OCHOB8bI CMpameau4yecKoeo yrnpaerneHusi, Heobxodumblie 0nsi aghgek-
mueHo20 ynpasneHusi npednpusimuem, nposedeHo uccredosaHue ompacsu ¢ nomouwbto PEST-aHanu3a
u SWOT-aHanusa, npoaHanusuposaHbl npeumywecmsa u Hedocmamxu Memodos aHanu3a.

Annotation. The research tools of strategic analysis are studied. Methodological foundations of
strategic management that are necessary for effective management are discussed. A study of the indus-
try by methods of PEST- and SWOT-analyses is conducted. Advantages and disadvantages of the
methods of analysis are discussed.

Knrouosi cnoea: ¢hiHaHcosa cmpameeis nidnpuemcmea, cmpameaiyHe yrnpasiiHHS, iHCmpyMeH-
mapil, cmpameeaiyHul aHani3, ekoHomidHi memodu, SWOT-aHani3, PEST-aHani3, nepesaau, HedoniKu,
emaru.

EdekTnBHICTb AiSNbHOCTI NiaNpUeMcTBa B Cy4acHWX yMOBaxX rocrofaptoBaHHs 0OyMOBMOETLCA,
B NepLuy 4epry, 06rpyHToBaHUM BMOOPOM Ta KOPEKTHUM (hOPMYBaHHSM CTpaTerii oro po3suTky. dopmy-
BaHHA cTparTerii nignpuemcTea nepegbayvae BU3HaAYEHHS MiCii KOro iCHyBaHHsl, 06r'pyHTYBaHHS cMCTEMM
cTpaTerivyHMx Linen, Bubip Ha OCHOBI aHani3y MOXUBUX anbTepHaTUB HaNbINbLL AOLINBHUX HANPAMIB iX
OOCSArHEHHs1, 3 MeTolo 3abe3neyeHHs BUMKOPWUCTaHHSA NOTeHUiany Ta KOHKYPeHTHUX nepesar nignpuemcT-
Ba. TOMy AN YCMiLLHOTO BWXMBAHHS | (PYHKUIOHYBaHHSA NignpuemMcTBa HEOOXiAHO NiABWLLEHHST SKOCTI
i KOHKYPEHTOCMPOMOXHOCTI MOro npoaykuii, Tpeba BMiTH nepeadayaTv TpyAHOLL, 3 SKMMU BOHO MOXE 3iTK-
HYTUCS Y MabYyTHLOMY, | HOBI MOXIMBOCTI, SIKi MOXYTb BiAKPUTUCA Ast HbOro. ToOTO nianpnemcTBy Heob-
XiAHO BM3HAYMTK NPIOPUTETHI HAaNPSMK PO3BUTKY, PO3pobnsATu GisHec-nnaHu, NPUCTOCOBYBaTUCA 4O 3MiH
30BHILLHBLOrO CepefoBULLa, BUKOPMUCTOBYBATWU HOBI TEXHOSOri opraHidauii ynpaBniHCbKMX NPOLECiB, 3Mi-
HIOBaTW cTpaTerii QiAnbHOCTI, a 0TXe, — 3AilcHIoBaTK cTpaTeriyHe ynpasniHHa. OnepaTtuBHUA aHani3a iH-
dopmalii Npo AisnbHICTE NignpueMcTB Byab-akoi bopMy BNacHOCTI, BUAY i MacwTaby AisnbHOCTI € oc-
HOBOI NPUAHATTA SK ONepaTUBHUX, TakK i CTPATeriYHMX ynpaeniHCbKUX piweHb [1].

OaHUM i3 OCHOBHMX iHCTPYMEHTIB cTpaTeriyHoro ynpaeniHHa € PEST-aHanis i SWOT-aHanis.
3a [ONOMOro BMKOPUCTAHHSA LIMX METOAIB aHanidy MOXIMBO OLHUTU B KOMMMEKCi BHYTPILLHI i 30BHILUHI
UYMHHMKWM, MaKpPOOTOYEHHS NiIANPUEMCTBA, @ TaKOX MPOBECTM aHani3 4oTMpbOX rpyn (HakTopiB, TaKuX,
SIK NOMiTUKa, eKOHOMIiKa, CyCninbCTBO, TEXHOSONiS, KOTPi BNNMBaKOTb Ha PO3BUTOK NignpuemcTea.

Mpobnemi 3abe3neyeHHs MeTOAOMOrYHUM IHCTPYMEHTapiEM CTpaTeriyHoro yrnpaemiHHA MPUCBS-
YeHa Benuka KinbkicTb HaykoBMX nybnikauin. KnacMyHMmun npegctaBHUKaMU CTpaTeridyHOro aHanisy BBa-
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xatoTbest EHgptoc K. P., KpicteHceH K. P., X. Belixpuy, |. AHcodd Ta I'. CteliHep, bproc [. MeHaepcoH,
M. MNoptep, TomncoH A. A. Ta A. [Ix. Ctpiknena, Xodep Ta lWengene, C. Woddnep. Cepen BiTYN3HAHMX
OOCNIOHMKIB KOHUENTYanbHUMK LWOoJ0 BUPILLEHHsT faHoi npobnemu € podoTn MNopaieHko 1. J1., MapTuHeH-
ko M. M., IHraTeeBoi I. A. Ta iH. [2].

[onoBHOIO MeTOlo AaHoi poboTun € po3rnsaa Ta ob6'egHaHHA HanbinbLL PO3NOBCIOOKEHUX METOAIB
CTpaTeriyHoro aHanisy 30BHILLUHbOrO Ta BHYTPILWHBLOrO cepegosuwia — PEST-aHanizy Ta SWOT-aHaniasy.
CyTHOCTI UMX MeToaiB, igeHTUdiIKauii Ta aHanidy 30BHILLHIX MOXIMBOCTEWN Ta 3arpos, aHania CUMbHUX
i cnabkvx CTOpiH NiaNpUemMcTBa, aHani3 cepefoBuLLa KOHKPETHOT opraHisauii, po3pobka 3axoais Ans nia-
TPUMKWN KOHKYPEHTHUX nepesar. Cnig po3rnsHyT 6inblu AeTanbHO KOXEH MeToA aHaniay.

[nsa aHanisy makpocepenoByLLa B TUX KpaiHax, 4e ekoHOMIKa cnabo po3BvHyTa i 3HaxoauTLCS B nepe-
xiogHoMy nepiogi, 3acTocoByoTb hopmy PEST-aHanisy, Ae Ha nepLioMy MiICLLi YMHHWKM NOMITUKM 1 €KOHO-
Mikun. Mpwn B1boOpI nepLuoro abo Apyroro BapiaHTa KpUTEPIEM BMCTYNae NpiopuTeTHICTL 06niky TUx abo iH-
LUMX FPYN YMHHWKIB MaKpocepeaoBuLLA 3 MOrNsAy UMM MOXIMBOI Aji | CTabiNbHOCTI YMHHUKIB NSt MOHITOPUHTY.

Takum ynHom, PEST-aHani3 — Le iHCTPYMEHT, Npu3HayYeHnn Ans BUSIBNIEHHSA:

nonitnyHux (Policy);

ekoHoMiuHux (Economy);

couianbHux (Society);

TexHonoriyHux (Technology) acnekTiB 30BHILLHLOTO cepeaoBuLLA, SKi MOXYTb BRIIMHYTU Ha CTpa-
Terito komnaHii [3].

MeToto PEST-aHanisy € BiACTeXeHHS1 (MOHITOPWHI) 3MiH MakpocepeaoByLa 3a YoTUpMa BY30-
BMM HanpsiMamu i BUSIBNEHHSA TeHAEHUiN, NoAil, HEeMigKOHTPONbHUX NiANPUEMCTBY, ane wWo pobnAtb
BNAMB Ha pe3ynbTaTh NPUNHATUX CTPaTErivyHMX PilLeHb.

Y PEST-aHanisi gomiHytouMMmn € ABi no3wuii:

1. CTpaTeriyHuii aHani3 KoXXHOro 3 YOTUPbOX KOMMOHEHTIB Mae BiAMoBiAaTu NpuHUMNam cUCTeM-
HOCTi, TOMY LLO B XXVUTTi BOHW MEBHUM YMHOM B3aEMO3anexHi. 3HayHa 3MiHa KOXXHOrO 3 KOMMOHEHTIB, siK npa-
BWIO, BNVIBAE HA BECb NAHLIOXOK. Taki 3MiHM 41151 KOHKPETHOTO MiANPUEMCTBA M Y KOXHIW KOHKPETHIN cu-
TyaLii MOXyTb CTaTW 3arpo30t0 YK HaBMakW, HOBOK CTPATErYHO0 MOXIMBICTIO ii MaByTHBLOro GisHec-ycrixy.

2. PEST-aHani3 — ue iHCTPYMEHT iCTOPUYHO CHOPMOBAHOM0 HYOTUPUENEMEHTHOro CTpaTeriyHoro
aHani3y ganekoro 30BHILHbLOro cepefoBuLia (MakpooTodeHHs nignpuemcTaea). Okpemi hakTopu 30BHiLL-
HbOrO cepefioBuLLA Ha Pi3Hi NiaNpUeMcTBa CnpaBnsaoTb pisHWUA BNNMB. MNpy ubOMy Benuki nignpuemcTaa
B[] 4aneKkoro 30BHILLHLOIO cepefoBMLla 3anexarb binbLue, Hix apiOHI [4].

CTpaTeriyHuin aHania MakpocepeaoBuLla Anst KOHKPETHOrO NigNPUEMCTBA O3Ha4Yae BMXi4 Ha CBil
0ocobnuBMIN nNepernik KNto4oBMXx akTopiB NEBHOMO cepeaoBuLla i BignoBigHUA 6aratoakTopHMn cuctem-
HWI aHanis (tabn. 1).

Tabnuus 1

PEST-aHani3 dakTopiB, WO MaloTb iCTOTHe 3Ha4YeHHA ANA cTpaTerii nignpuemMmcrea

MoniTnyHi dakTopm

3MiHM y NogaTKoOBOMY 3aKOHOAABCTBI. 3HKEHHS CTaBKv NOAATKY Ha NpubyTOK NiANPUEMCTB 3aBASKMN
npuiHATTIO MNoaaTKkoBOro Kofekcy

MocuneHHs Oep>XaBHOro rany3eBoro perynioBaHHA

[anbMyBaHHS €KOHOMIYHMX pedopM

N

HepnockoHanicTb 3akoHoAaB4yoi 6a3un

EkoHoMmiuHi dbakTopm

Bucoki npoueHTu 3a kpegutamm

Bucoki LiHn Ha maTepianu Ta CUPOBUHY

3MiLHEHHs HauioHanbHOI rpPOLLOBOT OAUHULI LLOAO iIHO3EMHOI BanoTu

MagiHHA TemniB BUpOOHULTBA

albh|lw|IN]|F-

HuW3bkuii NNaTiKHOCNPOMOXHWI MOMUT BHYTPILLHBOTO PUHKY

CouijanbHi dakTopu

HasiBHicTb | NoTeHLUilHa KinbkicTb pobo4yoi cunu

KeanidpikauinHi xapaktepnctuku poboyoi cunm

BigaaHicTb nokynuis npogykuii

AlWIN]|PF

HoBi BoockoHaneHi nocnyru Ha 6inbLu BUCOKOMY pPiBHi

TexHornoriyHi dakTopu

-

[MpuckopeHHst TeMMiB HayKOBO-TEXHIYHOIO npoLecy

CKOPOYEHHS XKUTTEBOIO LMKITY TEXHOSOTIN

YnpoBaaxXeHHs1 HOBUX TEXHOIOTIN
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3a TaKkoro cTpaTeriyHoro aHanidy Ha nignpMeEMCTBI MatoTb OyTV BpaxoBaHi Taki yMOBM:

dhakTopm | TeHAEHLUji MakpocepeaoByLLa NiANPUEMCTBA, L0 3Ha4YHO BMMBAOTb Ha 1oro Bi3Hec;

dakTopwm, Lo MICTATb NOTEHLiNHI 3arpo3m GisHecy NiANPUEMCTBaA;

haKkTopu, PO3BUTOK SKMX BiAKPUBAE HOBI MOXNMBOCTI And Gi3Hecy nignpuemcraa.

Ha pisHux nignpvemMcTBax MOXNMBI Pi3Hi BapiaHTK NobygoBu cTpaTeriyHoOro aHanisy moro Makpo-
cepeposula. Ha gymky LepwHboBoi 3. €., Kpalumi BapiaHT — KON MOHITOPWHT | NEPBUHHMI aHani3 KoH-
KPETHUX MO3MLiA NpaBUibHO PO3MNOAineHi MiX BignoBigHMMKU cneuianisoBaHnMu cryxbamu nignpuemcT-
Ba. Lle o3Havae, wo chiHaHCOBI NO3uLii 30BHILLHBOrO cepefoBuLLa aHanidye diHaHcoBa cnyxba, mapke-
TUHIOBI — BigAiN MapKETUHrY, TEXHOMOTYHI HOBMHKM — TexHomnoru i T. 4. [5]. Tomy npu nobynosi cuctemm
cTpaTeriyHOro aHanidy 30BHILLIHBOrO cepefoBuLLa Ha NiANPUEMCTBI HEOOXIAHO CTBOPUTKM MiACUCTEMY pe-
ryNAPHOrO MOHITOPUHIY XKeper, WO CTaHOBNAThL iHTepec.

AHani3 30BHILLHLOrO CepefoBULLA € OLIHKOK CTaHy i MepcrneKkTns pPO3BUTKY HaMBaXMBILLMX,
3 nornagy opraxisadii, cy0'ekTiB i YAHHWKIB HABKONMULLIHBOIO CepefoBumLLa: rany3i, pUHKiB, MocTavyanbHUKIB
i CYKynHOCTi rmobanbHMX YMHHMKIB 30BHILLHBOrO cepeafoBuLLa, Ha SKi opraHisauis He Moxe pobutn bes-
nocepegHin Bnnue [6]. AHani3 30BHILLHLOrO cepeAoBULLa JO3BOSISAE OpraHisaLii:

CBOEYACHO AaTu NPOrHO3 NosiBM 3arpo3 i MOXNNBOCTEN;

pOo3pobuTK CMTyaUilHI NNaHn Ha BUNagoK BUHUKHEHHS HenepeabadyyBaHnx o6CTaBuH;

po3pobuTK cTparTerito, sika AO3BONUTL OpraHizauii 4ocarTy uinen i nepeTBopuUTN NOTEHLiAHI 3a-
rpo3n Ha BUriLHI MOXIUBOCTI.

[MpoBiBLIM aHani3 30BHILWHLOr0 CepefoBuLLA | OTPUMABLLM AaHi MPO YMHHMKK, AKi NPEACTaBNATb
Hebe3neky abo BigKpMBalOTb HOBi MOXMMBOCTI, KEPIBHULTBO MOBUMHHE OLHUTW: Yn Bonogie cipma BHyT-
pilLHIMK cunamu, Wob CKOPUCTATUCSH MOXIIMBOCTAMM, i siKi BHYTPILLUHI CNabKOCTi MOXYTb YCKNaaHUTK
ManbyTHi Nnpobnemu, NoB'sA3aHi i3 30BHILLHIMKU HeBe3nekamu.

SWOT-aHani3 — e npouec BCTaHOBIEHHS 3B'sI3KIB MiXK HanxapakTepHiluMMK Ansa nignpuemMmcTea
MOXIMBOCTSIMU, 3arpo3amu, CUMbHUMK CTOPOHaMK (nepesaramu), crnabkocTamu, pesynbTaTu oro B Mno-
AanblUOMy MOXYTb OyTW BMKOpUCTaHi Ans (hopMynioBaHHA i BUGopy cTpaterii nignpuwemctea [7]. BiH
NPOBOAUTLCA 3 METOK AOCHIAXEeHHS NIANPUEMCTBA, SK FOCMO4apo0Y0i CUCTEMU Yy NEBHOMY PUHKOBOMY
cepegoBulli. SWOT-aHania — e CBOEPIOHWMIN IHCTPYMEHT, WO He MICTUTb OCTaTOYHOI iHpopmauii ans
NPUAHATTS yNpaBniHCbKMX pilleHb, ane gae 3mory BMopsakyBaTy npouec obMipkyBaHHS BCi€l HasBHOI
iHbopmaLii 3 BMKOPUCTaAHHAM BMAcHWX OyMOK Ta ouiHok. LLupoke 3actocyBaHHA TO po3suTok SWOT-
aHani3y NosICHIOITLCA TUM, WO CTpaTeriyHe ynpaeniHHA NoB'A3aHe 3 BenukumMu obcsaramum iHopmalii,
KOTpY HeobxigHo 30upaTtu, obpobnsaTtn, aHanisyBaTy, BUKOPUCTOBYBATK, a BiATak BMHUKAE notpeba no-
LUYKY, pO3pobKM Ta 3aCTOCYBaHHS METO/IB opraHisauii Takoi poboTu.

Mpobnemamu BukopucTaHHs metogy SWOT-aHanisy Ta nobyaoBun matpuui pilleHb 3armarnocs
Oarato BiTUM3HAHUX | 3apybixXHUX BYEHMX, Takux, ak: k. Becteya, C. An66, IN. Oonnb, KyaeHko H. B.,
3aeropogHs I'. B., TepewieHko B. M., bBanabaHosa J1. B. ¥ npausax uMx BYeHUX 3a3HavaeTbes, wo SWOT-
aHani3 gae ocHoBY A1 OUHKM eheKTUBHUX CTOPIH AiANbHOCTI i MOXIMBOCTEW KepyBaHHS ii cnabkux cTo-
piH, TOGTO BU3Ha4Ya€ AK 30BHILUHi, TaK i BHYTPiLLHI dhakTopwu [8].

[onoBHol MeToto npoBeaeHHst SWOT-aHanisy € oTpMMaHHSA JOCTOBIPHUX AaHUX NP0 MOXIMBOCTI
nignprveMcTBa i 3arpo3v NPOCyBaHHA MOro Ha PUHKY TOBapiB Ta nocnyr. ToMy Ans AOCArHEHHS L€l MeTn
nepeng SWOT-aHanisoM CTaBNSATbLCA Taki 3aBAaHHS: BUSIBNIEHHSA MapKEeTUHIOBUX MOXIMBOCTEN, sKi Bif-
noBigatTb pecypcam ipMu; BU3HAYEHHS MApPKETUHIOBMX 3arpo3 i po3pobka 3axofiB LIOAO 3HELLKO-
OXEHHS IXHbOro BMNIWBY; BUSBIEHHS CUMIbHUX CTOPIH W 3iCTaBMEHHS iX 3 PUHKOBUMW MOXIMBOCTAMU; BU-
3Ha4yeHHs cnabkmx CTopiH chipMu Ta PO3pOBNEHHA CTpaTeriyHMX HanpsSMIB iX MNOAOMAHHS; BUSBMEHHS
KOHKYPEHTHUX nepesar gipmn Ta popMyBaHHS ii cTpaTeriyHux npioputeTis [7].

Ons 3gincHeHHa SWOT-aHanisy Ha nignpuemcTsi HeobxigHe BignoBigHe iHopMauiiHe 3abeane-
YeHHS, sIke NOBUHHO BKIOYaTW: 6a3y AaHux; MeToam Ta mogeni, HeobxigHi gna SWOT-aHanisy; Habip op-
raHizauiiHux i MeToAMYHUX NPUIAOMIB, HEOOXIAHMX ONA NiABULLIEHHSI HadiNHOCTI iHbopmauinHoro 3abes-
neyeHHs. Metoguka SWOT-aHani3y rpyHTyeTbCs Ha NigXOAi, KM Oae 3MOry BUBYATU 30BHILLHE i BHYT-
pilLLHE cepeoBULLE NiANPUEMCTBA pa3oM. 3a JOMOMOroK LUiei METOAMKM MOXHA BCTaHOBUTWU B3aEMO-
3B'SI3KM Mi>XX CMIIOK0 Ta CnabkicTio, siki BNacTMBi NiNPUEMCTBY, i 30BHILLHIMKW 3arpo3amMu i MOXITUBOCTSIMMN.
CriepLuy BUSIBNSIIOTb CUIbHI | CNabki CTOPOHK, a TakoX 3arpo3n Ta MOXIMBOCTI, MiCNsi LbOro BCTAaHOBIO-
I0Tb B3AEMO3B'SI3KM MiXK HUMM, L0 MOXe ByTn BUKOPUCTAHO ANnst po3pobku cTparerii nignpyemcTaa [5].

Mpn npoBepeHHi SWOT-aHanisy HeoOXiOHO peTenbHO BU3HauuTU cdepy koxHoro SWOT-
aHanisy, 3po3yMmiTu BigMIHHOCTI MiX Oro eneMeHTamm, 6yt 06'eKTMBHUM i BUKOPUCTOBYBATU Pi3HOCTO-
POHHIO BXigHY iHGOpMaLilo, yHMKaTV NMPOCTOPOBMX i ABO3HAYHUX 3asB. Lle cTocyeTbCcs 3aranbHoi igeHTu-
dpikauii cnabkmx i cUNbHUX CTOPIH, KOTPi BCepeaunHi opraHisadii matoTe 6yt gobpe BugHi. SWOT-aHani3
MOX€e BWKOHYBaTUCS i3 3aCTOCYBaHHAM MeToAy "MO3KOBOrO LWTYpMy". AKICTb aHanisy MOXHa MiaBULLNTH,
3aryyaro4m 4o Noro NpoBeaeHHS OCib, WO He BiAHOCATLCS 4O OpraHisauii.

MeToguka nposegeHHss SWOT-aHanisy nepegbavae 3aiicHeHHs AeKinbKoxX eTanis:

1. BUaHa4eHHs1 BMAcHUX CUNbHUX i cnabkux CTopiH nignpuemcTtea (Tabn. 2). Ana uboro Heobxia-
HO: CKNacTu nepenik napameTpiB, 3a SKUM OLHIOBAaTUMETLCS MiANPUEMCTBO; 3@ KOXHUM NapaMeTpoM Bu-
3HAYUTW, WO € CUIbHOK CTOPOHOK MIANPUMEMCTBA, a WO — crabkoto; 3 ycboro nepeniky BubpaTtu Han-
OinbLu BaXknMBi cunbHi i cnabki CTOpoHW nignpuemcTBa i 3aHecTu ix y maTpuuto SWOT-aHaniay.

2. BuaHa4eHHs1 pUHKOBMX MOXIMBOCTEN i norpo3 (Tabn. 2). Lie cBoepiaHa "po3Biaka micueBocTi" —
OuiHKa puHKy. Llen etan [o3Bonsie ouiHUTK cUTyaLilo No3a BracHUM MNigNPUEMCTBOM i 3pO3yMiTH, SKi €
MOXIMBOCTI, @ TaKOX SIKMX 3arpo3 cnig noboroBaTncs.

OauH i TON e YMHHKK Anst pi3HMX NiaNpUeEMCTB Moxe ByTu sik 3arpo3oto, Tak i MoxnmeicTio. Ha-
npuknag, ons marasuHa, y sikuiAi Npofae AOpori MPOAYKTW, 3POCTaHHS AOXOAiB HaceneHHs Moxe byTu
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MOXIUBICTIO, OCKiNbKu nNpuBege A0 36inblUeHHA Yucna NoKynuis. Y ToW e yac, Ans MarasvuHy-AUCKOH-
Tepa TOWM Xe YMHHMK MOXe CTaTu 3arpo30t0, OCKIMbKX MOro MOKYNLUi 3i 3pOCTaHHAM 3apnnart MOXyTb ne-
pPenTN 0O KOHKYPEHTIB, LLO NPOMOHYIOTh BinbLL BUCOKWIA piBEHb CEPBICY.

Tabnuusa 2
3aranbHi XxapakTepuUCTUKN CUNbHUX i CNabKux CTOpiH NignpueMcTBa,
wo BukopuctoByoTbcss B SWOT-aHanisi

CunbHi CTOPOHU Cnabki CTopoHu
1. HasiBHICTb XOPOLLMX KOHKYPEHTOCNPOMOXHMX 1. Hu3bkuin piBeHb NpubYTKOBOCTI
HaBNYOK
2. Xopolua penyTauis y CroXuBadis 2. BigcyTHicTb OCTATHBOro PiHaHCYyBaHHSI
3. HasBHicTb BrcokokBanichikoBaHoro nepcoHany 3. MiHnuMBICTb rpoLLIOBOro NOTOKY Yepes BENVKWN nepi-

of obopoTy aebiTopcbKkoi 3aboproBaHOCTi

4. HasiBHIiCTb cncTemMm NpodecinHOro HaB4YaHHS 4. Cnabka mapkeTMHroBa nonituka

Ta nigBULLIEHHS kBanidikauii
5. HasBHicTb nicnsnpogaxHoro rapaHTiiHoro obcny-
roByBaHHS

6. HasiBHICTb BNACHUX TEXHOOriN BUCOKOI SIKOCTI
7. HasBHiCTb nepeBar nepen KOHKypeHTamu
8. HasBHicTb nepeBar y BapToCTi Ha nocnyrm

MoxnmBocTi 3arposu
1. PoboTa 3 gogatkoBumu rpynamm Cnoxusadis 1. Mpwuxig HOBUX KOHKYPEHTIB
2. YpocKoHaneHHs TeXHomorii BUPObHMUTBa 2. MNoBinbHe 3pOCTaHHS PUHKY
3. MNosiBa HOBMX NOCTaYanbHVKIB 3. 360i B nocTtayaHHi maTepianis
4. 36inblUEHHS KiNbKOCTi NocepeaHuKiB 4. Ce30HHi KONMBaHHSA Ha NOCIyru

5. PyiHyBaHHS i BigXia nNignpveMcTs, WO HagaTb
aHanoriyHi nocnyru
6. YO0oCKOHanNeHHs MapKETUHIOBUX TEXHONOTIN

SWOT-aHani3 nopiBHAHO 3 iHWMMK MeTodamu Mae sik nepearu, Tak i Hegonikn. OCHOBHO MOro
nepeBarolo € NPOCTOTa i MOXIMBICTb BUTPAYaTH HEBENWKI KOLLTU Ha NOro NMPOBEAEHHS, a TaKkoX MHYYKiCTb
i HasiBHiCTb ©e3nivi BapiaHTiB. Takox Le cuctemaTu3auisi 3HaHb NPO BHYTPILLHI Ta 30BHILLHI hakTopu, Lo
BMNAMBaKOTb Ha MPOLEC CTPATEriyHOro nnaHyBaHHS; MOXIMBICTb BU3HAYUTU KOHKYPEHTHI nepeBaru nig-
npuemcTea Ta ccpopMyBaTu cTpaTerivyHi NpiopuTeTn, NepioauYHO NPOBOAUTU AiarHOCTUKY PUHKY Ta pecy-
pciB nignpuemcraa.

Heponikamn SWOT-aHani3y, Ha ski Tpeba 3BepHyTU yBary, €: HEMOXNMBICTb BpaxyBaHHSI BCiX
cun i cnabkocTen, MOXIMBOCTEN | 3arpo3; Cy6'eKTUBHICTb BUOOPY Ta paHXXyBaHHsI (hakToOpiB 30BHILLIHLOrO
Ta BHYTPILIHLOrO CepefoByLLa; NoraHa aganTauis 40 cepefoBuLLa, L0 NOCTINHO 3MIHIOETLCS.

Omxe, npoBeaeHHss SWOT-aHanisy Mae BaxnvBe 3Ha4YeHHsS Ans 30iINCHEHHA cTpaTeriyHoro nna-
HyBaHHS, OCKiNlbKM MOro metoamka — ehekTMBHWUIA, 4OCTYNHWUIA, AeLIeBUIA 3acib OuiHKM cTaHy Npo6nemHoi
Ta ynpaeniHCbKOi cuTyauii B ycTaHoBi. BiH fo3Bonsie cucrtematnsysat NnpobnemHi cutyalii; kpaile 3po-
3yMITW CTPYKTYPY PecypciB, Ha siki cnig cnupatucs B yOOCKOHANEHHI AisNbHOCTI Ta PO3BMTKY NiANPUEMCT-
Ba Ha MepcnekTUBY; BIACTEXYyBATK 3aranbHUN CTaH 30BHILWHBbOro Oi3Hec-cepedoBuLLa; BUAINATA i BUKO-
pPUCTOBYBAaTW HOBI MOTEHLiMHI MOXINMBOCTI LUBUALLE, HiXX KOHKYPEHTU; BUOpaTu OonTUmarnsHy A0opory po3-
BUTKY N YHUKHYTK Hebe3nek; NnpunMaTy 3BaXKeHi pilleHHs, WO CTOCYTbCS po3BMTKY BisHecy. MNpaBnnbHO
i BY4aCHO NPUNHSATI CTpaTEriyHi pilleHHN BigirpaTb CbOrOAHI KINHOYOBY POsib B YCMILLHIW AiSrnbHOCTI opraHi-
3auii. Came BOHM BNMMBaKOTb HA KOHKYPEHTOCMPOMOXHICTb NPOAYKLii i nignpuemcTaa B Linomy.

TakuM YMHOM, MOXHa 3pOOMTU BUCHOBOK, LLIO EKOHOMiIYHA cuTyauis YKpaiHu 3MyLlye BUKOPUCTO-
ByBaTW B YNpaBniHHI MignpMemMcTBaMy HOBI MeTOAM NNaHyBaHHA Ta aHanidy. Peakuielo Ha 3MiHy ymoB
yHKUIOHYBaHHS NiANPUEMCTB € HOBa cuCTeMa ynpaBniHHS, Ska NoegHye B cobi TakTU4He Ta onepatusBHe
ynpaeniHHA Ta HOBUIW eNeMEHT — cTpaTeriyHe ynpasriHHA, a NPodeciiHO BMiNe 3aCTOCyBaHHA €KOHOMIY-
HUX, COLjianbHO-MCUXONONYHNX Ta OpraHi3auiinHMX METOAIB CTpaTeriyHoro ynpaeniHHs 34ebinbworo 3a-
6e3nevye AOCTATHBO ePeKTUBHE rocnoaaptoBaHHs.

Hayk. kepisH. >Kypaenwosa I. B.
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YK 336.6 Menazeu T. FO.

CtyneHT 4 Kypcy
hiHaHcoBoro dakynbTety XHEY

KITACUDIKALIA ®AKTOPIB BIJINBY
HA BUTPATU NIANPUEMCTBA

Anomavis. Po3ensiHymo cymHicmb ¢hakmopie, Wo erniuearoms Ha hopMy8aHHs eumpam Ha rio-
npuemcmei. HadaHo knacucbikauito ghakmopie 3a pi3HUMU O3HaKkaMu ma 8U3Ha4YeHo ix 8rnnue Ha pesyrib-
mamu 0isnibHOCMI 8iMYU3HSIHUX MidnpueMcms.

AnHomauusi. PaccMompeHa cywHocmb ¢hakmopos, 8rusiiouux Ha ¢hopMuposaHue 3ampam Ha
npednpusmuu. lNpedocmasneHa Knaccugukayusi ¢hakmopos o pasuyHbIM rpu3Hakam U ornpedesieHo
Ux erusiHue Ha pesynbmamsi 0essmesibHOCMU omedYecmeeHHbIX npednpusmud.

Annotation. The essence of the factors influencing the costs of the enterprise is studied. Classification
factors on various grounds is given and their impact on the performance of domestic enterprises is
determined.

Knro4osi crioga: sumpamu, chakmopu 8rnnugy Ha sumpamu, Kriacugbikauiss gpakmopie, KOHKYpPeH-
MOCIPOMOXXHICMb, YrpPassiiHHS.

Y npoueci aHaniay BuTpaTt Ha nianpuemcTBi HEOOXIOHMM € BU3HAYeHHs1 pakTopiB, WO BMMBaKOTb
Ha X bOpMyBaHHsI Ta 3MiHYy BMPOOOBX BUMPOOHMYOro uukny. Lle cnpuatme BUsIBNEHHIO Ta po3rnsgy
MOXXIMBOCTEN 3HWXEHHS BUTPAT AN NoAanbLUoro NigBULLEHHS NpMOYTKOBOCTI NignpuemcTBaa.

JocnimkeHHsIM NPo6neMun 3HWXKEHHS BUTPAT 3anmarnocs 6arato HayKoBUIB, SIK BITYM3HSAHUX, TaK i
3apybixHux. Lo cTtocyeTbest MMTaHHA hakTopiB, SKi BNNMBAOTL HA BUTPATK NIANPUEMCTBA i CNpUsOTb X
3HWKEHHIO, TO Y HAaYKOBUX [Xepenax BiAOMUX HayKoBUiB Takux, sk: bnank |. A., Jasugoswd I. €., T. Map-
TuH, tO. Uan-Uanko, Ox. Pine, . ®aHaenb Ta iHWKUX iCHYEe HU3Ka po36iXHOCTEN LWoAo iX krnacudikauii.
Tomy Le nuTaHHsA NnoTpebye noganbLUNX I'PYHTOBHUX AOCHIMKEHb T YTOYHEHbD.

MeToto cTaTTi € nogaHHsA icHyr4YMX Knacudikauin dakTopis, siki BNINMBaOTL HA BUTPATW | HAAAHHSA
Npono3unLii WoJo 3acTOCyBaHHA HaedEKTUBHILLIOI cTpaTerii BUOopy dakTopiB Ans BiTYM3HAHUX Nignpu-
€MCTB.

Y HaykoBil niTepatypi iCHYIOTb Pi3Hi TOYKN 30py CTOCOBHO (DAKTOpIB, LLIO BNAMBAOTL Ha BATpATH
nianprvemMcTBa, siki HeoOXiaHO BpaxoByBaTK Npu po3pobui cTpaTerii 3HWkeHHA BuTpaT. CnoyaTtky po3rns-
AaBcsi nuwe oamH chaktop — obcar BUroToBneHoi npoaykuii. Ane Bxe y 70-x pokax XX CT. eKOHOMICTM
ALY BUCHOBKY, L0 06CsAr BUpOOHULTBA HEe BiAMOBIAAE Ha NUTaHHSA Npo Te, WO caMe BU3Ha4yae Benu-
YnHy BUTpaT nignpuemcTea [1, c. 781]. Y 3B'A3ky 3 uum Bigomuin BYeHun k. Pine cucremaTtnsysas i
3rpynyBaB YCi BATPATOYyTBOPOOYI (hakTopu Ha CTPYKTYPHi Ta yHKUioOHanbHi (puc. 1) [2].

BuTtpaToyTBOpIOtOYi thakTopmn

EdekTvBHICTb NNaHyBaHHSA, 3any4YeHHs poboyoi cunm, KOMNIeKCHe ynpas-

dyHKujioHanbHi [P - N
yHKU NiHHA AKICTI0, BUKOPUCTaHHS MOTY)XHOCTEW, 3B’A3KM 3 NocTadYansHUKaMm

CTpyKTYpHi MacwTtab, gianasoH, 4oCBifg, TEXHOSOrsA, CKNagHiCTb

Puc. 1. ButpaToyTBOptotodi pakTopm 3a Teopicto k. Pinne

© Nenaren T. 10., 2013

92
"Ynpaninna po3euTiOM”, No18(156)2013


http://dok.znaimo.com.ua/docs/index-13147.html

